
Chapter

            INTRODUCTION

The Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI) is a 
non-political, non-pro�it-making organisation owned and directed by its members. This 
Chamber was established as the ‘Narayanganj Chamber of Commerce’ (NCC) in 1904. It was 
set up as a unique platform to in�luence decision-makers and shape policy and to ensure 
the best possible environment for business for its members. It is the pioneer chamber of 
Bangladesh and was the �irst modern chamber of its kind in Eastern Bengal and Assam 
province. Thus, it can be said that the Metropolitan Chamber is the oldest and the 
preeminent trade organisation of the eastern part of Bengal. Promoting Bangladesh as a 
promising investment destination is a major focus area of the Chamber. The Chamber 
concentrates on furthering business ties with the greater business world. Through the 
Chamber’s policies, its membership, consisting of major companies, and its specialised 
secretariat, MCCI is adapting to the constant changes in the global order and is moving 
ahead purposefully to meet the challenges of the 21st century.

Emergence of the Chamber: Background1

In the history of trade and commerce in Eastern Bengal, the Dhaka-Narayanganj area 
has always played a major role. The trade and commercial importance of Wari-Bateshwar, 
Sonargaon, Savar and Dhaka over the centuries testify to the crucial geographical location 

of the area. Narayanganj, in particular, was one of the major trading centers in the Eastern 
part of Bengal from antiquity because of its geophysical location. However, the 
Dhaka-Narayanganj area emerged as a thriving commercial and industrial hub after the 
Mughals shifted the capital of Bengal from Rajmahal to Dhaka. Narayanganj, the epicenter 
for textile industries since the ancient and medieval times, became an important riverine 
outlet to the Bay of Bengal in the 18th and 19th century. Since Eastern Bengal was a kind of 
land-bridge between south and southeast Asia, Dhaka-Narayanganj gradually turned into 
an important entrepreneurial centre for trade and commercial activities of these two 
localities. The commercial opportunities and abundant resources of Dhaka-Narayanganj 
presented lucrative options for foreign traders viewing the Eastern part of Bengal. 

In the last two decades of the nineteenth century, in particular, Narayanganj emerged as 
an important center for trading of raw jute. The Jute industry, which had started to grow from 
the mid-�ifties of the nineteenth century, became the second largest industry of India during 
the First World War. The supply of nearly three-quarters of all raw jute came from the eastern 
part of Bengal, though this region had inherited no industry at the time of the partition of 
Bengal in 1905. Raw jute then was collected by beparies (middlemen traders) and brought to 
Narayanganj to be packaged in jute baling presses. Till 1947, there were no jute 
manufacturing industries in Narayanganj except ‘pucca’ jute baling presses. But the situation 
changed after the second partition of Bengal in 1947. In less than two decades, the number of 
‘pucca presses’ in the region rose to 79, out of which 30 were located in Narayanganj. 20 large 
jute mills were eventually established all over the country, 10 of which had been set up in 
Dhaka and Narayanganj. With the establishment of the huge Adamjee Jute Mill (1951), the 
�irst factory of its kind, Narayanganj began to develop rapidly as an industrial as well as a 
trading centre. Adamjee Jute Mill was set up by Mr Abdul Wahid Adamjee, a leading 
industrialist and a member of one of the wealthiest families of (West) Pakistan.

Bengal witnessed a fascinating commercial phase as a number of chambers were 
formed in this region at this time. Most countries in Asia had by the end of the 19th century 
adopted the concept of chambers of commerce from western countries and had adapted it 
to their local conditions. In fact, in the Indian sub-continent, British traders were the �irst to 
organize chambers of commerce. Subsequently, local trading and industrial communities 
organised themselves into similar bodies. In the third decade of the nineteenth century, 
European investment in India as well as in Bengal �irst began to be patronized by the trade 
associations, and chambers of commerce developed in the sub-continent from then on. The 
Calcutta Chamber of Commerce (1833) and the Bengal Chamber of Commerce (1853) were 
set up by the Europeans in this decade. Local merchants, however, had no access to these 
bodies. But within two years of the formation of the Indian National Congress in 1885, 
indigenous merchants were able to establish a Chamber of Commerce of their own in 1887, 

namely, the ‘Bengal National Chamber of Commerce’, where business organisations or 
agents of Eastern Bengal were af�iliated and became members. 

In 1903, the partition of Bengal was proposed so that East Bengal and Assam could be 
separated from Kolkata. This idea was a direct blow to the European business community 
in the eastern part of Bengal, who had their business headquarters in Kolkata and who used 
Kolkata port for export of goods. Chittagong port now became crucial for the new province. 
Until this time, the eastern part of Bengal had been treated only as a hinterland of the 
Kolkata metropolis and only as a source of supply of raw materials for the 
Kolkata-Howrah-Hoogly industrial belt. The largest industry of this belt was jute, which 
relied heavily on the supply of raw jute from East Bengal. With the creation of a new 
province, it was imperative to have a new trade organisation for prompt export purposes in 
this area. Until 1904, the Bengal Chamber and the Bengal National Chamber, both located in 
Kolkata, were platforms where foreign and local businesses and �irms from the eastern part 
of Bengal could get memberships. After the formation of the Narayanganj Chamber of 
Commerce (NCC) in 1904 and the Chittagong Chamber of Commerce (CCC) in 1906, 
European businesses  and �irms of eastern Bengal joined these chambers. Some local 
merchants of this area, however, continued to have af�iliations with the Bengal National 
Chamber as they could rarely access chambers made and constituted by Europeans.

The partition of Bengal in 1905, was one of the main factors behind the establishment 
of a new chamber in the eastern part of Bengal, particularly around the new capital city of 
Dhaka. On the eve of the partition of Bengal, European entrepreneurs of Narayanganj and 
Dhaka established the Narayanganj Chamber of Commerce (NCC), the predecessor of MCCI, 
in 1904. In 1904, the Government established the Department of Industries to handle the 
industrial and commercial growth of the province. In 1905, the province of East Bengal and 
Assam began functioning. Lt Governor Sir Bam�ield Fuller of�icially took over the charge of 
the new province. In 1906, Chittagong was made an independent port of the new province. 
Narayanganj was put under the jurisdiction of this port instead of Kolkata.

Though the annulment of Bengal partition in 1911 was a hindrance to the economic 
growth of this region, the revival of the tea and jute markets and business marts in and 
around Dhaka, and the emergence of Narayanganj as a substantial port city in Eastern Bengal, 
con�igured a new economic order. In the 1940s, a number of cottage industries, weaving 
factories and cotton mills were established in East Bengal which added a further dimension 
to the trade and commerce of the region. After 1949, indigenous merchants started taking 
over and the Chamber entered an era of ‘Nation Building’. The historical evolution, activities 
and contributions of the Chamber will be discussed elaborately in the following chapters.   

Objectives, Vision and Mission
Over the years, the Chamber consistently pursued an objective approach to 

socio-economic issues, which successive governments as well as the business community 
and political leaders have appreciated. Becoming the leading voice and serving responsible 
business is the Chamber’s Vision; and providing support to business in Bangladesh is the 
principal mission of the Chamber. 

The main objectives1a of the Metropolitan Chamber are: to (a) promote, advance and 
protect trade, commerce and industry; (b) add, stimulate and promote the interests of 
industry and business in matters of inland and foreign trade; (c) watch over, protect and 
promote general commercial and industrial interests; and (d) secure and safeguard the 
well-being and interests of persons engaged in trade, commerce and industry. There are 
also various incidental objectives such as to establish a library, disseminate information, 
publish periodicals and provide other relevant services for the development of business.  

To face the challenges of the new millennium, the Metropolitan Chamber revisited its 
vision and mission in 2012. A strategic planning session was held and after extensive 
discussions, members unanimously agreed to a new “Vision and Mission”. A formal 
launching ceremony of the Chamber’s “Vision and Mission” was held on 17 April 2012 at 
Lake Shore Hotel in Gulshan. The revisited “Vision and Mission” of the Chamber are as 
follows:

VISION

Be the leading voice serving responsible business

MISSION

Become the leading Chamber for providing research and analysis support related to 
business in Bangladesh

Attract quality membership, representative of a cross-section of business

Effectively respond to the changing needs of our members

Enhance our capabilities through collaboration with local and international institutions

Engage and communicate regularly with our stakeholders

Recognize best practices that bene�it business and society

The Metropolitan Chamber is thus seeking to provide services through which 
commercial and industrial business will be assisted in their growth. It now aims to provide 

members with a vision and focused leadership to enhance and promote the ongoing 
ventures of the business community. The Chamber, of course, will continue to play a leading 
role in in�luencing the social, economic and business environment of Bangladesh in order 
to create sustainable economic progress. In line with the objectives, vision and mission 
mentioned above, members of the Metropolitan Chamber are entitled to the following 
services and bene�its:

New members can network with the leaders of over 300 member 
companies who come from all sectors and represent most of the large 
enterprises in Bangladesh including multinationals.

Members can rely on the Chamber's strong collective lobbying efforts on 
their behalf.

Unparalleled access to major stakeholders through business meetings.

Participation in Chamber Committees and Project Groups that advance the 
Chamber's national objectives.

Possibility of participating in the Chamber on key committees and boards 
that are important to the country’s development.

New members are of�icially welcomed in the monthly newsletter.

Opportunity for maximum promotion and exhibition of members' products 
and services at Chamber events.

Opportunities to advertise in the Chamber's publications and on its website.

Discounted rates for conference and meeting room facilities at the Chamber.

Access to relevant local, regional and international business information.

Assistance to members in arranging one-on-one business meetings and 
reciprocal meetings.

Possibility of participating and assisting in social programmes in which the 
Chamber is involved.

Assistance with information and contacts that can guide businesses looking 
to tap into regional markets.

Members looking to expand their reach beyond national borders can bene�it 
from relationships MCCI has with other Chambers of Commerce of the 
world.

Chapter Organization

Based on source materials accessed from Chamber archives and the National Archives 
of Bangladesh and India, this is an attempt at presenting a narrative history of the 
Metropolitan Chamber. We have tried to make the book an appropriate record of the 
Metropolitan Chamber that combines the qualities of a coffee-table book with that of a 
well-researched history. The book is divided into the following chapters: Chapter 1: 
Introduction - Emergence of the Chamber: background, objectives, visions, mission and 
chapter organization; Chapter 2: Evolution of the Chamber - the different names of the 
chamber and its evolution, the story also of how the chamber moved from Narayanganj to 
Dhaka; Chapter 3: The Chamber Now: Organization - structure of the Chamber, of�ice 
bearers, the secretariat, the rights and privileges of members, subscription, members’ 
eligibility and expulsion; Chapter 4: The Chamber Now: Functions - reviews, international 
af�iliations and representation functions of the Chamber, AGMs, publications, 
communication development; Chapter 5: The Chamber and the Nation – social and 
humanitarian services rendered to the nation by the Chamber; Chapter 6: Conclusion - Into 
the Future.

The �irst chapter explores the emergence of the Chamber in 1904. This chapter is 
divided into four sub-sections: reasons behind selecting Narayanganj to set up a chamber; 
interests of the Bengal Government and the Chamber’s objectives, visions and mission. 

To establish the historical perspective, we focus brie�ly on the evolution of the 
Chamber in the second chapter. The history of the Chamber, since inception to the present, 
is narrated here. This chapter also discusses details various phases in the evolution of the 
Chamber, the changes in its name, the shifting of the Chamber of�ice from Narayanganj to 
Dhaka, as well as the evolving status of the Chamber. 

The third chapter deals with the organization of the Chamber. This chapter is divided 
into several sub-sections. In these subsections, we will look at the structure of the Chamber 
(of�ice bearers and secretariat), eligibility for becoming a member, rights and privileges of 
member companies, subscriptions and provision for expulsions.  

In chapter four, we will throw light on the multidimensional functions of the Chamber. 
Some of the functions brie�ly discussed in this chapter include the regular review activities 
on various important national and international issues, international connections, 
representations of members of the Chamber in government and non-government bodies 
since 1904, annual general meetings of the Chamber, activities of the publications and 
research cell and communication services offered.

The �ifth chapter explores the Chamber’s role in providing social and humanitarian 
services to the nation over the years. The Chamber has contributed signi�icantly to public 
sectors like education, health and environment, over the decades, and this is the history 
this chapter narrates. 

Chapter six, titled ‘Into the Future’, includes concluding remarks on the Chamber’s 
past, present and future.

            EVOLUTION OF THE CHAMBER

“Viewed in the light of history, one-hundred and ten years may not appear to be 
a very long span of time. Indeed, history abounds with instances of institutions 
which survived and �lourished for longer periods. Yet, an organization which 
has weathered vicissitudes for 110 years has learnt many lessons that can be of 
signi�icance not only to trade and industry but to a wider public. Metropolitan 
Chamber of Commerce and Industry (MCCI), Dhaka is fortunate enough to be 
such an organization.2”  

Mr CK Hyder3 expressed his feelings thus on the eve of the 110th anniversary of the 
Metropolitan Chamber of Commerce and Industry, Dhaka in an interview, held in April, 
2014. He went on in the interview to say, “I am overwhelmed by the thought that MCCI has 
already gone through an eventful history of 110 years of service to trade, industry and the 
nation, and I had the honour and privilege of having been associated with this premier 
chamber of the Country for 44 years. I have witnessed many remarkable and fascinating 
stages of the evolution of the Chamber”.4 

Mr Hyder’s words indicate that the growth of the Chamber has been continuous and 
that it has come a long way in the course of its history. This chapter will focus brie�ly on the 
evolution of the Chmber, explore the various phases of its evolution and discuss the changes 
in its name the shifting of the Chamber of�ice from Narayanganj to Dhaka, as well as its  
evolving status over time. In particular, we will focus on the many stages of the evolution of 
the Chamber.

Narayanganj Chamber of Commerce (NCC), 1904-50: The Chamber started its journey in 
1904 as the Narayanganj Chamber of Commerce (NCC), and continued to be known as such 
till 1950; this, then, may be regarded as the �irst phase of MCCI’s evolution. The Committee 
of the Chamber was composed then of 16 members, including the President, Vice-President 
and Honorary Secretary.5 In 1949, the �irst major re-organization of NCC was initiated by 
some business �irms that had been operating in and around Narayanganj and Dacca. They 
intended to form a trade association under the Companies Act. As per the Memorandum 
and Articles of Association, 1949, 

       We, the several persons whose names and addresses are subscribed, are 
desirous of being formed into an association pursuance of the 
Memorandum of Association: DP Fafallios (Merchant- Rally Brothers Ltd), 
LK Nixon (Managing Director- R Sims & Co Ltd), G Allan (Director- 
Sonakhunda Baling Co Ltd), Arff Ismail GH (Agent- Bengal Assam Steamship 
Co Ltd), SW Alexander (Manager- Ludlow Pakistan Co Ltd), KP Matthews 
(Join Agent- IGN & RSN Co Ltd) and JA Coldwell (Manager- M Sarkies & 
Son).6

This memorandum was signed on the 9th of May, 1949 and the witness was GP Henwood.7  

Because of scanty source materials, a complete picture of the pre-partition structure 
of the committee is not possible. Records of the Chamber at its initial stage are very few. 

Annual reports, minutes and other documents, the main sources of chamber activities, are 
not available. The lack of sources in the colonial era makes the task of reconstructing the 
history of the �irst phase of the Chamber extremely dif�icult. But it can be conjectured that 
at the initial phase the Chamber had to deal with many tumultuous events. The Chamber, 
for example, went through the turmoil of the partition of Bengal (1905), the Swadeshi 
Movement (1903-08), the First World War (1914-19), the great economic depression of 
1930s, the Second World War (1939-45), the Famine in Bengal (1943) and the political 
turmoil surrounding partition in the 1940s. All these events had a signi�icant impact on the 
economy of Bengal and, consequently, on the history of the Chamber. 

It can be assumed that the Chamber could not contribute much to trade and industry 
till the partition of India (1947). In its initial phase (1904-50) it did not have many 
members. The Chamber had possibly around 40 member-�irms8 and followed the Bengal 
Chamber of Commerce (BCC) in its activities and secretarial practices. The principal trade 
of the region was concentrated on jute and was controlled by expatriate traders and 
entrepreneurs. The major concern of the Chamber, in this phase, was to solve the problems 
of member-�irms. The problems faced by the native businessmen were not at all the 
concern of the Chamber in the �irst phase of its existence.

Some of the letters documenting exchanges between the Government of Bengal and 
the Narayanganj Chamber of Commerce (NCC) have been found in the Bangladesh National 
Archives, the National Archives of India (Delhi) and West Bengal Secretariat Record Room 
and these have been the main sources for reconstructing  the �irst phase of the Chamber’s 
history. On the basis of the archival documents, it seems that in addition to its other 
activities the Chamber used to comment regularly on various policies adopted by the 
Commerce Department of the Bengal Government during that period. At this stage, the 
Honorary Secretary of the NCC used to send comments and decisions of the Chamber 
Committee to the Secretaries of the Bengal and India Government on various policies 
initiated by these governments. The Chamber corresponded mainly with  the Commerce, 
Labour and Industries Departments of the government. Analyzing the policies taken by the 
Government, chambers of commerce and industries often gave their feedback. This was a 
regular practice and in most cases in this initial phase, NCC supported government 
initiatives. On the one hand, the Chamber preferred or referred to the opinion or comments 
sent by the Bengal Chamber of Commerce (BCC) to the government.9 On the other, in some 
cases, they opposed the government’s position.10

The Bengal Government had regular contacts with the Narayanganj Chamber of 
Commerce. ‘Scheme for the Registration of Property in British India Belonging to Enemies’, 
the ‘United Kingdom Registration of Business Names Act 1916’, ‘Registration of Claims for 
War Losses against Enemy Governments 1919’, ‘The Draft Indian Partnership Bill 1930’, 
‘Bengal Factories Rules 1935’, and ‘The Draft Revised Explosives Rules’ were some of the 
Acts and policy matters that the Chamber had to deal with after being noti�ied to them.10a

In the �inal years of the �irst phase, the Chamber re-organized and amended its 
Memorandum and Articles of Association; these subsequently became the guiding 
principles for the Chamber. Seven businessmen subscribed to the Memorandum of 
Association that was signed on 9 May, 1949.11

From its inception, the Chamber was known as the Narayanganj Chamber of 
Commerce (NCC) until 1950, when the Chamber entered its second phase. It was renamed 
as the Dacca-Narayanganj Chamber of Commerce (DNCC). Mr CK Hyder says about the �irst 
phase that 

the evolution of the Metropolitan Chamber has been slow but gradual and 
steady, following the historical process of the socio-economic development of a 
region, and not through any abrupt revolution. This process can be traced out 
in an easier way if it is seen in the perspective of the changing socio-economic 
and political trends of the region and the country. 12

Dacca-Narayanganj Chamber of Commerce (DNCC), 1950-52: In the second phase of its 
evolution and after the partition of India, the Chamber changed its name again. In 1950, the 
Chamber Committee responded positively to a suggestion that the name of the Chamber 
should be changed because of increasing trading activities. The Committee discussed the 
issue of the name change at length and thought that it would encourage Dacca �irms to join 
the Chamber, assuming that the Government would agree to its decision to represent Dacca 
as well as Narayanganj business.13 There was then no recognized trade association for 
Dhaka �irms, although by this time ‘Dacca’ had become the capital of East Pakistan and had 
enhanced its commercial and administrative status. In an Extraordinary General Meeting 
held on 12 May 1950, a resolution was unanimously passed to modify the name of the 
Chamber and include the word ‘Dacca’.14 With the change in name and the inclusion of 
‘Dacca’, businessmen from East Bengal started to get involved in the Chamber Committee 
and take part in its activities.  

In this phase, the Chamber had extensive dealings with the Jute Board and its work led 
to an increase in the export of jute. The volume of work of the Chamber in this phase, 
increased, and eventually the post of an Assistant Secretary was created. The Chamber, as 
DNCC, survived for only two years. Because of the emergence of new industrial ventures in 
the eastern part of Bengal, the Chamber was once again transformed in 1952. 

The activities of the Chamber did not always go smoothly in the second phase of its 
evolution. In 1951, for instance, the Chamber received an invitation from ILO to join a 
conference in Geneva but the Pakistan Government did not allow DNCC to send any 
delegates there.15 It was the beginning to be evident that the Pakistan government was 
going to pose obstacles in the path of the business community of East Bengal.  

Dacca-Narayanganj Chamber of Commerce and Industry (DNCCI), 1952-59: The third 
phase of the evolution of the Chamber began with another name change. In order to deal 
with the increasing tempo of industrialization in the eastern part of the Indian 
Subcontinent, the Committee realized that the Chamber should be authorized by its 
Constitution to deal with industrial as well as commercial matters. A proposal to change the 
name of the Chamber to ‘Dacca-Narayanganj Chamber of Commerce and Industry’ (DNCCI) 
was approved and the Committee noti�ied its members accordingly. It was considered 
advisable to amend the constitution of the Chamber to provide for the addition of the word 
‘Industry’ in the terms of reference of the Chamber.16  A special resolution to that effect was 
therefore adopted at an Extraordinary General Meeting of the Chamber held on 15 July 
1952.17 A few other articles and clauses were also amended, after being proposed by AD 
Boldy and seconded by NG Smith at the EGM. The meeting was chaired by the Chamber 
President Mr RWN Ferguson.18  

The High Court ruled that the Chamber’s Memorandum of Association could be 
altered under Section 12 (2) of the Companies Act 1913. The court’s approval was obtained 
by an order dated 12 December 1952. The consent of the Government of Pakistan was 
received in July 1953. The approval of the Government of East Bengal to this change in the 
Chamber’s name was received towards the end of July 1954.19    

The activities of the Chamber increased rapidly in this phase because of the increased 
pace of industrialization in East Bengal. A large number of mills and factories were 
established in the area around Dhaka and Narayanganj at this time. For the �irst time, local 
businessmen participated actively in chamber committees and sub-committees in this 
phase of DNCCI. 

Chamber membership was now opened to both government and non-government 
bodies. The number of members of the Chamber also increased. 58 business-�irms received 
membership in 1954, the highest number in the DNCCI phase of MCCI’s history.20 The 
Chamber started to deal with matters relating to Law and Legislation, Import and Export, 
Communications and Customs, Taxation, Arbitration, Licensing, Development, Finance etc. 
There were now regular exchanges with politicians and civil servants. This close working 
relationship produced bene�icial results for the country. Merchants and industrialists were 
inducted by government and were entrusted with nation-building tasks. The Chamber 

President, MM Ispahani, opined that ‘it is to the credit of the business community that such 
tasks, whether in the �ield of Commerce or Banking or Industry, were performed with great 
devotion and zeal’.21 Mr Ispahani stressed that ‘the mercantile community was held in high 
esteem by the people and Government. People rejoiced when an industry, whether a Jute 
Mill or a Cotton Mill, was established.’22   

1958, the last year of the third phase of the Chamber, was a year of considerable 
progress. Local industries, particularly jute mills, were thriving and jute, the golden �ibre, 
was earning an increasing proportion of the Country’s foreign exchange. The Chamber, at 
that time, worked very closely with the Pakistan Jute Association. Indeed, both shared the 
same of�ice in Narayanganj. The Government relied a great deal on the Chamber to resolve 
trade and commercial problems, and received wise and unbiased advice from it. The 
Chamber, by inclination and because of circumstances, had its roots in fundamental 
regional pursuits and occupations, and members took a personal and experienced interest 
in all aspects of agriculture, trade, commerce and industry.23

Nevertheless, every now and then, the Pakistan government continued to impede the 
work of the mercantile community of East Bengal. For example, when, in 1955, a high-level 
business delegation from India came to visit East Bengal the Chamber did not get 
permission to meet the delegation because of the lack of support of the Pakistan 
government.24

Narayanganj Chamber of Commerce and Industry (NCCI), 1959-79: It was in the fourth 
phase of the evolution of the Chamber that it became the leading voice of responsible 
business in Bangladesh. This era is thus one of the most signi�icant phases in the evolution of 
the Chamber. In this phase, the Chamber was renamed again when the word ‘Dacca’ was 
removed. The Ministry of Commerce reallocated the jurisdiction of chambers. When the 
Dacca Chamber of Commerce received government recognition, the issue of changing the 
name of the Dacca-Narayanganj Chamber of Commerce and Industry automatically received 
special attention. When the Narayanganj Chamber applied to the government for recognition 
the government responded by removing the word Narayanganj from the ‘Narayanganj 
Chamber of Commerce and Industry’ (NCCI).25 The Chamber subsequently received 
Government recognition and license from the Ministry of Commerce on April 1, 1959.26  

The Chamber then, took steps to amend the Articles of Association according to the 
requirements of the Government noti�ication. The Articles were amended in an 
Extraordinary General Meeting of the Chamber held on 11 August 1959.27 The Chamber 
President brie�ly explained the objective of the meeting. He said, that the Memorandum and 
Articles of the Association were amended in December in compliance with the government 
noti�ication of 18 November 1958, regarding re-organization of the Chambers of 
Commerce and Trade Associations. ‘Certain Objections’ were raised by the Government, he 
noted, and the Chamber was asked by it to further amend the Articles in the light of the 
objections. The President noted that the Articles of Association were subsequently changed 
as directed by the Government. 41 members attended the meeting, where the Special 
Resolution was passed unanimously.28 The Chamber received a Certi�ication of 
Incorporation under the Companies Act of 1913, on 8 October 1959, from the Registrar of 
Joint Stock Companies of East Pakistan.29 

The NCCI was transformed into an organization of exclusively local businessmen in 
this phase. It now started to take an active part in developing the trade and commerce of the 
then East Paistan under the leadership of mostly Bangali entrepreneurs. The Chamber now 
earned high status for its members with its devotion, hard work and the integrity of 
Committee members and member-�irms. 

The early years of the fourth phase were remarkable because of the many challenges 
faced by the Chamber. In spite of dropping ‘Dacca’ from the name, the existing members of 
the Dhaka area remained enrolled with NCCI. The Chamber was afterwards recognized 
under the Trade Organisation Ordinance, 1961. The Government further re-allocated its 
jurisdiction, granting it the areas of Dacca-Narayanganj, Demra, Tongi and Tejgaon. But in 
April 1962, The President of the NCCI contacted the President of the Dacca Chamber of 
Commerce and Industry (DCCI) and came to an agreement with regard to the respective 
jurisdictions of the two chambers. The Committee was of the view that Tangail and Tejgaon 
should be under the jurisdiction of the Dacca Chamber of Commerce and Bhairab, Tongi, 
Faridpur and Goalundo should be under the jurisdiction of the Narayanganj Chamber.30  The 
total members of the Chamber, in this phase,  was 139, whereas in the previous phase it was 
only 58.

In an interview CK Hyder observed that, 

 the Chamber got new impetus after 1971 and it didn’t look back from that time 
onwards. The Chambers of Commerce and Industry now gained consultative 
status and participated at the policy-making level with the Government, offering 
it their research-based suggestions whenever appropriate.’ Mr Hyder went on to 
say ‘it was quite an achievement for a businessman or an organization to be 
seated close to a Minister or a Secretary on policy formulation or 
implementation in those days.31

In independent Bangladesh, the Chamber was given the opportunity to regularly 
contribute its views and suggestions in the policy-making process of the trade, commerce 
and industry of the Country. At the same time, it started playing a useful role to solve 
problems of its member-�irms and for their betterment. The experience of working with 
the Bangladesh Government in this initial period and until 1974 was, however, not smooth. 
The Chamber did not invite either the Minister of Commerce or of Industries to address 
Chamber members from 1972 to 1974. The then President of the Chamber did not agree 
with the economic views of the Government and claimed that he was fully supported by the 
Chamber members in taking this stand. DCCI took full advantage of this unhappy 
relationship between the Government and NCCI. Bangladesh was experiencing an 
economic crisis, resulting from faulty distribution, erratic export performance, stagnation 
in investment, labour indiscipline and an unsatisfactory law and order situation – 
situations almost inevitable in a just-born country. In spite of everything, NCCI continued 
its efforts to reinforce the structural basis of the Bangladesh economy. Its representatives 
attended meetings of the representative bodies of the Government, expressed their 
opinions or views, and submitted suggestions for policy making. The Government would 
also listen to the voices of the business community of the country and try to accommodate 
their suggestions before taking decisions on economic issues.32  

In the late 1970s, the Chamber’s connection with the wider world was accelerated 
signi�icantly. In 1976, two Chamber members visited Malaysia, Singapore, Hong Kong and 
Japan along with a government delegation to invite foreign investors to Bangladesh. This 
practice continued in subsequent decades.

For their part, foreign delegates also started to visit Bangladesh and meet the 
Chamber Committee. In 1977, Mr Claude Vidalain, Charge de Mission, French External 
Trade Council, met members of the Chamber Committee and discussed possibilities of joint 
collaboration in trade and commerce between Bangladesh and France.33 

The Chamber arranged a seminar on the “Two Year Plan” that was held at the 
Chamber Building on 20 June 1978. The Planning Commission, Government of Bangladesh, 
requested the Chamber to arrange the seminar. Three papers on the ‘Two Year Plan Private 
Sector’, ‘Some Aspects of Financing and Domestic Resources Publication’ and ‘Creation of 
Job Opportunities and too much Dependence on on-going Projects’ were presented by the  
Chamber members. In the meeting a number of important recommendations were made, 
including creation of a separate cell for formulation of policy measures to help promote 
private sector industries. The Planning Commission sent some of these recommendations 
to the Ministry of Industries for its comments. 

The biggest event arranged by the Chamber in this phase was the celebration of its 
Diamond Jubilee on 20 June 1979. The NCCI decided to commemorate its glorious completion 
of 75 years in style. The Chamber invited many dignitaries of the country such as the ministers 
of Finance, Commerce and Industries, secretaries of relevant departments, academics, 
ambassadors of major countries, industrial leaders and other distinguished persons, who 
responded cordially to its invitation and joined the occasion. This event was a great success 
and appreciated by all. A Diamond Jubilee Celebration Publication was also produced by the 
Chamber to everyone’s satisfaction. Four national daily newspapers published supplements 
on this occasion, �illed with articles and messages. See Appendix 24.

The Chamber in 1971: The fourth phase of the evolution of the Chamber was especially 
signi�icant because the Chamber witnessed the Liberation War of Bangladesh during this 
time. It was a unique and glorious time in the history of the Chamber.

1971 was the most dif�icult period the Chamber had to face in its 110 years of history. 
The Chamber played a signi�icant role in the Liberation War of Bangladesh, though it did so 
covertly. It offered whole-hearted support for the cause of the freedom movement. Mr CK 
Hyder recalls, for example, 

... the night of March 26, 1971, when we hoisted the �lag of Bangladesh at the 
rooftop of the Chamber building; we donated money, food and extended our 
support to the freedom �ighters who came to us during the liberation war. For 
the security of the Chamber and the country, we had to destroy some important 
documents so that the Pakistani government could not have access to these. We 
secretly gave our suggestions and supported the formulation of the new 
government. After the Liberation War, we regularly expressed our opinions, 
views and suggestions through well-researched papers on various policy 
matters.34 

Mr M Anis Ud Dowla, the former President of the Chamber, says that

the Chamber de�initely played an important role during the Great Liberation 
War. During the Liberation War, one of our former Presidents Mr A Ahad 
disappeared forever. When the non-cooperation movement was going on, the 
Chamber supported the move of not paying any tax to the Government of 
Pakistan. In this way, the Chamber supported the freedom movement under the 
leadership of Bangabandhu Sheikh Mujibur Rahman.’35  

From March 25, 1971, the communication systems of the Country completely broke 
down. The Chamber Committee was then asked by the Martial Law authorities to resume 
its courier services between Dacca and Chittagong and Dacca and Khulna. In a meeting held 
in April 1971, the President of the Chamber informed members that the Insurance 
Association of Pakistan had decided not to cover the losses or damage to properties 
suffered after March 25, 1971, in the wake of military operations in the province. The 
Committee agreed that the matter should be taken up with the Government and the 
Insurance Association of Pakistan as well as local Martial Law authorities and �inancial 
institutions like IDBP, NIT, ICP etc.36 At a subsequent meeting, the President of the Chamber 

pointed out that he had spoken to Mr VA Jafri, CSP, the Secretary, Ministry of Commerce, 
Government of Pakistan, and urged him to impress on the Government that the Insurance 
Association of Pakistan should be made to accept losses due to the recent disturbances, 
payable under the ‘Riot and Strike Damage’ clause. One member mentioned in the meeting 
that Insurance companies were not covering risks under ‘Civil Commotion’ or risk of 
‘Damage by Miscreants’. The Committee decided that this was a serious matter since losses 
could run into hundreds of thousands of rupees. It was decided that a telegram should be 
sent to the Ministry of Commerce asking it to make arrangements immediately for such 
coverage through the Pakistan Insurance Corporation.37  

The Chamber Committee held an emergency meeting on 12 March 1971 that was 
chaired by the then President Mr A Qayyum and attended by Mr Nawab K Hasan Askari, Mr 
Mohammad Bhai, Mr SM Doja, Mr R Grant, Mr AA Kahlon, Mr Y Amanullah Khan, Mr WR 
Longwill, Mr CM Murshed, Mr Md Saifur Rahman and Mr Rashid Ahmed. The President 
welcomed members to the meeting of the Committee and went on to say that: 

       it had been the practice with Narayanganj Chamber to avoid involvement 
in political movement of any nature but since the present movement is no 
longer a political movement and as it has become a peoples’ movement, it 
would be advisable for the business community to identify themselves with 
the current movement under the leadership of Sheikh Mujibur Rahman. The 
Committee unanimously agreed with this view. The Committee then resolved 
that a telegram be sent to the President of Pakistan urging him to accept the 
demands of Shiekh Mujibur Rahman without any further delay and thus save 
the country. The Committee approved the draft of the telegram, placed before 
it by the President.38

At the same meeting, the Chamber Committee decided to donate Rs 10,000 to the East 
Pakistan Awami League Relief Fund in response to an appeal from Sheikh Mujibur Rahman. 
It also discussed various dif�iculties being faced in trade, commerce, and industry and 
decided to set up a sub-committee to deal with these matters.39

On August 2, 1971, the Vice-President of the Chamber wrote a letter to the President 
informing him that the ‘Central Peace Committee’ had approached him for donations. The 
President replied that though “the Peace Committees were doing good work” and deserved 

support ... “in view of the deteriorated economic conditions it may not be possible for 
member-�irms to donate to it”. In this very tactful manner the Chamber successfully evaded 
donating money to the so-called “Peace Committees” set up by collaborators of the 
Pakistani army.40

The pressure for donations to the ruling party of Pakistan became ever stronger at 
this time. In a meeting on December 10, the Chamber President said that there had been 
“considerable pressure” by the Administration for donations to the Governor’s Defense 
Fund. The President said that he had tried to resist the pressure for some time but it 
seemed now that any further show of indifference would be misconstrued. The Committee 
circulated the request of the donation to its members without giving any indication of the 
amount to be donated so that members could take their own decisions. However, the 
Chamber Committee decided that “they should make no contribution of its own”.41  

After December 16, 1971, the Chamber went back to work immediately to reconstruct 
the socio-economic foundation of Bangladesh. On December 22, 1971, a meeting was held 
to welcome the new government of independent Bangladesh. The Chamber pledged its 
whole-hearted support to the government in its task of building a prosperous country free 
from all exploitation. The Committee of the Chamber congratulated the Mukti Bahini and 
expressed its gratitude for the service it had rendered to the nation. The meeting 
demanded the immediate release of the Father of the Nation, Bangabandhu Sheikh Mujibur 
Rahman. The meeting condemned the inhuman massacre of intellectuals and demanded an 
enquiry into the matter. It sympathized with the bereaved families and prayed for the 
eternal peace of the departed souls. The meeting directed the Secretariat to publish a 
suitable message in all newspapers.42 

At a meeting on December 29, 1971, the Chamber decided to send a representation to 
the government with a number of suggestions. These suggestions were directed at allowing 
commercial, industrial �irms and companies and trade organizations the right of waiver 
from the requirement of obtaining prior approval from Bangladesh Bank and also 
withdrawal of restrictions as far as possible.43  

At a meeting on 5 January, 1972, the Committee decided that it would be better if the 
government promulgated an Ordinance superseding the requirements of the Companies’ 
Act for the purpose of substituting the word ‘Bangladesh’ for ‘Pakistan’ or ‘East Pakistan’.44 

Mr Kamruddin Ahmad, President NCCI from 1972 to 74, is quoted to have said: ‘On 16 
December 1971 Pakistan Armed Forces surrendered and War of Liberation came to an end. 
Bangladesh emerged as a sovereign People’s Republic but I was still in the custody of the 
Pakistan Army. The Jail Gate was opened on the 17 December by the Mukti Bahini and I 
came out as a free citizen of a newly independent state… I became the President of NCCI 
and had to continue for three consecutive years, the longest period one is allowed under 
the Chamber constitution to hold that post’.45 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 1979-1999: The �ifth 
phase of the evolution of the Chamber was perhaps the most important phase in its long 
history. With a legacy of 75 years of history, the Chamber entered this dynamic phase by 
calling itself, the Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI for the 
�irst time). The renaming of the Chamber occurred at the Diamond Jubilee Celebration in 
1979. It was according to the requirements of the Government that the Chamber had to 
change its name once again. Now that it had become MCCI, the Chamber came out from a 
restrictive geographical jurisdiction and most leading companies of the country became its 
members. Any trade group or company could become a member of any chamber across the 
country. The Chamber tactfully negotiated the challenges arising from this change under 
the leadership of the then Chamber President, Mr Anis Ud Dowla and the then Secretary Mr 
CK Hyder. As the Narayanganj Chamber was the leading chamber of the Country, the 
jurisdictional case became a big issue at this time. The Chamber of�ice had already been 
shifted to Dhaka from Narayanganj. It was at this juncture, that the Chamber approached 
the government to help it solve the issue of jurisdiction. 

The Chamber Committee worked hard at resolving the situation and on its advice the 
Ministry of Commerce eventually issued an order approving the change of the Chamber’s 
name from Narayanganj Chamber of Commerce and Industry (NCCI) to Metropolitan 
Chamber of Commerce and Industry, Dacca (MCCI, Dacca), subject to the conditions that (a) 
the existing area of operations would remain unchanged; (b) none of the existing members 
of the Dacca Chamber of Commerce and Industry would be enlisted as members without 
prior agreement of the Dacca Chamber; and (c) representations would not be sought in any 
advisory bodies where Dacca Chamber of Commerce was represented at the expense of the 
latter.46

Following the government’s approval, the Committee organized an Extraordinary 
General Meeting of the Chamber on 20 December 1979. The meeting unanimously adopted 
the new name and the formal certi�icate of the change of name from Narayanganj Chamber 

of Commerce and Industry (NCCI) to Metropolitan Chamber of Commerce and Industry 
(MCCI) was accepted unanimously on 21 December 1979.47

In an interview, Mr Anis Ud Dowla, the then President of the Chamber, recalled the 
history of the renaming of the Chamber as MCCI as follows:

... After long negotiation with the government as well as the Dacca 
Chamber of Commerce and Industry, the Chamber established its 
co-jurisdiction. The existing jurisdiction of the Chamber remained the 
same and we all came to a “Gentleman’s Agreement” with the Dacca 
Chamber in relation to enrolment of member-�irms. Both chambers dealt 
with the matter with due care and gave it special attention. Mr CK Hyder, 
Secretary of NCCI, then played a signi�icant role in choosing the word 
‘Metropolitan’ for us. In a meeting of the NCCI Committee members, the 
word ‘Metropolitan’ was chosen after a long discussion. We opted for the 
word ‘Metropolitan’ because of strategic reasons. As it was not con�ined to 
any speci�ic area, existing member-�irms could easily keep their 
association with the Chamber. The Dhaka Chamber also didn’t raise any 
objections to the new name. It was thus that after celebrating its Diamond 
Jubilee, the Chamber entered into a new phase as MCCI, Dhaka, from 21 
December, 1979.  48 

The 1970s can be termed as the ‘Golden Period’ for the Chamber and at the same time 
can be seen as the transitional period for trade, commerce and industries in Bangladesh. In 
this decade, privatization and denationalization of the industries took place at a brisk pace. 
The process of privatization was initiated by the government but the Chamber played a key 
role by submitting a well-researched paper on this issue.49 

In course of time, MCCI became the most noted chamber of the country. More and 
more �irms became its members. Most leading businesses and �irms opted to join the 
Chamber. The total number of members of the Chamber, in this phase, amounted to 279, 
whereas in the previous phase it was only 139.

In collaboration with the National Press Club, the Chamber organized a two-day 
seminar entitled ‘Policy Options for Economic Break-through’ in May 1992, at the 
Sonargaon Hotel in Dhaka. The Seminar was inaugurated by the Prime Minister and 

addressed by the Finance Minister and the Minister of Planning. The Leader of the 
Opposition joined the closing ceremony and a large number of MPs, diplomats, journalists, 
economic and social thinkers, and political and trade union leaders participated in the 
discussions.50     

MCCI took an active part in assisting the government in its policy making and put 
forward its suggestions to that effect. In the 1980s and 1990s, the Chamber participated in 
most nationally or internationally important issues connected to the development of trade 
and commerce and came up with its opinions or suggestions. The Chamber became much 
more responsive to the needs of the people of Bangladesh in this phase. It began issuing 
public statements or press releases on signi�icant events to convey its concerns on key 
business issues. Some of the core activities of the MCCI, in this phase, included regular 
correspondence on trade and commerce-related issues with national and international 
trade bodies and government and non-government bodies, and signing MoUs with globally 
recognized chambers and attracting foreign investors.

This phase may be termed as the preparatory stage for the next phase of the Chamber 
when it would have to face the upcoming challenges of the new millennium. The Chamber 
thus commented on two important documents of the Planning Commission – ‘Thoughts on 
the Third Five Year Plan (1985-1990)’ and ‘Thoughts about the Perspective Plan’. Chamber 
members were included in nearly all the panels of experts of the Planning Commission 
formed to offer recommendations on different issues to be covered by the Third Five-Year 
Plan.51  

Since the 1980s, the Chamber has submitted proposals to the government on National 
Budgets, Export-Import policies and Enhancement of Power Tariff.52 In 1984, the Chamber 
became af�iliated with the International Chamber of Commerce (Paris) and joined the ICC.53  
The Bangladesh-Malaysia Joint Economic Committee met the members of the Chamber to 
discuss the possibilities of increasing trade and business between these two countries.54 

In 1988, the then Prime Minister of Bangladesh called on the Chamber Committee and 
discussed the strategy to be adopted for doubling the Country’s exports by 1990. The 
Chamber Committee subsequently provided its suggestions on this issue.55

International exchanges of the Chamber continued on a regular basis. A 10 member 
delegation of the Chamber, for instance, visited Hong Kong, South Korea, Japan and the 
People’s Republic of China from 5 to 25 October, 1989. In the course of these visits, the 
Chamber delegation met trade bodies, ministers and business personalities to discuss 
issues concerning industrialization, export promotion, possibilities of trade and commerce 
affording mutual bene�its, ports and shipping services, and other relevant matters.56 

Meetings of the Chamber with heads of political parties were important and useful as 
the exchange of views with them facilitated discussion on relevant provisions relating to 
trade and industry in their respective election manifestos. The Chamber offered its views 
and suggestions towards making their election manifestos trade and commerce-friendly .57 

The Chamber maintains regular contacts with business delegations from overseas. 
The Chamber also has regular contacts with ambassadors and high commissioners of 
various countries to Bangladesh to extend business and trade activities across the Country. 
Chamber Delegations have visited various countries at regular intervals. On 1 January 
1992, an eleven member delegation of the Bengal Chamber of Commerce and Industry 
(BCCI), Calcutta visited MCCI. This visit was important in establishing joint venture projects 
of BCCI in Bangladesh. A Memorandum of Understanding (MoU) was signed between MCCI 
and BCCI envisaging industrial cooperation between India and Bangladesh. The scope of 

collaboration for a large number of industries was created as a result of the Chamber’s 
active role in promoting trade and industry in Bangladesh.58 This MoU signing event 
remains a milestone in the history of the evolution of the Chamber.

In 1993, the Chamber came up with a number of proposals for the government on 
‘Import Policy Order’ and the ‘Three Years Export Policy, 1993-96’. This was also the �irst 
time, that the Chamber issued review proposals in Bangla. The Chamber scrutinized the 
original policy drafted by the Government and pointed out loopholes in it. The arguments 
it came up with were highly appreciated by concerned bodies.59  

The credibility of the Chamber, as far as the Government was concerned, gathered 
momentum in this phase when the Chamber’s proposal to the Prime Minister entitled 
‘Economic Agenda of the New Government’ was received with much appreciation and given 
high importance. The proposal was handed over to the Prime Minister on 25 July, 1996,60 as 
soon as the new government, formed under the leadership of Awami League President 
Sheikh Hasina, came to power. 

In this phase the importance of the Chamber continued to increase. A Joint Task Force, 
formed in 1994, between the Confederation of Indian Industry (CII) and the Metropolitan 
Chamber of Commerce and Industry (MCCI) Joint Task Force, handed over its report on 
improving business ties to the Prime Ministers of Bangladesh and India on 6 January, 1997, 
during the visit to Dhaka of the Indian Prime Minister, Mr Deve Gowda. Later, the CII-MCCI 
Joint Task Force was renamed as the CII-MCCI Joint Economic Council. It is a body which 
continues to review the trade and economic relationships between the two countries.61

In the �inal years of the �ifth phase of its history, the Chamber continued to forge 
strong international connections. Dr Joseph Stiglitz, Chief Economist and Senior Vice 
President of the World Bank, visited the Chamber and met with Committee members to 
discuss economic issues on March 15, 1999.62 The Chamber extended host facilities to a 
Taiwan Turnkey, Engineering & Electronic Trade Mission from 8 to 9 April 1999. Missions 
of the European Union met members of the Chamber Committee on April 11, 1999, to 
discuss prospects of trade and commerce. A delegation from the Chamber visited Singapore 
to attend a seminar on business opportunities in Bangladesh, on 14 July 1999, organized by 
the Chamber jointly with the Bangladesh High Commission in Singapore, Singapore 
Confederation of Industries and Singapore Trade Development.63 A 15-member Trade and 
Investment delegation from Singapore met members of MCCI on October 12, 1999.64 These 
are but a few examples that demonstrate the links that MCCI has been creating with the 
outside world. 

The Chamber’s role in the trade and industry of Bangladesh as well and its economic 
development during the last two decades of the 20th century has been remarkable. It has 
been adopting pragmatic policies at home and has been reaching out externally. The 
Chamber, in other words, has prepared itself, in this phase, to meet the challenges of the 
new millennium. 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 2000-Present: Since 
2000, the Chamber has been facing a world whose economy has become entirely different 
from the past. In this new millennium, the role of the Chamber in the economic sector has 
developed signi�icantly as it emerged as the leading voice of the business community of 
Bangladesh. The Chamber is having to deal with the impact of globalization and has had to 
reshape itself vigourously to adapt to it. 

Because of intense global competition and the increasing liberalization of trade, 
MCCI’s role has had to change to enable it to cope with the changing environment. MCCI has 
had to operate much more ef�iciently and effectively than before in order to tackle 
distinctive and complex challenges. The rapid growth of the market economy demanded  
development of different institutions, procedures, laws, means of production, attitudes, 
and public awareness. The processes related to a market economy and liberalization has 
made enormous demands on the Chamber.

The private sector of the country has had to strengthen itself in this changing 
situation. It has had to work on a cooperative basis in policy formulation and 
implementation. As an institution seeking to undertake and perform new tasks for business 
and industry, the Chamber has transformed itself accordingly.

In addition to its regular activities, the Chamber has been focusing on environmental 
issues. The Chamber Committee joined the Environmental Management Program in 2000, 
expressing its concern over the issue in a meeting at the World Bank’s Dhaka Of�ice.65 The 
impact of climate change – a critical issue for many countries, including Bangladesh – has 
been taken seriously by the Chamber. It organized a discussion meeting on 25 August in 
2010, entitled ‘Climate Change and Business Opportunities’ where members present 
exchanged their views on the subject.66 The Chamber Committee also felt the need to express 
its solidarity with the business community and associate itself with other trade bodies and 
organizations of Bangladesh in the “Clean Rivers” campaign.67 MCCI has introduced annual 

awards on Environmental Issues which has been hailed as an outstanding initiative by 
many.68  

The Chamber has continued to develop its international connections and has made 
more commitments and forged new links in this phase. From the outset of the 21st century, 
more and more trade delegations have been visiting Bangladesh from all over the world. 
Chamber delegations have also been visiting different countries regularly to ensure 
broader marketing and trade facilities for Bangladesh. 

The Joint Economic Council (JEC) of the Confederation of Indian Industry and MCCI 
held its second meeting on 23 February, 2000 and discussed various aspects of 
Indo-Bangladesh co-operation on trade and industry.69 This meeting was especially 
arranged to discuss a comprehensive list of issues. Participants on this occasion were twice 
the number that attended the previous meeting. 

The Chamber organized a two-day visit of a forty-member trade delegation from Sri 
Lanka-Bangladesh Business Council (SLBBC), Colombo, in March, 2000, which explored 
business and investment prospects in Bangladesh.70  

The President and Secretary-General of the Chamber met Mr Jan Axel Voss, Deputy 
Head of Mission of the German Embassy in Bangladesh, on 6 July, 2000, and discussed 
issues of bilateral interest. The Chamber, jointly with Save the Children, UK, sponsored the 
launching ceremony of Big Business, Small Hands: Responsible Approaches to Child Labor, on 
21 November, 2000. Princess Anne of the United Kingdom graced the occasion.71 The 
Chamber organized a half-day discussion meeting on the World Trade Organization (WTO) 
and issues arising from its decision to phase out tariff and non-tariff barriers by January 1, 
2005. Mr Muchkund Dubey, former Permanent Representative of India to the WTO, was the 
guest speaker on this occasion.72

In the �irst decade of the 21st century, the Chamber conducted a series of noteworthy 
meetings with world famous trade bodies and personalities. It held a discussion meeting 
with the visiting President of the Japanese Commerce and Industry Association and the 
JETRO representative at the MCCI of�ice. The Chamber hosted a luncheon meeting in 
honour of Donald C Mckinnon, Commonwealth Secretary General, at the MCCI of�ice. It held 
a meeting with Mr Nicholas Stern, Chief Economist and Senior Vice-President of the World 

Bank, Washington DC in the Chamber Of�ice on 8 January 2002. A meeting with the US 
ambassador was held on 24 September 2003.73 Lord Swaraj Paul, a member of the British 
House of Lords, held a meeting with the members of the Chamber on 8 October 2003. A 
Thai trade delegation headed by Mr Prachuab Chaiyasan also met members of the MCCI. 
The Chamber held a discussion and dinner meeting with the Singapore Prime Minister, Mr 
Goh Chok Tong at a city hotel on 24 June 2004.74 A German Business Mission visited 
Bangladesh from 19 to 26 May, 2006. The visit was organized by the German Asia-Paci�ic 
Business Association and was sponsored by the Federal Ministry of Economics & 
Technology, Germany. The delegation visited the Chamber on 22 May 2006 and exchanged 
views with members. Both parties emphasized the importance of more mutual 
cooperation. Chamber members highlighted the favourable investment climate existing in 
the country. The German team expressed keen interest in investing in textiles and other 
sectors in Bangladesh.75 The Chamber was a partner of the multi-country match-making 
project, ‘South Europe Meets South Asia 2009’, funded by the European Commission. The 
Chamber Secretariat successfully disseminated the purpose and bene�it of the project to 
target groups of the Information Technology and Food Processing sub-sectors in 
Bangladesh.76 

A team of experts from the World Bank paid a visit to the Chamber on 14 June, 2009, 
to hold a pre-consultation meeting with leaders of the private sector to get the views of the 
business community on what the goals, objectives and strategy of the World Bank’s 
Country Assistance Strategy (CAS) for the upcoming 2010-2013 period could be.77 

 Memorandums of Understanding (MoU) were signed between MCCI and many other 
chambers and trade bodies across the world. For example, an MoU was signed between 
MCCI and two Australian trade bodies in 2004.78 Later that year, an MoU was signed 
between MCCI and the Confederation of Nepalese Industries.79 Similar documents for 
promotion of business and trade and economic activities between Bangladesh and China 
were signed in December 2005 between the Chamber and the Yunnan Provincial Chamber 
of Commerce and Yunnan Fijian Chamber of Commerce, China.80 Other MoUs were also 
signed where the Chamber played the leading role in promoting commercial growth and 
economic development.

Chamber members have visited numerous places across the world to build trade and 
business relations with other countries. For instance, a 10-member delegation visited 
Yunnan Province, People’s Republic of China, from 10 to 17 December, 2005 at the 
invitation of the Vice Governor, Dehong Prefecture, Yunnan Province.81 The Chamber’s 
former President, Mr M Anis Ud Dowla, and its Secretary-General, Mr CK Hyder, 
participated at the 7th International Conference on Corporate Governance held in London 
on 11-12 May 2006. 

The Chamber participated in the “Investment Seminar on Bangladesh” held in 
Singapore on 23 February, 2010. The Board of Investment of the Bangladesh Government 
and Singapore Business Federation jointly organized the seminar to mobilize foreign 
investment in Bangladesh. The Chamber President, Mr M Anis Ud Dowla, presented the 
keynote paper, entitled ‘Key Sectors and Projects for Investment on Private-Public 
Partnership Basis’.82 

A Chamber delegation consisting of its President, Vice-President, two former 
Presidents and the Secretary-General participated in the ‘Partnership Summit 2006’ 
organized jointly by the CII (Confederation of Indian Industry) and the Government of West 
Bengal in Kolkata from January 18 – 20, 2006. The Chamber took part in a high-level 
Asia-Paci�ic Policy Dialogue for LDCs held in Dhaka from 18 to 20 January, 2010. In his 
presentation at this event, the Chamber President highlighted the need for time-bound 
programs on poverty reduction, improvement of health, sanitation, safe water, primary 
education, skills and ICT development. In addition, the President emphasized the 
importance of dealing with two emerging issues, viz., effects of climate change and the need 
for updated information and data management systems.83  

In addition to delegations from Europe, America and Asia, a few African delegations 
have also visited the Chamber to promote trade relations. A delegation from the African 
Center for Economic Transformation (ACET), led by Mr KY Amaoko, former UN Under 
Secretary-General of Economic Commission for Africa, visited the Chamber on 27 March, 
2010. A lively discussion was held then on common challenges faced by Least Developed 
Countries (LDC), possible areas of cooperation, and trade expansion between African 
countries and Bangladesh. The ACET delegation expressed its keen interest in linking South 
Asia with Africa through business and investment partnerships, and shared development 
experiences. The delegation agreed that there are enormous opportunities to promote 
trade and economic cooperation between Africa and Bangladesh.84 

In this phase of its evolution, the Chamber also focused on internal issues. The 
Chamber arranged a seminar with the Chartered Institute of Logistics and Transport on 
‘Traf�ic Congestion and its Impact on Business: Some Remedial Measures’ on 21 July, 2010 
at the Chamber Conference Hall. The summary of the discussions at the seminar was sent 
to all concerned ministries and departments.85  

Chamber members continued to have meetings with very high government members 
including the Prime Minister, Ministers, the Chairman of the National Board of Revenue, 
and other high-ranking of�icials, to discuss important national issues and subjects related 
to trade and commerce. The Chamber also held meetings with Advisors during the 
Caretaker Government regime. Chamber members met the Governor of Bangladesh Bank 
on a number of occasions to discuss national, economic, and �inancial issues. The 
Chamber’s meetings with various trade bodies of the country for the promotion of trade 
and economic development was also part of its regular activities.

The global economic recession was perceived as a threat for all economies at the 
beginning of the 21st century.  The Chamber had to contend with this phenomenon and 
strove to lessen the impact of the crisis on Bangladesh. It carried out a survey among its 
member �irms to assess the impact of the crisis on the Bangladesh economy and discussed 
measures needed to tackle the situation.86  

The Chamber organized a high-pro�ile discussion session  entitled ‘Asia 2050 and 
Bangladesh’ on 26 May, 2011 at the Westin Hotel, Dhaka, to discuss future growth prospects 
of Bangladesh in the context of a report published by the Asian Development Bank (ADB) 
entitled ‘Asia 2050: Realizing the Asian Century’. Dr Atiur Rahman, Governor of Bangladesh 
Bank, was the keynote speaker, and Dr Gowher Rizvi, Adviser to the Honorable Prime 
Minister on International Affairs, was present as the Chief Guest. Eminent citizens of the 
country, including leaders of the business community, past presidents of the Chamber, 
presidents and chairmen of major trade bodies, diplomats, economists, and media 
personnel were present on the occasion.87  

To face the challenges of the new millennium, the Metropolitan Chamber of 
Commerce and Industry has reconceptualized its “Vision” and “Mission”. A strategic 
planning session was held on 11 February 2012 at Cox’s Bazar for this purpose. After a 
daylong discussion, members adopted an updated “Vision” and “Mission” statement.88 It 
was decided that the goals set out in the the reformulated “Mission” would be realized

Evolution of the Chamber



            INTRODUCTION

The Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI) is a 
non-political, non-pro�it-making organisation owned and directed by its members. This 
Chamber was established as the ‘Narayanganj Chamber of Commerce’ (NCC) in 1904. It was 
set up as a unique platform to in�luence decision-makers and shape policy and to ensure 
the best possible environment for business for its members. It is the pioneer chamber of 
Bangladesh and was the �irst modern chamber of its kind in Eastern Bengal and Assam 
province. Thus, it can be said that the Metropolitan Chamber is the oldest and the 
preeminent trade organisation of the eastern part of Bengal. Promoting Bangladesh as a 
promising investment destination is a major focus area of the Chamber. The Chamber 
concentrates on furthering business ties with the greater business world. Through the 
Chamber’s policies, its membership, consisting of major companies, and its specialised 
secretariat, MCCI is adapting to the constant changes in the global order and is moving 
ahead purposefully to meet the challenges of the 21st century.

Emergence of the Chamber: Background1

In the history of trade and commerce in Eastern Bengal, the Dhaka-Narayanganj area 
has always played a major role. The trade and commercial importance of Wari-Bateshwar, 
Sonargaon, Savar and Dhaka over the centuries testify to the crucial geographical location 

of the area. Narayanganj, in particular, was one of the major trading centers in the Eastern 
part of Bengal from antiquity because of its geophysical location. However, the 
Dhaka-Narayanganj area emerged as a thriving commercial and industrial hub after the 
Mughals shifted the capital of Bengal from Rajmahal to Dhaka. Narayanganj, the epicenter 
for textile industries since the ancient and medieval times, became an important riverine 
outlet to the Bay of Bengal in the 18th and 19th century. Since Eastern Bengal was a kind of 
land-bridge between south and southeast Asia, Dhaka-Narayanganj gradually turned into 
an important entrepreneurial centre for trade and commercial activities of these two 
localities. The commercial opportunities and abundant resources of Dhaka-Narayanganj 
presented lucrative options for foreign traders viewing the Eastern part of Bengal. 

In the last two decades of the nineteenth century, in particular, Narayanganj emerged as 
an important center for trading of raw jute. The Jute industry, which had started to grow from 
the mid-�ifties of the nineteenth century, became the second largest industry of India during 
the First World War. The supply of nearly three-quarters of all raw jute came from the eastern 
part of Bengal, though this region had inherited no industry at the time of the partition of 
Bengal in 1905. Raw jute then was collected by beparies (middlemen traders) and brought to 
Narayanganj to be packaged in jute baling presses. Till 1947, there were no jute 
manufacturing industries in Narayanganj except ‘pucca’ jute baling presses. But the situation 
changed after the second partition of Bengal in 1947. In less than two decades, the number of 
‘pucca presses’ in the region rose to 79, out of which 30 were located in Narayanganj. 20 large 
jute mills were eventually established all over the country, 10 of which had been set up in 
Dhaka and Narayanganj. With the establishment of the huge Adamjee Jute Mill (1951), the 
�irst factory of its kind, Narayanganj began to develop rapidly as an industrial as well as a 
trading centre. Adamjee Jute Mill was set up by Mr Abdul Wahid Adamjee, a leading 
industrialist and a member of one of the wealthiest families of (West) Pakistan.

Bengal witnessed a fascinating commercial phase as a number of chambers were 
formed in this region at this time. Most countries in Asia had by the end of the 19th century 
adopted the concept of chambers of commerce from western countries and had adapted it 
to their local conditions. In fact, in the Indian sub-continent, British traders were the �irst to 
organize chambers of commerce. Subsequently, local trading and industrial communities 
organised themselves into similar bodies. In the third decade of the nineteenth century, 
European investment in India as well as in Bengal �irst began to be patronized by the trade 
associations, and chambers of commerce developed in the sub-continent from then on. The 
Calcutta Chamber of Commerce (1833) and the Bengal Chamber of Commerce (1853) were 
set up by the Europeans in this decade. Local merchants, however, had no access to these 
bodies. But within two years of the formation of the Indian National Congress in 1885, 
indigenous merchants were able to establish a Chamber of Commerce of their own in 1887, 

namely, the ‘Bengal National Chamber of Commerce’, where business organisations or 
agents of Eastern Bengal were af�iliated and became members. 

In 1903, the partition of Bengal was proposed so that East Bengal and Assam could be 
separated from Kolkata. This idea was a direct blow to the European business community 
in the eastern part of Bengal, who had their business headquarters in Kolkata and who used 
Kolkata port for export of goods. Chittagong port now became crucial for the new province. 
Until this time, the eastern part of Bengal had been treated only as a hinterland of the 
Kolkata metropolis and only as a source of supply of raw materials for the 
Kolkata-Howrah-Hoogly industrial belt. The largest industry of this belt was jute, which 
relied heavily on the supply of raw jute from East Bengal. With the creation of a new 
province, it was imperative to have a new trade organisation for prompt export purposes in 
this area. Until 1904, the Bengal Chamber and the Bengal National Chamber, both located in 
Kolkata, were platforms where foreign and local businesses and �irms from the eastern part 
of Bengal could get memberships. After the formation of the Narayanganj Chamber of 
Commerce (NCC) in 1904 and the Chittagong Chamber of Commerce (CCC) in 1906, 
European businesses  and �irms of eastern Bengal joined these chambers. Some local 
merchants of this area, however, continued to have af�iliations with the Bengal National 
Chamber as they could rarely access chambers made and constituted by Europeans.

The partition of Bengal in 1905, was one of the main factors behind the establishment 
of a new chamber in the eastern part of Bengal, particularly around the new capital city of 
Dhaka. On the eve of the partition of Bengal, European entrepreneurs of Narayanganj and 
Dhaka established the Narayanganj Chamber of Commerce (NCC), the predecessor of MCCI, 
in 1904. In 1904, the Government established the Department of Industries to handle the 
industrial and commercial growth of the province. In 1905, the province of East Bengal and 
Assam began functioning. Lt Governor Sir Bam�ield Fuller of�icially took over the charge of 
the new province. In 1906, Chittagong was made an independent port of the new province. 
Narayanganj was put under the jurisdiction of this port instead of Kolkata.

Though the annulment of Bengal partition in 1911 was a hindrance to the economic 
growth of this region, the revival of the tea and jute markets and business marts in and 
around Dhaka, and the emergence of Narayanganj as a substantial port city in Eastern Bengal, 
con�igured a new economic order. In the 1940s, a number of cottage industries, weaving 
factories and cotton mills were established in East Bengal which added a further dimension 
to the trade and commerce of the region. After 1949, indigenous merchants started taking 
over and the Chamber entered an era of ‘Nation Building’. The historical evolution, activities 
and contributions of the Chamber will be discussed elaborately in the following chapters.   

Objectives, Vision and Mission
Over the years, the Chamber consistently pursued an objective approach to 

socio-economic issues, which successive governments as well as the business community 
and political leaders have appreciated. Becoming the leading voice and serving responsible 
business is the Chamber’s Vision; and providing support to business in Bangladesh is the 
principal mission of the Chamber. 

The main objectives1a of the Metropolitan Chamber are: to (a) promote, advance and 
protect trade, commerce and industry; (b) add, stimulate and promote the interests of 
industry and business in matters of inland and foreign trade; (c) watch over, protect and 
promote general commercial and industrial interests; and (d) secure and safeguard the 
well-being and interests of persons engaged in trade, commerce and industry. There are 
also various incidental objectives such as to establish a library, disseminate information, 
publish periodicals and provide other relevant services for the development of business.  

To face the challenges of the new millennium, the Metropolitan Chamber revisited its 
vision and mission in 2012. A strategic planning session was held and after extensive 
discussions, members unanimously agreed to a new “Vision and Mission”. A formal 
launching ceremony of the Chamber’s “Vision and Mission” was held on 17 April 2012 at 
Lake Shore Hotel in Gulshan. The revisited “Vision and Mission” of the Chamber are as 
follows:

VISION

Be the leading voice serving responsible business

MISSION

Become the leading Chamber for providing research and analysis support related to 
business in Bangladesh

Attract quality membership, representative of a cross-section of business

Effectively respond to the changing needs of our members

Enhance our capabilities through collaboration with local and international institutions

Engage and communicate regularly with our stakeholders

Recognize best practices that bene�it business and society

The Metropolitan Chamber is thus seeking to provide services through which 
commercial and industrial business will be assisted in their growth. It now aims to provide 

members with a vision and focused leadership to enhance and promote the ongoing 
ventures of the business community. The Chamber, of course, will continue to play a leading 
role in in�luencing the social, economic and business environment of Bangladesh in order 
to create sustainable economic progress. In line with the objectives, vision and mission 
mentioned above, members of the Metropolitan Chamber are entitled to the following 
services and bene�its:

New members can network with the leaders of over 300 member 
companies who come from all sectors and represent most of the large 
enterprises in Bangladesh including multinationals.

Members can rely on the Chamber's strong collective lobbying efforts on 
their behalf.

Unparalleled access to major stakeholders through business meetings.

Participation in Chamber Committees and Project Groups that advance the 
Chamber's national objectives.

Possibility of participating in the Chamber on key committees and boards 
that are important to the country’s development.

New members are of�icially welcomed in the monthly newsletter.

Opportunity for maximum promotion and exhibition of members' products 
and services at Chamber events.

Opportunities to advertise in the Chamber's publications and on its website.

Discounted rates for conference and meeting room facilities at the Chamber.

Access to relevant local, regional and international business information.

Assistance to members in arranging one-on-one business meetings and 
reciprocal meetings.

Possibility of participating and assisting in social programmes in which the 
Chamber is involved.

Assistance with information and contacts that can guide businesses looking 
to tap into regional markets.

Members looking to expand their reach beyond national borders can bene�it 
from relationships MCCI has with other Chambers of Commerce of the 
world.

Chapter Organization

Based on source materials accessed from Chamber archives and the National Archives 
of Bangladesh and India, this is an attempt at presenting a narrative history of the 
Metropolitan Chamber. We have tried to make the book an appropriate record of the 
Metropolitan Chamber that combines the qualities of a coffee-table book with that of a 
well-researched history. The book is divided into the following chapters: Chapter 1: 
Introduction - Emergence of the Chamber: background, objectives, visions, mission and 
chapter organization; Chapter 2: Evolution of the Chamber - the different names of the 
chamber and its evolution, the story also of how the chamber moved from Narayanganj to 
Dhaka; Chapter 3: The Chamber Now: Organization - structure of the Chamber, of�ice 
bearers, the secretariat, the rights and privileges of members, subscription, members’ 
eligibility and expulsion; Chapter 4: The Chamber Now: Functions - reviews, international 
af�iliations and representation functions of the Chamber, AGMs, publications, 
communication development; Chapter 5: The Chamber and the Nation – social and 
humanitarian services rendered to the nation by the Chamber; Chapter 6: Conclusion - Into 
the Future.

The �irst chapter explores the emergence of the Chamber in 1904. This chapter is 
divided into four sub-sections: reasons behind selecting Narayanganj to set up a chamber; 
interests of the Bengal Government and the Chamber’s objectives, visions and mission. 

To establish the historical perspective, we focus brie�ly on the evolution of the 
Chamber in the second chapter. The history of the Chamber, since inception to the present, 
is narrated here. This chapter also discusses details various phases in the evolution of the 
Chamber, the changes in its name, the shifting of the Chamber of�ice from Narayanganj to 
Dhaka, as well as the evolving status of the Chamber. 

The third chapter deals with the organization of the Chamber. This chapter is divided 
into several sub-sections. In these subsections, we will look at the structure of the Chamber 
(of�ice bearers and secretariat), eligibility for becoming a member, rights and privileges of 
member companies, subscriptions and provision for expulsions.  

In chapter four, we will throw light on the multidimensional functions of the Chamber. 
Some of the functions brie�ly discussed in this chapter include the regular review activities 
on various important national and international issues, international connections, 
representations of members of the Chamber in government and non-government bodies 
since 1904, annual general meetings of the Chamber, activities of the publications and 
research cell and communication services offered.

The �ifth chapter explores the Chamber’s role in providing social and humanitarian 
services to the nation over the years. The Chamber has contributed signi�icantly to public 
sectors like education, health and environment, over the decades, and this is the history 
this chapter narrates. 

Chapter six, titled ‘Into the Future’, includes concluding remarks on the Chamber’s 
past, present and future.

            EVOLUTION OF THE CHAMBER

“Viewed in the light of history, one-hundred and ten years may not appear to be 
a very long span of time. Indeed, history abounds with instances of institutions 
which survived and �lourished for longer periods. Yet, an organization which 
has weathered vicissitudes for 110 years has learnt many lessons that can be of 
signi�icance not only to trade and industry but to a wider public. Metropolitan 
Chamber of Commerce and Industry (MCCI), Dhaka is fortunate enough to be 
such an organization.2”  

Mr CK Hyder3 expressed his feelings thus on the eve of the 110th anniversary of the 
Metropolitan Chamber of Commerce and Industry, Dhaka in an interview, held in April, 
2014. He went on in the interview to say, “I am overwhelmed by the thought that MCCI has 
already gone through an eventful history of 110 years of service to trade, industry and the 
nation, and I had the honour and privilege of having been associated with this premier 
chamber of the Country for 44 years. I have witnessed many remarkable and fascinating 
stages of the evolution of the Chamber”.4 

Mr Hyder’s words indicate that the growth of the Chamber has been continuous and 
that it has come a long way in the course of its history. This chapter will focus brie�ly on the 
evolution of the Chmber, explore the various phases of its evolution and discuss the changes 
in its name the shifting of the Chamber of�ice from Narayanganj to Dhaka, as well as its  
evolving status over time. In particular, we will focus on the many stages of the evolution of 
the Chamber.

Narayanganj Chamber of Commerce (NCC), 1904-50: The Chamber started its journey in 
1904 as the Narayanganj Chamber of Commerce (NCC), and continued to be known as such 
till 1950; this, then, may be regarded as the �irst phase of MCCI’s evolution. The Committee 
of the Chamber was composed then of 16 members, including the President, Vice-President 
and Honorary Secretary.5 In 1949, the �irst major re-organization of NCC was initiated by 
some business �irms that had been operating in and around Narayanganj and Dacca. They 
intended to form a trade association under the Companies Act. As per the Memorandum 
and Articles of Association, 1949, 

       We, the several persons whose names and addresses are subscribed, are 
desirous of being formed into an association pursuance of the 
Memorandum of Association: DP Fafallios (Merchant- Rally Brothers Ltd), 
LK Nixon (Managing Director- R Sims & Co Ltd), G Allan (Director- 
Sonakhunda Baling Co Ltd), Arff Ismail GH (Agent- Bengal Assam Steamship 
Co Ltd), SW Alexander (Manager- Ludlow Pakistan Co Ltd), KP Matthews 
(Join Agent- IGN & RSN Co Ltd) and JA Coldwell (Manager- M Sarkies & 
Son).6

This memorandum was signed on the 9th of May, 1949 and the witness was GP Henwood.7  

Because of scanty source materials, a complete picture of the pre-partition structure 
of the committee is not possible. Records of the Chamber at its initial stage are very few. 

Annual reports, minutes and other documents, the main sources of chamber activities, are 
not available. The lack of sources in the colonial era makes the task of reconstructing the 
history of the �irst phase of the Chamber extremely dif�icult. But it can be conjectured that 
at the initial phase the Chamber had to deal with many tumultuous events. The Chamber, 
for example, went through the turmoil of the partition of Bengal (1905), the Swadeshi 
Movement (1903-08), the First World War (1914-19), the great economic depression of 
1930s, the Second World War (1939-45), the Famine in Bengal (1943) and the political 
turmoil surrounding partition in the 1940s. All these events had a signi�icant impact on the 
economy of Bengal and, consequently, on the history of the Chamber. 

It can be assumed that the Chamber could not contribute much to trade and industry 
till the partition of India (1947). In its initial phase (1904-50) it did not have many 
members. The Chamber had possibly around 40 member-�irms8 and followed the Bengal 
Chamber of Commerce (BCC) in its activities and secretarial practices. The principal trade 
of the region was concentrated on jute and was controlled by expatriate traders and 
entrepreneurs. The major concern of the Chamber, in this phase, was to solve the problems 
of member-�irms. The problems faced by the native businessmen were not at all the 
concern of the Chamber in the �irst phase of its existence.

Some of the letters documenting exchanges between the Government of Bengal and 
the Narayanganj Chamber of Commerce (NCC) have been found in the Bangladesh National 
Archives, the National Archives of India (Delhi) and West Bengal Secretariat Record Room 
and these have been the main sources for reconstructing  the �irst phase of the Chamber’s 
history. On the basis of the archival documents, it seems that in addition to its other 
activities the Chamber used to comment regularly on various policies adopted by the 
Commerce Department of the Bengal Government during that period. At this stage, the 
Honorary Secretary of the NCC used to send comments and decisions of the Chamber 
Committee to the Secretaries of the Bengal and India Government on various policies 
initiated by these governments. The Chamber corresponded mainly with  the Commerce, 
Labour and Industries Departments of the government. Analyzing the policies taken by the 
Government, chambers of commerce and industries often gave their feedback. This was a 
regular practice and in most cases in this initial phase, NCC supported government 
initiatives. On the one hand, the Chamber preferred or referred to the opinion or comments 
sent by the Bengal Chamber of Commerce (BCC) to the government.9 On the other, in some 
cases, they opposed the government’s position.10

The Bengal Government had regular contacts with the Narayanganj Chamber of 
Commerce. ‘Scheme for the Registration of Property in British India Belonging to Enemies’, 
the ‘United Kingdom Registration of Business Names Act 1916’, ‘Registration of Claims for 
War Losses against Enemy Governments 1919’, ‘The Draft Indian Partnership Bill 1930’, 
‘Bengal Factories Rules 1935’, and ‘The Draft Revised Explosives Rules’ were some of the 
Acts and policy matters that the Chamber had to deal with after being noti�ied to them.10a

In the �inal years of the �irst phase, the Chamber re-organized and amended its 
Memorandum and Articles of Association; these subsequently became the guiding 
principles for the Chamber. Seven businessmen subscribed to the Memorandum of 
Association that was signed on 9 May, 1949.11

From its inception, the Chamber was known as the Narayanganj Chamber of 
Commerce (NCC) until 1950, when the Chamber entered its second phase. It was renamed 
as the Dacca-Narayanganj Chamber of Commerce (DNCC). Mr CK Hyder says about the �irst 
phase that 

the evolution of the Metropolitan Chamber has been slow but gradual and 
steady, following the historical process of the socio-economic development of a 
region, and not through any abrupt revolution. This process can be traced out 
in an easier way if it is seen in the perspective of the changing socio-economic 
and political trends of the region and the country. 12

Dacca-Narayanganj Chamber of Commerce (DNCC), 1950-52: In the second phase of its 
evolution and after the partition of India, the Chamber changed its name again. In 1950, the 
Chamber Committee responded positively to a suggestion that the name of the Chamber 
should be changed because of increasing trading activities. The Committee discussed the 
issue of the name change at length and thought that it would encourage Dacca �irms to join 
the Chamber, assuming that the Government would agree to its decision to represent Dacca 
as well as Narayanganj business.13 There was then no recognized trade association for 
Dhaka �irms, although by this time ‘Dacca’ had become the capital of East Pakistan and had 
enhanced its commercial and administrative status. In an Extraordinary General Meeting 
held on 12 May 1950, a resolution was unanimously passed to modify the name of the 
Chamber and include the word ‘Dacca’.14 With the change in name and the inclusion of 
‘Dacca’, businessmen from East Bengal started to get involved in the Chamber Committee 
and take part in its activities.  

In this phase, the Chamber had extensive dealings with the Jute Board and its work led 
to an increase in the export of jute. The volume of work of the Chamber in this phase, 
increased, and eventually the post of an Assistant Secretary was created. The Chamber, as 
DNCC, survived for only two years. Because of the emergence of new industrial ventures in 
the eastern part of Bengal, the Chamber was once again transformed in 1952. 

The activities of the Chamber did not always go smoothly in the second phase of its 
evolution. In 1951, for instance, the Chamber received an invitation from ILO to join a 
conference in Geneva but the Pakistan Government did not allow DNCC to send any 
delegates there.15 It was the beginning to be evident that the Pakistan government was 
going to pose obstacles in the path of the business community of East Bengal.  

Dacca-Narayanganj Chamber of Commerce and Industry (DNCCI), 1952-59: The third 
phase of the evolution of the Chamber began with another name change. In order to deal 
with the increasing tempo of industrialization in the eastern part of the Indian 
Subcontinent, the Committee realized that the Chamber should be authorized by its 
Constitution to deal with industrial as well as commercial matters. A proposal to change the 
name of the Chamber to ‘Dacca-Narayanganj Chamber of Commerce and Industry’ (DNCCI) 
was approved and the Committee noti�ied its members accordingly. It was considered 
advisable to amend the constitution of the Chamber to provide for the addition of the word 
‘Industry’ in the terms of reference of the Chamber.16  A special resolution to that effect was 
therefore adopted at an Extraordinary General Meeting of the Chamber held on 15 July 
1952.17 A few other articles and clauses were also amended, after being proposed by AD 
Boldy and seconded by NG Smith at the EGM. The meeting was chaired by the Chamber 
President Mr RWN Ferguson.18  

The High Court ruled that the Chamber’s Memorandum of Association could be 
altered under Section 12 (2) of the Companies Act 1913. The court’s approval was obtained 
by an order dated 12 December 1952. The consent of the Government of Pakistan was 
received in July 1953. The approval of the Government of East Bengal to this change in the 
Chamber’s name was received towards the end of July 1954.19    

The activities of the Chamber increased rapidly in this phase because of the increased 
pace of industrialization in East Bengal. A large number of mills and factories were 
established in the area around Dhaka and Narayanganj at this time. For the �irst time, local 
businessmen participated actively in chamber committees and sub-committees in this 
phase of DNCCI. 

Chamber membership was now opened to both government and non-government 
bodies. The number of members of the Chamber also increased. 58 business-�irms received 
membership in 1954, the highest number in the DNCCI phase of MCCI’s history.20 The 
Chamber started to deal with matters relating to Law and Legislation, Import and Export, 
Communications and Customs, Taxation, Arbitration, Licensing, Development, Finance etc. 
There were now regular exchanges with politicians and civil servants. This close working 
relationship produced bene�icial results for the country. Merchants and industrialists were 
inducted by government and were entrusted with nation-building tasks. The Chamber 

President, MM Ispahani, opined that ‘it is to the credit of the business community that such 
tasks, whether in the �ield of Commerce or Banking or Industry, were performed with great 
devotion and zeal’.21 Mr Ispahani stressed that ‘the mercantile community was held in high 
esteem by the people and Government. People rejoiced when an industry, whether a Jute 
Mill or a Cotton Mill, was established.’22   

1958, the last year of the third phase of the Chamber, was a year of considerable 
progress. Local industries, particularly jute mills, were thriving and jute, the golden �ibre, 
was earning an increasing proportion of the Country’s foreign exchange. The Chamber, at 
that time, worked very closely with the Pakistan Jute Association. Indeed, both shared the 
same of�ice in Narayanganj. The Government relied a great deal on the Chamber to resolve 
trade and commercial problems, and received wise and unbiased advice from it. The 
Chamber, by inclination and because of circumstances, had its roots in fundamental 
regional pursuits and occupations, and members took a personal and experienced interest 
in all aspects of agriculture, trade, commerce and industry.23

Nevertheless, every now and then, the Pakistan government continued to impede the 
work of the mercantile community of East Bengal. For example, when, in 1955, a high-level 
business delegation from India came to visit East Bengal the Chamber did not get 
permission to meet the delegation because of the lack of support of the Pakistan 
government.24

Narayanganj Chamber of Commerce and Industry (NCCI), 1959-79: It was in the fourth 
phase of the evolution of the Chamber that it became the leading voice of responsible 
business in Bangladesh. This era is thus one of the most signi�icant phases in the evolution of 
the Chamber. In this phase, the Chamber was renamed again when the word ‘Dacca’ was 
removed. The Ministry of Commerce reallocated the jurisdiction of chambers. When the 
Dacca Chamber of Commerce received government recognition, the issue of changing the 
name of the Dacca-Narayanganj Chamber of Commerce and Industry automatically received 
special attention. When the Narayanganj Chamber applied to the government for recognition 
the government responded by removing the word Narayanganj from the ‘Narayanganj 
Chamber of Commerce and Industry’ (NCCI).25 The Chamber subsequently received 
Government recognition and license from the Ministry of Commerce on April 1, 1959.26  

The Chamber then, took steps to amend the Articles of Association according to the 
requirements of the Government noti�ication. The Articles were amended in an 
Extraordinary General Meeting of the Chamber held on 11 August 1959.27 The Chamber 
President brie�ly explained the objective of the meeting. He said, that the Memorandum and 
Articles of the Association were amended in December in compliance with the government 
noti�ication of 18 November 1958, regarding re-organization of the Chambers of 
Commerce and Trade Associations. ‘Certain Objections’ were raised by the Government, he 
noted, and the Chamber was asked by it to further amend the Articles in the light of the 
objections. The President noted that the Articles of Association were subsequently changed 
as directed by the Government. 41 members attended the meeting, where the Special 
Resolution was passed unanimously.28 The Chamber received a Certi�ication of 
Incorporation under the Companies Act of 1913, on 8 October 1959, from the Registrar of 
Joint Stock Companies of East Pakistan.29 

The NCCI was transformed into an organization of exclusively local businessmen in 
this phase. It now started to take an active part in developing the trade and commerce of the 
then East Paistan under the leadership of mostly Bangali entrepreneurs. The Chamber now 
earned high status for its members with its devotion, hard work and the integrity of 
Committee members and member-�irms. 

The early years of the fourth phase were remarkable because of the many challenges 
faced by the Chamber. In spite of dropping ‘Dacca’ from the name, the existing members of 
the Dhaka area remained enrolled with NCCI. The Chamber was afterwards recognized 
under the Trade Organisation Ordinance, 1961. The Government further re-allocated its 
jurisdiction, granting it the areas of Dacca-Narayanganj, Demra, Tongi and Tejgaon. But in 
April 1962, The President of the NCCI contacted the President of the Dacca Chamber of 
Commerce and Industry (DCCI) and came to an agreement with regard to the respective 
jurisdictions of the two chambers. The Committee was of the view that Tangail and Tejgaon 
should be under the jurisdiction of the Dacca Chamber of Commerce and Bhairab, Tongi, 
Faridpur and Goalundo should be under the jurisdiction of the Narayanganj Chamber.30  The 
total members of the Chamber, in this phase,  was 139, whereas in the previous phase it was 
only 58.

In an interview CK Hyder observed that, 

 the Chamber got new impetus after 1971 and it didn’t look back from that time 
onwards. The Chambers of Commerce and Industry now gained consultative 
status and participated at the policy-making level with the Government, offering 
it their research-based suggestions whenever appropriate.’ Mr Hyder went on to 
say ‘it was quite an achievement for a businessman or an organization to be 
seated close to a Minister or a Secretary on policy formulation or 
implementation in those days.31

In independent Bangladesh, the Chamber was given the opportunity to regularly 
contribute its views and suggestions in the policy-making process of the trade, commerce 
and industry of the Country. At the same time, it started playing a useful role to solve 
problems of its member-�irms and for their betterment. The experience of working with 
the Bangladesh Government in this initial period and until 1974 was, however, not smooth. 
The Chamber did not invite either the Minister of Commerce or of Industries to address 
Chamber members from 1972 to 1974. The then President of the Chamber did not agree 
with the economic views of the Government and claimed that he was fully supported by the 
Chamber members in taking this stand. DCCI took full advantage of this unhappy 
relationship between the Government and NCCI. Bangladesh was experiencing an 
economic crisis, resulting from faulty distribution, erratic export performance, stagnation 
in investment, labour indiscipline and an unsatisfactory law and order situation – 
situations almost inevitable in a just-born country. In spite of everything, NCCI continued 
its efforts to reinforce the structural basis of the Bangladesh economy. Its representatives 
attended meetings of the representative bodies of the Government, expressed their 
opinions or views, and submitted suggestions for policy making. The Government would 
also listen to the voices of the business community of the country and try to accommodate 
their suggestions before taking decisions on economic issues.32  

In the late 1970s, the Chamber’s connection with the wider world was accelerated 
signi�icantly. In 1976, two Chamber members visited Malaysia, Singapore, Hong Kong and 
Japan along with a government delegation to invite foreign investors to Bangladesh. This 
practice continued in subsequent decades.

For their part, foreign delegates also started to visit Bangladesh and meet the 
Chamber Committee. In 1977, Mr Claude Vidalain, Charge de Mission, French External 
Trade Council, met members of the Chamber Committee and discussed possibilities of joint 
collaboration in trade and commerce between Bangladesh and France.33 

The Chamber arranged a seminar on the “Two Year Plan” that was held at the 
Chamber Building on 20 June 1978. The Planning Commission, Government of Bangladesh, 
requested the Chamber to arrange the seminar. Three papers on the ‘Two Year Plan Private 
Sector’, ‘Some Aspects of Financing and Domestic Resources Publication’ and ‘Creation of 
Job Opportunities and too much Dependence on on-going Projects’ were presented by the  
Chamber members. In the meeting a number of important recommendations were made, 
including creation of a separate cell for formulation of policy measures to help promote 
private sector industries. The Planning Commission sent some of these recommendations 
to the Ministry of Industries for its comments. 

The biggest event arranged by the Chamber in this phase was the celebration of its 
Diamond Jubilee on 20 June 1979. The NCCI decided to commemorate its glorious completion 
of 75 years in style. The Chamber invited many dignitaries of the country such as the ministers 
of Finance, Commerce and Industries, secretaries of relevant departments, academics, 
ambassadors of major countries, industrial leaders and other distinguished persons, who 
responded cordially to its invitation and joined the occasion. This event was a great success 
and appreciated by all. A Diamond Jubilee Celebration Publication was also produced by the 
Chamber to everyone’s satisfaction. Four national daily newspapers published supplements 
on this occasion, �illed with articles and messages. See Appendix 24.

The Chamber in 1971: The fourth phase of the evolution of the Chamber was especially 
signi�icant because the Chamber witnessed the Liberation War of Bangladesh during this 
time. It was a unique and glorious time in the history of the Chamber.

1971 was the most dif�icult period the Chamber had to face in its 110 years of history. 
The Chamber played a signi�icant role in the Liberation War of Bangladesh, though it did so 
covertly. It offered whole-hearted support for the cause of the freedom movement. Mr CK 
Hyder recalls, for example, 

... the night of March 26, 1971, when we hoisted the �lag of Bangladesh at the 
rooftop of the Chamber building; we donated money, food and extended our 
support to the freedom �ighters who came to us during the liberation war. For 
the security of the Chamber and the country, we had to destroy some important 
documents so that the Pakistani government could not have access to these. We 
secretly gave our suggestions and supported the formulation of the new 
government. After the Liberation War, we regularly expressed our opinions, 
views and suggestions through well-researched papers on various policy 
matters.34 

Mr M Anis Ud Dowla, the former President of the Chamber, says that

the Chamber de�initely played an important role during the Great Liberation 
War. During the Liberation War, one of our former Presidents Mr A Ahad 
disappeared forever. When the non-cooperation movement was going on, the 
Chamber supported the move of not paying any tax to the Government of 
Pakistan. In this way, the Chamber supported the freedom movement under the 
leadership of Bangabandhu Sheikh Mujibur Rahman.’35  

From March 25, 1971, the communication systems of the Country completely broke 
down. The Chamber Committee was then asked by the Martial Law authorities to resume 
its courier services between Dacca and Chittagong and Dacca and Khulna. In a meeting held 
in April 1971, the President of the Chamber informed members that the Insurance 
Association of Pakistan had decided not to cover the losses or damage to properties 
suffered after March 25, 1971, in the wake of military operations in the province. The 
Committee agreed that the matter should be taken up with the Government and the 
Insurance Association of Pakistan as well as local Martial Law authorities and �inancial 
institutions like IDBP, NIT, ICP etc.36 At a subsequent meeting, the President of the Chamber 

pointed out that he had spoken to Mr VA Jafri, CSP, the Secretary, Ministry of Commerce, 
Government of Pakistan, and urged him to impress on the Government that the Insurance 
Association of Pakistan should be made to accept losses due to the recent disturbances, 
payable under the ‘Riot and Strike Damage’ clause. One member mentioned in the meeting 
that Insurance companies were not covering risks under ‘Civil Commotion’ or risk of 
‘Damage by Miscreants’. The Committee decided that this was a serious matter since losses 
could run into hundreds of thousands of rupees. It was decided that a telegram should be 
sent to the Ministry of Commerce asking it to make arrangements immediately for such 
coverage through the Pakistan Insurance Corporation.37  

The Chamber Committee held an emergency meeting on 12 March 1971 that was 
chaired by the then President Mr A Qayyum and attended by Mr Nawab K Hasan Askari, Mr 
Mohammad Bhai, Mr SM Doja, Mr R Grant, Mr AA Kahlon, Mr Y Amanullah Khan, Mr WR 
Longwill, Mr CM Murshed, Mr Md Saifur Rahman and Mr Rashid Ahmed. The President 
welcomed members to the meeting of the Committee and went on to say that: 

       it had been the practice with Narayanganj Chamber to avoid involvement 
in political movement of any nature but since the present movement is no 
longer a political movement and as it has become a peoples’ movement, it 
would be advisable for the business community to identify themselves with 
the current movement under the leadership of Sheikh Mujibur Rahman. The 
Committee unanimously agreed with this view. The Committee then resolved 
that a telegram be sent to the President of Pakistan urging him to accept the 
demands of Shiekh Mujibur Rahman without any further delay and thus save 
the country. The Committee approved the draft of the telegram, placed before 
it by the President.38

At the same meeting, the Chamber Committee decided to donate Rs 10,000 to the East 
Pakistan Awami League Relief Fund in response to an appeal from Sheikh Mujibur Rahman. 
It also discussed various dif�iculties being faced in trade, commerce, and industry and 
decided to set up a sub-committee to deal with these matters.39

On August 2, 1971, the Vice-President of the Chamber wrote a letter to the President 
informing him that the ‘Central Peace Committee’ had approached him for donations. The 
President replied that though “the Peace Committees were doing good work” and deserved 

support ... “in view of the deteriorated economic conditions it may not be possible for 
member-�irms to donate to it”. In this very tactful manner the Chamber successfully evaded 
donating money to the so-called “Peace Committees” set up by collaborators of the 
Pakistani army.40

The pressure for donations to the ruling party of Pakistan became ever stronger at 
this time. In a meeting on December 10, the Chamber President said that there had been 
“considerable pressure” by the Administration for donations to the Governor’s Defense 
Fund. The President said that he had tried to resist the pressure for some time but it 
seemed now that any further show of indifference would be misconstrued. The Committee 
circulated the request of the donation to its members without giving any indication of the 
amount to be donated so that members could take their own decisions. However, the 
Chamber Committee decided that “they should make no contribution of its own”.41  

After December 16, 1971, the Chamber went back to work immediately to reconstruct 
the socio-economic foundation of Bangladesh. On December 22, 1971, a meeting was held 
to welcome the new government of independent Bangladesh. The Chamber pledged its 
whole-hearted support to the government in its task of building a prosperous country free 
from all exploitation. The Committee of the Chamber congratulated the Mukti Bahini and 
expressed its gratitude for the service it had rendered to the nation. The meeting 
demanded the immediate release of the Father of the Nation, Bangabandhu Sheikh Mujibur 
Rahman. The meeting condemned the inhuman massacre of intellectuals and demanded an 
enquiry into the matter. It sympathized with the bereaved families and prayed for the 
eternal peace of the departed souls. The meeting directed the Secretariat to publish a 
suitable message in all newspapers.42 

At a meeting on December 29, 1971, the Chamber decided to send a representation to 
the government with a number of suggestions. These suggestions were directed at allowing 
commercial, industrial �irms and companies and trade organizations the right of waiver 
from the requirement of obtaining prior approval from Bangladesh Bank and also 
withdrawal of restrictions as far as possible.43  

At a meeting on 5 January, 1972, the Committee decided that it would be better if the 
government promulgated an Ordinance superseding the requirements of the Companies’ 
Act for the purpose of substituting the word ‘Bangladesh’ for ‘Pakistan’ or ‘East Pakistan’.44 

Mr Kamruddin Ahmad, President NCCI from 1972 to 74, is quoted to have said: ‘On 16 
December 1971 Pakistan Armed Forces surrendered and War of Liberation came to an end. 
Bangladesh emerged as a sovereign People’s Republic but I was still in the custody of the 
Pakistan Army. The Jail Gate was opened on the 17 December by the Mukti Bahini and I 
came out as a free citizen of a newly independent state… I became the President of NCCI 
and had to continue for three consecutive years, the longest period one is allowed under 
the Chamber constitution to hold that post’.45 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 1979-1999: The �ifth 
phase of the evolution of the Chamber was perhaps the most important phase in its long 
history. With a legacy of 75 years of history, the Chamber entered this dynamic phase by 
calling itself, the Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI for the 
�irst time). The renaming of the Chamber occurred at the Diamond Jubilee Celebration in 
1979. It was according to the requirements of the Government that the Chamber had to 
change its name once again. Now that it had become MCCI, the Chamber came out from a 
restrictive geographical jurisdiction and most leading companies of the country became its 
members. Any trade group or company could become a member of any chamber across the 
country. The Chamber tactfully negotiated the challenges arising from this change under 
the leadership of the then Chamber President, Mr Anis Ud Dowla and the then Secretary Mr 
CK Hyder. As the Narayanganj Chamber was the leading chamber of the Country, the 
jurisdictional case became a big issue at this time. The Chamber of�ice had already been 
shifted to Dhaka from Narayanganj. It was at this juncture, that the Chamber approached 
the government to help it solve the issue of jurisdiction. 

The Chamber Committee worked hard at resolving the situation and on its advice the 
Ministry of Commerce eventually issued an order approving the change of the Chamber’s 
name from Narayanganj Chamber of Commerce and Industry (NCCI) to Metropolitan 
Chamber of Commerce and Industry, Dacca (MCCI, Dacca), subject to the conditions that (a) 
the existing area of operations would remain unchanged; (b) none of the existing members 
of the Dacca Chamber of Commerce and Industry would be enlisted as members without 
prior agreement of the Dacca Chamber; and (c) representations would not be sought in any 
advisory bodies where Dacca Chamber of Commerce was represented at the expense of the 
latter.46

Following the government’s approval, the Committee organized an Extraordinary 
General Meeting of the Chamber on 20 December 1979. The meeting unanimously adopted 
the new name and the formal certi�icate of the change of name from Narayanganj Chamber 

of Commerce and Industry (NCCI) to Metropolitan Chamber of Commerce and Industry 
(MCCI) was accepted unanimously on 21 December 1979.47

In an interview, Mr Anis Ud Dowla, the then President of the Chamber, recalled the 
history of the renaming of the Chamber as MCCI as follows:

... After long negotiation with the government as well as the Dacca 
Chamber of Commerce and Industry, the Chamber established its 
co-jurisdiction. The existing jurisdiction of the Chamber remained the 
same and we all came to a “Gentleman’s Agreement” with the Dacca 
Chamber in relation to enrolment of member-�irms. Both chambers dealt 
with the matter with due care and gave it special attention. Mr CK Hyder, 
Secretary of NCCI, then played a signi�icant role in choosing the word 
‘Metropolitan’ for us. In a meeting of the NCCI Committee members, the 
word ‘Metropolitan’ was chosen after a long discussion. We opted for the 
word ‘Metropolitan’ because of strategic reasons. As it was not con�ined to 
any speci�ic area, existing member-�irms could easily keep their 
association with the Chamber. The Dhaka Chamber also didn’t raise any 
objections to the new name. It was thus that after celebrating its Diamond 
Jubilee, the Chamber entered into a new phase as MCCI, Dhaka, from 21 
December, 1979.  48 

The 1970s can be termed as the ‘Golden Period’ for the Chamber and at the same time 
can be seen as the transitional period for trade, commerce and industries in Bangladesh. In 
this decade, privatization and denationalization of the industries took place at a brisk pace. 
The process of privatization was initiated by the government but the Chamber played a key 
role by submitting a well-researched paper on this issue.49 

In course of time, MCCI became the most noted chamber of the country. More and 
more �irms became its members. Most leading businesses and �irms opted to join the 
Chamber. The total number of members of the Chamber, in this phase, amounted to 279, 
whereas in the previous phase it was only 139.

In collaboration with the National Press Club, the Chamber organized a two-day 
seminar entitled ‘Policy Options for Economic Break-through’ in May 1992, at the 
Sonargaon Hotel in Dhaka. The Seminar was inaugurated by the Prime Minister and 

addressed by the Finance Minister and the Minister of Planning. The Leader of the 
Opposition joined the closing ceremony and a large number of MPs, diplomats, journalists, 
economic and social thinkers, and political and trade union leaders participated in the 
discussions.50     

MCCI took an active part in assisting the government in its policy making and put 
forward its suggestions to that effect. In the 1980s and 1990s, the Chamber participated in 
most nationally or internationally important issues connected to the development of trade 
and commerce and came up with its opinions or suggestions. The Chamber became much 
more responsive to the needs of the people of Bangladesh in this phase. It began issuing 
public statements or press releases on signi�icant events to convey its concerns on key 
business issues. Some of the core activities of the MCCI, in this phase, included regular 
correspondence on trade and commerce-related issues with national and international 
trade bodies and government and non-government bodies, and signing MoUs with globally 
recognized chambers and attracting foreign investors.

This phase may be termed as the preparatory stage for the next phase of the Chamber 
when it would have to face the upcoming challenges of the new millennium. The Chamber 
thus commented on two important documents of the Planning Commission – ‘Thoughts on 
the Third Five Year Plan (1985-1990)’ and ‘Thoughts about the Perspective Plan’. Chamber 
members were included in nearly all the panels of experts of the Planning Commission 
formed to offer recommendations on different issues to be covered by the Third Five-Year 
Plan.51  

Since the 1980s, the Chamber has submitted proposals to the government on National 
Budgets, Export-Import policies and Enhancement of Power Tariff.52 In 1984, the Chamber 
became af�iliated with the International Chamber of Commerce (Paris) and joined the ICC.53  
The Bangladesh-Malaysia Joint Economic Committee met the members of the Chamber to 
discuss the possibilities of increasing trade and business between these two countries.54 

In 1988, the then Prime Minister of Bangladesh called on the Chamber Committee and 
discussed the strategy to be adopted for doubling the Country’s exports by 1990. The 
Chamber Committee subsequently provided its suggestions on this issue.55

International exchanges of the Chamber continued on a regular basis. A 10 member 
delegation of the Chamber, for instance, visited Hong Kong, South Korea, Japan and the 
People’s Republic of China from 5 to 25 October, 1989. In the course of these visits, the 
Chamber delegation met trade bodies, ministers and business personalities to discuss 
issues concerning industrialization, export promotion, possibilities of trade and commerce 
affording mutual bene�its, ports and shipping services, and other relevant matters.56 

Meetings of the Chamber with heads of political parties were important and useful as 
the exchange of views with them facilitated discussion on relevant provisions relating to 
trade and industry in their respective election manifestos. The Chamber offered its views 
and suggestions towards making their election manifestos trade and commerce-friendly .57 

The Chamber maintains regular contacts with business delegations from overseas. 
The Chamber also has regular contacts with ambassadors and high commissioners of 
various countries to Bangladesh to extend business and trade activities across the Country. 
Chamber Delegations have visited various countries at regular intervals. On 1 January 
1992, an eleven member delegation of the Bengal Chamber of Commerce and Industry 
(BCCI), Calcutta visited MCCI. This visit was important in establishing joint venture projects 
of BCCI in Bangladesh. A Memorandum of Understanding (MoU) was signed between MCCI 
and BCCI envisaging industrial cooperation between India and Bangladesh. The scope of 

collaboration for a large number of industries was created as a result of the Chamber’s 
active role in promoting trade and industry in Bangladesh.58 This MoU signing event 
remains a milestone in the history of the evolution of the Chamber.

In 1993, the Chamber came up with a number of proposals for the government on 
‘Import Policy Order’ and the ‘Three Years Export Policy, 1993-96’. This was also the �irst 
time, that the Chamber issued review proposals in Bangla. The Chamber scrutinized the 
original policy drafted by the Government and pointed out loopholes in it. The arguments 
it came up with were highly appreciated by concerned bodies.59  

The credibility of the Chamber, as far as the Government was concerned, gathered 
momentum in this phase when the Chamber’s proposal to the Prime Minister entitled 
‘Economic Agenda of the New Government’ was received with much appreciation and given 
high importance. The proposal was handed over to the Prime Minister on 25 July, 1996,60 as 
soon as the new government, formed under the leadership of Awami League President 
Sheikh Hasina, came to power. 

In this phase the importance of the Chamber continued to increase. A Joint Task Force, 
formed in 1994, between the Confederation of Indian Industry (CII) and the Metropolitan 
Chamber of Commerce and Industry (MCCI) Joint Task Force, handed over its report on 
improving business ties to the Prime Ministers of Bangladesh and India on 6 January, 1997, 
during the visit to Dhaka of the Indian Prime Minister, Mr Deve Gowda. Later, the CII-MCCI 
Joint Task Force was renamed as the CII-MCCI Joint Economic Council. It is a body which 
continues to review the trade and economic relationships between the two countries.61

In the �inal years of the �ifth phase of its history, the Chamber continued to forge 
strong international connections. Dr Joseph Stiglitz, Chief Economist and Senior Vice 
President of the World Bank, visited the Chamber and met with Committee members to 
discuss economic issues on March 15, 1999.62 The Chamber extended host facilities to a 
Taiwan Turnkey, Engineering & Electronic Trade Mission from 8 to 9 April 1999. Missions 
of the European Union met members of the Chamber Committee on April 11, 1999, to 
discuss prospects of trade and commerce. A delegation from the Chamber visited Singapore 
to attend a seminar on business opportunities in Bangladesh, on 14 July 1999, organized by 
the Chamber jointly with the Bangladesh High Commission in Singapore, Singapore 
Confederation of Industries and Singapore Trade Development.63 A 15-member Trade and 
Investment delegation from Singapore met members of MCCI on October 12, 1999.64 These 
are but a few examples that demonstrate the links that MCCI has been creating with the 
outside world. 

The Chamber’s role in the trade and industry of Bangladesh as well and its economic 
development during the last two decades of the 20th century has been remarkable. It has 
been adopting pragmatic policies at home and has been reaching out externally. The 
Chamber, in other words, has prepared itself, in this phase, to meet the challenges of the 
new millennium. 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 2000-Present: Since 
2000, the Chamber has been facing a world whose economy has become entirely different 
from the past. In this new millennium, the role of the Chamber in the economic sector has 
developed signi�icantly as it emerged as the leading voice of the business community of 
Bangladesh. The Chamber is having to deal with the impact of globalization and has had to 
reshape itself vigourously to adapt to it. 

Because of intense global competition and the increasing liberalization of trade, 
MCCI’s role has had to change to enable it to cope with the changing environment. MCCI has 
had to operate much more ef�iciently and effectively than before in order to tackle 
distinctive and complex challenges. The rapid growth of the market economy demanded  
development of different institutions, procedures, laws, means of production, attitudes, 
and public awareness. The processes related to a market economy and liberalization has 
made enormous demands on the Chamber.

The private sector of the country has had to strengthen itself in this changing 
situation. It has had to work on a cooperative basis in policy formulation and 
implementation. As an institution seeking to undertake and perform new tasks for business 
and industry, the Chamber has transformed itself accordingly.

In addition to its regular activities, the Chamber has been focusing on environmental 
issues. The Chamber Committee joined the Environmental Management Program in 2000, 
expressing its concern over the issue in a meeting at the World Bank’s Dhaka Of�ice.65 The 
impact of climate change – a critical issue for many countries, including Bangladesh – has 
been taken seriously by the Chamber. It organized a discussion meeting on 25 August in 
2010, entitled ‘Climate Change and Business Opportunities’ where members present 
exchanged their views on the subject.66 The Chamber Committee also felt the need to express 
its solidarity with the business community and associate itself with other trade bodies and 
organizations of Bangladesh in the “Clean Rivers” campaign.67 MCCI has introduced annual 

awards on Environmental Issues which has been hailed as an outstanding initiative by 
many.68  

The Chamber has continued to develop its international connections and has made 
more commitments and forged new links in this phase. From the outset of the 21st century, 
more and more trade delegations have been visiting Bangladesh from all over the world. 
Chamber delegations have also been visiting different countries regularly to ensure 
broader marketing and trade facilities for Bangladesh. 

The Joint Economic Council (JEC) of the Confederation of Indian Industry and MCCI 
held its second meeting on 23 February, 2000 and discussed various aspects of 
Indo-Bangladesh co-operation on trade and industry.69 This meeting was especially 
arranged to discuss a comprehensive list of issues. Participants on this occasion were twice 
the number that attended the previous meeting. 

The Chamber organized a two-day visit of a forty-member trade delegation from Sri 
Lanka-Bangladesh Business Council (SLBBC), Colombo, in March, 2000, which explored 
business and investment prospects in Bangladesh.70  

The President and Secretary-General of the Chamber met Mr Jan Axel Voss, Deputy 
Head of Mission of the German Embassy in Bangladesh, on 6 July, 2000, and discussed 
issues of bilateral interest. The Chamber, jointly with Save the Children, UK, sponsored the 
launching ceremony of Big Business, Small Hands: Responsible Approaches to Child Labor, on 
21 November, 2000. Princess Anne of the United Kingdom graced the occasion.71 The 
Chamber organized a half-day discussion meeting on the World Trade Organization (WTO) 
and issues arising from its decision to phase out tariff and non-tariff barriers by January 1, 
2005. Mr Muchkund Dubey, former Permanent Representative of India to the WTO, was the 
guest speaker on this occasion.72

In the �irst decade of the 21st century, the Chamber conducted a series of noteworthy 
meetings with world famous trade bodies and personalities. It held a discussion meeting 
with the visiting President of the Japanese Commerce and Industry Association and the 
JETRO representative at the MCCI of�ice. The Chamber hosted a luncheon meeting in 
honour of Donald C Mckinnon, Commonwealth Secretary General, at the MCCI of�ice. It held 
a meeting with Mr Nicholas Stern, Chief Economist and Senior Vice-President of the World 

Bank, Washington DC in the Chamber Of�ice on 8 January 2002. A meeting with the US 
ambassador was held on 24 September 2003.73 Lord Swaraj Paul, a member of the British 
House of Lords, held a meeting with the members of the Chamber on 8 October 2003. A 
Thai trade delegation headed by Mr Prachuab Chaiyasan also met members of the MCCI. 
The Chamber held a discussion and dinner meeting with the Singapore Prime Minister, Mr 
Goh Chok Tong at a city hotel on 24 June 2004.74 A German Business Mission visited 
Bangladesh from 19 to 26 May, 2006. The visit was organized by the German Asia-Paci�ic 
Business Association and was sponsored by the Federal Ministry of Economics & 
Technology, Germany. The delegation visited the Chamber on 22 May 2006 and exchanged 
views with members. Both parties emphasized the importance of more mutual 
cooperation. Chamber members highlighted the favourable investment climate existing in 
the country. The German team expressed keen interest in investing in textiles and other 
sectors in Bangladesh.75 The Chamber was a partner of the multi-country match-making 
project, ‘South Europe Meets South Asia 2009’, funded by the European Commission. The 
Chamber Secretariat successfully disseminated the purpose and bene�it of the project to 
target groups of the Information Technology and Food Processing sub-sectors in 
Bangladesh.76 

A team of experts from the World Bank paid a visit to the Chamber on 14 June, 2009, 
to hold a pre-consultation meeting with leaders of the private sector to get the views of the 
business community on what the goals, objectives and strategy of the World Bank’s 
Country Assistance Strategy (CAS) for the upcoming 2010-2013 period could be.77 

 Memorandums of Understanding (MoU) were signed between MCCI and many other 
chambers and trade bodies across the world. For example, an MoU was signed between 
MCCI and two Australian trade bodies in 2004.78 Later that year, an MoU was signed 
between MCCI and the Confederation of Nepalese Industries.79 Similar documents for 
promotion of business and trade and economic activities between Bangladesh and China 
were signed in December 2005 between the Chamber and the Yunnan Provincial Chamber 
of Commerce and Yunnan Fijian Chamber of Commerce, China.80 Other MoUs were also 
signed where the Chamber played the leading role in promoting commercial growth and 
economic development.

Chamber members have visited numerous places across the world to build trade and 
business relations with other countries. For instance, a 10-member delegation visited 
Yunnan Province, People’s Republic of China, from 10 to 17 December, 2005 at the 
invitation of the Vice Governor, Dehong Prefecture, Yunnan Province.81 The Chamber’s 
former President, Mr M Anis Ud Dowla, and its Secretary-General, Mr CK Hyder, 
participated at the 7th International Conference on Corporate Governance held in London 
on 11-12 May 2006. 

The Chamber participated in the “Investment Seminar on Bangladesh” held in 
Singapore on 23 February, 2010. The Board of Investment of the Bangladesh Government 
and Singapore Business Federation jointly organized the seminar to mobilize foreign 
investment in Bangladesh. The Chamber President, Mr M Anis Ud Dowla, presented the 
keynote paper, entitled ‘Key Sectors and Projects for Investment on Private-Public 
Partnership Basis’.82 

A Chamber delegation consisting of its President, Vice-President, two former 
Presidents and the Secretary-General participated in the ‘Partnership Summit 2006’ 
organized jointly by the CII (Confederation of Indian Industry) and the Government of West 
Bengal in Kolkata from January 18 – 20, 2006. The Chamber took part in a high-level 
Asia-Paci�ic Policy Dialogue for LDCs held in Dhaka from 18 to 20 January, 2010. In his 
presentation at this event, the Chamber President highlighted the need for time-bound 
programs on poverty reduction, improvement of health, sanitation, safe water, primary 
education, skills and ICT development. In addition, the President emphasized the 
importance of dealing with two emerging issues, viz., effects of climate change and the need 
for updated information and data management systems.83  

In addition to delegations from Europe, America and Asia, a few African delegations 
have also visited the Chamber to promote trade relations. A delegation from the African 
Center for Economic Transformation (ACET), led by Mr KY Amaoko, former UN Under 
Secretary-General of Economic Commission for Africa, visited the Chamber on 27 March, 
2010. A lively discussion was held then on common challenges faced by Least Developed 
Countries (LDC), possible areas of cooperation, and trade expansion between African 
countries and Bangladesh. The ACET delegation expressed its keen interest in linking South 
Asia with Africa through business and investment partnerships, and shared development 
experiences. The delegation agreed that there are enormous opportunities to promote 
trade and economic cooperation between Africa and Bangladesh.84 

In this phase of its evolution, the Chamber also focused on internal issues. The 
Chamber arranged a seminar with the Chartered Institute of Logistics and Transport on 
‘Traf�ic Congestion and its Impact on Business: Some Remedial Measures’ on 21 July, 2010 
at the Chamber Conference Hall. The summary of the discussions at the seminar was sent 
to all concerned ministries and departments.85  

Chamber members continued to have meetings with very high government members 
including the Prime Minister, Ministers, the Chairman of the National Board of Revenue, 
and other high-ranking of�icials, to discuss important national issues and subjects related 
to trade and commerce. The Chamber also held meetings with Advisors during the 
Caretaker Government regime. Chamber members met the Governor of Bangladesh Bank 
on a number of occasions to discuss national, economic, and �inancial issues. The 
Chamber’s meetings with various trade bodies of the country for the promotion of trade 
and economic development was also part of its regular activities.

The global economic recession was perceived as a threat for all economies at the 
beginning of the 21st century.  The Chamber had to contend with this phenomenon and 
strove to lessen the impact of the crisis on Bangladesh. It carried out a survey among its 
member �irms to assess the impact of the crisis on the Bangladesh economy and discussed 
measures needed to tackle the situation.86  

The Chamber organized a high-pro�ile discussion session  entitled ‘Asia 2050 and 
Bangladesh’ on 26 May, 2011 at the Westin Hotel, Dhaka, to discuss future growth prospects 
of Bangladesh in the context of a report published by the Asian Development Bank (ADB) 
entitled ‘Asia 2050: Realizing the Asian Century’. Dr Atiur Rahman, Governor of Bangladesh 
Bank, was the keynote speaker, and Dr Gowher Rizvi, Adviser to the Honorable Prime 
Minister on International Affairs, was present as the Chief Guest. Eminent citizens of the 
country, including leaders of the business community, past presidents of the Chamber, 
presidents and chairmen of major trade bodies, diplomats, economists, and media 
personnel were present on the occasion.87  

To face the challenges of the new millennium, the Metropolitan Chamber of 
Commerce and Industry has reconceptualized its “Vision” and “Mission”. A strategic 
planning session was held on 11 February 2012 at Cox’s Bazar for this purpose. After a 
daylong discussion, members adopted an updated “Vision” and “Mission” statement.88 It 
was decided that the goals set out in the the reformulated “Mission” would be realized

2

2 ‘Interview’ of Mr CK Hyder, Former Secretary-General of MCCI, MCCI Of�ice, Dhaka, 24 April 2014.
3   Popularly known as Mr CK Hyder. He joined the Chamber in 1965 and served till 1990 as its Secretary. He got 

promoted and became the First Secretary-General of the Chamber in 1991. After completing 44 years of 
services, Mr Hyder took retirement on 31 December, 2008 but continued his association with the Chamber 
as Adviser to the Committee till 2011.

4 ‘Interview’ of Mr CK Hyder.
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            INTRODUCTION

The Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI) is a 
non-political, non-pro�it-making organisation owned and directed by its members. This 
Chamber was established as the ‘Narayanganj Chamber of Commerce’ (NCC) in 1904. It was 
set up as a unique platform to in�luence decision-makers and shape policy and to ensure 
the best possible environment for business for its members. It is the pioneer chamber of 
Bangladesh and was the �irst modern chamber of its kind in Eastern Bengal and Assam 
province. Thus, it can be said that the Metropolitan Chamber is the oldest and the 
preeminent trade organisation of the eastern part of Bengal. Promoting Bangladesh as a 
promising investment destination is a major focus area of the Chamber. The Chamber 
concentrates on furthering business ties with the greater business world. Through the 
Chamber’s policies, its membership, consisting of major companies, and its specialised 
secretariat, MCCI is adapting to the constant changes in the global order and is moving 
ahead purposefully to meet the challenges of the 21st century.

Emergence of the Chamber: Background1

In the history of trade and commerce in Eastern Bengal, the Dhaka-Narayanganj area 
has always played a major role. The trade and commercial importance of Wari-Bateshwar, 
Sonargaon, Savar and Dhaka over the centuries testify to the crucial geographical location 

of the area. Narayanganj, in particular, was one of the major trading centers in the Eastern 
part of Bengal from antiquity because of its geophysical location. However, the 
Dhaka-Narayanganj area emerged as a thriving commercial and industrial hub after the 
Mughals shifted the capital of Bengal from Rajmahal to Dhaka. Narayanganj, the epicenter 
for textile industries since the ancient and medieval times, became an important riverine 
outlet to the Bay of Bengal in the 18th and 19th century. Since Eastern Bengal was a kind of 
land-bridge between south and southeast Asia, Dhaka-Narayanganj gradually turned into 
an important entrepreneurial centre for trade and commercial activities of these two 
localities. The commercial opportunities and abundant resources of Dhaka-Narayanganj 
presented lucrative options for foreign traders viewing the Eastern part of Bengal. 

In the last two decades of the nineteenth century, in particular, Narayanganj emerged as 
an important center for trading of raw jute. The Jute industry, which had started to grow from 
the mid-�ifties of the nineteenth century, became the second largest industry of India during 
the First World War. The supply of nearly three-quarters of all raw jute came from the eastern 
part of Bengal, though this region had inherited no industry at the time of the partition of 
Bengal in 1905. Raw jute then was collected by beparies (middlemen traders) and brought to 
Narayanganj to be packaged in jute baling presses. Till 1947, there were no jute 
manufacturing industries in Narayanganj except ‘pucca’ jute baling presses. But the situation 
changed after the second partition of Bengal in 1947. In less than two decades, the number of 
‘pucca presses’ in the region rose to 79, out of which 30 were located in Narayanganj. 20 large 
jute mills were eventually established all over the country, 10 of which had been set up in 
Dhaka and Narayanganj. With the establishment of the huge Adamjee Jute Mill (1951), the 
�irst factory of its kind, Narayanganj began to develop rapidly as an industrial as well as a 
trading centre. Adamjee Jute Mill was set up by Mr Abdul Wahid Adamjee, a leading 
industrialist and a member of one of the wealthiest families of (West) Pakistan.

Bengal witnessed a fascinating commercial phase as a number of chambers were 
formed in this region at this time. Most countries in Asia had by the end of the 19th century 
adopted the concept of chambers of commerce from western countries and had adapted it 
to their local conditions. In fact, in the Indian sub-continent, British traders were the �irst to 
organize chambers of commerce. Subsequently, local trading and industrial communities 
organised themselves into similar bodies. In the third decade of the nineteenth century, 
European investment in India as well as in Bengal �irst began to be patronized by the trade 
associations, and chambers of commerce developed in the sub-continent from then on. The 
Calcutta Chamber of Commerce (1833) and the Bengal Chamber of Commerce (1853) were 
set up by the Europeans in this decade. Local merchants, however, had no access to these 
bodies. But within two years of the formation of the Indian National Congress in 1885, 
indigenous merchants were able to establish a Chamber of Commerce of their own in 1887, 

namely, the ‘Bengal National Chamber of Commerce’, where business organisations or 
agents of Eastern Bengal were af�iliated and became members. 

In 1903, the partition of Bengal was proposed so that East Bengal and Assam could be 
separated from Kolkata. This idea was a direct blow to the European business community 
in the eastern part of Bengal, who had their business headquarters in Kolkata and who used 
Kolkata port for export of goods. Chittagong port now became crucial for the new province. 
Until this time, the eastern part of Bengal had been treated only as a hinterland of the 
Kolkata metropolis and only as a source of supply of raw materials for the 
Kolkata-Howrah-Hoogly industrial belt. The largest industry of this belt was jute, which 
relied heavily on the supply of raw jute from East Bengal. With the creation of a new 
province, it was imperative to have a new trade organisation for prompt export purposes in 
this area. Until 1904, the Bengal Chamber and the Bengal National Chamber, both located in 
Kolkata, were platforms where foreign and local businesses and �irms from the eastern part 
of Bengal could get memberships. After the formation of the Narayanganj Chamber of 
Commerce (NCC) in 1904 and the Chittagong Chamber of Commerce (CCC) in 1906, 
European businesses  and �irms of eastern Bengal joined these chambers. Some local 
merchants of this area, however, continued to have af�iliations with the Bengal National 
Chamber as they could rarely access chambers made and constituted by Europeans.

The partition of Bengal in 1905, was one of the main factors behind the establishment 
of a new chamber in the eastern part of Bengal, particularly around the new capital city of 
Dhaka. On the eve of the partition of Bengal, European entrepreneurs of Narayanganj and 
Dhaka established the Narayanganj Chamber of Commerce (NCC), the predecessor of MCCI, 
in 1904. In 1904, the Government established the Department of Industries to handle the 
industrial and commercial growth of the province. In 1905, the province of East Bengal and 
Assam began functioning. Lt Governor Sir Bam�ield Fuller of�icially took over the charge of 
the new province. In 1906, Chittagong was made an independent port of the new province. 
Narayanganj was put under the jurisdiction of this port instead of Kolkata.

Though the annulment of Bengal partition in 1911 was a hindrance to the economic 
growth of this region, the revival of the tea and jute markets and business marts in and 
around Dhaka, and the emergence of Narayanganj as a substantial port city in Eastern Bengal, 
con�igured a new economic order. In the 1940s, a number of cottage industries, weaving 
factories and cotton mills were established in East Bengal which added a further dimension 
to the trade and commerce of the region. After 1949, indigenous merchants started taking 
over and the Chamber entered an era of ‘Nation Building’. The historical evolution, activities 
and contributions of the Chamber will be discussed elaborately in the following chapters.   

Objectives, Vision and Mission
Over the years, the Chamber consistently pursued an objective approach to 

socio-economic issues, which successive governments as well as the business community 
and political leaders have appreciated. Becoming the leading voice and serving responsible 
business is the Chamber’s Vision; and providing support to business in Bangladesh is the 
principal mission of the Chamber. 

The main objectives1a of the Metropolitan Chamber are: to (a) promote, advance and 
protect trade, commerce and industry; (b) add, stimulate and promote the interests of 
industry and business in matters of inland and foreign trade; (c) watch over, protect and 
promote general commercial and industrial interests; and (d) secure and safeguard the 
well-being and interests of persons engaged in trade, commerce and industry. There are 
also various incidental objectives such as to establish a library, disseminate information, 
publish periodicals and provide other relevant services for the development of business.  

To face the challenges of the new millennium, the Metropolitan Chamber revisited its 
vision and mission in 2012. A strategic planning session was held and after extensive 
discussions, members unanimously agreed to a new “Vision and Mission”. A formal 
launching ceremony of the Chamber’s “Vision and Mission” was held on 17 April 2012 at 
Lake Shore Hotel in Gulshan. The revisited “Vision and Mission” of the Chamber are as 
follows:

VISION

Be the leading voice serving responsible business

MISSION

Become the leading Chamber for providing research and analysis support related to 
business in Bangladesh

Attract quality membership, representative of a cross-section of business

Effectively respond to the changing needs of our members

Enhance our capabilities through collaboration with local and international institutions

Engage and communicate regularly with our stakeholders

Recognize best practices that bene�it business and society

The Metropolitan Chamber is thus seeking to provide services through which 
commercial and industrial business will be assisted in their growth. It now aims to provide 

members with a vision and focused leadership to enhance and promote the ongoing 
ventures of the business community. The Chamber, of course, will continue to play a leading 
role in in�luencing the social, economic and business environment of Bangladesh in order 
to create sustainable economic progress. In line with the objectives, vision and mission 
mentioned above, members of the Metropolitan Chamber are entitled to the following 
services and bene�its:

New members can network with the leaders of over 300 member 
companies who come from all sectors and represent most of the large 
enterprises in Bangladesh including multinationals.

Members can rely on the Chamber's strong collective lobbying efforts on 
their behalf.

Unparalleled access to major stakeholders through business meetings.

Participation in Chamber Committees and Project Groups that advance the 
Chamber's national objectives.

Possibility of participating in the Chamber on key committees and boards 
that are important to the country’s development.

New members are of�icially welcomed in the monthly newsletter.

Opportunity for maximum promotion and exhibition of members' products 
and services at Chamber events.

Opportunities to advertise in the Chamber's publications and on its website.

Discounted rates for conference and meeting room facilities at the Chamber.

Access to relevant local, regional and international business information.

Assistance to members in arranging one-on-one business meetings and 
reciprocal meetings.

Possibility of participating and assisting in social programmes in which the 
Chamber is involved.

Assistance with information and contacts that can guide businesses looking 
to tap into regional markets.

Members looking to expand their reach beyond national borders can bene�it 
from relationships MCCI has with other Chambers of Commerce of the 
world.

Chapter Organization

Based on source materials accessed from Chamber archives and the National Archives 
of Bangladesh and India, this is an attempt at presenting a narrative history of the 
Metropolitan Chamber. We have tried to make the book an appropriate record of the 
Metropolitan Chamber that combines the qualities of a coffee-table book with that of a 
well-researched history. The book is divided into the following chapters: Chapter 1: 
Introduction - Emergence of the Chamber: background, objectives, visions, mission and 
chapter organization; Chapter 2: Evolution of the Chamber - the different names of the 
chamber and its evolution, the story also of how the chamber moved from Narayanganj to 
Dhaka; Chapter 3: The Chamber Now: Organization - structure of the Chamber, of�ice 
bearers, the secretariat, the rights and privileges of members, subscription, members’ 
eligibility and expulsion; Chapter 4: The Chamber Now: Functions - reviews, international 
af�iliations and representation functions of the Chamber, AGMs, publications, 
communication development; Chapter 5: The Chamber and the Nation – social and 
humanitarian services rendered to the nation by the Chamber; Chapter 6: Conclusion - Into 
the Future.

The �irst chapter explores the emergence of the Chamber in 1904. This chapter is 
divided into four sub-sections: reasons behind selecting Narayanganj to set up a chamber; 
interests of the Bengal Government and the Chamber’s objectives, visions and mission. 

To establish the historical perspective, we focus brie�ly on the evolution of the 
Chamber in the second chapter. The history of the Chamber, since inception to the present, 
is narrated here. This chapter also discusses details various phases in the evolution of the 
Chamber, the changes in its name, the shifting of the Chamber of�ice from Narayanganj to 
Dhaka, as well as the evolving status of the Chamber. 

The third chapter deals with the organization of the Chamber. This chapter is divided 
into several sub-sections. In these subsections, we will look at the structure of the Chamber 
(of�ice bearers and secretariat), eligibility for becoming a member, rights and privileges of 
member companies, subscriptions and provision for expulsions.  

In chapter four, we will throw light on the multidimensional functions of the Chamber. 
Some of the functions brie�ly discussed in this chapter include the regular review activities 
on various important national and international issues, international connections, 
representations of members of the Chamber in government and non-government bodies 
since 1904, annual general meetings of the Chamber, activities of the publications and 
research cell and communication services offered.

The �ifth chapter explores the Chamber’s role in providing social and humanitarian 
services to the nation over the years. The Chamber has contributed signi�icantly to public 
sectors like education, health and environment, over the decades, and this is the history 
this chapter narrates. 

Chapter six, titled ‘Into the Future’, includes concluding remarks on the Chamber’s 
past, present and future.

            EVOLUTION OF THE CHAMBER

“Viewed in the light of history, one-hundred and ten years may not appear to be 
a very long span of time. Indeed, history abounds with instances of institutions 
which survived and �lourished for longer periods. Yet, an organization which 
has weathered vicissitudes for 110 years has learnt many lessons that can be of 
signi�icance not only to trade and industry but to a wider public. Metropolitan 
Chamber of Commerce and Industry (MCCI), Dhaka is fortunate enough to be 
such an organization.2”  

Mr CK Hyder3 expressed his feelings thus on the eve of the 110th anniversary of the 
Metropolitan Chamber of Commerce and Industry, Dhaka in an interview, held in April, 
2014. He went on in the interview to say, “I am overwhelmed by the thought that MCCI has 
already gone through an eventful history of 110 years of service to trade, industry and the 
nation, and I had the honour and privilege of having been associated with this premier 
chamber of the Country for 44 years. I have witnessed many remarkable and fascinating 
stages of the evolution of the Chamber”.4 

Mr Hyder’s words indicate that the growth of the Chamber has been continuous and 
that it has come a long way in the course of its history. This chapter will focus brie�ly on the 
evolution of the Chmber, explore the various phases of its evolution and discuss the changes 
in its name the shifting of the Chamber of�ice from Narayanganj to Dhaka, as well as its  
evolving status over time. In particular, we will focus on the many stages of the evolution of 
the Chamber.

Narayanganj Chamber of Commerce (NCC), 1904-50: The Chamber started its journey in 
1904 as the Narayanganj Chamber of Commerce (NCC), and continued to be known as such 
till 1950; this, then, may be regarded as the �irst phase of MCCI’s evolution. The Committee 
of the Chamber was composed then of 16 members, including the President, Vice-President 
and Honorary Secretary.5 In 1949, the �irst major re-organization of NCC was initiated by 
some business �irms that had been operating in and around Narayanganj and Dacca. They 
intended to form a trade association under the Companies Act. As per the Memorandum 
and Articles of Association, 1949, 

       We, the several persons whose names and addresses are subscribed, are 
desirous of being formed into an association pursuance of the 
Memorandum of Association: DP Fafallios (Merchant- Rally Brothers Ltd), 
LK Nixon (Managing Director- R Sims & Co Ltd), G Allan (Director- 
Sonakhunda Baling Co Ltd), Arff Ismail GH (Agent- Bengal Assam Steamship 
Co Ltd), SW Alexander (Manager- Ludlow Pakistan Co Ltd), KP Matthews 
(Join Agent- IGN & RSN Co Ltd) and JA Coldwell (Manager- M Sarkies & 
Son).6

This memorandum was signed on the 9th of May, 1949 and the witness was GP Henwood.7  

Because of scanty source materials, a complete picture of the pre-partition structure 
of the committee is not possible. Records of the Chamber at its initial stage are very few. 

Annual reports, minutes and other documents, the main sources of chamber activities, are 
not available. The lack of sources in the colonial era makes the task of reconstructing the 
history of the �irst phase of the Chamber extremely dif�icult. But it can be conjectured that 
at the initial phase the Chamber had to deal with many tumultuous events. The Chamber, 
for example, went through the turmoil of the partition of Bengal (1905), the Swadeshi 
Movement (1903-08), the First World War (1914-19), the great economic depression of 
1930s, the Second World War (1939-45), the Famine in Bengal (1943) and the political 
turmoil surrounding partition in the 1940s. All these events had a signi�icant impact on the 
economy of Bengal and, consequently, on the history of the Chamber. 

It can be assumed that the Chamber could not contribute much to trade and industry 
till the partition of India (1947). In its initial phase (1904-50) it did not have many 
members. The Chamber had possibly around 40 member-�irms8 and followed the Bengal 
Chamber of Commerce (BCC) in its activities and secretarial practices. The principal trade 
of the region was concentrated on jute and was controlled by expatriate traders and 
entrepreneurs. The major concern of the Chamber, in this phase, was to solve the problems 
of member-�irms. The problems faced by the native businessmen were not at all the 
concern of the Chamber in the �irst phase of its existence.

Some of the letters documenting exchanges between the Government of Bengal and 
the Narayanganj Chamber of Commerce (NCC) have been found in the Bangladesh National 
Archives, the National Archives of India (Delhi) and West Bengal Secretariat Record Room 
and these have been the main sources for reconstructing  the �irst phase of the Chamber’s 
history. On the basis of the archival documents, it seems that in addition to its other 
activities the Chamber used to comment regularly on various policies adopted by the 
Commerce Department of the Bengal Government during that period. At this stage, the 
Honorary Secretary of the NCC used to send comments and decisions of the Chamber 
Committee to the Secretaries of the Bengal and India Government on various policies 
initiated by these governments. The Chamber corresponded mainly with  the Commerce, 
Labour and Industries Departments of the government. Analyzing the policies taken by the 
Government, chambers of commerce and industries often gave their feedback. This was a 
regular practice and in most cases in this initial phase, NCC supported government 
initiatives. On the one hand, the Chamber preferred or referred to the opinion or comments 
sent by the Bengal Chamber of Commerce (BCC) to the government.9 On the other, in some 
cases, they opposed the government’s position.10

The Bengal Government had regular contacts with the Narayanganj Chamber of 
Commerce. ‘Scheme for the Registration of Property in British India Belonging to Enemies’, 
the ‘United Kingdom Registration of Business Names Act 1916’, ‘Registration of Claims for 
War Losses against Enemy Governments 1919’, ‘The Draft Indian Partnership Bill 1930’, 
‘Bengal Factories Rules 1935’, and ‘The Draft Revised Explosives Rules’ were some of the 
Acts and policy matters that the Chamber had to deal with after being noti�ied to them.10a

In the �inal years of the �irst phase, the Chamber re-organized and amended its 
Memorandum and Articles of Association; these subsequently became the guiding 
principles for the Chamber. Seven businessmen subscribed to the Memorandum of 
Association that was signed on 9 May, 1949.11

From its inception, the Chamber was known as the Narayanganj Chamber of 
Commerce (NCC) until 1950, when the Chamber entered its second phase. It was renamed 
as the Dacca-Narayanganj Chamber of Commerce (DNCC). Mr CK Hyder says about the �irst 
phase that 

the evolution of the Metropolitan Chamber has been slow but gradual and 
steady, following the historical process of the socio-economic development of a 
region, and not through any abrupt revolution. This process can be traced out 
in an easier way if it is seen in the perspective of the changing socio-economic 
and political trends of the region and the country. 12

Dacca-Narayanganj Chamber of Commerce (DNCC), 1950-52: In the second phase of its 
evolution and after the partition of India, the Chamber changed its name again. In 1950, the 
Chamber Committee responded positively to a suggestion that the name of the Chamber 
should be changed because of increasing trading activities. The Committee discussed the 
issue of the name change at length and thought that it would encourage Dacca �irms to join 
the Chamber, assuming that the Government would agree to its decision to represent Dacca 
as well as Narayanganj business.13 There was then no recognized trade association for 
Dhaka �irms, although by this time ‘Dacca’ had become the capital of East Pakistan and had 
enhanced its commercial and administrative status. In an Extraordinary General Meeting 
held on 12 May 1950, a resolution was unanimously passed to modify the name of the 
Chamber and include the word ‘Dacca’.14 With the change in name and the inclusion of 
‘Dacca’, businessmen from East Bengal started to get involved in the Chamber Committee 
and take part in its activities.  

In this phase, the Chamber had extensive dealings with the Jute Board and its work led 
to an increase in the export of jute. The volume of work of the Chamber in this phase, 
increased, and eventually the post of an Assistant Secretary was created. The Chamber, as 
DNCC, survived for only two years. Because of the emergence of new industrial ventures in 
the eastern part of Bengal, the Chamber was once again transformed in 1952. 

The activities of the Chamber did not always go smoothly in the second phase of its 
evolution. In 1951, for instance, the Chamber received an invitation from ILO to join a 
conference in Geneva but the Pakistan Government did not allow DNCC to send any 
delegates there.15 It was the beginning to be evident that the Pakistan government was 
going to pose obstacles in the path of the business community of East Bengal.  

Dacca-Narayanganj Chamber of Commerce and Industry (DNCCI), 1952-59: The third 
phase of the evolution of the Chamber began with another name change. In order to deal 
with the increasing tempo of industrialization in the eastern part of the Indian 
Subcontinent, the Committee realized that the Chamber should be authorized by its 
Constitution to deal with industrial as well as commercial matters. A proposal to change the 
name of the Chamber to ‘Dacca-Narayanganj Chamber of Commerce and Industry’ (DNCCI) 
was approved and the Committee noti�ied its members accordingly. It was considered 
advisable to amend the constitution of the Chamber to provide for the addition of the word 
‘Industry’ in the terms of reference of the Chamber.16  A special resolution to that effect was 
therefore adopted at an Extraordinary General Meeting of the Chamber held on 15 July 
1952.17 A few other articles and clauses were also amended, after being proposed by AD 
Boldy and seconded by NG Smith at the EGM. The meeting was chaired by the Chamber 
President Mr RWN Ferguson.18  

The High Court ruled that the Chamber’s Memorandum of Association could be 
altered under Section 12 (2) of the Companies Act 1913. The court’s approval was obtained 
by an order dated 12 December 1952. The consent of the Government of Pakistan was 
received in July 1953. The approval of the Government of East Bengal to this change in the 
Chamber’s name was received towards the end of July 1954.19    

The activities of the Chamber increased rapidly in this phase because of the increased 
pace of industrialization in East Bengal. A large number of mills and factories were 
established in the area around Dhaka and Narayanganj at this time. For the �irst time, local 
businessmen participated actively in chamber committees and sub-committees in this 
phase of DNCCI. 

Chamber membership was now opened to both government and non-government 
bodies. The number of members of the Chamber also increased. 58 business-�irms received 
membership in 1954, the highest number in the DNCCI phase of MCCI’s history.20 The 
Chamber started to deal with matters relating to Law and Legislation, Import and Export, 
Communications and Customs, Taxation, Arbitration, Licensing, Development, Finance etc. 
There were now regular exchanges with politicians and civil servants. This close working 
relationship produced bene�icial results for the country. Merchants and industrialists were 
inducted by government and were entrusted with nation-building tasks. The Chamber 

President, MM Ispahani, opined that ‘it is to the credit of the business community that such 
tasks, whether in the �ield of Commerce or Banking or Industry, were performed with great 
devotion and zeal’.21 Mr Ispahani stressed that ‘the mercantile community was held in high 
esteem by the people and Government. People rejoiced when an industry, whether a Jute 
Mill or a Cotton Mill, was established.’22   

1958, the last year of the third phase of the Chamber, was a year of considerable 
progress. Local industries, particularly jute mills, were thriving and jute, the golden �ibre, 
was earning an increasing proportion of the Country’s foreign exchange. The Chamber, at 
that time, worked very closely with the Pakistan Jute Association. Indeed, both shared the 
same of�ice in Narayanganj. The Government relied a great deal on the Chamber to resolve 
trade and commercial problems, and received wise and unbiased advice from it. The 
Chamber, by inclination and because of circumstances, had its roots in fundamental 
regional pursuits and occupations, and members took a personal and experienced interest 
in all aspects of agriculture, trade, commerce and industry.23

Nevertheless, every now and then, the Pakistan government continued to impede the 
work of the mercantile community of East Bengal. For example, when, in 1955, a high-level 
business delegation from India came to visit East Bengal the Chamber did not get 
permission to meet the delegation because of the lack of support of the Pakistan 
government.24

Narayanganj Chamber of Commerce and Industry (NCCI), 1959-79: It was in the fourth 
phase of the evolution of the Chamber that it became the leading voice of responsible 
business in Bangladesh. This era is thus one of the most signi�icant phases in the evolution of 
the Chamber. In this phase, the Chamber was renamed again when the word ‘Dacca’ was 
removed. The Ministry of Commerce reallocated the jurisdiction of chambers. When the 
Dacca Chamber of Commerce received government recognition, the issue of changing the 
name of the Dacca-Narayanganj Chamber of Commerce and Industry automatically received 
special attention. When the Narayanganj Chamber applied to the government for recognition 
the government responded by removing the word Narayanganj from the ‘Narayanganj 
Chamber of Commerce and Industry’ (NCCI).25 The Chamber subsequently received 
Government recognition and license from the Ministry of Commerce on April 1, 1959.26  

The Chamber then, took steps to amend the Articles of Association according to the 
requirements of the Government noti�ication. The Articles were amended in an 
Extraordinary General Meeting of the Chamber held on 11 August 1959.27 The Chamber 
President brie�ly explained the objective of the meeting. He said, that the Memorandum and 
Articles of the Association were amended in December in compliance with the government 
noti�ication of 18 November 1958, regarding re-organization of the Chambers of 
Commerce and Trade Associations. ‘Certain Objections’ were raised by the Government, he 
noted, and the Chamber was asked by it to further amend the Articles in the light of the 
objections. The President noted that the Articles of Association were subsequently changed 
as directed by the Government. 41 members attended the meeting, where the Special 
Resolution was passed unanimously.28 The Chamber received a Certi�ication of 
Incorporation under the Companies Act of 1913, on 8 October 1959, from the Registrar of 
Joint Stock Companies of East Pakistan.29 

The NCCI was transformed into an organization of exclusively local businessmen in 
this phase. It now started to take an active part in developing the trade and commerce of the 
then East Paistan under the leadership of mostly Bangali entrepreneurs. The Chamber now 
earned high status for its members with its devotion, hard work and the integrity of 
Committee members and member-�irms. 

The early years of the fourth phase were remarkable because of the many challenges 
faced by the Chamber. In spite of dropping ‘Dacca’ from the name, the existing members of 
the Dhaka area remained enrolled with NCCI. The Chamber was afterwards recognized 
under the Trade Organisation Ordinance, 1961. The Government further re-allocated its 
jurisdiction, granting it the areas of Dacca-Narayanganj, Demra, Tongi and Tejgaon. But in 
April 1962, The President of the NCCI contacted the President of the Dacca Chamber of 
Commerce and Industry (DCCI) and came to an agreement with regard to the respective 
jurisdictions of the two chambers. The Committee was of the view that Tangail and Tejgaon 
should be under the jurisdiction of the Dacca Chamber of Commerce and Bhairab, Tongi, 
Faridpur and Goalundo should be under the jurisdiction of the Narayanganj Chamber.30  The 
total members of the Chamber, in this phase,  was 139, whereas in the previous phase it was 
only 58.

In an interview CK Hyder observed that, 

 the Chamber got new impetus after 1971 and it didn’t look back from that time 
onwards. The Chambers of Commerce and Industry now gained consultative 
status and participated at the policy-making level with the Government, offering 
it their research-based suggestions whenever appropriate.’ Mr Hyder went on to 
say ‘it was quite an achievement for a businessman or an organization to be 
seated close to a Minister or a Secretary on policy formulation or 
implementation in those days.31

In independent Bangladesh, the Chamber was given the opportunity to regularly 
contribute its views and suggestions in the policy-making process of the trade, commerce 
and industry of the Country. At the same time, it started playing a useful role to solve 
problems of its member-�irms and for their betterment. The experience of working with 
the Bangladesh Government in this initial period and until 1974 was, however, not smooth. 
The Chamber did not invite either the Minister of Commerce or of Industries to address 
Chamber members from 1972 to 1974. The then President of the Chamber did not agree 
with the economic views of the Government and claimed that he was fully supported by the 
Chamber members in taking this stand. DCCI took full advantage of this unhappy 
relationship between the Government and NCCI. Bangladesh was experiencing an 
economic crisis, resulting from faulty distribution, erratic export performance, stagnation 
in investment, labour indiscipline and an unsatisfactory law and order situation – 
situations almost inevitable in a just-born country. In spite of everything, NCCI continued 
its efforts to reinforce the structural basis of the Bangladesh economy. Its representatives 
attended meetings of the representative bodies of the Government, expressed their 
opinions or views, and submitted suggestions for policy making. The Government would 
also listen to the voices of the business community of the country and try to accommodate 
their suggestions before taking decisions on economic issues.32  

In the late 1970s, the Chamber’s connection with the wider world was accelerated 
signi�icantly. In 1976, two Chamber members visited Malaysia, Singapore, Hong Kong and 
Japan along with a government delegation to invite foreign investors to Bangladesh. This 
practice continued in subsequent decades.

For their part, foreign delegates also started to visit Bangladesh and meet the 
Chamber Committee. In 1977, Mr Claude Vidalain, Charge de Mission, French External 
Trade Council, met members of the Chamber Committee and discussed possibilities of joint 
collaboration in trade and commerce between Bangladesh and France.33 

The Chamber arranged a seminar on the “Two Year Plan” that was held at the 
Chamber Building on 20 June 1978. The Planning Commission, Government of Bangladesh, 
requested the Chamber to arrange the seminar. Three papers on the ‘Two Year Plan Private 
Sector’, ‘Some Aspects of Financing and Domestic Resources Publication’ and ‘Creation of 
Job Opportunities and too much Dependence on on-going Projects’ were presented by the  
Chamber members. In the meeting a number of important recommendations were made, 
including creation of a separate cell for formulation of policy measures to help promote 
private sector industries. The Planning Commission sent some of these recommendations 
to the Ministry of Industries for its comments. 

The biggest event arranged by the Chamber in this phase was the celebration of its 
Diamond Jubilee on 20 June 1979. The NCCI decided to commemorate its glorious completion 
of 75 years in style. The Chamber invited many dignitaries of the country such as the ministers 
of Finance, Commerce and Industries, secretaries of relevant departments, academics, 
ambassadors of major countries, industrial leaders and other distinguished persons, who 
responded cordially to its invitation and joined the occasion. This event was a great success 
and appreciated by all. A Diamond Jubilee Celebration Publication was also produced by the 
Chamber to everyone’s satisfaction. Four national daily newspapers published supplements 
on this occasion, �illed with articles and messages. See Appendix 24.

The Chamber in 1971: The fourth phase of the evolution of the Chamber was especially 
signi�icant because the Chamber witnessed the Liberation War of Bangladesh during this 
time. It was a unique and glorious time in the history of the Chamber.

1971 was the most dif�icult period the Chamber had to face in its 110 years of history. 
The Chamber played a signi�icant role in the Liberation War of Bangladesh, though it did so 
covertly. It offered whole-hearted support for the cause of the freedom movement. Mr CK 
Hyder recalls, for example, 

... the night of March 26, 1971, when we hoisted the �lag of Bangladesh at the 
rooftop of the Chamber building; we donated money, food and extended our 
support to the freedom �ighters who came to us during the liberation war. For 
the security of the Chamber and the country, we had to destroy some important 
documents so that the Pakistani government could not have access to these. We 
secretly gave our suggestions and supported the formulation of the new 
government. After the Liberation War, we regularly expressed our opinions, 
views and suggestions through well-researched papers on various policy 
matters.34 

Mr M Anis Ud Dowla, the former President of the Chamber, says that

the Chamber de�initely played an important role during the Great Liberation 
War. During the Liberation War, one of our former Presidents Mr A Ahad 
disappeared forever. When the non-cooperation movement was going on, the 
Chamber supported the move of not paying any tax to the Government of 
Pakistan. In this way, the Chamber supported the freedom movement under the 
leadership of Bangabandhu Sheikh Mujibur Rahman.’35  

From March 25, 1971, the communication systems of the Country completely broke 
down. The Chamber Committee was then asked by the Martial Law authorities to resume 
its courier services between Dacca and Chittagong and Dacca and Khulna. In a meeting held 
in April 1971, the President of the Chamber informed members that the Insurance 
Association of Pakistan had decided not to cover the losses or damage to properties 
suffered after March 25, 1971, in the wake of military operations in the province. The 
Committee agreed that the matter should be taken up with the Government and the 
Insurance Association of Pakistan as well as local Martial Law authorities and �inancial 
institutions like IDBP, NIT, ICP etc.36 At a subsequent meeting, the President of the Chamber 

pointed out that he had spoken to Mr VA Jafri, CSP, the Secretary, Ministry of Commerce, 
Government of Pakistan, and urged him to impress on the Government that the Insurance 
Association of Pakistan should be made to accept losses due to the recent disturbances, 
payable under the ‘Riot and Strike Damage’ clause. One member mentioned in the meeting 
that Insurance companies were not covering risks under ‘Civil Commotion’ or risk of 
‘Damage by Miscreants’. The Committee decided that this was a serious matter since losses 
could run into hundreds of thousands of rupees. It was decided that a telegram should be 
sent to the Ministry of Commerce asking it to make arrangements immediately for such 
coverage through the Pakistan Insurance Corporation.37  

The Chamber Committee held an emergency meeting on 12 March 1971 that was 
chaired by the then President Mr A Qayyum and attended by Mr Nawab K Hasan Askari, Mr 
Mohammad Bhai, Mr SM Doja, Mr R Grant, Mr AA Kahlon, Mr Y Amanullah Khan, Mr WR 
Longwill, Mr CM Murshed, Mr Md Saifur Rahman and Mr Rashid Ahmed. The President 
welcomed members to the meeting of the Committee and went on to say that: 

       it had been the practice with Narayanganj Chamber to avoid involvement 
in political movement of any nature but since the present movement is no 
longer a political movement and as it has become a peoples’ movement, it 
would be advisable for the business community to identify themselves with 
the current movement under the leadership of Sheikh Mujibur Rahman. The 
Committee unanimously agreed with this view. The Committee then resolved 
that a telegram be sent to the President of Pakistan urging him to accept the 
demands of Shiekh Mujibur Rahman without any further delay and thus save 
the country. The Committee approved the draft of the telegram, placed before 
it by the President.38

At the same meeting, the Chamber Committee decided to donate Rs 10,000 to the East 
Pakistan Awami League Relief Fund in response to an appeal from Sheikh Mujibur Rahman. 
It also discussed various dif�iculties being faced in trade, commerce, and industry and 
decided to set up a sub-committee to deal with these matters.39

On August 2, 1971, the Vice-President of the Chamber wrote a letter to the President 
informing him that the ‘Central Peace Committee’ had approached him for donations. The 
President replied that though “the Peace Committees were doing good work” and deserved 

support ... “in view of the deteriorated economic conditions it may not be possible for 
member-�irms to donate to it”. In this very tactful manner the Chamber successfully evaded 
donating money to the so-called “Peace Committees” set up by collaborators of the 
Pakistani army.40

The pressure for donations to the ruling party of Pakistan became ever stronger at 
this time. In a meeting on December 10, the Chamber President said that there had been 
“considerable pressure” by the Administration for donations to the Governor’s Defense 
Fund. The President said that he had tried to resist the pressure for some time but it 
seemed now that any further show of indifference would be misconstrued. The Committee 
circulated the request of the donation to its members without giving any indication of the 
amount to be donated so that members could take their own decisions. However, the 
Chamber Committee decided that “they should make no contribution of its own”.41  

After December 16, 1971, the Chamber went back to work immediately to reconstruct 
the socio-economic foundation of Bangladesh. On December 22, 1971, a meeting was held 
to welcome the new government of independent Bangladesh. The Chamber pledged its 
whole-hearted support to the government in its task of building a prosperous country free 
from all exploitation. The Committee of the Chamber congratulated the Mukti Bahini and 
expressed its gratitude for the service it had rendered to the nation. The meeting 
demanded the immediate release of the Father of the Nation, Bangabandhu Sheikh Mujibur 
Rahman. The meeting condemned the inhuman massacre of intellectuals and demanded an 
enquiry into the matter. It sympathized with the bereaved families and prayed for the 
eternal peace of the departed souls. The meeting directed the Secretariat to publish a 
suitable message in all newspapers.42 

At a meeting on December 29, 1971, the Chamber decided to send a representation to 
the government with a number of suggestions. These suggestions were directed at allowing 
commercial, industrial �irms and companies and trade organizations the right of waiver 
from the requirement of obtaining prior approval from Bangladesh Bank and also 
withdrawal of restrictions as far as possible.43  

At a meeting on 5 January, 1972, the Committee decided that it would be better if the 
government promulgated an Ordinance superseding the requirements of the Companies’ 
Act for the purpose of substituting the word ‘Bangladesh’ for ‘Pakistan’ or ‘East Pakistan’.44 

Mr Kamruddin Ahmad, President NCCI from 1972 to 74, is quoted to have said: ‘On 16 
December 1971 Pakistan Armed Forces surrendered and War of Liberation came to an end. 
Bangladesh emerged as a sovereign People’s Republic but I was still in the custody of the 
Pakistan Army. The Jail Gate was opened on the 17 December by the Mukti Bahini and I 
came out as a free citizen of a newly independent state… I became the President of NCCI 
and had to continue for three consecutive years, the longest period one is allowed under 
the Chamber constitution to hold that post’.45 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 1979-1999: The �ifth 
phase of the evolution of the Chamber was perhaps the most important phase in its long 
history. With a legacy of 75 years of history, the Chamber entered this dynamic phase by 
calling itself, the Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI for the 
�irst time). The renaming of the Chamber occurred at the Diamond Jubilee Celebration in 
1979. It was according to the requirements of the Government that the Chamber had to 
change its name once again. Now that it had become MCCI, the Chamber came out from a 
restrictive geographical jurisdiction and most leading companies of the country became its 
members. Any trade group or company could become a member of any chamber across the 
country. The Chamber tactfully negotiated the challenges arising from this change under 
the leadership of the then Chamber President, Mr Anis Ud Dowla and the then Secretary Mr 
CK Hyder. As the Narayanganj Chamber was the leading chamber of the Country, the 
jurisdictional case became a big issue at this time. The Chamber of�ice had already been 
shifted to Dhaka from Narayanganj. It was at this juncture, that the Chamber approached 
the government to help it solve the issue of jurisdiction. 

The Chamber Committee worked hard at resolving the situation and on its advice the 
Ministry of Commerce eventually issued an order approving the change of the Chamber’s 
name from Narayanganj Chamber of Commerce and Industry (NCCI) to Metropolitan 
Chamber of Commerce and Industry, Dacca (MCCI, Dacca), subject to the conditions that (a) 
the existing area of operations would remain unchanged; (b) none of the existing members 
of the Dacca Chamber of Commerce and Industry would be enlisted as members without 
prior agreement of the Dacca Chamber; and (c) representations would not be sought in any 
advisory bodies where Dacca Chamber of Commerce was represented at the expense of the 
latter.46

Following the government’s approval, the Committee organized an Extraordinary 
General Meeting of the Chamber on 20 December 1979. The meeting unanimously adopted 
the new name and the formal certi�icate of the change of name from Narayanganj Chamber 

of Commerce and Industry (NCCI) to Metropolitan Chamber of Commerce and Industry 
(MCCI) was accepted unanimously on 21 December 1979.47

In an interview, Mr Anis Ud Dowla, the then President of the Chamber, recalled the 
history of the renaming of the Chamber as MCCI as follows:

... After long negotiation with the government as well as the Dacca 
Chamber of Commerce and Industry, the Chamber established its 
co-jurisdiction. The existing jurisdiction of the Chamber remained the 
same and we all came to a “Gentleman’s Agreement” with the Dacca 
Chamber in relation to enrolment of member-�irms. Both chambers dealt 
with the matter with due care and gave it special attention. Mr CK Hyder, 
Secretary of NCCI, then played a signi�icant role in choosing the word 
‘Metropolitan’ for us. In a meeting of the NCCI Committee members, the 
word ‘Metropolitan’ was chosen after a long discussion. We opted for the 
word ‘Metropolitan’ because of strategic reasons. As it was not con�ined to 
any speci�ic area, existing member-�irms could easily keep their 
association with the Chamber. The Dhaka Chamber also didn’t raise any 
objections to the new name. It was thus that after celebrating its Diamond 
Jubilee, the Chamber entered into a new phase as MCCI, Dhaka, from 21 
December, 1979.  48 

The 1970s can be termed as the ‘Golden Period’ for the Chamber and at the same time 
can be seen as the transitional period for trade, commerce and industries in Bangladesh. In 
this decade, privatization and denationalization of the industries took place at a brisk pace. 
The process of privatization was initiated by the government but the Chamber played a key 
role by submitting a well-researched paper on this issue.49 

In course of time, MCCI became the most noted chamber of the country. More and 
more �irms became its members. Most leading businesses and �irms opted to join the 
Chamber. The total number of members of the Chamber, in this phase, amounted to 279, 
whereas in the previous phase it was only 139.

In collaboration with the National Press Club, the Chamber organized a two-day 
seminar entitled ‘Policy Options for Economic Break-through’ in May 1992, at the 
Sonargaon Hotel in Dhaka. The Seminar was inaugurated by the Prime Minister and 

addressed by the Finance Minister and the Minister of Planning. The Leader of the 
Opposition joined the closing ceremony and a large number of MPs, diplomats, journalists, 
economic and social thinkers, and political and trade union leaders participated in the 
discussions.50     

MCCI took an active part in assisting the government in its policy making and put 
forward its suggestions to that effect. In the 1980s and 1990s, the Chamber participated in 
most nationally or internationally important issues connected to the development of trade 
and commerce and came up with its opinions or suggestions. The Chamber became much 
more responsive to the needs of the people of Bangladesh in this phase. It began issuing 
public statements or press releases on signi�icant events to convey its concerns on key 
business issues. Some of the core activities of the MCCI, in this phase, included regular 
correspondence on trade and commerce-related issues with national and international 
trade bodies and government and non-government bodies, and signing MoUs with globally 
recognized chambers and attracting foreign investors.

This phase may be termed as the preparatory stage for the next phase of the Chamber 
when it would have to face the upcoming challenges of the new millennium. The Chamber 
thus commented on two important documents of the Planning Commission – ‘Thoughts on 
the Third Five Year Plan (1985-1990)’ and ‘Thoughts about the Perspective Plan’. Chamber 
members were included in nearly all the panels of experts of the Planning Commission 
formed to offer recommendations on different issues to be covered by the Third Five-Year 
Plan.51  

Since the 1980s, the Chamber has submitted proposals to the government on National 
Budgets, Export-Import policies and Enhancement of Power Tariff.52 In 1984, the Chamber 
became af�iliated with the International Chamber of Commerce (Paris) and joined the ICC.53  
The Bangladesh-Malaysia Joint Economic Committee met the members of the Chamber to 
discuss the possibilities of increasing trade and business between these two countries.54 

In 1988, the then Prime Minister of Bangladesh called on the Chamber Committee and 
discussed the strategy to be adopted for doubling the Country’s exports by 1990. The 
Chamber Committee subsequently provided its suggestions on this issue.55

International exchanges of the Chamber continued on a regular basis. A 10 member 
delegation of the Chamber, for instance, visited Hong Kong, South Korea, Japan and the 
People’s Republic of China from 5 to 25 October, 1989. In the course of these visits, the 
Chamber delegation met trade bodies, ministers and business personalities to discuss 
issues concerning industrialization, export promotion, possibilities of trade and commerce 
affording mutual bene�its, ports and shipping services, and other relevant matters.56 

Meetings of the Chamber with heads of political parties were important and useful as 
the exchange of views with them facilitated discussion on relevant provisions relating to 
trade and industry in their respective election manifestos. The Chamber offered its views 
and suggestions towards making their election manifestos trade and commerce-friendly .57 

The Chamber maintains regular contacts with business delegations from overseas. 
The Chamber also has regular contacts with ambassadors and high commissioners of 
various countries to Bangladesh to extend business and trade activities across the Country. 
Chamber Delegations have visited various countries at regular intervals. On 1 January 
1992, an eleven member delegation of the Bengal Chamber of Commerce and Industry 
(BCCI), Calcutta visited MCCI. This visit was important in establishing joint venture projects 
of BCCI in Bangladesh. A Memorandum of Understanding (MoU) was signed between MCCI 
and BCCI envisaging industrial cooperation between India and Bangladesh. The scope of 

collaboration for a large number of industries was created as a result of the Chamber’s 
active role in promoting trade and industry in Bangladesh.58 This MoU signing event 
remains a milestone in the history of the evolution of the Chamber.

In 1993, the Chamber came up with a number of proposals for the government on 
‘Import Policy Order’ and the ‘Three Years Export Policy, 1993-96’. This was also the �irst 
time, that the Chamber issued review proposals in Bangla. The Chamber scrutinized the 
original policy drafted by the Government and pointed out loopholes in it. The arguments 
it came up with were highly appreciated by concerned bodies.59  

The credibility of the Chamber, as far as the Government was concerned, gathered 
momentum in this phase when the Chamber’s proposal to the Prime Minister entitled 
‘Economic Agenda of the New Government’ was received with much appreciation and given 
high importance. The proposal was handed over to the Prime Minister on 25 July, 1996,60 as 
soon as the new government, formed under the leadership of Awami League President 
Sheikh Hasina, came to power. 

In this phase the importance of the Chamber continued to increase. A Joint Task Force, 
formed in 1994, between the Confederation of Indian Industry (CII) and the Metropolitan 
Chamber of Commerce and Industry (MCCI) Joint Task Force, handed over its report on 
improving business ties to the Prime Ministers of Bangladesh and India on 6 January, 1997, 
during the visit to Dhaka of the Indian Prime Minister, Mr Deve Gowda. Later, the CII-MCCI 
Joint Task Force was renamed as the CII-MCCI Joint Economic Council. It is a body which 
continues to review the trade and economic relationships between the two countries.61

In the �inal years of the �ifth phase of its history, the Chamber continued to forge 
strong international connections. Dr Joseph Stiglitz, Chief Economist and Senior Vice 
President of the World Bank, visited the Chamber and met with Committee members to 
discuss economic issues on March 15, 1999.62 The Chamber extended host facilities to a 
Taiwan Turnkey, Engineering & Electronic Trade Mission from 8 to 9 April 1999. Missions 
of the European Union met members of the Chamber Committee on April 11, 1999, to 
discuss prospects of trade and commerce. A delegation from the Chamber visited Singapore 
to attend a seminar on business opportunities in Bangladesh, on 14 July 1999, organized by 
the Chamber jointly with the Bangladesh High Commission in Singapore, Singapore 
Confederation of Industries and Singapore Trade Development.63 A 15-member Trade and 
Investment delegation from Singapore met members of MCCI on October 12, 1999.64 These 
are but a few examples that demonstrate the links that MCCI has been creating with the 
outside world. 

The Chamber’s role in the trade and industry of Bangladesh as well and its economic 
development during the last two decades of the 20th century has been remarkable. It has 
been adopting pragmatic policies at home and has been reaching out externally. The 
Chamber, in other words, has prepared itself, in this phase, to meet the challenges of the 
new millennium. 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 2000-Present: Since 
2000, the Chamber has been facing a world whose economy has become entirely different 
from the past. In this new millennium, the role of the Chamber in the economic sector has 
developed signi�icantly as it emerged as the leading voice of the business community of 
Bangladesh. The Chamber is having to deal with the impact of globalization and has had to 
reshape itself vigourously to adapt to it. 

Because of intense global competition and the increasing liberalization of trade, 
MCCI’s role has had to change to enable it to cope with the changing environment. MCCI has 
had to operate much more ef�iciently and effectively than before in order to tackle 
distinctive and complex challenges. The rapid growth of the market economy demanded  
development of different institutions, procedures, laws, means of production, attitudes, 
and public awareness. The processes related to a market economy and liberalization has 
made enormous demands on the Chamber.

The private sector of the country has had to strengthen itself in this changing 
situation. It has had to work on a cooperative basis in policy formulation and 
implementation. As an institution seeking to undertake and perform new tasks for business 
and industry, the Chamber has transformed itself accordingly.

In addition to its regular activities, the Chamber has been focusing on environmental 
issues. The Chamber Committee joined the Environmental Management Program in 2000, 
expressing its concern over the issue in a meeting at the World Bank’s Dhaka Of�ice.65 The 
impact of climate change – a critical issue for many countries, including Bangladesh – has 
been taken seriously by the Chamber. It organized a discussion meeting on 25 August in 
2010, entitled ‘Climate Change and Business Opportunities’ where members present 
exchanged their views on the subject.66 The Chamber Committee also felt the need to express 
its solidarity with the business community and associate itself with other trade bodies and 
organizations of Bangladesh in the “Clean Rivers” campaign.67 MCCI has introduced annual 

awards on Environmental Issues which has been hailed as an outstanding initiative by 
many.68  

The Chamber has continued to develop its international connections and has made 
more commitments and forged new links in this phase. From the outset of the 21st century, 
more and more trade delegations have been visiting Bangladesh from all over the world. 
Chamber delegations have also been visiting different countries regularly to ensure 
broader marketing and trade facilities for Bangladesh. 

The Joint Economic Council (JEC) of the Confederation of Indian Industry and MCCI 
held its second meeting on 23 February, 2000 and discussed various aspects of 
Indo-Bangladesh co-operation on trade and industry.69 This meeting was especially 
arranged to discuss a comprehensive list of issues. Participants on this occasion were twice 
the number that attended the previous meeting. 

The Chamber organized a two-day visit of a forty-member trade delegation from Sri 
Lanka-Bangladesh Business Council (SLBBC), Colombo, in March, 2000, which explored 
business and investment prospects in Bangladesh.70  

The President and Secretary-General of the Chamber met Mr Jan Axel Voss, Deputy 
Head of Mission of the German Embassy in Bangladesh, on 6 July, 2000, and discussed 
issues of bilateral interest. The Chamber, jointly with Save the Children, UK, sponsored the 
launching ceremony of Big Business, Small Hands: Responsible Approaches to Child Labor, on 
21 November, 2000. Princess Anne of the United Kingdom graced the occasion.71 The 
Chamber organized a half-day discussion meeting on the World Trade Organization (WTO) 
and issues arising from its decision to phase out tariff and non-tariff barriers by January 1, 
2005. Mr Muchkund Dubey, former Permanent Representative of India to the WTO, was the 
guest speaker on this occasion.72

In the �irst decade of the 21st century, the Chamber conducted a series of noteworthy 
meetings with world famous trade bodies and personalities. It held a discussion meeting 
with the visiting President of the Japanese Commerce and Industry Association and the 
JETRO representative at the MCCI of�ice. The Chamber hosted a luncheon meeting in 
honour of Donald C Mckinnon, Commonwealth Secretary General, at the MCCI of�ice. It held 
a meeting with Mr Nicholas Stern, Chief Economist and Senior Vice-President of the World 

Bank, Washington DC in the Chamber Of�ice on 8 January 2002. A meeting with the US 
ambassador was held on 24 September 2003.73 Lord Swaraj Paul, a member of the British 
House of Lords, held a meeting with the members of the Chamber on 8 October 2003. A 
Thai trade delegation headed by Mr Prachuab Chaiyasan also met members of the MCCI. 
The Chamber held a discussion and dinner meeting with the Singapore Prime Minister, Mr 
Goh Chok Tong at a city hotel on 24 June 2004.74 A German Business Mission visited 
Bangladesh from 19 to 26 May, 2006. The visit was organized by the German Asia-Paci�ic 
Business Association and was sponsored by the Federal Ministry of Economics & 
Technology, Germany. The delegation visited the Chamber on 22 May 2006 and exchanged 
views with members. Both parties emphasized the importance of more mutual 
cooperation. Chamber members highlighted the favourable investment climate existing in 
the country. The German team expressed keen interest in investing in textiles and other 
sectors in Bangladesh.75 The Chamber was a partner of the multi-country match-making 
project, ‘South Europe Meets South Asia 2009’, funded by the European Commission. The 
Chamber Secretariat successfully disseminated the purpose and bene�it of the project to 
target groups of the Information Technology and Food Processing sub-sectors in 
Bangladesh.76 

A team of experts from the World Bank paid a visit to the Chamber on 14 June, 2009, 
to hold a pre-consultation meeting with leaders of the private sector to get the views of the 
business community on what the goals, objectives and strategy of the World Bank’s 
Country Assistance Strategy (CAS) for the upcoming 2010-2013 period could be.77 

 Memorandums of Understanding (MoU) were signed between MCCI and many other 
chambers and trade bodies across the world. For example, an MoU was signed between 
MCCI and two Australian trade bodies in 2004.78 Later that year, an MoU was signed 
between MCCI and the Confederation of Nepalese Industries.79 Similar documents for 
promotion of business and trade and economic activities between Bangladesh and China 
were signed in December 2005 between the Chamber and the Yunnan Provincial Chamber 
of Commerce and Yunnan Fijian Chamber of Commerce, China.80 Other MoUs were also 
signed where the Chamber played the leading role in promoting commercial growth and 
economic development.

Chamber members have visited numerous places across the world to build trade and 
business relations with other countries. For instance, a 10-member delegation visited 
Yunnan Province, People’s Republic of China, from 10 to 17 December, 2005 at the 
invitation of the Vice Governor, Dehong Prefecture, Yunnan Province.81 The Chamber’s 
former President, Mr M Anis Ud Dowla, and its Secretary-General, Mr CK Hyder, 
participated at the 7th International Conference on Corporate Governance held in London 
on 11-12 May 2006. 

The Chamber participated in the “Investment Seminar on Bangladesh” held in 
Singapore on 23 February, 2010. The Board of Investment of the Bangladesh Government 
and Singapore Business Federation jointly organized the seminar to mobilize foreign 
investment in Bangladesh. The Chamber President, Mr M Anis Ud Dowla, presented the 
keynote paper, entitled ‘Key Sectors and Projects for Investment on Private-Public 
Partnership Basis’.82 

A Chamber delegation consisting of its President, Vice-President, two former 
Presidents and the Secretary-General participated in the ‘Partnership Summit 2006’ 
organized jointly by the CII (Confederation of Indian Industry) and the Government of West 
Bengal in Kolkata from January 18 – 20, 2006. The Chamber took part in a high-level 
Asia-Paci�ic Policy Dialogue for LDCs held in Dhaka from 18 to 20 January, 2010. In his 
presentation at this event, the Chamber President highlighted the need for time-bound 
programs on poverty reduction, improvement of health, sanitation, safe water, primary 
education, skills and ICT development. In addition, the President emphasized the 
importance of dealing with two emerging issues, viz., effects of climate change and the need 
for updated information and data management systems.83  

In addition to delegations from Europe, America and Asia, a few African delegations 
have also visited the Chamber to promote trade relations. A delegation from the African 
Center for Economic Transformation (ACET), led by Mr KY Amaoko, former UN Under 
Secretary-General of Economic Commission for Africa, visited the Chamber on 27 March, 
2010. A lively discussion was held then on common challenges faced by Least Developed 
Countries (LDC), possible areas of cooperation, and trade expansion between African 
countries and Bangladesh. The ACET delegation expressed its keen interest in linking South 
Asia with Africa through business and investment partnerships, and shared development 
experiences. The delegation agreed that there are enormous opportunities to promote 
trade and economic cooperation between Africa and Bangladesh.84 

In this phase of its evolution, the Chamber also focused on internal issues. The 
Chamber arranged a seminar with the Chartered Institute of Logistics and Transport on 
‘Traf�ic Congestion and its Impact on Business: Some Remedial Measures’ on 21 July, 2010 
at the Chamber Conference Hall. The summary of the discussions at the seminar was sent 
to all concerned ministries and departments.85  

Chamber members continued to have meetings with very high government members 
including the Prime Minister, Ministers, the Chairman of the National Board of Revenue, 
and other high-ranking of�icials, to discuss important national issues and subjects related 
to trade and commerce. The Chamber also held meetings with Advisors during the 
Caretaker Government regime. Chamber members met the Governor of Bangladesh Bank 
on a number of occasions to discuss national, economic, and �inancial issues. The 
Chamber’s meetings with various trade bodies of the country for the promotion of trade 
and economic development was also part of its regular activities.

The global economic recession was perceived as a threat for all economies at the 
beginning of the 21st century.  The Chamber had to contend with this phenomenon and 
strove to lessen the impact of the crisis on Bangladesh. It carried out a survey among its 
member �irms to assess the impact of the crisis on the Bangladesh economy and discussed 
measures needed to tackle the situation.86  

The Chamber organized a high-pro�ile discussion session  entitled ‘Asia 2050 and 
Bangladesh’ on 26 May, 2011 at the Westin Hotel, Dhaka, to discuss future growth prospects 
of Bangladesh in the context of a report published by the Asian Development Bank (ADB) 
entitled ‘Asia 2050: Realizing the Asian Century’. Dr Atiur Rahman, Governor of Bangladesh 
Bank, was the keynote speaker, and Dr Gowher Rizvi, Adviser to the Honorable Prime 
Minister on International Affairs, was present as the Chief Guest. Eminent citizens of the 
country, including leaders of the business community, past presidents of the Chamber, 
presidents and chairmen of major trade bodies, diplomats, economists, and media 
personnel were present on the occasion.87  

To face the challenges of the new millennium, the Metropolitan Chamber of 
Commerce and Industry has reconceptualized its “Vision” and “Mission”. A strategic 
planning session was held on 11 February 2012 at Cox’s Bazar for this purpose. After a 
daylong discussion, members adopted an updated “Vision” and “Mission” statement.88 It 
was decided that the goals set out in the the reformulated “Mission” would be realized
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            INTRODUCTION

The Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI) is a 
non-political, non-pro�it-making organisation owned and directed by its members. This 
Chamber was established as the ‘Narayanganj Chamber of Commerce’ (NCC) in 1904. It was 
set up as a unique platform to in�luence decision-makers and shape policy and to ensure 
the best possible environment for business for its members. It is the pioneer chamber of 
Bangladesh and was the �irst modern chamber of its kind in Eastern Bengal and Assam 
province. Thus, it can be said that the Metropolitan Chamber is the oldest and the 
preeminent trade organisation of the eastern part of Bengal. Promoting Bangladesh as a 
promising investment destination is a major focus area of the Chamber. The Chamber 
concentrates on furthering business ties with the greater business world. Through the 
Chamber’s policies, its membership, consisting of major companies, and its specialised 
secretariat, MCCI is adapting to the constant changes in the global order and is moving 
ahead purposefully to meet the challenges of the 21st century.

Emergence of the Chamber: Background1

In the history of trade and commerce in Eastern Bengal, the Dhaka-Narayanganj area 
has always played a major role. The trade and commercial importance of Wari-Bateshwar, 
Sonargaon, Savar and Dhaka over the centuries testify to the crucial geographical location 

of the area. Narayanganj, in particular, was one of the major trading centers in the Eastern 
part of Bengal from antiquity because of its geophysical location. However, the 
Dhaka-Narayanganj area emerged as a thriving commercial and industrial hub after the 
Mughals shifted the capital of Bengal from Rajmahal to Dhaka. Narayanganj, the epicenter 
for textile industries since the ancient and medieval times, became an important riverine 
outlet to the Bay of Bengal in the 18th and 19th century. Since Eastern Bengal was a kind of 
land-bridge between south and southeast Asia, Dhaka-Narayanganj gradually turned into 
an important entrepreneurial centre for trade and commercial activities of these two 
localities. The commercial opportunities and abundant resources of Dhaka-Narayanganj 
presented lucrative options for foreign traders viewing the Eastern part of Bengal. 

In the last two decades of the nineteenth century, in particular, Narayanganj emerged as 
an important center for trading of raw jute. The Jute industry, which had started to grow from 
the mid-�ifties of the nineteenth century, became the second largest industry of India during 
the First World War. The supply of nearly three-quarters of all raw jute came from the eastern 
part of Bengal, though this region had inherited no industry at the time of the partition of 
Bengal in 1905. Raw jute then was collected by beparies (middlemen traders) and brought to 
Narayanganj to be packaged in jute baling presses. Till 1947, there were no jute 
manufacturing industries in Narayanganj except ‘pucca’ jute baling presses. But the situation 
changed after the second partition of Bengal in 1947. In less than two decades, the number of 
‘pucca presses’ in the region rose to 79, out of which 30 were located in Narayanganj. 20 large 
jute mills were eventually established all over the country, 10 of which had been set up in 
Dhaka and Narayanganj. With the establishment of the huge Adamjee Jute Mill (1951), the 
�irst factory of its kind, Narayanganj began to develop rapidly as an industrial as well as a 
trading centre. Adamjee Jute Mill was set up by Mr Abdul Wahid Adamjee, a leading 
industrialist and a member of one of the wealthiest families of (West) Pakistan.

Bengal witnessed a fascinating commercial phase as a number of chambers were 
formed in this region at this time. Most countries in Asia had by the end of the 19th century 
adopted the concept of chambers of commerce from western countries and had adapted it 
to their local conditions. In fact, in the Indian sub-continent, British traders were the �irst to 
organize chambers of commerce. Subsequently, local trading and industrial communities 
organised themselves into similar bodies. In the third decade of the nineteenth century, 
European investment in India as well as in Bengal �irst began to be patronized by the trade 
associations, and chambers of commerce developed in the sub-continent from then on. The 
Calcutta Chamber of Commerce (1833) and the Bengal Chamber of Commerce (1853) were 
set up by the Europeans in this decade. Local merchants, however, had no access to these 
bodies. But within two years of the formation of the Indian National Congress in 1885, 
indigenous merchants were able to establish a Chamber of Commerce of their own in 1887, 

namely, the ‘Bengal National Chamber of Commerce’, where business organisations or 
agents of Eastern Bengal were af�iliated and became members. 

In 1903, the partition of Bengal was proposed so that East Bengal and Assam could be 
separated from Kolkata. This idea was a direct blow to the European business community 
in the eastern part of Bengal, who had their business headquarters in Kolkata and who used 
Kolkata port for export of goods. Chittagong port now became crucial for the new province. 
Until this time, the eastern part of Bengal had been treated only as a hinterland of the 
Kolkata metropolis and only as a source of supply of raw materials for the 
Kolkata-Howrah-Hoogly industrial belt. The largest industry of this belt was jute, which 
relied heavily on the supply of raw jute from East Bengal. With the creation of a new 
province, it was imperative to have a new trade organisation for prompt export purposes in 
this area. Until 1904, the Bengal Chamber and the Bengal National Chamber, both located in 
Kolkata, were platforms where foreign and local businesses and �irms from the eastern part 
of Bengal could get memberships. After the formation of the Narayanganj Chamber of 
Commerce (NCC) in 1904 and the Chittagong Chamber of Commerce (CCC) in 1906, 
European businesses  and �irms of eastern Bengal joined these chambers. Some local 
merchants of this area, however, continued to have af�iliations with the Bengal National 
Chamber as they could rarely access chambers made and constituted by Europeans.

The partition of Bengal in 1905, was one of the main factors behind the establishment 
of a new chamber in the eastern part of Bengal, particularly around the new capital city of 
Dhaka. On the eve of the partition of Bengal, European entrepreneurs of Narayanganj and 
Dhaka established the Narayanganj Chamber of Commerce (NCC), the predecessor of MCCI, 
in 1904. In 1904, the Government established the Department of Industries to handle the 
industrial and commercial growth of the province. In 1905, the province of East Bengal and 
Assam began functioning. Lt Governor Sir Bam�ield Fuller of�icially took over the charge of 
the new province. In 1906, Chittagong was made an independent port of the new province. 
Narayanganj was put under the jurisdiction of this port instead of Kolkata.

Though the annulment of Bengal partition in 1911 was a hindrance to the economic 
growth of this region, the revival of the tea and jute markets and business marts in and 
around Dhaka, and the emergence of Narayanganj as a substantial port city in Eastern Bengal, 
con�igured a new economic order. In the 1940s, a number of cottage industries, weaving 
factories and cotton mills were established in East Bengal which added a further dimension 
to the trade and commerce of the region. After 1949, indigenous merchants started taking 
over and the Chamber entered an era of ‘Nation Building’. The historical evolution, activities 
and contributions of the Chamber will be discussed elaborately in the following chapters.   

Objectives, Vision and Mission
Over the years, the Chamber consistently pursued an objective approach to 

socio-economic issues, which successive governments as well as the business community 
and political leaders have appreciated. Becoming the leading voice and serving responsible 
business is the Chamber’s Vision; and providing support to business in Bangladesh is the 
principal mission of the Chamber. 

The main objectives1a of the Metropolitan Chamber are: to (a) promote, advance and 
protect trade, commerce and industry; (b) add, stimulate and promote the interests of 
industry and business in matters of inland and foreign trade; (c) watch over, protect and 
promote general commercial and industrial interests; and (d) secure and safeguard the 
well-being and interests of persons engaged in trade, commerce and industry. There are 
also various incidental objectives such as to establish a library, disseminate information, 
publish periodicals and provide other relevant services for the development of business.  

To face the challenges of the new millennium, the Metropolitan Chamber revisited its 
vision and mission in 2012. A strategic planning session was held and after extensive 
discussions, members unanimously agreed to a new “Vision and Mission”. A formal 
launching ceremony of the Chamber’s “Vision and Mission” was held on 17 April 2012 at 
Lake Shore Hotel in Gulshan. The revisited “Vision and Mission” of the Chamber are as 
follows:

VISION

Be the leading voice serving responsible business

MISSION

Become the leading Chamber for providing research and analysis support related to 
business in Bangladesh

Attract quality membership, representative of a cross-section of business

Effectively respond to the changing needs of our members

Enhance our capabilities through collaboration with local and international institutions

Engage and communicate regularly with our stakeholders

Recognize best practices that bene�it business and society

The Metropolitan Chamber is thus seeking to provide services through which 
commercial and industrial business will be assisted in their growth. It now aims to provide 

members with a vision and focused leadership to enhance and promote the ongoing 
ventures of the business community. The Chamber, of course, will continue to play a leading 
role in in�luencing the social, economic and business environment of Bangladesh in order 
to create sustainable economic progress. In line with the objectives, vision and mission 
mentioned above, members of the Metropolitan Chamber are entitled to the following 
services and bene�its:

New members can network with the leaders of over 300 member 
companies who come from all sectors and represent most of the large 
enterprises in Bangladesh including multinationals.

Members can rely on the Chamber's strong collective lobbying efforts on 
their behalf.

Unparalleled access to major stakeholders through business meetings.

Participation in Chamber Committees and Project Groups that advance the 
Chamber's national objectives.

Possibility of participating in the Chamber on key committees and boards 
that are important to the country’s development.

New members are of�icially welcomed in the monthly newsletter.

Opportunity for maximum promotion and exhibition of members' products 
and services at Chamber events.

Opportunities to advertise in the Chamber's publications and on its website.

Discounted rates for conference and meeting room facilities at the Chamber.

Access to relevant local, regional and international business information.

Assistance to members in arranging one-on-one business meetings and 
reciprocal meetings.

Possibility of participating and assisting in social programmes in which the 
Chamber is involved.

Assistance with information and contacts that can guide businesses looking 
to tap into regional markets.

Members looking to expand their reach beyond national borders can bene�it 
from relationships MCCI has with other Chambers of Commerce of the 
world.

Chapter Organization

Based on source materials accessed from Chamber archives and the National Archives 
of Bangladesh and India, this is an attempt at presenting a narrative history of the 
Metropolitan Chamber. We have tried to make the book an appropriate record of the 
Metropolitan Chamber that combines the qualities of a coffee-table book with that of a 
well-researched history. The book is divided into the following chapters: Chapter 1: 
Introduction - Emergence of the Chamber: background, objectives, visions, mission and 
chapter organization; Chapter 2: Evolution of the Chamber - the different names of the 
chamber and its evolution, the story also of how the chamber moved from Narayanganj to 
Dhaka; Chapter 3: The Chamber Now: Organization - structure of the Chamber, of�ice 
bearers, the secretariat, the rights and privileges of members, subscription, members’ 
eligibility and expulsion; Chapter 4: The Chamber Now: Functions - reviews, international 
af�iliations and representation functions of the Chamber, AGMs, publications, 
communication development; Chapter 5: The Chamber and the Nation – social and 
humanitarian services rendered to the nation by the Chamber; Chapter 6: Conclusion - Into 
the Future.

The �irst chapter explores the emergence of the Chamber in 1904. This chapter is 
divided into four sub-sections: reasons behind selecting Narayanganj to set up a chamber; 
interests of the Bengal Government and the Chamber’s objectives, visions and mission. 

To establish the historical perspective, we focus brie�ly on the evolution of the 
Chamber in the second chapter. The history of the Chamber, since inception to the present, 
is narrated here. This chapter also discusses details various phases in the evolution of the 
Chamber, the changes in its name, the shifting of the Chamber of�ice from Narayanganj to 
Dhaka, as well as the evolving status of the Chamber. 

The third chapter deals with the organization of the Chamber. This chapter is divided 
into several sub-sections. In these subsections, we will look at the structure of the Chamber 
(of�ice bearers and secretariat), eligibility for becoming a member, rights and privileges of 
member companies, subscriptions and provision for expulsions.  

In chapter four, we will throw light on the multidimensional functions of the Chamber. 
Some of the functions brie�ly discussed in this chapter include the regular review activities 
on various important national and international issues, international connections, 
representations of members of the Chamber in government and non-government bodies 
since 1904, annual general meetings of the Chamber, activities of the publications and 
research cell and communication services offered.

The �ifth chapter explores the Chamber’s role in providing social and humanitarian 
services to the nation over the years. The Chamber has contributed signi�icantly to public 
sectors like education, health and environment, over the decades, and this is the history 
this chapter narrates. 

Chapter six, titled ‘Into the Future’, includes concluding remarks on the Chamber’s 
past, present and future.

            EVOLUTION OF THE CHAMBER

“Viewed in the light of history, one-hundred and ten years may not appear to be 
a very long span of time. Indeed, history abounds with instances of institutions 
which survived and �lourished for longer periods. Yet, an organization which 
has weathered vicissitudes for 110 years has learnt many lessons that can be of 
signi�icance not only to trade and industry but to a wider public. Metropolitan 
Chamber of Commerce and Industry (MCCI), Dhaka is fortunate enough to be 
such an organization.2”  

Mr CK Hyder3 expressed his feelings thus on the eve of the 110th anniversary of the 
Metropolitan Chamber of Commerce and Industry, Dhaka in an interview, held in April, 
2014. He went on in the interview to say, “I am overwhelmed by the thought that MCCI has 
already gone through an eventful history of 110 years of service to trade, industry and the 
nation, and I had the honour and privilege of having been associated with this premier 
chamber of the Country for 44 years. I have witnessed many remarkable and fascinating 
stages of the evolution of the Chamber”.4 

Mr Hyder’s words indicate that the growth of the Chamber has been continuous and 
that it has come a long way in the course of its history. This chapter will focus brie�ly on the 
evolution of the Chmber, explore the various phases of its evolution and discuss the changes 
in its name the shifting of the Chamber of�ice from Narayanganj to Dhaka, as well as its  
evolving status over time. In particular, we will focus on the many stages of the evolution of 
the Chamber.

Narayanganj Chamber of Commerce (NCC), 1904-50: The Chamber started its journey in 
1904 as the Narayanganj Chamber of Commerce (NCC), and continued to be known as such 
till 1950; this, then, may be regarded as the �irst phase of MCCI’s evolution. The Committee 
of the Chamber was composed then of 16 members, including the President, Vice-President 
and Honorary Secretary.5 In 1949, the �irst major re-organization of NCC was initiated by 
some business �irms that had been operating in and around Narayanganj and Dacca. They 
intended to form a trade association under the Companies Act. As per the Memorandum 
and Articles of Association, 1949, 

       We, the several persons whose names and addresses are subscribed, are 
desirous of being formed into an association pursuance of the 
Memorandum of Association: DP Fafallios (Merchant- Rally Brothers Ltd), 
LK Nixon (Managing Director- R Sims & Co Ltd), G Allan (Director- 
Sonakhunda Baling Co Ltd), Arff Ismail GH (Agent- Bengal Assam Steamship 
Co Ltd), SW Alexander (Manager- Ludlow Pakistan Co Ltd), KP Matthews 
(Join Agent- IGN & RSN Co Ltd) and JA Coldwell (Manager- M Sarkies & 
Son).6

This memorandum was signed on the 9th of May, 1949 and the witness was GP Henwood.7  

Because of scanty source materials, a complete picture of the pre-partition structure 
of the committee is not possible. Records of the Chamber at its initial stage are very few. 

Annual reports, minutes and other documents, the main sources of chamber activities, are 
not available. The lack of sources in the colonial era makes the task of reconstructing the 
history of the �irst phase of the Chamber extremely dif�icult. But it can be conjectured that 
at the initial phase the Chamber had to deal with many tumultuous events. The Chamber, 
for example, went through the turmoil of the partition of Bengal (1905), the Swadeshi 
Movement (1903-08), the First World War (1914-19), the great economic depression of 
1930s, the Second World War (1939-45), the Famine in Bengal (1943) and the political 
turmoil surrounding partition in the 1940s. All these events had a signi�icant impact on the 
economy of Bengal and, consequently, on the history of the Chamber. 

It can be assumed that the Chamber could not contribute much to trade and industry 
till the partition of India (1947). In its initial phase (1904-50) it did not have many 
members. The Chamber had possibly around 40 member-�irms8 and followed the Bengal 
Chamber of Commerce (BCC) in its activities and secretarial practices. The principal trade 
of the region was concentrated on jute and was controlled by expatriate traders and 
entrepreneurs. The major concern of the Chamber, in this phase, was to solve the problems 
of member-�irms. The problems faced by the native businessmen were not at all the 
concern of the Chamber in the �irst phase of its existence.

Some of the letters documenting exchanges between the Government of Bengal and 
the Narayanganj Chamber of Commerce (NCC) have been found in the Bangladesh National 
Archives, the National Archives of India (Delhi) and West Bengal Secretariat Record Room 
and these have been the main sources for reconstructing  the �irst phase of the Chamber’s 
history. On the basis of the archival documents, it seems that in addition to its other 
activities the Chamber used to comment regularly on various policies adopted by the 
Commerce Department of the Bengal Government during that period. At this stage, the 
Honorary Secretary of the NCC used to send comments and decisions of the Chamber 
Committee to the Secretaries of the Bengal and India Government on various policies 
initiated by these governments. The Chamber corresponded mainly with  the Commerce, 
Labour and Industries Departments of the government. Analyzing the policies taken by the 
Government, chambers of commerce and industries often gave their feedback. This was a 
regular practice and in most cases in this initial phase, NCC supported government 
initiatives. On the one hand, the Chamber preferred or referred to the opinion or comments 
sent by the Bengal Chamber of Commerce (BCC) to the government.9 On the other, in some 
cases, they opposed the government’s position.10

The Bengal Government had regular contacts with the Narayanganj Chamber of 
Commerce. ‘Scheme for the Registration of Property in British India Belonging to Enemies’, 
the ‘United Kingdom Registration of Business Names Act 1916’, ‘Registration of Claims for 
War Losses against Enemy Governments 1919’, ‘The Draft Indian Partnership Bill 1930’, 
‘Bengal Factories Rules 1935’, and ‘The Draft Revised Explosives Rules’ were some of the 
Acts and policy matters that the Chamber had to deal with after being noti�ied to them.10a

In the �inal years of the �irst phase, the Chamber re-organized and amended its 
Memorandum and Articles of Association; these subsequently became the guiding 
principles for the Chamber. Seven businessmen subscribed to the Memorandum of 
Association that was signed on 9 May, 1949.11

From its inception, the Chamber was known as the Narayanganj Chamber of 
Commerce (NCC) until 1950, when the Chamber entered its second phase. It was renamed 
as the Dacca-Narayanganj Chamber of Commerce (DNCC). Mr CK Hyder says about the �irst 
phase that 

the evolution of the Metropolitan Chamber has been slow but gradual and 
steady, following the historical process of the socio-economic development of a 
region, and not through any abrupt revolution. This process can be traced out 
in an easier way if it is seen in the perspective of the changing socio-economic 
and political trends of the region and the country. 12

Dacca-Narayanganj Chamber of Commerce (DNCC), 1950-52: In the second phase of its 
evolution and after the partition of India, the Chamber changed its name again. In 1950, the 
Chamber Committee responded positively to a suggestion that the name of the Chamber 
should be changed because of increasing trading activities. The Committee discussed the 
issue of the name change at length and thought that it would encourage Dacca �irms to join 
the Chamber, assuming that the Government would agree to its decision to represent Dacca 
as well as Narayanganj business.13 There was then no recognized trade association for 
Dhaka �irms, although by this time ‘Dacca’ had become the capital of East Pakistan and had 
enhanced its commercial and administrative status. In an Extraordinary General Meeting 
held on 12 May 1950, a resolution was unanimously passed to modify the name of the 
Chamber and include the word ‘Dacca’.14 With the change in name and the inclusion of 
‘Dacca’, businessmen from East Bengal started to get involved in the Chamber Committee 
and take part in its activities.  

In this phase, the Chamber had extensive dealings with the Jute Board and its work led 
to an increase in the export of jute. The volume of work of the Chamber in this phase, 
increased, and eventually the post of an Assistant Secretary was created. The Chamber, as 
DNCC, survived for only two years. Because of the emergence of new industrial ventures in 
the eastern part of Bengal, the Chamber was once again transformed in 1952. 

The activities of the Chamber did not always go smoothly in the second phase of its 
evolution. In 1951, for instance, the Chamber received an invitation from ILO to join a 
conference in Geneva but the Pakistan Government did not allow DNCC to send any 
delegates there.15 It was the beginning to be evident that the Pakistan government was 
going to pose obstacles in the path of the business community of East Bengal.  

Dacca-Narayanganj Chamber of Commerce and Industry (DNCCI), 1952-59: The third 
phase of the evolution of the Chamber began with another name change. In order to deal 
with the increasing tempo of industrialization in the eastern part of the Indian 
Subcontinent, the Committee realized that the Chamber should be authorized by its 
Constitution to deal with industrial as well as commercial matters. A proposal to change the 
name of the Chamber to ‘Dacca-Narayanganj Chamber of Commerce and Industry’ (DNCCI) 
was approved and the Committee noti�ied its members accordingly. It was considered 
advisable to amend the constitution of the Chamber to provide for the addition of the word 
‘Industry’ in the terms of reference of the Chamber.16  A special resolution to that effect was 
therefore adopted at an Extraordinary General Meeting of the Chamber held on 15 July 
1952.17 A few other articles and clauses were also amended, after being proposed by AD 
Boldy and seconded by NG Smith at the EGM. The meeting was chaired by the Chamber 
President Mr RWN Ferguson.18  

The High Court ruled that the Chamber’s Memorandum of Association could be 
altered under Section 12 (2) of the Companies Act 1913. The court’s approval was obtained 
by an order dated 12 December 1952. The consent of the Government of Pakistan was 
received in July 1953. The approval of the Government of East Bengal to this change in the 
Chamber’s name was received towards the end of July 1954.19    

The activities of the Chamber increased rapidly in this phase because of the increased 
pace of industrialization in East Bengal. A large number of mills and factories were 
established in the area around Dhaka and Narayanganj at this time. For the �irst time, local 
businessmen participated actively in chamber committees and sub-committees in this 
phase of DNCCI. 

Chamber membership was now opened to both government and non-government 
bodies. The number of members of the Chamber also increased. 58 business-�irms received 
membership in 1954, the highest number in the DNCCI phase of MCCI’s history.20 The 
Chamber started to deal with matters relating to Law and Legislation, Import and Export, 
Communications and Customs, Taxation, Arbitration, Licensing, Development, Finance etc. 
There were now regular exchanges with politicians and civil servants. This close working 
relationship produced bene�icial results for the country. Merchants and industrialists were 
inducted by government and were entrusted with nation-building tasks. The Chamber 

President, MM Ispahani, opined that ‘it is to the credit of the business community that such 
tasks, whether in the �ield of Commerce or Banking or Industry, were performed with great 
devotion and zeal’.21 Mr Ispahani stressed that ‘the mercantile community was held in high 
esteem by the people and Government. People rejoiced when an industry, whether a Jute 
Mill or a Cotton Mill, was established.’22   

1958, the last year of the third phase of the Chamber, was a year of considerable 
progress. Local industries, particularly jute mills, were thriving and jute, the golden �ibre, 
was earning an increasing proportion of the Country’s foreign exchange. The Chamber, at 
that time, worked very closely with the Pakistan Jute Association. Indeed, both shared the 
same of�ice in Narayanganj. The Government relied a great deal on the Chamber to resolve 
trade and commercial problems, and received wise and unbiased advice from it. The 
Chamber, by inclination and because of circumstances, had its roots in fundamental 
regional pursuits and occupations, and members took a personal and experienced interest 
in all aspects of agriculture, trade, commerce and industry.23

Nevertheless, every now and then, the Pakistan government continued to impede the 
work of the mercantile community of East Bengal. For example, when, in 1955, a high-level 
business delegation from India came to visit East Bengal the Chamber did not get 
permission to meet the delegation because of the lack of support of the Pakistan 
government.24

Narayanganj Chamber of Commerce and Industry (NCCI), 1959-79: It was in the fourth 
phase of the evolution of the Chamber that it became the leading voice of responsible 
business in Bangladesh. This era is thus one of the most signi�icant phases in the evolution of 
the Chamber. In this phase, the Chamber was renamed again when the word ‘Dacca’ was 
removed. The Ministry of Commerce reallocated the jurisdiction of chambers. When the 
Dacca Chamber of Commerce received government recognition, the issue of changing the 
name of the Dacca-Narayanganj Chamber of Commerce and Industry automatically received 
special attention. When the Narayanganj Chamber applied to the government for recognition 
the government responded by removing the word Narayanganj from the ‘Narayanganj 
Chamber of Commerce and Industry’ (NCCI).25 The Chamber subsequently received 
Government recognition and license from the Ministry of Commerce on April 1, 1959.26  

The Chamber then, took steps to amend the Articles of Association according to the 
requirements of the Government noti�ication. The Articles were amended in an 
Extraordinary General Meeting of the Chamber held on 11 August 1959.27 The Chamber 
President brie�ly explained the objective of the meeting. He said, that the Memorandum and 
Articles of the Association were amended in December in compliance with the government 
noti�ication of 18 November 1958, regarding re-organization of the Chambers of 
Commerce and Trade Associations. ‘Certain Objections’ were raised by the Government, he 
noted, and the Chamber was asked by it to further amend the Articles in the light of the 
objections. The President noted that the Articles of Association were subsequently changed 
as directed by the Government. 41 members attended the meeting, where the Special 
Resolution was passed unanimously.28 The Chamber received a Certi�ication of 
Incorporation under the Companies Act of 1913, on 8 October 1959, from the Registrar of 
Joint Stock Companies of East Pakistan.29 

The NCCI was transformed into an organization of exclusively local businessmen in 
this phase. It now started to take an active part in developing the trade and commerce of the 
then East Paistan under the leadership of mostly Bangali entrepreneurs. The Chamber now 
earned high status for its members with its devotion, hard work and the integrity of 
Committee members and member-�irms. 

The early years of the fourth phase were remarkable because of the many challenges 
faced by the Chamber. In spite of dropping ‘Dacca’ from the name, the existing members of 
the Dhaka area remained enrolled with NCCI. The Chamber was afterwards recognized 
under the Trade Organisation Ordinance, 1961. The Government further re-allocated its 
jurisdiction, granting it the areas of Dacca-Narayanganj, Demra, Tongi and Tejgaon. But in 
April 1962, The President of the NCCI contacted the President of the Dacca Chamber of 
Commerce and Industry (DCCI) and came to an agreement with regard to the respective 
jurisdictions of the two chambers. The Committee was of the view that Tangail and Tejgaon 
should be under the jurisdiction of the Dacca Chamber of Commerce and Bhairab, Tongi, 
Faridpur and Goalundo should be under the jurisdiction of the Narayanganj Chamber.30  The 
total members of the Chamber, in this phase,  was 139, whereas in the previous phase it was 
only 58.

In an interview CK Hyder observed that, 

 the Chamber got new impetus after 1971 and it didn’t look back from that time 
onwards. The Chambers of Commerce and Industry now gained consultative 
status and participated at the policy-making level with the Government, offering 
it their research-based suggestions whenever appropriate.’ Mr Hyder went on to 
say ‘it was quite an achievement for a businessman or an organization to be 
seated close to a Minister or a Secretary on policy formulation or 
implementation in those days.31

In independent Bangladesh, the Chamber was given the opportunity to regularly 
contribute its views and suggestions in the policy-making process of the trade, commerce 
and industry of the Country. At the same time, it started playing a useful role to solve 
problems of its member-�irms and for their betterment. The experience of working with 
the Bangladesh Government in this initial period and until 1974 was, however, not smooth. 
The Chamber did not invite either the Minister of Commerce or of Industries to address 
Chamber members from 1972 to 1974. The then President of the Chamber did not agree 
with the economic views of the Government and claimed that he was fully supported by the 
Chamber members in taking this stand. DCCI took full advantage of this unhappy 
relationship between the Government and NCCI. Bangladesh was experiencing an 
economic crisis, resulting from faulty distribution, erratic export performance, stagnation 
in investment, labour indiscipline and an unsatisfactory law and order situation – 
situations almost inevitable in a just-born country. In spite of everything, NCCI continued 
its efforts to reinforce the structural basis of the Bangladesh economy. Its representatives 
attended meetings of the representative bodies of the Government, expressed their 
opinions or views, and submitted suggestions for policy making. The Government would 
also listen to the voices of the business community of the country and try to accommodate 
their suggestions before taking decisions on economic issues.32  

In the late 1970s, the Chamber’s connection with the wider world was accelerated 
signi�icantly. In 1976, two Chamber members visited Malaysia, Singapore, Hong Kong and 
Japan along with a government delegation to invite foreign investors to Bangladesh. This 
practice continued in subsequent decades.

For their part, foreign delegates also started to visit Bangladesh and meet the 
Chamber Committee. In 1977, Mr Claude Vidalain, Charge de Mission, French External 
Trade Council, met members of the Chamber Committee and discussed possibilities of joint 
collaboration in trade and commerce between Bangladesh and France.33 

The Chamber arranged a seminar on the “Two Year Plan” that was held at the 
Chamber Building on 20 June 1978. The Planning Commission, Government of Bangladesh, 
requested the Chamber to arrange the seminar. Three papers on the ‘Two Year Plan Private 
Sector’, ‘Some Aspects of Financing and Domestic Resources Publication’ and ‘Creation of 
Job Opportunities and too much Dependence on on-going Projects’ were presented by the  
Chamber members. In the meeting a number of important recommendations were made, 
including creation of a separate cell for formulation of policy measures to help promote 
private sector industries. The Planning Commission sent some of these recommendations 
to the Ministry of Industries for its comments. 

The biggest event arranged by the Chamber in this phase was the celebration of its 
Diamond Jubilee on 20 June 1979. The NCCI decided to commemorate its glorious completion 
of 75 years in style. The Chamber invited many dignitaries of the country such as the ministers 
of Finance, Commerce and Industries, secretaries of relevant departments, academics, 
ambassadors of major countries, industrial leaders and other distinguished persons, who 
responded cordially to its invitation and joined the occasion. This event was a great success 
and appreciated by all. A Diamond Jubilee Celebration Publication was also produced by the 
Chamber to everyone’s satisfaction. Four national daily newspapers published supplements 
on this occasion, �illed with articles and messages. See Appendix 24.

The Chamber in 1971: The fourth phase of the evolution of the Chamber was especially 
signi�icant because the Chamber witnessed the Liberation War of Bangladesh during this 
time. It was a unique and glorious time in the history of the Chamber.

1971 was the most dif�icult period the Chamber had to face in its 110 years of history. 
The Chamber played a signi�icant role in the Liberation War of Bangladesh, though it did so 
covertly. It offered whole-hearted support for the cause of the freedom movement. Mr CK 
Hyder recalls, for example, 

... the night of March 26, 1971, when we hoisted the �lag of Bangladesh at the 
rooftop of the Chamber building; we donated money, food and extended our 
support to the freedom �ighters who came to us during the liberation war. For 
the security of the Chamber and the country, we had to destroy some important 
documents so that the Pakistani government could not have access to these. We 
secretly gave our suggestions and supported the formulation of the new 
government. After the Liberation War, we regularly expressed our opinions, 
views and suggestions through well-researched papers on various policy 
matters.34 

Mr M Anis Ud Dowla, the former President of the Chamber, says that

the Chamber de�initely played an important role during the Great Liberation 
War. During the Liberation War, one of our former Presidents Mr A Ahad 
disappeared forever. When the non-cooperation movement was going on, the 
Chamber supported the move of not paying any tax to the Government of 
Pakistan. In this way, the Chamber supported the freedom movement under the 
leadership of Bangabandhu Sheikh Mujibur Rahman.’35  

From March 25, 1971, the communication systems of the Country completely broke 
down. The Chamber Committee was then asked by the Martial Law authorities to resume 
its courier services between Dacca and Chittagong and Dacca and Khulna. In a meeting held 
in April 1971, the President of the Chamber informed members that the Insurance 
Association of Pakistan had decided not to cover the losses or damage to properties 
suffered after March 25, 1971, in the wake of military operations in the province. The 
Committee agreed that the matter should be taken up with the Government and the 
Insurance Association of Pakistan as well as local Martial Law authorities and �inancial 
institutions like IDBP, NIT, ICP etc.36 At a subsequent meeting, the President of the Chamber 

pointed out that he had spoken to Mr VA Jafri, CSP, the Secretary, Ministry of Commerce, 
Government of Pakistan, and urged him to impress on the Government that the Insurance 
Association of Pakistan should be made to accept losses due to the recent disturbances, 
payable under the ‘Riot and Strike Damage’ clause. One member mentioned in the meeting 
that Insurance companies were not covering risks under ‘Civil Commotion’ or risk of 
‘Damage by Miscreants’. The Committee decided that this was a serious matter since losses 
could run into hundreds of thousands of rupees. It was decided that a telegram should be 
sent to the Ministry of Commerce asking it to make arrangements immediately for such 
coverage through the Pakistan Insurance Corporation.37  

The Chamber Committee held an emergency meeting on 12 March 1971 that was 
chaired by the then President Mr A Qayyum and attended by Mr Nawab K Hasan Askari, Mr 
Mohammad Bhai, Mr SM Doja, Mr R Grant, Mr AA Kahlon, Mr Y Amanullah Khan, Mr WR 
Longwill, Mr CM Murshed, Mr Md Saifur Rahman and Mr Rashid Ahmed. The President 
welcomed members to the meeting of the Committee and went on to say that: 

       it had been the practice with Narayanganj Chamber to avoid involvement 
in political movement of any nature but since the present movement is no 
longer a political movement and as it has become a peoples’ movement, it 
would be advisable for the business community to identify themselves with 
the current movement under the leadership of Sheikh Mujibur Rahman. The 
Committee unanimously agreed with this view. The Committee then resolved 
that a telegram be sent to the President of Pakistan urging him to accept the 
demands of Shiekh Mujibur Rahman without any further delay and thus save 
the country. The Committee approved the draft of the telegram, placed before 
it by the President.38

At the same meeting, the Chamber Committee decided to donate Rs 10,000 to the East 
Pakistan Awami League Relief Fund in response to an appeal from Sheikh Mujibur Rahman. 
It also discussed various dif�iculties being faced in trade, commerce, and industry and 
decided to set up a sub-committee to deal with these matters.39

On August 2, 1971, the Vice-President of the Chamber wrote a letter to the President 
informing him that the ‘Central Peace Committee’ had approached him for donations. The 
President replied that though “the Peace Committees were doing good work” and deserved 

support ... “in view of the deteriorated economic conditions it may not be possible for 
member-�irms to donate to it”. In this very tactful manner the Chamber successfully evaded 
donating money to the so-called “Peace Committees” set up by collaborators of the 
Pakistani army.40

The pressure for donations to the ruling party of Pakistan became ever stronger at 
this time. In a meeting on December 10, the Chamber President said that there had been 
“considerable pressure” by the Administration for donations to the Governor’s Defense 
Fund. The President said that he had tried to resist the pressure for some time but it 
seemed now that any further show of indifference would be misconstrued. The Committee 
circulated the request of the donation to its members without giving any indication of the 
amount to be donated so that members could take their own decisions. However, the 
Chamber Committee decided that “they should make no contribution of its own”.41  

After December 16, 1971, the Chamber went back to work immediately to reconstruct 
the socio-economic foundation of Bangladesh. On December 22, 1971, a meeting was held 
to welcome the new government of independent Bangladesh. The Chamber pledged its 
whole-hearted support to the government in its task of building a prosperous country free 
from all exploitation. The Committee of the Chamber congratulated the Mukti Bahini and 
expressed its gratitude for the service it had rendered to the nation. The meeting 
demanded the immediate release of the Father of the Nation, Bangabandhu Sheikh Mujibur 
Rahman. The meeting condemned the inhuman massacre of intellectuals and demanded an 
enquiry into the matter. It sympathized with the bereaved families and prayed for the 
eternal peace of the departed souls. The meeting directed the Secretariat to publish a 
suitable message in all newspapers.42 

At a meeting on December 29, 1971, the Chamber decided to send a representation to 
the government with a number of suggestions. These suggestions were directed at allowing 
commercial, industrial �irms and companies and trade organizations the right of waiver 
from the requirement of obtaining prior approval from Bangladesh Bank and also 
withdrawal of restrictions as far as possible.43  

At a meeting on 5 January, 1972, the Committee decided that it would be better if the 
government promulgated an Ordinance superseding the requirements of the Companies’ 
Act for the purpose of substituting the word ‘Bangladesh’ for ‘Pakistan’ or ‘East Pakistan’.44 

Mr Kamruddin Ahmad, President NCCI from 1972 to 74, is quoted to have said: ‘On 16 
December 1971 Pakistan Armed Forces surrendered and War of Liberation came to an end. 
Bangladesh emerged as a sovereign People’s Republic but I was still in the custody of the 
Pakistan Army. The Jail Gate was opened on the 17 December by the Mukti Bahini and I 
came out as a free citizen of a newly independent state… I became the President of NCCI 
and had to continue for three consecutive years, the longest period one is allowed under 
the Chamber constitution to hold that post’.45 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 1979-1999: The �ifth 
phase of the evolution of the Chamber was perhaps the most important phase in its long 
history. With a legacy of 75 years of history, the Chamber entered this dynamic phase by 
calling itself, the Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI for the 
�irst time). The renaming of the Chamber occurred at the Diamond Jubilee Celebration in 
1979. It was according to the requirements of the Government that the Chamber had to 
change its name once again. Now that it had become MCCI, the Chamber came out from a 
restrictive geographical jurisdiction and most leading companies of the country became its 
members. Any trade group or company could become a member of any chamber across the 
country. The Chamber tactfully negotiated the challenges arising from this change under 
the leadership of the then Chamber President, Mr Anis Ud Dowla and the then Secretary Mr 
CK Hyder. As the Narayanganj Chamber was the leading chamber of the Country, the 
jurisdictional case became a big issue at this time. The Chamber of�ice had already been 
shifted to Dhaka from Narayanganj. It was at this juncture, that the Chamber approached 
the government to help it solve the issue of jurisdiction. 

The Chamber Committee worked hard at resolving the situation and on its advice the 
Ministry of Commerce eventually issued an order approving the change of the Chamber’s 
name from Narayanganj Chamber of Commerce and Industry (NCCI) to Metropolitan 
Chamber of Commerce and Industry, Dacca (MCCI, Dacca), subject to the conditions that (a) 
the existing area of operations would remain unchanged; (b) none of the existing members 
of the Dacca Chamber of Commerce and Industry would be enlisted as members without 
prior agreement of the Dacca Chamber; and (c) representations would not be sought in any 
advisory bodies where Dacca Chamber of Commerce was represented at the expense of the 
latter.46

Following the government’s approval, the Committee organized an Extraordinary 
General Meeting of the Chamber on 20 December 1979. The meeting unanimously adopted 
the new name and the formal certi�icate of the change of name from Narayanganj Chamber 

of Commerce and Industry (NCCI) to Metropolitan Chamber of Commerce and Industry 
(MCCI) was accepted unanimously on 21 December 1979.47

In an interview, Mr Anis Ud Dowla, the then President of the Chamber, recalled the 
history of the renaming of the Chamber as MCCI as follows:

... After long negotiation with the government as well as the Dacca 
Chamber of Commerce and Industry, the Chamber established its 
co-jurisdiction. The existing jurisdiction of the Chamber remained the 
same and we all came to a “Gentleman’s Agreement” with the Dacca 
Chamber in relation to enrolment of member-�irms. Both chambers dealt 
with the matter with due care and gave it special attention. Mr CK Hyder, 
Secretary of NCCI, then played a signi�icant role in choosing the word 
‘Metropolitan’ for us. In a meeting of the NCCI Committee members, the 
word ‘Metropolitan’ was chosen after a long discussion. We opted for the 
word ‘Metropolitan’ because of strategic reasons. As it was not con�ined to 
any speci�ic area, existing member-�irms could easily keep their 
association with the Chamber. The Dhaka Chamber also didn’t raise any 
objections to the new name. It was thus that after celebrating its Diamond 
Jubilee, the Chamber entered into a new phase as MCCI, Dhaka, from 21 
December, 1979.  48 

The 1970s can be termed as the ‘Golden Period’ for the Chamber and at the same time 
can be seen as the transitional period for trade, commerce and industries in Bangladesh. In 
this decade, privatization and denationalization of the industries took place at a brisk pace. 
The process of privatization was initiated by the government but the Chamber played a key 
role by submitting a well-researched paper on this issue.49 

In course of time, MCCI became the most noted chamber of the country. More and 
more �irms became its members. Most leading businesses and �irms opted to join the 
Chamber. The total number of members of the Chamber, in this phase, amounted to 279, 
whereas in the previous phase it was only 139.

In collaboration with the National Press Club, the Chamber organized a two-day 
seminar entitled ‘Policy Options for Economic Break-through’ in May 1992, at the 
Sonargaon Hotel in Dhaka. The Seminar was inaugurated by the Prime Minister and 

addressed by the Finance Minister and the Minister of Planning. The Leader of the 
Opposition joined the closing ceremony and a large number of MPs, diplomats, journalists, 
economic and social thinkers, and political and trade union leaders participated in the 
discussions.50     

MCCI took an active part in assisting the government in its policy making and put 
forward its suggestions to that effect. In the 1980s and 1990s, the Chamber participated in 
most nationally or internationally important issues connected to the development of trade 
and commerce and came up with its opinions or suggestions. The Chamber became much 
more responsive to the needs of the people of Bangladesh in this phase. It began issuing 
public statements or press releases on signi�icant events to convey its concerns on key 
business issues. Some of the core activities of the MCCI, in this phase, included regular 
correspondence on trade and commerce-related issues with national and international 
trade bodies and government and non-government bodies, and signing MoUs with globally 
recognized chambers and attracting foreign investors.

This phase may be termed as the preparatory stage for the next phase of the Chamber 
when it would have to face the upcoming challenges of the new millennium. The Chamber 
thus commented on two important documents of the Planning Commission – ‘Thoughts on 
the Third Five Year Plan (1985-1990)’ and ‘Thoughts about the Perspective Plan’. Chamber 
members were included in nearly all the panels of experts of the Planning Commission 
formed to offer recommendations on different issues to be covered by the Third Five-Year 
Plan.51  

Since the 1980s, the Chamber has submitted proposals to the government on National 
Budgets, Export-Import policies and Enhancement of Power Tariff.52 In 1984, the Chamber 
became af�iliated with the International Chamber of Commerce (Paris) and joined the ICC.53  
The Bangladesh-Malaysia Joint Economic Committee met the members of the Chamber to 
discuss the possibilities of increasing trade and business between these two countries.54 

In 1988, the then Prime Minister of Bangladesh called on the Chamber Committee and 
discussed the strategy to be adopted for doubling the Country’s exports by 1990. The 
Chamber Committee subsequently provided its suggestions on this issue.55

International exchanges of the Chamber continued on a regular basis. A 10 member 
delegation of the Chamber, for instance, visited Hong Kong, South Korea, Japan and the 
People’s Republic of China from 5 to 25 October, 1989. In the course of these visits, the 
Chamber delegation met trade bodies, ministers and business personalities to discuss 
issues concerning industrialization, export promotion, possibilities of trade and commerce 
affording mutual bene�its, ports and shipping services, and other relevant matters.56 

Meetings of the Chamber with heads of political parties were important and useful as 
the exchange of views with them facilitated discussion on relevant provisions relating to 
trade and industry in their respective election manifestos. The Chamber offered its views 
and suggestions towards making their election manifestos trade and commerce-friendly .57 

The Chamber maintains regular contacts with business delegations from overseas. 
The Chamber also has regular contacts with ambassadors and high commissioners of 
various countries to Bangladesh to extend business and trade activities across the Country. 
Chamber Delegations have visited various countries at regular intervals. On 1 January 
1992, an eleven member delegation of the Bengal Chamber of Commerce and Industry 
(BCCI), Calcutta visited MCCI. This visit was important in establishing joint venture projects 
of BCCI in Bangladesh. A Memorandum of Understanding (MoU) was signed between MCCI 
and BCCI envisaging industrial cooperation between India and Bangladesh. The scope of 

collaboration for a large number of industries was created as a result of the Chamber’s 
active role in promoting trade and industry in Bangladesh.58 This MoU signing event 
remains a milestone in the history of the evolution of the Chamber.

In 1993, the Chamber came up with a number of proposals for the government on 
‘Import Policy Order’ and the ‘Three Years Export Policy, 1993-96’. This was also the �irst 
time, that the Chamber issued review proposals in Bangla. The Chamber scrutinized the 
original policy drafted by the Government and pointed out loopholes in it. The arguments 
it came up with were highly appreciated by concerned bodies.59  

The credibility of the Chamber, as far as the Government was concerned, gathered 
momentum in this phase when the Chamber’s proposal to the Prime Minister entitled 
‘Economic Agenda of the New Government’ was received with much appreciation and given 
high importance. The proposal was handed over to the Prime Minister on 25 July, 1996,60 as 
soon as the new government, formed under the leadership of Awami League President 
Sheikh Hasina, came to power. 

In this phase the importance of the Chamber continued to increase. A Joint Task Force, 
formed in 1994, between the Confederation of Indian Industry (CII) and the Metropolitan 
Chamber of Commerce and Industry (MCCI) Joint Task Force, handed over its report on 
improving business ties to the Prime Ministers of Bangladesh and India on 6 January, 1997, 
during the visit to Dhaka of the Indian Prime Minister, Mr Deve Gowda. Later, the CII-MCCI 
Joint Task Force was renamed as the CII-MCCI Joint Economic Council. It is a body which 
continues to review the trade and economic relationships between the two countries.61

In the �inal years of the �ifth phase of its history, the Chamber continued to forge 
strong international connections. Dr Joseph Stiglitz, Chief Economist and Senior Vice 
President of the World Bank, visited the Chamber and met with Committee members to 
discuss economic issues on March 15, 1999.62 The Chamber extended host facilities to a 
Taiwan Turnkey, Engineering & Electronic Trade Mission from 8 to 9 April 1999. Missions 
of the European Union met members of the Chamber Committee on April 11, 1999, to 
discuss prospects of trade and commerce. A delegation from the Chamber visited Singapore 
to attend a seminar on business opportunities in Bangladesh, on 14 July 1999, organized by 
the Chamber jointly with the Bangladesh High Commission in Singapore, Singapore 
Confederation of Industries and Singapore Trade Development.63 A 15-member Trade and 
Investment delegation from Singapore met members of MCCI on October 12, 1999.64 These 
are but a few examples that demonstrate the links that MCCI has been creating with the 
outside world. 

The Chamber’s role in the trade and industry of Bangladesh as well and its economic 
development during the last two decades of the 20th century has been remarkable. It has 
been adopting pragmatic policies at home and has been reaching out externally. The 
Chamber, in other words, has prepared itself, in this phase, to meet the challenges of the 
new millennium. 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 2000-Present: Since 
2000, the Chamber has been facing a world whose economy has become entirely different 
from the past. In this new millennium, the role of the Chamber in the economic sector has 
developed signi�icantly as it emerged as the leading voice of the business community of 
Bangladesh. The Chamber is having to deal with the impact of globalization and has had to 
reshape itself vigourously to adapt to it. 

Because of intense global competition and the increasing liberalization of trade, 
MCCI’s role has had to change to enable it to cope with the changing environment. MCCI has 
had to operate much more ef�iciently and effectively than before in order to tackle 
distinctive and complex challenges. The rapid growth of the market economy demanded  
development of different institutions, procedures, laws, means of production, attitudes, 
and public awareness. The processes related to a market economy and liberalization has 
made enormous demands on the Chamber.

The private sector of the country has had to strengthen itself in this changing 
situation. It has had to work on a cooperative basis in policy formulation and 
implementation. As an institution seeking to undertake and perform new tasks for business 
and industry, the Chamber has transformed itself accordingly.

In addition to its regular activities, the Chamber has been focusing on environmental 
issues. The Chamber Committee joined the Environmental Management Program in 2000, 
expressing its concern over the issue in a meeting at the World Bank’s Dhaka Of�ice.65 The 
impact of climate change – a critical issue for many countries, including Bangladesh – has 
been taken seriously by the Chamber. It organized a discussion meeting on 25 August in 
2010, entitled ‘Climate Change and Business Opportunities’ where members present 
exchanged their views on the subject.66 The Chamber Committee also felt the need to express 
its solidarity with the business community and associate itself with other trade bodies and 
organizations of Bangladesh in the “Clean Rivers” campaign.67 MCCI has introduced annual 

awards on Environmental Issues which has been hailed as an outstanding initiative by 
many.68  

The Chamber has continued to develop its international connections and has made 
more commitments and forged new links in this phase. From the outset of the 21st century, 
more and more trade delegations have been visiting Bangladesh from all over the world. 
Chamber delegations have also been visiting different countries regularly to ensure 
broader marketing and trade facilities for Bangladesh. 

The Joint Economic Council (JEC) of the Confederation of Indian Industry and MCCI 
held its second meeting on 23 February, 2000 and discussed various aspects of 
Indo-Bangladesh co-operation on trade and industry.69 This meeting was especially 
arranged to discuss a comprehensive list of issues. Participants on this occasion were twice 
the number that attended the previous meeting. 

The Chamber organized a two-day visit of a forty-member trade delegation from Sri 
Lanka-Bangladesh Business Council (SLBBC), Colombo, in March, 2000, which explored 
business and investment prospects in Bangladesh.70  

The President and Secretary-General of the Chamber met Mr Jan Axel Voss, Deputy 
Head of Mission of the German Embassy in Bangladesh, on 6 July, 2000, and discussed 
issues of bilateral interest. The Chamber, jointly with Save the Children, UK, sponsored the 
launching ceremony of Big Business, Small Hands: Responsible Approaches to Child Labor, on 
21 November, 2000. Princess Anne of the United Kingdom graced the occasion.71 The 
Chamber organized a half-day discussion meeting on the World Trade Organization (WTO) 
and issues arising from its decision to phase out tariff and non-tariff barriers by January 1, 
2005. Mr Muchkund Dubey, former Permanent Representative of India to the WTO, was the 
guest speaker on this occasion.72

In the �irst decade of the 21st century, the Chamber conducted a series of noteworthy 
meetings with world famous trade bodies and personalities. It held a discussion meeting 
with the visiting President of the Japanese Commerce and Industry Association and the 
JETRO representative at the MCCI of�ice. The Chamber hosted a luncheon meeting in 
honour of Donald C Mckinnon, Commonwealth Secretary General, at the MCCI of�ice. It held 
a meeting with Mr Nicholas Stern, Chief Economist and Senior Vice-President of the World 

Bank, Washington DC in the Chamber Of�ice on 8 January 2002. A meeting with the US 
ambassador was held on 24 September 2003.73 Lord Swaraj Paul, a member of the British 
House of Lords, held a meeting with the members of the Chamber on 8 October 2003. A 
Thai trade delegation headed by Mr Prachuab Chaiyasan also met members of the MCCI. 
The Chamber held a discussion and dinner meeting with the Singapore Prime Minister, Mr 
Goh Chok Tong at a city hotel on 24 June 2004.74 A German Business Mission visited 
Bangladesh from 19 to 26 May, 2006. The visit was organized by the German Asia-Paci�ic 
Business Association and was sponsored by the Federal Ministry of Economics & 
Technology, Germany. The delegation visited the Chamber on 22 May 2006 and exchanged 
views with members. Both parties emphasized the importance of more mutual 
cooperation. Chamber members highlighted the favourable investment climate existing in 
the country. The German team expressed keen interest in investing in textiles and other 
sectors in Bangladesh.75 The Chamber was a partner of the multi-country match-making 
project, ‘South Europe Meets South Asia 2009’, funded by the European Commission. The 
Chamber Secretariat successfully disseminated the purpose and bene�it of the project to 
target groups of the Information Technology and Food Processing sub-sectors in 
Bangladesh.76 

A team of experts from the World Bank paid a visit to the Chamber on 14 June, 2009, 
to hold a pre-consultation meeting with leaders of the private sector to get the views of the 
business community on what the goals, objectives and strategy of the World Bank’s 
Country Assistance Strategy (CAS) for the upcoming 2010-2013 period could be.77 

 Memorandums of Understanding (MoU) were signed between MCCI and many other 
chambers and trade bodies across the world. For example, an MoU was signed between 
MCCI and two Australian trade bodies in 2004.78 Later that year, an MoU was signed 
between MCCI and the Confederation of Nepalese Industries.79 Similar documents for 
promotion of business and trade and economic activities between Bangladesh and China 
were signed in December 2005 between the Chamber and the Yunnan Provincial Chamber 
of Commerce and Yunnan Fijian Chamber of Commerce, China.80 Other MoUs were also 
signed where the Chamber played the leading role in promoting commercial growth and 
economic development.

Chamber members have visited numerous places across the world to build trade and 
business relations with other countries. For instance, a 10-member delegation visited 
Yunnan Province, People’s Republic of China, from 10 to 17 December, 2005 at the 
invitation of the Vice Governor, Dehong Prefecture, Yunnan Province.81 The Chamber’s 
former President, Mr M Anis Ud Dowla, and its Secretary-General, Mr CK Hyder, 
participated at the 7th International Conference on Corporate Governance held in London 
on 11-12 May 2006. 

The Chamber participated in the “Investment Seminar on Bangladesh” held in 
Singapore on 23 February, 2010. The Board of Investment of the Bangladesh Government 
and Singapore Business Federation jointly organized the seminar to mobilize foreign 
investment in Bangladesh. The Chamber President, Mr M Anis Ud Dowla, presented the 
keynote paper, entitled ‘Key Sectors and Projects for Investment on Private-Public 
Partnership Basis’.82 

A Chamber delegation consisting of its President, Vice-President, two former 
Presidents and the Secretary-General participated in the ‘Partnership Summit 2006’ 
organized jointly by the CII (Confederation of Indian Industry) and the Government of West 
Bengal in Kolkata from January 18 – 20, 2006. The Chamber took part in a high-level 
Asia-Paci�ic Policy Dialogue for LDCs held in Dhaka from 18 to 20 January, 2010. In his 
presentation at this event, the Chamber President highlighted the need for time-bound 
programs on poverty reduction, improvement of health, sanitation, safe water, primary 
education, skills and ICT development. In addition, the President emphasized the 
importance of dealing with two emerging issues, viz., effects of climate change and the need 
for updated information and data management systems.83  

In addition to delegations from Europe, America and Asia, a few African delegations 
have also visited the Chamber to promote trade relations. A delegation from the African 
Center for Economic Transformation (ACET), led by Mr KY Amaoko, former UN Under 
Secretary-General of Economic Commission for Africa, visited the Chamber on 27 March, 
2010. A lively discussion was held then on common challenges faced by Least Developed 
Countries (LDC), possible areas of cooperation, and trade expansion between African 
countries and Bangladesh. The ACET delegation expressed its keen interest in linking South 
Asia with Africa through business and investment partnerships, and shared development 
experiences. The delegation agreed that there are enormous opportunities to promote 
trade and economic cooperation between Africa and Bangladesh.84 

In this phase of its evolution, the Chamber also focused on internal issues. The 
Chamber arranged a seminar with the Chartered Institute of Logistics and Transport on 
‘Traf�ic Congestion and its Impact on Business: Some Remedial Measures’ on 21 July, 2010 
at the Chamber Conference Hall. The summary of the discussions at the seminar was sent 
to all concerned ministries and departments.85  

Chamber members continued to have meetings with very high government members 
including the Prime Minister, Ministers, the Chairman of the National Board of Revenue, 
and other high-ranking of�icials, to discuss important national issues and subjects related 
to trade and commerce. The Chamber also held meetings with Advisors during the 
Caretaker Government regime. Chamber members met the Governor of Bangladesh Bank 
on a number of occasions to discuss national, economic, and �inancial issues. The 
Chamber’s meetings with various trade bodies of the country for the promotion of trade 
and economic development was also part of its regular activities.

The global economic recession was perceived as a threat for all economies at the 
beginning of the 21st century.  The Chamber had to contend with this phenomenon and 
strove to lessen the impact of the crisis on Bangladesh. It carried out a survey among its 
member �irms to assess the impact of the crisis on the Bangladesh economy and discussed 
measures needed to tackle the situation.86  

The Chamber organized a high-pro�ile discussion session  entitled ‘Asia 2050 and 
Bangladesh’ on 26 May, 2011 at the Westin Hotel, Dhaka, to discuss future growth prospects 
of Bangladesh in the context of a report published by the Asian Development Bank (ADB) 
entitled ‘Asia 2050: Realizing the Asian Century’. Dr Atiur Rahman, Governor of Bangladesh 
Bank, was the keynote speaker, and Dr Gowher Rizvi, Adviser to the Honorable Prime 
Minister on International Affairs, was present as the Chief Guest. Eminent citizens of the 
country, including leaders of the business community, past presidents of the Chamber, 
presidents and chairmen of major trade bodies, diplomats, economists, and media 
personnel were present on the occasion.87  

To face the challenges of the new millennium, the Metropolitan Chamber of 
Commerce and Industry has reconceptualized its “Vision” and “Mission”. A strategic 
planning session was held on 11 February 2012 at Cox’s Bazar for this purpose. After a 
daylong discussion, members adopted an updated “Vision” and “Mission” statement.88 It 
was decided that the goals set out in the the reformulated “Mission” would be realized

8 Minutes of the NCC, 23 May, 1950, pp. 28-29.
9 The Chamber forwarded its opinion to the Government of Bengal on “A Bill to Amend the Indian Company 

Act, 1913” by supporting the opinion given by the Bengal Chamber of Commerce (BNN) in 1914.  See, A 
Proceedings, Govt. of Bengal, Commerce Dept., Bangladesh National Archives, February 1914, File No. 4-A/7, 
No. 40.

10 The Honorary Secretary of the Chamber, Mr AL Godden, opposed a decision taken by the Govt. on the issue 
titled “Proposal to Suppress the Adulteration of Indian Produce before Export”, A Proceedings, Govt. of Bengal, 
Commerce Dept., Bangladesh National Archives, March 1918, File No. 10-A/1, No. 14.
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            INTRODUCTION

The Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI) is a 
non-political, non-pro�it-making organisation owned and directed by its members. This 
Chamber was established as the ‘Narayanganj Chamber of Commerce’ (NCC) in 1904. It was 
set up as a unique platform to in�luence decision-makers and shape policy and to ensure 
the best possible environment for business for its members. It is the pioneer chamber of 
Bangladesh and was the �irst modern chamber of its kind in Eastern Bengal and Assam 
province. Thus, it can be said that the Metropolitan Chamber is the oldest and the 
preeminent trade organisation of the eastern part of Bengal. Promoting Bangladesh as a 
promising investment destination is a major focus area of the Chamber. The Chamber 
concentrates on furthering business ties with the greater business world. Through the 
Chamber’s policies, its membership, consisting of major companies, and its specialised 
secretariat, MCCI is adapting to the constant changes in the global order and is moving 
ahead purposefully to meet the challenges of the 21st century.

Emergence of the Chamber: Background1

In the history of trade and commerce in Eastern Bengal, the Dhaka-Narayanganj area 
has always played a major role. The trade and commercial importance of Wari-Bateshwar, 
Sonargaon, Savar and Dhaka over the centuries testify to the crucial geographical location 

of the area. Narayanganj, in particular, was one of the major trading centers in the Eastern 
part of Bengal from antiquity because of its geophysical location. However, the 
Dhaka-Narayanganj area emerged as a thriving commercial and industrial hub after the 
Mughals shifted the capital of Bengal from Rajmahal to Dhaka. Narayanganj, the epicenter 
for textile industries since the ancient and medieval times, became an important riverine 
outlet to the Bay of Bengal in the 18th and 19th century. Since Eastern Bengal was a kind of 
land-bridge between south and southeast Asia, Dhaka-Narayanganj gradually turned into 
an important entrepreneurial centre for trade and commercial activities of these two 
localities. The commercial opportunities and abundant resources of Dhaka-Narayanganj 
presented lucrative options for foreign traders viewing the Eastern part of Bengal. 

In the last two decades of the nineteenth century, in particular, Narayanganj emerged as 
an important center for trading of raw jute. The Jute industry, which had started to grow from 
the mid-�ifties of the nineteenth century, became the second largest industry of India during 
the First World War. The supply of nearly three-quarters of all raw jute came from the eastern 
part of Bengal, though this region had inherited no industry at the time of the partition of 
Bengal in 1905. Raw jute then was collected by beparies (middlemen traders) and brought to 
Narayanganj to be packaged in jute baling presses. Till 1947, there were no jute 
manufacturing industries in Narayanganj except ‘pucca’ jute baling presses. But the situation 
changed after the second partition of Bengal in 1947. In less than two decades, the number of 
‘pucca presses’ in the region rose to 79, out of which 30 were located in Narayanganj. 20 large 
jute mills were eventually established all over the country, 10 of which had been set up in 
Dhaka and Narayanganj. With the establishment of the huge Adamjee Jute Mill (1951), the 
�irst factory of its kind, Narayanganj began to develop rapidly as an industrial as well as a 
trading centre. Adamjee Jute Mill was set up by Mr Abdul Wahid Adamjee, a leading 
industrialist and a member of one of the wealthiest families of (West) Pakistan.

Bengal witnessed a fascinating commercial phase as a number of chambers were 
formed in this region at this time. Most countries in Asia had by the end of the 19th century 
adopted the concept of chambers of commerce from western countries and had adapted it 
to their local conditions. In fact, in the Indian sub-continent, British traders were the �irst to 
organize chambers of commerce. Subsequently, local trading and industrial communities 
organised themselves into similar bodies. In the third decade of the nineteenth century, 
European investment in India as well as in Bengal �irst began to be patronized by the trade 
associations, and chambers of commerce developed in the sub-continent from then on. The 
Calcutta Chamber of Commerce (1833) and the Bengal Chamber of Commerce (1853) were 
set up by the Europeans in this decade. Local merchants, however, had no access to these 
bodies. But within two years of the formation of the Indian National Congress in 1885, 
indigenous merchants were able to establish a Chamber of Commerce of their own in 1887, 

namely, the ‘Bengal National Chamber of Commerce’, where business organisations or 
agents of Eastern Bengal were af�iliated and became members. 

In 1903, the partition of Bengal was proposed so that East Bengal and Assam could be 
separated from Kolkata. This idea was a direct blow to the European business community 
in the eastern part of Bengal, who had their business headquarters in Kolkata and who used 
Kolkata port for export of goods. Chittagong port now became crucial for the new province. 
Until this time, the eastern part of Bengal had been treated only as a hinterland of the 
Kolkata metropolis and only as a source of supply of raw materials for the 
Kolkata-Howrah-Hoogly industrial belt. The largest industry of this belt was jute, which 
relied heavily on the supply of raw jute from East Bengal. With the creation of a new 
province, it was imperative to have a new trade organisation for prompt export purposes in 
this area. Until 1904, the Bengal Chamber and the Bengal National Chamber, both located in 
Kolkata, were platforms where foreign and local businesses and �irms from the eastern part 
of Bengal could get memberships. After the formation of the Narayanganj Chamber of 
Commerce (NCC) in 1904 and the Chittagong Chamber of Commerce (CCC) in 1906, 
European businesses  and �irms of eastern Bengal joined these chambers. Some local 
merchants of this area, however, continued to have af�iliations with the Bengal National 
Chamber as they could rarely access chambers made and constituted by Europeans.

The partition of Bengal in 1905, was one of the main factors behind the establishment 
of a new chamber in the eastern part of Bengal, particularly around the new capital city of 
Dhaka. On the eve of the partition of Bengal, European entrepreneurs of Narayanganj and 
Dhaka established the Narayanganj Chamber of Commerce (NCC), the predecessor of MCCI, 
in 1904. In 1904, the Government established the Department of Industries to handle the 
industrial and commercial growth of the province. In 1905, the province of East Bengal and 
Assam began functioning. Lt Governor Sir Bam�ield Fuller of�icially took over the charge of 
the new province. In 1906, Chittagong was made an independent port of the new province. 
Narayanganj was put under the jurisdiction of this port instead of Kolkata.

Though the annulment of Bengal partition in 1911 was a hindrance to the economic 
growth of this region, the revival of the tea and jute markets and business marts in and 
around Dhaka, and the emergence of Narayanganj as a substantial port city in Eastern Bengal, 
con�igured a new economic order. In the 1940s, a number of cottage industries, weaving 
factories and cotton mills were established in East Bengal which added a further dimension 
to the trade and commerce of the region. After 1949, indigenous merchants started taking 
over and the Chamber entered an era of ‘Nation Building’. The historical evolution, activities 
and contributions of the Chamber will be discussed elaborately in the following chapters.   

Objectives, Vision and Mission
Over the years, the Chamber consistently pursued an objective approach to 

socio-economic issues, which successive governments as well as the business community 
and political leaders have appreciated. Becoming the leading voice and serving responsible 
business is the Chamber’s Vision; and providing support to business in Bangladesh is the 
principal mission of the Chamber. 

The main objectives1a of the Metropolitan Chamber are: to (a) promote, advance and 
protect trade, commerce and industry; (b) add, stimulate and promote the interests of 
industry and business in matters of inland and foreign trade; (c) watch over, protect and 
promote general commercial and industrial interests; and (d) secure and safeguard the 
well-being and interests of persons engaged in trade, commerce and industry. There are 
also various incidental objectives such as to establish a library, disseminate information, 
publish periodicals and provide other relevant services for the development of business.  

To face the challenges of the new millennium, the Metropolitan Chamber revisited its 
vision and mission in 2012. A strategic planning session was held and after extensive 
discussions, members unanimously agreed to a new “Vision and Mission”. A formal 
launching ceremony of the Chamber’s “Vision and Mission” was held on 17 April 2012 at 
Lake Shore Hotel in Gulshan. The revisited “Vision and Mission” of the Chamber are as 
follows:

VISION

Be the leading voice serving responsible business

MISSION

Become the leading Chamber for providing research and analysis support related to 
business in Bangladesh

Attract quality membership, representative of a cross-section of business

Effectively respond to the changing needs of our members

Enhance our capabilities through collaboration with local and international institutions

Engage and communicate regularly with our stakeholders

Recognize best practices that bene�it business and society

The Metropolitan Chamber is thus seeking to provide services through which 
commercial and industrial business will be assisted in their growth. It now aims to provide 

members with a vision and focused leadership to enhance and promote the ongoing 
ventures of the business community. The Chamber, of course, will continue to play a leading 
role in in�luencing the social, economic and business environment of Bangladesh in order 
to create sustainable economic progress. In line with the objectives, vision and mission 
mentioned above, members of the Metropolitan Chamber are entitled to the following 
services and bene�its:

New members can network with the leaders of over 300 member 
companies who come from all sectors and represent most of the large 
enterprises in Bangladesh including multinationals.

Members can rely on the Chamber's strong collective lobbying efforts on 
their behalf.

Unparalleled access to major stakeholders through business meetings.

Participation in Chamber Committees and Project Groups that advance the 
Chamber's national objectives.

Possibility of participating in the Chamber on key committees and boards 
that are important to the country’s development.

New members are of�icially welcomed in the monthly newsletter.

Opportunity for maximum promotion and exhibition of members' products 
and services at Chamber events.

Opportunities to advertise in the Chamber's publications and on its website.

Discounted rates for conference and meeting room facilities at the Chamber.

Access to relevant local, regional and international business information.

Assistance to members in arranging one-on-one business meetings and 
reciprocal meetings.

Possibility of participating and assisting in social programmes in which the 
Chamber is involved.

Assistance with information and contacts that can guide businesses looking 
to tap into regional markets.

Members looking to expand their reach beyond national borders can bene�it 
from relationships MCCI has with other Chambers of Commerce of the 
world.

Chapter Organization

Based on source materials accessed from Chamber archives and the National Archives 
of Bangladesh and India, this is an attempt at presenting a narrative history of the 
Metropolitan Chamber. We have tried to make the book an appropriate record of the 
Metropolitan Chamber that combines the qualities of a coffee-table book with that of a 
well-researched history. The book is divided into the following chapters: Chapter 1: 
Introduction - Emergence of the Chamber: background, objectives, visions, mission and 
chapter organization; Chapter 2: Evolution of the Chamber - the different names of the 
chamber and its evolution, the story also of how the chamber moved from Narayanganj to 
Dhaka; Chapter 3: The Chamber Now: Organization - structure of the Chamber, of�ice 
bearers, the secretariat, the rights and privileges of members, subscription, members’ 
eligibility and expulsion; Chapter 4: The Chamber Now: Functions - reviews, international 
af�iliations and representation functions of the Chamber, AGMs, publications, 
communication development; Chapter 5: The Chamber and the Nation – social and 
humanitarian services rendered to the nation by the Chamber; Chapter 6: Conclusion - Into 
the Future.

The �irst chapter explores the emergence of the Chamber in 1904. This chapter is 
divided into four sub-sections: reasons behind selecting Narayanganj to set up a chamber; 
interests of the Bengal Government and the Chamber’s objectives, visions and mission. 

To establish the historical perspective, we focus brie�ly on the evolution of the 
Chamber in the second chapter. The history of the Chamber, since inception to the present, 
is narrated here. This chapter also discusses details various phases in the evolution of the 
Chamber, the changes in its name, the shifting of the Chamber of�ice from Narayanganj to 
Dhaka, as well as the evolving status of the Chamber. 

The third chapter deals with the organization of the Chamber. This chapter is divided 
into several sub-sections. In these subsections, we will look at the structure of the Chamber 
(of�ice bearers and secretariat), eligibility for becoming a member, rights and privileges of 
member companies, subscriptions and provision for expulsions.  

In chapter four, we will throw light on the multidimensional functions of the Chamber. 
Some of the functions brie�ly discussed in this chapter include the regular review activities 
on various important national and international issues, international connections, 
representations of members of the Chamber in government and non-government bodies 
since 1904, annual general meetings of the Chamber, activities of the publications and 
research cell and communication services offered.

The �ifth chapter explores the Chamber’s role in providing social and humanitarian 
services to the nation over the years. The Chamber has contributed signi�icantly to public 
sectors like education, health and environment, over the decades, and this is the history 
this chapter narrates. 

Chapter six, titled ‘Into the Future’, includes concluding remarks on the Chamber’s 
past, present and future.

            EVOLUTION OF THE CHAMBER

“Viewed in the light of history, one-hundred and ten years may not appear to be 
a very long span of time. Indeed, history abounds with instances of institutions 
which survived and �lourished for longer periods. Yet, an organization which 
has weathered vicissitudes for 110 years has learnt many lessons that can be of 
signi�icance not only to trade and industry but to a wider public. Metropolitan 
Chamber of Commerce and Industry (MCCI), Dhaka is fortunate enough to be 
such an organization.2”  

Mr CK Hyder3 expressed his feelings thus on the eve of the 110th anniversary of the 
Metropolitan Chamber of Commerce and Industry, Dhaka in an interview, held in April, 
2014. He went on in the interview to say, “I am overwhelmed by the thought that MCCI has 
already gone through an eventful history of 110 years of service to trade, industry and the 
nation, and I had the honour and privilege of having been associated with this premier 
chamber of the Country for 44 years. I have witnessed many remarkable and fascinating 
stages of the evolution of the Chamber”.4 

Mr Hyder’s words indicate that the growth of the Chamber has been continuous and 
that it has come a long way in the course of its history. This chapter will focus brie�ly on the 
evolution of the Chmber, explore the various phases of its evolution and discuss the changes 
in its name the shifting of the Chamber of�ice from Narayanganj to Dhaka, as well as its  
evolving status over time. In particular, we will focus on the many stages of the evolution of 
the Chamber.

Narayanganj Chamber of Commerce (NCC), 1904-50: The Chamber started its journey in 
1904 as the Narayanganj Chamber of Commerce (NCC), and continued to be known as such 
till 1950; this, then, may be regarded as the �irst phase of MCCI’s evolution. The Committee 
of the Chamber was composed then of 16 members, including the President, Vice-President 
and Honorary Secretary.5 In 1949, the �irst major re-organization of NCC was initiated by 
some business �irms that had been operating in and around Narayanganj and Dacca. They 
intended to form a trade association under the Companies Act. As per the Memorandum 
and Articles of Association, 1949, 

       We, the several persons whose names and addresses are subscribed, are 
desirous of being formed into an association pursuance of the 
Memorandum of Association: DP Fafallios (Merchant- Rally Brothers Ltd), 
LK Nixon (Managing Director- R Sims & Co Ltd), G Allan (Director- 
Sonakhunda Baling Co Ltd), Arff Ismail GH (Agent- Bengal Assam Steamship 
Co Ltd), SW Alexander (Manager- Ludlow Pakistan Co Ltd), KP Matthews 
(Join Agent- IGN & RSN Co Ltd) and JA Coldwell (Manager- M Sarkies & 
Son).6

This memorandum was signed on the 9th of May, 1949 and the witness was GP Henwood.7  

Because of scanty source materials, a complete picture of the pre-partition structure 
of the committee is not possible. Records of the Chamber at its initial stage are very few. 

Annual reports, minutes and other documents, the main sources of chamber activities, are 
not available. The lack of sources in the colonial era makes the task of reconstructing the 
history of the �irst phase of the Chamber extremely dif�icult. But it can be conjectured that 
at the initial phase the Chamber had to deal with many tumultuous events. The Chamber, 
for example, went through the turmoil of the partition of Bengal (1905), the Swadeshi 
Movement (1903-08), the First World War (1914-19), the great economic depression of 
1930s, the Second World War (1939-45), the Famine in Bengal (1943) and the political 
turmoil surrounding partition in the 1940s. All these events had a signi�icant impact on the 
economy of Bengal and, consequently, on the history of the Chamber. 

It can be assumed that the Chamber could not contribute much to trade and industry 
till the partition of India (1947). In its initial phase (1904-50) it did not have many 
members. The Chamber had possibly around 40 member-�irms8 and followed the Bengal 
Chamber of Commerce (BCC) in its activities and secretarial practices. The principal trade 
of the region was concentrated on jute and was controlled by expatriate traders and 
entrepreneurs. The major concern of the Chamber, in this phase, was to solve the problems 
of member-�irms. The problems faced by the native businessmen were not at all the 
concern of the Chamber in the �irst phase of its existence.

Some of the letters documenting exchanges between the Government of Bengal and 
the Narayanganj Chamber of Commerce (NCC) have been found in the Bangladesh National 
Archives, the National Archives of India (Delhi) and West Bengal Secretariat Record Room 
and these have been the main sources for reconstructing  the �irst phase of the Chamber’s 
history. On the basis of the archival documents, it seems that in addition to its other 
activities the Chamber used to comment regularly on various policies adopted by the 
Commerce Department of the Bengal Government during that period. At this stage, the 
Honorary Secretary of the NCC used to send comments and decisions of the Chamber 
Committee to the Secretaries of the Bengal and India Government on various policies 
initiated by these governments. The Chamber corresponded mainly with  the Commerce, 
Labour and Industries Departments of the government. Analyzing the policies taken by the 
Government, chambers of commerce and industries often gave their feedback. This was a 
regular practice and in most cases in this initial phase, NCC supported government 
initiatives. On the one hand, the Chamber preferred or referred to the opinion or comments 
sent by the Bengal Chamber of Commerce (BCC) to the government.9 On the other, in some 
cases, they opposed the government’s position.10

The Bengal Government had regular contacts with the Narayanganj Chamber of 
Commerce. ‘Scheme for the Registration of Property in British India Belonging to Enemies’, 
the ‘United Kingdom Registration of Business Names Act 1916’, ‘Registration of Claims for 
War Losses against Enemy Governments 1919’, ‘The Draft Indian Partnership Bill 1930’, 
‘Bengal Factories Rules 1935’, and ‘The Draft Revised Explosives Rules’ were some of the 
Acts and policy matters that the Chamber had to deal with after being noti�ied to them.10a

In the �inal years of the �irst phase, the Chamber re-organized and amended its 
Memorandum and Articles of Association; these subsequently became the guiding 
principles for the Chamber. Seven businessmen subscribed to the Memorandum of 
Association that was signed on 9 May, 1949.11

From its inception, the Chamber was known as the Narayanganj Chamber of 
Commerce (NCC) until 1950, when the Chamber entered its second phase. It was renamed 
as the Dacca-Narayanganj Chamber of Commerce (DNCC). Mr CK Hyder says about the �irst 
phase that 

the evolution of the Metropolitan Chamber has been slow but gradual and 
steady, following the historical process of the socio-economic development of a 
region, and not through any abrupt revolution. This process can be traced out 
in an easier way if it is seen in the perspective of the changing socio-economic 
and political trends of the region and the country. 12

Dacca-Narayanganj Chamber of Commerce (DNCC), 1950-52: In the second phase of its 
evolution and after the partition of India, the Chamber changed its name again. In 1950, the 
Chamber Committee responded positively to a suggestion that the name of the Chamber 
should be changed because of increasing trading activities. The Committee discussed the 
issue of the name change at length and thought that it would encourage Dacca �irms to join 
the Chamber, assuming that the Government would agree to its decision to represent Dacca 
as well as Narayanganj business.13 There was then no recognized trade association for 
Dhaka �irms, although by this time ‘Dacca’ had become the capital of East Pakistan and had 
enhanced its commercial and administrative status. In an Extraordinary General Meeting 
held on 12 May 1950, a resolution was unanimously passed to modify the name of the 
Chamber and include the word ‘Dacca’.14 With the change in name and the inclusion of 
‘Dacca’, businessmen from East Bengal started to get involved in the Chamber Committee 
and take part in its activities.  

In this phase, the Chamber had extensive dealings with the Jute Board and its work led 
to an increase in the export of jute. The volume of work of the Chamber in this phase, 
increased, and eventually the post of an Assistant Secretary was created. The Chamber, as 
DNCC, survived for only two years. Because of the emergence of new industrial ventures in 
the eastern part of Bengal, the Chamber was once again transformed in 1952. 

The activities of the Chamber did not always go smoothly in the second phase of its 
evolution. In 1951, for instance, the Chamber received an invitation from ILO to join a 
conference in Geneva but the Pakistan Government did not allow DNCC to send any 
delegates there.15 It was the beginning to be evident that the Pakistan government was 
going to pose obstacles in the path of the business community of East Bengal.  

Dacca-Narayanganj Chamber of Commerce and Industry (DNCCI), 1952-59: The third 
phase of the evolution of the Chamber began with another name change. In order to deal 
with the increasing tempo of industrialization in the eastern part of the Indian 
Subcontinent, the Committee realized that the Chamber should be authorized by its 
Constitution to deal with industrial as well as commercial matters. A proposal to change the 
name of the Chamber to ‘Dacca-Narayanganj Chamber of Commerce and Industry’ (DNCCI) 
was approved and the Committee noti�ied its members accordingly. It was considered 
advisable to amend the constitution of the Chamber to provide for the addition of the word 
‘Industry’ in the terms of reference of the Chamber.16  A special resolution to that effect was 
therefore adopted at an Extraordinary General Meeting of the Chamber held on 15 July 
1952.17 A few other articles and clauses were also amended, after being proposed by AD 
Boldy and seconded by NG Smith at the EGM. The meeting was chaired by the Chamber 
President Mr RWN Ferguson.18  

The High Court ruled that the Chamber’s Memorandum of Association could be 
altered under Section 12 (2) of the Companies Act 1913. The court’s approval was obtained 
by an order dated 12 December 1952. The consent of the Government of Pakistan was 
received in July 1953. The approval of the Government of East Bengal to this change in the 
Chamber’s name was received towards the end of July 1954.19    

The activities of the Chamber increased rapidly in this phase because of the increased 
pace of industrialization in East Bengal. A large number of mills and factories were 
established in the area around Dhaka and Narayanganj at this time. For the �irst time, local 
businessmen participated actively in chamber committees and sub-committees in this 
phase of DNCCI. 

Chamber membership was now opened to both government and non-government 
bodies. The number of members of the Chamber also increased. 58 business-�irms received 
membership in 1954, the highest number in the DNCCI phase of MCCI’s history.20 The 
Chamber started to deal with matters relating to Law and Legislation, Import and Export, 
Communications and Customs, Taxation, Arbitration, Licensing, Development, Finance etc. 
There were now regular exchanges with politicians and civil servants. This close working 
relationship produced bene�icial results for the country. Merchants and industrialists were 
inducted by government and were entrusted with nation-building tasks. The Chamber 

President, MM Ispahani, opined that ‘it is to the credit of the business community that such 
tasks, whether in the �ield of Commerce or Banking or Industry, were performed with great 
devotion and zeal’.21 Mr Ispahani stressed that ‘the mercantile community was held in high 
esteem by the people and Government. People rejoiced when an industry, whether a Jute 
Mill or a Cotton Mill, was established.’22   

1958, the last year of the third phase of the Chamber, was a year of considerable 
progress. Local industries, particularly jute mills, were thriving and jute, the golden �ibre, 
was earning an increasing proportion of the Country’s foreign exchange. The Chamber, at 
that time, worked very closely with the Pakistan Jute Association. Indeed, both shared the 
same of�ice in Narayanganj. The Government relied a great deal on the Chamber to resolve 
trade and commercial problems, and received wise and unbiased advice from it. The 
Chamber, by inclination and because of circumstances, had its roots in fundamental 
regional pursuits and occupations, and members took a personal and experienced interest 
in all aspects of agriculture, trade, commerce and industry.23

Nevertheless, every now and then, the Pakistan government continued to impede the 
work of the mercantile community of East Bengal. For example, when, in 1955, a high-level 
business delegation from India came to visit East Bengal the Chamber did not get 
permission to meet the delegation because of the lack of support of the Pakistan 
government.24

Narayanganj Chamber of Commerce and Industry (NCCI), 1959-79: It was in the fourth 
phase of the evolution of the Chamber that it became the leading voice of responsible 
business in Bangladesh. This era is thus one of the most signi�icant phases in the evolution of 
the Chamber. In this phase, the Chamber was renamed again when the word ‘Dacca’ was 
removed. The Ministry of Commerce reallocated the jurisdiction of chambers. When the 
Dacca Chamber of Commerce received government recognition, the issue of changing the 
name of the Dacca-Narayanganj Chamber of Commerce and Industry automatically received 
special attention. When the Narayanganj Chamber applied to the government for recognition 
the government responded by removing the word Narayanganj from the ‘Narayanganj 
Chamber of Commerce and Industry’ (NCCI).25 The Chamber subsequently received 
Government recognition and license from the Ministry of Commerce on April 1, 1959.26  

The Chamber then, took steps to amend the Articles of Association according to the 
requirements of the Government noti�ication. The Articles were amended in an 
Extraordinary General Meeting of the Chamber held on 11 August 1959.27 The Chamber 
President brie�ly explained the objective of the meeting. He said, that the Memorandum and 
Articles of the Association were amended in December in compliance with the government 
noti�ication of 18 November 1958, regarding re-organization of the Chambers of 
Commerce and Trade Associations. ‘Certain Objections’ were raised by the Government, he 
noted, and the Chamber was asked by it to further amend the Articles in the light of the 
objections. The President noted that the Articles of Association were subsequently changed 
as directed by the Government. 41 members attended the meeting, where the Special 
Resolution was passed unanimously.28 The Chamber received a Certi�ication of 
Incorporation under the Companies Act of 1913, on 8 October 1959, from the Registrar of 
Joint Stock Companies of East Pakistan.29 

The NCCI was transformed into an organization of exclusively local businessmen in 
this phase. It now started to take an active part in developing the trade and commerce of the 
then East Paistan under the leadership of mostly Bangali entrepreneurs. The Chamber now 
earned high status for its members with its devotion, hard work and the integrity of 
Committee members and member-�irms. 

The early years of the fourth phase were remarkable because of the many challenges 
faced by the Chamber. In spite of dropping ‘Dacca’ from the name, the existing members of 
the Dhaka area remained enrolled with NCCI. The Chamber was afterwards recognized 
under the Trade Organisation Ordinance, 1961. The Government further re-allocated its 
jurisdiction, granting it the areas of Dacca-Narayanganj, Demra, Tongi and Tejgaon. But in 
April 1962, The President of the NCCI contacted the President of the Dacca Chamber of 
Commerce and Industry (DCCI) and came to an agreement with regard to the respective 
jurisdictions of the two chambers. The Committee was of the view that Tangail and Tejgaon 
should be under the jurisdiction of the Dacca Chamber of Commerce and Bhairab, Tongi, 
Faridpur and Goalundo should be under the jurisdiction of the Narayanganj Chamber.30  The 
total members of the Chamber, in this phase,  was 139, whereas in the previous phase it was 
only 58.

In an interview CK Hyder observed that, 

 the Chamber got new impetus after 1971 and it didn’t look back from that time 
onwards. The Chambers of Commerce and Industry now gained consultative 
status and participated at the policy-making level with the Government, offering 
it their research-based suggestions whenever appropriate.’ Mr Hyder went on to 
say ‘it was quite an achievement for a businessman or an organization to be 
seated close to a Minister or a Secretary on policy formulation or 
implementation in those days.31

In independent Bangladesh, the Chamber was given the opportunity to regularly 
contribute its views and suggestions in the policy-making process of the trade, commerce 
and industry of the Country. At the same time, it started playing a useful role to solve 
problems of its member-�irms and for their betterment. The experience of working with 
the Bangladesh Government in this initial period and until 1974 was, however, not smooth. 
The Chamber did not invite either the Minister of Commerce or of Industries to address 
Chamber members from 1972 to 1974. The then President of the Chamber did not agree 
with the economic views of the Government and claimed that he was fully supported by the 
Chamber members in taking this stand. DCCI took full advantage of this unhappy 
relationship between the Government and NCCI. Bangladesh was experiencing an 
economic crisis, resulting from faulty distribution, erratic export performance, stagnation 
in investment, labour indiscipline and an unsatisfactory law and order situation – 
situations almost inevitable in a just-born country. In spite of everything, NCCI continued 
its efforts to reinforce the structural basis of the Bangladesh economy. Its representatives 
attended meetings of the representative bodies of the Government, expressed their 
opinions or views, and submitted suggestions for policy making. The Government would 
also listen to the voices of the business community of the country and try to accommodate 
their suggestions before taking decisions on economic issues.32  

In the late 1970s, the Chamber’s connection with the wider world was accelerated 
signi�icantly. In 1976, two Chamber members visited Malaysia, Singapore, Hong Kong and 
Japan along with a government delegation to invite foreign investors to Bangladesh. This 
practice continued in subsequent decades.

For their part, foreign delegates also started to visit Bangladesh and meet the 
Chamber Committee. In 1977, Mr Claude Vidalain, Charge de Mission, French External 
Trade Council, met members of the Chamber Committee and discussed possibilities of joint 
collaboration in trade and commerce between Bangladesh and France.33 

The Chamber arranged a seminar on the “Two Year Plan” that was held at the 
Chamber Building on 20 June 1978. The Planning Commission, Government of Bangladesh, 
requested the Chamber to arrange the seminar. Three papers on the ‘Two Year Plan Private 
Sector’, ‘Some Aspects of Financing and Domestic Resources Publication’ and ‘Creation of 
Job Opportunities and too much Dependence on on-going Projects’ were presented by the  
Chamber members. In the meeting a number of important recommendations were made, 
including creation of a separate cell for formulation of policy measures to help promote 
private sector industries. The Planning Commission sent some of these recommendations 
to the Ministry of Industries for its comments. 

The biggest event arranged by the Chamber in this phase was the celebration of its 
Diamond Jubilee on 20 June 1979. The NCCI decided to commemorate its glorious completion 
of 75 years in style. The Chamber invited many dignitaries of the country such as the ministers 
of Finance, Commerce and Industries, secretaries of relevant departments, academics, 
ambassadors of major countries, industrial leaders and other distinguished persons, who 
responded cordially to its invitation and joined the occasion. This event was a great success 
and appreciated by all. A Diamond Jubilee Celebration Publication was also produced by the 
Chamber to everyone’s satisfaction. Four national daily newspapers published supplements 
on this occasion, �illed with articles and messages. See Appendix 24.

The Chamber in 1971: The fourth phase of the evolution of the Chamber was especially 
signi�icant because the Chamber witnessed the Liberation War of Bangladesh during this 
time. It was a unique and glorious time in the history of the Chamber.

1971 was the most dif�icult period the Chamber had to face in its 110 years of history. 
The Chamber played a signi�icant role in the Liberation War of Bangladesh, though it did so 
covertly. It offered whole-hearted support for the cause of the freedom movement. Mr CK 
Hyder recalls, for example, 

... the night of March 26, 1971, when we hoisted the �lag of Bangladesh at the 
rooftop of the Chamber building; we donated money, food and extended our 
support to the freedom �ighters who came to us during the liberation war. For 
the security of the Chamber and the country, we had to destroy some important 
documents so that the Pakistani government could not have access to these. We 
secretly gave our suggestions and supported the formulation of the new 
government. After the Liberation War, we regularly expressed our opinions, 
views and suggestions through well-researched papers on various policy 
matters.34 

Mr M Anis Ud Dowla, the former President of the Chamber, says that

the Chamber de�initely played an important role during the Great Liberation 
War. During the Liberation War, one of our former Presidents Mr A Ahad 
disappeared forever. When the non-cooperation movement was going on, the 
Chamber supported the move of not paying any tax to the Government of 
Pakistan. In this way, the Chamber supported the freedom movement under the 
leadership of Bangabandhu Sheikh Mujibur Rahman.’35  

From March 25, 1971, the communication systems of the Country completely broke 
down. The Chamber Committee was then asked by the Martial Law authorities to resume 
its courier services between Dacca and Chittagong and Dacca and Khulna. In a meeting held 
in April 1971, the President of the Chamber informed members that the Insurance 
Association of Pakistan had decided not to cover the losses or damage to properties 
suffered after March 25, 1971, in the wake of military operations in the province. The 
Committee agreed that the matter should be taken up with the Government and the 
Insurance Association of Pakistan as well as local Martial Law authorities and �inancial 
institutions like IDBP, NIT, ICP etc.36 At a subsequent meeting, the President of the Chamber 

pointed out that he had spoken to Mr VA Jafri, CSP, the Secretary, Ministry of Commerce, 
Government of Pakistan, and urged him to impress on the Government that the Insurance 
Association of Pakistan should be made to accept losses due to the recent disturbances, 
payable under the ‘Riot and Strike Damage’ clause. One member mentioned in the meeting 
that Insurance companies were not covering risks under ‘Civil Commotion’ or risk of 
‘Damage by Miscreants’. The Committee decided that this was a serious matter since losses 
could run into hundreds of thousands of rupees. It was decided that a telegram should be 
sent to the Ministry of Commerce asking it to make arrangements immediately for such 
coverage through the Pakistan Insurance Corporation.37  

The Chamber Committee held an emergency meeting on 12 March 1971 that was 
chaired by the then President Mr A Qayyum and attended by Mr Nawab K Hasan Askari, Mr 
Mohammad Bhai, Mr SM Doja, Mr R Grant, Mr AA Kahlon, Mr Y Amanullah Khan, Mr WR 
Longwill, Mr CM Murshed, Mr Md Saifur Rahman and Mr Rashid Ahmed. The President 
welcomed members to the meeting of the Committee and went on to say that: 

       it had been the practice with Narayanganj Chamber to avoid involvement 
in political movement of any nature but since the present movement is no 
longer a political movement and as it has become a peoples’ movement, it 
would be advisable for the business community to identify themselves with 
the current movement under the leadership of Sheikh Mujibur Rahman. The 
Committee unanimously agreed with this view. The Committee then resolved 
that a telegram be sent to the President of Pakistan urging him to accept the 
demands of Shiekh Mujibur Rahman without any further delay and thus save 
the country. The Committee approved the draft of the telegram, placed before 
it by the President.38

At the same meeting, the Chamber Committee decided to donate Rs 10,000 to the East 
Pakistan Awami League Relief Fund in response to an appeal from Sheikh Mujibur Rahman. 
It also discussed various dif�iculties being faced in trade, commerce, and industry and 
decided to set up a sub-committee to deal with these matters.39

On August 2, 1971, the Vice-President of the Chamber wrote a letter to the President 
informing him that the ‘Central Peace Committee’ had approached him for donations. The 
President replied that though “the Peace Committees were doing good work” and deserved 

support ... “in view of the deteriorated economic conditions it may not be possible for 
member-�irms to donate to it”. In this very tactful manner the Chamber successfully evaded 
donating money to the so-called “Peace Committees” set up by collaborators of the 
Pakistani army.40

The pressure for donations to the ruling party of Pakistan became ever stronger at 
this time. In a meeting on December 10, the Chamber President said that there had been 
“considerable pressure” by the Administration for donations to the Governor’s Defense 
Fund. The President said that he had tried to resist the pressure for some time but it 
seemed now that any further show of indifference would be misconstrued. The Committee 
circulated the request of the donation to its members without giving any indication of the 
amount to be donated so that members could take their own decisions. However, the 
Chamber Committee decided that “they should make no contribution of its own”.41  

After December 16, 1971, the Chamber went back to work immediately to reconstruct 
the socio-economic foundation of Bangladesh. On December 22, 1971, a meeting was held 
to welcome the new government of independent Bangladesh. The Chamber pledged its 
whole-hearted support to the government in its task of building a prosperous country free 
from all exploitation. The Committee of the Chamber congratulated the Mukti Bahini and 
expressed its gratitude for the service it had rendered to the nation. The meeting 
demanded the immediate release of the Father of the Nation, Bangabandhu Sheikh Mujibur 
Rahman. The meeting condemned the inhuman massacre of intellectuals and demanded an 
enquiry into the matter. It sympathized with the bereaved families and prayed for the 
eternal peace of the departed souls. The meeting directed the Secretariat to publish a 
suitable message in all newspapers.42 

At a meeting on December 29, 1971, the Chamber decided to send a representation to 
the government with a number of suggestions. These suggestions were directed at allowing 
commercial, industrial �irms and companies and trade organizations the right of waiver 
from the requirement of obtaining prior approval from Bangladesh Bank and also 
withdrawal of restrictions as far as possible.43  

At a meeting on 5 January, 1972, the Committee decided that it would be better if the 
government promulgated an Ordinance superseding the requirements of the Companies’ 
Act for the purpose of substituting the word ‘Bangladesh’ for ‘Pakistan’ or ‘East Pakistan’.44 

Mr Kamruddin Ahmad, President NCCI from 1972 to 74, is quoted to have said: ‘On 16 
December 1971 Pakistan Armed Forces surrendered and War of Liberation came to an end. 
Bangladesh emerged as a sovereign People’s Republic but I was still in the custody of the 
Pakistan Army. The Jail Gate was opened on the 17 December by the Mukti Bahini and I 
came out as a free citizen of a newly independent state… I became the President of NCCI 
and had to continue for three consecutive years, the longest period one is allowed under 
the Chamber constitution to hold that post’.45 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 1979-1999: The �ifth 
phase of the evolution of the Chamber was perhaps the most important phase in its long 
history. With a legacy of 75 years of history, the Chamber entered this dynamic phase by 
calling itself, the Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI for the 
�irst time). The renaming of the Chamber occurred at the Diamond Jubilee Celebration in 
1979. It was according to the requirements of the Government that the Chamber had to 
change its name once again. Now that it had become MCCI, the Chamber came out from a 
restrictive geographical jurisdiction and most leading companies of the country became its 
members. Any trade group or company could become a member of any chamber across the 
country. The Chamber tactfully negotiated the challenges arising from this change under 
the leadership of the then Chamber President, Mr Anis Ud Dowla and the then Secretary Mr 
CK Hyder. As the Narayanganj Chamber was the leading chamber of the Country, the 
jurisdictional case became a big issue at this time. The Chamber of�ice had already been 
shifted to Dhaka from Narayanganj. It was at this juncture, that the Chamber approached 
the government to help it solve the issue of jurisdiction. 

The Chamber Committee worked hard at resolving the situation and on its advice the 
Ministry of Commerce eventually issued an order approving the change of the Chamber’s 
name from Narayanganj Chamber of Commerce and Industry (NCCI) to Metropolitan 
Chamber of Commerce and Industry, Dacca (MCCI, Dacca), subject to the conditions that (a) 
the existing area of operations would remain unchanged; (b) none of the existing members 
of the Dacca Chamber of Commerce and Industry would be enlisted as members without 
prior agreement of the Dacca Chamber; and (c) representations would not be sought in any 
advisory bodies where Dacca Chamber of Commerce was represented at the expense of the 
latter.46

Following the government’s approval, the Committee organized an Extraordinary 
General Meeting of the Chamber on 20 December 1979. The meeting unanimously adopted 
the new name and the formal certi�icate of the change of name from Narayanganj Chamber 

of Commerce and Industry (NCCI) to Metropolitan Chamber of Commerce and Industry 
(MCCI) was accepted unanimously on 21 December 1979.47

In an interview, Mr Anis Ud Dowla, the then President of the Chamber, recalled the 
history of the renaming of the Chamber as MCCI as follows:

... After long negotiation with the government as well as the Dacca 
Chamber of Commerce and Industry, the Chamber established its 
co-jurisdiction. The existing jurisdiction of the Chamber remained the 
same and we all came to a “Gentleman’s Agreement” with the Dacca 
Chamber in relation to enrolment of member-�irms. Both chambers dealt 
with the matter with due care and gave it special attention. Mr CK Hyder, 
Secretary of NCCI, then played a signi�icant role in choosing the word 
‘Metropolitan’ for us. In a meeting of the NCCI Committee members, the 
word ‘Metropolitan’ was chosen after a long discussion. We opted for the 
word ‘Metropolitan’ because of strategic reasons. As it was not con�ined to 
any speci�ic area, existing member-�irms could easily keep their 
association with the Chamber. The Dhaka Chamber also didn’t raise any 
objections to the new name. It was thus that after celebrating its Diamond 
Jubilee, the Chamber entered into a new phase as MCCI, Dhaka, from 21 
December, 1979.  48 

The 1970s can be termed as the ‘Golden Period’ for the Chamber and at the same time 
can be seen as the transitional period for trade, commerce and industries in Bangladesh. In 
this decade, privatization and denationalization of the industries took place at a brisk pace. 
The process of privatization was initiated by the government but the Chamber played a key 
role by submitting a well-researched paper on this issue.49 

In course of time, MCCI became the most noted chamber of the country. More and 
more �irms became its members. Most leading businesses and �irms opted to join the 
Chamber. The total number of members of the Chamber, in this phase, amounted to 279, 
whereas in the previous phase it was only 139.

In collaboration with the National Press Club, the Chamber organized a two-day 
seminar entitled ‘Policy Options for Economic Break-through’ in May 1992, at the 
Sonargaon Hotel in Dhaka. The Seminar was inaugurated by the Prime Minister and 

addressed by the Finance Minister and the Minister of Planning. The Leader of the 
Opposition joined the closing ceremony and a large number of MPs, diplomats, journalists, 
economic and social thinkers, and political and trade union leaders participated in the 
discussions.50     

MCCI took an active part in assisting the government in its policy making and put 
forward its suggestions to that effect. In the 1980s and 1990s, the Chamber participated in 
most nationally or internationally important issues connected to the development of trade 
and commerce and came up with its opinions or suggestions. The Chamber became much 
more responsive to the needs of the people of Bangladesh in this phase. It began issuing 
public statements or press releases on signi�icant events to convey its concerns on key 
business issues. Some of the core activities of the MCCI, in this phase, included regular 
correspondence on trade and commerce-related issues with national and international 
trade bodies and government and non-government bodies, and signing MoUs with globally 
recognized chambers and attracting foreign investors.

This phase may be termed as the preparatory stage for the next phase of the Chamber 
when it would have to face the upcoming challenges of the new millennium. The Chamber 
thus commented on two important documents of the Planning Commission – ‘Thoughts on 
the Third Five Year Plan (1985-1990)’ and ‘Thoughts about the Perspective Plan’. Chamber 
members were included in nearly all the panels of experts of the Planning Commission 
formed to offer recommendations on different issues to be covered by the Third Five-Year 
Plan.51  

Since the 1980s, the Chamber has submitted proposals to the government on National 
Budgets, Export-Import policies and Enhancement of Power Tariff.52 In 1984, the Chamber 
became af�iliated with the International Chamber of Commerce (Paris) and joined the ICC.53  
The Bangladesh-Malaysia Joint Economic Committee met the members of the Chamber to 
discuss the possibilities of increasing trade and business between these two countries.54 

In 1988, the then Prime Minister of Bangladesh called on the Chamber Committee and 
discussed the strategy to be adopted for doubling the Country’s exports by 1990. The 
Chamber Committee subsequently provided its suggestions on this issue.55

International exchanges of the Chamber continued on a regular basis. A 10 member 
delegation of the Chamber, for instance, visited Hong Kong, South Korea, Japan and the 
People’s Republic of China from 5 to 25 October, 1989. In the course of these visits, the 
Chamber delegation met trade bodies, ministers and business personalities to discuss 
issues concerning industrialization, export promotion, possibilities of trade and commerce 
affording mutual bene�its, ports and shipping services, and other relevant matters.56 

Meetings of the Chamber with heads of political parties were important and useful as 
the exchange of views with them facilitated discussion on relevant provisions relating to 
trade and industry in their respective election manifestos. The Chamber offered its views 
and suggestions towards making their election manifestos trade and commerce-friendly .57 

The Chamber maintains regular contacts with business delegations from overseas. 
The Chamber also has regular contacts with ambassadors and high commissioners of 
various countries to Bangladesh to extend business and trade activities across the Country. 
Chamber Delegations have visited various countries at regular intervals. On 1 January 
1992, an eleven member delegation of the Bengal Chamber of Commerce and Industry 
(BCCI), Calcutta visited MCCI. This visit was important in establishing joint venture projects 
of BCCI in Bangladesh. A Memorandum of Understanding (MoU) was signed between MCCI 
and BCCI envisaging industrial cooperation between India and Bangladesh. The scope of 

collaboration for a large number of industries was created as a result of the Chamber’s 
active role in promoting trade and industry in Bangladesh.58 This MoU signing event 
remains a milestone in the history of the evolution of the Chamber.

In 1993, the Chamber came up with a number of proposals for the government on 
‘Import Policy Order’ and the ‘Three Years Export Policy, 1993-96’. This was also the �irst 
time, that the Chamber issued review proposals in Bangla. The Chamber scrutinized the 
original policy drafted by the Government and pointed out loopholes in it. The arguments 
it came up with were highly appreciated by concerned bodies.59  

The credibility of the Chamber, as far as the Government was concerned, gathered 
momentum in this phase when the Chamber’s proposal to the Prime Minister entitled 
‘Economic Agenda of the New Government’ was received with much appreciation and given 
high importance. The proposal was handed over to the Prime Minister on 25 July, 1996,60 as 
soon as the new government, formed under the leadership of Awami League President 
Sheikh Hasina, came to power. 

In this phase the importance of the Chamber continued to increase. A Joint Task Force, 
formed in 1994, between the Confederation of Indian Industry (CII) and the Metropolitan 
Chamber of Commerce and Industry (MCCI) Joint Task Force, handed over its report on 
improving business ties to the Prime Ministers of Bangladesh and India on 6 January, 1997, 
during the visit to Dhaka of the Indian Prime Minister, Mr Deve Gowda. Later, the CII-MCCI 
Joint Task Force was renamed as the CII-MCCI Joint Economic Council. It is a body which 
continues to review the trade and economic relationships between the two countries.61

In the �inal years of the �ifth phase of its history, the Chamber continued to forge 
strong international connections. Dr Joseph Stiglitz, Chief Economist and Senior Vice 
President of the World Bank, visited the Chamber and met with Committee members to 
discuss economic issues on March 15, 1999.62 The Chamber extended host facilities to a 
Taiwan Turnkey, Engineering & Electronic Trade Mission from 8 to 9 April 1999. Missions 
of the European Union met members of the Chamber Committee on April 11, 1999, to 
discuss prospects of trade and commerce. A delegation from the Chamber visited Singapore 
to attend a seminar on business opportunities in Bangladesh, on 14 July 1999, organized by 
the Chamber jointly with the Bangladesh High Commission in Singapore, Singapore 
Confederation of Industries and Singapore Trade Development.63 A 15-member Trade and 
Investment delegation from Singapore met members of MCCI on October 12, 1999.64 These 
are but a few examples that demonstrate the links that MCCI has been creating with the 
outside world. 

The Chamber’s role in the trade and industry of Bangladesh as well and its economic 
development during the last two decades of the 20th century has been remarkable. It has 
been adopting pragmatic policies at home and has been reaching out externally. The 
Chamber, in other words, has prepared itself, in this phase, to meet the challenges of the 
new millennium. 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 2000-Present: Since 
2000, the Chamber has been facing a world whose economy has become entirely different 
from the past. In this new millennium, the role of the Chamber in the economic sector has 
developed signi�icantly as it emerged as the leading voice of the business community of 
Bangladesh. The Chamber is having to deal with the impact of globalization and has had to 
reshape itself vigourously to adapt to it. 

Because of intense global competition and the increasing liberalization of trade, 
MCCI’s role has had to change to enable it to cope with the changing environment. MCCI has 
had to operate much more ef�iciently and effectively than before in order to tackle 
distinctive and complex challenges. The rapid growth of the market economy demanded  
development of different institutions, procedures, laws, means of production, attitudes, 
and public awareness. The processes related to a market economy and liberalization has 
made enormous demands on the Chamber.

The private sector of the country has had to strengthen itself in this changing 
situation. It has had to work on a cooperative basis in policy formulation and 
implementation. As an institution seeking to undertake and perform new tasks for business 
and industry, the Chamber has transformed itself accordingly.

In addition to its regular activities, the Chamber has been focusing on environmental 
issues. The Chamber Committee joined the Environmental Management Program in 2000, 
expressing its concern over the issue in a meeting at the World Bank’s Dhaka Of�ice.65 The 
impact of climate change – a critical issue for many countries, including Bangladesh – has 
been taken seriously by the Chamber. It organized a discussion meeting on 25 August in 
2010, entitled ‘Climate Change and Business Opportunities’ where members present 
exchanged their views on the subject.66 The Chamber Committee also felt the need to express 
its solidarity with the business community and associate itself with other trade bodies and 
organizations of Bangladesh in the “Clean Rivers” campaign.67 MCCI has introduced annual 

awards on Environmental Issues which has been hailed as an outstanding initiative by 
many.68  

The Chamber has continued to develop its international connections and has made 
more commitments and forged new links in this phase. From the outset of the 21st century, 
more and more trade delegations have been visiting Bangladesh from all over the world. 
Chamber delegations have also been visiting different countries regularly to ensure 
broader marketing and trade facilities for Bangladesh. 

The Joint Economic Council (JEC) of the Confederation of Indian Industry and MCCI 
held its second meeting on 23 February, 2000 and discussed various aspects of 
Indo-Bangladesh co-operation on trade and industry.69 This meeting was especially 
arranged to discuss a comprehensive list of issues. Participants on this occasion were twice 
the number that attended the previous meeting. 

The Chamber organized a two-day visit of a forty-member trade delegation from Sri 
Lanka-Bangladesh Business Council (SLBBC), Colombo, in March, 2000, which explored 
business and investment prospects in Bangladesh.70  

The President and Secretary-General of the Chamber met Mr Jan Axel Voss, Deputy 
Head of Mission of the German Embassy in Bangladesh, on 6 July, 2000, and discussed 
issues of bilateral interest. The Chamber, jointly with Save the Children, UK, sponsored the 
launching ceremony of Big Business, Small Hands: Responsible Approaches to Child Labor, on 
21 November, 2000. Princess Anne of the United Kingdom graced the occasion.71 The 
Chamber organized a half-day discussion meeting on the World Trade Organization (WTO) 
and issues arising from its decision to phase out tariff and non-tariff barriers by January 1, 
2005. Mr Muchkund Dubey, former Permanent Representative of India to the WTO, was the 
guest speaker on this occasion.72

In the �irst decade of the 21st century, the Chamber conducted a series of noteworthy 
meetings with world famous trade bodies and personalities. It held a discussion meeting 
with the visiting President of the Japanese Commerce and Industry Association and the 
JETRO representative at the MCCI of�ice. The Chamber hosted a luncheon meeting in 
honour of Donald C Mckinnon, Commonwealth Secretary General, at the MCCI of�ice. It held 
a meeting with Mr Nicholas Stern, Chief Economist and Senior Vice-President of the World 

Bank, Washington DC in the Chamber Of�ice on 8 January 2002. A meeting with the US 
ambassador was held on 24 September 2003.73 Lord Swaraj Paul, a member of the British 
House of Lords, held a meeting with the members of the Chamber on 8 October 2003. A 
Thai trade delegation headed by Mr Prachuab Chaiyasan also met members of the MCCI. 
The Chamber held a discussion and dinner meeting with the Singapore Prime Minister, Mr 
Goh Chok Tong at a city hotel on 24 June 2004.74 A German Business Mission visited 
Bangladesh from 19 to 26 May, 2006. The visit was organized by the German Asia-Paci�ic 
Business Association and was sponsored by the Federal Ministry of Economics & 
Technology, Germany. The delegation visited the Chamber on 22 May 2006 and exchanged 
views with members. Both parties emphasized the importance of more mutual 
cooperation. Chamber members highlighted the favourable investment climate existing in 
the country. The German team expressed keen interest in investing in textiles and other 
sectors in Bangladesh.75 The Chamber was a partner of the multi-country match-making 
project, ‘South Europe Meets South Asia 2009’, funded by the European Commission. The 
Chamber Secretariat successfully disseminated the purpose and bene�it of the project to 
target groups of the Information Technology and Food Processing sub-sectors in 
Bangladesh.76 

A team of experts from the World Bank paid a visit to the Chamber on 14 June, 2009, 
to hold a pre-consultation meeting with leaders of the private sector to get the views of the 
business community on what the goals, objectives and strategy of the World Bank’s 
Country Assistance Strategy (CAS) for the upcoming 2010-2013 period could be.77 

 Memorandums of Understanding (MoU) were signed between MCCI and many other 
chambers and trade bodies across the world. For example, an MoU was signed between 
MCCI and two Australian trade bodies in 2004.78 Later that year, an MoU was signed 
between MCCI and the Confederation of Nepalese Industries.79 Similar documents for 
promotion of business and trade and economic activities between Bangladesh and China 
were signed in December 2005 between the Chamber and the Yunnan Provincial Chamber 
of Commerce and Yunnan Fijian Chamber of Commerce, China.80 Other MoUs were also 
signed where the Chamber played the leading role in promoting commercial growth and 
economic development.

Chamber members have visited numerous places across the world to build trade and 
business relations with other countries. For instance, a 10-member delegation visited 
Yunnan Province, People’s Republic of China, from 10 to 17 December, 2005 at the 
invitation of the Vice Governor, Dehong Prefecture, Yunnan Province.81 The Chamber’s 
former President, Mr M Anis Ud Dowla, and its Secretary-General, Mr CK Hyder, 
participated at the 7th International Conference on Corporate Governance held in London 
on 11-12 May 2006. 

The Chamber participated in the “Investment Seminar on Bangladesh” held in 
Singapore on 23 February, 2010. The Board of Investment of the Bangladesh Government 
and Singapore Business Federation jointly organized the seminar to mobilize foreign 
investment in Bangladesh. The Chamber President, Mr M Anis Ud Dowla, presented the 
keynote paper, entitled ‘Key Sectors and Projects for Investment on Private-Public 
Partnership Basis’.82 

A Chamber delegation consisting of its President, Vice-President, two former 
Presidents and the Secretary-General participated in the ‘Partnership Summit 2006’ 
organized jointly by the CII (Confederation of Indian Industry) and the Government of West 
Bengal in Kolkata from January 18 – 20, 2006. The Chamber took part in a high-level 
Asia-Paci�ic Policy Dialogue for LDCs held in Dhaka from 18 to 20 January, 2010. In his 
presentation at this event, the Chamber President highlighted the need for time-bound 
programs on poverty reduction, improvement of health, sanitation, safe water, primary 
education, skills and ICT development. In addition, the President emphasized the 
importance of dealing with two emerging issues, viz., effects of climate change and the need 
for updated information and data management systems.83  

In addition to delegations from Europe, America and Asia, a few African delegations 
have also visited the Chamber to promote trade relations. A delegation from the African 
Center for Economic Transformation (ACET), led by Mr KY Amaoko, former UN Under 
Secretary-General of Economic Commission for Africa, visited the Chamber on 27 March, 
2010. A lively discussion was held then on common challenges faced by Least Developed 
Countries (LDC), possible areas of cooperation, and trade expansion between African 
countries and Bangladesh. The ACET delegation expressed its keen interest in linking South 
Asia with Africa through business and investment partnerships, and shared development 
experiences. The delegation agreed that there are enormous opportunities to promote 
trade and economic cooperation between Africa and Bangladesh.84 

In this phase of its evolution, the Chamber also focused on internal issues. The 
Chamber arranged a seminar with the Chartered Institute of Logistics and Transport on 
‘Traf�ic Congestion and its Impact on Business: Some Remedial Measures’ on 21 July, 2010 
at the Chamber Conference Hall. The summary of the discussions at the seminar was sent 
to all concerned ministries and departments.85  

Chamber members continued to have meetings with very high government members 
including the Prime Minister, Ministers, the Chairman of the National Board of Revenue, 
and other high-ranking of�icials, to discuss important national issues and subjects related 
to trade and commerce. The Chamber also held meetings with Advisors during the 
Caretaker Government regime. Chamber members met the Governor of Bangladesh Bank 
on a number of occasions to discuss national, economic, and �inancial issues. The 
Chamber’s meetings with various trade bodies of the country for the promotion of trade 
and economic development was also part of its regular activities.

The global economic recession was perceived as a threat for all economies at the 
beginning of the 21st century.  The Chamber had to contend with this phenomenon and 
strove to lessen the impact of the crisis on Bangladesh. It carried out a survey among its 
member �irms to assess the impact of the crisis on the Bangladesh economy and discussed 
measures needed to tackle the situation.86  

The Chamber organized a high-pro�ile discussion session  entitled ‘Asia 2050 and 
Bangladesh’ on 26 May, 2011 at the Westin Hotel, Dhaka, to discuss future growth prospects 
of Bangladesh in the context of a report published by the Asian Development Bank (ADB) 
entitled ‘Asia 2050: Realizing the Asian Century’. Dr Atiur Rahman, Governor of Bangladesh 
Bank, was the keynote speaker, and Dr Gowher Rizvi, Adviser to the Honorable Prime 
Minister on International Affairs, was present as the Chief Guest. Eminent citizens of the 
country, including leaders of the business community, past presidents of the Chamber, 
presidents and chairmen of major trade bodies, diplomats, economists, and media 
personnel were present on the occasion.87  

To face the challenges of the new millennium, the Metropolitan Chamber of 
Commerce and Industry has reconceptualized its “Vision” and “Mission”. A strategic 
planning session was held on 11 February 2012 at Cox’s Bazar for this purpose. After a 
daylong discussion, members adopted an updated “Vision” and “Mission” statement.88 It 
was decided that the goals set out in the the reformulated “Mission” would be realized

10a  Some of these correspondences are reproduced from the original sources which have been added in the 
Appendices Section of the book. See Appendix 1 for an original letter and 2-5 for the reproduced letters.

11 Memorandum and Articles of Association, MCCI, Dhaka, 2013, p. 5. 

Source: ‘A’ Proceedings, GOB, Commerce Department, Bangladesh National Archives
October 17, 1917, File 10-A-1(5), No. 14. 

Correspondence between the Government of Bengal (GOB) and the
Narayanganj Chamber of Commerce (NCC), 1917
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            INTRODUCTION

The Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI) is a 
non-political, non-pro�it-making organisation owned and directed by its members. This 
Chamber was established as the ‘Narayanganj Chamber of Commerce’ (NCC) in 1904. It was 
set up as a unique platform to in�luence decision-makers and shape policy and to ensure 
the best possible environment for business for its members. It is the pioneer chamber of 
Bangladesh and was the �irst modern chamber of its kind in Eastern Bengal and Assam 
province. Thus, it can be said that the Metropolitan Chamber is the oldest and the 
preeminent trade organisation of the eastern part of Bengal. Promoting Bangladesh as a 
promising investment destination is a major focus area of the Chamber. The Chamber 
concentrates on furthering business ties with the greater business world. Through the 
Chamber’s policies, its membership, consisting of major companies, and its specialised 
secretariat, MCCI is adapting to the constant changes in the global order and is moving 
ahead purposefully to meet the challenges of the 21st century.

Emergence of the Chamber: Background1

In the history of trade and commerce in Eastern Bengal, the Dhaka-Narayanganj area 
has always played a major role. The trade and commercial importance of Wari-Bateshwar, 
Sonargaon, Savar and Dhaka over the centuries testify to the crucial geographical location 

of the area. Narayanganj, in particular, was one of the major trading centers in the Eastern 
part of Bengal from antiquity because of its geophysical location. However, the 
Dhaka-Narayanganj area emerged as a thriving commercial and industrial hub after the 
Mughals shifted the capital of Bengal from Rajmahal to Dhaka. Narayanganj, the epicenter 
for textile industries since the ancient and medieval times, became an important riverine 
outlet to the Bay of Bengal in the 18th and 19th century. Since Eastern Bengal was a kind of 
land-bridge between south and southeast Asia, Dhaka-Narayanganj gradually turned into 
an important entrepreneurial centre for trade and commercial activities of these two 
localities. The commercial opportunities and abundant resources of Dhaka-Narayanganj 
presented lucrative options for foreign traders viewing the Eastern part of Bengal. 

In the last two decades of the nineteenth century, in particular, Narayanganj emerged as 
an important center for trading of raw jute. The Jute industry, which had started to grow from 
the mid-�ifties of the nineteenth century, became the second largest industry of India during 
the First World War. The supply of nearly three-quarters of all raw jute came from the eastern 
part of Bengal, though this region had inherited no industry at the time of the partition of 
Bengal in 1905. Raw jute then was collected by beparies (middlemen traders) and brought to 
Narayanganj to be packaged in jute baling presses. Till 1947, there were no jute 
manufacturing industries in Narayanganj except ‘pucca’ jute baling presses. But the situation 
changed after the second partition of Bengal in 1947. In less than two decades, the number of 
‘pucca presses’ in the region rose to 79, out of which 30 were located in Narayanganj. 20 large 
jute mills were eventually established all over the country, 10 of which had been set up in 
Dhaka and Narayanganj. With the establishment of the huge Adamjee Jute Mill (1951), the 
�irst factory of its kind, Narayanganj began to develop rapidly as an industrial as well as a 
trading centre. Adamjee Jute Mill was set up by Mr Abdul Wahid Adamjee, a leading 
industrialist and a member of one of the wealthiest families of (West) Pakistan.

Bengal witnessed a fascinating commercial phase as a number of chambers were 
formed in this region at this time. Most countries in Asia had by the end of the 19th century 
adopted the concept of chambers of commerce from western countries and had adapted it 
to their local conditions. In fact, in the Indian sub-continent, British traders were the �irst to 
organize chambers of commerce. Subsequently, local trading and industrial communities 
organised themselves into similar bodies. In the third decade of the nineteenth century, 
European investment in India as well as in Bengal �irst began to be patronized by the trade 
associations, and chambers of commerce developed in the sub-continent from then on. The 
Calcutta Chamber of Commerce (1833) and the Bengal Chamber of Commerce (1853) were 
set up by the Europeans in this decade. Local merchants, however, had no access to these 
bodies. But within two years of the formation of the Indian National Congress in 1885, 
indigenous merchants were able to establish a Chamber of Commerce of their own in 1887, 

namely, the ‘Bengal National Chamber of Commerce’, where business organisations or 
agents of Eastern Bengal were af�iliated and became members. 

In 1903, the partition of Bengal was proposed so that East Bengal and Assam could be 
separated from Kolkata. This idea was a direct blow to the European business community 
in the eastern part of Bengal, who had their business headquarters in Kolkata and who used 
Kolkata port for export of goods. Chittagong port now became crucial for the new province. 
Until this time, the eastern part of Bengal had been treated only as a hinterland of the 
Kolkata metropolis and only as a source of supply of raw materials for the 
Kolkata-Howrah-Hoogly industrial belt. The largest industry of this belt was jute, which 
relied heavily on the supply of raw jute from East Bengal. With the creation of a new 
province, it was imperative to have a new trade organisation for prompt export purposes in 
this area. Until 1904, the Bengal Chamber and the Bengal National Chamber, both located in 
Kolkata, were platforms where foreign and local businesses and �irms from the eastern part 
of Bengal could get memberships. After the formation of the Narayanganj Chamber of 
Commerce (NCC) in 1904 and the Chittagong Chamber of Commerce (CCC) in 1906, 
European businesses  and �irms of eastern Bengal joined these chambers. Some local 
merchants of this area, however, continued to have af�iliations with the Bengal National 
Chamber as they could rarely access chambers made and constituted by Europeans.

The partition of Bengal in 1905, was one of the main factors behind the establishment 
of a new chamber in the eastern part of Bengal, particularly around the new capital city of 
Dhaka. On the eve of the partition of Bengal, European entrepreneurs of Narayanganj and 
Dhaka established the Narayanganj Chamber of Commerce (NCC), the predecessor of MCCI, 
in 1904. In 1904, the Government established the Department of Industries to handle the 
industrial and commercial growth of the province. In 1905, the province of East Bengal and 
Assam began functioning. Lt Governor Sir Bam�ield Fuller of�icially took over the charge of 
the new province. In 1906, Chittagong was made an independent port of the new province. 
Narayanganj was put under the jurisdiction of this port instead of Kolkata.

Though the annulment of Bengal partition in 1911 was a hindrance to the economic 
growth of this region, the revival of the tea and jute markets and business marts in and 
around Dhaka, and the emergence of Narayanganj as a substantial port city in Eastern Bengal, 
con�igured a new economic order. In the 1940s, a number of cottage industries, weaving 
factories and cotton mills were established in East Bengal which added a further dimension 
to the trade and commerce of the region. After 1949, indigenous merchants started taking 
over and the Chamber entered an era of ‘Nation Building’. The historical evolution, activities 
and contributions of the Chamber will be discussed elaborately in the following chapters.   

Objectives, Vision and Mission
Over the years, the Chamber consistently pursued an objective approach to 

socio-economic issues, which successive governments as well as the business community 
and political leaders have appreciated. Becoming the leading voice and serving responsible 
business is the Chamber’s Vision; and providing support to business in Bangladesh is the 
principal mission of the Chamber. 

The main objectives1a of the Metropolitan Chamber are: to (a) promote, advance and 
protect trade, commerce and industry; (b) add, stimulate and promote the interests of 
industry and business in matters of inland and foreign trade; (c) watch over, protect and 
promote general commercial and industrial interests; and (d) secure and safeguard the 
well-being and interests of persons engaged in trade, commerce and industry. There are 
also various incidental objectives such as to establish a library, disseminate information, 
publish periodicals and provide other relevant services for the development of business.  

To face the challenges of the new millennium, the Metropolitan Chamber revisited its 
vision and mission in 2012. A strategic planning session was held and after extensive 
discussions, members unanimously agreed to a new “Vision and Mission”. A formal 
launching ceremony of the Chamber’s “Vision and Mission” was held on 17 April 2012 at 
Lake Shore Hotel in Gulshan. The revisited “Vision and Mission” of the Chamber are as 
follows:

VISION

Be the leading voice serving responsible business

MISSION

Become the leading Chamber for providing research and analysis support related to 
business in Bangladesh

Attract quality membership, representative of a cross-section of business

Effectively respond to the changing needs of our members

Enhance our capabilities through collaboration with local and international institutions

Engage and communicate regularly with our stakeholders

Recognize best practices that bene�it business and society

The Metropolitan Chamber is thus seeking to provide services through which 
commercial and industrial business will be assisted in their growth. It now aims to provide 

members with a vision and focused leadership to enhance and promote the ongoing 
ventures of the business community. The Chamber, of course, will continue to play a leading 
role in in�luencing the social, economic and business environment of Bangladesh in order 
to create sustainable economic progress. In line with the objectives, vision and mission 
mentioned above, members of the Metropolitan Chamber are entitled to the following 
services and bene�its:

New members can network with the leaders of over 300 member 
companies who come from all sectors and represent most of the large 
enterprises in Bangladesh including multinationals.

Members can rely on the Chamber's strong collective lobbying efforts on 
their behalf.

Unparalleled access to major stakeholders through business meetings.

Participation in Chamber Committees and Project Groups that advance the 
Chamber's national objectives.

Possibility of participating in the Chamber on key committees and boards 
that are important to the country’s development.

New members are of�icially welcomed in the monthly newsletter.

Opportunity for maximum promotion and exhibition of members' products 
and services at Chamber events.

Opportunities to advertise in the Chamber's publications and on its website.

Discounted rates for conference and meeting room facilities at the Chamber.

Access to relevant local, regional and international business information.

Assistance to members in arranging one-on-one business meetings and 
reciprocal meetings.

Possibility of participating and assisting in social programmes in which the 
Chamber is involved.

Assistance with information and contacts that can guide businesses looking 
to tap into regional markets.

Members looking to expand their reach beyond national borders can bene�it 
from relationships MCCI has with other Chambers of Commerce of the 
world.

Chapter Organization

Based on source materials accessed from Chamber archives and the National Archives 
of Bangladesh and India, this is an attempt at presenting a narrative history of the 
Metropolitan Chamber. We have tried to make the book an appropriate record of the 
Metropolitan Chamber that combines the qualities of a coffee-table book with that of a 
well-researched history. The book is divided into the following chapters: Chapter 1: 
Introduction - Emergence of the Chamber: background, objectives, visions, mission and 
chapter organization; Chapter 2: Evolution of the Chamber - the different names of the 
chamber and its evolution, the story also of how the chamber moved from Narayanganj to 
Dhaka; Chapter 3: The Chamber Now: Organization - structure of the Chamber, of�ice 
bearers, the secretariat, the rights and privileges of members, subscription, members’ 
eligibility and expulsion; Chapter 4: The Chamber Now: Functions - reviews, international 
af�iliations and representation functions of the Chamber, AGMs, publications, 
communication development; Chapter 5: The Chamber and the Nation – social and 
humanitarian services rendered to the nation by the Chamber; Chapter 6: Conclusion - Into 
the Future.

The �irst chapter explores the emergence of the Chamber in 1904. This chapter is 
divided into four sub-sections: reasons behind selecting Narayanganj to set up a chamber; 
interests of the Bengal Government and the Chamber’s objectives, visions and mission. 

To establish the historical perspective, we focus brie�ly on the evolution of the 
Chamber in the second chapter. The history of the Chamber, since inception to the present, 
is narrated here. This chapter also discusses details various phases in the evolution of the 
Chamber, the changes in its name, the shifting of the Chamber of�ice from Narayanganj to 
Dhaka, as well as the evolving status of the Chamber. 

The third chapter deals with the organization of the Chamber. This chapter is divided 
into several sub-sections. In these subsections, we will look at the structure of the Chamber 
(of�ice bearers and secretariat), eligibility for becoming a member, rights and privileges of 
member companies, subscriptions and provision for expulsions.  

In chapter four, we will throw light on the multidimensional functions of the Chamber. 
Some of the functions brie�ly discussed in this chapter include the regular review activities 
on various important national and international issues, international connections, 
representations of members of the Chamber in government and non-government bodies 
since 1904, annual general meetings of the Chamber, activities of the publications and 
research cell and communication services offered.

The �ifth chapter explores the Chamber’s role in providing social and humanitarian 
services to the nation over the years. The Chamber has contributed signi�icantly to public 
sectors like education, health and environment, over the decades, and this is the history 
this chapter narrates. 

Chapter six, titled ‘Into the Future’, includes concluding remarks on the Chamber’s 
past, present and future.

            EVOLUTION OF THE CHAMBER

“Viewed in the light of history, one-hundred and ten years may not appear to be 
a very long span of time. Indeed, history abounds with instances of institutions 
which survived and �lourished for longer periods. Yet, an organization which 
has weathered vicissitudes for 110 years has learnt many lessons that can be of 
signi�icance not only to trade and industry but to a wider public. Metropolitan 
Chamber of Commerce and Industry (MCCI), Dhaka is fortunate enough to be 
such an organization.2”  

Mr CK Hyder3 expressed his feelings thus on the eve of the 110th anniversary of the 
Metropolitan Chamber of Commerce and Industry, Dhaka in an interview, held in April, 
2014. He went on in the interview to say, “I am overwhelmed by the thought that MCCI has 
already gone through an eventful history of 110 years of service to trade, industry and the 
nation, and I had the honour and privilege of having been associated with this premier 
chamber of the Country for 44 years. I have witnessed many remarkable and fascinating 
stages of the evolution of the Chamber”.4 

Mr Hyder’s words indicate that the growth of the Chamber has been continuous and 
that it has come a long way in the course of its history. This chapter will focus brie�ly on the 
evolution of the Chmber, explore the various phases of its evolution and discuss the changes 
in its name the shifting of the Chamber of�ice from Narayanganj to Dhaka, as well as its  
evolving status over time. In particular, we will focus on the many stages of the evolution of 
the Chamber.

Narayanganj Chamber of Commerce (NCC), 1904-50: The Chamber started its journey in 
1904 as the Narayanganj Chamber of Commerce (NCC), and continued to be known as such 
till 1950; this, then, may be regarded as the �irst phase of MCCI’s evolution. The Committee 
of the Chamber was composed then of 16 members, including the President, Vice-President 
and Honorary Secretary.5 In 1949, the �irst major re-organization of NCC was initiated by 
some business �irms that had been operating in and around Narayanganj and Dacca. They 
intended to form a trade association under the Companies Act. As per the Memorandum 
and Articles of Association, 1949, 

       We, the several persons whose names and addresses are subscribed, are 
desirous of being formed into an association pursuance of the 
Memorandum of Association: DP Fafallios (Merchant- Rally Brothers Ltd), 
LK Nixon (Managing Director- R Sims & Co Ltd), G Allan (Director- 
Sonakhunda Baling Co Ltd), Arff Ismail GH (Agent- Bengal Assam Steamship 
Co Ltd), SW Alexander (Manager- Ludlow Pakistan Co Ltd), KP Matthews 
(Join Agent- IGN & RSN Co Ltd) and JA Coldwell (Manager- M Sarkies & 
Son).6

This memorandum was signed on the 9th of May, 1949 and the witness was GP Henwood.7  

Because of scanty source materials, a complete picture of the pre-partition structure 
of the committee is not possible. Records of the Chamber at its initial stage are very few. 

Annual reports, minutes and other documents, the main sources of chamber activities, are 
not available. The lack of sources in the colonial era makes the task of reconstructing the 
history of the �irst phase of the Chamber extremely dif�icult. But it can be conjectured that 
at the initial phase the Chamber had to deal with many tumultuous events. The Chamber, 
for example, went through the turmoil of the partition of Bengal (1905), the Swadeshi 
Movement (1903-08), the First World War (1914-19), the great economic depression of 
1930s, the Second World War (1939-45), the Famine in Bengal (1943) and the political 
turmoil surrounding partition in the 1940s. All these events had a signi�icant impact on the 
economy of Bengal and, consequently, on the history of the Chamber. 

It can be assumed that the Chamber could not contribute much to trade and industry 
till the partition of India (1947). In its initial phase (1904-50) it did not have many 
members. The Chamber had possibly around 40 member-�irms8 and followed the Bengal 
Chamber of Commerce (BCC) in its activities and secretarial practices. The principal trade 
of the region was concentrated on jute and was controlled by expatriate traders and 
entrepreneurs. The major concern of the Chamber, in this phase, was to solve the problems 
of member-�irms. The problems faced by the native businessmen were not at all the 
concern of the Chamber in the �irst phase of its existence.

Some of the letters documenting exchanges between the Government of Bengal and 
the Narayanganj Chamber of Commerce (NCC) have been found in the Bangladesh National 
Archives, the National Archives of India (Delhi) and West Bengal Secretariat Record Room 
and these have been the main sources for reconstructing  the �irst phase of the Chamber’s 
history. On the basis of the archival documents, it seems that in addition to its other 
activities the Chamber used to comment regularly on various policies adopted by the 
Commerce Department of the Bengal Government during that period. At this stage, the 
Honorary Secretary of the NCC used to send comments and decisions of the Chamber 
Committee to the Secretaries of the Bengal and India Government on various policies 
initiated by these governments. The Chamber corresponded mainly with  the Commerce, 
Labour and Industries Departments of the government. Analyzing the policies taken by the 
Government, chambers of commerce and industries often gave their feedback. This was a 
regular practice and in most cases in this initial phase, NCC supported government 
initiatives. On the one hand, the Chamber preferred or referred to the opinion or comments 
sent by the Bengal Chamber of Commerce (BCC) to the government.9 On the other, in some 
cases, they opposed the government’s position.10

The Bengal Government had regular contacts with the Narayanganj Chamber of 
Commerce. ‘Scheme for the Registration of Property in British India Belonging to Enemies’, 
the ‘United Kingdom Registration of Business Names Act 1916’, ‘Registration of Claims for 
War Losses against Enemy Governments 1919’, ‘The Draft Indian Partnership Bill 1930’, 
‘Bengal Factories Rules 1935’, and ‘The Draft Revised Explosives Rules’ were some of the 
Acts and policy matters that the Chamber had to deal with after being noti�ied to them.10a

In the �inal years of the �irst phase, the Chamber re-organized and amended its 
Memorandum and Articles of Association; these subsequently became the guiding 
principles for the Chamber. Seven businessmen subscribed to the Memorandum of 
Association that was signed on 9 May, 1949.11

From its inception, the Chamber was known as the Narayanganj Chamber of 
Commerce (NCC) until 1950, when the Chamber entered its second phase. It was renamed 
as the Dacca-Narayanganj Chamber of Commerce (DNCC). Mr CK Hyder says about the �irst 
phase that 

the evolution of the Metropolitan Chamber has been slow but gradual and 
steady, following the historical process of the socio-economic development of a 
region, and not through any abrupt revolution. This process can be traced out 
in an easier way if it is seen in the perspective of the changing socio-economic 
and political trends of the region and the country. 12

Dacca-Narayanganj Chamber of Commerce (DNCC), 1950-52: In the second phase of its 
evolution and after the partition of India, the Chamber changed its name again. In 1950, the 
Chamber Committee responded positively to a suggestion that the name of the Chamber 
should be changed because of increasing trading activities. The Committee discussed the 
issue of the name change at length and thought that it would encourage Dacca �irms to join 
the Chamber, assuming that the Government would agree to its decision to represent Dacca 
as well as Narayanganj business.13 There was then no recognized trade association for 
Dhaka �irms, although by this time ‘Dacca’ had become the capital of East Pakistan and had 
enhanced its commercial and administrative status. In an Extraordinary General Meeting 
held on 12 May 1950, a resolution was unanimously passed to modify the name of the 
Chamber and include the word ‘Dacca’.14 With the change in name and the inclusion of 
‘Dacca’, businessmen from East Bengal started to get involved in the Chamber Committee 
and take part in its activities.  

In this phase, the Chamber had extensive dealings with the Jute Board and its work led 
to an increase in the export of jute. The volume of work of the Chamber in this phase, 
increased, and eventually the post of an Assistant Secretary was created. The Chamber, as 
DNCC, survived for only two years. Because of the emergence of new industrial ventures in 
the eastern part of Bengal, the Chamber was once again transformed in 1952. 

The activities of the Chamber did not always go smoothly in the second phase of its 
evolution. In 1951, for instance, the Chamber received an invitation from ILO to join a 
conference in Geneva but the Pakistan Government did not allow DNCC to send any 
delegates there.15 It was the beginning to be evident that the Pakistan government was 
going to pose obstacles in the path of the business community of East Bengal.  

Dacca-Narayanganj Chamber of Commerce and Industry (DNCCI), 1952-59: The third 
phase of the evolution of the Chamber began with another name change. In order to deal 
with the increasing tempo of industrialization in the eastern part of the Indian 
Subcontinent, the Committee realized that the Chamber should be authorized by its 
Constitution to deal with industrial as well as commercial matters. A proposal to change the 
name of the Chamber to ‘Dacca-Narayanganj Chamber of Commerce and Industry’ (DNCCI) 
was approved and the Committee noti�ied its members accordingly. It was considered 
advisable to amend the constitution of the Chamber to provide for the addition of the word 
‘Industry’ in the terms of reference of the Chamber.16  A special resolution to that effect was 
therefore adopted at an Extraordinary General Meeting of the Chamber held on 15 July 
1952.17 A few other articles and clauses were also amended, after being proposed by AD 
Boldy and seconded by NG Smith at the EGM. The meeting was chaired by the Chamber 
President Mr RWN Ferguson.18  

The High Court ruled that the Chamber’s Memorandum of Association could be 
altered under Section 12 (2) of the Companies Act 1913. The court’s approval was obtained 
by an order dated 12 December 1952. The consent of the Government of Pakistan was 
received in July 1953. The approval of the Government of East Bengal to this change in the 
Chamber’s name was received towards the end of July 1954.19    

The activities of the Chamber increased rapidly in this phase because of the increased 
pace of industrialization in East Bengal. A large number of mills and factories were 
established in the area around Dhaka and Narayanganj at this time. For the �irst time, local 
businessmen participated actively in chamber committees and sub-committees in this 
phase of DNCCI. 

Chamber membership was now opened to both government and non-government 
bodies. The number of members of the Chamber also increased. 58 business-�irms received 
membership in 1954, the highest number in the DNCCI phase of MCCI’s history.20 The 
Chamber started to deal with matters relating to Law and Legislation, Import and Export, 
Communications and Customs, Taxation, Arbitration, Licensing, Development, Finance etc. 
There were now regular exchanges with politicians and civil servants. This close working 
relationship produced bene�icial results for the country. Merchants and industrialists were 
inducted by government and were entrusted with nation-building tasks. The Chamber 

President, MM Ispahani, opined that ‘it is to the credit of the business community that such 
tasks, whether in the �ield of Commerce or Banking or Industry, were performed with great 
devotion and zeal’.21 Mr Ispahani stressed that ‘the mercantile community was held in high 
esteem by the people and Government. People rejoiced when an industry, whether a Jute 
Mill or a Cotton Mill, was established.’22   

1958, the last year of the third phase of the Chamber, was a year of considerable 
progress. Local industries, particularly jute mills, were thriving and jute, the golden �ibre, 
was earning an increasing proportion of the Country’s foreign exchange. The Chamber, at 
that time, worked very closely with the Pakistan Jute Association. Indeed, both shared the 
same of�ice in Narayanganj. The Government relied a great deal on the Chamber to resolve 
trade and commercial problems, and received wise and unbiased advice from it. The 
Chamber, by inclination and because of circumstances, had its roots in fundamental 
regional pursuits and occupations, and members took a personal and experienced interest 
in all aspects of agriculture, trade, commerce and industry.23

Nevertheless, every now and then, the Pakistan government continued to impede the 
work of the mercantile community of East Bengal. For example, when, in 1955, a high-level 
business delegation from India came to visit East Bengal the Chamber did not get 
permission to meet the delegation because of the lack of support of the Pakistan 
government.24

Narayanganj Chamber of Commerce and Industry (NCCI), 1959-79: It was in the fourth 
phase of the evolution of the Chamber that it became the leading voice of responsible 
business in Bangladesh. This era is thus one of the most signi�icant phases in the evolution of 
the Chamber. In this phase, the Chamber was renamed again when the word ‘Dacca’ was 
removed. The Ministry of Commerce reallocated the jurisdiction of chambers. When the 
Dacca Chamber of Commerce received government recognition, the issue of changing the 
name of the Dacca-Narayanganj Chamber of Commerce and Industry automatically received 
special attention. When the Narayanganj Chamber applied to the government for recognition 
the government responded by removing the word Narayanganj from the ‘Narayanganj 
Chamber of Commerce and Industry’ (NCCI).25 The Chamber subsequently received 
Government recognition and license from the Ministry of Commerce on April 1, 1959.26  

The Chamber then, took steps to amend the Articles of Association according to the 
requirements of the Government noti�ication. The Articles were amended in an 
Extraordinary General Meeting of the Chamber held on 11 August 1959.27 The Chamber 
President brie�ly explained the objective of the meeting. He said, that the Memorandum and 
Articles of the Association were amended in December in compliance with the government 
noti�ication of 18 November 1958, regarding re-organization of the Chambers of 
Commerce and Trade Associations. ‘Certain Objections’ were raised by the Government, he 
noted, and the Chamber was asked by it to further amend the Articles in the light of the 
objections. The President noted that the Articles of Association were subsequently changed 
as directed by the Government. 41 members attended the meeting, where the Special 
Resolution was passed unanimously.28 The Chamber received a Certi�ication of 
Incorporation under the Companies Act of 1913, on 8 October 1959, from the Registrar of 
Joint Stock Companies of East Pakistan.29 

The NCCI was transformed into an organization of exclusively local businessmen in 
this phase. It now started to take an active part in developing the trade and commerce of the 
then East Paistan under the leadership of mostly Bangali entrepreneurs. The Chamber now 
earned high status for its members with its devotion, hard work and the integrity of 
Committee members and member-�irms. 

The early years of the fourth phase were remarkable because of the many challenges 
faced by the Chamber. In spite of dropping ‘Dacca’ from the name, the existing members of 
the Dhaka area remained enrolled with NCCI. The Chamber was afterwards recognized 
under the Trade Organisation Ordinance, 1961. The Government further re-allocated its 
jurisdiction, granting it the areas of Dacca-Narayanganj, Demra, Tongi and Tejgaon. But in 
April 1962, The President of the NCCI contacted the President of the Dacca Chamber of 
Commerce and Industry (DCCI) and came to an agreement with regard to the respective 
jurisdictions of the two chambers. The Committee was of the view that Tangail and Tejgaon 
should be under the jurisdiction of the Dacca Chamber of Commerce and Bhairab, Tongi, 
Faridpur and Goalundo should be under the jurisdiction of the Narayanganj Chamber.30  The 
total members of the Chamber, in this phase,  was 139, whereas in the previous phase it was 
only 58.

In an interview CK Hyder observed that, 

 the Chamber got new impetus after 1971 and it didn’t look back from that time 
onwards. The Chambers of Commerce and Industry now gained consultative 
status and participated at the policy-making level with the Government, offering 
it their research-based suggestions whenever appropriate.’ Mr Hyder went on to 
say ‘it was quite an achievement for a businessman or an organization to be 
seated close to a Minister or a Secretary on policy formulation or 
implementation in those days.31

In independent Bangladesh, the Chamber was given the opportunity to regularly 
contribute its views and suggestions in the policy-making process of the trade, commerce 
and industry of the Country. At the same time, it started playing a useful role to solve 
problems of its member-�irms and for their betterment. The experience of working with 
the Bangladesh Government in this initial period and until 1974 was, however, not smooth. 
The Chamber did not invite either the Minister of Commerce or of Industries to address 
Chamber members from 1972 to 1974. The then President of the Chamber did not agree 
with the economic views of the Government and claimed that he was fully supported by the 
Chamber members in taking this stand. DCCI took full advantage of this unhappy 
relationship between the Government and NCCI. Bangladesh was experiencing an 
economic crisis, resulting from faulty distribution, erratic export performance, stagnation 
in investment, labour indiscipline and an unsatisfactory law and order situation – 
situations almost inevitable in a just-born country. In spite of everything, NCCI continued 
its efforts to reinforce the structural basis of the Bangladesh economy. Its representatives 
attended meetings of the representative bodies of the Government, expressed their 
opinions or views, and submitted suggestions for policy making. The Government would 
also listen to the voices of the business community of the country and try to accommodate 
their suggestions before taking decisions on economic issues.32  

In the late 1970s, the Chamber’s connection with the wider world was accelerated 
signi�icantly. In 1976, two Chamber members visited Malaysia, Singapore, Hong Kong and 
Japan along with a government delegation to invite foreign investors to Bangladesh. This 
practice continued in subsequent decades.

For their part, foreign delegates also started to visit Bangladesh and meet the 
Chamber Committee. In 1977, Mr Claude Vidalain, Charge de Mission, French External 
Trade Council, met members of the Chamber Committee and discussed possibilities of joint 
collaboration in trade and commerce between Bangladesh and France.33 

The Chamber arranged a seminar on the “Two Year Plan” that was held at the 
Chamber Building on 20 June 1978. The Planning Commission, Government of Bangladesh, 
requested the Chamber to arrange the seminar. Three papers on the ‘Two Year Plan Private 
Sector’, ‘Some Aspects of Financing and Domestic Resources Publication’ and ‘Creation of 
Job Opportunities and too much Dependence on on-going Projects’ were presented by the  
Chamber members. In the meeting a number of important recommendations were made, 
including creation of a separate cell for formulation of policy measures to help promote 
private sector industries. The Planning Commission sent some of these recommendations 
to the Ministry of Industries for its comments. 

The biggest event arranged by the Chamber in this phase was the celebration of its 
Diamond Jubilee on 20 June 1979. The NCCI decided to commemorate its glorious completion 
of 75 years in style. The Chamber invited many dignitaries of the country such as the ministers 
of Finance, Commerce and Industries, secretaries of relevant departments, academics, 
ambassadors of major countries, industrial leaders and other distinguished persons, who 
responded cordially to its invitation and joined the occasion. This event was a great success 
and appreciated by all. A Diamond Jubilee Celebration Publication was also produced by the 
Chamber to everyone’s satisfaction. Four national daily newspapers published supplements 
on this occasion, �illed with articles and messages. See Appendix 24.

The Chamber in 1971: The fourth phase of the evolution of the Chamber was especially 
signi�icant because the Chamber witnessed the Liberation War of Bangladesh during this 
time. It was a unique and glorious time in the history of the Chamber.

1971 was the most dif�icult period the Chamber had to face in its 110 years of history. 
The Chamber played a signi�icant role in the Liberation War of Bangladesh, though it did so 
covertly. It offered whole-hearted support for the cause of the freedom movement. Mr CK 
Hyder recalls, for example, 

... the night of March 26, 1971, when we hoisted the �lag of Bangladesh at the 
rooftop of the Chamber building; we donated money, food and extended our 
support to the freedom �ighters who came to us during the liberation war. For 
the security of the Chamber and the country, we had to destroy some important 
documents so that the Pakistani government could not have access to these. We 
secretly gave our suggestions and supported the formulation of the new 
government. After the Liberation War, we regularly expressed our opinions, 
views and suggestions through well-researched papers on various policy 
matters.34 

Mr M Anis Ud Dowla, the former President of the Chamber, says that

the Chamber de�initely played an important role during the Great Liberation 
War. During the Liberation War, one of our former Presidents Mr A Ahad 
disappeared forever. When the non-cooperation movement was going on, the 
Chamber supported the move of not paying any tax to the Government of 
Pakistan. In this way, the Chamber supported the freedom movement under the 
leadership of Bangabandhu Sheikh Mujibur Rahman.’35  

From March 25, 1971, the communication systems of the Country completely broke 
down. The Chamber Committee was then asked by the Martial Law authorities to resume 
its courier services between Dacca and Chittagong and Dacca and Khulna. In a meeting held 
in April 1971, the President of the Chamber informed members that the Insurance 
Association of Pakistan had decided not to cover the losses or damage to properties 
suffered after March 25, 1971, in the wake of military operations in the province. The 
Committee agreed that the matter should be taken up with the Government and the 
Insurance Association of Pakistan as well as local Martial Law authorities and �inancial 
institutions like IDBP, NIT, ICP etc.36 At a subsequent meeting, the President of the Chamber 

pointed out that he had spoken to Mr VA Jafri, CSP, the Secretary, Ministry of Commerce, 
Government of Pakistan, and urged him to impress on the Government that the Insurance 
Association of Pakistan should be made to accept losses due to the recent disturbances, 
payable under the ‘Riot and Strike Damage’ clause. One member mentioned in the meeting 
that Insurance companies were not covering risks under ‘Civil Commotion’ or risk of 
‘Damage by Miscreants’. The Committee decided that this was a serious matter since losses 
could run into hundreds of thousands of rupees. It was decided that a telegram should be 
sent to the Ministry of Commerce asking it to make arrangements immediately for such 
coverage through the Pakistan Insurance Corporation.37  

The Chamber Committee held an emergency meeting on 12 March 1971 that was 
chaired by the then President Mr A Qayyum and attended by Mr Nawab K Hasan Askari, Mr 
Mohammad Bhai, Mr SM Doja, Mr R Grant, Mr AA Kahlon, Mr Y Amanullah Khan, Mr WR 
Longwill, Mr CM Murshed, Mr Md Saifur Rahman and Mr Rashid Ahmed. The President 
welcomed members to the meeting of the Committee and went on to say that: 

       it had been the practice with Narayanganj Chamber to avoid involvement 
in political movement of any nature but since the present movement is no 
longer a political movement and as it has become a peoples’ movement, it 
would be advisable for the business community to identify themselves with 
the current movement under the leadership of Sheikh Mujibur Rahman. The 
Committee unanimously agreed with this view. The Committee then resolved 
that a telegram be sent to the President of Pakistan urging him to accept the 
demands of Shiekh Mujibur Rahman without any further delay and thus save 
the country. The Committee approved the draft of the telegram, placed before 
it by the President.38

At the same meeting, the Chamber Committee decided to donate Rs 10,000 to the East 
Pakistan Awami League Relief Fund in response to an appeal from Sheikh Mujibur Rahman. 
It also discussed various dif�iculties being faced in trade, commerce, and industry and 
decided to set up a sub-committee to deal with these matters.39

On August 2, 1971, the Vice-President of the Chamber wrote a letter to the President 
informing him that the ‘Central Peace Committee’ had approached him for donations. The 
President replied that though “the Peace Committees were doing good work” and deserved 

support ... “in view of the deteriorated economic conditions it may not be possible for 
member-�irms to donate to it”. In this very tactful manner the Chamber successfully evaded 
donating money to the so-called “Peace Committees” set up by collaborators of the 
Pakistani army.40

The pressure for donations to the ruling party of Pakistan became ever stronger at 
this time. In a meeting on December 10, the Chamber President said that there had been 
“considerable pressure” by the Administration for donations to the Governor’s Defense 
Fund. The President said that he had tried to resist the pressure for some time but it 
seemed now that any further show of indifference would be misconstrued. The Committee 
circulated the request of the donation to its members without giving any indication of the 
amount to be donated so that members could take their own decisions. However, the 
Chamber Committee decided that “they should make no contribution of its own”.41  

After December 16, 1971, the Chamber went back to work immediately to reconstruct 
the socio-economic foundation of Bangladesh. On December 22, 1971, a meeting was held 
to welcome the new government of independent Bangladesh. The Chamber pledged its 
whole-hearted support to the government in its task of building a prosperous country free 
from all exploitation. The Committee of the Chamber congratulated the Mukti Bahini and 
expressed its gratitude for the service it had rendered to the nation. The meeting 
demanded the immediate release of the Father of the Nation, Bangabandhu Sheikh Mujibur 
Rahman. The meeting condemned the inhuman massacre of intellectuals and demanded an 
enquiry into the matter. It sympathized with the bereaved families and prayed for the 
eternal peace of the departed souls. The meeting directed the Secretariat to publish a 
suitable message in all newspapers.42 

At a meeting on December 29, 1971, the Chamber decided to send a representation to 
the government with a number of suggestions. These suggestions were directed at allowing 
commercial, industrial �irms and companies and trade organizations the right of waiver 
from the requirement of obtaining prior approval from Bangladesh Bank and also 
withdrawal of restrictions as far as possible.43  

At a meeting on 5 January, 1972, the Committee decided that it would be better if the 
government promulgated an Ordinance superseding the requirements of the Companies’ 
Act for the purpose of substituting the word ‘Bangladesh’ for ‘Pakistan’ or ‘East Pakistan’.44 

Mr Kamruddin Ahmad, President NCCI from 1972 to 74, is quoted to have said: ‘On 16 
December 1971 Pakistan Armed Forces surrendered and War of Liberation came to an end. 
Bangladesh emerged as a sovereign People’s Republic but I was still in the custody of the 
Pakistan Army. The Jail Gate was opened on the 17 December by the Mukti Bahini and I 
came out as a free citizen of a newly independent state… I became the President of NCCI 
and had to continue for three consecutive years, the longest period one is allowed under 
the Chamber constitution to hold that post’.45 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 1979-1999: The �ifth 
phase of the evolution of the Chamber was perhaps the most important phase in its long 
history. With a legacy of 75 years of history, the Chamber entered this dynamic phase by 
calling itself, the Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI for the 
�irst time). The renaming of the Chamber occurred at the Diamond Jubilee Celebration in 
1979. It was according to the requirements of the Government that the Chamber had to 
change its name once again. Now that it had become MCCI, the Chamber came out from a 
restrictive geographical jurisdiction and most leading companies of the country became its 
members. Any trade group or company could become a member of any chamber across the 
country. The Chamber tactfully negotiated the challenges arising from this change under 
the leadership of the then Chamber President, Mr Anis Ud Dowla and the then Secretary Mr 
CK Hyder. As the Narayanganj Chamber was the leading chamber of the Country, the 
jurisdictional case became a big issue at this time. The Chamber of�ice had already been 
shifted to Dhaka from Narayanganj. It was at this juncture, that the Chamber approached 
the government to help it solve the issue of jurisdiction. 

The Chamber Committee worked hard at resolving the situation and on its advice the 
Ministry of Commerce eventually issued an order approving the change of the Chamber’s 
name from Narayanganj Chamber of Commerce and Industry (NCCI) to Metropolitan 
Chamber of Commerce and Industry, Dacca (MCCI, Dacca), subject to the conditions that (a) 
the existing area of operations would remain unchanged; (b) none of the existing members 
of the Dacca Chamber of Commerce and Industry would be enlisted as members without 
prior agreement of the Dacca Chamber; and (c) representations would not be sought in any 
advisory bodies where Dacca Chamber of Commerce was represented at the expense of the 
latter.46

Following the government’s approval, the Committee organized an Extraordinary 
General Meeting of the Chamber on 20 December 1979. The meeting unanimously adopted 
the new name and the formal certi�icate of the change of name from Narayanganj Chamber 

of Commerce and Industry (NCCI) to Metropolitan Chamber of Commerce and Industry 
(MCCI) was accepted unanimously on 21 December 1979.47

In an interview, Mr Anis Ud Dowla, the then President of the Chamber, recalled the 
history of the renaming of the Chamber as MCCI as follows:

... After long negotiation with the government as well as the Dacca 
Chamber of Commerce and Industry, the Chamber established its 
co-jurisdiction. The existing jurisdiction of the Chamber remained the 
same and we all came to a “Gentleman’s Agreement” with the Dacca 
Chamber in relation to enrolment of member-�irms. Both chambers dealt 
with the matter with due care and gave it special attention. Mr CK Hyder, 
Secretary of NCCI, then played a signi�icant role in choosing the word 
‘Metropolitan’ for us. In a meeting of the NCCI Committee members, the 
word ‘Metropolitan’ was chosen after a long discussion. We opted for the 
word ‘Metropolitan’ because of strategic reasons. As it was not con�ined to 
any speci�ic area, existing member-�irms could easily keep their 
association with the Chamber. The Dhaka Chamber also didn’t raise any 
objections to the new name. It was thus that after celebrating its Diamond 
Jubilee, the Chamber entered into a new phase as MCCI, Dhaka, from 21 
December, 1979.  48 

The 1970s can be termed as the ‘Golden Period’ for the Chamber and at the same time 
can be seen as the transitional period for trade, commerce and industries in Bangladesh. In 
this decade, privatization and denationalization of the industries took place at a brisk pace. 
The process of privatization was initiated by the government but the Chamber played a key 
role by submitting a well-researched paper on this issue.49 

In course of time, MCCI became the most noted chamber of the country. More and 
more �irms became its members. Most leading businesses and �irms opted to join the 
Chamber. The total number of members of the Chamber, in this phase, amounted to 279, 
whereas in the previous phase it was only 139.

In collaboration with the National Press Club, the Chamber organized a two-day 
seminar entitled ‘Policy Options for Economic Break-through’ in May 1992, at the 
Sonargaon Hotel in Dhaka. The Seminar was inaugurated by the Prime Minister and 

addressed by the Finance Minister and the Minister of Planning. The Leader of the 
Opposition joined the closing ceremony and a large number of MPs, diplomats, journalists, 
economic and social thinkers, and political and trade union leaders participated in the 
discussions.50     

MCCI took an active part in assisting the government in its policy making and put 
forward its suggestions to that effect. In the 1980s and 1990s, the Chamber participated in 
most nationally or internationally important issues connected to the development of trade 
and commerce and came up with its opinions or suggestions. The Chamber became much 
more responsive to the needs of the people of Bangladesh in this phase. It began issuing 
public statements or press releases on signi�icant events to convey its concerns on key 
business issues. Some of the core activities of the MCCI, in this phase, included regular 
correspondence on trade and commerce-related issues with national and international 
trade bodies and government and non-government bodies, and signing MoUs with globally 
recognized chambers and attracting foreign investors.

This phase may be termed as the preparatory stage for the next phase of the Chamber 
when it would have to face the upcoming challenges of the new millennium. The Chamber 
thus commented on two important documents of the Planning Commission – ‘Thoughts on 
the Third Five Year Plan (1985-1990)’ and ‘Thoughts about the Perspective Plan’. Chamber 
members were included in nearly all the panels of experts of the Planning Commission 
formed to offer recommendations on different issues to be covered by the Third Five-Year 
Plan.51  

Since the 1980s, the Chamber has submitted proposals to the government on National 
Budgets, Export-Import policies and Enhancement of Power Tariff.52 In 1984, the Chamber 
became af�iliated with the International Chamber of Commerce (Paris) and joined the ICC.53  
The Bangladesh-Malaysia Joint Economic Committee met the members of the Chamber to 
discuss the possibilities of increasing trade and business between these two countries.54 

In 1988, the then Prime Minister of Bangladesh called on the Chamber Committee and 
discussed the strategy to be adopted for doubling the Country’s exports by 1990. The 
Chamber Committee subsequently provided its suggestions on this issue.55

International exchanges of the Chamber continued on a regular basis. A 10 member 
delegation of the Chamber, for instance, visited Hong Kong, South Korea, Japan and the 
People’s Republic of China from 5 to 25 October, 1989. In the course of these visits, the 
Chamber delegation met trade bodies, ministers and business personalities to discuss 
issues concerning industrialization, export promotion, possibilities of trade and commerce 
affording mutual bene�its, ports and shipping services, and other relevant matters.56 

Meetings of the Chamber with heads of political parties were important and useful as 
the exchange of views with them facilitated discussion on relevant provisions relating to 
trade and industry in their respective election manifestos. The Chamber offered its views 
and suggestions towards making their election manifestos trade and commerce-friendly .57 

The Chamber maintains regular contacts with business delegations from overseas. 
The Chamber also has regular contacts with ambassadors and high commissioners of 
various countries to Bangladesh to extend business and trade activities across the Country. 
Chamber Delegations have visited various countries at regular intervals. On 1 January 
1992, an eleven member delegation of the Bengal Chamber of Commerce and Industry 
(BCCI), Calcutta visited MCCI. This visit was important in establishing joint venture projects 
of BCCI in Bangladesh. A Memorandum of Understanding (MoU) was signed between MCCI 
and BCCI envisaging industrial cooperation between India and Bangladesh. The scope of 

collaboration for a large number of industries was created as a result of the Chamber’s 
active role in promoting trade and industry in Bangladesh.58 This MoU signing event 
remains a milestone in the history of the evolution of the Chamber.

In 1993, the Chamber came up with a number of proposals for the government on 
‘Import Policy Order’ and the ‘Three Years Export Policy, 1993-96’. This was also the �irst 
time, that the Chamber issued review proposals in Bangla. The Chamber scrutinized the 
original policy drafted by the Government and pointed out loopholes in it. The arguments 
it came up with were highly appreciated by concerned bodies.59  

The credibility of the Chamber, as far as the Government was concerned, gathered 
momentum in this phase when the Chamber’s proposal to the Prime Minister entitled 
‘Economic Agenda of the New Government’ was received with much appreciation and given 
high importance. The proposal was handed over to the Prime Minister on 25 July, 1996,60 as 
soon as the new government, formed under the leadership of Awami League President 
Sheikh Hasina, came to power. 

In this phase the importance of the Chamber continued to increase. A Joint Task Force, 
formed in 1994, between the Confederation of Indian Industry (CII) and the Metropolitan 
Chamber of Commerce and Industry (MCCI) Joint Task Force, handed over its report on 
improving business ties to the Prime Ministers of Bangladesh and India on 6 January, 1997, 
during the visit to Dhaka of the Indian Prime Minister, Mr Deve Gowda. Later, the CII-MCCI 
Joint Task Force was renamed as the CII-MCCI Joint Economic Council. It is a body which 
continues to review the trade and economic relationships between the two countries.61

In the �inal years of the �ifth phase of its history, the Chamber continued to forge 
strong international connections. Dr Joseph Stiglitz, Chief Economist and Senior Vice 
President of the World Bank, visited the Chamber and met with Committee members to 
discuss economic issues on March 15, 1999.62 The Chamber extended host facilities to a 
Taiwan Turnkey, Engineering & Electronic Trade Mission from 8 to 9 April 1999. Missions 
of the European Union met members of the Chamber Committee on April 11, 1999, to 
discuss prospects of trade and commerce. A delegation from the Chamber visited Singapore 
to attend a seminar on business opportunities in Bangladesh, on 14 July 1999, organized by 
the Chamber jointly with the Bangladesh High Commission in Singapore, Singapore 
Confederation of Industries and Singapore Trade Development.63 A 15-member Trade and 
Investment delegation from Singapore met members of MCCI on October 12, 1999.64 These 
are but a few examples that demonstrate the links that MCCI has been creating with the 
outside world. 

The Chamber’s role in the trade and industry of Bangladesh as well and its economic 
development during the last two decades of the 20th century has been remarkable. It has 
been adopting pragmatic policies at home and has been reaching out externally. The 
Chamber, in other words, has prepared itself, in this phase, to meet the challenges of the 
new millennium. 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 2000-Present: Since 
2000, the Chamber has been facing a world whose economy has become entirely different 
from the past. In this new millennium, the role of the Chamber in the economic sector has 
developed signi�icantly as it emerged as the leading voice of the business community of 
Bangladesh. The Chamber is having to deal with the impact of globalization and has had to 
reshape itself vigourously to adapt to it. 

Because of intense global competition and the increasing liberalization of trade, 
MCCI’s role has had to change to enable it to cope with the changing environment. MCCI has 
had to operate much more ef�iciently and effectively than before in order to tackle 
distinctive and complex challenges. The rapid growth of the market economy demanded  
development of different institutions, procedures, laws, means of production, attitudes, 
and public awareness. The processes related to a market economy and liberalization has 
made enormous demands on the Chamber.

The private sector of the country has had to strengthen itself in this changing 
situation. It has had to work on a cooperative basis in policy formulation and 
implementation. As an institution seeking to undertake and perform new tasks for business 
and industry, the Chamber has transformed itself accordingly.

In addition to its regular activities, the Chamber has been focusing on environmental 
issues. The Chamber Committee joined the Environmental Management Program in 2000, 
expressing its concern over the issue in a meeting at the World Bank’s Dhaka Of�ice.65 The 
impact of climate change – a critical issue for many countries, including Bangladesh – has 
been taken seriously by the Chamber. It organized a discussion meeting on 25 August in 
2010, entitled ‘Climate Change and Business Opportunities’ where members present 
exchanged their views on the subject.66 The Chamber Committee also felt the need to express 
its solidarity with the business community and associate itself with other trade bodies and 
organizations of Bangladesh in the “Clean Rivers” campaign.67 MCCI has introduced annual 

awards on Environmental Issues which has been hailed as an outstanding initiative by 
many.68  

The Chamber has continued to develop its international connections and has made 
more commitments and forged new links in this phase. From the outset of the 21st century, 
more and more trade delegations have been visiting Bangladesh from all over the world. 
Chamber delegations have also been visiting different countries regularly to ensure 
broader marketing and trade facilities for Bangladesh. 

The Joint Economic Council (JEC) of the Confederation of Indian Industry and MCCI 
held its second meeting on 23 February, 2000 and discussed various aspects of 
Indo-Bangladesh co-operation on trade and industry.69 This meeting was especially 
arranged to discuss a comprehensive list of issues. Participants on this occasion were twice 
the number that attended the previous meeting. 

The Chamber organized a two-day visit of a forty-member trade delegation from Sri 
Lanka-Bangladesh Business Council (SLBBC), Colombo, in March, 2000, which explored 
business and investment prospects in Bangladesh.70  

The President and Secretary-General of the Chamber met Mr Jan Axel Voss, Deputy 
Head of Mission of the German Embassy in Bangladesh, on 6 July, 2000, and discussed 
issues of bilateral interest. The Chamber, jointly with Save the Children, UK, sponsored the 
launching ceremony of Big Business, Small Hands: Responsible Approaches to Child Labor, on 
21 November, 2000. Princess Anne of the United Kingdom graced the occasion.71 The 
Chamber organized a half-day discussion meeting on the World Trade Organization (WTO) 
and issues arising from its decision to phase out tariff and non-tariff barriers by January 1, 
2005. Mr Muchkund Dubey, former Permanent Representative of India to the WTO, was the 
guest speaker on this occasion.72

In the �irst decade of the 21st century, the Chamber conducted a series of noteworthy 
meetings with world famous trade bodies and personalities. It held a discussion meeting 
with the visiting President of the Japanese Commerce and Industry Association and the 
JETRO representative at the MCCI of�ice. The Chamber hosted a luncheon meeting in 
honour of Donald C Mckinnon, Commonwealth Secretary General, at the MCCI of�ice. It held 
a meeting with Mr Nicholas Stern, Chief Economist and Senior Vice-President of the World 

Bank, Washington DC in the Chamber Of�ice on 8 January 2002. A meeting with the US 
ambassador was held on 24 September 2003.73 Lord Swaraj Paul, a member of the British 
House of Lords, held a meeting with the members of the Chamber on 8 October 2003. A 
Thai trade delegation headed by Mr Prachuab Chaiyasan also met members of the MCCI. 
The Chamber held a discussion and dinner meeting with the Singapore Prime Minister, Mr 
Goh Chok Tong at a city hotel on 24 June 2004.74 A German Business Mission visited 
Bangladesh from 19 to 26 May, 2006. The visit was organized by the German Asia-Paci�ic 
Business Association and was sponsored by the Federal Ministry of Economics & 
Technology, Germany. The delegation visited the Chamber on 22 May 2006 and exchanged 
views with members. Both parties emphasized the importance of more mutual 
cooperation. Chamber members highlighted the favourable investment climate existing in 
the country. The German team expressed keen interest in investing in textiles and other 
sectors in Bangladesh.75 The Chamber was a partner of the multi-country match-making 
project, ‘South Europe Meets South Asia 2009’, funded by the European Commission. The 
Chamber Secretariat successfully disseminated the purpose and bene�it of the project to 
target groups of the Information Technology and Food Processing sub-sectors in 
Bangladesh.76 

A team of experts from the World Bank paid a visit to the Chamber on 14 June, 2009, 
to hold a pre-consultation meeting with leaders of the private sector to get the views of the 
business community on what the goals, objectives and strategy of the World Bank’s 
Country Assistance Strategy (CAS) for the upcoming 2010-2013 period could be.77 

 Memorandums of Understanding (MoU) were signed between MCCI and many other 
chambers and trade bodies across the world. For example, an MoU was signed between 
MCCI and two Australian trade bodies in 2004.78 Later that year, an MoU was signed 
between MCCI and the Confederation of Nepalese Industries.79 Similar documents for 
promotion of business and trade and economic activities between Bangladesh and China 
were signed in December 2005 between the Chamber and the Yunnan Provincial Chamber 
of Commerce and Yunnan Fijian Chamber of Commerce, China.80 Other MoUs were also 
signed where the Chamber played the leading role in promoting commercial growth and 
economic development.

Chamber members have visited numerous places across the world to build trade and 
business relations with other countries. For instance, a 10-member delegation visited 
Yunnan Province, People’s Republic of China, from 10 to 17 December, 2005 at the 
invitation of the Vice Governor, Dehong Prefecture, Yunnan Province.81 The Chamber’s 
former President, Mr M Anis Ud Dowla, and its Secretary-General, Mr CK Hyder, 
participated at the 7th International Conference on Corporate Governance held in London 
on 11-12 May 2006. 

The Chamber participated in the “Investment Seminar on Bangladesh” held in 
Singapore on 23 February, 2010. The Board of Investment of the Bangladesh Government 
and Singapore Business Federation jointly organized the seminar to mobilize foreign 
investment in Bangladesh. The Chamber President, Mr M Anis Ud Dowla, presented the 
keynote paper, entitled ‘Key Sectors and Projects for Investment on Private-Public 
Partnership Basis’.82 

A Chamber delegation consisting of its President, Vice-President, two former 
Presidents and the Secretary-General participated in the ‘Partnership Summit 2006’ 
organized jointly by the CII (Confederation of Indian Industry) and the Government of West 
Bengal in Kolkata from January 18 – 20, 2006. The Chamber took part in a high-level 
Asia-Paci�ic Policy Dialogue for LDCs held in Dhaka from 18 to 20 January, 2010. In his 
presentation at this event, the Chamber President highlighted the need for time-bound 
programs on poverty reduction, improvement of health, sanitation, safe water, primary 
education, skills and ICT development. In addition, the President emphasized the 
importance of dealing with two emerging issues, viz., effects of climate change and the need 
for updated information and data management systems.83  

In addition to delegations from Europe, America and Asia, a few African delegations 
have also visited the Chamber to promote trade relations. A delegation from the African 
Center for Economic Transformation (ACET), led by Mr KY Amaoko, former UN Under 
Secretary-General of Economic Commission for Africa, visited the Chamber on 27 March, 
2010. A lively discussion was held then on common challenges faced by Least Developed 
Countries (LDC), possible areas of cooperation, and trade expansion between African 
countries and Bangladesh. The ACET delegation expressed its keen interest in linking South 
Asia with Africa through business and investment partnerships, and shared development 
experiences. The delegation agreed that there are enormous opportunities to promote 
trade and economic cooperation between Africa and Bangladesh.84 

In this phase of its evolution, the Chamber also focused on internal issues. The 
Chamber arranged a seminar with the Chartered Institute of Logistics and Transport on 
‘Traf�ic Congestion and its Impact on Business: Some Remedial Measures’ on 21 July, 2010 
at the Chamber Conference Hall. The summary of the discussions at the seminar was sent 
to all concerned ministries and departments.85  

Chamber members continued to have meetings with very high government members 
including the Prime Minister, Ministers, the Chairman of the National Board of Revenue, 
and other high-ranking of�icials, to discuss important national issues and subjects related 
to trade and commerce. The Chamber also held meetings with Advisors during the 
Caretaker Government regime. Chamber members met the Governor of Bangladesh Bank 
on a number of occasions to discuss national, economic, and �inancial issues. The 
Chamber’s meetings with various trade bodies of the country for the promotion of trade 
and economic development was also part of its regular activities.

The global economic recession was perceived as a threat for all economies at the 
beginning of the 21st century.  The Chamber had to contend with this phenomenon and 
strove to lessen the impact of the crisis on Bangladesh. It carried out a survey among its 
member �irms to assess the impact of the crisis on the Bangladesh economy and discussed 
measures needed to tackle the situation.86  

The Chamber organized a high-pro�ile discussion session  entitled ‘Asia 2050 and 
Bangladesh’ on 26 May, 2011 at the Westin Hotel, Dhaka, to discuss future growth prospects 
of Bangladesh in the context of a report published by the Asian Development Bank (ADB) 
entitled ‘Asia 2050: Realizing the Asian Century’. Dr Atiur Rahman, Governor of Bangladesh 
Bank, was the keynote speaker, and Dr Gowher Rizvi, Adviser to the Honorable Prime 
Minister on International Affairs, was present as the Chief Guest. Eminent citizens of the 
country, including leaders of the business community, past presidents of the Chamber, 
presidents and chairmen of major trade bodies, diplomats, economists, and media 
personnel were present on the occasion.87  

To face the challenges of the new millennium, the Metropolitan Chamber of 
Commerce and Industry has reconceptualized its “Vision” and “Mission”. A strategic 
planning session was held on 11 February 2012 at Cox’s Bazar for this purpose. After a 
daylong discussion, members adopted an updated “Vision” and “Mission” statement.88 It 
was decided that the goals set out in the the reformulated “Mission” would be realized

12 ‘Interview’ of Mr CK Hyder, MCCI, Dhaka, 24 April 2014.
13 Minutes of the DNCC, 31 January, 1950, P. 14.
14 Minutes of the DNCC, 12 May, 1950, P. 27.
15 Minutes of the DNCC, 10 December, 1951, p. 94 and 27 December, 1951, p. 92.



MCCI : A Journey26

            INTRODUCTION

The Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI) is a 
non-political, non-pro�it-making organisation owned and directed by its members. This 
Chamber was established as the ‘Narayanganj Chamber of Commerce’ (NCC) in 1904. It was 
set up as a unique platform to in�luence decision-makers and shape policy and to ensure 
the best possible environment for business for its members. It is the pioneer chamber of 
Bangladesh and was the �irst modern chamber of its kind in Eastern Bengal and Assam 
province. Thus, it can be said that the Metropolitan Chamber is the oldest and the 
preeminent trade organisation of the eastern part of Bengal. Promoting Bangladesh as a 
promising investment destination is a major focus area of the Chamber. The Chamber 
concentrates on furthering business ties with the greater business world. Through the 
Chamber’s policies, its membership, consisting of major companies, and its specialised 
secretariat, MCCI is adapting to the constant changes in the global order and is moving 
ahead purposefully to meet the challenges of the 21st century.

Emergence of the Chamber: Background1

In the history of trade and commerce in Eastern Bengal, the Dhaka-Narayanganj area 
has always played a major role. The trade and commercial importance of Wari-Bateshwar, 
Sonargaon, Savar and Dhaka over the centuries testify to the crucial geographical location 

of the area. Narayanganj, in particular, was one of the major trading centers in the Eastern 
part of Bengal from antiquity because of its geophysical location. However, the 
Dhaka-Narayanganj area emerged as a thriving commercial and industrial hub after the 
Mughals shifted the capital of Bengal from Rajmahal to Dhaka. Narayanganj, the epicenter 
for textile industries since the ancient and medieval times, became an important riverine 
outlet to the Bay of Bengal in the 18th and 19th century. Since Eastern Bengal was a kind of 
land-bridge between south and southeast Asia, Dhaka-Narayanganj gradually turned into 
an important entrepreneurial centre for trade and commercial activities of these two 
localities. The commercial opportunities and abundant resources of Dhaka-Narayanganj 
presented lucrative options for foreign traders viewing the Eastern part of Bengal. 

In the last two decades of the nineteenth century, in particular, Narayanganj emerged as 
an important center for trading of raw jute. The Jute industry, which had started to grow from 
the mid-�ifties of the nineteenth century, became the second largest industry of India during 
the First World War. The supply of nearly three-quarters of all raw jute came from the eastern 
part of Bengal, though this region had inherited no industry at the time of the partition of 
Bengal in 1905. Raw jute then was collected by beparies (middlemen traders) and brought to 
Narayanganj to be packaged in jute baling presses. Till 1947, there were no jute 
manufacturing industries in Narayanganj except ‘pucca’ jute baling presses. But the situation 
changed after the second partition of Bengal in 1947. In less than two decades, the number of 
‘pucca presses’ in the region rose to 79, out of which 30 were located in Narayanganj. 20 large 
jute mills were eventually established all over the country, 10 of which had been set up in 
Dhaka and Narayanganj. With the establishment of the huge Adamjee Jute Mill (1951), the 
�irst factory of its kind, Narayanganj began to develop rapidly as an industrial as well as a 
trading centre. Adamjee Jute Mill was set up by Mr Abdul Wahid Adamjee, a leading 
industrialist and a member of one of the wealthiest families of (West) Pakistan.

Bengal witnessed a fascinating commercial phase as a number of chambers were 
formed in this region at this time. Most countries in Asia had by the end of the 19th century 
adopted the concept of chambers of commerce from western countries and had adapted it 
to their local conditions. In fact, in the Indian sub-continent, British traders were the �irst to 
organize chambers of commerce. Subsequently, local trading and industrial communities 
organised themselves into similar bodies. In the third decade of the nineteenth century, 
European investment in India as well as in Bengal �irst began to be patronized by the trade 
associations, and chambers of commerce developed in the sub-continent from then on. The 
Calcutta Chamber of Commerce (1833) and the Bengal Chamber of Commerce (1853) were 
set up by the Europeans in this decade. Local merchants, however, had no access to these 
bodies. But within two years of the formation of the Indian National Congress in 1885, 
indigenous merchants were able to establish a Chamber of Commerce of their own in 1887, 

namely, the ‘Bengal National Chamber of Commerce’, where business organisations or 
agents of Eastern Bengal were af�iliated and became members. 

In 1903, the partition of Bengal was proposed so that East Bengal and Assam could be 
separated from Kolkata. This idea was a direct blow to the European business community 
in the eastern part of Bengal, who had their business headquarters in Kolkata and who used 
Kolkata port for export of goods. Chittagong port now became crucial for the new province. 
Until this time, the eastern part of Bengal had been treated only as a hinterland of the 
Kolkata metropolis and only as a source of supply of raw materials for the 
Kolkata-Howrah-Hoogly industrial belt. The largest industry of this belt was jute, which 
relied heavily on the supply of raw jute from East Bengal. With the creation of a new 
province, it was imperative to have a new trade organisation for prompt export purposes in 
this area. Until 1904, the Bengal Chamber and the Bengal National Chamber, both located in 
Kolkata, were platforms where foreign and local businesses and �irms from the eastern part 
of Bengal could get memberships. After the formation of the Narayanganj Chamber of 
Commerce (NCC) in 1904 and the Chittagong Chamber of Commerce (CCC) in 1906, 
European businesses  and �irms of eastern Bengal joined these chambers. Some local 
merchants of this area, however, continued to have af�iliations with the Bengal National 
Chamber as they could rarely access chambers made and constituted by Europeans.

The partition of Bengal in 1905, was one of the main factors behind the establishment 
of a new chamber in the eastern part of Bengal, particularly around the new capital city of 
Dhaka. On the eve of the partition of Bengal, European entrepreneurs of Narayanganj and 
Dhaka established the Narayanganj Chamber of Commerce (NCC), the predecessor of MCCI, 
in 1904. In 1904, the Government established the Department of Industries to handle the 
industrial and commercial growth of the province. In 1905, the province of East Bengal and 
Assam began functioning. Lt Governor Sir Bam�ield Fuller of�icially took over the charge of 
the new province. In 1906, Chittagong was made an independent port of the new province. 
Narayanganj was put under the jurisdiction of this port instead of Kolkata.

Though the annulment of Bengal partition in 1911 was a hindrance to the economic 
growth of this region, the revival of the tea and jute markets and business marts in and 
around Dhaka, and the emergence of Narayanganj as a substantial port city in Eastern Bengal, 
con�igured a new economic order. In the 1940s, a number of cottage industries, weaving 
factories and cotton mills were established in East Bengal which added a further dimension 
to the trade and commerce of the region. After 1949, indigenous merchants started taking 
over and the Chamber entered an era of ‘Nation Building’. The historical evolution, activities 
and contributions of the Chamber will be discussed elaborately in the following chapters.   

Objectives, Vision and Mission
Over the years, the Chamber consistently pursued an objective approach to 

socio-economic issues, which successive governments as well as the business community 
and political leaders have appreciated. Becoming the leading voice and serving responsible 
business is the Chamber’s Vision; and providing support to business in Bangladesh is the 
principal mission of the Chamber. 

The main objectives1a of the Metropolitan Chamber are: to (a) promote, advance and 
protect trade, commerce and industry; (b) add, stimulate and promote the interests of 
industry and business in matters of inland and foreign trade; (c) watch over, protect and 
promote general commercial and industrial interests; and (d) secure and safeguard the 
well-being and interests of persons engaged in trade, commerce and industry. There are 
also various incidental objectives such as to establish a library, disseminate information, 
publish periodicals and provide other relevant services for the development of business.  

To face the challenges of the new millennium, the Metropolitan Chamber revisited its 
vision and mission in 2012. A strategic planning session was held and after extensive 
discussions, members unanimously agreed to a new “Vision and Mission”. A formal 
launching ceremony of the Chamber’s “Vision and Mission” was held on 17 April 2012 at 
Lake Shore Hotel in Gulshan. The revisited “Vision and Mission” of the Chamber are as 
follows:

VISION

Be the leading voice serving responsible business

MISSION

Become the leading Chamber for providing research and analysis support related to 
business in Bangladesh

Attract quality membership, representative of a cross-section of business

Effectively respond to the changing needs of our members

Enhance our capabilities through collaboration with local and international institutions

Engage and communicate regularly with our stakeholders

Recognize best practices that bene�it business and society

The Metropolitan Chamber is thus seeking to provide services through which 
commercial and industrial business will be assisted in their growth. It now aims to provide 

members with a vision and focused leadership to enhance and promote the ongoing 
ventures of the business community. The Chamber, of course, will continue to play a leading 
role in in�luencing the social, economic and business environment of Bangladesh in order 
to create sustainable economic progress. In line with the objectives, vision and mission 
mentioned above, members of the Metropolitan Chamber are entitled to the following 
services and bene�its:

New members can network with the leaders of over 300 member 
companies who come from all sectors and represent most of the large 
enterprises in Bangladesh including multinationals.

Members can rely on the Chamber's strong collective lobbying efforts on 
their behalf.

Unparalleled access to major stakeholders through business meetings.

Participation in Chamber Committees and Project Groups that advance the 
Chamber's national objectives.

Possibility of participating in the Chamber on key committees and boards 
that are important to the country’s development.

New members are of�icially welcomed in the monthly newsletter.

Opportunity for maximum promotion and exhibition of members' products 
and services at Chamber events.

Opportunities to advertise in the Chamber's publications and on its website.

Discounted rates for conference and meeting room facilities at the Chamber.

Access to relevant local, regional and international business information.

Assistance to members in arranging one-on-one business meetings and 
reciprocal meetings.

Possibility of participating and assisting in social programmes in which the 
Chamber is involved.

Assistance with information and contacts that can guide businesses looking 
to tap into regional markets.

Members looking to expand their reach beyond national borders can bene�it 
from relationships MCCI has with other Chambers of Commerce of the 
world.

Chapter Organization

Based on source materials accessed from Chamber archives and the National Archives 
of Bangladesh and India, this is an attempt at presenting a narrative history of the 
Metropolitan Chamber. We have tried to make the book an appropriate record of the 
Metropolitan Chamber that combines the qualities of a coffee-table book with that of a 
well-researched history. The book is divided into the following chapters: Chapter 1: 
Introduction - Emergence of the Chamber: background, objectives, visions, mission and 
chapter organization; Chapter 2: Evolution of the Chamber - the different names of the 
chamber and its evolution, the story also of how the chamber moved from Narayanganj to 
Dhaka; Chapter 3: The Chamber Now: Organization - structure of the Chamber, of�ice 
bearers, the secretariat, the rights and privileges of members, subscription, members’ 
eligibility and expulsion; Chapter 4: The Chamber Now: Functions - reviews, international 
af�iliations and representation functions of the Chamber, AGMs, publications, 
communication development; Chapter 5: The Chamber and the Nation – social and 
humanitarian services rendered to the nation by the Chamber; Chapter 6: Conclusion - Into 
the Future.

The �irst chapter explores the emergence of the Chamber in 1904. This chapter is 
divided into four sub-sections: reasons behind selecting Narayanganj to set up a chamber; 
interests of the Bengal Government and the Chamber’s objectives, visions and mission. 

To establish the historical perspective, we focus brie�ly on the evolution of the 
Chamber in the second chapter. The history of the Chamber, since inception to the present, 
is narrated here. This chapter also discusses details various phases in the evolution of the 
Chamber, the changes in its name, the shifting of the Chamber of�ice from Narayanganj to 
Dhaka, as well as the evolving status of the Chamber. 

The third chapter deals with the organization of the Chamber. This chapter is divided 
into several sub-sections. In these subsections, we will look at the structure of the Chamber 
(of�ice bearers and secretariat), eligibility for becoming a member, rights and privileges of 
member companies, subscriptions and provision for expulsions.  

In chapter four, we will throw light on the multidimensional functions of the Chamber. 
Some of the functions brie�ly discussed in this chapter include the regular review activities 
on various important national and international issues, international connections, 
representations of members of the Chamber in government and non-government bodies 
since 1904, annual general meetings of the Chamber, activities of the publications and 
research cell and communication services offered.

The �ifth chapter explores the Chamber’s role in providing social and humanitarian 
services to the nation over the years. The Chamber has contributed signi�icantly to public 
sectors like education, health and environment, over the decades, and this is the history 
this chapter narrates. 

Chapter six, titled ‘Into the Future’, includes concluding remarks on the Chamber’s 
past, present and future.

            EVOLUTION OF THE CHAMBER

“Viewed in the light of history, one-hundred and ten years may not appear to be 
a very long span of time. Indeed, history abounds with instances of institutions 
which survived and �lourished for longer periods. Yet, an organization which 
has weathered vicissitudes for 110 years has learnt many lessons that can be of 
signi�icance not only to trade and industry but to a wider public. Metropolitan 
Chamber of Commerce and Industry (MCCI), Dhaka is fortunate enough to be 
such an organization.2”  

Mr CK Hyder3 expressed his feelings thus on the eve of the 110th anniversary of the 
Metropolitan Chamber of Commerce and Industry, Dhaka in an interview, held in April, 
2014. He went on in the interview to say, “I am overwhelmed by the thought that MCCI has 
already gone through an eventful history of 110 years of service to trade, industry and the 
nation, and I had the honour and privilege of having been associated with this premier 
chamber of the Country for 44 years. I have witnessed many remarkable and fascinating 
stages of the evolution of the Chamber”.4 

Mr Hyder’s words indicate that the growth of the Chamber has been continuous and 
that it has come a long way in the course of its history. This chapter will focus brie�ly on the 
evolution of the Chmber, explore the various phases of its evolution and discuss the changes 
in its name the shifting of the Chamber of�ice from Narayanganj to Dhaka, as well as its  
evolving status over time. In particular, we will focus on the many stages of the evolution of 
the Chamber.

Narayanganj Chamber of Commerce (NCC), 1904-50: The Chamber started its journey in 
1904 as the Narayanganj Chamber of Commerce (NCC), and continued to be known as such 
till 1950; this, then, may be regarded as the �irst phase of MCCI’s evolution. The Committee 
of the Chamber was composed then of 16 members, including the President, Vice-President 
and Honorary Secretary.5 In 1949, the �irst major re-organization of NCC was initiated by 
some business �irms that had been operating in and around Narayanganj and Dacca. They 
intended to form a trade association under the Companies Act. As per the Memorandum 
and Articles of Association, 1949, 

       We, the several persons whose names and addresses are subscribed, are 
desirous of being formed into an association pursuance of the 
Memorandum of Association: DP Fafallios (Merchant- Rally Brothers Ltd), 
LK Nixon (Managing Director- R Sims & Co Ltd), G Allan (Director- 
Sonakhunda Baling Co Ltd), Arff Ismail GH (Agent- Bengal Assam Steamship 
Co Ltd), SW Alexander (Manager- Ludlow Pakistan Co Ltd), KP Matthews 
(Join Agent- IGN & RSN Co Ltd) and JA Coldwell (Manager- M Sarkies & 
Son).6

This memorandum was signed on the 9th of May, 1949 and the witness was GP Henwood.7  

Because of scanty source materials, a complete picture of the pre-partition structure 
of the committee is not possible. Records of the Chamber at its initial stage are very few. 

Annual reports, minutes and other documents, the main sources of chamber activities, are 
not available. The lack of sources in the colonial era makes the task of reconstructing the 
history of the �irst phase of the Chamber extremely dif�icult. But it can be conjectured that 
at the initial phase the Chamber had to deal with many tumultuous events. The Chamber, 
for example, went through the turmoil of the partition of Bengal (1905), the Swadeshi 
Movement (1903-08), the First World War (1914-19), the great economic depression of 
1930s, the Second World War (1939-45), the Famine in Bengal (1943) and the political 
turmoil surrounding partition in the 1940s. All these events had a signi�icant impact on the 
economy of Bengal and, consequently, on the history of the Chamber. 

It can be assumed that the Chamber could not contribute much to trade and industry 
till the partition of India (1947). In its initial phase (1904-50) it did not have many 
members. The Chamber had possibly around 40 member-�irms8 and followed the Bengal 
Chamber of Commerce (BCC) in its activities and secretarial practices. The principal trade 
of the region was concentrated on jute and was controlled by expatriate traders and 
entrepreneurs. The major concern of the Chamber, in this phase, was to solve the problems 
of member-�irms. The problems faced by the native businessmen were not at all the 
concern of the Chamber in the �irst phase of its existence.

Some of the letters documenting exchanges between the Government of Bengal and 
the Narayanganj Chamber of Commerce (NCC) have been found in the Bangladesh National 
Archives, the National Archives of India (Delhi) and West Bengal Secretariat Record Room 
and these have been the main sources for reconstructing  the �irst phase of the Chamber’s 
history. On the basis of the archival documents, it seems that in addition to its other 
activities the Chamber used to comment regularly on various policies adopted by the 
Commerce Department of the Bengal Government during that period. At this stage, the 
Honorary Secretary of the NCC used to send comments and decisions of the Chamber 
Committee to the Secretaries of the Bengal and India Government on various policies 
initiated by these governments. The Chamber corresponded mainly with  the Commerce, 
Labour and Industries Departments of the government. Analyzing the policies taken by the 
Government, chambers of commerce and industries often gave their feedback. This was a 
regular practice and in most cases in this initial phase, NCC supported government 
initiatives. On the one hand, the Chamber preferred or referred to the opinion or comments 
sent by the Bengal Chamber of Commerce (BCC) to the government.9 On the other, in some 
cases, they opposed the government’s position.10

The Bengal Government had regular contacts with the Narayanganj Chamber of 
Commerce. ‘Scheme for the Registration of Property in British India Belonging to Enemies’, 
the ‘United Kingdom Registration of Business Names Act 1916’, ‘Registration of Claims for 
War Losses against Enemy Governments 1919’, ‘The Draft Indian Partnership Bill 1930’, 
‘Bengal Factories Rules 1935’, and ‘The Draft Revised Explosives Rules’ were some of the 
Acts and policy matters that the Chamber had to deal with after being noti�ied to them.10a

In the �inal years of the �irst phase, the Chamber re-organized and amended its 
Memorandum and Articles of Association; these subsequently became the guiding 
principles for the Chamber. Seven businessmen subscribed to the Memorandum of 
Association that was signed on 9 May, 1949.11

From its inception, the Chamber was known as the Narayanganj Chamber of 
Commerce (NCC) until 1950, when the Chamber entered its second phase. It was renamed 
as the Dacca-Narayanganj Chamber of Commerce (DNCC). Mr CK Hyder says about the �irst 
phase that 

the evolution of the Metropolitan Chamber has been slow but gradual and 
steady, following the historical process of the socio-economic development of a 
region, and not through any abrupt revolution. This process can be traced out 
in an easier way if it is seen in the perspective of the changing socio-economic 
and political trends of the region and the country. 12

Dacca-Narayanganj Chamber of Commerce (DNCC), 1950-52: In the second phase of its 
evolution and after the partition of India, the Chamber changed its name again. In 1950, the 
Chamber Committee responded positively to a suggestion that the name of the Chamber 
should be changed because of increasing trading activities. The Committee discussed the 
issue of the name change at length and thought that it would encourage Dacca �irms to join 
the Chamber, assuming that the Government would agree to its decision to represent Dacca 
as well as Narayanganj business.13 There was then no recognized trade association for 
Dhaka �irms, although by this time ‘Dacca’ had become the capital of East Pakistan and had 
enhanced its commercial and administrative status. In an Extraordinary General Meeting 
held on 12 May 1950, a resolution was unanimously passed to modify the name of the 
Chamber and include the word ‘Dacca’.14 With the change in name and the inclusion of 
‘Dacca’, businessmen from East Bengal started to get involved in the Chamber Committee 
and take part in its activities.  

In this phase, the Chamber had extensive dealings with the Jute Board and its work led 
to an increase in the export of jute. The volume of work of the Chamber in this phase, 
increased, and eventually the post of an Assistant Secretary was created. The Chamber, as 
DNCC, survived for only two years. Because of the emergence of new industrial ventures in 
the eastern part of Bengal, the Chamber was once again transformed in 1952. 

The activities of the Chamber did not always go smoothly in the second phase of its 
evolution. In 1951, for instance, the Chamber received an invitation from ILO to join a 
conference in Geneva but the Pakistan Government did not allow DNCC to send any 
delegates there.15 It was the beginning to be evident that the Pakistan government was 
going to pose obstacles in the path of the business community of East Bengal.  

Dacca-Narayanganj Chamber of Commerce and Industry (DNCCI), 1952-59: The third 
phase of the evolution of the Chamber began with another name change. In order to deal 
with the increasing tempo of industrialization in the eastern part of the Indian 
Subcontinent, the Committee realized that the Chamber should be authorized by its 
Constitution to deal with industrial as well as commercial matters. A proposal to change the 
name of the Chamber to ‘Dacca-Narayanganj Chamber of Commerce and Industry’ (DNCCI) 
was approved and the Committee noti�ied its members accordingly. It was considered 
advisable to amend the constitution of the Chamber to provide for the addition of the word 
‘Industry’ in the terms of reference of the Chamber.16  A special resolution to that effect was 
therefore adopted at an Extraordinary General Meeting of the Chamber held on 15 July 
1952.17 A few other articles and clauses were also amended, after being proposed by AD 
Boldy and seconded by NG Smith at the EGM. The meeting was chaired by the Chamber 
President Mr RWN Ferguson.18  

The High Court ruled that the Chamber’s Memorandum of Association could be 
altered under Section 12 (2) of the Companies Act 1913. The court’s approval was obtained 
by an order dated 12 December 1952. The consent of the Government of Pakistan was 
received in July 1953. The approval of the Government of East Bengal to this change in the 
Chamber’s name was received towards the end of July 1954.19    

The activities of the Chamber increased rapidly in this phase because of the increased 
pace of industrialization in East Bengal. A large number of mills and factories were 
established in the area around Dhaka and Narayanganj at this time. For the �irst time, local 
businessmen participated actively in chamber committees and sub-committees in this 
phase of DNCCI. 

Chamber membership was now opened to both government and non-government 
bodies. The number of members of the Chamber also increased. 58 business-�irms received 
membership in 1954, the highest number in the DNCCI phase of MCCI’s history.20 The 
Chamber started to deal with matters relating to Law and Legislation, Import and Export, 
Communications and Customs, Taxation, Arbitration, Licensing, Development, Finance etc. 
There were now regular exchanges with politicians and civil servants. This close working 
relationship produced bene�icial results for the country. Merchants and industrialists were 
inducted by government and were entrusted with nation-building tasks. The Chamber 

President, MM Ispahani, opined that ‘it is to the credit of the business community that such 
tasks, whether in the �ield of Commerce or Banking or Industry, were performed with great 
devotion and zeal’.21 Mr Ispahani stressed that ‘the mercantile community was held in high 
esteem by the people and Government. People rejoiced when an industry, whether a Jute 
Mill or a Cotton Mill, was established.’22   

1958, the last year of the third phase of the Chamber, was a year of considerable 
progress. Local industries, particularly jute mills, were thriving and jute, the golden �ibre, 
was earning an increasing proportion of the Country’s foreign exchange. The Chamber, at 
that time, worked very closely with the Pakistan Jute Association. Indeed, both shared the 
same of�ice in Narayanganj. The Government relied a great deal on the Chamber to resolve 
trade and commercial problems, and received wise and unbiased advice from it. The 
Chamber, by inclination and because of circumstances, had its roots in fundamental 
regional pursuits and occupations, and members took a personal and experienced interest 
in all aspects of agriculture, trade, commerce and industry.23

Nevertheless, every now and then, the Pakistan government continued to impede the 
work of the mercantile community of East Bengal. For example, when, in 1955, a high-level 
business delegation from India came to visit East Bengal the Chamber did not get 
permission to meet the delegation because of the lack of support of the Pakistan 
government.24

Narayanganj Chamber of Commerce and Industry (NCCI), 1959-79: It was in the fourth 
phase of the evolution of the Chamber that it became the leading voice of responsible 
business in Bangladesh. This era is thus one of the most signi�icant phases in the evolution of 
the Chamber. In this phase, the Chamber was renamed again when the word ‘Dacca’ was 
removed. The Ministry of Commerce reallocated the jurisdiction of chambers. When the 
Dacca Chamber of Commerce received government recognition, the issue of changing the 
name of the Dacca-Narayanganj Chamber of Commerce and Industry automatically received 
special attention. When the Narayanganj Chamber applied to the government for recognition 
the government responded by removing the word Narayanganj from the ‘Narayanganj 
Chamber of Commerce and Industry’ (NCCI).25 The Chamber subsequently received 
Government recognition and license from the Ministry of Commerce on April 1, 1959.26  

The Chamber then, took steps to amend the Articles of Association according to the 
requirements of the Government noti�ication. The Articles were amended in an 
Extraordinary General Meeting of the Chamber held on 11 August 1959.27 The Chamber 
President brie�ly explained the objective of the meeting. He said, that the Memorandum and 
Articles of the Association were amended in December in compliance with the government 
noti�ication of 18 November 1958, regarding re-organization of the Chambers of 
Commerce and Trade Associations. ‘Certain Objections’ were raised by the Government, he 
noted, and the Chamber was asked by it to further amend the Articles in the light of the 
objections. The President noted that the Articles of Association were subsequently changed 
as directed by the Government. 41 members attended the meeting, where the Special 
Resolution was passed unanimously.28 The Chamber received a Certi�ication of 
Incorporation under the Companies Act of 1913, on 8 October 1959, from the Registrar of 
Joint Stock Companies of East Pakistan.29 

The NCCI was transformed into an organization of exclusively local businessmen in 
this phase. It now started to take an active part in developing the trade and commerce of the 
then East Paistan under the leadership of mostly Bangali entrepreneurs. The Chamber now 
earned high status for its members with its devotion, hard work and the integrity of 
Committee members and member-�irms. 

The early years of the fourth phase were remarkable because of the many challenges 
faced by the Chamber. In spite of dropping ‘Dacca’ from the name, the existing members of 
the Dhaka area remained enrolled with NCCI. The Chamber was afterwards recognized 
under the Trade Organisation Ordinance, 1961. The Government further re-allocated its 
jurisdiction, granting it the areas of Dacca-Narayanganj, Demra, Tongi and Tejgaon. But in 
April 1962, The President of the NCCI contacted the President of the Dacca Chamber of 
Commerce and Industry (DCCI) and came to an agreement with regard to the respective 
jurisdictions of the two chambers. The Committee was of the view that Tangail and Tejgaon 
should be under the jurisdiction of the Dacca Chamber of Commerce and Bhairab, Tongi, 
Faridpur and Goalundo should be under the jurisdiction of the Narayanganj Chamber.30  The 
total members of the Chamber, in this phase,  was 139, whereas in the previous phase it was 
only 58.

In an interview CK Hyder observed that, 

 the Chamber got new impetus after 1971 and it didn’t look back from that time 
onwards. The Chambers of Commerce and Industry now gained consultative 
status and participated at the policy-making level with the Government, offering 
it their research-based suggestions whenever appropriate.’ Mr Hyder went on to 
say ‘it was quite an achievement for a businessman or an organization to be 
seated close to a Minister or a Secretary on policy formulation or 
implementation in those days.31

In independent Bangladesh, the Chamber was given the opportunity to regularly 
contribute its views and suggestions in the policy-making process of the trade, commerce 
and industry of the Country. At the same time, it started playing a useful role to solve 
problems of its member-�irms and for their betterment. The experience of working with 
the Bangladesh Government in this initial period and until 1974 was, however, not smooth. 
The Chamber did not invite either the Minister of Commerce or of Industries to address 
Chamber members from 1972 to 1974. The then President of the Chamber did not agree 
with the economic views of the Government and claimed that he was fully supported by the 
Chamber members in taking this stand. DCCI took full advantage of this unhappy 
relationship between the Government and NCCI. Bangladesh was experiencing an 
economic crisis, resulting from faulty distribution, erratic export performance, stagnation 
in investment, labour indiscipline and an unsatisfactory law and order situation – 
situations almost inevitable in a just-born country. In spite of everything, NCCI continued 
its efforts to reinforce the structural basis of the Bangladesh economy. Its representatives 
attended meetings of the representative bodies of the Government, expressed their 
opinions or views, and submitted suggestions for policy making. The Government would 
also listen to the voices of the business community of the country and try to accommodate 
their suggestions before taking decisions on economic issues.32  

In the late 1970s, the Chamber’s connection with the wider world was accelerated 
signi�icantly. In 1976, two Chamber members visited Malaysia, Singapore, Hong Kong and 
Japan along with a government delegation to invite foreign investors to Bangladesh. This 
practice continued in subsequent decades.

For their part, foreign delegates also started to visit Bangladesh and meet the 
Chamber Committee. In 1977, Mr Claude Vidalain, Charge de Mission, French External 
Trade Council, met members of the Chamber Committee and discussed possibilities of joint 
collaboration in trade and commerce between Bangladesh and France.33 

The Chamber arranged a seminar on the “Two Year Plan” that was held at the 
Chamber Building on 20 June 1978. The Planning Commission, Government of Bangladesh, 
requested the Chamber to arrange the seminar. Three papers on the ‘Two Year Plan Private 
Sector’, ‘Some Aspects of Financing and Domestic Resources Publication’ and ‘Creation of 
Job Opportunities and too much Dependence on on-going Projects’ were presented by the  
Chamber members. In the meeting a number of important recommendations were made, 
including creation of a separate cell for formulation of policy measures to help promote 
private sector industries. The Planning Commission sent some of these recommendations 
to the Ministry of Industries for its comments. 

The biggest event arranged by the Chamber in this phase was the celebration of its 
Diamond Jubilee on 20 June 1979. The NCCI decided to commemorate its glorious completion 
of 75 years in style. The Chamber invited many dignitaries of the country such as the ministers 
of Finance, Commerce and Industries, secretaries of relevant departments, academics, 
ambassadors of major countries, industrial leaders and other distinguished persons, who 
responded cordially to its invitation and joined the occasion. This event was a great success 
and appreciated by all. A Diamond Jubilee Celebration Publication was also produced by the 
Chamber to everyone’s satisfaction. Four national daily newspapers published supplements 
on this occasion, �illed with articles and messages. See Appendix 24.

The Chamber in 1971: The fourth phase of the evolution of the Chamber was especially 
signi�icant because the Chamber witnessed the Liberation War of Bangladesh during this 
time. It was a unique and glorious time in the history of the Chamber.

1971 was the most dif�icult period the Chamber had to face in its 110 years of history. 
The Chamber played a signi�icant role in the Liberation War of Bangladesh, though it did so 
covertly. It offered whole-hearted support for the cause of the freedom movement. Mr CK 
Hyder recalls, for example, 

... the night of March 26, 1971, when we hoisted the �lag of Bangladesh at the 
rooftop of the Chamber building; we donated money, food and extended our 
support to the freedom �ighters who came to us during the liberation war. For 
the security of the Chamber and the country, we had to destroy some important 
documents so that the Pakistani government could not have access to these. We 
secretly gave our suggestions and supported the formulation of the new 
government. After the Liberation War, we regularly expressed our opinions, 
views and suggestions through well-researched papers on various policy 
matters.34 

Mr M Anis Ud Dowla, the former President of the Chamber, says that

the Chamber de�initely played an important role during the Great Liberation 
War. During the Liberation War, one of our former Presidents Mr A Ahad 
disappeared forever. When the non-cooperation movement was going on, the 
Chamber supported the move of not paying any tax to the Government of 
Pakistan. In this way, the Chamber supported the freedom movement under the 
leadership of Bangabandhu Sheikh Mujibur Rahman.’35  

From March 25, 1971, the communication systems of the Country completely broke 
down. The Chamber Committee was then asked by the Martial Law authorities to resume 
its courier services between Dacca and Chittagong and Dacca and Khulna. In a meeting held 
in April 1971, the President of the Chamber informed members that the Insurance 
Association of Pakistan had decided not to cover the losses or damage to properties 
suffered after March 25, 1971, in the wake of military operations in the province. The 
Committee agreed that the matter should be taken up with the Government and the 
Insurance Association of Pakistan as well as local Martial Law authorities and �inancial 
institutions like IDBP, NIT, ICP etc.36 At a subsequent meeting, the President of the Chamber 

pointed out that he had spoken to Mr VA Jafri, CSP, the Secretary, Ministry of Commerce, 
Government of Pakistan, and urged him to impress on the Government that the Insurance 
Association of Pakistan should be made to accept losses due to the recent disturbances, 
payable under the ‘Riot and Strike Damage’ clause. One member mentioned in the meeting 
that Insurance companies were not covering risks under ‘Civil Commotion’ or risk of 
‘Damage by Miscreants’. The Committee decided that this was a serious matter since losses 
could run into hundreds of thousands of rupees. It was decided that a telegram should be 
sent to the Ministry of Commerce asking it to make arrangements immediately for such 
coverage through the Pakistan Insurance Corporation.37  

The Chamber Committee held an emergency meeting on 12 March 1971 that was 
chaired by the then President Mr A Qayyum and attended by Mr Nawab K Hasan Askari, Mr 
Mohammad Bhai, Mr SM Doja, Mr R Grant, Mr AA Kahlon, Mr Y Amanullah Khan, Mr WR 
Longwill, Mr CM Murshed, Mr Md Saifur Rahman and Mr Rashid Ahmed. The President 
welcomed members to the meeting of the Committee and went on to say that: 

       it had been the practice with Narayanganj Chamber to avoid involvement 
in political movement of any nature but since the present movement is no 
longer a political movement and as it has become a peoples’ movement, it 
would be advisable for the business community to identify themselves with 
the current movement under the leadership of Sheikh Mujibur Rahman. The 
Committee unanimously agreed with this view. The Committee then resolved 
that a telegram be sent to the President of Pakistan urging him to accept the 
demands of Shiekh Mujibur Rahman without any further delay and thus save 
the country. The Committee approved the draft of the telegram, placed before 
it by the President.38

At the same meeting, the Chamber Committee decided to donate Rs 10,000 to the East 
Pakistan Awami League Relief Fund in response to an appeal from Sheikh Mujibur Rahman. 
It also discussed various dif�iculties being faced in trade, commerce, and industry and 
decided to set up a sub-committee to deal with these matters.39

On August 2, 1971, the Vice-President of the Chamber wrote a letter to the President 
informing him that the ‘Central Peace Committee’ had approached him for donations. The 
President replied that though “the Peace Committees were doing good work” and deserved 

support ... “in view of the deteriorated economic conditions it may not be possible for 
member-�irms to donate to it”. In this very tactful manner the Chamber successfully evaded 
donating money to the so-called “Peace Committees” set up by collaborators of the 
Pakistani army.40

The pressure for donations to the ruling party of Pakistan became ever stronger at 
this time. In a meeting on December 10, the Chamber President said that there had been 
“considerable pressure” by the Administration for donations to the Governor’s Defense 
Fund. The President said that he had tried to resist the pressure for some time but it 
seemed now that any further show of indifference would be misconstrued. The Committee 
circulated the request of the donation to its members without giving any indication of the 
amount to be donated so that members could take their own decisions. However, the 
Chamber Committee decided that “they should make no contribution of its own”.41  

After December 16, 1971, the Chamber went back to work immediately to reconstruct 
the socio-economic foundation of Bangladesh. On December 22, 1971, a meeting was held 
to welcome the new government of independent Bangladesh. The Chamber pledged its 
whole-hearted support to the government in its task of building a prosperous country free 
from all exploitation. The Committee of the Chamber congratulated the Mukti Bahini and 
expressed its gratitude for the service it had rendered to the nation. The meeting 
demanded the immediate release of the Father of the Nation, Bangabandhu Sheikh Mujibur 
Rahman. The meeting condemned the inhuman massacre of intellectuals and demanded an 
enquiry into the matter. It sympathized with the bereaved families and prayed for the 
eternal peace of the departed souls. The meeting directed the Secretariat to publish a 
suitable message in all newspapers.42 

At a meeting on December 29, 1971, the Chamber decided to send a representation to 
the government with a number of suggestions. These suggestions were directed at allowing 
commercial, industrial �irms and companies and trade organizations the right of waiver 
from the requirement of obtaining prior approval from Bangladesh Bank and also 
withdrawal of restrictions as far as possible.43  

At a meeting on 5 January, 1972, the Committee decided that it would be better if the 
government promulgated an Ordinance superseding the requirements of the Companies’ 
Act for the purpose of substituting the word ‘Bangladesh’ for ‘Pakistan’ or ‘East Pakistan’.44 

Mr Kamruddin Ahmad, President NCCI from 1972 to 74, is quoted to have said: ‘On 16 
December 1971 Pakistan Armed Forces surrendered and War of Liberation came to an end. 
Bangladesh emerged as a sovereign People’s Republic but I was still in the custody of the 
Pakistan Army. The Jail Gate was opened on the 17 December by the Mukti Bahini and I 
came out as a free citizen of a newly independent state… I became the President of NCCI 
and had to continue for three consecutive years, the longest period one is allowed under 
the Chamber constitution to hold that post’.45 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 1979-1999: The �ifth 
phase of the evolution of the Chamber was perhaps the most important phase in its long 
history. With a legacy of 75 years of history, the Chamber entered this dynamic phase by 
calling itself, the Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI for the 
�irst time). The renaming of the Chamber occurred at the Diamond Jubilee Celebration in 
1979. It was according to the requirements of the Government that the Chamber had to 
change its name once again. Now that it had become MCCI, the Chamber came out from a 
restrictive geographical jurisdiction and most leading companies of the country became its 
members. Any trade group or company could become a member of any chamber across the 
country. The Chamber tactfully negotiated the challenges arising from this change under 
the leadership of the then Chamber President, Mr Anis Ud Dowla and the then Secretary Mr 
CK Hyder. As the Narayanganj Chamber was the leading chamber of the Country, the 
jurisdictional case became a big issue at this time. The Chamber of�ice had already been 
shifted to Dhaka from Narayanganj. It was at this juncture, that the Chamber approached 
the government to help it solve the issue of jurisdiction. 

The Chamber Committee worked hard at resolving the situation and on its advice the 
Ministry of Commerce eventually issued an order approving the change of the Chamber’s 
name from Narayanganj Chamber of Commerce and Industry (NCCI) to Metropolitan 
Chamber of Commerce and Industry, Dacca (MCCI, Dacca), subject to the conditions that (a) 
the existing area of operations would remain unchanged; (b) none of the existing members 
of the Dacca Chamber of Commerce and Industry would be enlisted as members without 
prior agreement of the Dacca Chamber; and (c) representations would not be sought in any 
advisory bodies where Dacca Chamber of Commerce was represented at the expense of the 
latter.46

Following the government’s approval, the Committee organized an Extraordinary 
General Meeting of the Chamber on 20 December 1979. The meeting unanimously adopted 
the new name and the formal certi�icate of the change of name from Narayanganj Chamber 

of Commerce and Industry (NCCI) to Metropolitan Chamber of Commerce and Industry 
(MCCI) was accepted unanimously on 21 December 1979.47

In an interview, Mr Anis Ud Dowla, the then President of the Chamber, recalled the 
history of the renaming of the Chamber as MCCI as follows:

... After long negotiation with the government as well as the Dacca 
Chamber of Commerce and Industry, the Chamber established its 
co-jurisdiction. The existing jurisdiction of the Chamber remained the 
same and we all came to a “Gentleman’s Agreement” with the Dacca 
Chamber in relation to enrolment of member-�irms. Both chambers dealt 
with the matter with due care and gave it special attention. Mr CK Hyder, 
Secretary of NCCI, then played a signi�icant role in choosing the word 
‘Metropolitan’ for us. In a meeting of the NCCI Committee members, the 
word ‘Metropolitan’ was chosen after a long discussion. We opted for the 
word ‘Metropolitan’ because of strategic reasons. As it was not con�ined to 
any speci�ic area, existing member-�irms could easily keep their 
association with the Chamber. The Dhaka Chamber also didn’t raise any 
objections to the new name. It was thus that after celebrating its Diamond 
Jubilee, the Chamber entered into a new phase as MCCI, Dhaka, from 21 
December, 1979.  48 

The 1970s can be termed as the ‘Golden Period’ for the Chamber and at the same time 
can be seen as the transitional period for trade, commerce and industries in Bangladesh. In 
this decade, privatization and denationalization of the industries took place at a brisk pace. 
The process of privatization was initiated by the government but the Chamber played a key 
role by submitting a well-researched paper on this issue.49 

In course of time, MCCI became the most noted chamber of the country. More and 
more �irms became its members. Most leading businesses and �irms opted to join the 
Chamber. The total number of members of the Chamber, in this phase, amounted to 279, 
whereas in the previous phase it was only 139.

In collaboration with the National Press Club, the Chamber organized a two-day 
seminar entitled ‘Policy Options for Economic Break-through’ in May 1992, at the 
Sonargaon Hotel in Dhaka. The Seminar was inaugurated by the Prime Minister and 

addressed by the Finance Minister and the Minister of Planning. The Leader of the 
Opposition joined the closing ceremony and a large number of MPs, diplomats, journalists, 
economic and social thinkers, and political and trade union leaders participated in the 
discussions.50     

MCCI took an active part in assisting the government in its policy making and put 
forward its suggestions to that effect. In the 1980s and 1990s, the Chamber participated in 
most nationally or internationally important issues connected to the development of trade 
and commerce and came up with its opinions or suggestions. The Chamber became much 
more responsive to the needs of the people of Bangladesh in this phase. It began issuing 
public statements or press releases on signi�icant events to convey its concerns on key 
business issues. Some of the core activities of the MCCI, in this phase, included regular 
correspondence on trade and commerce-related issues with national and international 
trade bodies and government and non-government bodies, and signing MoUs with globally 
recognized chambers and attracting foreign investors.

This phase may be termed as the preparatory stage for the next phase of the Chamber 
when it would have to face the upcoming challenges of the new millennium. The Chamber 
thus commented on two important documents of the Planning Commission – ‘Thoughts on 
the Third Five Year Plan (1985-1990)’ and ‘Thoughts about the Perspective Plan’. Chamber 
members were included in nearly all the panels of experts of the Planning Commission 
formed to offer recommendations on different issues to be covered by the Third Five-Year 
Plan.51  

Since the 1980s, the Chamber has submitted proposals to the government on National 
Budgets, Export-Import policies and Enhancement of Power Tariff.52 In 1984, the Chamber 
became af�iliated with the International Chamber of Commerce (Paris) and joined the ICC.53  
The Bangladesh-Malaysia Joint Economic Committee met the members of the Chamber to 
discuss the possibilities of increasing trade and business between these two countries.54 

In 1988, the then Prime Minister of Bangladesh called on the Chamber Committee and 
discussed the strategy to be adopted for doubling the Country’s exports by 1990. The 
Chamber Committee subsequently provided its suggestions on this issue.55

International exchanges of the Chamber continued on a regular basis. A 10 member 
delegation of the Chamber, for instance, visited Hong Kong, South Korea, Japan and the 
People’s Republic of China from 5 to 25 October, 1989. In the course of these visits, the 
Chamber delegation met trade bodies, ministers and business personalities to discuss 
issues concerning industrialization, export promotion, possibilities of trade and commerce 
affording mutual bene�its, ports and shipping services, and other relevant matters.56 

Meetings of the Chamber with heads of political parties were important and useful as 
the exchange of views with them facilitated discussion on relevant provisions relating to 
trade and industry in their respective election manifestos. The Chamber offered its views 
and suggestions towards making their election manifestos trade and commerce-friendly .57 

The Chamber maintains regular contacts with business delegations from overseas. 
The Chamber also has regular contacts with ambassadors and high commissioners of 
various countries to Bangladesh to extend business and trade activities across the Country. 
Chamber Delegations have visited various countries at regular intervals. On 1 January 
1992, an eleven member delegation of the Bengal Chamber of Commerce and Industry 
(BCCI), Calcutta visited MCCI. This visit was important in establishing joint venture projects 
of BCCI in Bangladesh. A Memorandum of Understanding (MoU) was signed between MCCI 
and BCCI envisaging industrial cooperation between India and Bangladesh. The scope of 

collaboration for a large number of industries was created as a result of the Chamber’s 
active role in promoting trade and industry in Bangladesh.58 This MoU signing event 
remains a milestone in the history of the evolution of the Chamber.

In 1993, the Chamber came up with a number of proposals for the government on 
‘Import Policy Order’ and the ‘Three Years Export Policy, 1993-96’. This was also the �irst 
time, that the Chamber issued review proposals in Bangla. The Chamber scrutinized the 
original policy drafted by the Government and pointed out loopholes in it. The arguments 
it came up with were highly appreciated by concerned bodies.59  

The credibility of the Chamber, as far as the Government was concerned, gathered 
momentum in this phase when the Chamber’s proposal to the Prime Minister entitled 
‘Economic Agenda of the New Government’ was received with much appreciation and given 
high importance. The proposal was handed over to the Prime Minister on 25 July, 1996,60 as 
soon as the new government, formed under the leadership of Awami League President 
Sheikh Hasina, came to power. 

In this phase the importance of the Chamber continued to increase. A Joint Task Force, 
formed in 1994, between the Confederation of Indian Industry (CII) and the Metropolitan 
Chamber of Commerce and Industry (MCCI) Joint Task Force, handed over its report on 
improving business ties to the Prime Ministers of Bangladesh and India on 6 January, 1997, 
during the visit to Dhaka of the Indian Prime Minister, Mr Deve Gowda. Later, the CII-MCCI 
Joint Task Force was renamed as the CII-MCCI Joint Economic Council. It is a body which 
continues to review the trade and economic relationships between the two countries.61

In the �inal years of the �ifth phase of its history, the Chamber continued to forge 
strong international connections. Dr Joseph Stiglitz, Chief Economist and Senior Vice 
President of the World Bank, visited the Chamber and met with Committee members to 
discuss economic issues on March 15, 1999.62 The Chamber extended host facilities to a 
Taiwan Turnkey, Engineering & Electronic Trade Mission from 8 to 9 April 1999. Missions 
of the European Union met members of the Chamber Committee on April 11, 1999, to 
discuss prospects of trade and commerce. A delegation from the Chamber visited Singapore 
to attend a seminar on business opportunities in Bangladesh, on 14 July 1999, organized by 
the Chamber jointly with the Bangladesh High Commission in Singapore, Singapore 
Confederation of Industries and Singapore Trade Development.63 A 15-member Trade and 
Investment delegation from Singapore met members of MCCI on October 12, 1999.64 These 
are but a few examples that demonstrate the links that MCCI has been creating with the 
outside world. 

The Chamber’s role in the trade and industry of Bangladesh as well and its economic 
development during the last two decades of the 20th century has been remarkable. It has 
been adopting pragmatic policies at home and has been reaching out externally. The 
Chamber, in other words, has prepared itself, in this phase, to meet the challenges of the 
new millennium. 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 2000-Present: Since 
2000, the Chamber has been facing a world whose economy has become entirely different 
from the past. In this new millennium, the role of the Chamber in the economic sector has 
developed signi�icantly as it emerged as the leading voice of the business community of 
Bangladesh. The Chamber is having to deal with the impact of globalization and has had to 
reshape itself vigourously to adapt to it. 

Because of intense global competition and the increasing liberalization of trade, 
MCCI’s role has had to change to enable it to cope with the changing environment. MCCI has 
had to operate much more ef�iciently and effectively than before in order to tackle 
distinctive and complex challenges. The rapid growth of the market economy demanded  
development of different institutions, procedures, laws, means of production, attitudes, 
and public awareness. The processes related to a market economy and liberalization has 
made enormous demands on the Chamber.

The private sector of the country has had to strengthen itself in this changing 
situation. It has had to work on a cooperative basis in policy formulation and 
implementation. As an institution seeking to undertake and perform new tasks for business 
and industry, the Chamber has transformed itself accordingly.

In addition to its regular activities, the Chamber has been focusing on environmental 
issues. The Chamber Committee joined the Environmental Management Program in 2000, 
expressing its concern over the issue in a meeting at the World Bank’s Dhaka Of�ice.65 The 
impact of climate change – a critical issue for many countries, including Bangladesh – has 
been taken seriously by the Chamber. It organized a discussion meeting on 25 August in 
2010, entitled ‘Climate Change and Business Opportunities’ where members present 
exchanged their views on the subject.66 The Chamber Committee also felt the need to express 
its solidarity with the business community and associate itself with other trade bodies and 
organizations of Bangladesh in the “Clean Rivers” campaign.67 MCCI has introduced annual 

awards on Environmental Issues which has been hailed as an outstanding initiative by 
many.68  

The Chamber has continued to develop its international connections and has made 
more commitments and forged new links in this phase. From the outset of the 21st century, 
more and more trade delegations have been visiting Bangladesh from all over the world. 
Chamber delegations have also been visiting different countries regularly to ensure 
broader marketing and trade facilities for Bangladesh. 

The Joint Economic Council (JEC) of the Confederation of Indian Industry and MCCI 
held its second meeting on 23 February, 2000 and discussed various aspects of 
Indo-Bangladesh co-operation on trade and industry.69 This meeting was especially 
arranged to discuss a comprehensive list of issues. Participants on this occasion were twice 
the number that attended the previous meeting. 

The Chamber organized a two-day visit of a forty-member trade delegation from Sri 
Lanka-Bangladesh Business Council (SLBBC), Colombo, in March, 2000, which explored 
business and investment prospects in Bangladesh.70  

The President and Secretary-General of the Chamber met Mr Jan Axel Voss, Deputy 
Head of Mission of the German Embassy in Bangladesh, on 6 July, 2000, and discussed 
issues of bilateral interest. The Chamber, jointly with Save the Children, UK, sponsored the 
launching ceremony of Big Business, Small Hands: Responsible Approaches to Child Labor, on 
21 November, 2000. Princess Anne of the United Kingdom graced the occasion.71 The 
Chamber organized a half-day discussion meeting on the World Trade Organization (WTO) 
and issues arising from its decision to phase out tariff and non-tariff barriers by January 1, 
2005. Mr Muchkund Dubey, former Permanent Representative of India to the WTO, was the 
guest speaker on this occasion.72

In the �irst decade of the 21st century, the Chamber conducted a series of noteworthy 
meetings with world famous trade bodies and personalities. It held a discussion meeting 
with the visiting President of the Japanese Commerce and Industry Association and the 
JETRO representative at the MCCI of�ice. The Chamber hosted a luncheon meeting in 
honour of Donald C Mckinnon, Commonwealth Secretary General, at the MCCI of�ice. It held 
a meeting with Mr Nicholas Stern, Chief Economist and Senior Vice-President of the World 

Bank, Washington DC in the Chamber Of�ice on 8 January 2002. A meeting with the US 
ambassador was held on 24 September 2003.73 Lord Swaraj Paul, a member of the British 
House of Lords, held a meeting with the members of the Chamber on 8 October 2003. A 
Thai trade delegation headed by Mr Prachuab Chaiyasan also met members of the MCCI. 
The Chamber held a discussion and dinner meeting with the Singapore Prime Minister, Mr 
Goh Chok Tong at a city hotel on 24 June 2004.74 A German Business Mission visited 
Bangladesh from 19 to 26 May, 2006. The visit was organized by the German Asia-Paci�ic 
Business Association and was sponsored by the Federal Ministry of Economics & 
Technology, Germany. The delegation visited the Chamber on 22 May 2006 and exchanged 
views with members. Both parties emphasized the importance of more mutual 
cooperation. Chamber members highlighted the favourable investment climate existing in 
the country. The German team expressed keen interest in investing in textiles and other 
sectors in Bangladesh.75 The Chamber was a partner of the multi-country match-making 
project, ‘South Europe Meets South Asia 2009’, funded by the European Commission. The 
Chamber Secretariat successfully disseminated the purpose and bene�it of the project to 
target groups of the Information Technology and Food Processing sub-sectors in 
Bangladesh.76 

A team of experts from the World Bank paid a visit to the Chamber on 14 June, 2009, 
to hold a pre-consultation meeting with leaders of the private sector to get the views of the 
business community on what the goals, objectives and strategy of the World Bank’s 
Country Assistance Strategy (CAS) for the upcoming 2010-2013 period could be.77 

 Memorandums of Understanding (MoU) were signed between MCCI and many other 
chambers and trade bodies across the world. For example, an MoU was signed between 
MCCI and two Australian trade bodies in 2004.78 Later that year, an MoU was signed 
between MCCI and the Confederation of Nepalese Industries.79 Similar documents for 
promotion of business and trade and economic activities between Bangladesh and China 
were signed in December 2005 between the Chamber and the Yunnan Provincial Chamber 
of Commerce and Yunnan Fijian Chamber of Commerce, China.80 Other MoUs were also 
signed where the Chamber played the leading role in promoting commercial growth and 
economic development.

Chamber members have visited numerous places across the world to build trade and 
business relations with other countries. For instance, a 10-member delegation visited 
Yunnan Province, People’s Republic of China, from 10 to 17 December, 2005 at the 
invitation of the Vice Governor, Dehong Prefecture, Yunnan Province.81 The Chamber’s 
former President, Mr M Anis Ud Dowla, and its Secretary-General, Mr CK Hyder, 
participated at the 7th International Conference on Corporate Governance held in London 
on 11-12 May 2006. 

The Chamber participated in the “Investment Seminar on Bangladesh” held in 
Singapore on 23 February, 2010. The Board of Investment of the Bangladesh Government 
and Singapore Business Federation jointly organized the seminar to mobilize foreign 
investment in Bangladesh. The Chamber President, Mr M Anis Ud Dowla, presented the 
keynote paper, entitled ‘Key Sectors and Projects for Investment on Private-Public 
Partnership Basis’.82 

A Chamber delegation consisting of its President, Vice-President, two former 
Presidents and the Secretary-General participated in the ‘Partnership Summit 2006’ 
organized jointly by the CII (Confederation of Indian Industry) and the Government of West 
Bengal in Kolkata from January 18 – 20, 2006. The Chamber took part in a high-level 
Asia-Paci�ic Policy Dialogue for LDCs held in Dhaka from 18 to 20 January, 2010. In his 
presentation at this event, the Chamber President highlighted the need for time-bound 
programs on poverty reduction, improvement of health, sanitation, safe water, primary 
education, skills and ICT development. In addition, the President emphasized the 
importance of dealing with two emerging issues, viz., effects of climate change and the need 
for updated information and data management systems.83  

In addition to delegations from Europe, America and Asia, a few African delegations 
have also visited the Chamber to promote trade relations. A delegation from the African 
Center for Economic Transformation (ACET), led by Mr KY Amaoko, former UN Under 
Secretary-General of Economic Commission for Africa, visited the Chamber on 27 March, 
2010. A lively discussion was held then on common challenges faced by Least Developed 
Countries (LDC), possible areas of cooperation, and trade expansion between African 
countries and Bangladesh. The ACET delegation expressed its keen interest in linking South 
Asia with Africa through business and investment partnerships, and shared development 
experiences. The delegation agreed that there are enormous opportunities to promote 
trade and economic cooperation between Africa and Bangladesh.84 

In this phase of its evolution, the Chamber also focused on internal issues. The 
Chamber arranged a seminar with the Chartered Institute of Logistics and Transport on 
‘Traf�ic Congestion and its Impact on Business: Some Remedial Measures’ on 21 July, 2010 
at the Chamber Conference Hall. The summary of the discussions at the seminar was sent 
to all concerned ministries and departments.85  

Chamber members continued to have meetings with very high government members 
including the Prime Minister, Ministers, the Chairman of the National Board of Revenue, 
and other high-ranking of�icials, to discuss important national issues and subjects related 
to trade and commerce. The Chamber also held meetings with Advisors during the 
Caretaker Government regime. Chamber members met the Governor of Bangladesh Bank 
on a number of occasions to discuss national, economic, and �inancial issues. The 
Chamber’s meetings with various trade bodies of the country for the promotion of trade 
and economic development was also part of its regular activities.

The global economic recession was perceived as a threat for all economies at the 
beginning of the 21st century.  The Chamber had to contend with this phenomenon and 
strove to lessen the impact of the crisis on Bangladesh. It carried out a survey among its 
member �irms to assess the impact of the crisis on the Bangladesh economy and discussed 
measures needed to tackle the situation.86  

The Chamber organized a high-pro�ile discussion session  entitled ‘Asia 2050 and 
Bangladesh’ on 26 May, 2011 at the Westin Hotel, Dhaka, to discuss future growth prospects 
of Bangladesh in the context of a report published by the Asian Development Bank (ADB) 
entitled ‘Asia 2050: Realizing the Asian Century’. Dr Atiur Rahman, Governor of Bangladesh 
Bank, was the keynote speaker, and Dr Gowher Rizvi, Adviser to the Honorable Prime 
Minister on International Affairs, was present as the Chief Guest. Eminent citizens of the 
country, including leaders of the business community, past presidents of the Chamber, 
presidents and chairmen of major trade bodies, diplomats, economists, and media 
personnel were present on the occasion.87  

To face the challenges of the new millennium, the Metropolitan Chamber of 
Commerce and Industry has reconceptualized its “Vision” and “Mission”. A strategic 
planning session was held on 11 February 2012 at Cox’s Bazar for this purpose. After a 
daylong discussion, members adopted an updated “Vision” and “Mission” statement.88 It 
was decided that the goals set out in the the reformulated “Mission” would be realized
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            INTRODUCTION

The Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI) is a 
non-political, non-pro�it-making organisation owned and directed by its members. This 
Chamber was established as the ‘Narayanganj Chamber of Commerce’ (NCC) in 1904. It was 
set up as a unique platform to in�luence decision-makers and shape policy and to ensure 
the best possible environment for business for its members. It is the pioneer chamber of 
Bangladesh and was the �irst modern chamber of its kind in Eastern Bengal and Assam 
province. Thus, it can be said that the Metropolitan Chamber is the oldest and the 
preeminent trade organisation of the eastern part of Bengal. Promoting Bangladesh as a 
promising investment destination is a major focus area of the Chamber. The Chamber 
concentrates on furthering business ties with the greater business world. Through the 
Chamber’s policies, its membership, consisting of major companies, and its specialised 
secretariat, MCCI is adapting to the constant changes in the global order and is moving 
ahead purposefully to meet the challenges of the 21st century.

Emergence of the Chamber: Background1

In the history of trade and commerce in Eastern Bengal, the Dhaka-Narayanganj area 
has always played a major role. The trade and commercial importance of Wari-Bateshwar, 
Sonargaon, Savar and Dhaka over the centuries testify to the crucial geographical location 

of the area. Narayanganj, in particular, was one of the major trading centers in the Eastern 
part of Bengal from antiquity because of its geophysical location. However, the 
Dhaka-Narayanganj area emerged as a thriving commercial and industrial hub after the 
Mughals shifted the capital of Bengal from Rajmahal to Dhaka. Narayanganj, the epicenter 
for textile industries since the ancient and medieval times, became an important riverine 
outlet to the Bay of Bengal in the 18th and 19th century. Since Eastern Bengal was a kind of 
land-bridge between south and southeast Asia, Dhaka-Narayanganj gradually turned into 
an important entrepreneurial centre for trade and commercial activities of these two 
localities. The commercial opportunities and abundant resources of Dhaka-Narayanganj 
presented lucrative options for foreign traders viewing the Eastern part of Bengal. 

In the last two decades of the nineteenth century, in particular, Narayanganj emerged as 
an important center for trading of raw jute. The Jute industry, which had started to grow from 
the mid-�ifties of the nineteenth century, became the second largest industry of India during 
the First World War. The supply of nearly three-quarters of all raw jute came from the eastern 
part of Bengal, though this region had inherited no industry at the time of the partition of 
Bengal in 1905. Raw jute then was collected by beparies (middlemen traders) and brought to 
Narayanganj to be packaged in jute baling presses. Till 1947, there were no jute 
manufacturing industries in Narayanganj except ‘pucca’ jute baling presses. But the situation 
changed after the second partition of Bengal in 1947. In less than two decades, the number of 
‘pucca presses’ in the region rose to 79, out of which 30 were located in Narayanganj. 20 large 
jute mills were eventually established all over the country, 10 of which had been set up in 
Dhaka and Narayanganj. With the establishment of the huge Adamjee Jute Mill (1951), the 
�irst factory of its kind, Narayanganj began to develop rapidly as an industrial as well as a 
trading centre. Adamjee Jute Mill was set up by Mr Abdul Wahid Adamjee, a leading 
industrialist and a member of one of the wealthiest families of (West) Pakistan.

Bengal witnessed a fascinating commercial phase as a number of chambers were 
formed in this region at this time. Most countries in Asia had by the end of the 19th century 
adopted the concept of chambers of commerce from western countries and had adapted it 
to their local conditions. In fact, in the Indian sub-continent, British traders were the �irst to 
organize chambers of commerce. Subsequently, local trading and industrial communities 
organised themselves into similar bodies. In the third decade of the nineteenth century, 
European investment in India as well as in Bengal �irst began to be patronized by the trade 
associations, and chambers of commerce developed in the sub-continent from then on. The 
Calcutta Chamber of Commerce (1833) and the Bengal Chamber of Commerce (1853) were 
set up by the Europeans in this decade. Local merchants, however, had no access to these 
bodies. But within two years of the formation of the Indian National Congress in 1885, 
indigenous merchants were able to establish a Chamber of Commerce of their own in 1887, 

namely, the ‘Bengal National Chamber of Commerce’, where business organisations or 
agents of Eastern Bengal were af�iliated and became members. 

In 1903, the partition of Bengal was proposed so that East Bengal and Assam could be 
separated from Kolkata. This idea was a direct blow to the European business community 
in the eastern part of Bengal, who had their business headquarters in Kolkata and who used 
Kolkata port for export of goods. Chittagong port now became crucial for the new province. 
Until this time, the eastern part of Bengal had been treated only as a hinterland of the 
Kolkata metropolis and only as a source of supply of raw materials for the 
Kolkata-Howrah-Hoogly industrial belt. The largest industry of this belt was jute, which 
relied heavily on the supply of raw jute from East Bengal. With the creation of a new 
province, it was imperative to have a new trade organisation for prompt export purposes in 
this area. Until 1904, the Bengal Chamber and the Bengal National Chamber, both located in 
Kolkata, were platforms where foreign and local businesses and �irms from the eastern part 
of Bengal could get memberships. After the formation of the Narayanganj Chamber of 
Commerce (NCC) in 1904 and the Chittagong Chamber of Commerce (CCC) in 1906, 
European businesses  and �irms of eastern Bengal joined these chambers. Some local 
merchants of this area, however, continued to have af�iliations with the Bengal National 
Chamber as they could rarely access chambers made and constituted by Europeans.

The partition of Bengal in 1905, was one of the main factors behind the establishment 
of a new chamber in the eastern part of Bengal, particularly around the new capital city of 
Dhaka. On the eve of the partition of Bengal, European entrepreneurs of Narayanganj and 
Dhaka established the Narayanganj Chamber of Commerce (NCC), the predecessor of MCCI, 
in 1904. In 1904, the Government established the Department of Industries to handle the 
industrial and commercial growth of the province. In 1905, the province of East Bengal and 
Assam began functioning. Lt Governor Sir Bam�ield Fuller of�icially took over the charge of 
the new province. In 1906, Chittagong was made an independent port of the new province. 
Narayanganj was put under the jurisdiction of this port instead of Kolkata.

Though the annulment of Bengal partition in 1911 was a hindrance to the economic 
growth of this region, the revival of the tea and jute markets and business marts in and 
around Dhaka, and the emergence of Narayanganj as a substantial port city in Eastern Bengal, 
con�igured a new economic order. In the 1940s, a number of cottage industries, weaving 
factories and cotton mills were established in East Bengal which added a further dimension 
to the trade and commerce of the region. After 1949, indigenous merchants started taking 
over and the Chamber entered an era of ‘Nation Building’. The historical evolution, activities 
and contributions of the Chamber will be discussed elaborately in the following chapters.   

Objectives, Vision and Mission
Over the years, the Chamber consistently pursued an objective approach to 

socio-economic issues, which successive governments as well as the business community 
and political leaders have appreciated. Becoming the leading voice and serving responsible 
business is the Chamber’s Vision; and providing support to business in Bangladesh is the 
principal mission of the Chamber. 

The main objectives1a of the Metropolitan Chamber are: to (a) promote, advance and 
protect trade, commerce and industry; (b) add, stimulate and promote the interests of 
industry and business in matters of inland and foreign trade; (c) watch over, protect and 
promote general commercial and industrial interests; and (d) secure and safeguard the 
well-being and interests of persons engaged in trade, commerce and industry. There are 
also various incidental objectives such as to establish a library, disseminate information, 
publish periodicals and provide other relevant services for the development of business.  

To face the challenges of the new millennium, the Metropolitan Chamber revisited its 
vision and mission in 2012. A strategic planning session was held and after extensive 
discussions, members unanimously agreed to a new “Vision and Mission”. A formal 
launching ceremony of the Chamber’s “Vision and Mission” was held on 17 April 2012 at 
Lake Shore Hotel in Gulshan. The revisited “Vision and Mission” of the Chamber are as 
follows:

VISION

Be the leading voice serving responsible business

MISSION

Become the leading Chamber for providing research and analysis support related to 
business in Bangladesh

Attract quality membership, representative of a cross-section of business

Effectively respond to the changing needs of our members

Enhance our capabilities through collaboration with local and international institutions

Engage and communicate regularly with our stakeholders

Recognize best practices that bene�it business and society

The Metropolitan Chamber is thus seeking to provide services through which 
commercial and industrial business will be assisted in their growth. It now aims to provide 

members with a vision and focused leadership to enhance and promote the ongoing 
ventures of the business community. The Chamber, of course, will continue to play a leading 
role in in�luencing the social, economic and business environment of Bangladesh in order 
to create sustainable economic progress. In line with the objectives, vision and mission 
mentioned above, members of the Metropolitan Chamber are entitled to the following 
services and bene�its:

New members can network with the leaders of over 300 member 
companies who come from all sectors and represent most of the large 
enterprises in Bangladesh including multinationals.

Members can rely on the Chamber's strong collective lobbying efforts on 
their behalf.

Unparalleled access to major stakeholders through business meetings.

Participation in Chamber Committees and Project Groups that advance the 
Chamber's national objectives.

Possibility of participating in the Chamber on key committees and boards 
that are important to the country’s development.

New members are of�icially welcomed in the monthly newsletter.

Opportunity for maximum promotion and exhibition of members' products 
and services at Chamber events.

Opportunities to advertise in the Chamber's publications and on its website.

Discounted rates for conference and meeting room facilities at the Chamber.

Access to relevant local, regional and international business information.

Assistance to members in arranging one-on-one business meetings and 
reciprocal meetings.

Possibility of participating and assisting in social programmes in which the 
Chamber is involved.

Assistance with information and contacts that can guide businesses looking 
to tap into regional markets.

Members looking to expand their reach beyond national borders can bene�it 
from relationships MCCI has with other Chambers of Commerce of the 
world.

Chapter Organization

Based on source materials accessed from Chamber archives and the National Archives 
of Bangladesh and India, this is an attempt at presenting a narrative history of the 
Metropolitan Chamber. We have tried to make the book an appropriate record of the 
Metropolitan Chamber that combines the qualities of a coffee-table book with that of a 
well-researched history. The book is divided into the following chapters: Chapter 1: 
Introduction - Emergence of the Chamber: background, objectives, visions, mission and 
chapter organization; Chapter 2: Evolution of the Chamber - the different names of the 
chamber and its evolution, the story also of how the chamber moved from Narayanganj to 
Dhaka; Chapter 3: The Chamber Now: Organization - structure of the Chamber, of�ice 
bearers, the secretariat, the rights and privileges of members, subscription, members’ 
eligibility and expulsion; Chapter 4: The Chamber Now: Functions - reviews, international 
af�iliations and representation functions of the Chamber, AGMs, publications, 
communication development; Chapter 5: The Chamber and the Nation – social and 
humanitarian services rendered to the nation by the Chamber; Chapter 6: Conclusion - Into 
the Future.

The �irst chapter explores the emergence of the Chamber in 1904. This chapter is 
divided into four sub-sections: reasons behind selecting Narayanganj to set up a chamber; 
interests of the Bengal Government and the Chamber’s objectives, visions and mission. 

To establish the historical perspective, we focus brie�ly on the evolution of the 
Chamber in the second chapter. The history of the Chamber, since inception to the present, 
is narrated here. This chapter also discusses details various phases in the evolution of the 
Chamber, the changes in its name, the shifting of the Chamber of�ice from Narayanganj to 
Dhaka, as well as the evolving status of the Chamber. 

The third chapter deals with the organization of the Chamber. This chapter is divided 
into several sub-sections. In these subsections, we will look at the structure of the Chamber 
(of�ice bearers and secretariat), eligibility for becoming a member, rights and privileges of 
member companies, subscriptions and provision for expulsions.  

In chapter four, we will throw light on the multidimensional functions of the Chamber. 
Some of the functions brie�ly discussed in this chapter include the regular review activities 
on various important national and international issues, international connections, 
representations of members of the Chamber in government and non-government bodies 
since 1904, annual general meetings of the Chamber, activities of the publications and 
research cell and communication services offered.

The �ifth chapter explores the Chamber’s role in providing social and humanitarian 
services to the nation over the years. The Chamber has contributed signi�icantly to public 
sectors like education, health and environment, over the decades, and this is the history 
this chapter narrates. 

Chapter six, titled ‘Into the Future’, includes concluding remarks on the Chamber’s 
past, present and future.

            EVOLUTION OF THE CHAMBER

“Viewed in the light of history, one-hundred and ten years may not appear to be 
a very long span of time. Indeed, history abounds with instances of institutions 
which survived and �lourished for longer periods. Yet, an organization which 
has weathered vicissitudes for 110 years has learnt many lessons that can be of 
signi�icance not only to trade and industry but to a wider public. Metropolitan 
Chamber of Commerce and Industry (MCCI), Dhaka is fortunate enough to be 
such an organization.2”  

Mr CK Hyder3 expressed his feelings thus on the eve of the 110th anniversary of the 
Metropolitan Chamber of Commerce and Industry, Dhaka in an interview, held in April, 
2014. He went on in the interview to say, “I am overwhelmed by the thought that MCCI has 
already gone through an eventful history of 110 years of service to trade, industry and the 
nation, and I had the honour and privilege of having been associated with this premier 
chamber of the Country for 44 years. I have witnessed many remarkable and fascinating 
stages of the evolution of the Chamber”.4 

Mr Hyder’s words indicate that the growth of the Chamber has been continuous and 
that it has come a long way in the course of its history. This chapter will focus brie�ly on the 
evolution of the Chmber, explore the various phases of its evolution and discuss the changes 
in its name the shifting of the Chamber of�ice from Narayanganj to Dhaka, as well as its  
evolving status over time. In particular, we will focus on the many stages of the evolution of 
the Chamber.

Narayanganj Chamber of Commerce (NCC), 1904-50: The Chamber started its journey in 
1904 as the Narayanganj Chamber of Commerce (NCC), and continued to be known as such 
till 1950; this, then, may be regarded as the �irst phase of MCCI’s evolution. The Committee 
of the Chamber was composed then of 16 members, including the President, Vice-President 
and Honorary Secretary.5 In 1949, the �irst major re-organization of NCC was initiated by 
some business �irms that had been operating in and around Narayanganj and Dacca. They 
intended to form a trade association under the Companies Act. As per the Memorandum 
and Articles of Association, 1949, 

       We, the several persons whose names and addresses are subscribed, are 
desirous of being formed into an association pursuance of the 
Memorandum of Association: DP Fafallios (Merchant- Rally Brothers Ltd), 
LK Nixon (Managing Director- R Sims & Co Ltd), G Allan (Director- 
Sonakhunda Baling Co Ltd), Arff Ismail GH (Agent- Bengal Assam Steamship 
Co Ltd), SW Alexander (Manager- Ludlow Pakistan Co Ltd), KP Matthews 
(Join Agent- IGN & RSN Co Ltd) and JA Coldwell (Manager- M Sarkies & 
Son).6

This memorandum was signed on the 9th of May, 1949 and the witness was GP Henwood.7  

Because of scanty source materials, a complete picture of the pre-partition structure 
of the committee is not possible. Records of the Chamber at its initial stage are very few. 

Annual reports, minutes and other documents, the main sources of chamber activities, are 
not available. The lack of sources in the colonial era makes the task of reconstructing the 
history of the �irst phase of the Chamber extremely dif�icult. But it can be conjectured that 
at the initial phase the Chamber had to deal with many tumultuous events. The Chamber, 
for example, went through the turmoil of the partition of Bengal (1905), the Swadeshi 
Movement (1903-08), the First World War (1914-19), the great economic depression of 
1930s, the Second World War (1939-45), the Famine in Bengal (1943) and the political 
turmoil surrounding partition in the 1940s. All these events had a signi�icant impact on the 
economy of Bengal and, consequently, on the history of the Chamber. 

It can be assumed that the Chamber could not contribute much to trade and industry 
till the partition of India (1947). In its initial phase (1904-50) it did not have many 
members. The Chamber had possibly around 40 member-�irms8 and followed the Bengal 
Chamber of Commerce (BCC) in its activities and secretarial practices. The principal trade 
of the region was concentrated on jute and was controlled by expatriate traders and 
entrepreneurs. The major concern of the Chamber, in this phase, was to solve the problems 
of member-�irms. The problems faced by the native businessmen were not at all the 
concern of the Chamber in the �irst phase of its existence.

Some of the letters documenting exchanges between the Government of Bengal and 
the Narayanganj Chamber of Commerce (NCC) have been found in the Bangladesh National 
Archives, the National Archives of India (Delhi) and West Bengal Secretariat Record Room 
and these have been the main sources for reconstructing  the �irst phase of the Chamber’s 
history. On the basis of the archival documents, it seems that in addition to its other 
activities the Chamber used to comment regularly on various policies adopted by the 
Commerce Department of the Bengal Government during that period. At this stage, the 
Honorary Secretary of the NCC used to send comments and decisions of the Chamber 
Committee to the Secretaries of the Bengal and India Government on various policies 
initiated by these governments. The Chamber corresponded mainly with  the Commerce, 
Labour and Industries Departments of the government. Analyzing the policies taken by the 
Government, chambers of commerce and industries often gave their feedback. This was a 
regular practice and in most cases in this initial phase, NCC supported government 
initiatives. On the one hand, the Chamber preferred or referred to the opinion or comments 
sent by the Bengal Chamber of Commerce (BCC) to the government.9 On the other, in some 
cases, they opposed the government’s position.10

The Bengal Government had regular contacts with the Narayanganj Chamber of 
Commerce. ‘Scheme for the Registration of Property in British India Belonging to Enemies’, 
the ‘United Kingdom Registration of Business Names Act 1916’, ‘Registration of Claims for 
War Losses against Enemy Governments 1919’, ‘The Draft Indian Partnership Bill 1930’, 
‘Bengal Factories Rules 1935’, and ‘The Draft Revised Explosives Rules’ were some of the 
Acts and policy matters that the Chamber had to deal with after being noti�ied to them.10a

In the �inal years of the �irst phase, the Chamber re-organized and amended its 
Memorandum and Articles of Association; these subsequently became the guiding 
principles for the Chamber. Seven businessmen subscribed to the Memorandum of 
Association that was signed on 9 May, 1949.11

From its inception, the Chamber was known as the Narayanganj Chamber of 
Commerce (NCC) until 1950, when the Chamber entered its second phase. It was renamed 
as the Dacca-Narayanganj Chamber of Commerce (DNCC). Mr CK Hyder says about the �irst 
phase that 

the evolution of the Metropolitan Chamber has been slow but gradual and 
steady, following the historical process of the socio-economic development of a 
region, and not through any abrupt revolution. This process can be traced out 
in an easier way if it is seen in the perspective of the changing socio-economic 
and political trends of the region and the country. 12

Dacca-Narayanganj Chamber of Commerce (DNCC), 1950-52: In the second phase of its 
evolution and after the partition of India, the Chamber changed its name again. In 1950, the 
Chamber Committee responded positively to a suggestion that the name of the Chamber 
should be changed because of increasing trading activities. The Committee discussed the 
issue of the name change at length and thought that it would encourage Dacca �irms to join 
the Chamber, assuming that the Government would agree to its decision to represent Dacca 
as well as Narayanganj business.13 There was then no recognized trade association for 
Dhaka �irms, although by this time ‘Dacca’ had become the capital of East Pakistan and had 
enhanced its commercial and administrative status. In an Extraordinary General Meeting 
held on 12 May 1950, a resolution was unanimously passed to modify the name of the 
Chamber and include the word ‘Dacca’.14 With the change in name and the inclusion of 
‘Dacca’, businessmen from East Bengal started to get involved in the Chamber Committee 
and take part in its activities.  

In this phase, the Chamber had extensive dealings with the Jute Board and its work led 
to an increase in the export of jute. The volume of work of the Chamber in this phase, 
increased, and eventually the post of an Assistant Secretary was created. The Chamber, as 
DNCC, survived for only two years. Because of the emergence of new industrial ventures in 
the eastern part of Bengal, the Chamber was once again transformed in 1952. 

The activities of the Chamber did not always go smoothly in the second phase of its 
evolution. In 1951, for instance, the Chamber received an invitation from ILO to join a 
conference in Geneva but the Pakistan Government did not allow DNCC to send any 
delegates there.15 It was the beginning to be evident that the Pakistan government was 
going to pose obstacles in the path of the business community of East Bengal.  

Dacca-Narayanganj Chamber of Commerce and Industry (DNCCI), 1952-59: The third 
phase of the evolution of the Chamber began with another name change. In order to deal 
with the increasing tempo of industrialization in the eastern part of the Indian 
Subcontinent, the Committee realized that the Chamber should be authorized by its 
Constitution to deal with industrial as well as commercial matters. A proposal to change the 
name of the Chamber to ‘Dacca-Narayanganj Chamber of Commerce and Industry’ (DNCCI) 
was approved and the Committee noti�ied its members accordingly. It was considered 
advisable to amend the constitution of the Chamber to provide for the addition of the word 
‘Industry’ in the terms of reference of the Chamber.16  A special resolution to that effect was 
therefore adopted at an Extraordinary General Meeting of the Chamber held on 15 July 
1952.17 A few other articles and clauses were also amended, after being proposed by AD 
Boldy and seconded by NG Smith at the EGM. The meeting was chaired by the Chamber 
President Mr RWN Ferguson.18  

The High Court ruled that the Chamber’s Memorandum of Association could be 
altered under Section 12 (2) of the Companies Act 1913. The court’s approval was obtained 
by an order dated 12 December 1952. The consent of the Government of Pakistan was 
received in July 1953. The approval of the Government of East Bengal to this change in the 
Chamber’s name was received towards the end of July 1954.19    

The activities of the Chamber increased rapidly in this phase because of the increased 
pace of industrialization in East Bengal. A large number of mills and factories were 
established in the area around Dhaka and Narayanganj at this time. For the �irst time, local 
businessmen participated actively in chamber committees and sub-committees in this 
phase of DNCCI. 

Chamber membership was now opened to both government and non-government 
bodies. The number of members of the Chamber also increased. 58 business-�irms received 
membership in 1954, the highest number in the DNCCI phase of MCCI’s history.20 The 
Chamber started to deal with matters relating to Law and Legislation, Import and Export, 
Communications and Customs, Taxation, Arbitration, Licensing, Development, Finance etc. 
There were now regular exchanges with politicians and civil servants. This close working 
relationship produced bene�icial results for the country. Merchants and industrialists were 
inducted by government and were entrusted with nation-building tasks. The Chamber 

President, MM Ispahani, opined that ‘it is to the credit of the business community that such 
tasks, whether in the �ield of Commerce or Banking or Industry, were performed with great 
devotion and zeal’.21 Mr Ispahani stressed that ‘the mercantile community was held in high 
esteem by the people and Government. People rejoiced when an industry, whether a Jute 
Mill or a Cotton Mill, was established.’22   

1958, the last year of the third phase of the Chamber, was a year of considerable 
progress. Local industries, particularly jute mills, were thriving and jute, the golden �ibre, 
was earning an increasing proportion of the Country’s foreign exchange. The Chamber, at 
that time, worked very closely with the Pakistan Jute Association. Indeed, both shared the 
same of�ice in Narayanganj. The Government relied a great deal on the Chamber to resolve 
trade and commercial problems, and received wise and unbiased advice from it. The 
Chamber, by inclination and because of circumstances, had its roots in fundamental 
regional pursuits and occupations, and members took a personal and experienced interest 
in all aspects of agriculture, trade, commerce and industry.23

Nevertheless, every now and then, the Pakistan government continued to impede the 
work of the mercantile community of East Bengal. For example, when, in 1955, a high-level 
business delegation from India came to visit East Bengal the Chamber did not get 
permission to meet the delegation because of the lack of support of the Pakistan 
government.24

Narayanganj Chamber of Commerce and Industry (NCCI), 1959-79: It was in the fourth 
phase of the evolution of the Chamber that it became the leading voice of responsible 
business in Bangladesh. This era is thus one of the most signi�icant phases in the evolution of 
the Chamber. In this phase, the Chamber was renamed again when the word ‘Dacca’ was 
removed. The Ministry of Commerce reallocated the jurisdiction of chambers. When the 
Dacca Chamber of Commerce received government recognition, the issue of changing the 
name of the Dacca-Narayanganj Chamber of Commerce and Industry automatically received 
special attention. When the Narayanganj Chamber applied to the government for recognition 
the government responded by removing the word Narayanganj from the ‘Narayanganj 
Chamber of Commerce and Industry’ (NCCI).25 The Chamber subsequently received 
Government recognition and license from the Ministry of Commerce on April 1, 1959.26  

The Chamber then, took steps to amend the Articles of Association according to the 
requirements of the Government noti�ication. The Articles were amended in an 
Extraordinary General Meeting of the Chamber held on 11 August 1959.27 The Chamber 
President brie�ly explained the objective of the meeting. He said, that the Memorandum and 
Articles of the Association were amended in December in compliance with the government 
noti�ication of 18 November 1958, regarding re-organization of the Chambers of 
Commerce and Trade Associations. ‘Certain Objections’ were raised by the Government, he 
noted, and the Chamber was asked by it to further amend the Articles in the light of the 
objections. The President noted that the Articles of Association were subsequently changed 
as directed by the Government. 41 members attended the meeting, where the Special 
Resolution was passed unanimously.28 The Chamber received a Certi�ication of 
Incorporation under the Companies Act of 1913, on 8 October 1959, from the Registrar of 
Joint Stock Companies of East Pakistan.29 

The NCCI was transformed into an organization of exclusively local businessmen in 
this phase. It now started to take an active part in developing the trade and commerce of the 
then East Paistan under the leadership of mostly Bangali entrepreneurs. The Chamber now 
earned high status for its members with its devotion, hard work and the integrity of 
Committee members and member-�irms. 

The early years of the fourth phase were remarkable because of the many challenges 
faced by the Chamber. In spite of dropping ‘Dacca’ from the name, the existing members of 
the Dhaka area remained enrolled with NCCI. The Chamber was afterwards recognized 
under the Trade Organisation Ordinance, 1961. The Government further re-allocated its 
jurisdiction, granting it the areas of Dacca-Narayanganj, Demra, Tongi and Tejgaon. But in 
April 1962, The President of the NCCI contacted the President of the Dacca Chamber of 
Commerce and Industry (DCCI) and came to an agreement with regard to the respective 
jurisdictions of the two chambers. The Committee was of the view that Tangail and Tejgaon 
should be under the jurisdiction of the Dacca Chamber of Commerce and Bhairab, Tongi, 
Faridpur and Goalundo should be under the jurisdiction of the Narayanganj Chamber.30  The 
total members of the Chamber, in this phase,  was 139, whereas in the previous phase it was 
only 58.

In an interview CK Hyder observed that, 

 the Chamber got new impetus after 1971 and it didn’t look back from that time 
onwards. The Chambers of Commerce and Industry now gained consultative 
status and participated at the policy-making level with the Government, offering 
it their research-based suggestions whenever appropriate.’ Mr Hyder went on to 
say ‘it was quite an achievement for a businessman or an organization to be 
seated close to a Minister or a Secretary on policy formulation or 
implementation in those days.31

In independent Bangladesh, the Chamber was given the opportunity to regularly 
contribute its views and suggestions in the policy-making process of the trade, commerce 
and industry of the Country. At the same time, it started playing a useful role to solve 
problems of its member-�irms and for their betterment. The experience of working with 
the Bangladesh Government in this initial period and until 1974 was, however, not smooth. 
The Chamber did not invite either the Minister of Commerce or of Industries to address 
Chamber members from 1972 to 1974. The then President of the Chamber did not agree 
with the economic views of the Government and claimed that he was fully supported by the 
Chamber members in taking this stand. DCCI took full advantage of this unhappy 
relationship between the Government and NCCI. Bangladesh was experiencing an 
economic crisis, resulting from faulty distribution, erratic export performance, stagnation 
in investment, labour indiscipline and an unsatisfactory law and order situation – 
situations almost inevitable in a just-born country. In spite of everything, NCCI continued 
its efforts to reinforce the structural basis of the Bangladesh economy. Its representatives 
attended meetings of the representative bodies of the Government, expressed their 
opinions or views, and submitted suggestions for policy making. The Government would 
also listen to the voices of the business community of the country and try to accommodate 
their suggestions before taking decisions on economic issues.32  

In the late 1970s, the Chamber’s connection with the wider world was accelerated 
signi�icantly. In 1976, two Chamber members visited Malaysia, Singapore, Hong Kong and 
Japan along with a government delegation to invite foreign investors to Bangladesh. This 
practice continued in subsequent decades.

For their part, foreign delegates also started to visit Bangladesh and meet the 
Chamber Committee. In 1977, Mr Claude Vidalain, Charge de Mission, French External 
Trade Council, met members of the Chamber Committee and discussed possibilities of joint 
collaboration in trade and commerce between Bangladesh and France.33 

The Chamber arranged a seminar on the “Two Year Plan” that was held at the 
Chamber Building on 20 June 1978. The Planning Commission, Government of Bangladesh, 
requested the Chamber to arrange the seminar. Three papers on the ‘Two Year Plan Private 
Sector’, ‘Some Aspects of Financing and Domestic Resources Publication’ and ‘Creation of 
Job Opportunities and too much Dependence on on-going Projects’ were presented by the  
Chamber members. In the meeting a number of important recommendations were made, 
including creation of a separate cell for formulation of policy measures to help promote 
private sector industries. The Planning Commission sent some of these recommendations 
to the Ministry of Industries for its comments. 

The biggest event arranged by the Chamber in this phase was the celebration of its 
Diamond Jubilee on 20 June 1979. The NCCI decided to commemorate its glorious completion 
of 75 years in style. The Chamber invited many dignitaries of the country such as the ministers 
of Finance, Commerce and Industries, secretaries of relevant departments, academics, 
ambassadors of major countries, industrial leaders and other distinguished persons, who 
responded cordially to its invitation and joined the occasion. This event was a great success 
and appreciated by all. A Diamond Jubilee Celebration Publication was also produced by the 
Chamber to everyone’s satisfaction. Four national daily newspapers published supplements 
on this occasion, �illed with articles and messages. See Appendix 24.

The Chamber in 1971: The fourth phase of the evolution of the Chamber was especially 
signi�icant because the Chamber witnessed the Liberation War of Bangladesh during this 
time. It was a unique and glorious time in the history of the Chamber.

1971 was the most dif�icult period the Chamber had to face in its 110 years of history. 
The Chamber played a signi�icant role in the Liberation War of Bangladesh, though it did so 
covertly. It offered whole-hearted support for the cause of the freedom movement. Mr CK 
Hyder recalls, for example, 

... the night of March 26, 1971, when we hoisted the �lag of Bangladesh at the 
rooftop of the Chamber building; we donated money, food and extended our 
support to the freedom �ighters who came to us during the liberation war. For 
the security of the Chamber and the country, we had to destroy some important 
documents so that the Pakistani government could not have access to these. We 
secretly gave our suggestions and supported the formulation of the new 
government. After the Liberation War, we regularly expressed our opinions, 
views and suggestions through well-researched papers on various policy 
matters.34 

Mr M Anis Ud Dowla, the former President of the Chamber, says that

the Chamber de�initely played an important role during the Great Liberation 
War. During the Liberation War, one of our former Presidents Mr A Ahad 
disappeared forever. When the non-cooperation movement was going on, the 
Chamber supported the move of not paying any tax to the Government of 
Pakistan. In this way, the Chamber supported the freedom movement under the 
leadership of Bangabandhu Sheikh Mujibur Rahman.’35  

From March 25, 1971, the communication systems of the Country completely broke 
down. The Chamber Committee was then asked by the Martial Law authorities to resume 
its courier services between Dacca and Chittagong and Dacca and Khulna. In a meeting held 
in April 1971, the President of the Chamber informed members that the Insurance 
Association of Pakistan had decided not to cover the losses or damage to properties 
suffered after March 25, 1971, in the wake of military operations in the province. The 
Committee agreed that the matter should be taken up with the Government and the 
Insurance Association of Pakistan as well as local Martial Law authorities and �inancial 
institutions like IDBP, NIT, ICP etc.36 At a subsequent meeting, the President of the Chamber 

pointed out that he had spoken to Mr VA Jafri, CSP, the Secretary, Ministry of Commerce, 
Government of Pakistan, and urged him to impress on the Government that the Insurance 
Association of Pakistan should be made to accept losses due to the recent disturbances, 
payable under the ‘Riot and Strike Damage’ clause. One member mentioned in the meeting 
that Insurance companies were not covering risks under ‘Civil Commotion’ or risk of 
‘Damage by Miscreants’. The Committee decided that this was a serious matter since losses 
could run into hundreds of thousands of rupees. It was decided that a telegram should be 
sent to the Ministry of Commerce asking it to make arrangements immediately for such 
coverage through the Pakistan Insurance Corporation.37  

The Chamber Committee held an emergency meeting on 12 March 1971 that was 
chaired by the then President Mr A Qayyum and attended by Mr Nawab K Hasan Askari, Mr 
Mohammad Bhai, Mr SM Doja, Mr R Grant, Mr AA Kahlon, Mr Y Amanullah Khan, Mr WR 
Longwill, Mr CM Murshed, Mr Md Saifur Rahman and Mr Rashid Ahmed. The President 
welcomed members to the meeting of the Committee and went on to say that: 

       it had been the practice with Narayanganj Chamber to avoid involvement 
in political movement of any nature but since the present movement is no 
longer a political movement and as it has become a peoples’ movement, it 
would be advisable for the business community to identify themselves with 
the current movement under the leadership of Sheikh Mujibur Rahman. The 
Committee unanimously agreed with this view. The Committee then resolved 
that a telegram be sent to the President of Pakistan urging him to accept the 
demands of Shiekh Mujibur Rahman without any further delay and thus save 
the country. The Committee approved the draft of the telegram, placed before 
it by the President.38

At the same meeting, the Chamber Committee decided to donate Rs 10,000 to the East 
Pakistan Awami League Relief Fund in response to an appeal from Sheikh Mujibur Rahman. 
It also discussed various dif�iculties being faced in trade, commerce, and industry and 
decided to set up a sub-committee to deal with these matters.39

On August 2, 1971, the Vice-President of the Chamber wrote a letter to the President 
informing him that the ‘Central Peace Committee’ had approached him for donations. The 
President replied that though “the Peace Committees were doing good work” and deserved 

support ... “in view of the deteriorated economic conditions it may not be possible for 
member-�irms to donate to it”. In this very tactful manner the Chamber successfully evaded 
donating money to the so-called “Peace Committees” set up by collaborators of the 
Pakistani army.40

The pressure for donations to the ruling party of Pakistan became ever stronger at 
this time. In a meeting on December 10, the Chamber President said that there had been 
“considerable pressure” by the Administration for donations to the Governor’s Defense 
Fund. The President said that he had tried to resist the pressure for some time but it 
seemed now that any further show of indifference would be misconstrued. The Committee 
circulated the request of the donation to its members without giving any indication of the 
amount to be donated so that members could take their own decisions. However, the 
Chamber Committee decided that “they should make no contribution of its own”.41  

After December 16, 1971, the Chamber went back to work immediately to reconstruct 
the socio-economic foundation of Bangladesh. On December 22, 1971, a meeting was held 
to welcome the new government of independent Bangladesh. The Chamber pledged its 
whole-hearted support to the government in its task of building a prosperous country free 
from all exploitation. The Committee of the Chamber congratulated the Mukti Bahini and 
expressed its gratitude for the service it had rendered to the nation. The meeting 
demanded the immediate release of the Father of the Nation, Bangabandhu Sheikh Mujibur 
Rahman. The meeting condemned the inhuman massacre of intellectuals and demanded an 
enquiry into the matter. It sympathized with the bereaved families and prayed for the 
eternal peace of the departed souls. The meeting directed the Secretariat to publish a 
suitable message in all newspapers.42 

At a meeting on December 29, 1971, the Chamber decided to send a representation to 
the government with a number of suggestions. These suggestions were directed at allowing 
commercial, industrial �irms and companies and trade organizations the right of waiver 
from the requirement of obtaining prior approval from Bangladesh Bank and also 
withdrawal of restrictions as far as possible.43  

At a meeting on 5 January, 1972, the Committee decided that it would be better if the 
government promulgated an Ordinance superseding the requirements of the Companies’ 
Act for the purpose of substituting the word ‘Bangladesh’ for ‘Pakistan’ or ‘East Pakistan’.44 

Mr Kamruddin Ahmad, President NCCI from 1972 to 74, is quoted to have said: ‘On 16 
December 1971 Pakistan Armed Forces surrendered and War of Liberation came to an end. 
Bangladesh emerged as a sovereign People’s Republic but I was still in the custody of the 
Pakistan Army. The Jail Gate was opened on the 17 December by the Mukti Bahini and I 
came out as a free citizen of a newly independent state… I became the President of NCCI 
and had to continue for three consecutive years, the longest period one is allowed under 
the Chamber constitution to hold that post’.45 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 1979-1999: The �ifth 
phase of the evolution of the Chamber was perhaps the most important phase in its long 
history. With a legacy of 75 years of history, the Chamber entered this dynamic phase by 
calling itself, the Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI for the 
�irst time). The renaming of the Chamber occurred at the Diamond Jubilee Celebration in 
1979. It was according to the requirements of the Government that the Chamber had to 
change its name once again. Now that it had become MCCI, the Chamber came out from a 
restrictive geographical jurisdiction and most leading companies of the country became its 
members. Any trade group or company could become a member of any chamber across the 
country. The Chamber tactfully negotiated the challenges arising from this change under 
the leadership of the then Chamber President, Mr Anis Ud Dowla and the then Secretary Mr 
CK Hyder. As the Narayanganj Chamber was the leading chamber of the Country, the 
jurisdictional case became a big issue at this time. The Chamber of�ice had already been 
shifted to Dhaka from Narayanganj. It was at this juncture, that the Chamber approached 
the government to help it solve the issue of jurisdiction. 

The Chamber Committee worked hard at resolving the situation and on its advice the 
Ministry of Commerce eventually issued an order approving the change of the Chamber’s 
name from Narayanganj Chamber of Commerce and Industry (NCCI) to Metropolitan 
Chamber of Commerce and Industry, Dacca (MCCI, Dacca), subject to the conditions that (a) 
the existing area of operations would remain unchanged; (b) none of the existing members 
of the Dacca Chamber of Commerce and Industry would be enlisted as members without 
prior agreement of the Dacca Chamber; and (c) representations would not be sought in any 
advisory bodies where Dacca Chamber of Commerce was represented at the expense of the 
latter.46

Following the government’s approval, the Committee organized an Extraordinary 
General Meeting of the Chamber on 20 December 1979. The meeting unanimously adopted 
the new name and the formal certi�icate of the change of name from Narayanganj Chamber 

of Commerce and Industry (NCCI) to Metropolitan Chamber of Commerce and Industry 
(MCCI) was accepted unanimously on 21 December 1979.47

In an interview, Mr Anis Ud Dowla, the then President of the Chamber, recalled the 
history of the renaming of the Chamber as MCCI as follows:

... After long negotiation with the government as well as the Dacca 
Chamber of Commerce and Industry, the Chamber established its 
co-jurisdiction. The existing jurisdiction of the Chamber remained the 
same and we all came to a “Gentleman’s Agreement” with the Dacca 
Chamber in relation to enrolment of member-�irms. Both chambers dealt 
with the matter with due care and gave it special attention. Mr CK Hyder, 
Secretary of NCCI, then played a signi�icant role in choosing the word 
‘Metropolitan’ for us. In a meeting of the NCCI Committee members, the 
word ‘Metropolitan’ was chosen after a long discussion. We opted for the 
word ‘Metropolitan’ because of strategic reasons. As it was not con�ined to 
any speci�ic area, existing member-�irms could easily keep their 
association with the Chamber. The Dhaka Chamber also didn’t raise any 
objections to the new name. It was thus that after celebrating its Diamond 
Jubilee, the Chamber entered into a new phase as MCCI, Dhaka, from 21 
December, 1979.  48 

The 1970s can be termed as the ‘Golden Period’ for the Chamber and at the same time 
can be seen as the transitional period for trade, commerce and industries in Bangladesh. In 
this decade, privatization and denationalization of the industries took place at a brisk pace. 
The process of privatization was initiated by the government but the Chamber played a key 
role by submitting a well-researched paper on this issue.49 

In course of time, MCCI became the most noted chamber of the country. More and 
more �irms became its members. Most leading businesses and �irms opted to join the 
Chamber. The total number of members of the Chamber, in this phase, amounted to 279, 
whereas in the previous phase it was only 139.

In collaboration with the National Press Club, the Chamber organized a two-day 
seminar entitled ‘Policy Options for Economic Break-through’ in May 1992, at the 
Sonargaon Hotel in Dhaka. The Seminar was inaugurated by the Prime Minister and 

addressed by the Finance Minister and the Minister of Planning. The Leader of the 
Opposition joined the closing ceremony and a large number of MPs, diplomats, journalists, 
economic and social thinkers, and political and trade union leaders participated in the 
discussions.50     

MCCI took an active part in assisting the government in its policy making and put 
forward its suggestions to that effect. In the 1980s and 1990s, the Chamber participated in 
most nationally or internationally important issues connected to the development of trade 
and commerce and came up with its opinions or suggestions. The Chamber became much 
more responsive to the needs of the people of Bangladesh in this phase. It began issuing 
public statements or press releases on signi�icant events to convey its concerns on key 
business issues. Some of the core activities of the MCCI, in this phase, included regular 
correspondence on trade and commerce-related issues with national and international 
trade bodies and government and non-government bodies, and signing MoUs with globally 
recognized chambers and attracting foreign investors.

This phase may be termed as the preparatory stage for the next phase of the Chamber 
when it would have to face the upcoming challenges of the new millennium. The Chamber 
thus commented on two important documents of the Planning Commission – ‘Thoughts on 
the Third Five Year Plan (1985-1990)’ and ‘Thoughts about the Perspective Plan’. Chamber 
members were included in nearly all the panels of experts of the Planning Commission 
formed to offer recommendations on different issues to be covered by the Third Five-Year 
Plan.51  

Since the 1980s, the Chamber has submitted proposals to the government on National 
Budgets, Export-Import policies and Enhancement of Power Tariff.52 In 1984, the Chamber 
became af�iliated with the International Chamber of Commerce (Paris) and joined the ICC.53  
The Bangladesh-Malaysia Joint Economic Committee met the members of the Chamber to 
discuss the possibilities of increasing trade and business between these two countries.54 

In 1988, the then Prime Minister of Bangladesh called on the Chamber Committee and 
discussed the strategy to be adopted for doubling the Country’s exports by 1990. The 
Chamber Committee subsequently provided its suggestions on this issue.55

International exchanges of the Chamber continued on a regular basis. A 10 member 
delegation of the Chamber, for instance, visited Hong Kong, South Korea, Japan and the 
People’s Republic of China from 5 to 25 October, 1989. In the course of these visits, the 
Chamber delegation met trade bodies, ministers and business personalities to discuss 
issues concerning industrialization, export promotion, possibilities of trade and commerce 
affording mutual bene�its, ports and shipping services, and other relevant matters.56 

Meetings of the Chamber with heads of political parties were important and useful as 
the exchange of views with them facilitated discussion on relevant provisions relating to 
trade and industry in their respective election manifestos. The Chamber offered its views 
and suggestions towards making their election manifestos trade and commerce-friendly .57 

The Chamber maintains regular contacts with business delegations from overseas. 
The Chamber also has regular contacts with ambassadors and high commissioners of 
various countries to Bangladesh to extend business and trade activities across the Country. 
Chamber Delegations have visited various countries at regular intervals. On 1 January 
1992, an eleven member delegation of the Bengal Chamber of Commerce and Industry 
(BCCI), Calcutta visited MCCI. This visit was important in establishing joint venture projects 
of BCCI in Bangladesh. A Memorandum of Understanding (MoU) was signed between MCCI 
and BCCI envisaging industrial cooperation between India and Bangladesh. The scope of 

collaboration for a large number of industries was created as a result of the Chamber’s 
active role in promoting trade and industry in Bangladesh.58 This MoU signing event 
remains a milestone in the history of the evolution of the Chamber.

In 1993, the Chamber came up with a number of proposals for the government on 
‘Import Policy Order’ and the ‘Three Years Export Policy, 1993-96’. This was also the �irst 
time, that the Chamber issued review proposals in Bangla. The Chamber scrutinized the 
original policy drafted by the Government and pointed out loopholes in it. The arguments 
it came up with were highly appreciated by concerned bodies.59  

The credibility of the Chamber, as far as the Government was concerned, gathered 
momentum in this phase when the Chamber’s proposal to the Prime Minister entitled 
‘Economic Agenda of the New Government’ was received with much appreciation and given 
high importance. The proposal was handed over to the Prime Minister on 25 July, 1996,60 as 
soon as the new government, formed under the leadership of Awami League President 
Sheikh Hasina, came to power. 

In this phase the importance of the Chamber continued to increase. A Joint Task Force, 
formed in 1994, between the Confederation of Indian Industry (CII) and the Metropolitan 
Chamber of Commerce and Industry (MCCI) Joint Task Force, handed over its report on 
improving business ties to the Prime Ministers of Bangladesh and India on 6 January, 1997, 
during the visit to Dhaka of the Indian Prime Minister, Mr Deve Gowda. Later, the CII-MCCI 
Joint Task Force was renamed as the CII-MCCI Joint Economic Council. It is a body which 
continues to review the trade and economic relationships between the two countries.61

In the �inal years of the �ifth phase of its history, the Chamber continued to forge 
strong international connections. Dr Joseph Stiglitz, Chief Economist and Senior Vice 
President of the World Bank, visited the Chamber and met with Committee members to 
discuss economic issues on March 15, 1999.62 The Chamber extended host facilities to a 
Taiwan Turnkey, Engineering & Electronic Trade Mission from 8 to 9 April 1999. Missions 
of the European Union met members of the Chamber Committee on April 11, 1999, to 
discuss prospects of trade and commerce. A delegation from the Chamber visited Singapore 
to attend a seminar on business opportunities in Bangladesh, on 14 July 1999, organized by 
the Chamber jointly with the Bangladesh High Commission in Singapore, Singapore 
Confederation of Industries and Singapore Trade Development.63 A 15-member Trade and 
Investment delegation from Singapore met members of MCCI on October 12, 1999.64 These 
are but a few examples that demonstrate the links that MCCI has been creating with the 
outside world. 

The Chamber’s role in the trade and industry of Bangladesh as well and its economic 
development during the last two decades of the 20th century has been remarkable. It has 
been adopting pragmatic policies at home and has been reaching out externally. The 
Chamber, in other words, has prepared itself, in this phase, to meet the challenges of the 
new millennium. 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 2000-Present: Since 
2000, the Chamber has been facing a world whose economy has become entirely different 
from the past. In this new millennium, the role of the Chamber in the economic sector has 
developed signi�icantly as it emerged as the leading voice of the business community of 
Bangladesh. The Chamber is having to deal with the impact of globalization and has had to 
reshape itself vigourously to adapt to it. 

Because of intense global competition and the increasing liberalization of trade, 
MCCI’s role has had to change to enable it to cope with the changing environment. MCCI has 
had to operate much more ef�iciently and effectively than before in order to tackle 
distinctive and complex challenges. The rapid growth of the market economy demanded  
development of different institutions, procedures, laws, means of production, attitudes, 
and public awareness. The processes related to a market economy and liberalization has 
made enormous demands on the Chamber.

The private sector of the country has had to strengthen itself in this changing 
situation. It has had to work on a cooperative basis in policy formulation and 
implementation. As an institution seeking to undertake and perform new tasks for business 
and industry, the Chamber has transformed itself accordingly.

In addition to its regular activities, the Chamber has been focusing on environmental 
issues. The Chamber Committee joined the Environmental Management Program in 2000, 
expressing its concern over the issue in a meeting at the World Bank’s Dhaka Of�ice.65 The 
impact of climate change – a critical issue for many countries, including Bangladesh – has 
been taken seriously by the Chamber. It organized a discussion meeting on 25 August in 
2010, entitled ‘Climate Change and Business Opportunities’ where members present 
exchanged their views on the subject.66 The Chamber Committee also felt the need to express 
its solidarity with the business community and associate itself with other trade bodies and 
organizations of Bangladesh in the “Clean Rivers” campaign.67 MCCI has introduced annual 

awards on Environmental Issues which has been hailed as an outstanding initiative by 
many.68  

The Chamber has continued to develop its international connections and has made 
more commitments and forged new links in this phase. From the outset of the 21st century, 
more and more trade delegations have been visiting Bangladesh from all over the world. 
Chamber delegations have also been visiting different countries regularly to ensure 
broader marketing and trade facilities for Bangladesh. 

The Joint Economic Council (JEC) of the Confederation of Indian Industry and MCCI 
held its second meeting on 23 February, 2000 and discussed various aspects of 
Indo-Bangladesh co-operation on trade and industry.69 This meeting was especially 
arranged to discuss a comprehensive list of issues. Participants on this occasion were twice 
the number that attended the previous meeting. 

The Chamber organized a two-day visit of a forty-member trade delegation from Sri 
Lanka-Bangladesh Business Council (SLBBC), Colombo, in March, 2000, which explored 
business and investment prospects in Bangladesh.70  

The President and Secretary-General of the Chamber met Mr Jan Axel Voss, Deputy 
Head of Mission of the German Embassy in Bangladesh, on 6 July, 2000, and discussed 
issues of bilateral interest. The Chamber, jointly with Save the Children, UK, sponsored the 
launching ceremony of Big Business, Small Hands: Responsible Approaches to Child Labor, on 
21 November, 2000. Princess Anne of the United Kingdom graced the occasion.71 The 
Chamber organized a half-day discussion meeting on the World Trade Organization (WTO) 
and issues arising from its decision to phase out tariff and non-tariff barriers by January 1, 
2005. Mr Muchkund Dubey, former Permanent Representative of India to the WTO, was the 
guest speaker on this occasion.72

In the �irst decade of the 21st century, the Chamber conducted a series of noteworthy 
meetings with world famous trade bodies and personalities. It held a discussion meeting 
with the visiting President of the Japanese Commerce and Industry Association and the 
JETRO representative at the MCCI of�ice. The Chamber hosted a luncheon meeting in 
honour of Donald C Mckinnon, Commonwealth Secretary General, at the MCCI of�ice. It held 
a meeting with Mr Nicholas Stern, Chief Economist and Senior Vice-President of the World 

Bank, Washington DC in the Chamber Of�ice on 8 January 2002. A meeting with the US 
ambassador was held on 24 September 2003.73 Lord Swaraj Paul, a member of the British 
House of Lords, held a meeting with the members of the Chamber on 8 October 2003. A 
Thai trade delegation headed by Mr Prachuab Chaiyasan also met members of the MCCI. 
The Chamber held a discussion and dinner meeting with the Singapore Prime Minister, Mr 
Goh Chok Tong at a city hotel on 24 June 2004.74 A German Business Mission visited 
Bangladesh from 19 to 26 May, 2006. The visit was organized by the German Asia-Paci�ic 
Business Association and was sponsored by the Federal Ministry of Economics & 
Technology, Germany. The delegation visited the Chamber on 22 May 2006 and exchanged 
views with members. Both parties emphasized the importance of more mutual 
cooperation. Chamber members highlighted the favourable investment climate existing in 
the country. The German team expressed keen interest in investing in textiles and other 
sectors in Bangladesh.75 The Chamber was a partner of the multi-country match-making 
project, ‘South Europe Meets South Asia 2009’, funded by the European Commission. The 
Chamber Secretariat successfully disseminated the purpose and bene�it of the project to 
target groups of the Information Technology and Food Processing sub-sectors in 
Bangladesh.76 

A team of experts from the World Bank paid a visit to the Chamber on 14 June, 2009, 
to hold a pre-consultation meeting with leaders of the private sector to get the views of the 
business community on what the goals, objectives and strategy of the World Bank’s 
Country Assistance Strategy (CAS) for the upcoming 2010-2013 period could be.77 

 Memorandums of Understanding (MoU) were signed between MCCI and many other 
chambers and trade bodies across the world. For example, an MoU was signed between 
MCCI and two Australian trade bodies in 2004.78 Later that year, an MoU was signed 
between MCCI and the Confederation of Nepalese Industries.79 Similar documents for 
promotion of business and trade and economic activities between Bangladesh and China 
were signed in December 2005 between the Chamber and the Yunnan Provincial Chamber 
of Commerce and Yunnan Fijian Chamber of Commerce, China.80 Other MoUs were also 
signed where the Chamber played the leading role in promoting commercial growth and 
economic development.

Chamber members have visited numerous places across the world to build trade and 
business relations with other countries. For instance, a 10-member delegation visited 
Yunnan Province, People’s Republic of China, from 10 to 17 December, 2005 at the 
invitation of the Vice Governor, Dehong Prefecture, Yunnan Province.81 The Chamber’s 
former President, Mr M Anis Ud Dowla, and its Secretary-General, Mr CK Hyder, 
participated at the 7th International Conference on Corporate Governance held in London 
on 11-12 May 2006. 

The Chamber participated in the “Investment Seminar on Bangladesh” held in 
Singapore on 23 February, 2010. The Board of Investment of the Bangladesh Government 
and Singapore Business Federation jointly organized the seminar to mobilize foreign 
investment in Bangladesh. The Chamber President, Mr M Anis Ud Dowla, presented the 
keynote paper, entitled ‘Key Sectors and Projects for Investment on Private-Public 
Partnership Basis’.82 

A Chamber delegation consisting of its President, Vice-President, two former 
Presidents and the Secretary-General participated in the ‘Partnership Summit 2006’ 
organized jointly by the CII (Confederation of Indian Industry) and the Government of West 
Bengal in Kolkata from January 18 – 20, 2006. The Chamber took part in a high-level 
Asia-Paci�ic Policy Dialogue for LDCs held in Dhaka from 18 to 20 January, 2010. In his 
presentation at this event, the Chamber President highlighted the need for time-bound 
programs on poverty reduction, improvement of health, sanitation, safe water, primary 
education, skills and ICT development. In addition, the President emphasized the 
importance of dealing with two emerging issues, viz., effects of climate change and the need 
for updated information and data management systems.83  

In addition to delegations from Europe, America and Asia, a few African delegations 
have also visited the Chamber to promote trade relations. A delegation from the African 
Center for Economic Transformation (ACET), led by Mr KY Amaoko, former UN Under 
Secretary-General of Economic Commission for Africa, visited the Chamber on 27 March, 
2010. A lively discussion was held then on common challenges faced by Least Developed 
Countries (LDC), possible areas of cooperation, and trade expansion between African 
countries and Bangladesh. The ACET delegation expressed its keen interest in linking South 
Asia with Africa through business and investment partnerships, and shared development 
experiences. The delegation agreed that there are enormous opportunities to promote 
trade and economic cooperation between Africa and Bangladesh.84 

In this phase of its evolution, the Chamber also focused on internal issues. The 
Chamber arranged a seminar with the Chartered Institute of Logistics and Transport on 
‘Traf�ic Congestion and its Impact on Business: Some Remedial Measures’ on 21 July, 2010 
at the Chamber Conference Hall. The summary of the discussions at the seminar was sent 
to all concerned ministries and departments.85  

Chamber members continued to have meetings with very high government members 
including the Prime Minister, Ministers, the Chairman of the National Board of Revenue, 
and other high-ranking of�icials, to discuss important national issues and subjects related 
to trade and commerce. The Chamber also held meetings with Advisors during the 
Caretaker Government regime. Chamber members met the Governor of Bangladesh Bank 
on a number of occasions to discuss national, economic, and �inancial issues. The 
Chamber’s meetings with various trade bodies of the country for the promotion of trade 
and economic development was also part of its regular activities.

The global economic recession was perceived as a threat for all economies at the 
beginning of the 21st century.  The Chamber had to contend with this phenomenon and 
strove to lessen the impact of the crisis on Bangladesh. It carried out a survey among its 
member �irms to assess the impact of the crisis on the Bangladesh economy and discussed 
measures needed to tackle the situation.86  

The Chamber organized a high-pro�ile discussion session  entitled ‘Asia 2050 and 
Bangladesh’ on 26 May, 2011 at the Westin Hotel, Dhaka, to discuss future growth prospects 
of Bangladesh in the context of a report published by the Asian Development Bank (ADB) 
entitled ‘Asia 2050: Realizing the Asian Century’. Dr Atiur Rahman, Governor of Bangladesh 
Bank, was the keynote speaker, and Dr Gowher Rizvi, Adviser to the Honorable Prime 
Minister on International Affairs, was present as the Chief Guest. Eminent citizens of the 
country, including leaders of the business community, past presidents of the Chamber, 
presidents and chairmen of major trade bodies, diplomats, economists, and media 
personnel were present on the occasion.87  

To face the challenges of the new millennium, the Metropolitan Chamber of 
Commerce and Industry has reconceptualized its “Vision” and “Mission”. A strategic 
planning session was held on 11 February 2012 at Cox’s Bazar for this purpose. After a 
daylong discussion, members adopted an updated “Vision” and “Mission” statement.88 It 
was decided that the goals set out in the the reformulated “Mission” would be realized

21 ‘Message’ by MM Ispahani, the Chamber President of 1955-56, Annual Report: 1978-79, Diamond Jubilee 
Year (1904-79), p. 95.

22 Ibid.
23 ‘Message’ by WR Longwill, the Chamber President of 1958, Annual Report: 1978-79, Diamond Jubilee Year 
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24 Minutes of the DNCCI, 12 July, 1955, pp. 83-84.
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26 License No. 3, Ministry of Commerce, Government of Pakistan, 16 March 1959.
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            INTRODUCTION

The Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI) is a 
non-political, non-pro�it-making organisation owned and directed by its members. This 
Chamber was established as the ‘Narayanganj Chamber of Commerce’ (NCC) in 1904. It was 
set up as a unique platform to in�luence decision-makers and shape policy and to ensure 
the best possible environment for business for its members. It is the pioneer chamber of 
Bangladesh and was the �irst modern chamber of its kind in Eastern Bengal and Assam 
province. Thus, it can be said that the Metropolitan Chamber is the oldest and the 
preeminent trade organisation of the eastern part of Bengal. Promoting Bangladesh as a 
promising investment destination is a major focus area of the Chamber. The Chamber 
concentrates on furthering business ties with the greater business world. Through the 
Chamber’s policies, its membership, consisting of major companies, and its specialised 
secretariat, MCCI is adapting to the constant changes in the global order and is moving 
ahead purposefully to meet the challenges of the 21st century.

Emergence of the Chamber: Background1

In the history of trade and commerce in Eastern Bengal, the Dhaka-Narayanganj area 
has always played a major role. The trade and commercial importance of Wari-Bateshwar, 
Sonargaon, Savar and Dhaka over the centuries testify to the crucial geographical location 

of the area. Narayanganj, in particular, was one of the major trading centers in the Eastern 
part of Bengal from antiquity because of its geophysical location. However, the 
Dhaka-Narayanganj area emerged as a thriving commercial and industrial hub after the 
Mughals shifted the capital of Bengal from Rajmahal to Dhaka. Narayanganj, the epicenter 
for textile industries since the ancient and medieval times, became an important riverine 
outlet to the Bay of Bengal in the 18th and 19th century. Since Eastern Bengal was a kind of 
land-bridge between south and southeast Asia, Dhaka-Narayanganj gradually turned into 
an important entrepreneurial centre for trade and commercial activities of these two 
localities. The commercial opportunities and abundant resources of Dhaka-Narayanganj 
presented lucrative options for foreign traders viewing the Eastern part of Bengal. 

In the last two decades of the nineteenth century, in particular, Narayanganj emerged as 
an important center for trading of raw jute. The Jute industry, which had started to grow from 
the mid-�ifties of the nineteenth century, became the second largest industry of India during 
the First World War. The supply of nearly three-quarters of all raw jute came from the eastern 
part of Bengal, though this region had inherited no industry at the time of the partition of 
Bengal in 1905. Raw jute then was collected by beparies (middlemen traders) and brought to 
Narayanganj to be packaged in jute baling presses. Till 1947, there were no jute 
manufacturing industries in Narayanganj except ‘pucca’ jute baling presses. But the situation 
changed after the second partition of Bengal in 1947. In less than two decades, the number of 
‘pucca presses’ in the region rose to 79, out of which 30 were located in Narayanganj. 20 large 
jute mills were eventually established all over the country, 10 of which had been set up in 
Dhaka and Narayanganj. With the establishment of the huge Adamjee Jute Mill (1951), the 
�irst factory of its kind, Narayanganj began to develop rapidly as an industrial as well as a 
trading centre. Adamjee Jute Mill was set up by Mr Abdul Wahid Adamjee, a leading 
industrialist and a member of one of the wealthiest families of (West) Pakistan.

Bengal witnessed a fascinating commercial phase as a number of chambers were 
formed in this region at this time. Most countries in Asia had by the end of the 19th century 
adopted the concept of chambers of commerce from western countries and had adapted it 
to their local conditions. In fact, in the Indian sub-continent, British traders were the �irst to 
organize chambers of commerce. Subsequently, local trading and industrial communities 
organised themselves into similar bodies. In the third decade of the nineteenth century, 
European investment in India as well as in Bengal �irst began to be patronized by the trade 
associations, and chambers of commerce developed in the sub-continent from then on. The 
Calcutta Chamber of Commerce (1833) and the Bengal Chamber of Commerce (1853) were 
set up by the Europeans in this decade. Local merchants, however, had no access to these 
bodies. But within two years of the formation of the Indian National Congress in 1885, 
indigenous merchants were able to establish a Chamber of Commerce of their own in 1887, 

namely, the ‘Bengal National Chamber of Commerce’, where business organisations or 
agents of Eastern Bengal were af�iliated and became members. 

In 1903, the partition of Bengal was proposed so that East Bengal and Assam could be 
separated from Kolkata. This idea was a direct blow to the European business community 
in the eastern part of Bengal, who had their business headquarters in Kolkata and who used 
Kolkata port for export of goods. Chittagong port now became crucial for the new province. 
Until this time, the eastern part of Bengal had been treated only as a hinterland of the 
Kolkata metropolis and only as a source of supply of raw materials for the 
Kolkata-Howrah-Hoogly industrial belt. The largest industry of this belt was jute, which 
relied heavily on the supply of raw jute from East Bengal. With the creation of a new 
province, it was imperative to have a new trade organisation for prompt export purposes in 
this area. Until 1904, the Bengal Chamber and the Bengal National Chamber, both located in 
Kolkata, were platforms where foreign and local businesses and �irms from the eastern part 
of Bengal could get memberships. After the formation of the Narayanganj Chamber of 
Commerce (NCC) in 1904 and the Chittagong Chamber of Commerce (CCC) in 1906, 
European businesses  and �irms of eastern Bengal joined these chambers. Some local 
merchants of this area, however, continued to have af�iliations with the Bengal National 
Chamber as they could rarely access chambers made and constituted by Europeans.

The partition of Bengal in 1905, was one of the main factors behind the establishment 
of a new chamber in the eastern part of Bengal, particularly around the new capital city of 
Dhaka. On the eve of the partition of Bengal, European entrepreneurs of Narayanganj and 
Dhaka established the Narayanganj Chamber of Commerce (NCC), the predecessor of MCCI, 
in 1904. In 1904, the Government established the Department of Industries to handle the 
industrial and commercial growth of the province. In 1905, the province of East Bengal and 
Assam began functioning. Lt Governor Sir Bam�ield Fuller of�icially took over the charge of 
the new province. In 1906, Chittagong was made an independent port of the new province. 
Narayanganj was put under the jurisdiction of this port instead of Kolkata.

Though the annulment of Bengal partition in 1911 was a hindrance to the economic 
growth of this region, the revival of the tea and jute markets and business marts in and 
around Dhaka, and the emergence of Narayanganj as a substantial port city in Eastern Bengal, 
con�igured a new economic order. In the 1940s, a number of cottage industries, weaving 
factories and cotton mills were established in East Bengal which added a further dimension 
to the trade and commerce of the region. After 1949, indigenous merchants started taking 
over and the Chamber entered an era of ‘Nation Building’. The historical evolution, activities 
and contributions of the Chamber will be discussed elaborately in the following chapters.   

Objectives, Vision and Mission
Over the years, the Chamber consistently pursued an objective approach to 

socio-economic issues, which successive governments as well as the business community 
and political leaders have appreciated. Becoming the leading voice and serving responsible 
business is the Chamber’s Vision; and providing support to business in Bangladesh is the 
principal mission of the Chamber. 

The main objectives1a of the Metropolitan Chamber are: to (a) promote, advance and 
protect trade, commerce and industry; (b) add, stimulate and promote the interests of 
industry and business in matters of inland and foreign trade; (c) watch over, protect and 
promote general commercial and industrial interests; and (d) secure and safeguard the 
well-being and interests of persons engaged in trade, commerce and industry. There are 
also various incidental objectives such as to establish a library, disseminate information, 
publish periodicals and provide other relevant services for the development of business.  

To face the challenges of the new millennium, the Metropolitan Chamber revisited its 
vision and mission in 2012. A strategic planning session was held and after extensive 
discussions, members unanimously agreed to a new “Vision and Mission”. A formal 
launching ceremony of the Chamber’s “Vision and Mission” was held on 17 April 2012 at 
Lake Shore Hotel in Gulshan. The revisited “Vision and Mission” of the Chamber are as 
follows:

VISION

Be the leading voice serving responsible business

MISSION

Become the leading Chamber for providing research and analysis support related to 
business in Bangladesh

Attract quality membership, representative of a cross-section of business

Effectively respond to the changing needs of our members

Enhance our capabilities through collaboration with local and international institutions

Engage and communicate regularly with our stakeholders

Recognize best practices that bene�it business and society

The Metropolitan Chamber is thus seeking to provide services through which 
commercial and industrial business will be assisted in their growth. It now aims to provide 

members with a vision and focused leadership to enhance and promote the ongoing 
ventures of the business community. The Chamber, of course, will continue to play a leading 
role in in�luencing the social, economic and business environment of Bangladesh in order 
to create sustainable economic progress. In line with the objectives, vision and mission 
mentioned above, members of the Metropolitan Chamber are entitled to the following 
services and bene�its:

New members can network with the leaders of over 300 member 
companies who come from all sectors and represent most of the large 
enterprises in Bangladesh including multinationals.

Members can rely on the Chamber's strong collective lobbying efforts on 
their behalf.

Unparalleled access to major stakeholders through business meetings.

Participation in Chamber Committees and Project Groups that advance the 
Chamber's national objectives.

Possibility of participating in the Chamber on key committees and boards 
that are important to the country’s development.

New members are of�icially welcomed in the monthly newsletter.

Opportunity for maximum promotion and exhibition of members' products 
and services at Chamber events.

Opportunities to advertise in the Chamber's publications and on its website.

Discounted rates for conference and meeting room facilities at the Chamber.

Access to relevant local, regional and international business information.

Assistance to members in arranging one-on-one business meetings and 
reciprocal meetings.

Possibility of participating and assisting in social programmes in which the 
Chamber is involved.

Assistance with information and contacts that can guide businesses looking 
to tap into regional markets.

Members looking to expand their reach beyond national borders can bene�it 
from relationships MCCI has with other Chambers of Commerce of the 
world.

Chapter Organization

Based on source materials accessed from Chamber archives and the National Archives 
of Bangladesh and India, this is an attempt at presenting a narrative history of the 
Metropolitan Chamber. We have tried to make the book an appropriate record of the 
Metropolitan Chamber that combines the qualities of a coffee-table book with that of a 
well-researched history. The book is divided into the following chapters: Chapter 1: 
Introduction - Emergence of the Chamber: background, objectives, visions, mission and 
chapter organization; Chapter 2: Evolution of the Chamber - the different names of the 
chamber and its evolution, the story also of how the chamber moved from Narayanganj to 
Dhaka; Chapter 3: The Chamber Now: Organization - structure of the Chamber, of�ice 
bearers, the secretariat, the rights and privileges of members, subscription, members’ 
eligibility and expulsion; Chapter 4: The Chamber Now: Functions - reviews, international 
af�iliations and representation functions of the Chamber, AGMs, publications, 
communication development; Chapter 5: The Chamber and the Nation – social and 
humanitarian services rendered to the nation by the Chamber; Chapter 6: Conclusion - Into 
the Future.

The �irst chapter explores the emergence of the Chamber in 1904. This chapter is 
divided into four sub-sections: reasons behind selecting Narayanganj to set up a chamber; 
interests of the Bengal Government and the Chamber’s objectives, visions and mission. 

To establish the historical perspective, we focus brie�ly on the evolution of the 
Chamber in the second chapter. The history of the Chamber, since inception to the present, 
is narrated here. This chapter also discusses details various phases in the evolution of the 
Chamber, the changes in its name, the shifting of the Chamber of�ice from Narayanganj to 
Dhaka, as well as the evolving status of the Chamber. 

The third chapter deals with the organization of the Chamber. This chapter is divided 
into several sub-sections. In these subsections, we will look at the structure of the Chamber 
(of�ice bearers and secretariat), eligibility for becoming a member, rights and privileges of 
member companies, subscriptions and provision for expulsions.  

In chapter four, we will throw light on the multidimensional functions of the Chamber. 
Some of the functions brie�ly discussed in this chapter include the regular review activities 
on various important national and international issues, international connections, 
representations of members of the Chamber in government and non-government bodies 
since 1904, annual general meetings of the Chamber, activities of the publications and 
research cell and communication services offered.

The �ifth chapter explores the Chamber’s role in providing social and humanitarian 
services to the nation over the years. The Chamber has contributed signi�icantly to public 
sectors like education, health and environment, over the decades, and this is the history 
this chapter narrates. 

Chapter six, titled ‘Into the Future’, includes concluding remarks on the Chamber’s 
past, present and future.

            EVOLUTION OF THE CHAMBER

“Viewed in the light of history, one-hundred and ten years may not appear to be 
a very long span of time. Indeed, history abounds with instances of institutions 
which survived and �lourished for longer periods. Yet, an organization which 
has weathered vicissitudes for 110 years has learnt many lessons that can be of 
signi�icance not only to trade and industry but to a wider public. Metropolitan 
Chamber of Commerce and Industry (MCCI), Dhaka is fortunate enough to be 
such an organization.2”  

Mr CK Hyder3 expressed his feelings thus on the eve of the 110th anniversary of the 
Metropolitan Chamber of Commerce and Industry, Dhaka in an interview, held in April, 
2014. He went on in the interview to say, “I am overwhelmed by the thought that MCCI has 
already gone through an eventful history of 110 years of service to trade, industry and the 
nation, and I had the honour and privilege of having been associated with this premier 
chamber of the Country for 44 years. I have witnessed many remarkable and fascinating 
stages of the evolution of the Chamber”.4 

Mr Hyder’s words indicate that the growth of the Chamber has been continuous and 
that it has come a long way in the course of its history. This chapter will focus brie�ly on the 
evolution of the Chmber, explore the various phases of its evolution and discuss the changes 
in its name the shifting of the Chamber of�ice from Narayanganj to Dhaka, as well as its  
evolving status over time. In particular, we will focus on the many stages of the evolution of 
the Chamber.

Narayanganj Chamber of Commerce (NCC), 1904-50: The Chamber started its journey in 
1904 as the Narayanganj Chamber of Commerce (NCC), and continued to be known as such 
till 1950; this, then, may be regarded as the �irst phase of MCCI’s evolution. The Committee 
of the Chamber was composed then of 16 members, including the President, Vice-President 
and Honorary Secretary.5 In 1949, the �irst major re-organization of NCC was initiated by 
some business �irms that had been operating in and around Narayanganj and Dacca. They 
intended to form a trade association under the Companies Act. As per the Memorandum 
and Articles of Association, 1949, 

       We, the several persons whose names and addresses are subscribed, are 
desirous of being formed into an association pursuance of the 
Memorandum of Association: DP Fafallios (Merchant- Rally Brothers Ltd), 
LK Nixon (Managing Director- R Sims & Co Ltd), G Allan (Director- 
Sonakhunda Baling Co Ltd), Arff Ismail GH (Agent- Bengal Assam Steamship 
Co Ltd), SW Alexander (Manager- Ludlow Pakistan Co Ltd), KP Matthews 
(Join Agent- IGN & RSN Co Ltd) and JA Coldwell (Manager- M Sarkies & 
Son).6

This memorandum was signed on the 9th of May, 1949 and the witness was GP Henwood.7  

Because of scanty source materials, a complete picture of the pre-partition structure 
of the committee is not possible. Records of the Chamber at its initial stage are very few. 

Annual reports, minutes and other documents, the main sources of chamber activities, are 
not available. The lack of sources in the colonial era makes the task of reconstructing the 
history of the �irst phase of the Chamber extremely dif�icult. But it can be conjectured that 
at the initial phase the Chamber had to deal with many tumultuous events. The Chamber, 
for example, went through the turmoil of the partition of Bengal (1905), the Swadeshi 
Movement (1903-08), the First World War (1914-19), the great economic depression of 
1930s, the Second World War (1939-45), the Famine in Bengal (1943) and the political 
turmoil surrounding partition in the 1940s. All these events had a signi�icant impact on the 
economy of Bengal and, consequently, on the history of the Chamber. 

It can be assumed that the Chamber could not contribute much to trade and industry 
till the partition of India (1947). In its initial phase (1904-50) it did not have many 
members. The Chamber had possibly around 40 member-�irms8 and followed the Bengal 
Chamber of Commerce (BCC) in its activities and secretarial practices. The principal trade 
of the region was concentrated on jute and was controlled by expatriate traders and 
entrepreneurs. The major concern of the Chamber, in this phase, was to solve the problems 
of member-�irms. The problems faced by the native businessmen were not at all the 
concern of the Chamber in the �irst phase of its existence.

Some of the letters documenting exchanges between the Government of Bengal and 
the Narayanganj Chamber of Commerce (NCC) have been found in the Bangladesh National 
Archives, the National Archives of India (Delhi) and West Bengal Secretariat Record Room 
and these have been the main sources for reconstructing  the �irst phase of the Chamber’s 
history. On the basis of the archival documents, it seems that in addition to its other 
activities the Chamber used to comment regularly on various policies adopted by the 
Commerce Department of the Bengal Government during that period. At this stage, the 
Honorary Secretary of the NCC used to send comments and decisions of the Chamber 
Committee to the Secretaries of the Bengal and India Government on various policies 
initiated by these governments. The Chamber corresponded mainly with  the Commerce, 
Labour and Industries Departments of the government. Analyzing the policies taken by the 
Government, chambers of commerce and industries often gave their feedback. This was a 
regular practice and in most cases in this initial phase, NCC supported government 
initiatives. On the one hand, the Chamber preferred or referred to the opinion or comments 
sent by the Bengal Chamber of Commerce (BCC) to the government.9 On the other, in some 
cases, they opposed the government’s position.10

The Bengal Government had regular contacts with the Narayanganj Chamber of 
Commerce. ‘Scheme for the Registration of Property in British India Belonging to Enemies’, 
the ‘United Kingdom Registration of Business Names Act 1916’, ‘Registration of Claims for 
War Losses against Enemy Governments 1919’, ‘The Draft Indian Partnership Bill 1930’, 
‘Bengal Factories Rules 1935’, and ‘The Draft Revised Explosives Rules’ were some of the 
Acts and policy matters that the Chamber had to deal with after being noti�ied to them.10a

In the �inal years of the �irst phase, the Chamber re-organized and amended its 
Memorandum and Articles of Association; these subsequently became the guiding 
principles for the Chamber. Seven businessmen subscribed to the Memorandum of 
Association that was signed on 9 May, 1949.11

From its inception, the Chamber was known as the Narayanganj Chamber of 
Commerce (NCC) until 1950, when the Chamber entered its second phase. It was renamed 
as the Dacca-Narayanganj Chamber of Commerce (DNCC). Mr CK Hyder says about the �irst 
phase that 

the evolution of the Metropolitan Chamber has been slow but gradual and 
steady, following the historical process of the socio-economic development of a 
region, and not through any abrupt revolution. This process can be traced out 
in an easier way if it is seen in the perspective of the changing socio-economic 
and political trends of the region and the country. 12

Dacca-Narayanganj Chamber of Commerce (DNCC), 1950-52: In the second phase of its 
evolution and after the partition of India, the Chamber changed its name again. In 1950, the 
Chamber Committee responded positively to a suggestion that the name of the Chamber 
should be changed because of increasing trading activities. The Committee discussed the 
issue of the name change at length and thought that it would encourage Dacca �irms to join 
the Chamber, assuming that the Government would agree to its decision to represent Dacca 
as well as Narayanganj business.13 There was then no recognized trade association for 
Dhaka �irms, although by this time ‘Dacca’ had become the capital of East Pakistan and had 
enhanced its commercial and administrative status. In an Extraordinary General Meeting 
held on 12 May 1950, a resolution was unanimously passed to modify the name of the 
Chamber and include the word ‘Dacca’.14 With the change in name and the inclusion of 
‘Dacca’, businessmen from East Bengal started to get involved in the Chamber Committee 
and take part in its activities.  

In this phase, the Chamber had extensive dealings with the Jute Board and its work led 
to an increase in the export of jute. The volume of work of the Chamber in this phase, 
increased, and eventually the post of an Assistant Secretary was created. The Chamber, as 
DNCC, survived for only two years. Because of the emergence of new industrial ventures in 
the eastern part of Bengal, the Chamber was once again transformed in 1952. 

The activities of the Chamber did not always go smoothly in the second phase of its 
evolution. In 1951, for instance, the Chamber received an invitation from ILO to join a 
conference in Geneva but the Pakistan Government did not allow DNCC to send any 
delegates there.15 It was the beginning to be evident that the Pakistan government was 
going to pose obstacles in the path of the business community of East Bengal.  

Dacca-Narayanganj Chamber of Commerce and Industry (DNCCI), 1952-59: The third 
phase of the evolution of the Chamber began with another name change. In order to deal 
with the increasing tempo of industrialization in the eastern part of the Indian 
Subcontinent, the Committee realized that the Chamber should be authorized by its 
Constitution to deal with industrial as well as commercial matters. A proposal to change the 
name of the Chamber to ‘Dacca-Narayanganj Chamber of Commerce and Industry’ (DNCCI) 
was approved and the Committee noti�ied its members accordingly. It was considered 
advisable to amend the constitution of the Chamber to provide for the addition of the word 
‘Industry’ in the terms of reference of the Chamber.16  A special resolution to that effect was 
therefore adopted at an Extraordinary General Meeting of the Chamber held on 15 July 
1952.17 A few other articles and clauses were also amended, after being proposed by AD 
Boldy and seconded by NG Smith at the EGM. The meeting was chaired by the Chamber 
President Mr RWN Ferguson.18  

The High Court ruled that the Chamber’s Memorandum of Association could be 
altered under Section 12 (2) of the Companies Act 1913. The court’s approval was obtained 
by an order dated 12 December 1952. The consent of the Government of Pakistan was 
received in July 1953. The approval of the Government of East Bengal to this change in the 
Chamber’s name was received towards the end of July 1954.19    

The activities of the Chamber increased rapidly in this phase because of the increased 
pace of industrialization in East Bengal. A large number of mills and factories were 
established in the area around Dhaka and Narayanganj at this time. For the �irst time, local 
businessmen participated actively in chamber committees and sub-committees in this 
phase of DNCCI. 

Chamber membership was now opened to both government and non-government 
bodies. The number of members of the Chamber also increased. 58 business-�irms received 
membership in 1954, the highest number in the DNCCI phase of MCCI’s history.20 The 
Chamber started to deal with matters relating to Law and Legislation, Import and Export, 
Communications and Customs, Taxation, Arbitration, Licensing, Development, Finance etc. 
There were now regular exchanges with politicians and civil servants. This close working 
relationship produced bene�icial results for the country. Merchants and industrialists were 
inducted by government and were entrusted with nation-building tasks. The Chamber 

President, MM Ispahani, opined that ‘it is to the credit of the business community that such 
tasks, whether in the �ield of Commerce or Banking or Industry, were performed with great 
devotion and zeal’.21 Mr Ispahani stressed that ‘the mercantile community was held in high 
esteem by the people and Government. People rejoiced when an industry, whether a Jute 
Mill or a Cotton Mill, was established.’22   

1958, the last year of the third phase of the Chamber, was a year of considerable 
progress. Local industries, particularly jute mills, were thriving and jute, the golden �ibre, 
was earning an increasing proportion of the Country’s foreign exchange. The Chamber, at 
that time, worked very closely with the Pakistan Jute Association. Indeed, both shared the 
same of�ice in Narayanganj. The Government relied a great deal on the Chamber to resolve 
trade and commercial problems, and received wise and unbiased advice from it. The 
Chamber, by inclination and because of circumstances, had its roots in fundamental 
regional pursuits and occupations, and members took a personal and experienced interest 
in all aspects of agriculture, trade, commerce and industry.23

Nevertheless, every now and then, the Pakistan government continued to impede the 
work of the mercantile community of East Bengal. For example, when, in 1955, a high-level 
business delegation from India came to visit East Bengal the Chamber did not get 
permission to meet the delegation because of the lack of support of the Pakistan 
government.24

Narayanganj Chamber of Commerce and Industry (NCCI), 1959-79: It was in the fourth 
phase of the evolution of the Chamber that it became the leading voice of responsible 
business in Bangladesh. This era is thus one of the most signi�icant phases in the evolution of 
the Chamber. In this phase, the Chamber was renamed again when the word ‘Dacca’ was 
removed. The Ministry of Commerce reallocated the jurisdiction of chambers. When the 
Dacca Chamber of Commerce received government recognition, the issue of changing the 
name of the Dacca-Narayanganj Chamber of Commerce and Industry automatically received 
special attention. When the Narayanganj Chamber applied to the government for recognition 
the government responded by removing the word Narayanganj from the ‘Narayanganj 
Chamber of Commerce and Industry’ (NCCI).25 The Chamber subsequently received 
Government recognition and license from the Ministry of Commerce on April 1, 1959.26  

The Chamber then, took steps to amend the Articles of Association according to the 
requirements of the Government noti�ication. The Articles were amended in an 
Extraordinary General Meeting of the Chamber held on 11 August 1959.27 The Chamber 
President brie�ly explained the objective of the meeting. He said, that the Memorandum and 
Articles of the Association were amended in December in compliance with the government 
noti�ication of 18 November 1958, regarding re-organization of the Chambers of 
Commerce and Trade Associations. ‘Certain Objections’ were raised by the Government, he 
noted, and the Chamber was asked by it to further amend the Articles in the light of the 
objections. The President noted that the Articles of Association were subsequently changed 
as directed by the Government. 41 members attended the meeting, where the Special 
Resolution was passed unanimously.28 The Chamber received a Certi�ication of 
Incorporation under the Companies Act of 1913, on 8 October 1959, from the Registrar of 
Joint Stock Companies of East Pakistan.29 

The NCCI was transformed into an organization of exclusively local businessmen in 
this phase. It now started to take an active part in developing the trade and commerce of the 
then East Paistan under the leadership of mostly Bangali entrepreneurs. The Chamber now 
earned high status for its members with its devotion, hard work and the integrity of 
Committee members and member-�irms. 

The early years of the fourth phase were remarkable because of the many challenges 
faced by the Chamber. In spite of dropping ‘Dacca’ from the name, the existing members of 
the Dhaka area remained enrolled with NCCI. The Chamber was afterwards recognized 
under the Trade Organisation Ordinance, 1961. The Government further re-allocated its 
jurisdiction, granting it the areas of Dacca-Narayanganj, Demra, Tongi and Tejgaon. But in 
April 1962, The President of the NCCI contacted the President of the Dacca Chamber of 
Commerce and Industry (DCCI) and came to an agreement with regard to the respective 
jurisdictions of the two chambers. The Committee was of the view that Tangail and Tejgaon 
should be under the jurisdiction of the Dacca Chamber of Commerce and Bhairab, Tongi, 
Faridpur and Goalundo should be under the jurisdiction of the Narayanganj Chamber.30  The 
total members of the Chamber, in this phase,  was 139, whereas in the previous phase it was 
only 58.

In an interview CK Hyder observed that, 

 the Chamber got new impetus after 1971 and it didn’t look back from that time 
onwards. The Chambers of Commerce and Industry now gained consultative 
status and participated at the policy-making level with the Government, offering 
it their research-based suggestions whenever appropriate.’ Mr Hyder went on to 
say ‘it was quite an achievement for a businessman or an organization to be 
seated close to a Minister or a Secretary on policy formulation or 
implementation in those days.31

In independent Bangladesh, the Chamber was given the opportunity to regularly 
contribute its views and suggestions in the policy-making process of the trade, commerce 
and industry of the Country. At the same time, it started playing a useful role to solve 
problems of its member-�irms and for their betterment. The experience of working with 
the Bangladesh Government in this initial period and until 1974 was, however, not smooth. 
The Chamber did not invite either the Minister of Commerce or of Industries to address 
Chamber members from 1972 to 1974. The then President of the Chamber did not agree 
with the economic views of the Government and claimed that he was fully supported by the 
Chamber members in taking this stand. DCCI took full advantage of this unhappy 
relationship between the Government and NCCI. Bangladesh was experiencing an 
economic crisis, resulting from faulty distribution, erratic export performance, stagnation 
in investment, labour indiscipline and an unsatisfactory law and order situation – 
situations almost inevitable in a just-born country. In spite of everything, NCCI continued 
its efforts to reinforce the structural basis of the Bangladesh economy. Its representatives 
attended meetings of the representative bodies of the Government, expressed their 
opinions or views, and submitted suggestions for policy making. The Government would 
also listen to the voices of the business community of the country and try to accommodate 
their suggestions before taking decisions on economic issues.32  

In the late 1970s, the Chamber’s connection with the wider world was accelerated 
signi�icantly. In 1976, two Chamber members visited Malaysia, Singapore, Hong Kong and 
Japan along with a government delegation to invite foreign investors to Bangladesh. This 
practice continued in subsequent decades.

For their part, foreign delegates also started to visit Bangladesh and meet the 
Chamber Committee. In 1977, Mr Claude Vidalain, Charge de Mission, French External 
Trade Council, met members of the Chamber Committee and discussed possibilities of joint 
collaboration in trade and commerce between Bangladesh and France.33 

The Chamber arranged a seminar on the “Two Year Plan” that was held at the 
Chamber Building on 20 June 1978. The Planning Commission, Government of Bangladesh, 
requested the Chamber to arrange the seminar. Three papers on the ‘Two Year Plan Private 
Sector’, ‘Some Aspects of Financing and Domestic Resources Publication’ and ‘Creation of 
Job Opportunities and too much Dependence on on-going Projects’ were presented by the  
Chamber members. In the meeting a number of important recommendations were made, 
including creation of a separate cell for formulation of policy measures to help promote 
private sector industries. The Planning Commission sent some of these recommendations 
to the Ministry of Industries for its comments. 

The biggest event arranged by the Chamber in this phase was the celebration of its 
Diamond Jubilee on 20 June 1979. The NCCI decided to commemorate its glorious completion 
of 75 years in style. The Chamber invited many dignitaries of the country such as the ministers 
of Finance, Commerce and Industries, secretaries of relevant departments, academics, 
ambassadors of major countries, industrial leaders and other distinguished persons, who 
responded cordially to its invitation and joined the occasion. This event was a great success 
and appreciated by all. A Diamond Jubilee Celebration Publication was also produced by the 
Chamber to everyone’s satisfaction. Four national daily newspapers published supplements 
on this occasion, �illed with articles and messages. See Appendix 24.

The Chamber in 1971: The fourth phase of the evolution of the Chamber was especially 
signi�icant because the Chamber witnessed the Liberation War of Bangladesh during this 
time. It was a unique and glorious time in the history of the Chamber.

1971 was the most dif�icult period the Chamber had to face in its 110 years of history. 
The Chamber played a signi�icant role in the Liberation War of Bangladesh, though it did so 
covertly. It offered whole-hearted support for the cause of the freedom movement. Mr CK 
Hyder recalls, for example, 

... the night of March 26, 1971, when we hoisted the �lag of Bangladesh at the 
rooftop of the Chamber building; we donated money, food and extended our 
support to the freedom �ighters who came to us during the liberation war. For 
the security of the Chamber and the country, we had to destroy some important 
documents so that the Pakistani government could not have access to these. We 
secretly gave our suggestions and supported the formulation of the new 
government. After the Liberation War, we regularly expressed our opinions, 
views and suggestions through well-researched papers on various policy 
matters.34 

Mr M Anis Ud Dowla, the former President of the Chamber, says that

the Chamber de�initely played an important role during the Great Liberation 
War. During the Liberation War, one of our former Presidents Mr A Ahad 
disappeared forever. When the non-cooperation movement was going on, the 
Chamber supported the move of not paying any tax to the Government of 
Pakistan. In this way, the Chamber supported the freedom movement under the 
leadership of Bangabandhu Sheikh Mujibur Rahman.’35  

From March 25, 1971, the communication systems of the Country completely broke 
down. The Chamber Committee was then asked by the Martial Law authorities to resume 
its courier services between Dacca and Chittagong and Dacca and Khulna. In a meeting held 
in April 1971, the President of the Chamber informed members that the Insurance 
Association of Pakistan had decided not to cover the losses or damage to properties 
suffered after March 25, 1971, in the wake of military operations in the province. The 
Committee agreed that the matter should be taken up with the Government and the 
Insurance Association of Pakistan as well as local Martial Law authorities and �inancial 
institutions like IDBP, NIT, ICP etc.36 At a subsequent meeting, the President of the Chamber 

pointed out that he had spoken to Mr VA Jafri, CSP, the Secretary, Ministry of Commerce, 
Government of Pakistan, and urged him to impress on the Government that the Insurance 
Association of Pakistan should be made to accept losses due to the recent disturbances, 
payable under the ‘Riot and Strike Damage’ clause. One member mentioned in the meeting 
that Insurance companies were not covering risks under ‘Civil Commotion’ or risk of 
‘Damage by Miscreants’. The Committee decided that this was a serious matter since losses 
could run into hundreds of thousands of rupees. It was decided that a telegram should be 
sent to the Ministry of Commerce asking it to make arrangements immediately for such 
coverage through the Pakistan Insurance Corporation.37  

The Chamber Committee held an emergency meeting on 12 March 1971 that was 
chaired by the then President Mr A Qayyum and attended by Mr Nawab K Hasan Askari, Mr 
Mohammad Bhai, Mr SM Doja, Mr R Grant, Mr AA Kahlon, Mr Y Amanullah Khan, Mr WR 
Longwill, Mr CM Murshed, Mr Md Saifur Rahman and Mr Rashid Ahmed. The President 
welcomed members to the meeting of the Committee and went on to say that: 

       it had been the practice with Narayanganj Chamber to avoid involvement 
in political movement of any nature but since the present movement is no 
longer a political movement and as it has become a peoples’ movement, it 
would be advisable for the business community to identify themselves with 
the current movement under the leadership of Sheikh Mujibur Rahman. The 
Committee unanimously agreed with this view. The Committee then resolved 
that a telegram be sent to the President of Pakistan urging him to accept the 
demands of Shiekh Mujibur Rahman without any further delay and thus save 
the country. The Committee approved the draft of the telegram, placed before 
it by the President.38

At the same meeting, the Chamber Committee decided to donate Rs 10,000 to the East 
Pakistan Awami League Relief Fund in response to an appeal from Sheikh Mujibur Rahman. 
It also discussed various dif�iculties being faced in trade, commerce, and industry and 
decided to set up a sub-committee to deal with these matters.39

On August 2, 1971, the Vice-President of the Chamber wrote a letter to the President 
informing him that the ‘Central Peace Committee’ had approached him for donations. The 
President replied that though “the Peace Committees were doing good work” and deserved 

support ... “in view of the deteriorated economic conditions it may not be possible for 
member-�irms to donate to it”. In this very tactful manner the Chamber successfully evaded 
donating money to the so-called “Peace Committees” set up by collaborators of the 
Pakistani army.40

The pressure for donations to the ruling party of Pakistan became ever stronger at 
this time. In a meeting on December 10, the Chamber President said that there had been 
“considerable pressure” by the Administration for donations to the Governor’s Defense 
Fund. The President said that he had tried to resist the pressure for some time but it 
seemed now that any further show of indifference would be misconstrued. The Committee 
circulated the request of the donation to its members without giving any indication of the 
amount to be donated so that members could take their own decisions. However, the 
Chamber Committee decided that “they should make no contribution of its own”.41  

After December 16, 1971, the Chamber went back to work immediately to reconstruct 
the socio-economic foundation of Bangladesh. On December 22, 1971, a meeting was held 
to welcome the new government of independent Bangladesh. The Chamber pledged its 
whole-hearted support to the government in its task of building a prosperous country free 
from all exploitation. The Committee of the Chamber congratulated the Mukti Bahini and 
expressed its gratitude for the service it had rendered to the nation. The meeting 
demanded the immediate release of the Father of the Nation, Bangabandhu Sheikh Mujibur 
Rahman. The meeting condemned the inhuman massacre of intellectuals and demanded an 
enquiry into the matter. It sympathized with the bereaved families and prayed for the 
eternal peace of the departed souls. The meeting directed the Secretariat to publish a 
suitable message in all newspapers.42 

At a meeting on December 29, 1971, the Chamber decided to send a representation to 
the government with a number of suggestions. These suggestions were directed at allowing 
commercial, industrial �irms and companies and trade organizations the right of waiver 
from the requirement of obtaining prior approval from Bangladesh Bank and also 
withdrawal of restrictions as far as possible.43  

At a meeting on 5 January, 1972, the Committee decided that it would be better if the 
government promulgated an Ordinance superseding the requirements of the Companies’ 
Act for the purpose of substituting the word ‘Bangladesh’ for ‘Pakistan’ or ‘East Pakistan’.44 

Mr Kamruddin Ahmad, President NCCI from 1972 to 74, is quoted to have said: ‘On 16 
December 1971 Pakistan Armed Forces surrendered and War of Liberation came to an end. 
Bangladesh emerged as a sovereign People’s Republic but I was still in the custody of the 
Pakistan Army. The Jail Gate was opened on the 17 December by the Mukti Bahini and I 
came out as a free citizen of a newly independent state… I became the President of NCCI 
and had to continue for three consecutive years, the longest period one is allowed under 
the Chamber constitution to hold that post’.45 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 1979-1999: The �ifth 
phase of the evolution of the Chamber was perhaps the most important phase in its long 
history. With a legacy of 75 years of history, the Chamber entered this dynamic phase by 
calling itself, the Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI for the 
�irst time). The renaming of the Chamber occurred at the Diamond Jubilee Celebration in 
1979. It was according to the requirements of the Government that the Chamber had to 
change its name once again. Now that it had become MCCI, the Chamber came out from a 
restrictive geographical jurisdiction and most leading companies of the country became its 
members. Any trade group or company could become a member of any chamber across the 
country. The Chamber tactfully negotiated the challenges arising from this change under 
the leadership of the then Chamber President, Mr Anis Ud Dowla and the then Secretary Mr 
CK Hyder. As the Narayanganj Chamber was the leading chamber of the Country, the 
jurisdictional case became a big issue at this time. The Chamber of�ice had already been 
shifted to Dhaka from Narayanganj. It was at this juncture, that the Chamber approached 
the government to help it solve the issue of jurisdiction. 

The Chamber Committee worked hard at resolving the situation and on its advice the 
Ministry of Commerce eventually issued an order approving the change of the Chamber’s 
name from Narayanganj Chamber of Commerce and Industry (NCCI) to Metropolitan 
Chamber of Commerce and Industry, Dacca (MCCI, Dacca), subject to the conditions that (a) 
the existing area of operations would remain unchanged; (b) none of the existing members 
of the Dacca Chamber of Commerce and Industry would be enlisted as members without 
prior agreement of the Dacca Chamber; and (c) representations would not be sought in any 
advisory bodies where Dacca Chamber of Commerce was represented at the expense of the 
latter.46

Following the government’s approval, the Committee organized an Extraordinary 
General Meeting of the Chamber on 20 December 1979. The meeting unanimously adopted 
the new name and the formal certi�icate of the change of name from Narayanganj Chamber 

of Commerce and Industry (NCCI) to Metropolitan Chamber of Commerce and Industry 
(MCCI) was accepted unanimously on 21 December 1979.47

In an interview, Mr Anis Ud Dowla, the then President of the Chamber, recalled the 
history of the renaming of the Chamber as MCCI as follows:

... After long negotiation with the government as well as the Dacca 
Chamber of Commerce and Industry, the Chamber established its 
co-jurisdiction. The existing jurisdiction of the Chamber remained the 
same and we all came to a “Gentleman’s Agreement” with the Dacca 
Chamber in relation to enrolment of member-�irms. Both chambers dealt 
with the matter with due care and gave it special attention. Mr CK Hyder, 
Secretary of NCCI, then played a signi�icant role in choosing the word 
‘Metropolitan’ for us. In a meeting of the NCCI Committee members, the 
word ‘Metropolitan’ was chosen after a long discussion. We opted for the 
word ‘Metropolitan’ because of strategic reasons. As it was not con�ined to 
any speci�ic area, existing member-�irms could easily keep their 
association with the Chamber. The Dhaka Chamber also didn’t raise any 
objections to the new name. It was thus that after celebrating its Diamond 
Jubilee, the Chamber entered into a new phase as MCCI, Dhaka, from 21 
December, 1979.  48 

The 1970s can be termed as the ‘Golden Period’ for the Chamber and at the same time 
can be seen as the transitional period for trade, commerce and industries in Bangladesh. In 
this decade, privatization and denationalization of the industries took place at a brisk pace. 
The process of privatization was initiated by the government but the Chamber played a key 
role by submitting a well-researched paper on this issue.49 

In course of time, MCCI became the most noted chamber of the country. More and 
more �irms became its members. Most leading businesses and �irms opted to join the 
Chamber. The total number of members of the Chamber, in this phase, amounted to 279, 
whereas in the previous phase it was only 139.

In collaboration with the National Press Club, the Chamber organized a two-day 
seminar entitled ‘Policy Options for Economic Break-through’ in May 1992, at the 
Sonargaon Hotel in Dhaka. The Seminar was inaugurated by the Prime Minister and 

addressed by the Finance Minister and the Minister of Planning. The Leader of the 
Opposition joined the closing ceremony and a large number of MPs, diplomats, journalists, 
economic and social thinkers, and political and trade union leaders participated in the 
discussions.50     

MCCI took an active part in assisting the government in its policy making and put 
forward its suggestions to that effect. In the 1980s and 1990s, the Chamber participated in 
most nationally or internationally important issues connected to the development of trade 
and commerce and came up with its opinions or suggestions. The Chamber became much 
more responsive to the needs of the people of Bangladesh in this phase. It began issuing 
public statements or press releases on signi�icant events to convey its concerns on key 
business issues. Some of the core activities of the MCCI, in this phase, included regular 
correspondence on trade and commerce-related issues with national and international 
trade bodies and government and non-government bodies, and signing MoUs with globally 
recognized chambers and attracting foreign investors.

This phase may be termed as the preparatory stage for the next phase of the Chamber 
when it would have to face the upcoming challenges of the new millennium. The Chamber 
thus commented on two important documents of the Planning Commission – ‘Thoughts on 
the Third Five Year Plan (1985-1990)’ and ‘Thoughts about the Perspective Plan’. Chamber 
members were included in nearly all the panels of experts of the Planning Commission 
formed to offer recommendations on different issues to be covered by the Third Five-Year 
Plan.51  

Since the 1980s, the Chamber has submitted proposals to the government on National 
Budgets, Export-Import policies and Enhancement of Power Tariff.52 In 1984, the Chamber 
became af�iliated with the International Chamber of Commerce (Paris) and joined the ICC.53  
The Bangladesh-Malaysia Joint Economic Committee met the members of the Chamber to 
discuss the possibilities of increasing trade and business between these two countries.54 

In 1988, the then Prime Minister of Bangladesh called on the Chamber Committee and 
discussed the strategy to be adopted for doubling the Country’s exports by 1990. The 
Chamber Committee subsequently provided its suggestions on this issue.55

International exchanges of the Chamber continued on a regular basis. A 10 member 
delegation of the Chamber, for instance, visited Hong Kong, South Korea, Japan and the 
People’s Republic of China from 5 to 25 October, 1989. In the course of these visits, the 
Chamber delegation met trade bodies, ministers and business personalities to discuss 
issues concerning industrialization, export promotion, possibilities of trade and commerce 
affording mutual bene�its, ports and shipping services, and other relevant matters.56 

Meetings of the Chamber with heads of political parties were important and useful as 
the exchange of views with them facilitated discussion on relevant provisions relating to 
trade and industry in their respective election manifestos. The Chamber offered its views 
and suggestions towards making their election manifestos trade and commerce-friendly .57 

The Chamber maintains regular contacts with business delegations from overseas. 
The Chamber also has regular contacts with ambassadors and high commissioners of 
various countries to Bangladesh to extend business and trade activities across the Country. 
Chamber Delegations have visited various countries at regular intervals. On 1 January 
1992, an eleven member delegation of the Bengal Chamber of Commerce and Industry 
(BCCI), Calcutta visited MCCI. This visit was important in establishing joint venture projects 
of BCCI in Bangladesh. A Memorandum of Understanding (MoU) was signed between MCCI 
and BCCI envisaging industrial cooperation between India and Bangladesh. The scope of 

collaboration for a large number of industries was created as a result of the Chamber’s 
active role in promoting trade and industry in Bangladesh.58 This MoU signing event 
remains a milestone in the history of the evolution of the Chamber.

In 1993, the Chamber came up with a number of proposals for the government on 
‘Import Policy Order’ and the ‘Three Years Export Policy, 1993-96’. This was also the �irst 
time, that the Chamber issued review proposals in Bangla. The Chamber scrutinized the 
original policy drafted by the Government and pointed out loopholes in it. The arguments 
it came up with were highly appreciated by concerned bodies.59  

The credibility of the Chamber, as far as the Government was concerned, gathered 
momentum in this phase when the Chamber’s proposal to the Prime Minister entitled 
‘Economic Agenda of the New Government’ was received with much appreciation and given 
high importance. The proposal was handed over to the Prime Minister on 25 July, 1996,60 as 
soon as the new government, formed under the leadership of Awami League President 
Sheikh Hasina, came to power. 

In this phase the importance of the Chamber continued to increase. A Joint Task Force, 
formed in 1994, between the Confederation of Indian Industry (CII) and the Metropolitan 
Chamber of Commerce and Industry (MCCI) Joint Task Force, handed over its report on 
improving business ties to the Prime Ministers of Bangladesh and India on 6 January, 1997, 
during the visit to Dhaka of the Indian Prime Minister, Mr Deve Gowda. Later, the CII-MCCI 
Joint Task Force was renamed as the CII-MCCI Joint Economic Council. It is a body which 
continues to review the trade and economic relationships between the two countries.61

In the �inal years of the �ifth phase of its history, the Chamber continued to forge 
strong international connections. Dr Joseph Stiglitz, Chief Economist and Senior Vice 
President of the World Bank, visited the Chamber and met with Committee members to 
discuss economic issues on March 15, 1999.62 The Chamber extended host facilities to a 
Taiwan Turnkey, Engineering & Electronic Trade Mission from 8 to 9 April 1999. Missions 
of the European Union met members of the Chamber Committee on April 11, 1999, to 
discuss prospects of trade and commerce. A delegation from the Chamber visited Singapore 
to attend a seminar on business opportunities in Bangladesh, on 14 July 1999, organized by 
the Chamber jointly with the Bangladesh High Commission in Singapore, Singapore 
Confederation of Industries and Singapore Trade Development.63 A 15-member Trade and 
Investment delegation from Singapore met members of MCCI on October 12, 1999.64 These 
are but a few examples that demonstrate the links that MCCI has been creating with the 
outside world. 

The Chamber’s role in the trade and industry of Bangladesh as well and its economic 
development during the last two decades of the 20th century has been remarkable. It has 
been adopting pragmatic policies at home and has been reaching out externally. The 
Chamber, in other words, has prepared itself, in this phase, to meet the challenges of the 
new millennium. 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 2000-Present: Since 
2000, the Chamber has been facing a world whose economy has become entirely different 
from the past. In this new millennium, the role of the Chamber in the economic sector has 
developed signi�icantly as it emerged as the leading voice of the business community of 
Bangladesh. The Chamber is having to deal with the impact of globalization and has had to 
reshape itself vigourously to adapt to it. 

Because of intense global competition and the increasing liberalization of trade, 
MCCI’s role has had to change to enable it to cope with the changing environment. MCCI has 
had to operate much more ef�iciently and effectively than before in order to tackle 
distinctive and complex challenges. The rapid growth of the market economy demanded  
development of different institutions, procedures, laws, means of production, attitudes, 
and public awareness. The processes related to a market economy and liberalization has 
made enormous demands on the Chamber.

The private sector of the country has had to strengthen itself in this changing 
situation. It has had to work on a cooperative basis in policy formulation and 
implementation. As an institution seeking to undertake and perform new tasks for business 
and industry, the Chamber has transformed itself accordingly.

In addition to its regular activities, the Chamber has been focusing on environmental 
issues. The Chamber Committee joined the Environmental Management Program in 2000, 
expressing its concern over the issue in a meeting at the World Bank’s Dhaka Of�ice.65 The 
impact of climate change – a critical issue for many countries, including Bangladesh – has 
been taken seriously by the Chamber. It organized a discussion meeting on 25 August in 
2010, entitled ‘Climate Change and Business Opportunities’ where members present 
exchanged their views on the subject.66 The Chamber Committee also felt the need to express 
its solidarity with the business community and associate itself with other trade bodies and 
organizations of Bangladesh in the “Clean Rivers” campaign.67 MCCI has introduced annual 

awards on Environmental Issues which has been hailed as an outstanding initiative by 
many.68  

The Chamber has continued to develop its international connections and has made 
more commitments and forged new links in this phase. From the outset of the 21st century, 
more and more trade delegations have been visiting Bangladesh from all over the world. 
Chamber delegations have also been visiting different countries regularly to ensure 
broader marketing and trade facilities for Bangladesh. 

The Joint Economic Council (JEC) of the Confederation of Indian Industry and MCCI 
held its second meeting on 23 February, 2000 and discussed various aspects of 
Indo-Bangladesh co-operation on trade and industry.69 This meeting was especially 
arranged to discuss a comprehensive list of issues. Participants on this occasion were twice 
the number that attended the previous meeting. 

The Chamber organized a two-day visit of a forty-member trade delegation from Sri 
Lanka-Bangladesh Business Council (SLBBC), Colombo, in March, 2000, which explored 
business and investment prospects in Bangladesh.70  

The President and Secretary-General of the Chamber met Mr Jan Axel Voss, Deputy 
Head of Mission of the German Embassy in Bangladesh, on 6 July, 2000, and discussed 
issues of bilateral interest. The Chamber, jointly with Save the Children, UK, sponsored the 
launching ceremony of Big Business, Small Hands: Responsible Approaches to Child Labor, on 
21 November, 2000. Princess Anne of the United Kingdom graced the occasion.71 The 
Chamber organized a half-day discussion meeting on the World Trade Organization (WTO) 
and issues arising from its decision to phase out tariff and non-tariff barriers by January 1, 
2005. Mr Muchkund Dubey, former Permanent Representative of India to the WTO, was the 
guest speaker on this occasion.72

In the �irst decade of the 21st century, the Chamber conducted a series of noteworthy 
meetings with world famous trade bodies and personalities. It held a discussion meeting 
with the visiting President of the Japanese Commerce and Industry Association and the 
JETRO representative at the MCCI of�ice. The Chamber hosted a luncheon meeting in 
honour of Donald C Mckinnon, Commonwealth Secretary General, at the MCCI of�ice. It held 
a meeting with Mr Nicholas Stern, Chief Economist and Senior Vice-President of the World 

Bank, Washington DC in the Chamber Of�ice on 8 January 2002. A meeting with the US 
ambassador was held on 24 September 2003.73 Lord Swaraj Paul, a member of the British 
House of Lords, held a meeting with the members of the Chamber on 8 October 2003. A 
Thai trade delegation headed by Mr Prachuab Chaiyasan also met members of the MCCI. 
The Chamber held a discussion and dinner meeting with the Singapore Prime Minister, Mr 
Goh Chok Tong at a city hotel on 24 June 2004.74 A German Business Mission visited 
Bangladesh from 19 to 26 May, 2006. The visit was organized by the German Asia-Paci�ic 
Business Association and was sponsored by the Federal Ministry of Economics & 
Technology, Germany. The delegation visited the Chamber on 22 May 2006 and exchanged 
views with members. Both parties emphasized the importance of more mutual 
cooperation. Chamber members highlighted the favourable investment climate existing in 
the country. The German team expressed keen interest in investing in textiles and other 
sectors in Bangladesh.75 The Chamber was a partner of the multi-country match-making 
project, ‘South Europe Meets South Asia 2009’, funded by the European Commission. The 
Chamber Secretariat successfully disseminated the purpose and bene�it of the project to 
target groups of the Information Technology and Food Processing sub-sectors in 
Bangladesh.76 

A team of experts from the World Bank paid a visit to the Chamber on 14 June, 2009, 
to hold a pre-consultation meeting with leaders of the private sector to get the views of the 
business community on what the goals, objectives and strategy of the World Bank’s 
Country Assistance Strategy (CAS) for the upcoming 2010-2013 period could be.77 

 Memorandums of Understanding (MoU) were signed between MCCI and many other 
chambers and trade bodies across the world. For example, an MoU was signed between 
MCCI and two Australian trade bodies in 2004.78 Later that year, an MoU was signed 
between MCCI and the Confederation of Nepalese Industries.79 Similar documents for 
promotion of business and trade and economic activities between Bangladesh and China 
were signed in December 2005 between the Chamber and the Yunnan Provincial Chamber 
of Commerce and Yunnan Fijian Chamber of Commerce, China.80 Other MoUs were also 
signed where the Chamber played the leading role in promoting commercial growth and 
economic development.

Chamber members have visited numerous places across the world to build trade and 
business relations with other countries. For instance, a 10-member delegation visited 
Yunnan Province, People’s Republic of China, from 10 to 17 December, 2005 at the 
invitation of the Vice Governor, Dehong Prefecture, Yunnan Province.81 The Chamber’s 
former President, Mr M Anis Ud Dowla, and its Secretary-General, Mr CK Hyder, 
participated at the 7th International Conference on Corporate Governance held in London 
on 11-12 May 2006. 

The Chamber participated in the “Investment Seminar on Bangladesh” held in 
Singapore on 23 February, 2010. The Board of Investment of the Bangladesh Government 
and Singapore Business Federation jointly organized the seminar to mobilize foreign 
investment in Bangladesh. The Chamber President, Mr M Anis Ud Dowla, presented the 
keynote paper, entitled ‘Key Sectors and Projects for Investment on Private-Public 
Partnership Basis’.82 

A Chamber delegation consisting of its President, Vice-President, two former 
Presidents and the Secretary-General participated in the ‘Partnership Summit 2006’ 
organized jointly by the CII (Confederation of Indian Industry) and the Government of West 
Bengal in Kolkata from January 18 – 20, 2006. The Chamber took part in a high-level 
Asia-Paci�ic Policy Dialogue for LDCs held in Dhaka from 18 to 20 January, 2010. In his 
presentation at this event, the Chamber President highlighted the need for time-bound 
programs on poverty reduction, improvement of health, sanitation, safe water, primary 
education, skills and ICT development. In addition, the President emphasized the 
importance of dealing with two emerging issues, viz., effects of climate change and the need 
for updated information and data management systems.83  

In addition to delegations from Europe, America and Asia, a few African delegations 
have also visited the Chamber to promote trade relations. A delegation from the African 
Center for Economic Transformation (ACET), led by Mr KY Amaoko, former UN Under 
Secretary-General of Economic Commission for Africa, visited the Chamber on 27 March, 
2010. A lively discussion was held then on common challenges faced by Least Developed 
Countries (LDC), possible areas of cooperation, and trade expansion between African 
countries and Bangladesh. The ACET delegation expressed its keen interest in linking South 
Asia with Africa through business and investment partnerships, and shared development 
experiences. The delegation agreed that there are enormous opportunities to promote 
trade and economic cooperation between Africa and Bangladesh.84 

In this phase of its evolution, the Chamber also focused on internal issues. The 
Chamber arranged a seminar with the Chartered Institute of Logistics and Transport on 
‘Traf�ic Congestion and its Impact on Business: Some Remedial Measures’ on 21 July, 2010 
at the Chamber Conference Hall. The summary of the discussions at the seminar was sent 
to all concerned ministries and departments.85  

Chamber members continued to have meetings with very high government members 
including the Prime Minister, Ministers, the Chairman of the National Board of Revenue, 
and other high-ranking of�icials, to discuss important national issues and subjects related 
to trade and commerce. The Chamber also held meetings with Advisors during the 
Caretaker Government regime. Chamber members met the Governor of Bangladesh Bank 
on a number of occasions to discuss national, economic, and �inancial issues. The 
Chamber’s meetings with various trade bodies of the country for the promotion of trade 
and economic development was also part of its regular activities.

The global economic recession was perceived as a threat for all economies at the 
beginning of the 21st century.  The Chamber had to contend with this phenomenon and 
strove to lessen the impact of the crisis on Bangladesh. It carried out a survey among its 
member �irms to assess the impact of the crisis on the Bangladesh economy and discussed 
measures needed to tackle the situation.86  

The Chamber organized a high-pro�ile discussion session  entitled ‘Asia 2050 and 
Bangladesh’ on 26 May, 2011 at the Westin Hotel, Dhaka, to discuss future growth prospects 
of Bangladesh in the context of a report published by the Asian Development Bank (ADB) 
entitled ‘Asia 2050: Realizing the Asian Century’. Dr Atiur Rahman, Governor of Bangladesh 
Bank, was the keynote speaker, and Dr Gowher Rizvi, Adviser to the Honorable Prime 
Minister on International Affairs, was present as the Chief Guest. Eminent citizens of the 
country, including leaders of the business community, past presidents of the Chamber, 
presidents and chairmen of major trade bodies, diplomats, economists, and media 
personnel were present on the occasion.87  

To face the challenges of the new millennium, the Metropolitan Chamber of 
Commerce and Industry has reconceptualized its “Vision” and “Mission”. A strategic 
planning session was held on 11 February 2012 at Cox’s Bazar for this purpose. After a 
daylong discussion, members adopted an updated “Vision” and “Mission” statement.88 It 
was decided that the goals set out in the the reformulated “Mission” would be realized

27 Annual Report of the NCCI, 1960, p. 27.
28 Annual Report of the NCCI, 1960, pp. 27-31.
29 ‘Certi�ication of Incorporation’, No.1305-E.P./34 of 1959-60.
30 Minutes of the NCCI, 12 April 1962, p. 526.



MCCI : A Journey 29

            INTRODUCTION

The Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI) is a 
non-political, non-pro�it-making organisation owned and directed by its members. This 
Chamber was established as the ‘Narayanganj Chamber of Commerce’ (NCC) in 1904. It was 
set up as a unique platform to in�luence decision-makers and shape policy and to ensure 
the best possible environment for business for its members. It is the pioneer chamber of 
Bangladesh and was the �irst modern chamber of its kind in Eastern Bengal and Assam 
province. Thus, it can be said that the Metropolitan Chamber is the oldest and the 
preeminent trade organisation of the eastern part of Bengal. Promoting Bangladesh as a 
promising investment destination is a major focus area of the Chamber. The Chamber 
concentrates on furthering business ties with the greater business world. Through the 
Chamber’s policies, its membership, consisting of major companies, and its specialised 
secretariat, MCCI is adapting to the constant changes in the global order and is moving 
ahead purposefully to meet the challenges of the 21st century.

Emergence of the Chamber: Background1

In the history of trade and commerce in Eastern Bengal, the Dhaka-Narayanganj area 
has always played a major role. The trade and commercial importance of Wari-Bateshwar, 
Sonargaon, Savar and Dhaka over the centuries testify to the crucial geographical location 

of the area. Narayanganj, in particular, was one of the major trading centers in the Eastern 
part of Bengal from antiquity because of its geophysical location. However, the 
Dhaka-Narayanganj area emerged as a thriving commercial and industrial hub after the 
Mughals shifted the capital of Bengal from Rajmahal to Dhaka. Narayanganj, the epicenter 
for textile industries since the ancient and medieval times, became an important riverine 
outlet to the Bay of Bengal in the 18th and 19th century. Since Eastern Bengal was a kind of 
land-bridge between south and southeast Asia, Dhaka-Narayanganj gradually turned into 
an important entrepreneurial centre for trade and commercial activities of these two 
localities. The commercial opportunities and abundant resources of Dhaka-Narayanganj 
presented lucrative options for foreign traders viewing the Eastern part of Bengal. 

In the last two decades of the nineteenth century, in particular, Narayanganj emerged as 
an important center for trading of raw jute. The Jute industry, which had started to grow from 
the mid-�ifties of the nineteenth century, became the second largest industry of India during 
the First World War. The supply of nearly three-quarters of all raw jute came from the eastern 
part of Bengal, though this region had inherited no industry at the time of the partition of 
Bengal in 1905. Raw jute then was collected by beparies (middlemen traders) and brought to 
Narayanganj to be packaged in jute baling presses. Till 1947, there were no jute 
manufacturing industries in Narayanganj except ‘pucca’ jute baling presses. But the situation 
changed after the second partition of Bengal in 1947. In less than two decades, the number of 
‘pucca presses’ in the region rose to 79, out of which 30 were located in Narayanganj. 20 large 
jute mills were eventually established all over the country, 10 of which had been set up in 
Dhaka and Narayanganj. With the establishment of the huge Adamjee Jute Mill (1951), the 
�irst factory of its kind, Narayanganj began to develop rapidly as an industrial as well as a 
trading centre. Adamjee Jute Mill was set up by Mr Abdul Wahid Adamjee, a leading 
industrialist and a member of one of the wealthiest families of (West) Pakistan.

Bengal witnessed a fascinating commercial phase as a number of chambers were 
formed in this region at this time. Most countries in Asia had by the end of the 19th century 
adopted the concept of chambers of commerce from western countries and had adapted it 
to their local conditions. In fact, in the Indian sub-continent, British traders were the �irst to 
organize chambers of commerce. Subsequently, local trading and industrial communities 
organised themselves into similar bodies. In the third decade of the nineteenth century, 
European investment in India as well as in Bengal �irst began to be patronized by the trade 
associations, and chambers of commerce developed in the sub-continent from then on. The 
Calcutta Chamber of Commerce (1833) and the Bengal Chamber of Commerce (1853) were 
set up by the Europeans in this decade. Local merchants, however, had no access to these 
bodies. But within two years of the formation of the Indian National Congress in 1885, 
indigenous merchants were able to establish a Chamber of Commerce of their own in 1887, 

namely, the ‘Bengal National Chamber of Commerce’, where business organisations or 
agents of Eastern Bengal were af�iliated and became members. 

In 1903, the partition of Bengal was proposed so that East Bengal and Assam could be 
separated from Kolkata. This idea was a direct blow to the European business community 
in the eastern part of Bengal, who had their business headquarters in Kolkata and who used 
Kolkata port for export of goods. Chittagong port now became crucial for the new province. 
Until this time, the eastern part of Bengal had been treated only as a hinterland of the 
Kolkata metropolis and only as a source of supply of raw materials for the 
Kolkata-Howrah-Hoogly industrial belt. The largest industry of this belt was jute, which 
relied heavily on the supply of raw jute from East Bengal. With the creation of a new 
province, it was imperative to have a new trade organisation for prompt export purposes in 
this area. Until 1904, the Bengal Chamber and the Bengal National Chamber, both located in 
Kolkata, were platforms where foreign and local businesses and �irms from the eastern part 
of Bengal could get memberships. After the formation of the Narayanganj Chamber of 
Commerce (NCC) in 1904 and the Chittagong Chamber of Commerce (CCC) in 1906, 
European businesses  and �irms of eastern Bengal joined these chambers. Some local 
merchants of this area, however, continued to have af�iliations with the Bengal National 
Chamber as they could rarely access chambers made and constituted by Europeans.

The partition of Bengal in 1905, was one of the main factors behind the establishment 
of a new chamber in the eastern part of Bengal, particularly around the new capital city of 
Dhaka. On the eve of the partition of Bengal, European entrepreneurs of Narayanganj and 
Dhaka established the Narayanganj Chamber of Commerce (NCC), the predecessor of MCCI, 
in 1904. In 1904, the Government established the Department of Industries to handle the 
industrial and commercial growth of the province. In 1905, the province of East Bengal and 
Assam began functioning. Lt Governor Sir Bam�ield Fuller of�icially took over the charge of 
the new province. In 1906, Chittagong was made an independent port of the new province. 
Narayanganj was put under the jurisdiction of this port instead of Kolkata.

Though the annulment of Bengal partition in 1911 was a hindrance to the economic 
growth of this region, the revival of the tea and jute markets and business marts in and 
around Dhaka, and the emergence of Narayanganj as a substantial port city in Eastern Bengal, 
con�igured a new economic order. In the 1940s, a number of cottage industries, weaving 
factories and cotton mills were established in East Bengal which added a further dimension 
to the trade and commerce of the region. After 1949, indigenous merchants started taking 
over and the Chamber entered an era of ‘Nation Building’. The historical evolution, activities 
and contributions of the Chamber will be discussed elaborately in the following chapters.   

Objectives, Vision and Mission
Over the years, the Chamber consistently pursued an objective approach to 

socio-economic issues, which successive governments as well as the business community 
and political leaders have appreciated. Becoming the leading voice and serving responsible 
business is the Chamber’s Vision; and providing support to business in Bangladesh is the 
principal mission of the Chamber. 

The main objectives1a of the Metropolitan Chamber are: to (a) promote, advance and 
protect trade, commerce and industry; (b) add, stimulate and promote the interests of 
industry and business in matters of inland and foreign trade; (c) watch over, protect and 
promote general commercial and industrial interests; and (d) secure and safeguard the 
well-being and interests of persons engaged in trade, commerce and industry. There are 
also various incidental objectives such as to establish a library, disseminate information, 
publish periodicals and provide other relevant services for the development of business.  

To face the challenges of the new millennium, the Metropolitan Chamber revisited its 
vision and mission in 2012. A strategic planning session was held and after extensive 
discussions, members unanimously agreed to a new “Vision and Mission”. A formal 
launching ceremony of the Chamber’s “Vision and Mission” was held on 17 April 2012 at 
Lake Shore Hotel in Gulshan. The revisited “Vision and Mission” of the Chamber are as 
follows:

VISION

Be the leading voice serving responsible business

MISSION

Become the leading Chamber for providing research and analysis support related to 
business in Bangladesh

Attract quality membership, representative of a cross-section of business

Effectively respond to the changing needs of our members

Enhance our capabilities through collaboration with local and international institutions

Engage and communicate regularly with our stakeholders

Recognize best practices that bene�it business and society

The Metropolitan Chamber is thus seeking to provide services through which 
commercial and industrial business will be assisted in their growth. It now aims to provide 

members with a vision and focused leadership to enhance and promote the ongoing 
ventures of the business community. The Chamber, of course, will continue to play a leading 
role in in�luencing the social, economic and business environment of Bangladesh in order 
to create sustainable economic progress. In line with the objectives, vision and mission 
mentioned above, members of the Metropolitan Chamber are entitled to the following 
services and bene�its:

New members can network with the leaders of over 300 member 
companies who come from all sectors and represent most of the large 
enterprises in Bangladesh including multinationals.

Members can rely on the Chamber's strong collective lobbying efforts on 
their behalf.

Unparalleled access to major stakeholders through business meetings.

Participation in Chamber Committees and Project Groups that advance the 
Chamber's national objectives.

Possibility of participating in the Chamber on key committees and boards 
that are important to the country’s development.

New members are of�icially welcomed in the monthly newsletter.

Opportunity for maximum promotion and exhibition of members' products 
and services at Chamber events.

Opportunities to advertise in the Chamber's publications and on its website.

Discounted rates for conference and meeting room facilities at the Chamber.

Access to relevant local, regional and international business information.

Assistance to members in arranging one-on-one business meetings and 
reciprocal meetings.

Possibility of participating and assisting in social programmes in which the 
Chamber is involved.

Assistance with information and contacts that can guide businesses looking 
to tap into regional markets.

Members looking to expand their reach beyond national borders can bene�it 
from relationships MCCI has with other Chambers of Commerce of the 
world.

Chapter Organization

Based on source materials accessed from Chamber archives and the National Archives 
of Bangladesh and India, this is an attempt at presenting a narrative history of the 
Metropolitan Chamber. We have tried to make the book an appropriate record of the 
Metropolitan Chamber that combines the qualities of a coffee-table book with that of a 
well-researched history. The book is divided into the following chapters: Chapter 1: 
Introduction - Emergence of the Chamber: background, objectives, visions, mission and 
chapter organization; Chapter 2: Evolution of the Chamber - the different names of the 
chamber and its evolution, the story also of how the chamber moved from Narayanganj to 
Dhaka; Chapter 3: The Chamber Now: Organization - structure of the Chamber, of�ice 
bearers, the secretariat, the rights and privileges of members, subscription, members’ 
eligibility and expulsion; Chapter 4: The Chamber Now: Functions - reviews, international 
af�iliations and representation functions of the Chamber, AGMs, publications, 
communication development; Chapter 5: The Chamber and the Nation – social and 
humanitarian services rendered to the nation by the Chamber; Chapter 6: Conclusion - Into 
the Future.

The �irst chapter explores the emergence of the Chamber in 1904. This chapter is 
divided into four sub-sections: reasons behind selecting Narayanganj to set up a chamber; 
interests of the Bengal Government and the Chamber’s objectives, visions and mission. 

To establish the historical perspective, we focus brie�ly on the evolution of the 
Chamber in the second chapter. The history of the Chamber, since inception to the present, 
is narrated here. This chapter also discusses details various phases in the evolution of the 
Chamber, the changes in its name, the shifting of the Chamber of�ice from Narayanganj to 
Dhaka, as well as the evolving status of the Chamber. 

The third chapter deals with the organization of the Chamber. This chapter is divided 
into several sub-sections. In these subsections, we will look at the structure of the Chamber 
(of�ice bearers and secretariat), eligibility for becoming a member, rights and privileges of 
member companies, subscriptions and provision for expulsions.  

In chapter four, we will throw light on the multidimensional functions of the Chamber. 
Some of the functions brie�ly discussed in this chapter include the regular review activities 
on various important national and international issues, international connections, 
representations of members of the Chamber in government and non-government bodies 
since 1904, annual general meetings of the Chamber, activities of the publications and 
research cell and communication services offered.

The �ifth chapter explores the Chamber’s role in providing social and humanitarian 
services to the nation over the years. The Chamber has contributed signi�icantly to public 
sectors like education, health and environment, over the decades, and this is the history 
this chapter narrates. 

Chapter six, titled ‘Into the Future’, includes concluding remarks on the Chamber’s 
past, present and future.

            EVOLUTION OF THE CHAMBER

“Viewed in the light of history, one-hundred and ten years may not appear to be 
a very long span of time. Indeed, history abounds with instances of institutions 
which survived and �lourished for longer periods. Yet, an organization which 
has weathered vicissitudes for 110 years has learnt many lessons that can be of 
signi�icance not only to trade and industry but to a wider public. Metropolitan 
Chamber of Commerce and Industry (MCCI), Dhaka is fortunate enough to be 
such an organization.2”  

Mr CK Hyder3 expressed his feelings thus on the eve of the 110th anniversary of the 
Metropolitan Chamber of Commerce and Industry, Dhaka in an interview, held in April, 
2014. He went on in the interview to say, “I am overwhelmed by the thought that MCCI has 
already gone through an eventful history of 110 years of service to trade, industry and the 
nation, and I had the honour and privilege of having been associated with this premier 
chamber of the Country for 44 years. I have witnessed many remarkable and fascinating 
stages of the evolution of the Chamber”.4 

Mr Hyder’s words indicate that the growth of the Chamber has been continuous and 
that it has come a long way in the course of its history. This chapter will focus brie�ly on the 
evolution of the Chmber, explore the various phases of its evolution and discuss the changes 
in its name the shifting of the Chamber of�ice from Narayanganj to Dhaka, as well as its  
evolving status over time. In particular, we will focus on the many stages of the evolution of 
the Chamber.

Narayanganj Chamber of Commerce (NCC), 1904-50: The Chamber started its journey in 
1904 as the Narayanganj Chamber of Commerce (NCC), and continued to be known as such 
till 1950; this, then, may be regarded as the �irst phase of MCCI’s evolution. The Committee 
of the Chamber was composed then of 16 members, including the President, Vice-President 
and Honorary Secretary.5 In 1949, the �irst major re-organization of NCC was initiated by 
some business �irms that had been operating in and around Narayanganj and Dacca. They 
intended to form a trade association under the Companies Act. As per the Memorandum 
and Articles of Association, 1949, 

       We, the several persons whose names and addresses are subscribed, are 
desirous of being formed into an association pursuance of the 
Memorandum of Association: DP Fafallios (Merchant- Rally Brothers Ltd), 
LK Nixon (Managing Director- R Sims & Co Ltd), G Allan (Director- 
Sonakhunda Baling Co Ltd), Arff Ismail GH (Agent- Bengal Assam Steamship 
Co Ltd), SW Alexander (Manager- Ludlow Pakistan Co Ltd), KP Matthews 
(Join Agent- IGN & RSN Co Ltd) and JA Coldwell (Manager- M Sarkies & 
Son).6

This memorandum was signed on the 9th of May, 1949 and the witness was GP Henwood.7  

Because of scanty source materials, a complete picture of the pre-partition structure 
of the committee is not possible. Records of the Chamber at its initial stage are very few. 

Annual reports, minutes and other documents, the main sources of chamber activities, are 
not available. The lack of sources in the colonial era makes the task of reconstructing the 
history of the �irst phase of the Chamber extremely dif�icult. But it can be conjectured that 
at the initial phase the Chamber had to deal with many tumultuous events. The Chamber, 
for example, went through the turmoil of the partition of Bengal (1905), the Swadeshi 
Movement (1903-08), the First World War (1914-19), the great economic depression of 
1930s, the Second World War (1939-45), the Famine in Bengal (1943) and the political 
turmoil surrounding partition in the 1940s. All these events had a signi�icant impact on the 
economy of Bengal and, consequently, on the history of the Chamber. 

It can be assumed that the Chamber could not contribute much to trade and industry 
till the partition of India (1947). In its initial phase (1904-50) it did not have many 
members. The Chamber had possibly around 40 member-�irms8 and followed the Bengal 
Chamber of Commerce (BCC) in its activities and secretarial practices. The principal trade 
of the region was concentrated on jute and was controlled by expatriate traders and 
entrepreneurs. The major concern of the Chamber, in this phase, was to solve the problems 
of member-�irms. The problems faced by the native businessmen were not at all the 
concern of the Chamber in the �irst phase of its existence.

Some of the letters documenting exchanges between the Government of Bengal and 
the Narayanganj Chamber of Commerce (NCC) have been found in the Bangladesh National 
Archives, the National Archives of India (Delhi) and West Bengal Secretariat Record Room 
and these have been the main sources for reconstructing  the �irst phase of the Chamber’s 
history. On the basis of the archival documents, it seems that in addition to its other 
activities the Chamber used to comment regularly on various policies adopted by the 
Commerce Department of the Bengal Government during that period. At this stage, the 
Honorary Secretary of the NCC used to send comments and decisions of the Chamber 
Committee to the Secretaries of the Bengal and India Government on various policies 
initiated by these governments. The Chamber corresponded mainly with  the Commerce, 
Labour and Industries Departments of the government. Analyzing the policies taken by the 
Government, chambers of commerce and industries often gave their feedback. This was a 
regular practice and in most cases in this initial phase, NCC supported government 
initiatives. On the one hand, the Chamber preferred or referred to the opinion or comments 
sent by the Bengal Chamber of Commerce (BCC) to the government.9 On the other, in some 
cases, they opposed the government’s position.10

The Bengal Government had regular contacts with the Narayanganj Chamber of 
Commerce. ‘Scheme for the Registration of Property in British India Belonging to Enemies’, 
the ‘United Kingdom Registration of Business Names Act 1916’, ‘Registration of Claims for 
War Losses against Enemy Governments 1919’, ‘The Draft Indian Partnership Bill 1930’, 
‘Bengal Factories Rules 1935’, and ‘The Draft Revised Explosives Rules’ were some of the 
Acts and policy matters that the Chamber had to deal with after being noti�ied to them.10a

In the �inal years of the �irst phase, the Chamber re-organized and amended its 
Memorandum and Articles of Association; these subsequently became the guiding 
principles for the Chamber. Seven businessmen subscribed to the Memorandum of 
Association that was signed on 9 May, 1949.11

From its inception, the Chamber was known as the Narayanganj Chamber of 
Commerce (NCC) until 1950, when the Chamber entered its second phase. It was renamed 
as the Dacca-Narayanganj Chamber of Commerce (DNCC). Mr CK Hyder says about the �irst 
phase that 

the evolution of the Metropolitan Chamber has been slow but gradual and 
steady, following the historical process of the socio-economic development of a 
region, and not through any abrupt revolution. This process can be traced out 
in an easier way if it is seen in the perspective of the changing socio-economic 
and political trends of the region and the country. 12

Dacca-Narayanganj Chamber of Commerce (DNCC), 1950-52: In the second phase of its 
evolution and after the partition of India, the Chamber changed its name again. In 1950, the 
Chamber Committee responded positively to a suggestion that the name of the Chamber 
should be changed because of increasing trading activities. The Committee discussed the 
issue of the name change at length and thought that it would encourage Dacca �irms to join 
the Chamber, assuming that the Government would agree to its decision to represent Dacca 
as well as Narayanganj business.13 There was then no recognized trade association for 
Dhaka �irms, although by this time ‘Dacca’ had become the capital of East Pakistan and had 
enhanced its commercial and administrative status. In an Extraordinary General Meeting 
held on 12 May 1950, a resolution was unanimously passed to modify the name of the 
Chamber and include the word ‘Dacca’.14 With the change in name and the inclusion of 
‘Dacca’, businessmen from East Bengal started to get involved in the Chamber Committee 
and take part in its activities.  

In this phase, the Chamber had extensive dealings with the Jute Board and its work led 
to an increase in the export of jute. The volume of work of the Chamber in this phase, 
increased, and eventually the post of an Assistant Secretary was created. The Chamber, as 
DNCC, survived for only two years. Because of the emergence of new industrial ventures in 
the eastern part of Bengal, the Chamber was once again transformed in 1952. 

The activities of the Chamber did not always go smoothly in the second phase of its 
evolution. In 1951, for instance, the Chamber received an invitation from ILO to join a 
conference in Geneva but the Pakistan Government did not allow DNCC to send any 
delegates there.15 It was the beginning to be evident that the Pakistan government was 
going to pose obstacles in the path of the business community of East Bengal.  

Dacca-Narayanganj Chamber of Commerce and Industry (DNCCI), 1952-59: The third 
phase of the evolution of the Chamber began with another name change. In order to deal 
with the increasing tempo of industrialization in the eastern part of the Indian 
Subcontinent, the Committee realized that the Chamber should be authorized by its 
Constitution to deal with industrial as well as commercial matters. A proposal to change the 
name of the Chamber to ‘Dacca-Narayanganj Chamber of Commerce and Industry’ (DNCCI) 
was approved and the Committee noti�ied its members accordingly. It was considered 
advisable to amend the constitution of the Chamber to provide for the addition of the word 
‘Industry’ in the terms of reference of the Chamber.16  A special resolution to that effect was 
therefore adopted at an Extraordinary General Meeting of the Chamber held on 15 July 
1952.17 A few other articles and clauses were also amended, after being proposed by AD 
Boldy and seconded by NG Smith at the EGM. The meeting was chaired by the Chamber 
President Mr RWN Ferguson.18  

The High Court ruled that the Chamber’s Memorandum of Association could be 
altered under Section 12 (2) of the Companies Act 1913. The court’s approval was obtained 
by an order dated 12 December 1952. The consent of the Government of Pakistan was 
received in July 1953. The approval of the Government of East Bengal to this change in the 
Chamber’s name was received towards the end of July 1954.19    

The activities of the Chamber increased rapidly in this phase because of the increased 
pace of industrialization in East Bengal. A large number of mills and factories were 
established in the area around Dhaka and Narayanganj at this time. For the �irst time, local 
businessmen participated actively in chamber committees and sub-committees in this 
phase of DNCCI. 

Chamber membership was now opened to both government and non-government 
bodies. The number of members of the Chamber also increased. 58 business-�irms received 
membership in 1954, the highest number in the DNCCI phase of MCCI’s history.20 The 
Chamber started to deal with matters relating to Law and Legislation, Import and Export, 
Communications and Customs, Taxation, Arbitration, Licensing, Development, Finance etc. 
There were now regular exchanges with politicians and civil servants. This close working 
relationship produced bene�icial results for the country. Merchants and industrialists were 
inducted by government and were entrusted with nation-building tasks. The Chamber 

President, MM Ispahani, opined that ‘it is to the credit of the business community that such 
tasks, whether in the �ield of Commerce or Banking or Industry, were performed with great 
devotion and zeal’.21 Mr Ispahani stressed that ‘the mercantile community was held in high 
esteem by the people and Government. People rejoiced when an industry, whether a Jute 
Mill or a Cotton Mill, was established.’22   

1958, the last year of the third phase of the Chamber, was a year of considerable 
progress. Local industries, particularly jute mills, were thriving and jute, the golden �ibre, 
was earning an increasing proportion of the Country’s foreign exchange. The Chamber, at 
that time, worked very closely with the Pakistan Jute Association. Indeed, both shared the 
same of�ice in Narayanganj. The Government relied a great deal on the Chamber to resolve 
trade and commercial problems, and received wise and unbiased advice from it. The 
Chamber, by inclination and because of circumstances, had its roots in fundamental 
regional pursuits and occupations, and members took a personal and experienced interest 
in all aspects of agriculture, trade, commerce and industry.23

Nevertheless, every now and then, the Pakistan government continued to impede the 
work of the mercantile community of East Bengal. For example, when, in 1955, a high-level 
business delegation from India came to visit East Bengal the Chamber did not get 
permission to meet the delegation because of the lack of support of the Pakistan 
government.24

Narayanganj Chamber of Commerce and Industry (NCCI), 1959-79: It was in the fourth 
phase of the evolution of the Chamber that it became the leading voice of responsible 
business in Bangladesh. This era is thus one of the most signi�icant phases in the evolution of 
the Chamber. In this phase, the Chamber was renamed again when the word ‘Dacca’ was 
removed. The Ministry of Commerce reallocated the jurisdiction of chambers. When the 
Dacca Chamber of Commerce received government recognition, the issue of changing the 
name of the Dacca-Narayanganj Chamber of Commerce and Industry automatically received 
special attention. When the Narayanganj Chamber applied to the government for recognition 
the government responded by removing the word Narayanganj from the ‘Narayanganj 
Chamber of Commerce and Industry’ (NCCI).25 The Chamber subsequently received 
Government recognition and license from the Ministry of Commerce on April 1, 1959.26  

The Chamber then, took steps to amend the Articles of Association according to the 
requirements of the Government noti�ication. The Articles were amended in an 
Extraordinary General Meeting of the Chamber held on 11 August 1959.27 The Chamber 
President brie�ly explained the objective of the meeting. He said, that the Memorandum and 
Articles of the Association were amended in December in compliance with the government 
noti�ication of 18 November 1958, regarding re-organization of the Chambers of 
Commerce and Trade Associations. ‘Certain Objections’ were raised by the Government, he 
noted, and the Chamber was asked by it to further amend the Articles in the light of the 
objections. The President noted that the Articles of Association were subsequently changed 
as directed by the Government. 41 members attended the meeting, where the Special 
Resolution was passed unanimously.28 The Chamber received a Certi�ication of 
Incorporation under the Companies Act of 1913, on 8 October 1959, from the Registrar of 
Joint Stock Companies of East Pakistan.29 

The NCCI was transformed into an organization of exclusively local businessmen in 
this phase. It now started to take an active part in developing the trade and commerce of the 
then East Paistan under the leadership of mostly Bangali entrepreneurs. The Chamber now 
earned high status for its members with its devotion, hard work and the integrity of 
Committee members and member-�irms. 

The early years of the fourth phase were remarkable because of the many challenges 
faced by the Chamber. In spite of dropping ‘Dacca’ from the name, the existing members of 
the Dhaka area remained enrolled with NCCI. The Chamber was afterwards recognized 
under the Trade Organisation Ordinance, 1961. The Government further re-allocated its 
jurisdiction, granting it the areas of Dacca-Narayanganj, Demra, Tongi and Tejgaon. But in 
April 1962, The President of the NCCI contacted the President of the Dacca Chamber of 
Commerce and Industry (DCCI) and came to an agreement with regard to the respective 
jurisdictions of the two chambers. The Committee was of the view that Tangail and Tejgaon 
should be under the jurisdiction of the Dacca Chamber of Commerce and Bhairab, Tongi, 
Faridpur and Goalundo should be under the jurisdiction of the Narayanganj Chamber.30  The 
total members of the Chamber, in this phase,  was 139, whereas in the previous phase it was 
only 58.

In an interview CK Hyder observed that, 

 the Chamber got new impetus after 1971 and it didn’t look back from that time 
onwards. The Chambers of Commerce and Industry now gained consultative 
status and participated at the policy-making level with the Government, offering 
it their research-based suggestions whenever appropriate.’ Mr Hyder went on to 
say ‘it was quite an achievement for a businessman or an organization to be 
seated close to a Minister or a Secretary on policy formulation or 
implementation in those days.31

In independent Bangladesh, the Chamber was given the opportunity to regularly 
contribute its views and suggestions in the policy-making process of the trade, commerce 
and industry of the Country. At the same time, it started playing a useful role to solve 
problems of its member-�irms and for their betterment. The experience of working with 
the Bangladesh Government in this initial period and until 1974 was, however, not smooth. 
The Chamber did not invite either the Minister of Commerce or of Industries to address 
Chamber members from 1972 to 1974. The then President of the Chamber did not agree 
with the economic views of the Government and claimed that he was fully supported by the 
Chamber members in taking this stand. DCCI took full advantage of this unhappy 
relationship between the Government and NCCI. Bangladesh was experiencing an 
economic crisis, resulting from faulty distribution, erratic export performance, stagnation 
in investment, labour indiscipline and an unsatisfactory law and order situation – 
situations almost inevitable in a just-born country. In spite of everything, NCCI continued 
its efforts to reinforce the structural basis of the Bangladesh economy. Its representatives 
attended meetings of the representative bodies of the Government, expressed their 
opinions or views, and submitted suggestions for policy making. The Government would 
also listen to the voices of the business community of the country and try to accommodate 
their suggestions before taking decisions on economic issues.32  

In the late 1970s, the Chamber’s connection with the wider world was accelerated 
signi�icantly. In 1976, two Chamber members visited Malaysia, Singapore, Hong Kong and 
Japan along with a government delegation to invite foreign investors to Bangladesh. This 
practice continued in subsequent decades.

For their part, foreign delegates also started to visit Bangladesh and meet the 
Chamber Committee. In 1977, Mr Claude Vidalain, Charge de Mission, French External 
Trade Council, met members of the Chamber Committee and discussed possibilities of joint 
collaboration in trade and commerce between Bangladesh and France.33 

The Chamber arranged a seminar on the “Two Year Plan” that was held at the 
Chamber Building on 20 June 1978. The Planning Commission, Government of Bangladesh, 
requested the Chamber to arrange the seminar. Three papers on the ‘Two Year Plan Private 
Sector’, ‘Some Aspects of Financing and Domestic Resources Publication’ and ‘Creation of 
Job Opportunities and too much Dependence on on-going Projects’ were presented by the  
Chamber members. In the meeting a number of important recommendations were made, 
including creation of a separate cell for formulation of policy measures to help promote 
private sector industries. The Planning Commission sent some of these recommendations 
to the Ministry of Industries for its comments. 

The biggest event arranged by the Chamber in this phase was the celebration of its 
Diamond Jubilee on 20 June 1979. The NCCI decided to commemorate its glorious completion 
of 75 years in style. The Chamber invited many dignitaries of the country such as the ministers 
of Finance, Commerce and Industries, secretaries of relevant departments, academics, 
ambassadors of major countries, industrial leaders and other distinguished persons, who 
responded cordially to its invitation and joined the occasion. This event was a great success 
and appreciated by all. A Diamond Jubilee Celebration Publication was also produced by the 
Chamber to everyone’s satisfaction. Four national daily newspapers published supplements 
on this occasion, �illed with articles and messages. See Appendix 24.

The Chamber in 1971: The fourth phase of the evolution of the Chamber was especially 
signi�icant because the Chamber witnessed the Liberation War of Bangladesh during this 
time. It was a unique and glorious time in the history of the Chamber.

1971 was the most dif�icult period the Chamber had to face in its 110 years of history. 
The Chamber played a signi�icant role in the Liberation War of Bangladesh, though it did so 
covertly. It offered whole-hearted support for the cause of the freedom movement. Mr CK 
Hyder recalls, for example, 

... the night of March 26, 1971, when we hoisted the �lag of Bangladesh at the 
rooftop of the Chamber building; we donated money, food and extended our 
support to the freedom �ighters who came to us during the liberation war. For 
the security of the Chamber and the country, we had to destroy some important 
documents so that the Pakistani government could not have access to these. We 
secretly gave our suggestions and supported the formulation of the new 
government. After the Liberation War, we regularly expressed our opinions, 
views and suggestions through well-researched papers on various policy 
matters.34 

Mr M Anis Ud Dowla, the former President of the Chamber, says that

the Chamber de�initely played an important role during the Great Liberation 
War. During the Liberation War, one of our former Presidents Mr A Ahad 
disappeared forever. When the non-cooperation movement was going on, the 
Chamber supported the move of not paying any tax to the Government of 
Pakistan. In this way, the Chamber supported the freedom movement under the 
leadership of Bangabandhu Sheikh Mujibur Rahman.’35  

From March 25, 1971, the communication systems of the Country completely broke 
down. The Chamber Committee was then asked by the Martial Law authorities to resume 
its courier services between Dacca and Chittagong and Dacca and Khulna. In a meeting held 
in April 1971, the President of the Chamber informed members that the Insurance 
Association of Pakistan had decided not to cover the losses or damage to properties 
suffered after March 25, 1971, in the wake of military operations in the province. The 
Committee agreed that the matter should be taken up with the Government and the 
Insurance Association of Pakistan as well as local Martial Law authorities and �inancial 
institutions like IDBP, NIT, ICP etc.36 At a subsequent meeting, the President of the Chamber 

pointed out that he had spoken to Mr VA Jafri, CSP, the Secretary, Ministry of Commerce, 
Government of Pakistan, and urged him to impress on the Government that the Insurance 
Association of Pakistan should be made to accept losses due to the recent disturbances, 
payable under the ‘Riot and Strike Damage’ clause. One member mentioned in the meeting 
that Insurance companies were not covering risks under ‘Civil Commotion’ or risk of 
‘Damage by Miscreants’. The Committee decided that this was a serious matter since losses 
could run into hundreds of thousands of rupees. It was decided that a telegram should be 
sent to the Ministry of Commerce asking it to make arrangements immediately for such 
coverage through the Pakistan Insurance Corporation.37  

The Chamber Committee held an emergency meeting on 12 March 1971 that was 
chaired by the then President Mr A Qayyum and attended by Mr Nawab K Hasan Askari, Mr 
Mohammad Bhai, Mr SM Doja, Mr R Grant, Mr AA Kahlon, Mr Y Amanullah Khan, Mr WR 
Longwill, Mr CM Murshed, Mr Md Saifur Rahman and Mr Rashid Ahmed. The President 
welcomed members to the meeting of the Committee and went on to say that: 

       it had been the practice with Narayanganj Chamber to avoid involvement 
in political movement of any nature but since the present movement is no 
longer a political movement and as it has become a peoples’ movement, it 
would be advisable for the business community to identify themselves with 
the current movement under the leadership of Sheikh Mujibur Rahman. The 
Committee unanimously agreed with this view. The Committee then resolved 
that a telegram be sent to the President of Pakistan urging him to accept the 
demands of Shiekh Mujibur Rahman without any further delay and thus save 
the country. The Committee approved the draft of the telegram, placed before 
it by the President.38

At the same meeting, the Chamber Committee decided to donate Rs 10,000 to the East 
Pakistan Awami League Relief Fund in response to an appeal from Sheikh Mujibur Rahman. 
It also discussed various dif�iculties being faced in trade, commerce, and industry and 
decided to set up a sub-committee to deal with these matters.39

On August 2, 1971, the Vice-President of the Chamber wrote a letter to the President 
informing him that the ‘Central Peace Committee’ had approached him for donations. The 
President replied that though “the Peace Committees were doing good work” and deserved 

support ... “in view of the deteriorated economic conditions it may not be possible for 
member-�irms to donate to it”. In this very tactful manner the Chamber successfully evaded 
donating money to the so-called “Peace Committees” set up by collaborators of the 
Pakistani army.40

The pressure for donations to the ruling party of Pakistan became ever stronger at 
this time. In a meeting on December 10, the Chamber President said that there had been 
“considerable pressure” by the Administration for donations to the Governor’s Defense 
Fund. The President said that he had tried to resist the pressure for some time but it 
seemed now that any further show of indifference would be misconstrued. The Committee 
circulated the request of the donation to its members without giving any indication of the 
amount to be donated so that members could take their own decisions. However, the 
Chamber Committee decided that “they should make no contribution of its own”.41  

After December 16, 1971, the Chamber went back to work immediately to reconstruct 
the socio-economic foundation of Bangladesh. On December 22, 1971, a meeting was held 
to welcome the new government of independent Bangladesh. The Chamber pledged its 
whole-hearted support to the government in its task of building a prosperous country free 
from all exploitation. The Committee of the Chamber congratulated the Mukti Bahini and 
expressed its gratitude for the service it had rendered to the nation. The meeting 
demanded the immediate release of the Father of the Nation, Bangabandhu Sheikh Mujibur 
Rahman. The meeting condemned the inhuman massacre of intellectuals and demanded an 
enquiry into the matter. It sympathized with the bereaved families and prayed for the 
eternal peace of the departed souls. The meeting directed the Secretariat to publish a 
suitable message in all newspapers.42 

At a meeting on December 29, 1971, the Chamber decided to send a representation to 
the government with a number of suggestions. These suggestions were directed at allowing 
commercial, industrial �irms and companies and trade organizations the right of waiver 
from the requirement of obtaining prior approval from Bangladesh Bank and also 
withdrawal of restrictions as far as possible.43  

At a meeting on 5 January, 1972, the Committee decided that it would be better if the 
government promulgated an Ordinance superseding the requirements of the Companies’ 
Act for the purpose of substituting the word ‘Bangladesh’ for ‘Pakistan’ or ‘East Pakistan’.44 

Mr Kamruddin Ahmad, President NCCI from 1972 to 74, is quoted to have said: ‘On 16 
December 1971 Pakistan Armed Forces surrendered and War of Liberation came to an end. 
Bangladesh emerged as a sovereign People’s Republic but I was still in the custody of the 
Pakistan Army. The Jail Gate was opened on the 17 December by the Mukti Bahini and I 
came out as a free citizen of a newly independent state… I became the President of NCCI 
and had to continue for three consecutive years, the longest period one is allowed under 
the Chamber constitution to hold that post’.45 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 1979-1999: The �ifth 
phase of the evolution of the Chamber was perhaps the most important phase in its long 
history. With a legacy of 75 years of history, the Chamber entered this dynamic phase by 
calling itself, the Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI for the 
�irst time). The renaming of the Chamber occurred at the Diamond Jubilee Celebration in 
1979. It was according to the requirements of the Government that the Chamber had to 
change its name once again. Now that it had become MCCI, the Chamber came out from a 
restrictive geographical jurisdiction and most leading companies of the country became its 
members. Any trade group or company could become a member of any chamber across the 
country. The Chamber tactfully negotiated the challenges arising from this change under 
the leadership of the then Chamber President, Mr Anis Ud Dowla and the then Secretary Mr 
CK Hyder. As the Narayanganj Chamber was the leading chamber of the Country, the 
jurisdictional case became a big issue at this time. The Chamber of�ice had already been 
shifted to Dhaka from Narayanganj. It was at this juncture, that the Chamber approached 
the government to help it solve the issue of jurisdiction. 

The Chamber Committee worked hard at resolving the situation and on its advice the 
Ministry of Commerce eventually issued an order approving the change of the Chamber’s 
name from Narayanganj Chamber of Commerce and Industry (NCCI) to Metropolitan 
Chamber of Commerce and Industry, Dacca (MCCI, Dacca), subject to the conditions that (a) 
the existing area of operations would remain unchanged; (b) none of the existing members 
of the Dacca Chamber of Commerce and Industry would be enlisted as members without 
prior agreement of the Dacca Chamber; and (c) representations would not be sought in any 
advisory bodies where Dacca Chamber of Commerce was represented at the expense of the 
latter.46

Following the government’s approval, the Committee organized an Extraordinary 
General Meeting of the Chamber on 20 December 1979. The meeting unanimously adopted 
the new name and the formal certi�icate of the change of name from Narayanganj Chamber 

of Commerce and Industry (NCCI) to Metropolitan Chamber of Commerce and Industry 
(MCCI) was accepted unanimously on 21 December 1979.47

In an interview, Mr Anis Ud Dowla, the then President of the Chamber, recalled the 
history of the renaming of the Chamber as MCCI as follows:

... After long negotiation with the government as well as the Dacca 
Chamber of Commerce and Industry, the Chamber established its 
co-jurisdiction. The existing jurisdiction of the Chamber remained the 
same and we all came to a “Gentleman’s Agreement” with the Dacca 
Chamber in relation to enrolment of member-�irms. Both chambers dealt 
with the matter with due care and gave it special attention. Mr CK Hyder, 
Secretary of NCCI, then played a signi�icant role in choosing the word 
‘Metropolitan’ for us. In a meeting of the NCCI Committee members, the 
word ‘Metropolitan’ was chosen after a long discussion. We opted for the 
word ‘Metropolitan’ because of strategic reasons. As it was not con�ined to 
any speci�ic area, existing member-�irms could easily keep their 
association with the Chamber. The Dhaka Chamber also didn’t raise any 
objections to the new name. It was thus that after celebrating its Diamond 
Jubilee, the Chamber entered into a new phase as MCCI, Dhaka, from 21 
December, 1979.  48 

The 1970s can be termed as the ‘Golden Period’ for the Chamber and at the same time 
can be seen as the transitional period for trade, commerce and industries in Bangladesh. In 
this decade, privatization and denationalization of the industries took place at a brisk pace. 
The process of privatization was initiated by the government but the Chamber played a key 
role by submitting a well-researched paper on this issue.49 

In course of time, MCCI became the most noted chamber of the country. More and 
more �irms became its members. Most leading businesses and �irms opted to join the 
Chamber. The total number of members of the Chamber, in this phase, amounted to 279, 
whereas in the previous phase it was only 139.

In collaboration with the National Press Club, the Chamber organized a two-day 
seminar entitled ‘Policy Options for Economic Break-through’ in May 1992, at the 
Sonargaon Hotel in Dhaka. The Seminar was inaugurated by the Prime Minister and 

addressed by the Finance Minister and the Minister of Planning. The Leader of the 
Opposition joined the closing ceremony and a large number of MPs, diplomats, journalists, 
economic and social thinkers, and political and trade union leaders participated in the 
discussions.50     

MCCI took an active part in assisting the government in its policy making and put 
forward its suggestions to that effect. In the 1980s and 1990s, the Chamber participated in 
most nationally or internationally important issues connected to the development of trade 
and commerce and came up with its opinions or suggestions. The Chamber became much 
more responsive to the needs of the people of Bangladesh in this phase. It began issuing 
public statements or press releases on signi�icant events to convey its concerns on key 
business issues. Some of the core activities of the MCCI, in this phase, included regular 
correspondence on trade and commerce-related issues with national and international 
trade bodies and government and non-government bodies, and signing MoUs with globally 
recognized chambers and attracting foreign investors.

This phase may be termed as the preparatory stage for the next phase of the Chamber 
when it would have to face the upcoming challenges of the new millennium. The Chamber 
thus commented on two important documents of the Planning Commission – ‘Thoughts on 
the Third Five Year Plan (1985-1990)’ and ‘Thoughts about the Perspective Plan’. Chamber 
members were included in nearly all the panels of experts of the Planning Commission 
formed to offer recommendations on different issues to be covered by the Third Five-Year 
Plan.51  

Since the 1980s, the Chamber has submitted proposals to the government on National 
Budgets, Export-Import policies and Enhancement of Power Tariff.52 In 1984, the Chamber 
became af�iliated with the International Chamber of Commerce (Paris) and joined the ICC.53  
The Bangladesh-Malaysia Joint Economic Committee met the members of the Chamber to 
discuss the possibilities of increasing trade and business between these two countries.54 

In 1988, the then Prime Minister of Bangladesh called on the Chamber Committee and 
discussed the strategy to be adopted for doubling the Country’s exports by 1990. The 
Chamber Committee subsequently provided its suggestions on this issue.55

International exchanges of the Chamber continued on a regular basis. A 10 member 
delegation of the Chamber, for instance, visited Hong Kong, South Korea, Japan and the 
People’s Republic of China from 5 to 25 October, 1989. In the course of these visits, the 
Chamber delegation met trade bodies, ministers and business personalities to discuss 
issues concerning industrialization, export promotion, possibilities of trade and commerce 
affording mutual bene�its, ports and shipping services, and other relevant matters.56 

Meetings of the Chamber with heads of political parties were important and useful as 
the exchange of views with them facilitated discussion on relevant provisions relating to 
trade and industry in their respective election manifestos. The Chamber offered its views 
and suggestions towards making their election manifestos trade and commerce-friendly .57 

The Chamber maintains regular contacts with business delegations from overseas. 
The Chamber also has regular contacts with ambassadors and high commissioners of 
various countries to Bangladesh to extend business and trade activities across the Country. 
Chamber Delegations have visited various countries at regular intervals. On 1 January 
1992, an eleven member delegation of the Bengal Chamber of Commerce and Industry 
(BCCI), Calcutta visited MCCI. This visit was important in establishing joint venture projects 
of BCCI in Bangladesh. A Memorandum of Understanding (MoU) was signed between MCCI 
and BCCI envisaging industrial cooperation between India and Bangladesh. The scope of 

collaboration for a large number of industries was created as a result of the Chamber’s 
active role in promoting trade and industry in Bangladesh.58 This MoU signing event 
remains a milestone in the history of the evolution of the Chamber.

In 1993, the Chamber came up with a number of proposals for the government on 
‘Import Policy Order’ and the ‘Three Years Export Policy, 1993-96’. This was also the �irst 
time, that the Chamber issued review proposals in Bangla. The Chamber scrutinized the 
original policy drafted by the Government and pointed out loopholes in it. The arguments 
it came up with were highly appreciated by concerned bodies.59  

The credibility of the Chamber, as far as the Government was concerned, gathered 
momentum in this phase when the Chamber’s proposal to the Prime Minister entitled 
‘Economic Agenda of the New Government’ was received with much appreciation and given 
high importance. The proposal was handed over to the Prime Minister on 25 July, 1996,60 as 
soon as the new government, formed under the leadership of Awami League President 
Sheikh Hasina, came to power. 

In this phase the importance of the Chamber continued to increase. A Joint Task Force, 
formed in 1994, between the Confederation of Indian Industry (CII) and the Metropolitan 
Chamber of Commerce and Industry (MCCI) Joint Task Force, handed over its report on 
improving business ties to the Prime Ministers of Bangladesh and India on 6 January, 1997, 
during the visit to Dhaka of the Indian Prime Minister, Mr Deve Gowda. Later, the CII-MCCI 
Joint Task Force was renamed as the CII-MCCI Joint Economic Council. It is a body which 
continues to review the trade and economic relationships between the two countries.61

In the �inal years of the �ifth phase of its history, the Chamber continued to forge 
strong international connections. Dr Joseph Stiglitz, Chief Economist and Senior Vice 
President of the World Bank, visited the Chamber and met with Committee members to 
discuss economic issues on March 15, 1999.62 The Chamber extended host facilities to a 
Taiwan Turnkey, Engineering & Electronic Trade Mission from 8 to 9 April 1999. Missions 
of the European Union met members of the Chamber Committee on April 11, 1999, to 
discuss prospects of trade and commerce. A delegation from the Chamber visited Singapore 
to attend a seminar on business opportunities in Bangladesh, on 14 July 1999, organized by 
the Chamber jointly with the Bangladesh High Commission in Singapore, Singapore 
Confederation of Industries and Singapore Trade Development.63 A 15-member Trade and 
Investment delegation from Singapore met members of MCCI on October 12, 1999.64 These 
are but a few examples that demonstrate the links that MCCI has been creating with the 
outside world. 

The Chamber’s role in the trade and industry of Bangladesh as well and its economic 
development during the last two decades of the 20th century has been remarkable. It has 
been adopting pragmatic policies at home and has been reaching out externally. The 
Chamber, in other words, has prepared itself, in this phase, to meet the challenges of the 
new millennium. 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 2000-Present: Since 
2000, the Chamber has been facing a world whose economy has become entirely different 
from the past. In this new millennium, the role of the Chamber in the economic sector has 
developed signi�icantly as it emerged as the leading voice of the business community of 
Bangladesh. The Chamber is having to deal with the impact of globalization and has had to 
reshape itself vigourously to adapt to it. 

Because of intense global competition and the increasing liberalization of trade, 
MCCI’s role has had to change to enable it to cope with the changing environment. MCCI has 
had to operate much more ef�iciently and effectively than before in order to tackle 
distinctive and complex challenges. The rapid growth of the market economy demanded  
development of different institutions, procedures, laws, means of production, attitudes, 
and public awareness. The processes related to a market economy and liberalization has 
made enormous demands on the Chamber.

The private sector of the country has had to strengthen itself in this changing 
situation. It has had to work on a cooperative basis in policy formulation and 
implementation. As an institution seeking to undertake and perform new tasks for business 
and industry, the Chamber has transformed itself accordingly.

In addition to its regular activities, the Chamber has been focusing on environmental 
issues. The Chamber Committee joined the Environmental Management Program in 2000, 
expressing its concern over the issue in a meeting at the World Bank’s Dhaka Of�ice.65 The 
impact of climate change – a critical issue for many countries, including Bangladesh – has 
been taken seriously by the Chamber. It organized a discussion meeting on 25 August in 
2010, entitled ‘Climate Change and Business Opportunities’ where members present 
exchanged their views on the subject.66 The Chamber Committee also felt the need to express 
its solidarity with the business community and associate itself with other trade bodies and 
organizations of Bangladesh in the “Clean Rivers” campaign.67 MCCI has introduced annual 

awards on Environmental Issues which has been hailed as an outstanding initiative by 
many.68  

The Chamber has continued to develop its international connections and has made 
more commitments and forged new links in this phase. From the outset of the 21st century, 
more and more trade delegations have been visiting Bangladesh from all over the world. 
Chamber delegations have also been visiting different countries regularly to ensure 
broader marketing and trade facilities for Bangladesh. 

The Joint Economic Council (JEC) of the Confederation of Indian Industry and MCCI 
held its second meeting on 23 February, 2000 and discussed various aspects of 
Indo-Bangladesh co-operation on trade and industry.69 This meeting was especially 
arranged to discuss a comprehensive list of issues. Participants on this occasion were twice 
the number that attended the previous meeting. 

The Chamber organized a two-day visit of a forty-member trade delegation from Sri 
Lanka-Bangladesh Business Council (SLBBC), Colombo, in March, 2000, which explored 
business and investment prospects in Bangladesh.70  

The President and Secretary-General of the Chamber met Mr Jan Axel Voss, Deputy 
Head of Mission of the German Embassy in Bangladesh, on 6 July, 2000, and discussed 
issues of bilateral interest. The Chamber, jointly with Save the Children, UK, sponsored the 
launching ceremony of Big Business, Small Hands: Responsible Approaches to Child Labor, on 
21 November, 2000. Princess Anne of the United Kingdom graced the occasion.71 The 
Chamber organized a half-day discussion meeting on the World Trade Organization (WTO) 
and issues arising from its decision to phase out tariff and non-tariff barriers by January 1, 
2005. Mr Muchkund Dubey, former Permanent Representative of India to the WTO, was the 
guest speaker on this occasion.72

In the �irst decade of the 21st century, the Chamber conducted a series of noteworthy 
meetings with world famous trade bodies and personalities. It held a discussion meeting 
with the visiting President of the Japanese Commerce and Industry Association and the 
JETRO representative at the MCCI of�ice. The Chamber hosted a luncheon meeting in 
honour of Donald C Mckinnon, Commonwealth Secretary General, at the MCCI of�ice. It held 
a meeting with Mr Nicholas Stern, Chief Economist and Senior Vice-President of the World 

Bank, Washington DC in the Chamber Of�ice on 8 January 2002. A meeting with the US 
ambassador was held on 24 September 2003.73 Lord Swaraj Paul, a member of the British 
House of Lords, held a meeting with the members of the Chamber on 8 October 2003. A 
Thai trade delegation headed by Mr Prachuab Chaiyasan also met members of the MCCI. 
The Chamber held a discussion and dinner meeting with the Singapore Prime Minister, Mr 
Goh Chok Tong at a city hotel on 24 June 2004.74 A German Business Mission visited 
Bangladesh from 19 to 26 May, 2006. The visit was organized by the German Asia-Paci�ic 
Business Association and was sponsored by the Federal Ministry of Economics & 
Technology, Germany. The delegation visited the Chamber on 22 May 2006 and exchanged 
views with members. Both parties emphasized the importance of more mutual 
cooperation. Chamber members highlighted the favourable investment climate existing in 
the country. The German team expressed keen interest in investing in textiles and other 
sectors in Bangladesh.75 The Chamber was a partner of the multi-country match-making 
project, ‘South Europe Meets South Asia 2009’, funded by the European Commission. The 
Chamber Secretariat successfully disseminated the purpose and bene�it of the project to 
target groups of the Information Technology and Food Processing sub-sectors in 
Bangladesh.76 

A team of experts from the World Bank paid a visit to the Chamber on 14 June, 2009, 
to hold a pre-consultation meeting with leaders of the private sector to get the views of the 
business community on what the goals, objectives and strategy of the World Bank’s 
Country Assistance Strategy (CAS) for the upcoming 2010-2013 period could be.77 

 Memorandums of Understanding (MoU) were signed between MCCI and many other 
chambers and trade bodies across the world. For example, an MoU was signed between 
MCCI and two Australian trade bodies in 2004.78 Later that year, an MoU was signed 
between MCCI and the Confederation of Nepalese Industries.79 Similar documents for 
promotion of business and trade and economic activities between Bangladesh and China 
were signed in December 2005 between the Chamber and the Yunnan Provincial Chamber 
of Commerce and Yunnan Fijian Chamber of Commerce, China.80 Other MoUs were also 
signed where the Chamber played the leading role in promoting commercial growth and 
economic development.

Chamber members have visited numerous places across the world to build trade and 
business relations with other countries. For instance, a 10-member delegation visited 
Yunnan Province, People’s Republic of China, from 10 to 17 December, 2005 at the 
invitation of the Vice Governor, Dehong Prefecture, Yunnan Province.81 The Chamber’s 
former President, Mr M Anis Ud Dowla, and its Secretary-General, Mr CK Hyder, 
participated at the 7th International Conference on Corporate Governance held in London 
on 11-12 May 2006. 

The Chamber participated in the “Investment Seminar on Bangladesh” held in 
Singapore on 23 February, 2010. The Board of Investment of the Bangladesh Government 
and Singapore Business Federation jointly organized the seminar to mobilize foreign 
investment in Bangladesh. The Chamber President, Mr M Anis Ud Dowla, presented the 
keynote paper, entitled ‘Key Sectors and Projects for Investment on Private-Public 
Partnership Basis’.82 

A Chamber delegation consisting of its President, Vice-President, two former 
Presidents and the Secretary-General participated in the ‘Partnership Summit 2006’ 
organized jointly by the CII (Confederation of Indian Industry) and the Government of West 
Bengal in Kolkata from January 18 – 20, 2006. The Chamber took part in a high-level 
Asia-Paci�ic Policy Dialogue for LDCs held in Dhaka from 18 to 20 January, 2010. In his 
presentation at this event, the Chamber President highlighted the need for time-bound 
programs on poverty reduction, improvement of health, sanitation, safe water, primary 
education, skills and ICT development. In addition, the President emphasized the 
importance of dealing with two emerging issues, viz., effects of climate change and the need 
for updated information and data management systems.83  

In addition to delegations from Europe, America and Asia, a few African delegations 
have also visited the Chamber to promote trade relations. A delegation from the African 
Center for Economic Transformation (ACET), led by Mr KY Amaoko, former UN Under 
Secretary-General of Economic Commission for Africa, visited the Chamber on 27 March, 
2010. A lively discussion was held then on common challenges faced by Least Developed 
Countries (LDC), possible areas of cooperation, and trade expansion between African 
countries and Bangladesh. The ACET delegation expressed its keen interest in linking South 
Asia with Africa through business and investment partnerships, and shared development 
experiences. The delegation agreed that there are enormous opportunities to promote 
trade and economic cooperation between Africa and Bangladesh.84 

In this phase of its evolution, the Chamber also focused on internal issues. The 
Chamber arranged a seminar with the Chartered Institute of Logistics and Transport on 
‘Traf�ic Congestion and its Impact on Business: Some Remedial Measures’ on 21 July, 2010 
at the Chamber Conference Hall. The summary of the discussions at the seminar was sent 
to all concerned ministries and departments.85  

Chamber members continued to have meetings with very high government members 
including the Prime Minister, Ministers, the Chairman of the National Board of Revenue, 
and other high-ranking of�icials, to discuss important national issues and subjects related 
to trade and commerce. The Chamber also held meetings with Advisors during the 
Caretaker Government regime. Chamber members met the Governor of Bangladesh Bank 
on a number of occasions to discuss national, economic, and �inancial issues. The 
Chamber’s meetings with various trade bodies of the country for the promotion of trade 
and economic development was also part of its regular activities.

The global economic recession was perceived as a threat for all economies at the 
beginning of the 21st century.  The Chamber had to contend with this phenomenon and 
strove to lessen the impact of the crisis on Bangladesh. It carried out a survey among its 
member �irms to assess the impact of the crisis on the Bangladesh economy and discussed 
measures needed to tackle the situation.86  

The Chamber organized a high-pro�ile discussion session  entitled ‘Asia 2050 and 
Bangladesh’ on 26 May, 2011 at the Westin Hotel, Dhaka, to discuss future growth prospects 
of Bangladesh in the context of a report published by the Asian Development Bank (ADB) 
entitled ‘Asia 2050: Realizing the Asian Century’. Dr Atiur Rahman, Governor of Bangladesh 
Bank, was the keynote speaker, and Dr Gowher Rizvi, Adviser to the Honorable Prime 
Minister on International Affairs, was present as the Chief Guest. Eminent citizens of the 
country, including leaders of the business community, past presidents of the Chamber, 
presidents and chairmen of major trade bodies, diplomats, economists, and media 
personnel were present on the occasion.87  

To face the challenges of the new millennium, the Metropolitan Chamber of 
Commerce and Industry has reconceptualized its “Vision” and “Mission”. A strategic 
planning session was held on 11 February 2012 at Cox’s Bazar for this purpose. After a 
daylong discussion, members adopted an updated “Vision” and “Mission” statement.88 It 
was decided that the goals set out in the the reformulated “Mission” would be realized

31 ‘Interview’ of CK Hyder, MCCI, Dhaka, 24 April 2014.
32 Annual Report of the NCCI, 1973, pp. 2-3.
33 Minutes of the NCCI, 17 May 1977, p. 1404.
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            INTRODUCTION

The Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI) is a 
non-political, non-pro�it-making organisation owned and directed by its members. This 
Chamber was established as the ‘Narayanganj Chamber of Commerce’ (NCC) in 1904. It was 
set up as a unique platform to in�luence decision-makers and shape policy and to ensure 
the best possible environment for business for its members. It is the pioneer chamber of 
Bangladesh and was the �irst modern chamber of its kind in Eastern Bengal and Assam 
province. Thus, it can be said that the Metropolitan Chamber is the oldest and the 
preeminent trade organisation of the eastern part of Bengal. Promoting Bangladesh as a 
promising investment destination is a major focus area of the Chamber. The Chamber 
concentrates on furthering business ties with the greater business world. Through the 
Chamber’s policies, its membership, consisting of major companies, and its specialised 
secretariat, MCCI is adapting to the constant changes in the global order and is moving 
ahead purposefully to meet the challenges of the 21st century.

Emergence of the Chamber: Background1

In the history of trade and commerce in Eastern Bengal, the Dhaka-Narayanganj area 
has always played a major role. The trade and commercial importance of Wari-Bateshwar, 
Sonargaon, Savar and Dhaka over the centuries testify to the crucial geographical location 

of the area. Narayanganj, in particular, was one of the major trading centers in the Eastern 
part of Bengal from antiquity because of its geophysical location. However, the 
Dhaka-Narayanganj area emerged as a thriving commercial and industrial hub after the 
Mughals shifted the capital of Bengal from Rajmahal to Dhaka. Narayanganj, the epicenter 
for textile industries since the ancient and medieval times, became an important riverine 
outlet to the Bay of Bengal in the 18th and 19th century. Since Eastern Bengal was a kind of 
land-bridge between south and southeast Asia, Dhaka-Narayanganj gradually turned into 
an important entrepreneurial centre for trade and commercial activities of these two 
localities. The commercial opportunities and abundant resources of Dhaka-Narayanganj 
presented lucrative options for foreign traders viewing the Eastern part of Bengal. 

In the last two decades of the nineteenth century, in particular, Narayanganj emerged as 
an important center for trading of raw jute. The Jute industry, which had started to grow from 
the mid-�ifties of the nineteenth century, became the second largest industry of India during 
the First World War. The supply of nearly three-quarters of all raw jute came from the eastern 
part of Bengal, though this region had inherited no industry at the time of the partition of 
Bengal in 1905. Raw jute then was collected by beparies (middlemen traders) and brought to 
Narayanganj to be packaged in jute baling presses. Till 1947, there were no jute 
manufacturing industries in Narayanganj except ‘pucca’ jute baling presses. But the situation 
changed after the second partition of Bengal in 1947. In less than two decades, the number of 
‘pucca presses’ in the region rose to 79, out of which 30 were located in Narayanganj. 20 large 
jute mills were eventually established all over the country, 10 of which had been set up in 
Dhaka and Narayanganj. With the establishment of the huge Adamjee Jute Mill (1951), the 
�irst factory of its kind, Narayanganj began to develop rapidly as an industrial as well as a 
trading centre. Adamjee Jute Mill was set up by Mr Abdul Wahid Adamjee, a leading 
industrialist and a member of one of the wealthiest families of (West) Pakistan.

Bengal witnessed a fascinating commercial phase as a number of chambers were 
formed in this region at this time. Most countries in Asia had by the end of the 19th century 
adopted the concept of chambers of commerce from western countries and had adapted it 
to their local conditions. In fact, in the Indian sub-continent, British traders were the �irst to 
organize chambers of commerce. Subsequently, local trading and industrial communities 
organised themselves into similar bodies. In the third decade of the nineteenth century, 
European investment in India as well as in Bengal �irst began to be patronized by the trade 
associations, and chambers of commerce developed in the sub-continent from then on. The 
Calcutta Chamber of Commerce (1833) and the Bengal Chamber of Commerce (1853) were 
set up by the Europeans in this decade. Local merchants, however, had no access to these 
bodies. But within two years of the formation of the Indian National Congress in 1885, 
indigenous merchants were able to establish a Chamber of Commerce of their own in 1887, 

namely, the ‘Bengal National Chamber of Commerce’, where business organisations or 
agents of Eastern Bengal were af�iliated and became members. 

In 1903, the partition of Bengal was proposed so that East Bengal and Assam could be 
separated from Kolkata. This idea was a direct blow to the European business community 
in the eastern part of Bengal, who had their business headquarters in Kolkata and who used 
Kolkata port for export of goods. Chittagong port now became crucial for the new province. 
Until this time, the eastern part of Bengal had been treated only as a hinterland of the 
Kolkata metropolis and only as a source of supply of raw materials for the 
Kolkata-Howrah-Hoogly industrial belt. The largest industry of this belt was jute, which 
relied heavily on the supply of raw jute from East Bengal. With the creation of a new 
province, it was imperative to have a new trade organisation for prompt export purposes in 
this area. Until 1904, the Bengal Chamber and the Bengal National Chamber, both located in 
Kolkata, were platforms where foreign and local businesses and �irms from the eastern part 
of Bengal could get memberships. After the formation of the Narayanganj Chamber of 
Commerce (NCC) in 1904 and the Chittagong Chamber of Commerce (CCC) in 1906, 
European businesses  and �irms of eastern Bengal joined these chambers. Some local 
merchants of this area, however, continued to have af�iliations with the Bengal National 
Chamber as they could rarely access chambers made and constituted by Europeans.

The partition of Bengal in 1905, was one of the main factors behind the establishment 
of a new chamber in the eastern part of Bengal, particularly around the new capital city of 
Dhaka. On the eve of the partition of Bengal, European entrepreneurs of Narayanganj and 
Dhaka established the Narayanganj Chamber of Commerce (NCC), the predecessor of MCCI, 
in 1904. In 1904, the Government established the Department of Industries to handle the 
industrial and commercial growth of the province. In 1905, the province of East Bengal and 
Assam began functioning. Lt Governor Sir Bam�ield Fuller of�icially took over the charge of 
the new province. In 1906, Chittagong was made an independent port of the new province. 
Narayanganj was put under the jurisdiction of this port instead of Kolkata.

Though the annulment of Bengal partition in 1911 was a hindrance to the economic 
growth of this region, the revival of the tea and jute markets and business marts in and 
around Dhaka, and the emergence of Narayanganj as a substantial port city in Eastern Bengal, 
con�igured a new economic order. In the 1940s, a number of cottage industries, weaving 
factories and cotton mills were established in East Bengal which added a further dimension 
to the trade and commerce of the region. After 1949, indigenous merchants started taking 
over and the Chamber entered an era of ‘Nation Building’. The historical evolution, activities 
and contributions of the Chamber will be discussed elaborately in the following chapters.   

Objectives, Vision and Mission
Over the years, the Chamber consistently pursued an objective approach to 

socio-economic issues, which successive governments as well as the business community 
and political leaders have appreciated. Becoming the leading voice and serving responsible 
business is the Chamber’s Vision; and providing support to business in Bangladesh is the 
principal mission of the Chamber. 

The main objectives1a of the Metropolitan Chamber are: to (a) promote, advance and 
protect trade, commerce and industry; (b) add, stimulate and promote the interests of 
industry and business in matters of inland and foreign trade; (c) watch over, protect and 
promote general commercial and industrial interests; and (d) secure and safeguard the 
well-being and interests of persons engaged in trade, commerce and industry. There are 
also various incidental objectives such as to establish a library, disseminate information, 
publish periodicals and provide other relevant services for the development of business.  

To face the challenges of the new millennium, the Metropolitan Chamber revisited its 
vision and mission in 2012. A strategic planning session was held and after extensive 
discussions, members unanimously agreed to a new “Vision and Mission”. A formal 
launching ceremony of the Chamber’s “Vision and Mission” was held on 17 April 2012 at 
Lake Shore Hotel in Gulshan. The revisited “Vision and Mission” of the Chamber are as 
follows:

VISION

Be the leading voice serving responsible business

MISSION

Become the leading Chamber for providing research and analysis support related to 
business in Bangladesh

Attract quality membership, representative of a cross-section of business

Effectively respond to the changing needs of our members

Enhance our capabilities through collaboration with local and international institutions

Engage and communicate regularly with our stakeholders

Recognize best practices that bene�it business and society

The Metropolitan Chamber is thus seeking to provide services through which 
commercial and industrial business will be assisted in their growth. It now aims to provide 

members with a vision and focused leadership to enhance and promote the ongoing 
ventures of the business community. The Chamber, of course, will continue to play a leading 
role in in�luencing the social, economic and business environment of Bangladesh in order 
to create sustainable economic progress. In line with the objectives, vision and mission 
mentioned above, members of the Metropolitan Chamber are entitled to the following 
services and bene�its:

New members can network with the leaders of over 300 member 
companies who come from all sectors and represent most of the large 
enterprises in Bangladesh including multinationals.

Members can rely on the Chamber's strong collective lobbying efforts on 
their behalf.

Unparalleled access to major stakeholders through business meetings.

Participation in Chamber Committees and Project Groups that advance the 
Chamber's national objectives.

Possibility of participating in the Chamber on key committees and boards 
that are important to the country’s development.

New members are of�icially welcomed in the monthly newsletter.

Opportunity for maximum promotion and exhibition of members' products 
and services at Chamber events.

Opportunities to advertise in the Chamber's publications and on its website.

Discounted rates for conference and meeting room facilities at the Chamber.

Access to relevant local, regional and international business information.

Assistance to members in arranging one-on-one business meetings and 
reciprocal meetings.

Possibility of participating and assisting in social programmes in which the 
Chamber is involved.

Assistance with information and contacts that can guide businesses looking 
to tap into regional markets.

Members looking to expand their reach beyond national borders can bene�it 
from relationships MCCI has with other Chambers of Commerce of the 
world.

Chapter Organization

Based on source materials accessed from Chamber archives and the National Archives 
of Bangladesh and India, this is an attempt at presenting a narrative history of the 
Metropolitan Chamber. We have tried to make the book an appropriate record of the 
Metropolitan Chamber that combines the qualities of a coffee-table book with that of a 
well-researched history. The book is divided into the following chapters: Chapter 1: 
Introduction - Emergence of the Chamber: background, objectives, visions, mission and 
chapter organization; Chapter 2: Evolution of the Chamber - the different names of the 
chamber and its evolution, the story also of how the chamber moved from Narayanganj to 
Dhaka; Chapter 3: The Chamber Now: Organization - structure of the Chamber, of�ice 
bearers, the secretariat, the rights and privileges of members, subscription, members’ 
eligibility and expulsion; Chapter 4: The Chamber Now: Functions - reviews, international 
af�iliations and representation functions of the Chamber, AGMs, publications, 
communication development; Chapter 5: The Chamber and the Nation – social and 
humanitarian services rendered to the nation by the Chamber; Chapter 6: Conclusion - Into 
the Future.

The �irst chapter explores the emergence of the Chamber in 1904. This chapter is 
divided into four sub-sections: reasons behind selecting Narayanganj to set up a chamber; 
interests of the Bengal Government and the Chamber’s objectives, visions and mission. 

To establish the historical perspective, we focus brie�ly on the evolution of the 
Chamber in the second chapter. The history of the Chamber, since inception to the present, 
is narrated here. This chapter also discusses details various phases in the evolution of the 
Chamber, the changes in its name, the shifting of the Chamber of�ice from Narayanganj to 
Dhaka, as well as the evolving status of the Chamber. 

The third chapter deals with the organization of the Chamber. This chapter is divided 
into several sub-sections. In these subsections, we will look at the structure of the Chamber 
(of�ice bearers and secretariat), eligibility for becoming a member, rights and privileges of 
member companies, subscriptions and provision for expulsions.  

In chapter four, we will throw light on the multidimensional functions of the Chamber. 
Some of the functions brie�ly discussed in this chapter include the regular review activities 
on various important national and international issues, international connections, 
representations of members of the Chamber in government and non-government bodies 
since 1904, annual general meetings of the Chamber, activities of the publications and 
research cell and communication services offered.

The �ifth chapter explores the Chamber’s role in providing social and humanitarian 
services to the nation over the years. The Chamber has contributed signi�icantly to public 
sectors like education, health and environment, over the decades, and this is the history 
this chapter narrates. 

Chapter six, titled ‘Into the Future’, includes concluding remarks on the Chamber’s 
past, present and future.

            EVOLUTION OF THE CHAMBER

“Viewed in the light of history, one-hundred and ten years may not appear to be 
a very long span of time. Indeed, history abounds with instances of institutions 
which survived and �lourished for longer periods. Yet, an organization which 
has weathered vicissitudes for 110 years has learnt many lessons that can be of 
signi�icance not only to trade and industry but to a wider public. Metropolitan 
Chamber of Commerce and Industry (MCCI), Dhaka is fortunate enough to be 
such an organization.2”  

Mr CK Hyder3 expressed his feelings thus on the eve of the 110th anniversary of the 
Metropolitan Chamber of Commerce and Industry, Dhaka in an interview, held in April, 
2014. He went on in the interview to say, “I am overwhelmed by the thought that MCCI has 
already gone through an eventful history of 110 years of service to trade, industry and the 
nation, and I had the honour and privilege of having been associated with this premier 
chamber of the Country for 44 years. I have witnessed many remarkable and fascinating 
stages of the evolution of the Chamber”.4 

Mr Hyder’s words indicate that the growth of the Chamber has been continuous and 
that it has come a long way in the course of its history. This chapter will focus brie�ly on the 
evolution of the Chmber, explore the various phases of its evolution and discuss the changes 
in its name the shifting of the Chamber of�ice from Narayanganj to Dhaka, as well as its  
evolving status over time. In particular, we will focus on the many stages of the evolution of 
the Chamber.

Narayanganj Chamber of Commerce (NCC), 1904-50: The Chamber started its journey in 
1904 as the Narayanganj Chamber of Commerce (NCC), and continued to be known as such 
till 1950; this, then, may be regarded as the �irst phase of MCCI’s evolution. The Committee 
of the Chamber was composed then of 16 members, including the President, Vice-President 
and Honorary Secretary.5 In 1949, the �irst major re-organization of NCC was initiated by 
some business �irms that had been operating in and around Narayanganj and Dacca. They 
intended to form a trade association under the Companies Act. As per the Memorandum 
and Articles of Association, 1949, 

       We, the several persons whose names and addresses are subscribed, are 
desirous of being formed into an association pursuance of the 
Memorandum of Association: DP Fafallios (Merchant- Rally Brothers Ltd), 
LK Nixon (Managing Director- R Sims & Co Ltd), G Allan (Director- 
Sonakhunda Baling Co Ltd), Arff Ismail GH (Agent- Bengal Assam Steamship 
Co Ltd), SW Alexander (Manager- Ludlow Pakistan Co Ltd), KP Matthews 
(Join Agent- IGN & RSN Co Ltd) and JA Coldwell (Manager- M Sarkies & 
Son).6

This memorandum was signed on the 9th of May, 1949 and the witness was GP Henwood.7  

Because of scanty source materials, a complete picture of the pre-partition structure 
of the committee is not possible. Records of the Chamber at its initial stage are very few. 

Annual reports, minutes and other documents, the main sources of chamber activities, are 
not available. The lack of sources in the colonial era makes the task of reconstructing the 
history of the �irst phase of the Chamber extremely dif�icult. But it can be conjectured that 
at the initial phase the Chamber had to deal with many tumultuous events. The Chamber, 
for example, went through the turmoil of the partition of Bengal (1905), the Swadeshi 
Movement (1903-08), the First World War (1914-19), the great economic depression of 
1930s, the Second World War (1939-45), the Famine in Bengal (1943) and the political 
turmoil surrounding partition in the 1940s. All these events had a signi�icant impact on the 
economy of Bengal and, consequently, on the history of the Chamber. 

It can be assumed that the Chamber could not contribute much to trade and industry 
till the partition of India (1947). In its initial phase (1904-50) it did not have many 
members. The Chamber had possibly around 40 member-�irms8 and followed the Bengal 
Chamber of Commerce (BCC) in its activities and secretarial practices. The principal trade 
of the region was concentrated on jute and was controlled by expatriate traders and 
entrepreneurs. The major concern of the Chamber, in this phase, was to solve the problems 
of member-�irms. The problems faced by the native businessmen were not at all the 
concern of the Chamber in the �irst phase of its existence.

Some of the letters documenting exchanges between the Government of Bengal and 
the Narayanganj Chamber of Commerce (NCC) have been found in the Bangladesh National 
Archives, the National Archives of India (Delhi) and West Bengal Secretariat Record Room 
and these have been the main sources for reconstructing  the �irst phase of the Chamber’s 
history. On the basis of the archival documents, it seems that in addition to its other 
activities the Chamber used to comment regularly on various policies adopted by the 
Commerce Department of the Bengal Government during that period. At this stage, the 
Honorary Secretary of the NCC used to send comments and decisions of the Chamber 
Committee to the Secretaries of the Bengal and India Government on various policies 
initiated by these governments. The Chamber corresponded mainly with  the Commerce, 
Labour and Industries Departments of the government. Analyzing the policies taken by the 
Government, chambers of commerce and industries often gave their feedback. This was a 
regular practice and in most cases in this initial phase, NCC supported government 
initiatives. On the one hand, the Chamber preferred or referred to the opinion or comments 
sent by the Bengal Chamber of Commerce (BCC) to the government.9 On the other, in some 
cases, they opposed the government’s position.10

The Bengal Government had regular contacts with the Narayanganj Chamber of 
Commerce. ‘Scheme for the Registration of Property in British India Belonging to Enemies’, 
the ‘United Kingdom Registration of Business Names Act 1916’, ‘Registration of Claims for 
War Losses against Enemy Governments 1919’, ‘The Draft Indian Partnership Bill 1930’, 
‘Bengal Factories Rules 1935’, and ‘The Draft Revised Explosives Rules’ were some of the 
Acts and policy matters that the Chamber had to deal with after being noti�ied to them.10a

In the �inal years of the �irst phase, the Chamber re-organized and amended its 
Memorandum and Articles of Association; these subsequently became the guiding 
principles for the Chamber. Seven businessmen subscribed to the Memorandum of 
Association that was signed on 9 May, 1949.11

From its inception, the Chamber was known as the Narayanganj Chamber of 
Commerce (NCC) until 1950, when the Chamber entered its second phase. It was renamed 
as the Dacca-Narayanganj Chamber of Commerce (DNCC). Mr CK Hyder says about the �irst 
phase that 

the evolution of the Metropolitan Chamber has been slow but gradual and 
steady, following the historical process of the socio-economic development of a 
region, and not through any abrupt revolution. This process can be traced out 
in an easier way if it is seen in the perspective of the changing socio-economic 
and political trends of the region and the country. 12

Dacca-Narayanganj Chamber of Commerce (DNCC), 1950-52: In the second phase of its 
evolution and after the partition of India, the Chamber changed its name again. In 1950, the 
Chamber Committee responded positively to a suggestion that the name of the Chamber 
should be changed because of increasing trading activities. The Committee discussed the 
issue of the name change at length and thought that it would encourage Dacca �irms to join 
the Chamber, assuming that the Government would agree to its decision to represent Dacca 
as well as Narayanganj business.13 There was then no recognized trade association for 
Dhaka �irms, although by this time ‘Dacca’ had become the capital of East Pakistan and had 
enhanced its commercial and administrative status. In an Extraordinary General Meeting 
held on 12 May 1950, a resolution was unanimously passed to modify the name of the 
Chamber and include the word ‘Dacca’.14 With the change in name and the inclusion of 
‘Dacca’, businessmen from East Bengal started to get involved in the Chamber Committee 
and take part in its activities.  

In this phase, the Chamber had extensive dealings with the Jute Board and its work led 
to an increase in the export of jute. The volume of work of the Chamber in this phase, 
increased, and eventually the post of an Assistant Secretary was created. The Chamber, as 
DNCC, survived for only two years. Because of the emergence of new industrial ventures in 
the eastern part of Bengal, the Chamber was once again transformed in 1952. 

The activities of the Chamber did not always go smoothly in the second phase of its 
evolution. In 1951, for instance, the Chamber received an invitation from ILO to join a 
conference in Geneva but the Pakistan Government did not allow DNCC to send any 
delegates there.15 It was the beginning to be evident that the Pakistan government was 
going to pose obstacles in the path of the business community of East Bengal.  

Dacca-Narayanganj Chamber of Commerce and Industry (DNCCI), 1952-59: The third 
phase of the evolution of the Chamber began with another name change. In order to deal 
with the increasing tempo of industrialization in the eastern part of the Indian 
Subcontinent, the Committee realized that the Chamber should be authorized by its 
Constitution to deal with industrial as well as commercial matters. A proposal to change the 
name of the Chamber to ‘Dacca-Narayanganj Chamber of Commerce and Industry’ (DNCCI) 
was approved and the Committee noti�ied its members accordingly. It was considered 
advisable to amend the constitution of the Chamber to provide for the addition of the word 
‘Industry’ in the terms of reference of the Chamber.16  A special resolution to that effect was 
therefore adopted at an Extraordinary General Meeting of the Chamber held on 15 July 
1952.17 A few other articles and clauses were also amended, after being proposed by AD 
Boldy and seconded by NG Smith at the EGM. The meeting was chaired by the Chamber 
President Mr RWN Ferguson.18  

The High Court ruled that the Chamber’s Memorandum of Association could be 
altered under Section 12 (2) of the Companies Act 1913. The court’s approval was obtained 
by an order dated 12 December 1952. The consent of the Government of Pakistan was 
received in July 1953. The approval of the Government of East Bengal to this change in the 
Chamber’s name was received towards the end of July 1954.19    

The activities of the Chamber increased rapidly in this phase because of the increased 
pace of industrialization in East Bengal. A large number of mills and factories were 
established in the area around Dhaka and Narayanganj at this time. For the �irst time, local 
businessmen participated actively in chamber committees and sub-committees in this 
phase of DNCCI. 

Chamber membership was now opened to both government and non-government 
bodies. The number of members of the Chamber also increased. 58 business-�irms received 
membership in 1954, the highest number in the DNCCI phase of MCCI’s history.20 The 
Chamber started to deal with matters relating to Law and Legislation, Import and Export, 
Communications and Customs, Taxation, Arbitration, Licensing, Development, Finance etc. 
There were now regular exchanges with politicians and civil servants. This close working 
relationship produced bene�icial results for the country. Merchants and industrialists were 
inducted by government and were entrusted with nation-building tasks. The Chamber 

President, MM Ispahani, opined that ‘it is to the credit of the business community that such 
tasks, whether in the �ield of Commerce or Banking or Industry, were performed with great 
devotion and zeal’.21 Mr Ispahani stressed that ‘the mercantile community was held in high 
esteem by the people and Government. People rejoiced when an industry, whether a Jute 
Mill or a Cotton Mill, was established.’22   

1958, the last year of the third phase of the Chamber, was a year of considerable 
progress. Local industries, particularly jute mills, were thriving and jute, the golden �ibre, 
was earning an increasing proportion of the Country’s foreign exchange. The Chamber, at 
that time, worked very closely with the Pakistan Jute Association. Indeed, both shared the 
same of�ice in Narayanganj. The Government relied a great deal on the Chamber to resolve 
trade and commercial problems, and received wise and unbiased advice from it. The 
Chamber, by inclination and because of circumstances, had its roots in fundamental 
regional pursuits and occupations, and members took a personal and experienced interest 
in all aspects of agriculture, trade, commerce and industry.23

Nevertheless, every now and then, the Pakistan government continued to impede the 
work of the mercantile community of East Bengal. For example, when, in 1955, a high-level 
business delegation from India came to visit East Bengal the Chamber did not get 
permission to meet the delegation because of the lack of support of the Pakistan 
government.24

Narayanganj Chamber of Commerce and Industry (NCCI), 1959-79: It was in the fourth 
phase of the evolution of the Chamber that it became the leading voice of responsible 
business in Bangladesh. This era is thus one of the most signi�icant phases in the evolution of 
the Chamber. In this phase, the Chamber was renamed again when the word ‘Dacca’ was 
removed. The Ministry of Commerce reallocated the jurisdiction of chambers. When the 
Dacca Chamber of Commerce received government recognition, the issue of changing the 
name of the Dacca-Narayanganj Chamber of Commerce and Industry automatically received 
special attention. When the Narayanganj Chamber applied to the government for recognition 
the government responded by removing the word Narayanganj from the ‘Narayanganj 
Chamber of Commerce and Industry’ (NCCI).25 The Chamber subsequently received 
Government recognition and license from the Ministry of Commerce on April 1, 1959.26  

The Chamber then, took steps to amend the Articles of Association according to the 
requirements of the Government noti�ication. The Articles were amended in an 
Extraordinary General Meeting of the Chamber held on 11 August 1959.27 The Chamber 
President brie�ly explained the objective of the meeting. He said, that the Memorandum and 
Articles of the Association were amended in December in compliance with the government 
noti�ication of 18 November 1958, regarding re-organization of the Chambers of 
Commerce and Trade Associations. ‘Certain Objections’ were raised by the Government, he 
noted, and the Chamber was asked by it to further amend the Articles in the light of the 
objections. The President noted that the Articles of Association were subsequently changed 
as directed by the Government. 41 members attended the meeting, where the Special 
Resolution was passed unanimously.28 The Chamber received a Certi�ication of 
Incorporation under the Companies Act of 1913, on 8 October 1959, from the Registrar of 
Joint Stock Companies of East Pakistan.29 

The NCCI was transformed into an organization of exclusively local businessmen in 
this phase. It now started to take an active part in developing the trade and commerce of the 
then East Paistan under the leadership of mostly Bangali entrepreneurs. The Chamber now 
earned high status for its members with its devotion, hard work and the integrity of 
Committee members and member-�irms. 

The early years of the fourth phase were remarkable because of the many challenges 
faced by the Chamber. In spite of dropping ‘Dacca’ from the name, the existing members of 
the Dhaka area remained enrolled with NCCI. The Chamber was afterwards recognized 
under the Trade Organisation Ordinance, 1961. The Government further re-allocated its 
jurisdiction, granting it the areas of Dacca-Narayanganj, Demra, Tongi and Tejgaon. But in 
April 1962, The President of the NCCI contacted the President of the Dacca Chamber of 
Commerce and Industry (DCCI) and came to an agreement with regard to the respective 
jurisdictions of the two chambers. The Committee was of the view that Tangail and Tejgaon 
should be under the jurisdiction of the Dacca Chamber of Commerce and Bhairab, Tongi, 
Faridpur and Goalundo should be under the jurisdiction of the Narayanganj Chamber.30  The 
total members of the Chamber, in this phase,  was 139, whereas in the previous phase it was 
only 58.

In an interview CK Hyder observed that, 

 the Chamber got new impetus after 1971 and it didn’t look back from that time 
onwards. The Chambers of Commerce and Industry now gained consultative 
status and participated at the policy-making level with the Government, offering 
it their research-based suggestions whenever appropriate.’ Mr Hyder went on to 
say ‘it was quite an achievement for a businessman or an organization to be 
seated close to a Minister or a Secretary on policy formulation or 
implementation in those days.31

In independent Bangladesh, the Chamber was given the opportunity to regularly 
contribute its views and suggestions in the policy-making process of the trade, commerce 
and industry of the Country. At the same time, it started playing a useful role to solve 
problems of its member-�irms and for their betterment. The experience of working with 
the Bangladesh Government in this initial period and until 1974 was, however, not smooth. 
The Chamber did not invite either the Minister of Commerce or of Industries to address 
Chamber members from 1972 to 1974. The then President of the Chamber did not agree 
with the economic views of the Government and claimed that he was fully supported by the 
Chamber members in taking this stand. DCCI took full advantage of this unhappy 
relationship between the Government and NCCI. Bangladesh was experiencing an 
economic crisis, resulting from faulty distribution, erratic export performance, stagnation 
in investment, labour indiscipline and an unsatisfactory law and order situation – 
situations almost inevitable in a just-born country. In spite of everything, NCCI continued 
its efforts to reinforce the structural basis of the Bangladesh economy. Its representatives 
attended meetings of the representative bodies of the Government, expressed their 
opinions or views, and submitted suggestions for policy making. The Government would 
also listen to the voices of the business community of the country and try to accommodate 
their suggestions before taking decisions on economic issues.32  

In the late 1970s, the Chamber’s connection with the wider world was accelerated 
signi�icantly. In 1976, two Chamber members visited Malaysia, Singapore, Hong Kong and 
Japan along with a government delegation to invite foreign investors to Bangladesh. This 
practice continued in subsequent decades.

For their part, foreign delegates also started to visit Bangladesh and meet the 
Chamber Committee. In 1977, Mr Claude Vidalain, Charge de Mission, French External 
Trade Council, met members of the Chamber Committee and discussed possibilities of joint 
collaboration in trade and commerce between Bangladesh and France.33 

The Chamber arranged a seminar on the “Two Year Plan” that was held at the 
Chamber Building on 20 June 1978. The Planning Commission, Government of Bangladesh, 
requested the Chamber to arrange the seminar. Three papers on the ‘Two Year Plan Private 
Sector’, ‘Some Aspects of Financing and Domestic Resources Publication’ and ‘Creation of 
Job Opportunities and too much Dependence on on-going Projects’ were presented by the  
Chamber members. In the meeting a number of important recommendations were made, 
including creation of a separate cell for formulation of policy measures to help promote 
private sector industries. The Planning Commission sent some of these recommendations 
to the Ministry of Industries for its comments. 

The biggest event arranged by the Chamber in this phase was the celebration of its 
Diamond Jubilee on 20 June 1979. The NCCI decided to commemorate its glorious completion 
of 75 years in style. The Chamber invited many dignitaries of the country such as the ministers 
of Finance, Commerce and Industries, secretaries of relevant departments, academics, 
ambassadors of major countries, industrial leaders and other distinguished persons, who 
responded cordially to its invitation and joined the occasion. This event was a great success 
and appreciated by all. A Diamond Jubilee Celebration Publication was also produced by the 
Chamber to everyone’s satisfaction. Four national daily newspapers published supplements 
on this occasion, �illed with articles and messages. See Appendix 24.

The Chamber in 1971: The fourth phase of the evolution of the Chamber was especially 
signi�icant because the Chamber witnessed the Liberation War of Bangladesh during this 
time. It was a unique and glorious time in the history of the Chamber.

1971 was the most dif�icult period the Chamber had to face in its 110 years of history. 
The Chamber played a signi�icant role in the Liberation War of Bangladesh, though it did so 
covertly. It offered whole-hearted support for the cause of the freedom movement. Mr CK 
Hyder recalls, for example, 

... the night of March 26, 1971, when we hoisted the �lag of Bangladesh at the 
rooftop of the Chamber building; we donated money, food and extended our 
support to the freedom �ighters who came to us during the liberation war. For 
the security of the Chamber and the country, we had to destroy some important 
documents so that the Pakistani government could not have access to these. We 
secretly gave our suggestions and supported the formulation of the new 
government. After the Liberation War, we regularly expressed our opinions, 
views and suggestions through well-researched papers on various policy 
matters.34 

Mr M Anis Ud Dowla, the former President of the Chamber, says that

the Chamber de�initely played an important role during the Great Liberation 
War. During the Liberation War, one of our former Presidents Mr A Ahad 
disappeared forever. When the non-cooperation movement was going on, the 
Chamber supported the move of not paying any tax to the Government of 
Pakistan. In this way, the Chamber supported the freedom movement under the 
leadership of Bangabandhu Sheikh Mujibur Rahman.’35  

From March 25, 1971, the communication systems of the Country completely broke 
down. The Chamber Committee was then asked by the Martial Law authorities to resume 
its courier services between Dacca and Chittagong and Dacca and Khulna. In a meeting held 
in April 1971, the President of the Chamber informed members that the Insurance 
Association of Pakistan had decided not to cover the losses or damage to properties 
suffered after March 25, 1971, in the wake of military operations in the province. The 
Committee agreed that the matter should be taken up with the Government and the 
Insurance Association of Pakistan as well as local Martial Law authorities and �inancial 
institutions like IDBP, NIT, ICP etc.36 At a subsequent meeting, the President of the Chamber 

pointed out that he had spoken to Mr VA Jafri, CSP, the Secretary, Ministry of Commerce, 
Government of Pakistan, and urged him to impress on the Government that the Insurance 
Association of Pakistan should be made to accept losses due to the recent disturbances, 
payable under the ‘Riot and Strike Damage’ clause. One member mentioned in the meeting 
that Insurance companies were not covering risks under ‘Civil Commotion’ or risk of 
‘Damage by Miscreants’. The Committee decided that this was a serious matter since losses 
could run into hundreds of thousands of rupees. It was decided that a telegram should be 
sent to the Ministry of Commerce asking it to make arrangements immediately for such 
coverage through the Pakistan Insurance Corporation.37  

The Chamber Committee held an emergency meeting on 12 March 1971 that was 
chaired by the then President Mr A Qayyum and attended by Mr Nawab K Hasan Askari, Mr 
Mohammad Bhai, Mr SM Doja, Mr R Grant, Mr AA Kahlon, Mr Y Amanullah Khan, Mr WR 
Longwill, Mr CM Murshed, Mr Md Saifur Rahman and Mr Rashid Ahmed. The President 
welcomed members to the meeting of the Committee and went on to say that: 

       it had been the practice with Narayanganj Chamber to avoid involvement 
in political movement of any nature but since the present movement is no 
longer a political movement and as it has become a peoples’ movement, it 
would be advisable for the business community to identify themselves with 
the current movement under the leadership of Sheikh Mujibur Rahman. The 
Committee unanimously agreed with this view. The Committee then resolved 
that a telegram be sent to the President of Pakistan urging him to accept the 
demands of Shiekh Mujibur Rahman without any further delay and thus save 
the country. The Committee approved the draft of the telegram, placed before 
it by the President.38

At the same meeting, the Chamber Committee decided to donate Rs 10,000 to the East 
Pakistan Awami League Relief Fund in response to an appeal from Sheikh Mujibur Rahman. 
It also discussed various dif�iculties being faced in trade, commerce, and industry and 
decided to set up a sub-committee to deal with these matters.39

On August 2, 1971, the Vice-President of the Chamber wrote a letter to the President 
informing him that the ‘Central Peace Committee’ had approached him for donations. The 
President replied that though “the Peace Committees were doing good work” and deserved 

support ... “in view of the deteriorated economic conditions it may not be possible for 
member-�irms to donate to it”. In this very tactful manner the Chamber successfully evaded 
donating money to the so-called “Peace Committees” set up by collaborators of the 
Pakistani army.40

The pressure for donations to the ruling party of Pakistan became ever stronger at 
this time. In a meeting on December 10, the Chamber President said that there had been 
“considerable pressure” by the Administration for donations to the Governor’s Defense 
Fund. The President said that he had tried to resist the pressure for some time but it 
seemed now that any further show of indifference would be misconstrued. The Committee 
circulated the request of the donation to its members without giving any indication of the 
amount to be donated so that members could take their own decisions. However, the 
Chamber Committee decided that “they should make no contribution of its own”.41  

After December 16, 1971, the Chamber went back to work immediately to reconstruct 
the socio-economic foundation of Bangladesh. On December 22, 1971, a meeting was held 
to welcome the new government of independent Bangladesh. The Chamber pledged its 
whole-hearted support to the government in its task of building a prosperous country free 
from all exploitation. The Committee of the Chamber congratulated the Mukti Bahini and 
expressed its gratitude for the service it had rendered to the nation. The meeting 
demanded the immediate release of the Father of the Nation, Bangabandhu Sheikh Mujibur 
Rahman. The meeting condemned the inhuman massacre of intellectuals and demanded an 
enquiry into the matter. It sympathized with the bereaved families and prayed for the 
eternal peace of the departed souls. The meeting directed the Secretariat to publish a 
suitable message in all newspapers.42 

At a meeting on December 29, 1971, the Chamber decided to send a representation to 
the government with a number of suggestions. These suggestions were directed at allowing 
commercial, industrial �irms and companies and trade organizations the right of waiver 
from the requirement of obtaining prior approval from Bangladesh Bank and also 
withdrawal of restrictions as far as possible.43  

At a meeting on 5 January, 1972, the Committee decided that it would be better if the 
government promulgated an Ordinance superseding the requirements of the Companies’ 
Act for the purpose of substituting the word ‘Bangladesh’ for ‘Pakistan’ or ‘East Pakistan’.44 

Mr Kamruddin Ahmad, President NCCI from 1972 to 74, is quoted to have said: ‘On 16 
December 1971 Pakistan Armed Forces surrendered and War of Liberation came to an end. 
Bangladesh emerged as a sovereign People’s Republic but I was still in the custody of the 
Pakistan Army. The Jail Gate was opened on the 17 December by the Mukti Bahini and I 
came out as a free citizen of a newly independent state… I became the President of NCCI 
and had to continue for three consecutive years, the longest period one is allowed under 
the Chamber constitution to hold that post’.45 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 1979-1999: The �ifth 
phase of the evolution of the Chamber was perhaps the most important phase in its long 
history. With a legacy of 75 years of history, the Chamber entered this dynamic phase by 
calling itself, the Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI for the 
�irst time). The renaming of the Chamber occurred at the Diamond Jubilee Celebration in 
1979. It was according to the requirements of the Government that the Chamber had to 
change its name once again. Now that it had become MCCI, the Chamber came out from a 
restrictive geographical jurisdiction and most leading companies of the country became its 
members. Any trade group or company could become a member of any chamber across the 
country. The Chamber tactfully negotiated the challenges arising from this change under 
the leadership of the then Chamber President, Mr Anis Ud Dowla and the then Secretary Mr 
CK Hyder. As the Narayanganj Chamber was the leading chamber of the Country, the 
jurisdictional case became a big issue at this time. The Chamber of�ice had already been 
shifted to Dhaka from Narayanganj. It was at this juncture, that the Chamber approached 
the government to help it solve the issue of jurisdiction. 

The Chamber Committee worked hard at resolving the situation and on its advice the 
Ministry of Commerce eventually issued an order approving the change of the Chamber’s 
name from Narayanganj Chamber of Commerce and Industry (NCCI) to Metropolitan 
Chamber of Commerce and Industry, Dacca (MCCI, Dacca), subject to the conditions that (a) 
the existing area of operations would remain unchanged; (b) none of the existing members 
of the Dacca Chamber of Commerce and Industry would be enlisted as members without 
prior agreement of the Dacca Chamber; and (c) representations would not be sought in any 
advisory bodies where Dacca Chamber of Commerce was represented at the expense of the 
latter.46

Following the government’s approval, the Committee organized an Extraordinary 
General Meeting of the Chamber on 20 December 1979. The meeting unanimously adopted 
the new name and the formal certi�icate of the change of name from Narayanganj Chamber 

of Commerce and Industry (NCCI) to Metropolitan Chamber of Commerce and Industry 
(MCCI) was accepted unanimously on 21 December 1979.47

In an interview, Mr Anis Ud Dowla, the then President of the Chamber, recalled the 
history of the renaming of the Chamber as MCCI as follows:

... After long negotiation with the government as well as the Dacca 
Chamber of Commerce and Industry, the Chamber established its 
co-jurisdiction. The existing jurisdiction of the Chamber remained the 
same and we all came to a “Gentleman’s Agreement” with the Dacca 
Chamber in relation to enrolment of member-�irms. Both chambers dealt 
with the matter with due care and gave it special attention. Mr CK Hyder, 
Secretary of NCCI, then played a signi�icant role in choosing the word 
‘Metropolitan’ for us. In a meeting of the NCCI Committee members, the 
word ‘Metropolitan’ was chosen after a long discussion. We opted for the 
word ‘Metropolitan’ because of strategic reasons. As it was not con�ined to 
any speci�ic area, existing member-�irms could easily keep their 
association with the Chamber. The Dhaka Chamber also didn’t raise any 
objections to the new name. It was thus that after celebrating its Diamond 
Jubilee, the Chamber entered into a new phase as MCCI, Dhaka, from 21 
December, 1979.  48 

The 1970s can be termed as the ‘Golden Period’ for the Chamber and at the same time 
can be seen as the transitional period for trade, commerce and industries in Bangladesh. In 
this decade, privatization and denationalization of the industries took place at a brisk pace. 
The process of privatization was initiated by the government but the Chamber played a key 
role by submitting a well-researched paper on this issue.49 

In course of time, MCCI became the most noted chamber of the country. More and 
more �irms became its members. Most leading businesses and �irms opted to join the 
Chamber. The total number of members of the Chamber, in this phase, amounted to 279, 
whereas in the previous phase it was only 139.

In collaboration with the National Press Club, the Chamber organized a two-day 
seminar entitled ‘Policy Options for Economic Break-through’ in May 1992, at the 
Sonargaon Hotel in Dhaka. The Seminar was inaugurated by the Prime Minister and 

addressed by the Finance Minister and the Minister of Planning. The Leader of the 
Opposition joined the closing ceremony and a large number of MPs, diplomats, journalists, 
economic and social thinkers, and political and trade union leaders participated in the 
discussions.50     

MCCI took an active part in assisting the government in its policy making and put 
forward its suggestions to that effect. In the 1980s and 1990s, the Chamber participated in 
most nationally or internationally important issues connected to the development of trade 
and commerce and came up with its opinions or suggestions. The Chamber became much 
more responsive to the needs of the people of Bangladesh in this phase. It began issuing 
public statements or press releases on signi�icant events to convey its concerns on key 
business issues. Some of the core activities of the MCCI, in this phase, included regular 
correspondence on trade and commerce-related issues with national and international 
trade bodies and government and non-government bodies, and signing MoUs with globally 
recognized chambers and attracting foreign investors.

This phase may be termed as the preparatory stage for the next phase of the Chamber 
when it would have to face the upcoming challenges of the new millennium. The Chamber 
thus commented on two important documents of the Planning Commission – ‘Thoughts on 
the Third Five Year Plan (1985-1990)’ and ‘Thoughts about the Perspective Plan’. Chamber 
members were included in nearly all the panels of experts of the Planning Commission 
formed to offer recommendations on different issues to be covered by the Third Five-Year 
Plan.51  

Since the 1980s, the Chamber has submitted proposals to the government on National 
Budgets, Export-Import policies and Enhancement of Power Tariff.52 In 1984, the Chamber 
became af�iliated with the International Chamber of Commerce (Paris) and joined the ICC.53  
The Bangladesh-Malaysia Joint Economic Committee met the members of the Chamber to 
discuss the possibilities of increasing trade and business between these two countries.54 

In 1988, the then Prime Minister of Bangladesh called on the Chamber Committee and 
discussed the strategy to be adopted for doubling the Country’s exports by 1990. The 
Chamber Committee subsequently provided its suggestions on this issue.55

International exchanges of the Chamber continued on a regular basis. A 10 member 
delegation of the Chamber, for instance, visited Hong Kong, South Korea, Japan and the 
People’s Republic of China from 5 to 25 October, 1989. In the course of these visits, the 
Chamber delegation met trade bodies, ministers and business personalities to discuss 
issues concerning industrialization, export promotion, possibilities of trade and commerce 
affording mutual bene�its, ports and shipping services, and other relevant matters.56 

Meetings of the Chamber with heads of political parties were important and useful as 
the exchange of views with them facilitated discussion on relevant provisions relating to 
trade and industry in their respective election manifestos. The Chamber offered its views 
and suggestions towards making their election manifestos trade and commerce-friendly .57 

The Chamber maintains regular contacts with business delegations from overseas. 
The Chamber also has regular contacts with ambassadors and high commissioners of 
various countries to Bangladesh to extend business and trade activities across the Country. 
Chamber Delegations have visited various countries at regular intervals. On 1 January 
1992, an eleven member delegation of the Bengal Chamber of Commerce and Industry 
(BCCI), Calcutta visited MCCI. This visit was important in establishing joint venture projects 
of BCCI in Bangladesh. A Memorandum of Understanding (MoU) was signed between MCCI 
and BCCI envisaging industrial cooperation between India and Bangladesh. The scope of 

collaboration for a large number of industries was created as a result of the Chamber’s 
active role in promoting trade and industry in Bangladesh.58 This MoU signing event 
remains a milestone in the history of the evolution of the Chamber.

In 1993, the Chamber came up with a number of proposals for the government on 
‘Import Policy Order’ and the ‘Three Years Export Policy, 1993-96’. This was also the �irst 
time, that the Chamber issued review proposals in Bangla. The Chamber scrutinized the 
original policy drafted by the Government and pointed out loopholes in it. The arguments 
it came up with were highly appreciated by concerned bodies.59  

The credibility of the Chamber, as far as the Government was concerned, gathered 
momentum in this phase when the Chamber’s proposal to the Prime Minister entitled 
‘Economic Agenda of the New Government’ was received with much appreciation and given 
high importance. The proposal was handed over to the Prime Minister on 25 July, 1996,60 as 
soon as the new government, formed under the leadership of Awami League President 
Sheikh Hasina, came to power. 

In this phase the importance of the Chamber continued to increase. A Joint Task Force, 
formed in 1994, between the Confederation of Indian Industry (CII) and the Metropolitan 
Chamber of Commerce and Industry (MCCI) Joint Task Force, handed over its report on 
improving business ties to the Prime Ministers of Bangladesh and India on 6 January, 1997, 
during the visit to Dhaka of the Indian Prime Minister, Mr Deve Gowda. Later, the CII-MCCI 
Joint Task Force was renamed as the CII-MCCI Joint Economic Council. It is a body which 
continues to review the trade and economic relationships between the two countries.61

In the �inal years of the �ifth phase of its history, the Chamber continued to forge 
strong international connections. Dr Joseph Stiglitz, Chief Economist and Senior Vice 
President of the World Bank, visited the Chamber and met with Committee members to 
discuss economic issues on March 15, 1999.62 The Chamber extended host facilities to a 
Taiwan Turnkey, Engineering & Electronic Trade Mission from 8 to 9 April 1999. Missions 
of the European Union met members of the Chamber Committee on April 11, 1999, to 
discuss prospects of trade and commerce. A delegation from the Chamber visited Singapore 
to attend a seminar on business opportunities in Bangladesh, on 14 July 1999, organized by 
the Chamber jointly with the Bangladesh High Commission in Singapore, Singapore 
Confederation of Industries and Singapore Trade Development.63 A 15-member Trade and 
Investment delegation from Singapore met members of MCCI on October 12, 1999.64 These 
are but a few examples that demonstrate the links that MCCI has been creating with the 
outside world. 

The Chamber’s role in the trade and industry of Bangladesh as well and its economic 
development during the last two decades of the 20th century has been remarkable. It has 
been adopting pragmatic policies at home and has been reaching out externally. The 
Chamber, in other words, has prepared itself, in this phase, to meet the challenges of the 
new millennium. 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 2000-Present: Since 
2000, the Chamber has been facing a world whose economy has become entirely different 
from the past. In this new millennium, the role of the Chamber in the economic sector has 
developed signi�icantly as it emerged as the leading voice of the business community of 
Bangladesh. The Chamber is having to deal with the impact of globalization and has had to 
reshape itself vigourously to adapt to it. 

Because of intense global competition and the increasing liberalization of trade, 
MCCI’s role has had to change to enable it to cope with the changing environment. MCCI has 
had to operate much more ef�iciently and effectively than before in order to tackle 
distinctive and complex challenges. The rapid growth of the market economy demanded  
development of different institutions, procedures, laws, means of production, attitudes, 
and public awareness. The processes related to a market economy and liberalization has 
made enormous demands on the Chamber.

The private sector of the country has had to strengthen itself in this changing 
situation. It has had to work on a cooperative basis in policy formulation and 
implementation. As an institution seeking to undertake and perform new tasks for business 
and industry, the Chamber has transformed itself accordingly.

In addition to its regular activities, the Chamber has been focusing on environmental 
issues. The Chamber Committee joined the Environmental Management Program in 2000, 
expressing its concern over the issue in a meeting at the World Bank’s Dhaka Of�ice.65 The 
impact of climate change – a critical issue for many countries, including Bangladesh – has 
been taken seriously by the Chamber. It organized a discussion meeting on 25 August in 
2010, entitled ‘Climate Change and Business Opportunities’ where members present 
exchanged their views on the subject.66 The Chamber Committee also felt the need to express 
its solidarity with the business community and associate itself with other trade bodies and 
organizations of Bangladesh in the “Clean Rivers” campaign.67 MCCI has introduced annual 

awards on Environmental Issues which has been hailed as an outstanding initiative by 
many.68  

The Chamber has continued to develop its international connections and has made 
more commitments and forged new links in this phase. From the outset of the 21st century, 
more and more trade delegations have been visiting Bangladesh from all over the world. 
Chamber delegations have also been visiting different countries regularly to ensure 
broader marketing and trade facilities for Bangladesh. 

The Joint Economic Council (JEC) of the Confederation of Indian Industry and MCCI 
held its second meeting on 23 February, 2000 and discussed various aspects of 
Indo-Bangladesh co-operation on trade and industry.69 This meeting was especially 
arranged to discuss a comprehensive list of issues. Participants on this occasion were twice 
the number that attended the previous meeting. 

The Chamber organized a two-day visit of a forty-member trade delegation from Sri 
Lanka-Bangladesh Business Council (SLBBC), Colombo, in March, 2000, which explored 
business and investment prospects in Bangladesh.70  

The President and Secretary-General of the Chamber met Mr Jan Axel Voss, Deputy 
Head of Mission of the German Embassy in Bangladesh, on 6 July, 2000, and discussed 
issues of bilateral interest. The Chamber, jointly with Save the Children, UK, sponsored the 
launching ceremony of Big Business, Small Hands: Responsible Approaches to Child Labor, on 
21 November, 2000. Princess Anne of the United Kingdom graced the occasion.71 The 
Chamber organized a half-day discussion meeting on the World Trade Organization (WTO) 
and issues arising from its decision to phase out tariff and non-tariff barriers by January 1, 
2005. Mr Muchkund Dubey, former Permanent Representative of India to the WTO, was the 
guest speaker on this occasion.72

In the �irst decade of the 21st century, the Chamber conducted a series of noteworthy 
meetings with world famous trade bodies and personalities. It held a discussion meeting 
with the visiting President of the Japanese Commerce and Industry Association and the 
JETRO representative at the MCCI of�ice. The Chamber hosted a luncheon meeting in 
honour of Donald C Mckinnon, Commonwealth Secretary General, at the MCCI of�ice. It held 
a meeting with Mr Nicholas Stern, Chief Economist and Senior Vice-President of the World 

Bank, Washington DC in the Chamber Of�ice on 8 January 2002. A meeting with the US 
ambassador was held on 24 September 2003.73 Lord Swaraj Paul, a member of the British 
House of Lords, held a meeting with the members of the Chamber on 8 October 2003. A 
Thai trade delegation headed by Mr Prachuab Chaiyasan also met members of the MCCI. 
The Chamber held a discussion and dinner meeting with the Singapore Prime Minister, Mr 
Goh Chok Tong at a city hotel on 24 June 2004.74 A German Business Mission visited 
Bangladesh from 19 to 26 May, 2006. The visit was organized by the German Asia-Paci�ic 
Business Association and was sponsored by the Federal Ministry of Economics & 
Technology, Germany. The delegation visited the Chamber on 22 May 2006 and exchanged 
views with members. Both parties emphasized the importance of more mutual 
cooperation. Chamber members highlighted the favourable investment climate existing in 
the country. The German team expressed keen interest in investing in textiles and other 
sectors in Bangladesh.75 The Chamber was a partner of the multi-country match-making 
project, ‘South Europe Meets South Asia 2009’, funded by the European Commission. The 
Chamber Secretariat successfully disseminated the purpose and bene�it of the project to 
target groups of the Information Technology and Food Processing sub-sectors in 
Bangladesh.76 

A team of experts from the World Bank paid a visit to the Chamber on 14 June, 2009, 
to hold a pre-consultation meeting with leaders of the private sector to get the views of the 
business community on what the goals, objectives and strategy of the World Bank’s 
Country Assistance Strategy (CAS) for the upcoming 2010-2013 period could be.77 

 Memorandums of Understanding (MoU) were signed between MCCI and many other 
chambers and trade bodies across the world. For example, an MoU was signed between 
MCCI and two Australian trade bodies in 2004.78 Later that year, an MoU was signed 
between MCCI and the Confederation of Nepalese Industries.79 Similar documents for 
promotion of business and trade and economic activities between Bangladesh and China 
were signed in December 2005 between the Chamber and the Yunnan Provincial Chamber 
of Commerce and Yunnan Fijian Chamber of Commerce, China.80 Other MoUs were also 
signed where the Chamber played the leading role in promoting commercial growth and 
economic development.

Chamber members have visited numerous places across the world to build trade and 
business relations with other countries. For instance, a 10-member delegation visited 
Yunnan Province, People’s Republic of China, from 10 to 17 December, 2005 at the 
invitation of the Vice Governor, Dehong Prefecture, Yunnan Province.81 The Chamber’s 
former President, Mr M Anis Ud Dowla, and its Secretary-General, Mr CK Hyder, 
participated at the 7th International Conference on Corporate Governance held in London 
on 11-12 May 2006. 

The Chamber participated in the “Investment Seminar on Bangladesh” held in 
Singapore on 23 February, 2010. The Board of Investment of the Bangladesh Government 
and Singapore Business Federation jointly organized the seminar to mobilize foreign 
investment in Bangladesh. The Chamber President, Mr M Anis Ud Dowla, presented the 
keynote paper, entitled ‘Key Sectors and Projects for Investment on Private-Public 
Partnership Basis’.82 

A Chamber delegation consisting of its President, Vice-President, two former 
Presidents and the Secretary-General participated in the ‘Partnership Summit 2006’ 
organized jointly by the CII (Confederation of Indian Industry) and the Government of West 
Bengal in Kolkata from January 18 – 20, 2006. The Chamber took part in a high-level 
Asia-Paci�ic Policy Dialogue for LDCs held in Dhaka from 18 to 20 January, 2010. In his 
presentation at this event, the Chamber President highlighted the need for time-bound 
programs on poverty reduction, improvement of health, sanitation, safe water, primary 
education, skills and ICT development. In addition, the President emphasized the 
importance of dealing with two emerging issues, viz., effects of climate change and the need 
for updated information and data management systems.83  

In addition to delegations from Europe, America and Asia, a few African delegations 
have also visited the Chamber to promote trade relations. A delegation from the African 
Center for Economic Transformation (ACET), led by Mr KY Amaoko, former UN Under 
Secretary-General of Economic Commission for Africa, visited the Chamber on 27 March, 
2010. A lively discussion was held then on common challenges faced by Least Developed 
Countries (LDC), possible areas of cooperation, and trade expansion between African 
countries and Bangladesh. The ACET delegation expressed its keen interest in linking South 
Asia with Africa through business and investment partnerships, and shared development 
experiences. The delegation agreed that there are enormous opportunities to promote 
trade and economic cooperation between Africa and Bangladesh.84 

In this phase of its evolution, the Chamber also focused on internal issues. The 
Chamber arranged a seminar with the Chartered Institute of Logistics and Transport on 
‘Traf�ic Congestion and its Impact on Business: Some Remedial Measures’ on 21 July, 2010 
at the Chamber Conference Hall. The summary of the discussions at the seminar was sent 
to all concerned ministries and departments.85  

Chamber members continued to have meetings with very high government members 
including the Prime Minister, Ministers, the Chairman of the National Board of Revenue, 
and other high-ranking of�icials, to discuss important national issues and subjects related 
to trade and commerce. The Chamber also held meetings with Advisors during the 
Caretaker Government regime. Chamber members met the Governor of Bangladesh Bank 
on a number of occasions to discuss national, economic, and �inancial issues. The 
Chamber’s meetings with various trade bodies of the country for the promotion of trade 
and economic development was also part of its regular activities.

The global economic recession was perceived as a threat for all economies at the 
beginning of the 21st century.  The Chamber had to contend with this phenomenon and 
strove to lessen the impact of the crisis on Bangladesh. It carried out a survey among its 
member �irms to assess the impact of the crisis on the Bangladesh economy and discussed 
measures needed to tackle the situation.86  

The Chamber organized a high-pro�ile discussion session  entitled ‘Asia 2050 and 
Bangladesh’ on 26 May, 2011 at the Westin Hotel, Dhaka, to discuss future growth prospects 
of Bangladesh in the context of a report published by the Asian Development Bank (ADB) 
entitled ‘Asia 2050: Realizing the Asian Century’. Dr Atiur Rahman, Governor of Bangladesh 
Bank, was the keynote speaker, and Dr Gowher Rizvi, Adviser to the Honorable Prime 
Minister on International Affairs, was present as the Chief Guest. Eminent citizens of the 
country, including leaders of the business community, past presidents of the Chamber, 
presidents and chairmen of major trade bodies, diplomats, economists, and media 
personnel were present on the occasion.87  

To face the challenges of the new millennium, the Metropolitan Chamber of 
Commerce and Industry has reconceptualized its “Vision” and “Mission”. A strategic 
planning session was held on 11 February 2012 at Cox’s Bazar for this purpose. After a 
daylong discussion, members adopted an updated “Vision” and “Mission” statement.88 It 
was decided that the goals set out in the the reformulated “Mission” would be realized

Diamond Jubilee Celebration of NCCI. Source: The Bangladesh Observer, 21 June, 1979 
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            INTRODUCTION

The Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI) is a 
non-political, non-pro�it-making organisation owned and directed by its members. This 
Chamber was established as the ‘Narayanganj Chamber of Commerce’ (NCC) in 1904. It was 
set up as a unique platform to in�luence decision-makers and shape policy and to ensure 
the best possible environment for business for its members. It is the pioneer chamber of 
Bangladesh and was the �irst modern chamber of its kind in Eastern Bengal and Assam 
province. Thus, it can be said that the Metropolitan Chamber is the oldest and the 
preeminent trade organisation of the eastern part of Bengal. Promoting Bangladesh as a 
promising investment destination is a major focus area of the Chamber. The Chamber 
concentrates on furthering business ties with the greater business world. Through the 
Chamber’s policies, its membership, consisting of major companies, and its specialised 
secretariat, MCCI is adapting to the constant changes in the global order and is moving 
ahead purposefully to meet the challenges of the 21st century.

Emergence of the Chamber: Background1

In the history of trade and commerce in Eastern Bengal, the Dhaka-Narayanganj area 
has always played a major role. The trade and commercial importance of Wari-Bateshwar, 
Sonargaon, Savar and Dhaka over the centuries testify to the crucial geographical location 

of the area. Narayanganj, in particular, was one of the major trading centers in the Eastern 
part of Bengal from antiquity because of its geophysical location. However, the 
Dhaka-Narayanganj area emerged as a thriving commercial and industrial hub after the 
Mughals shifted the capital of Bengal from Rajmahal to Dhaka. Narayanganj, the epicenter 
for textile industries since the ancient and medieval times, became an important riverine 
outlet to the Bay of Bengal in the 18th and 19th century. Since Eastern Bengal was a kind of 
land-bridge between south and southeast Asia, Dhaka-Narayanganj gradually turned into 
an important entrepreneurial centre for trade and commercial activities of these two 
localities. The commercial opportunities and abundant resources of Dhaka-Narayanganj 
presented lucrative options for foreign traders viewing the Eastern part of Bengal. 

In the last two decades of the nineteenth century, in particular, Narayanganj emerged as 
an important center for trading of raw jute. The Jute industry, which had started to grow from 
the mid-�ifties of the nineteenth century, became the second largest industry of India during 
the First World War. The supply of nearly three-quarters of all raw jute came from the eastern 
part of Bengal, though this region had inherited no industry at the time of the partition of 
Bengal in 1905. Raw jute then was collected by beparies (middlemen traders) and brought to 
Narayanganj to be packaged in jute baling presses. Till 1947, there were no jute 
manufacturing industries in Narayanganj except ‘pucca’ jute baling presses. But the situation 
changed after the second partition of Bengal in 1947. In less than two decades, the number of 
‘pucca presses’ in the region rose to 79, out of which 30 were located in Narayanganj. 20 large 
jute mills were eventually established all over the country, 10 of which had been set up in 
Dhaka and Narayanganj. With the establishment of the huge Adamjee Jute Mill (1951), the 
�irst factory of its kind, Narayanganj began to develop rapidly as an industrial as well as a 
trading centre. Adamjee Jute Mill was set up by Mr Abdul Wahid Adamjee, a leading 
industrialist and a member of one of the wealthiest families of (West) Pakistan.

Bengal witnessed a fascinating commercial phase as a number of chambers were 
formed in this region at this time. Most countries in Asia had by the end of the 19th century 
adopted the concept of chambers of commerce from western countries and had adapted it 
to their local conditions. In fact, in the Indian sub-continent, British traders were the �irst to 
organize chambers of commerce. Subsequently, local trading and industrial communities 
organised themselves into similar bodies. In the third decade of the nineteenth century, 
European investment in India as well as in Bengal �irst began to be patronized by the trade 
associations, and chambers of commerce developed in the sub-continent from then on. The 
Calcutta Chamber of Commerce (1833) and the Bengal Chamber of Commerce (1853) were 
set up by the Europeans in this decade. Local merchants, however, had no access to these 
bodies. But within two years of the formation of the Indian National Congress in 1885, 
indigenous merchants were able to establish a Chamber of Commerce of their own in 1887, 

namely, the ‘Bengal National Chamber of Commerce’, where business organisations or 
agents of Eastern Bengal were af�iliated and became members. 

In 1903, the partition of Bengal was proposed so that East Bengal and Assam could be 
separated from Kolkata. This idea was a direct blow to the European business community 
in the eastern part of Bengal, who had their business headquarters in Kolkata and who used 
Kolkata port for export of goods. Chittagong port now became crucial for the new province. 
Until this time, the eastern part of Bengal had been treated only as a hinterland of the 
Kolkata metropolis and only as a source of supply of raw materials for the 
Kolkata-Howrah-Hoogly industrial belt. The largest industry of this belt was jute, which 
relied heavily on the supply of raw jute from East Bengal. With the creation of a new 
province, it was imperative to have a new trade organisation for prompt export purposes in 
this area. Until 1904, the Bengal Chamber and the Bengal National Chamber, both located in 
Kolkata, were platforms where foreign and local businesses and �irms from the eastern part 
of Bengal could get memberships. After the formation of the Narayanganj Chamber of 
Commerce (NCC) in 1904 and the Chittagong Chamber of Commerce (CCC) in 1906, 
European businesses  and �irms of eastern Bengal joined these chambers. Some local 
merchants of this area, however, continued to have af�iliations with the Bengal National 
Chamber as they could rarely access chambers made and constituted by Europeans.

The partition of Bengal in 1905, was one of the main factors behind the establishment 
of a new chamber in the eastern part of Bengal, particularly around the new capital city of 
Dhaka. On the eve of the partition of Bengal, European entrepreneurs of Narayanganj and 
Dhaka established the Narayanganj Chamber of Commerce (NCC), the predecessor of MCCI, 
in 1904. In 1904, the Government established the Department of Industries to handle the 
industrial and commercial growth of the province. In 1905, the province of East Bengal and 
Assam began functioning. Lt Governor Sir Bam�ield Fuller of�icially took over the charge of 
the new province. In 1906, Chittagong was made an independent port of the new province. 
Narayanganj was put under the jurisdiction of this port instead of Kolkata.

Though the annulment of Bengal partition in 1911 was a hindrance to the economic 
growth of this region, the revival of the tea and jute markets and business marts in and 
around Dhaka, and the emergence of Narayanganj as a substantial port city in Eastern Bengal, 
con�igured a new economic order. In the 1940s, a number of cottage industries, weaving 
factories and cotton mills were established in East Bengal which added a further dimension 
to the trade and commerce of the region. After 1949, indigenous merchants started taking 
over and the Chamber entered an era of ‘Nation Building’. The historical evolution, activities 
and contributions of the Chamber will be discussed elaborately in the following chapters.   

Objectives, Vision and Mission
Over the years, the Chamber consistently pursued an objective approach to 

socio-economic issues, which successive governments as well as the business community 
and political leaders have appreciated. Becoming the leading voice and serving responsible 
business is the Chamber’s Vision; and providing support to business in Bangladesh is the 
principal mission of the Chamber. 

The main objectives1a of the Metropolitan Chamber are: to (a) promote, advance and 
protect trade, commerce and industry; (b) add, stimulate and promote the interests of 
industry and business in matters of inland and foreign trade; (c) watch over, protect and 
promote general commercial and industrial interests; and (d) secure and safeguard the 
well-being and interests of persons engaged in trade, commerce and industry. There are 
also various incidental objectives such as to establish a library, disseminate information, 
publish periodicals and provide other relevant services for the development of business.  

To face the challenges of the new millennium, the Metropolitan Chamber revisited its 
vision and mission in 2012. A strategic planning session was held and after extensive 
discussions, members unanimously agreed to a new “Vision and Mission”. A formal 
launching ceremony of the Chamber’s “Vision and Mission” was held on 17 April 2012 at 
Lake Shore Hotel in Gulshan. The revisited “Vision and Mission” of the Chamber are as 
follows:

VISION

Be the leading voice serving responsible business

MISSION

Become the leading Chamber for providing research and analysis support related to 
business in Bangladesh

Attract quality membership, representative of a cross-section of business

Effectively respond to the changing needs of our members

Enhance our capabilities through collaboration with local and international institutions

Engage and communicate regularly with our stakeholders

Recognize best practices that bene�it business and society

The Metropolitan Chamber is thus seeking to provide services through which 
commercial and industrial business will be assisted in their growth. It now aims to provide 

members with a vision and focused leadership to enhance and promote the ongoing 
ventures of the business community. The Chamber, of course, will continue to play a leading 
role in in�luencing the social, economic and business environment of Bangladesh in order 
to create sustainable economic progress. In line with the objectives, vision and mission 
mentioned above, members of the Metropolitan Chamber are entitled to the following 
services and bene�its:

New members can network with the leaders of over 300 member 
companies who come from all sectors and represent most of the large 
enterprises in Bangladesh including multinationals.

Members can rely on the Chamber's strong collective lobbying efforts on 
their behalf.

Unparalleled access to major stakeholders through business meetings.

Participation in Chamber Committees and Project Groups that advance the 
Chamber's national objectives.

Possibility of participating in the Chamber on key committees and boards 
that are important to the country’s development.

New members are of�icially welcomed in the monthly newsletter.

Opportunity for maximum promotion and exhibition of members' products 
and services at Chamber events.

Opportunities to advertise in the Chamber's publications and on its website.

Discounted rates for conference and meeting room facilities at the Chamber.

Access to relevant local, regional and international business information.

Assistance to members in arranging one-on-one business meetings and 
reciprocal meetings.

Possibility of participating and assisting in social programmes in which the 
Chamber is involved.

Assistance with information and contacts that can guide businesses looking 
to tap into regional markets.

Members looking to expand their reach beyond national borders can bene�it 
from relationships MCCI has with other Chambers of Commerce of the 
world.

Chapter Organization

Based on source materials accessed from Chamber archives and the National Archives 
of Bangladesh and India, this is an attempt at presenting a narrative history of the 
Metropolitan Chamber. We have tried to make the book an appropriate record of the 
Metropolitan Chamber that combines the qualities of a coffee-table book with that of a 
well-researched history. The book is divided into the following chapters: Chapter 1: 
Introduction - Emergence of the Chamber: background, objectives, visions, mission and 
chapter organization; Chapter 2: Evolution of the Chamber - the different names of the 
chamber and its evolution, the story also of how the chamber moved from Narayanganj to 
Dhaka; Chapter 3: The Chamber Now: Organization - structure of the Chamber, of�ice 
bearers, the secretariat, the rights and privileges of members, subscription, members’ 
eligibility and expulsion; Chapter 4: The Chamber Now: Functions - reviews, international 
af�iliations and representation functions of the Chamber, AGMs, publications, 
communication development; Chapter 5: The Chamber and the Nation – social and 
humanitarian services rendered to the nation by the Chamber; Chapter 6: Conclusion - Into 
the Future.

The �irst chapter explores the emergence of the Chamber in 1904. This chapter is 
divided into four sub-sections: reasons behind selecting Narayanganj to set up a chamber; 
interests of the Bengal Government and the Chamber’s objectives, visions and mission. 

To establish the historical perspective, we focus brie�ly on the evolution of the 
Chamber in the second chapter. The history of the Chamber, since inception to the present, 
is narrated here. This chapter also discusses details various phases in the evolution of the 
Chamber, the changes in its name, the shifting of the Chamber of�ice from Narayanganj to 
Dhaka, as well as the evolving status of the Chamber. 

The third chapter deals with the organization of the Chamber. This chapter is divided 
into several sub-sections. In these subsections, we will look at the structure of the Chamber 
(of�ice bearers and secretariat), eligibility for becoming a member, rights and privileges of 
member companies, subscriptions and provision for expulsions.  

In chapter four, we will throw light on the multidimensional functions of the Chamber. 
Some of the functions brie�ly discussed in this chapter include the regular review activities 
on various important national and international issues, international connections, 
representations of members of the Chamber in government and non-government bodies 
since 1904, annual general meetings of the Chamber, activities of the publications and 
research cell and communication services offered.

The �ifth chapter explores the Chamber’s role in providing social and humanitarian 
services to the nation over the years. The Chamber has contributed signi�icantly to public 
sectors like education, health and environment, over the decades, and this is the history 
this chapter narrates. 

Chapter six, titled ‘Into the Future’, includes concluding remarks on the Chamber’s 
past, present and future.

            EVOLUTION OF THE CHAMBER

“Viewed in the light of history, one-hundred and ten years may not appear to be 
a very long span of time. Indeed, history abounds with instances of institutions 
which survived and �lourished for longer periods. Yet, an organization which 
has weathered vicissitudes for 110 years has learnt many lessons that can be of 
signi�icance not only to trade and industry but to a wider public. Metropolitan 
Chamber of Commerce and Industry (MCCI), Dhaka is fortunate enough to be 
such an organization.2”  

Mr CK Hyder3 expressed his feelings thus on the eve of the 110th anniversary of the 
Metropolitan Chamber of Commerce and Industry, Dhaka in an interview, held in April, 
2014. He went on in the interview to say, “I am overwhelmed by the thought that MCCI has 
already gone through an eventful history of 110 years of service to trade, industry and the 
nation, and I had the honour and privilege of having been associated with this premier 
chamber of the Country for 44 years. I have witnessed many remarkable and fascinating 
stages of the evolution of the Chamber”.4 

Mr Hyder’s words indicate that the growth of the Chamber has been continuous and 
that it has come a long way in the course of its history. This chapter will focus brie�ly on the 
evolution of the Chmber, explore the various phases of its evolution and discuss the changes 
in its name the shifting of the Chamber of�ice from Narayanganj to Dhaka, as well as its  
evolving status over time. In particular, we will focus on the many stages of the evolution of 
the Chamber.

Narayanganj Chamber of Commerce (NCC), 1904-50: The Chamber started its journey in 
1904 as the Narayanganj Chamber of Commerce (NCC), and continued to be known as such 
till 1950; this, then, may be regarded as the �irst phase of MCCI’s evolution. The Committee 
of the Chamber was composed then of 16 members, including the President, Vice-President 
and Honorary Secretary.5 In 1949, the �irst major re-organization of NCC was initiated by 
some business �irms that had been operating in and around Narayanganj and Dacca. They 
intended to form a trade association under the Companies Act. As per the Memorandum 
and Articles of Association, 1949, 

       We, the several persons whose names and addresses are subscribed, are 
desirous of being formed into an association pursuance of the 
Memorandum of Association: DP Fafallios (Merchant- Rally Brothers Ltd), 
LK Nixon (Managing Director- R Sims & Co Ltd), G Allan (Director- 
Sonakhunda Baling Co Ltd), Arff Ismail GH (Agent- Bengal Assam Steamship 
Co Ltd), SW Alexander (Manager- Ludlow Pakistan Co Ltd), KP Matthews 
(Join Agent- IGN & RSN Co Ltd) and JA Coldwell (Manager- M Sarkies & 
Son).6

This memorandum was signed on the 9th of May, 1949 and the witness was GP Henwood.7  

Because of scanty source materials, a complete picture of the pre-partition structure 
of the committee is not possible. Records of the Chamber at its initial stage are very few. 

Annual reports, minutes and other documents, the main sources of chamber activities, are 
not available. The lack of sources in the colonial era makes the task of reconstructing the 
history of the �irst phase of the Chamber extremely dif�icult. But it can be conjectured that 
at the initial phase the Chamber had to deal with many tumultuous events. The Chamber, 
for example, went through the turmoil of the partition of Bengal (1905), the Swadeshi 
Movement (1903-08), the First World War (1914-19), the great economic depression of 
1930s, the Second World War (1939-45), the Famine in Bengal (1943) and the political 
turmoil surrounding partition in the 1940s. All these events had a signi�icant impact on the 
economy of Bengal and, consequently, on the history of the Chamber. 

It can be assumed that the Chamber could not contribute much to trade and industry 
till the partition of India (1947). In its initial phase (1904-50) it did not have many 
members. The Chamber had possibly around 40 member-�irms8 and followed the Bengal 
Chamber of Commerce (BCC) in its activities and secretarial practices. The principal trade 
of the region was concentrated on jute and was controlled by expatriate traders and 
entrepreneurs. The major concern of the Chamber, in this phase, was to solve the problems 
of member-�irms. The problems faced by the native businessmen were not at all the 
concern of the Chamber in the �irst phase of its existence.

Some of the letters documenting exchanges between the Government of Bengal and 
the Narayanganj Chamber of Commerce (NCC) have been found in the Bangladesh National 
Archives, the National Archives of India (Delhi) and West Bengal Secretariat Record Room 
and these have been the main sources for reconstructing  the �irst phase of the Chamber’s 
history. On the basis of the archival documents, it seems that in addition to its other 
activities the Chamber used to comment regularly on various policies adopted by the 
Commerce Department of the Bengal Government during that period. At this stage, the 
Honorary Secretary of the NCC used to send comments and decisions of the Chamber 
Committee to the Secretaries of the Bengal and India Government on various policies 
initiated by these governments. The Chamber corresponded mainly with  the Commerce, 
Labour and Industries Departments of the government. Analyzing the policies taken by the 
Government, chambers of commerce and industries often gave their feedback. This was a 
regular practice and in most cases in this initial phase, NCC supported government 
initiatives. On the one hand, the Chamber preferred or referred to the opinion or comments 
sent by the Bengal Chamber of Commerce (BCC) to the government.9 On the other, in some 
cases, they opposed the government’s position.10

The Bengal Government had regular contacts with the Narayanganj Chamber of 
Commerce. ‘Scheme for the Registration of Property in British India Belonging to Enemies’, 
the ‘United Kingdom Registration of Business Names Act 1916’, ‘Registration of Claims for 
War Losses against Enemy Governments 1919’, ‘The Draft Indian Partnership Bill 1930’, 
‘Bengal Factories Rules 1935’, and ‘The Draft Revised Explosives Rules’ were some of the 
Acts and policy matters that the Chamber had to deal with after being noti�ied to them.10a

In the �inal years of the �irst phase, the Chamber re-organized and amended its 
Memorandum and Articles of Association; these subsequently became the guiding 
principles for the Chamber. Seven businessmen subscribed to the Memorandum of 
Association that was signed on 9 May, 1949.11

From its inception, the Chamber was known as the Narayanganj Chamber of 
Commerce (NCC) until 1950, when the Chamber entered its second phase. It was renamed 
as the Dacca-Narayanganj Chamber of Commerce (DNCC). Mr CK Hyder says about the �irst 
phase that 

the evolution of the Metropolitan Chamber has been slow but gradual and 
steady, following the historical process of the socio-economic development of a 
region, and not through any abrupt revolution. This process can be traced out 
in an easier way if it is seen in the perspective of the changing socio-economic 
and political trends of the region and the country. 12

Dacca-Narayanganj Chamber of Commerce (DNCC), 1950-52: In the second phase of its 
evolution and after the partition of India, the Chamber changed its name again. In 1950, the 
Chamber Committee responded positively to a suggestion that the name of the Chamber 
should be changed because of increasing trading activities. The Committee discussed the 
issue of the name change at length and thought that it would encourage Dacca �irms to join 
the Chamber, assuming that the Government would agree to its decision to represent Dacca 
as well as Narayanganj business.13 There was then no recognized trade association for 
Dhaka �irms, although by this time ‘Dacca’ had become the capital of East Pakistan and had 
enhanced its commercial and administrative status. In an Extraordinary General Meeting 
held on 12 May 1950, a resolution was unanimously passed to modify the name of the 
Chamber and include the word ‘Dacca’.14 With the change in name and the inclusion of 
‘Dacca’, businessmen from East Bengal started to get involved in the Chamber Committee 
and take part in its activities.  

In this phase, the Chamber had extensive dealings with the Jute Board and its work led 
to an increase in the export of jute. The volume of work of the Chamber in this phase, 
increased, and eventually the post of an Assistant Secretary was created. The Chamber, as 
DNCC, survived for only two years. Because of the emergence of new industrial ventures in 
the eastern part of Bengal, the Chamber was once again transformed in 1952. 

The activities of the Chamber did not always go smoothly in the second phase of its 
evolution. In 1951, for instance, the Chamber received an invitation from ILO to join a 
conference in Geneva but the Pakistan Government did not allow DNCC to send any 
delegates there.15 It was the beginning to be evident that the Pakistan government was 
going to pose obstacles in the path of the business community of East Bengal.  

Dacca-Narayanganj Chamber of Commerce and Industry (DNCCI), 1952-59: The third 
phase of the evolution of the Chamber began with another name change. In order to deal 
with the increasing tempo of industrialization in the eastern part of the Indian 
Subcontinent, the Committee realized that the Chamber should be authorized by its 
Constitution to deal with industrial as well as commercial matters. A proposal to change the 
name of the Chamber to ‘Dacca-Narayanganj Chamber of Commerce and Industry’ (DNCCI) 
was approved and the Committee noti�ied its members accordingly. It was considered 
advisable to amend the constitution of the Chamber to provide for the addition of the word 
‘Industry’ in the terms of reference of the Chamber.16  A special resolution to that effect was 
therefore adopted at an Extraordinary General Meeting of the Chamber held on 15 July 
1952.17 A few other articles and clauses were also amended, after being proposed by AD 
Boldy and seconded by NG Smith at the EGM. The meeting was chaired by the Chamber 
President Mr RWN Ferguson.18  

The High Court ruled that the Chamber’s Memorandum of Association could be 
altered under Section 12 (2) of the Companies Act 1913. The court’s approval was obtained 
by an order dated 12 December 1952. The consent of the Government of Pakistan was 
received in July 1953. The approval of the Government of East Bengal to this change in the 
Chamber’s name was received towards the end of July 1954.19    

The activities of the Chamber increased rapidly in this phase because of the increased 
pace of industrialization in East Bengal. A large number of mills and factories were 
established in the area around Dhaka and Narayanganj at this time. For the �irst time, local 
businessmen participated actively in chamber committees and sub-committees in this 
phase of DNCCI. 

Chamber membership was now opened to both government and non-government 
bodies. The number of members of the Chamber also increased. 58 business-�irms received 
membership in 1954, the highest number in the DNCCI phase of MCCI’s history.20 The 
Chamber started to deal with matters relating to Law and Legislation, Import and Export, 
Communications and Customs, Taxation, Arbitration, Licensing, Development, Finance etc. 
There were now regular exchanges with politicians and civil servants. This close working 
relationship produced bene�icial results for the country. Merchants and industrialists were 
inducted by government and were entrusted with nation-building tasks. The Chamber 

President, MM Ispahani, opined that ‘it is to the credit of the business community that such 
tasks, whether in the �ield of Commerce or Banking or Industry, were performed with great 
devotion and zeal’.21 Mr Ispahani stressed that ‘the mercantile community was held in high 
esteem by the people and Government. People rejoiced when an industry, whether a Jute 
Mill or a Cotton Mill, was established.’22   

1958, the last year of the third phase of the Chamber, was a year of considerable 
progress. Local industries, particularly jute mills, were thriving and jute, the golden �ibre, 
was earning an increasing proportion of the Country’s foreign exchange. The Chamber, at 
that time, worked very closely with the Pakistan Jute Association. Indeed, both shared the 
same of�ice in Narayanganj. The Government relied a great deal on the Chamber to resolve 
trade and commercial problems, and received wise and unbiased advice from it. The 
Chamber, by inclination and because of circumstances, had its roots in fundamental 
regional pursuits and occupations, and members took a personal and experienced interest 
in all aspects of agriculture, trade, commerce and industry.23

Nevertheless, every now and then, the Pakistan government continued to impede the 
work of the mercantile community of East Bengal. For example, when, in 1955, a high-level 
business delegation from India came to visit East Bengal the Chamber did not get 
permission to meet the delegation because of the lack of support of the Pakistan 
government.24

Narayanganj Chamber of Commerce and Industry (NCCI), 1959-79: It was in the fourth 
phase of the evolution of the Chamber that it became the leading voice of responsible 
business in Bangladesh. This era is thus one of the most signi�icant phases in the evolution of 
the Chamber. In this phase, the Chamber was renamed again when the word ‘Dacca’ was 
removed. The Ministry of Commerce reallocated the jurisdiction of chambers. When the 
Dacca Chamber of Commerce received government recognition, the issue of changing the 
name of the Dacca-Narayanganj Chamber of Commerce and Industry automatically received 
special attention. When the Narayanganj Chamber applied to the government for recognition 
the government responded by removing the word Narayanganj from the ‘Narayanganj 
Chamber of Commerce and Industry’ (NCCI).25 The Chamber subsequently received 
Government recognition and license from the Ministry of Commerce on April 1, 1959.26  

The Chamber then, took steps to amend the Articles of Association according to the 
requirements of the Government noti�ication. The Articles were amended in an 
Extraordinary General Meeting of the Chamber held on 11 August 1959.27 The Chamber 
President brie�ly explained the objective of the meeting. He said, that the Memorandum and 
Articles of the Association were amended in December in compliance with the government 
noti�ication of 18 November 1958, regarding re-organization of the Chambers of 
Commerce and Trade Associations. ‘Certain Objections’ were raised by the Government, he 
noted, and the Chamber was asked by it to further amend the Articles in the light of the 
objections. The President noted that the Articles of Association were subsequently changed 
as directed by the Government. 41 members attended the meeting, where the Special 
Resolution was passed unanimously.28 The Chamber received a Certi�ication of 
Incorporation under the Companies Act of 1913, on 8 October 1959, from the Registrar of 
Joint Stock Companies of East Pakistan.29 

The NCCI was transformed into an organization of exclusively local businessmen in 
this phase. It now started to take an active part in developing the trade and commerce of the 
then East Paistan under the leadership of mostly Bangali entrepreneurs. The Chamber now 
earned high status for its members with its devotion, hard work and the integrity of 
Committee members and member-�irms. 

The early years of the fourth phase were remarkable because of the many challenges 
faced by the Chamber. In spite of dropping ‘Dacca’ from the name, the existing members of 
the Dhaka area remained enrolled with NCCI. The Chamber was afterwards recognized 
under the Trade Organisation Ordinance, 1961. The Government further re-allocated its 
jurisdiction, granting it the areas of Dacca-Narayanganj, Demra, Tongi and Tejgaon. But in 
April 1962, The President of the NCCI contacted the President of the Dacca Chamber of 
Commerce and Industry (DCCI) and came to an agreement with regard to the respective 
jurisdictions of the two chambers. The Committee was of the view that Tangail and Tejgaon 
should be under the jurisdiction of the Dacca Chamber of Commerce and Bhairab, Tongi, 
Faridpur and Goalundo should be under the jurisdiction of the Narayanganj Chamber.30  The 
total members of the Chamber, in this phase,  was 139, whereas in the previous phase it was 
only 58.

In an interview CK Hyder observed that, 

 the Chamber got new impetus after 1971 and it didn’t look back from that time 
onwards. The Chambers of Commerce and Industry now gained consultative 
status and participated at the policy-making level with the Government, offering 
it their research-based suggestions whenever appropriate.’ Mr Hyder went on to 
say ‘it was quite an achievement for a businessman or an organization to be 
seated close to a Minister or a Secretary on policy formulation or 
implementation in those days.31

In independent Bangladesh, the Chamber was given the opportunity to regularly 
contribute its views and suggestions in the policy-making process of the trade, commerce 
and industry of the Country. At the same time, it started playing a useful role to solve 
problems of its member-�irms and for their betterment. The experience of working with 
the Bangladesh Government in this initial period and until 1974 was, however, not smooth. 
The Chamber did not invite either the Minister of Commerce or of Industries to address 
Chamber members from 1972 to 1974. The then President of the Chamber did not agree 
with the economic views of the Government and claimed that he was fully supported by the 
Chamber members in taking this stand. DCCI took full advantage of this unhappy 
relationship between the Government and NCCI. Bangladesh was experiencing an 
economic crisis, resulting from faulty distribution, erratic export performance, stagnation 
in investment, labour indiscipline and an unsatisfactory law and order situation – 
situations almost inevitable in a just-born country. In spite of everything, NCCI continued 
its efforts to reinforce the structural basis of the Bangladesh economy. Its representatives 
attended meetings of the representative bodies of the Government, expressed their 
opinions or views, and submitted suggestions for policy making. The Government would 
also listen to the voices of the business community of the country and try to accommodate 
their suggestions before taking decisions on economic issues.32  

In the late 1970s, the Chamber’s connection with the wider world was accelerated 
signi�icantly. In 1976, two Chamber members visited Malaysia, Singapore, Hong Kong and 
Japan along with a government delegation to invite foreign investors to Bangladesh. This 
practice continued in subsequent decades.

For their part, foreign delegates also started to visit Bangladesh and meet the 
Chamber Committee. In 1977, Mr Claude Vidalain, Charge de Mission, French External 
Trade Council, met members of the Chamber Committee and discussed possibilities of joint 
collaboration in trade and commerce between Bangladesh and France.33 

The Chamber arranged a seminar on the “Two Year Plan” that was held at the 
Chamber Building on 20 June 1978. The Planning Commission, Government of Bangladesh, 
requested the Chamber to arrange the seminar. Three papers on the ‘Two Year Plan Private 
Sector’, ‘Some Aspects of Financing and Domestic Resources Publication’ and ‘Creation of 
Job Opportunities and too much Dependence on on-going Projects’ were presented by the  
Chamber members. In the meeting a number of important recommendations were made, 
including creation of a separate cell for formulation of policy measures to help promote 
private sector industries. The Planning Commission sent some of these recommendations 
to the Ministry of Industries for its comments. 

The biggest event arranged by the Chamber in this phase was the celebration of its 
Diamond Jubilee on 20 June 1979. The NCCI decided to commemorate its glorious completion 
of 75 years in style. The Chamber invited many dignitaries of the country such as the ministers 
of Finance, Commerce and Industries, secretaries of relevant departments, academics, 
ambassadors of major countries, industrial leaders and other distinguished persons, who 
responded cordially to its invitation and joined the occasion. This event was a great success 
and appreciated by all. A Diamond Jubilee Celebration Publication was also produced by the 
Chamber to everyone’s satisfaction. Four national daily newspapers published supplements 
on this occasion, �illed with articles and messages. See Appendix 24.

The Chamber in 1971: The fourth phase of the evolution of the Chamber was especially 
signi�icant because the Chamber witnessed the Liberation War of Bangladesh during this 
time. It was a unique and glorious time in the history of the Chamber.

1971 was the most dif�icult period the Chamber had to face in its 110 years of history. 
The Chamber played a signi�icant role in the Liberation War of Bangladesh, though it did so 
covertly. It offered whole-hearted support for the cause of the freedom movement. Mr CK 
Hyder recalls, for example, 

... the night of March 26, 1971, when we hoisted the �lag of Bangladesh at the 
rooftop of the Chamber building; we donated money, food and extended our 
support to the freedom �ighters who came to us during the liberation war. For 
the security of the Chamber and the country, we had to destroy some important 
documents so that the Pakistani government could not have access to these. We 
secretly gave our suggestions and supported the formulation of the new 
government. After the Liberation War, we regularly expressed our opinions, 
views and suggestions through well-researched papers on various policy 
matters.34 

Mr M Anis Ud Dowla, the former President of the Chamber, says that

the Chamber de�initely played an important role during the Great Liberation 
War. During the Liberation War, one of our former Presidents Mr A Ahad 
disappeared forever. When the non-cooperation movement was going on, the 
Chamber supported the move of not paying any tax to the Government of 
Pakistan. In this way, the Chamber supported the freedom movement under the 
leadership of Bangabandhu Sheikh Mujibur Rahman.’35  

From March 25, 1971, the communication systems of the Country completely broke 
down. The Chamber Committee was then asked by the Martial Law authorities to resume 
its courier services between Dacca and Chittagong and Dacca and Khulna. In a meeting held 
in April 1971, the President of the Chamber informed members that the Insurance 
Association of Pakistan had decided not to cover the losses or damage to properties 
suffered after March 25, 1971, in the wake of military operations in the province. The 
Committee agreed that the matter should be taken up with the Government and the 
Insurance Association of Pakistan as well as local Martial Law authorities and �inancial 
institutions like IDBP, NIT, ICP etc.36 At a subsequent meeting, the President of the Chamber 

pointed out that he had spoken to Mr VA Jafri, CSP, the Secretary, Ministry of Commerce, 
Government of Pakistan, and urged him to impress on the Government that the Insurance 
Association of Pakistan should be made to accept losses due to the recent disturbances, 
payable under the ‘Riot and Strike Damage’ clause. One member mentioned in the meeting 
that Insurance companies were not covering risks under ‘Civil Commotion’ or risk of 
‘Damage by Miscreants’. The Committee decided that this was a serious matter since losses 
could run into hundreds of thousands of rupees. It was decided that a telegram should be 
sent to the Ministry of Commerce asking it to make arrangements immediately for such 
coverage through the Pakistan Insurance Corporation.37  

The Chamber Committee held an emergency meeting on 12 March 1971 that was 
chaired by the then President Mr A Qayyum and attended by Mr Nawab K Hasan Askari, Mr 
Mohammad Bhai, Mr SM Doja, Mr R Grant, Mr AA Kahlon, Mr Y Amanullah Khan, Mr WR 
Longwill, Mr CM Murshed, Mr Md Saifur Rahman and Mr Rashid Ahmed. The President 
welcomed members to the meeting of the Committee and went on to say that: 

       it had been the practice with Narayanganj Chamber to avoid involvement 
in political movement of any nature but since the present movement is no 
longer a political movement and as it has become a peoples’ movement, it 
would be advisable for the business community to identify themselves with 
the current movement under the leadership of Sheikh Mujibur Rahman. The 
Committee unanimously agreed with this view. The Committee then resolved 
that a telegram be sent to the President of Pakistan urging him to accept the 
demands of Shiekh Mujibur Rahman without any further delay and thus save 
the country. The Committee approved the draft of the telegram, placed before 
it by the President.38

At the same meeting, the Chamber Committee decided to donate Rs 10,000 to the East 
Pakistan Awami League Relief Fund in response to an appeal from Sheikh Mujibur Rahman. 
It also discussed various dif�iculties being faced in trade, commerce, and industry and 
decided to set up a sub-committee to deal with these matters.39

On August 2, 1971, the Vice-President of the Chamber wrote a letter to the President 
informing him that the ‘Central Peace Committee’ had approached him for donations. The 
President replied that though “the Peace Committees were doing good work” and deserved 

support ... “in view of the deteriorated economic conditions it may not be possible for 
member-�irms to donate to it”. In this very tactful manner the Chamber successfully evaded 
donating money to the so-called “Peace Committees” set up by collaborators of the 
Pakistani army.40

The pressure for donations to the ruling party of Pakistan became ever stronger at 
this time. In a meeting on December 10, the Chamber President said that there had been 
“considerable pressure” by the Administration for donations to the Governor’s Defense 
Fund. The President said that he had tried to resist the pressure for some time but it 
seemed now that any further show of indifference would be misconstrued. The Committee 
circulated the request of the donation to its members without giving any indication of the 
amount to be donated so that members could take their own decisions. However, the 
Chamber Committee decided that “they should make no contribution of its own”.41  

After December 16, 1971, the Chamber went back to work immediately to reconstruct 
the socio-economic foundation of Bangladesh. On December 22, 1971, a meeting was held 
to welcome the new government of independent Bangladesh. The Chamber pledged its 
whole-hearted support to the government in its task of building a prosperous country free 
from all exploitation. The Committee of the Chamber congratulated the Mukti Bahini and 
expressed its gratitude for the service it had rendered to the nation. The meeting 
demanded the immediate release of the Father of the Nation, Bangabandhu Sheikh Mujibur 
Rahman. The meeting condemned the inhuman massacre of intellectuals and demanded an 
enquiry into the matter. It sympathized with the bereaved families and prayed for the 
eternal peace of the departed souls. The meeting directed the Secretariat to publish a 
suitable message in all newspapers.42 

At a meeting on December 29, 1971, the Chamber decided to send a representation to 
the government with a number of suggestions. These suggestions were directed at allowing 
commercial, industrial �irms and companies and trade organizations the right of waiver 
from the requirement of obtaining prior approval from Bangladesh Bank and also 
withdrawal of restrictions as far as possible.43  

At a meeting on 5 January, 1972, the Committee decided that it would be better if the 
government promulgated an Ordinance superseding the requirements of the Companies’ 
Act for the purpose of substituting the word ‘Bangladesh’ for ‘Pakistan’ or ‘East Pakistan’.44 

Mr Kamruddin Ahmad, President NCCI from 1972 to 74, is quoted to have said: ‘On 16 
December 1971 Pakistan Armed Forces surrendered and War of Liberation came to an end. 
Bangladesh emerged as a sovereign People’s Republic but I was still in the custody of the 
Pakistan Army. The Jail Gate was opened on the 17 December by the Mukti Bahini and I 
came out as a free citizen of a newly independent state… I became the President of NCCI 
and had to continue for three consecutive years, the longest period one is allowed under 
the Chamber constitution to hold that post’.45 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 1979-1999: The �ifth 
phase of the evolution of the Chamber was perhaps the most important phase in its long 
history. With a legacy of 75 years of history, the Chamber entered this dynamic phase by 
calling itself, the Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI for the 
�irst time). The renaming of the Chamber occurred at the Diamond Jubilee Celebration in 
1979. It was according to the requirements of the Government that the Chamber had to 
change its name once again. Now that it had become MCCI, the Chamber came out from a 
restrictive geographical jurisdiction and most leading companies of the country became its 
members. Any trade group or company could become a member of any chamber across the 
country. The Chamber tactfully negotiated the challenges arising from this change under 
the leadership of the then Chamber President, Mr Anis Ud Dowla and the then Secretary Mr 
CK Hyder. As the Narayanganj Chamber was the leading chamber of the Country, the 
jurisdictional case became a big issue at this time. The Chamber of�ice had already been 
shifted to Dhaka from Narayanganj. It was at this juncture, that the Chamber approached 
the government to help it solve the issue of jurisdiction. 

The Chamber Committee worked hard at resolving the situation and on its advice the 
Ministry of Commerce eventually issued an order approving the change of the Chamber’s 
name from Narayanganj Chamber of Commerce and Industry (NCCI) to Metropolitan 
Chamber of Commerce and Industry, Dacca (MCCI, Dacca), subject to the conditions that (a) 
the existing area of operations would remain unchanged; (b) none of the existing members 
of the Dacca Chamber of Commerce and Industry would be enlisted as members without 
prior agreement of the Dacca Chamber; and (c) representations would not be sought in any 
advisory bodies where Dacca Chamber of Commerce was represented at the expense of the 
latter.46

Following the government’s approval, the Committee organized an Extraordinary 
General Meeting of the Chamber on 20 December 1979. The meeting unanimously adopted 
the new name and the formal certi�icate of the change of name from Narayanganj Chamber 

of Commerce and Industry (NCCI) to Metropolitan Chamber of Commerce and Industry 
(MCCI) was accepted unanimously on 21 December 1979.47

In an interview, Mr Anis Ud Dowla, the then President of the Chamber, recalled the 
history of the renaming of the Chamber as MCCI as follows:

... After long negotiation with the government as well as the Dacca 
Chamber of Commerce and Industry, the Chamber established its 
co-jurisdiction. The existing jurisdiction of the Chamber remained the 
same and we all came to a “Gentleman’s Agreement” with the Dacca 
Chamber in relation to enrolment of member-�irms. Both chambers dealt 
with the matter with due care and gave it special attention. Mr CK Hyder, 
Secretary of NCCI, then played a signi�icant role in choosing the word 
‘Metropolitan’ for us. In a meeting of the NCCI Committee members, the 
word ‘Metropolitan’ was chosen after a long discussion. We opted for the 
word ‘Metropolitan’ because of strategic reasons. As it was not con�ined to 
any speci�ic area, existing member-�irms could easily keep their 
association with the Chamber. The Dhaka Chamber also didn’t raise any 
objections to the new name. It was thus that after celebrating its Diamond 
Jubilee, the Chamber entered into a new phase as MCCI, Dhaka, from 21 
December, 1979.  48 

The 1970s can be termed as the ‘Golden Period’ for the Chamber and at the same time 
can be seen as the transitional period for trade, commerce and industries in Bangladesh. In 
this decade, privatization and denationalization of the industries took place at a brisk pace. 
The process of privatization was initiated by the government but the Chamber played a key 
role by submitting a well-researched paper on this issue.49 

In course of time, MCCI became the most noted chamber of the country. More and 
more �irms became its members. Most leading businesses and �irms opted to join the 
Chamber. The total number of members of the Chamber, in this phase, amounted to 279, 
whereas in the previous phase it was only 139.

In collaboration with the National Press Club, the Chamber organized a two-day 
seminar entitled ‘Policy Options for Economic Break-through’ in May 1992, at the 
Sonargaon Hotel in Dhaka. The Seminar was inaugurated by the Prime Minister and 

addressed by the Finance Minister and the Minister of Planning. The Leader of the 
Opposition joined the closing ceremony and a large number of MPs, diplomats, journalists, 
economic and social thinkers, and political and trade union leaders participated in the 
discussions.50     

MCCI took an active part in assisting the government in its policy making and put 
forward its suggestions to that effect. In the 1980s and 1990s, the Chamber participated in 
most nationally or internationally important issues connected to the development of trade 
and commerce and came up with its opinions or suggestions. The Chamber became much 
more responsive to the needs of the people of Bangladesh in this phase. It began issuing 
public statements or press releases on signi�icant events to convey its concerns on key 
business issues. Some of the core activities of the MCCI, in this phase, included regular 
correspondence on trade and commerce-related issues with national and international 
trade bodies and government and non-government bodies, and signing MoUs with globally 
recognized chambers and attracting foreign investors.

This phase may be termed as the preparatory stage for the next phase of the Chamber 
when it would have to face the upcoming challenges of the new millennium. The Chamber 
thus commented on two important documents of the Planning Commission – ‘Thoughts on 
the Third Five Year Plan (1985-1990)’ and ‘Thoughts about the Perspective Plan’. Chamber 
members were included in nearly all the panels of experts of the Planning Commission 
formed to offer recommendations on different issues to be covered by the Third Five-Year 
Plan.51  

Since the 1980s, the Chamber has submitted proposals to the government on National 
Budgets, Export-Import policies and Enhancement of Power Tariff.52 In 1984, the Chamber 
became af�iliated with the International Chamber of Commerce (Paris) and joined the ICC.53  
The Bangladesh-Malaysia Joint Economic Committee met the members of the Chamber to 
discuss the possibilities of increasing trade and business between these two countries.54 

In 1988, the then Prime Minister of Bangladesh called on the Chamber Committee and 
discussed the strategy to be adopted for doubling the Country’s exports by 1990. The 
Chamber Committee subsequently provided its suggestions on this issue.55

International exchanges of the Chamber continued on a regular basis. A 10 member 
delegation of the Chamber, for instance, visited Hong Kong, South Korea, Japan and the 
People’s Republic of China from 5 to 25 October, 1989. In the course of these visits, the 
Chamber delegation met trade bodies, ministers and business personalities to discuss 
issues concerning industrialization, export promotion, possibilities of trade and commerce 
affording mutual bene�its, ports and shipping services, and other relevant matters.56 

Meetings of the Chamber with heads of political parties were important and useful as 
the exchange of views with them facilitated discussion on relevant provisions relating to 
trade and industry in their respective election manifestos. The Chamber offered its views 
and suggestions towards making their election manifestos trade and commerce-friendly .57 

The Chamber maintains regular contacts with business delegations from overseas. 
The Chamber also has regular contacts with ambassadors and high commissioners of 
various countries to Bangladesh to extend business and trade activities across the Country. 
Chamber Delegations have visited various countries at regular intervals. On 1 January 
1992, an eleven member delegation of the Bengal Chamber of Commerce and Industry 
(BCCI), Calcutta visited MCCI. This visit was important in establishing joint venture projects 
of BCCI in Bangladesh. A Memorandum of Understanding (MoU) was signed between MCCI 
and BCCI envisaging industrial cooperation between India and Bangladesh. The scope of 

collaboration for a large number of industries was created as a result of the Chamber’s 
active role in promoting trade and industry in Bangladesh.58 This MoU signing event 
remains a milestone in the history of the evolution of the Chamber.

In 1993, the Chamber came up with a number of proposals for the government on 
‘Import Policy Order’ and the ‘Three Years Export Policy, 1993-96’. This was also the �irst 
time, that the Chamber issued review proposals in Bangla. The Chamber scrutinized the 
original policy drafted by the Government and pointed out loopholes in it. The arguments 
it came up with were highly appreciated by concerned bodies.59  

The credibility of the Chamber, as far as the Government was concerned, gathered 
momentum in this phase when the Chamber’s proposal to the Prime Minister entitled 
‘Economic Agenda of the New Government’ was received with much appreciation and given 
high importance. The proposal was handed over to the Prime Minister on 25 July, 1996,60 as 
soon as the new government, formed under the leadership of Awami League President 
Sheikh Hasina, came to power. 

In this phase the importance of the Chamber continued to increase. A Joint Task Force, 
formed in 1994, between the Confederation of Indian Industry (CII) and the Metropolitan 
Chamber of Commerce and Industry (MCCI) Joint Task Force, handed over its report on 
improving business ties to the Prime Ministers of Bangladesh and India on 6 January, 1997, 
during the visit to Dhaka of the Indian Prime Minister, Mr Deve Gowda. Later, the CII-MCCI 
Joint Task Force was renamed as the CII-MCCI Joint Economic Council. It is a body which 
continues to review the trade and economic relationships between the two countries.61

In the �inal years of the �ifth phase of its history, the Chamber continued to forge 
strong international connections. Dr Joseph Stiglitz, Chief Economist and Senior Vice 
President of the World Bank, visited the Chamber and met with Committee members to 
discuss economic issues on March 15, 1999.62 The Chamber extended host facilities to a 
Taiwan Turnkey, Engineering & Electronic Trade Mission from 8 to 9 April 1999. Missions 
of the European Union met members of the Chamber Committee on April 11, 1999, to 
discuss prospects of trade and commerce. A delegation from the Chamber visited Singapore 
to attend a seminar on business opportunities in Bangladesh, on 14 July 1999, organized by 
the Chamber jointly with the Bangladesh High Commission in Singapore, Singapore 
Confederation of Industries and Singapore Trade Development.63 A 15-member Trade and 
Investment delegation from Singapore met members of MCCI on October 12, 1999.64 These 
are but a few examples that demonstrate the links that MCCI has been creating with the 
outside world. 

The Chamber’s role in the trade and industry of Bangladesh as well and its economic 
development during the last two decades of the 20th century has been remarkable. It has 
been adopting pragmatic policies at home and has been reaching out externally. The 
Chamber, in other words, has prepared itself, in this phase, to meet the challenges of the 
new millennium. 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 2000-Present: Since 
2000, the Chamber has been facing a world whose economy has become entirely different 
from the past. In this new millennium, the role of the Chamber in the economic sector has 
developed signi�icantly as it emerged as the leading voice of the business community of 
Bangladesh. The Chamber is having to deal with the impact of globalization and has had to 
reshape itself vigourously to adapt to it. 

Because of intense global competition and the increasing liberalization of trade, 
MCCI’s role has had to change to enable it to cope with the changing environment. MCCI has 
had to operate much more ef�iciently and effectively than before in order to tackle 
distinctive and complex challenges. The rapid growth of the market economy demanded  
development of different institutions, procedures, laws, means of production, attitudes, 
and public awareness. The processes related to a market economy and liberalization has 
made enormous demands on the Chamber.

The private sector of the country has had to strengthen itself in this changing 
situation. It has had to work on a cooperative basis in policy formulation and 
implementation. As an institution seeking to undertake and perform new tasks for business 
and industry, the Chamber has transformed itself accordingly.

In addition to its regular activities, the Chamber has been focusing on environmental 
issues. The Chamber Committee joined the Environmental Management Program in 2000, 
expressing its concern over the issue in a meeting at the World Bank’s Dhaka Of�ice.65 The 
impact of climate change – a critical issue for many countries, including Bangladesh – has 
been taken seriously by the Chamber. It organized a discussion meeting on 25 August in 
2010, entitled ‘Climate Change and Business Opportunities’ where members present 
exchanged their views on the subject.66 The Chamber Committee also felt the need to express 
its solidarity with the business community and associate itself with other trade bodies and 
organizations of Bangladesh in the “Clean Rivers” campaign.67 MCCI has introduced annual 

awards on Environmental Issues which has been hailed as an outstanding initiative by 
many.68  

The Chamber has continued to develop its international connections and has made 
more commitments and forged new links in this phase. From the outset of the 21st century, 
more and more trade delegations have been visiting Bangladesh from all over the world. 
Chamber delegations have also been visiting different countries regularly to ensure 
broader marketing and trade facilities for Bangladesh. 

The Joint Economic Council (JEC) of the Confederation of Indian Industry and MCCI 
held its second meeting on 23 February, 2000 and discussed various aspects of 
Indo-Bangladesh co-operation on trade and industry.69 This meeting was especially 
arranged to discuss a comprehensive list of issues. Participants on this occasion were twice 
the number that attended the previous meeting. 

The Chamber organized a two-day visit of a forty-member trade delegation from Sri 
Lanka-Bangladesh Business Council (SLBBC), Colombo, in March, 2000, which explored 
business and investment prospects in Bangladesh.70  

The President and Secretary-General of the Chamber met Mr Jan Axel Voss, Deputy 
Head of Mission of the German Embassy in Bangladesh, on 6 July, 2000, and discussed 
issues of bilateral interest. The Chamber, jointly with Save the Children, UK, sponsored the 
launching ceremony of Big Business, Small Hands: Responsible Approaches to Child Labor, on 
21 November, 2000. Princess Anne of the United Kingdom graced the occasion.71 The 
Chamber organized a half-day discussion meeting on the World Trade Organization (WTO) 
and issues arising from its decision to phase out tariff and non-tariff barriers by January 1, 
2005. Mr Muchkund Dubey, former Permanent Representative of India to the WTO, was the 
guest speaker on this occasion.72

In the �irst decade of the 21st century, the Chamber conducted a series of noteworthy 
meetings with world famous trade bodies and personalities. It held a discussion meeting 
with the visiting President of the Japanese Commerce and Industry Association and the 
JETRO representative at the MCCI of�ice. The Chamber hosted a luncheon meeting in 
honour of Donald C Mckinnon, Commonwealth Secretary General, at the MCCI of�ice. It held 
a meeting with Mr Nicholas Stern, Chief Economist and Senior Vice-President of the World 

Bank, Washington DC in the Chamber Of�ice on 8 January 2002. A meeting with the US 
ambassador was held on 24 September 2003.73 Lord Swaraj Paul, a member of the British 
House of Lords, held a meeting with the members of the Chamber on 8 October 2003. A 
Thai trade delegation headed by Mr Prachuab Chaiyasan also met members of the MCCI. 
The Chamber held a discussion and dinner meeting with the Singapore Prime Minister, Mr 
Goh Chok Tong at a city hotel on 24 June 2004.74 A German Business Mission visited 
Bangladesh from 19 to 26 May, 2006. The visit was organized by the German Asia-Paci�ic 
Business Association and was sponsored by the Federal Ministry of Economics & 
Technology, Germany. The delegation visited the Chamber on 22 May 2006 and exchanged 
views with members. Both parties emphasized the importance of more mutual 
cooperation. Chamber members highlighted the favourable investment climate existing in 
the country. The German team expressed keen interest in investing in textiles and other 
sectors in Bangladesh.75 The Chamber was a partner of the multi-country match-making 
project, ‘South Europe Meets South Asia 2009’, funded by the European Commission. The 
Chamber Secretariat successfully disseminated the purpose and bene�it of the project to 
target groups of the Information Technology and Food Processing sub-sectors in 
Bangladesh.76 

A team of experts from the World Bank paid a visit to the Chamber on 14 June, 2009, 
to hold a pre-consultation meeting with leaders of the private sector to get the views of the 
business community on what the goals, objectives and strategy of the World Bank’s 
Country Assistance Strategy (CAS) for the upcoming 2010-2013 period could be.77 

 Memorandums of Understanding (MoU) were signed between MCCI and many other 
chambers and trade bodies across the world. For example, an MoU was signed between 
MCCI and two Australian trade bodies in 2004.78 Later that year, an MoU was signed 
between MCCI and the Confederation of Nepalese Industries.79 Similar documents for 
promotion of business and trade and economic activities between Bangladesh and China 
were signed in December 2005 between the Chamber and the Yunnan Provincial Chamber 
of Commerce and Yunnan Fijian Chamber of Commerce, China.80 Other MoUs were also 
signed where the Chamber played the leading role in promoting commercial growth and 
economic development.

Chamber members have visited numerous places across the world to build trade and 
business relations with other countries. For instance, a 10-member delegation visited 
Yunnan Province, People’s Republic of China, from 10 to 17 December, 2005 at the 
invitation of the Vice Governor, Dehong Prefecture, Yunnan Province.81 The Chamber’s 
former President, Mr M Anis Ud Dowla, and its Secretary-General, Mr CK Hyder, 
participated at the 7th International Conference on Corporate Governance held in London 
on 11-12 May 2006. 

The Chamber participated in the “Investment Seminar on Bangladesh” held in 
Singapore on 23 February, 2010. The Board of Investment of the Bangladesh Government 
and Singapore Business Federation jointly organized the seminar to mobilize foreign 
investment in Bangladesh. The Chamber President, Mr M Anis Ud Dowla, presented the 
keynote paper, entitled ‘Key Sectors and Projects for Investment on Private-Public 
Partnership Basis’.82 

A Chamber delegation consisting of its President, Vice-President, two former 
Presidents and the Secretary-General participated in the ‘Partnership Summit 2006’ 
organized jointly by the CII (Confederation of Indian Industry) and the Government of West 
Bengal in Kolkata from January 18 – 20, 2006. The Chamber took part in a high-level 
Asia-Paci�ic Policy Dialogue for LDCs held in Dhaka from 18 to 20 January, 2010. In his 
presentation at this event, the Chamber President highlighted the need for time-bound 
programs on poverty reduction, improvement of health, sanitation, safe water, primary 
education, skills and ICT development. In addition, the President emphasized the 
importance of dealing with two emerging issues, viz., effects of climate change and the need 
for updated information and data management systems.83  

In addition to delegations from Europe, America and Asia, a few African delegations 
have also visited the Chamber to promote trade relations. A delegation from the African 
Center for Economic Transformation (ACET), led by Mr KY Amaoko, former UN Under 
Secretary-General of Economic Commission for Africa, visited the Chamber on 27 March, 
2010. A lively discussion was held then on common challenges faced by Least Developed 
Countries (LDC), possible areas of cooperation, and trade expansion between African 
countries and Bangladesh. The ACET delegation expressed its keen interest in linking South 
Asia with Africa through business and investment partnerships, and shared development 
experiences. The delegation agreed that there are enormous opportunities to promote 
trade and economic cooperation between Africa and Bangladesh.84 

In this phase of its evolution, the Chamber also focused on internal issues. The 
Chamber arranged a seminar with the Chartered Institute of Logistics and Transport on 
‘Traf�ic Congestion and its Impact on Business: Some Remedial Measures’ on 21 July, 2010 
at the Chamber Conference Hall. The summary of the discussions at the seminar was sent 
to all concerned ministries and departments.85  

Chamber members continued to have meetings with very high government members 
including the Prime Minister, Ministers, the Chairman of the National Board of Revenue, 
and other high-ranking of�icials, to discuss important national issues and subjects related 
to trade and commerce. The Chamber also held meetings with Advisors during the 
Caretaker Government regime. Chamber members met the Governor of Bangladesh Bank 
on a number of occasions to discuss national, economic, and �inancial issues. The 
Chamber’s meetings with various trade bodies of the country for the promotion of trade 
and economic development was also part of its regular activities.

The global economic recession was perceived as a threat for all economies at the 
beginning of the 21st century.  The Chamber had to contend with this phenomenon and 
strove to lessen the impact of the crisis on Bangladesh. It carried out a survey among its 
member �irms to assess the impact of the crisis on the Bangladesh economy and discussed 
measures needed to tackle the situation.86  

The Chamber organized a high-pro�ile discussion session  entitled ‘Asia 2050 and 
Bangladesh’ on 26 May, 2011 at the Westin Hotel, Dhaka, to discuss future growth prospects 
of Bangladesh in the context of a report published by the Asian Development Bank (ADB) 
entitled ‘Asia 2050: Realizing the Asian Century’. Dr Atiur Rahman, Governor of Bangladesh 
Bank, was the keynote speaker, and Dr Gowher Rizvi, Adviser to the Honorable Prime 
Minister on International Affairs, was present as the Chief Guest. Eminent citizens of the 
country, including leaders of the business community, past presidents of the Chamber, 
presidents and chairmen of major trade bodies, diplomats, economists, and media 
personnel were present on the occasion.87  

To face the challenges of the new millennium, the Metropolitan Chamber of 
Commerce and Industry has reconceptualized its “Vision” and “Mission”. A strategic 
planning session was held on 11 February 2012 at Cox’s Bazar for this purpose. After a 
daylong discussion, members adopted an updated “Vision” and “Mission” statement.88 It 
was decided that the goals set out in the the reformulated “Mission” would be realized

34 ‘Interview’ of CK Hyder, MCCI, Dhaka, 24 April 2014.
35 ‘Interview’ of Anis Ud Dowla, Former President of the MCCI, Dhaka, MCCI Of�ice, 11 May 2014.
36 Minutes of the NCCI, 7 May 1971, p. 992.
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            INTRODUCTION

The Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI) is a 
non-political, non-pro�it-making organisation owned and directed by its members. This 
Chamber was established as the ‘Narayanganj Chamber of Commerce’ (NCC) in 1904. It was 
set up as a unique platform to in�luence decision-makers and shape policy and to ensure 
the best possible environment for business for its members. It is the pioneer chamber of 
Bangladesh and was the �irst modern chamber of its kind in Eastern Bengal and Assam 
province. Thus, it can be said that the Metropolitan Chamber is the oldest and the 
preeminent trade organisation of the eastern part of Bengal. Promoting Bangladesh as a 
promising investment destination is a major focus area of the Chamber. The Chamber 
concentrates on furthering business ties with the greater business world. Through the 
Chamber’s policies, its membership, consisting of major companies, and its specialised 
secretariat, MCCI is adapting to the constant changes in the global order and is moving 
ahead purposefully to meet the challenges of the 21st century.

Emergence of the Chamber: Background1

In the history of trade and commerce in Eastern Bengal, the Dhaka-Narayanganj area 
has always played a major role. The trade and commercial importance of Wari-Bateshwar, 
Sonargaon, Savar and Dhaka over the centuries testify to the crucial geographical location 

of the area. Narayanganj, in particular, was one of the major trading centers in the Eastern 
part of Bengal from antiquity because of its geophysical location. However, the 
Dhaka-Narayanganj area emerged as a thriving commercial and industrial hub after the 
Mughals shifted the capital of Bengal from Rajmahal to Dhaka. Narayanganj, the epicenter 
for textile industries since the ancient and medieval times, became an important riverine 
outlet to the Bay of Bengal in the 18th and 19th century. Since Eastern Bengal was a kind of 
land-bridge between south and southeast Asia, Dhaka-Narayanganj gradually turned into 
an important entrepreneurial centre for trade and commercial activities of these two 
localities. The commercial opportunities and abundant resources of Dhaka-Narayanganj 
presented lucrative options for foreign traders viewing the Eastern part of Bengal. 

In the last two decades of the nineteenth century, in particular, Narayanganj emerged as 
an important center for trading of raw jute. The Jute industry, which had started to grow from 
the mid-�ifties of the nineteenth century, became the second largest industry of India during 
the First World War. The supply of nearly three-quarters of all raw jute came from the eastern 
part of Bengal, though this region had inherited no industry at the time of the partition of 
Bengal in 1905. Raw jute then was collected by beparies (middlemen traders) and brought to 
Narayanganj to be packaged in jute baling presses. Till 1947, there were no jute 
manufacturing industries in Narayanganj except ‘pucca’ jute baling presses. But the situation 
changed after the second partition of Bengal in 1947. In less than two decades, the number of 
‘pucca presses’ in the region rose to 79, out of which 30 were located in Narayanganj. 20 large 
jute mills were eventually established all over the country, 10 of which had been set up in 
Dhaka and Narayanganj. With the establishment of the huge Adamjee Jute Mill (1951), the 
�irst factory of its kind, Narayanganj began to develop rapidly as an industrial as well as a 
trading centre. Adamjee Jute Mill was set up by Mr Abdul Wahid Adamjee, a leading 
industrialist and a member of one of the wealthiest families of (West) Pakistan.

Bengal witnessed a fascinating commercial phase as a number of chambers were 
formed in this region at this time. Most countries in Asia had by the end of the 19th century 
adopted the concept of chambers of commerce from western countries and had adapted it 
to their local conditions. In fact, in the Indian sub-continent, British traders were the �irst to 
organize chambers of commerce. Subsequently, local trading and industrial communities 
organised themselves into similar bodies. In the third decade of the nineteenth century, 
European investment in India as well as in Bengal �irst began to be patronized by the trade 
associations, and chambers of commerce developed in the sub-continent from then on. The 
Calcutta Chamber of Commerce (1833) and the Bengal Chamber of Commerce (1853) were 
set up by the Europeans in this decade. Local merchants, however, had no access to these 
bodies. But within two years of the formation of the Indian National Congress in 1885, 
indigenous merchants were able to establish a Chamber of Commerce of their own in 1887, 

namely, the ‘Bengal National Chamber of Commerce’, where business organisations or 
agents of Eastern Bengal were af�iliated and became members. 

In 1903, the partition of Bengal was proposed so that East Bengal and Assam could be 
separated from Kolkata. This idea was a direct blow to the European business community 
in the eastern part of Bengal, who had their business headquarters in Kolkata and who used 
Kolkata port for export of goods. Chittagong port now became crucial for the new province. 
Until this time, the eastern part of Bengal had been treated only as a hinterland of the 
Kolkata metropolis and only as a source of supply of raw materials for the 
Kolkata-Howrah-Hoogly industrial belt. The largest industry of this belt was jute, which 
relied heavily on the supply of raw jute from East Bengal. With the creation of a new 
province, it was imperative to have a new trade organisation for prompt export purposes in 
this area. Until 1904, the Bengal Chamber and the Bengal National Chamber, both located in 
Kolkata, were platforms where foreign and local businesses and �irms from the eastern part 
of Bengal could get memberships. After the formation of the Narayanganj Chamber of 
Commerce (NCC) in 1904 and the Chittagong Chamber of Commerce (CCC) in 1906, 
European businesses  and �irms of eastern Bengal joined these chambers. Some local 
merchants of this area, however, continued to have af�iliations with the Bengal National 
Chamber as they could rarely access chambers made and constituted by Europeans.

The partition of Bengal in 1905, was one of the main factors behind the establishment 
of a new chamber in the eastern part of Bengal, particularly around the new capital city of 
Dhaka. On the eve of the partition of Bengal, European entrepreneurs of Narayanganj and 
Dhaka established the Narayanganj Chamber of Commerce (NCC), the predecessor of MCCI, 
in 1904. In 1904, the Government established the Department of Industries to handle the 
industrial and commercial growth of the province. In 1905, the province of East Bengal and 
Assam began functioning. Lt Governor Sir Bam�ield Fuller of�icially took over the charge of 
the new province. In 1906, Chittagong was made an independent port of the new province. 
Narayanganj was put under the jurisdiction of this port instead of Kolkata.

Though the annulment of Bengal partition in 1911 was a hindrance to the economic 
growth of this region, the revival of the tea and jute markets and business marts in and 
around Dhaka, and the emergence of Narayanganj as a substantial port city in Eastern Bengal, 
con�igured a new economic order. In the 1940s, a number of cottage industries, weaving 
factories and cotton mills were established in East Bengal which added a further dimension 
to the trade and commerce of the region. After 1949, indigenous merchants started taking 
over and the Chamber entered an era of ‘Nation Building’. The historical evolution, activities 
and contributions of the Chamber will be discussed elaborately in the following chapters.   

Objectives, Vision and Mission
Over the years, the Chamber consistently pursued an objective approach to 

socio-economic issues, which successive governments as well as the business community 
and political leaders have appreciated. Becoming the leading voice and serving responsible 
business is the Chamber’s Vision; and providing support to business in Bangladesh is the 
principal mission of the Chamber. 

The main objectives1a of the Metropolitan Chamber are: to (a) promote, advance and 
protect trade, commerce and industry; (b) add, stimulate and promote the interests of 
industry and business in matters of inland and foreign trade; (c) watch over, protect and 
promote general commercial and industrial interests; and (d) secure and safeguard the 
well-being and interests of persons engaged in trade, commerce and industry. There are 
also various incidental objectives such as to establish a library, disseminate information, 
publish periodicals and provide other relevant services for the development of business.  

To face the challenges of the new millennium, the Metropolitan Chamber revisited its 
vision and mission in 2012. A strategic planning session was held and after extensive 
discussions, members unanimously agreed to a new “Vision and Mission”. A formal 
launching ceremony of the Chamber’s “Vision and Mission” was held on 17 April 2012 at 
Lake Shore Hotel in Gulshan. The revisited “Vision and Mission” of the Chamber are as 
follows:

VISION

Be the leading voice serving responsible business

MISSION

Become the leading Chamber for providing research and analysis support related to 
business in Bangladesh

Attract quality membership, representative of a cross-section of business

Effectively respond to the changing needs of our members

Enhance our capabilities through collaboration with local and international institutions

Engage and communicate regularly with our stakeholders

Recognize best practices that bene�it business and society

The Metropolitan Chamber is thus seeking to provide services through which 
commercial and industrial business will be assisted in their growth. It now aims to provide 

members with a vision and focused leadership to enhance and promote the ongoing 
ventures of the business community. The Chamber, of course, will continue to play a leading 
role in in�luencing the social, economic and business environment of Bangladesh in order 
to create sustainable economic progress. In line with the objectives, vision and mission 
mentioned above, members of the Metropolitan Chamber are entitled to the following 
services and bene�its:

New members can network with the leaders of over 300 member 
companies who come from all sectors and represent most of the large 
enterprises in Bangladesh including multinationals.

Members can rely on the Chamber's strong collective lobbying efforts on 
their behalf.

Unparalleled access to major stakeholders through business meetings.

Participation in Chamber Committees and Project Groups that advance the 
Chamber's national objectives.

Possibility of participating in the Chamber on key committees and boards 
that are important to the country’s development.

New members are of�icially welcomed in the monthly newsletter.

Opportunity for maximum promotion and exhibition of members' products 
and services at Chamber events.

Opportunities to advertise in the Chamber's publications and on its website.

Discounted rates for conference and meeting room facilities at the Chamber.

Access to relevant local, regional and international business information.

Assistance to members in arranging one-on-one business meetings and 
reciprocal meetings.

Possibility of participating and assisting in social programmes in which the 
Chamber is involved.

Assistance with information and contacts that can guide businesses looking 
to tap into regional markets.

Members looking to expand their reach beyond national borders can bene�it 
from relationships MCCI has with other Chambers of Commerce of the 
world.

Chapter Organization

Based on source materials accessed from Chamber archives and the National Archives 
of Bangladesh and India, this is an attempt at presenting a narrative history of the 
Metropolitan Chamber. We have tried to make the book an appropriate record of the 
Metropolitan Chamber that combines the qualities of a coffee-table book with that of a 
well-researched history. The book is divided into the following chapters: Chapter 1: 
Introduction - Emergence of the Chamber: background, objectives, visions, mission and 
chapter organization; Chapter 2: Evolution of the Chamber - the different names of the 
chamber and its evolution, the story also of how the chamber moved from Narayanganj to 
Dhaka; Chapter 3: The Chamber Now: Organization - structure of the Chamber, of�ice 
bearers, the secretariat, the rights and privileges of members, subscription, members’ 
eligibility and expulsion; Chapter 4: The Chamber Now: Functions - reviews, international 
af�iliations and representation functions of the Chamber, AGMs, publications, 
communication development; Chapter 5: The Chamber and the Nation – social and 
humanitarian services rendered to the nation by the Chamber; Chapter 6: Conclusion - Into 
the Future.

The �irst chapter explores the emergence of the Chamber in 1904. This chapter is 
divided into four sub-sections: reasons behind selecting Narayanganj to set up a chamber; 
interests of the Bengal Government and the Chamber’s objectives, visions and mission. 

To establish the historical perspective, we focus brie�ly on the evolution of the 
Chamber in the second chapter. The history of the Chamber, since inception to the present, 
is narrated here. This chapter also discusses details various phases in the evolution of the 
Chamber, the changes in its name, the shifting of the Chamber of�ice from Narayanganj to 
Dhaka, as well as the evolving status of the Chamber. 

The third chapter deals with the organization of the Chamber. This chapter is divided 
into several sub-sections. In these subsections, we will look at the structure of the Chamber 
(of�ice bearers and secretariat), eligibility for becoming a member, rights and privileges of 
member companies, subscriptions and provision for expulsions.  

In chapter four, we will throw light on the multidimensional functions of the Chamber. 
Some of the functions brie�ly discussed in this chapter include the regular review activities 
on various important national and international issues, international connections, 
representations of members of the Chamber in government and non-government bodies 
since 1904, annual general meetings of the Chamber, activities of the publications and 
research cell and communication services offered.

The �ifth chapter explores the Chamber’s role in providing social and humanitarian 
services to the nation over the years. The Chamber has contributed signi�icantly to public 
sectors like education, health and environment, over the decades, and this is the history 
this chapter narrates. 

Chapter six, titled ‘Into the Future’, includes concluding remarks on the Chamber’s 
past, present and future.

            EVOLUTION OF THE CHAMBER

“Viewed in the light of history, one-hundred and ten years may not appear to be 
a very long span of time. Indeed, history abounds with instances of institutions 
which survived and �lourished for longer periods. Yet, an organization which 
has weathered vicissitudes for 110 years has learnt many lessons that can be of 
signi�icance not only to trade and industry but to a wider public. Metropolitan 
Chamber of Commerce and Industry (MCCI), Dhaka is fortunate enough to be 
such an organization.2”  

Mr CK Hyder3 expressed his feelings thus on the eve of the 110th anniversary of the 
Metropolitan Chamber of Commerce and Industry, Dhaka in an interview, held in April, 
2014. He went on in the interview to say, “I am overwhelmed by the thought that MCCI has 
already gone through an eventful history of 110 years of service to trade, industry and the 
nation, and I had the honour and privilege of having been associated with this premier 
chamber of the Country for 44 years. I have witnessed many remarkable and fascinating 
stages of the evolution of the Chamber”.4 

Mr Hyder’s words indicate that the growth of the Chamber has been continuous and 
that it has come a long way in the course of its history. This chapter will focus brie�ly on the 
evolution of the Chmber, explore the various phases of its evolution and discuss the changes 
in its name the shifting of the Chamber of�ice from Narayanganj to Dhaka, as well as its  
evolving status over time. In particular, we will focus on the many stages of the evolution of 
the Chamber.

Narayanganj Chamber of Commerce (NCC), 1904-50: The Chamber started its journey in 
1904 as the Narayanganj Chamber of Commerce (NCC), and continued to be known as such 
till 1950; this, then, may be regarded as the �irst phase of MCCI’s evolution. The Committee 
of the Chamber was composed then of 16 members, including the President, Vice-President 
and Honorary Secretary.5 In 1949, the �irst major re-organization of NCC was initiated by 
some business �irms that had been operating in and around Narayanganj and Dacca. They 
intended to form a trade association under the Companies Act. As per the Memorandum 
and Articles of Association, 1949, 

       We, the several persons whose names and addresses are subscribed, are 
desirous of being formed into an association pursuance of the 
Memorandum of Association: DP Fafallios (Merchant- Rally Brothers Ltd), 
LK Nixon (Managing Director- R Sims & Co Ltd), G Allan (Director- 
Sonakhunda Baling Co Ltd), Arff Ismail GH (Agent- Bengal Assam Steamship 
Co Ltd), SW Alexander (Manager- Ludlow Pakistan Co Ltd), KP Matthews 
(Join Agent- IGN & RSN Co Ltd) and JA Coldwell (Manager- M Sarkies & 
Son).6

This memorandum was signed on the 9th of May, 1949 and the witness was GP Henwood.7  

Because of scanty source materials, a complete picture of the pre-partition structure 
of the committee is not possible. Records of the Chamber at its initial stage are very few. 

Annual reports, minutes and other documents, the main sources of chamber activities, are 
not available. The lack of sources in the colonial era makes the task of reconstructing the 
history of the �irst phase of the Chamber extremely dif�icult. But it can be conjectured that 
at the initial phase the Chamber had to deal with many tumultuous events. The Chamber, 
for example, went through the turmoil of the partition of Bengal (1905), the Swadeshi 
Movement (1903-08), the First World War (1914-19), the great economic depression of 
1930s, the Second World War (1939-45), the Famine in Bengal (1943) and the political 
turmoil surrounding partition in the 1940s. All these events had a signi�icant impact on the 
economy of Bengal and, consequently, on the history of the Chamber. 

It can be assumed that the Chamber could not contribute much to trade and industry 
till the partition of India (1947). In its initial phase (1904-50) it did not have many 
members. The Chamber had possibly around 40 member-�irms8 and followed the Bengal 
Chamber of Commerce (BCC) in its activities and secretarial practices. The principal trade 
of the region was concentrated on jute and was controlled by expatriate traders and 
entrepreneurs. The major concern of the Chamber, in this phase, was to solve the problems 
of member-�irms. The problems faced by the native businessmen were not at all the 
concern of the Chamber in the �irst phase of its existence.

Some of the letters documenting exchanges between the Government of Bengal and 
the Narayanganj Chamber of Commerce (NCC) have been found in the Bangladesh National 
Archives, the National Archives of India (Delhi) and West Bengal Secretariat Record Room 
and these have been the main sources for reconstructing  the �irst phase of the Chamber’s 
history. On the basis of the archival documents, it seems that in addition to its other 
activities the Chamber used to comment regularly on various policies adopted by the 
Commerce Department of the Bengal Government during that period. At this stage, the 
Honorary Secretary of the NCC used to send comments and decisions of the Chamber 
Committee to the Secretaries of the Bengal and India Government on various policies 
initiated by these governments. The Chamber corresponded mainly with  the Commerce, 
Labour and Industries Departments of the government. Analyzing the policies taken by the 
Government, chambers of commerce and industries often gave their feedback. This was a 
regular practice and in most cases in this initial phase, NCC supported government 
initiatives. On the one hand, the Chamber preferred or referred to the opinion or comments 
sent by the Bengal Chamber of Commerce (BCC) to the government.9 On the other, in some 
cases, they opposed the government’s position.10

The Bengal Government had regular contacts with the Narayanganj Chamber of 
Commerce. ‘Scheme for the Registration of Property in British India Belonging to Enemies’, 
the ‘United Kingdom Registration of Business Names Act 1916’, ‘Registration of Claims for 
War Losses against Enemy Governments 1919’, ‘The Draft Indian Partnership Bill 1930’, 
‘Bengal Factories Rules 1935’, and ‘The Draft Revised Explosives Rules’ were some of the 
Acts and policy matters that the Chamber had to deal with after being noti�ied to them.10a

In the �inal years of the �irst phase, the Chamber re-organized and amended its 
Memorandum and Articles of Association; these subsequently became the guiding 
principles for the Chamber. Seven businessmen subscribed to the Memorandum of 
Association that was signed on 9 May, 1949.11

From its inception, the Chamber was known as the Narayanganj Chamber of 
Commerce (NCC) until 1950, when the Chamber entered its second phase. It was renamed 
as the Dacca-Narayanganj Chamber of Commerce (DNCC). Mr CK Hyder says about the �irst 
phase that 

the evolution of the Metropolitan Chamber has been slow but gradual and 
steady, following the historical process of the socio-economic development of a 
region, and not through any abrupt revolution. This process can be traced out 
in an easier way if it is seen in the perspective of the changing socio-economic 
and political trends of the region and the country. 12

Dacca-Narayanganj Chamber of Commerce (DNCC), 1950-52: In the second phase of its 
evolution and after the partition of India, the Chamber changed its name again. In 1950, the 
Chamber Committee responded positively to a suggestion that the name of the Chamber 
should be changed because of increasing trading activities. The Committee discussed the 
issue of the name change at length and thought that it would encourage Dacca �irms to join 
the Chamber, assuming that the Government would agree to its decision to represent Dacca 
as well as Narayanganj business.13 There was then no recognized trade association for 
Dhaka �irms, although by this time ‘Dacca’ had become the capital of East Pakistan and had 
enhanced its commercial and administrative status. In an Extraordinary General Meeting 
held on 12 May 1950, a resolution was unanimously passed to modify the name of the 
Chamber and include the word ‘Dacca’.14 With the change in name and the inclusion of 
‘Dacca’, businessmen from East Bengal started to get involved in the Chamber Committee 
and take part in its activities.  

In this phase, the Chamber had extensive dealings with the Jute Board and its work led 
to an increase in the export of jute. The volume of work of the Chamber in this phase, 
increased, and eventually the post of an Assistant Secretary was created. The Chamber, as 
DNCC, survived for only two years. Because of the emergence of new industrial ventures in 
the eastern part of Bengal, the Chamber was once again transformed in 1952. 

The activities of the Chamber did not always go smoothly in the second phase of its 
evolution. In 1951, for instance, the Chamber received an invitation from ILO to join a 
conference in Geneva but the Pakistan Government did not allow DNCC to send any 
delegates there.15 It was the beginning to be evident that the Pakistan government was 
going to pose obstacles in the path of the business community of East Bengal.  

Dacca-Narayanganj Chamber of Commerce and Industry (DNCCI), 1952-59: The third 
phase of the evolution of the Chamber began with another name change. In order to deal 
with the increasing tempo of industrialization in the eastern part of the Indian 
Subcontinent, the Committee realized that the Chamber should be authorized by its 
Constitution to deal with industrial as well as commercial matters. A proposal to change the 
name of the Chamber to ‘Dacca-Narayanganj Chamber of Commerce and Industry’ (DNCCI) 
was approved and the Committee noti�ied its members accordingly. It was considered 
advisable to amend the constitution of the Chamber to provide for the addition of the word 
‘Industry’ in the terms of reference of the Chamber.16  A special resolution to that effect was 
therefore adopted at an Extraordinary General Meeting of the Chamber held on 15 July 
1952.17 A few other articles and clauses were also amended, after being proposed by AD 
Boldy and seconded by NG Smith at the EGM. The meeting was chaired by the Chamber 
President Mr RWN Ferguson.18  

The High Court ruled that the Chamber’s Memorandum of Association could be 
altered under Section 12 (2) of the Companies Act 1913. The court’s approval was obtained 
by an order dated 12 December 1952. The consent of the Government of Pakistan was 
received in July 1953. The approval of the Government of East Bengal to this change in the 
Chamber’s name was received towards the end of July 1954.19    

The activities of the Chamber increased rapidly in this phase because of the increased 
pace of industrialization in East Bengal. A large number of mills and factories were 
established in the area around Dhaka and Narayanganj at this time. For the �irst time, local 
businessmen participated actively in chamber committees and sub-committees in this 
phase of DNCCI. 

Chamber membership was now opened to both government and non-government 
bodies. The number of members of the Chamber also increased. 58 business-�irms received 
membership in 1954, the highest number in the DNCCI phase of MCCI’s history.20 The 
Chamber started to deal with matters relating to Law and Legislation, Import and Export, 
Communications and Customs, Taxation, Arbitration, Licensing, Development, Finance etc. 
There were now regular exchanges with politicians and civil servants. This close working 
relationship produced bene�icial results for the country. Merchants and industrialists were 
inducted by government and were entrusted with nation-building tasks. The Chamber 

President, MM Ispahani, opined that ‘it is to the credit of the business community that such 
tasks, whether in the �ield of Commerce or Banking or Industry, were performed with great 
devotion and zeal’.21 Mr Ispahani stressed that ‘the mercantile community was held in high 
esteem by the people and Government. People rejoiced when an industry, whether a Jute 
Mill or a Cotton Mill, was established.’22   

1958, the last year of the third phase of the Chamber, was a year of considerable 
progress. Local industries, particularly jute mills, were thriving and jute, the golden �ibre, 
was earning an increasing proportion of the Country’s foreign exchange. The Chamber, at 
that time, worked very closely with the Pakistan Jute Association. Indeed, both shared the 
same of�ice in Narayanganj. The Government relied a great deal on the Chamber to resolve 
trade and commercial problems, and received wise and unbiased advice from it. The 
Chamber, by inclination and because of circumstances, had its roots in fundamental 
regional pursuits and occupations, and members took a personal and experienced interest 
in all aspects of agriculture, trade, commerce and industry.23

Nevertheless, every now and then, the Pakistan government continued to impede the 
work of the mercantile community of East Bengal. For example, when, in 1955, a high-level 
business delegation from India came to visit East Bengal the Chamber did not get 
permission to meet the delegation because of the lack of support of the Pakistan 
government.24

Narayanganj Chamber of Commerce and Industry (NCCI), 1959-79: It was in the fourth 
phase of the evolution of the Chamber that it became the leading voice of responsible 
business in Bangladesh. This era is thus one of the most signi�icant phases in the evolution of 
the Chamber. In this phase, the Chamber was renamed again when the word ‘Dacca’ was 
removed. The Ministry of Commerce reallocated the jurisdiction of chambers. When the 
Dacca Chamber of Commerce received government recognition, the issue of changing the 
name of the Dacca-Narayanganj Chamber of Commerce and Industry automatically received 
special attention. When the Narayanganj Chamber applied to the government for recognition 
the government responded by removing the word Narayanganj from the ‘Narayanganj 
Chamber of Commerce and Industry’ (NCCI).25 The Chamber subsequently received 
Government recognition and license from the Ministry of Commerce on April 1, 1959.26  

The Chamber then, took steps to amend the Articles of Association according to the 
requirements of the Government noti�ication. The Articles were amended in an 
Extraordinary General Meeting of the Chamber held on 11 August 1959.27 The Chamber 
President brie�ly explained the objective of the meeting. He said, that the Memorandum and 
Articles of the Association were amended in December in compliance with the government 
noti�ication of 18 November 1958, regarding re-organization of the Chambers of 
Commerce and Trade Associations. ‘Certain Objections’ were raised by the Government, he 
noted, and the Chamber was asked by it to further amend the Articles in the light of the 
objections. The President noted that the Articles of Association were subsequently changed 
as directed by the Government. 41 members attended the meeting, where the Special 
Resolution was passed unanimously.28 The Chamber received a Certi�ication of 
Incorporation under the Companies Act of 1913, on 8 October 1959, from the Registrar of 
Joint Stock Companies of East Pakistan.29 

The NCCI was transformed into an organization of exclusively local businessmen in 
this phase. It now started to take an active part in developing the trade and commerce of the 
then East Paistan under the leadership of mostly Bangali entrepreneurs. The Chamber now 
earned high status for its members with its devotion, hard work and the integrity of 
Committee members and member-�irms. 

The early years of the fourth phase were remarkable because of the many challenges 
faced by the Chamber. In spite of dropping ‘Dacca’ from the name, the existing members of 
the Dhaka area remained enrolled with NCCI. The Chamber was afterwards recognized 
under the Trade Organisation Ordinance, 1961. The Government further re-allocated its 
jurisdiction, granting it the areas of Dacca-Narayanganj, Demra, Tongi and Tejgaon. But in 
April 1962, The President of the NCCI contacted the President of the Dacca Chamber of 
Commerce and Industry (DCCI) and came to an agreement with regard to the respective 
jurisdictions of the two chambers. The Committee was of the view that Tangail and Tejgaon 
should be under the jurisdiction of the Dacca Chamber of Commerce and Bhairab, Tongi, 
Faridpur and Goalundo should be under the jurisdiction of the Narayanganj Chamber.30  The 
total members of the Chamber, in this phase,  was 139, whereas in the previous phase it was 
only 58.

In an interview CK Hyder observed that, 

 the Chamber got new impetus after 1971 and it didn’t look back from that time 
onwards. The Chambers of Commerce and Industry now gained consultative 
status and participated at the policy-making level with the Government, offering 
it their research-based suggestions whenever appropriate.’ Mr Hyder went on to 
say ‘it was quite an achievement for a businessman or an organization to be 
seated close to a Minister or a Secretary on policy formulation or 
implementation in those days.31

In independent Bangladesh, the Chamber was given the opportunity to regularly 
contribute its views and suggestions in the policy-making process of the trade, commerce 
and industry of the Country. At the same time, it started playing a useful role to solve 
problems of its member-�irms and for their betterment. The experience of working with 
the Bangladesh Government in this initial period and until 1974 was, however, not smooth. 
The Chamber did not invite either the Minister of Commerce or of Industries to address 
Chamber members from 1972 to 1974. The then President of the Chamber did not agree 
with the economic views of the Government and claimed that he was fully supported by the 
Chamber members in taking this stand. DCCI took full advantage of this unhappy 
relationship between the Government and NCCI. Bangladesh was experiencing an 
economic crisis, resulting from faulty distribution, erratic export performance, stagnation 
in investment, labour indiscipline and an unsatisfactory law and order situation – 
situations almost inevitable in a just-born country. In spite of everything, NCCI continued 
its efforts to reinforce the structural basis of the Bangladesh economy. Its representatives 
attended meetings of the representative bodies of the Government, expressed their 
opinions or views, and submitted suggestions for policy making. The Government would 
also listen to the voices of the business community of the country and try to accommodate 
their suggestions before taking decisions on economic issues.32  

In the late 1970s, the Chamber’s connection with the wider world was accelerated 
signi�icantly. In 1976, two Chamber members visited Malaysia, Singapore, Hong Kong and 
Japan along with a government delegation to invite foreign investors to Bangladesh. This 
practice continued in subsequent decades.

For their part, foreign delegates also started to visit Bangladesh and meet the 
Chamber Committee. In 1977, Mr Claude Vidalain, Charge de Mission, French External 
Trade Council, met members of the Chamber Committee and discussed possibilities of joint 
collaboration in trade and commerce between Bangladesh and France.33 

The Chamber arranged a seminar on the “Two Year Plan” that was held at the 
Chamber Building on 20 June 1978. The Planning Commission, Government of Bangladesh, 
requested the Chamber to arrange the seminar. Three papers on the ‘Two Year Plan Private 
Sector’, ‘Some Aspects of Financing and Domestic Resources Publication’ and ‘Creation of 
Job Opportunities and too much Dependence on on-going Projects’ were presented by the  
Chamber members. In the meeting a number of important recommendations were made, 
including creation of a separate cell for formulation of policy measures to help promote 
private sector industries. The Planning Commission sent some of these recommendations 
to the Ministry of Industries for its comments. 

The biggest event arranged by the Chamber in this phase was the celebration of its 
Diamond Jubilee on 20 June 1979. The NCCI decided to commemorate its glorious completion 
of 75 years in style. The Chamber invited many dignitaries of the country such as the ministers 
of Finance, Commerce and Industries, secretaries of relevant departments, academics, 
ambassadors of major countries, industrial leaders and other distinguished persons, who 
responded cordially to its invitation and joined the occasion. This event was a great success 
and appreciated by all. A Diamond Jubilee Celebration Publication was also produced by the 
Chamber to everyone’s satisfaction. Four national daily newspapers published supplements 
on this occasion, �illed with articles and messages. See Appendix 24.

The Chamber in 1971: The fourth phase of the evolution of the Chamber was especially 
signi�icant because the Chamber witnessed the Liberation War of Bangladesh during this 
time. It was a unique and glorious time in the history of the Chamber.

1971 was the most dif�icult period the Chamber had to face in its 110 years of history. 
The Chamber played a signi�icant role in the Liberation War of Bangladesh, though it did so 
covertly. It offered whole-hearted support for the cause of the freedom movement. Mr CK 
Hyder recalls, for example, 

... the night of March 26, 1971, when we hoisted the �lag of Bangladesh at the 
rooftop of the Chamber building; we donated money, food and extended our 
support to the freedom �ighters who came to us during the liberation war. For 
the security of the Chamber and the country, we had to destroy some important 
documents so that the Pakistani government could not have access to these. We 
secretly gave our suggestions and supported the formulation of the new 
government. After the Liberation War, we regularly expressed our opinions, 
views and suggestions through well-researched papers on various policy 
matters.34 

Mr M Anis Ud Dowla, the former President of the Chamber, says that

the Chamber de�initely played an important role during the Great Liberation 
War. During the Liberation War, one of our former Presidents Mr A Ahad 
disappeared forever. When the non-cooperation movement was going on, the 
Chamber supported the move of not paying any tax to the Government of 
Pakistan. In this way, the Chamber supported the freedom movement under the 
leadership of Bangabandhu Sheikh Mujibur Rahman.’35  

From March 25, 1971, the communication systems of the Country completely broke 
down. The Chamber Committee was then asked by the Martial Law authorities to resume 
its courier services between Dacca and Chittagong and Dacca and Khulna. In a meeting held 
in April 1971, the President of the Chamber informed members that the Insurance 
Association of Pakistan had decided not to cover the losses or damage to properties 
suffered after March 25, 1971, in the wake of military operations in the province. The 
Committee agreed that the matter should be taken up with the Government and the 
Insurance Association of Pakistan as well as local Martial Law authorities and �inancial 
institutions like IDBP, NIT, ICP etc.36 At a subsequent meeting, the President of the Chamber 

pointed out that he had spoken to Mr VA Jafri, CSP, the Secretary, Ministry of Commerce, 
Government of Pakistan, and urged him to impress on the Government that the Insurance 
Association of Pakistan should be made to accept losses due to the recent disturbances, 
payable under the ‘Riot and Strike Damage’ clause. One member mentioned in the meeting 
that Insurance companies were not covering risks under ‘Civil Commotion’ or risk of 
‘Damage by Miscreants’. The Committee decided that this was a serious matter since losses 
could run into hundreds of thousands of rupees. It was decided that a telegram should be 
sent to the Ministry of Commerce asking it to make arrangements immediately for such 
coverage through the Pakistan Insurance Corporation.37  

The Chamber Committee held an emergency meeting on 12 March 1971 that was 
chaired by the then President Mr A Qayyum and attended by Mr Nawab K Hasan Askari, Mr 
Mohammad Bhai, Mr SM Doja, Mr R Grant, Mr AA Kahlon, Mr Y Amanullah Khan, Mr WR 
Longwill, Mr CM Murshed, Mr Md Saifur Rahman and Mr Rashid Ahmed. The President 
welcomed members to the meeting of the Committee and went on to say that: 

       it had been the practice with Narayanganj Chamber to avoid involvement 
in political movement of any nature but since the present movement is no 
longer a political movement and as it has become a peoples’ movement, it 
would be advisable for the business community to identify themselves with 
the current movement under the leadership of Sheikh Mujibur Rahman. The 
Committee unanimously agreed with this view. The Committee then resolved 
that a telegram be sent to the President of Pakistan urging him to accept the 
demands of Shiekh Mujibur Rahman without any further delay and thus save 
the country. The Committee approved the draft of the telegram, placed before 
it by the President.38

At the same meeting, the Chamber Committee decided to donate Rs 10,000 to the East 
Pakistan Awami League Relief Fund in response to an appeal from Sheikh Mujibur Rahman. 
It also discussed various dif�iculties being faced in trade, commerce, and industry and 
decided to set up a sub-committee to deal with these matters.39

On August 2, 1971, the Vice-President of the Chamber wrote a letter to the President 
informing him that the ‘Central Peace Committee’ had approached him for donations. The 
President replied that though “the Peace Committees were doing good work” and deserved 

support ... “in view of the deteriorated economic conditions it may not be possible for 
member-�irms to donate to it”. In this very tactful manner the Chamber successfully evaded 
donating money to the so-called “Peace Committees” set up by collaborators of the 
Pakistani army.40

The pressure for donations to the ruling party of Pakistan became ever stronger at 
this time. In a meeting on December 10, the Chamber President said that there had been 
“considerable pressure” by the Administration for donations to the Governor’s Defense 
Fund. The President said that he had tried to resist the pressure for some time but it 
seemed now that any further show of indifference would be misconstrued. The Committee 
circulated the request of the donation to its members without giving any indication of the 
amount to be donated so that members could take their own decisions. However, the 
Chamber Committee decided that “they should make no contribution of its own”.41  

After December 16, 1971, the Chamber went back to work immediately to reconstruct 
the socio-economic foundation of Bangladesh. On December 22, 1971, a meeting was held 
to welcome the new government of independent Bangladesh. The Chamber pledged its 
whole-hearted support to the government in its task of building a prosperous country free 
from all exploitation. The Committee of the Chamber congratulated the Mukti Bahini and 
expressed its gratitude for the service it had rendered to the nation. The meeting 
demanded the immediate release of the Father of the Nation, Bangabandhu Sheikh Mujibur 
Rahman. The meeting condemned the inhuman massacre of intellectuals and demanded an 
enquiry into the matter. It sympathized with the bereaved families and prayed for the 
eternal peace of the departed souls. The meeting directed the Secretariat to publish a 
suitable message in all newspapers.42 

At a meeting on December 29, 1971, the Chamber decided to send a representation to 
the government with a number of suggestions. These suggestions were directed at allowing 
commercial, industrial �irms and companies and trade organizations the right of waiver 
from the requirement of obtaining prior approval from Bangladesh Bank and also 
withdrawal of restrictions as far as possible.43  

At a meeting on 5 January, 1972, the Committee decided that it would be better if the 
government promulgated an Ordinance superseding the requirements of the Companies’ 
Act for the purpose of substituting the word ‘Bangladesh’ for ‘Pakistan’ or ‘East Pakistan’.44 

Mr Kamruddin Ahmad, President NCCI from 1972 to 74, is quoted to have said: ‘On 16 
December 1971 Pakistan Armed Forces surrendered and War of Liberation came to an end. 
Bangladesh emerged as a sovereign People’s Republic but I was still in the custody of the 
Pakistan Army. The Jail Gate was opened on the 17 December by the Mukti Bahini and I 
came out as a free citizen of a newly independent state… I became the President of NCCI 
and had to continue for three consecutive years, the longest period one is allowed under 
the Chamber constitution to hold that post’.45 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 1979-1999: The �ifth 
phase of the evolution of the Chamber was perhaps the most important phase in its long 
history. With a legacy of 75 years of history, the Chamber entered this dynamic phase by 
calling itself, the Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI for the 
�irst time). The renaming of the Chamber occurred at the Diamond Jubilee Celebration in 
1979. It was according to the requirements of the Government that the Chamber had to 
change its name once again. Now that it had become MCCI, the Chamber came out from a 
restrictive geographical jurisdiction and most leading companies of the country became its 
members. Any trade group or company could become a member of any chamber across the 
country. The Chamber tactfully negotiated the challenges arising from this change under 
the leadership of the then Chamber President, Mr Anis Ud Dowla and the then Secretary Mr 
CK Hyder. As the Narayanganj Chamber was the leading chamber of the Country, the 
jurisdictional case became a big issue at this time. The Chamber of�ice had already been 
shifted to Dhaka from Narayanganj. It was at this juncture, that the Chamber approached 
the government to help it solve the issue of jurisdiction. 

The Chamber Committee worked hard at resolving the situation and on its advice the 
Ministry of Commerce eventually issued an order approving the change of the Chamber’s 
name from Narayanganj Chamber of Commerce and Industry (NCCI) to Metropolitan 
Chamber of Commerce and Industry, Dacca (MCCI, Dacca), subject to the conditions that (a) 
the existing area of operations would remain unchanged; (b) none of the existing members 
of the Dacca Chamber of Commerce and Industry would be enlisted as members without 
prior agreement of the Dacca Chamber; and (c) representations would not be sought in any 
advisory bodies where Dacca Chamber of Commerce was represented at the expense of the 
latter.46

Following the government’s approval, the Committee organized an Extraordinary 
General Meeting of the Chamber on 20 December 1979. The meeting unanimously adopted 
the new name and the formal certi�icate of the change of name from Narayanganj Chamber 

of Commerce and Industry (NCCI) to Metropolitan Chamber of Commerce and Industry 
(MCCI) was accepted unanimously on 21 December 1979.47

In an interview, Mr Anis Ud Dowla, the then President of the Chamber, recalled the 
history of the renaming of the Chamber as MCCI as follows:

... After long negotiation with the government as well as the Dacca 
Chamber of Commerce and Industry, the Chamber established its 
co-jurisdiction. The existing jurisdiction of the Chamber remained the 
same and we all came to a “Gentleman’s Agreement” with the Dacca 
Chamber in relation to enrolment of member-�irms. Both chambers dealt 
with the matter with due care and gave it special attention. Mr CK Hyder, 
Secretary of NCCI, then played a signi�icant role in choosing the word 
‘Metropolitan’ for us. In a meeting of the NCCI Committee members, the 
word ‘Metropolitan’ was chosen after a long discussion. We opted for the 
word ‘Metropolitan’ because of strategic reasons. As it was not con�ined to 
any speci�ic area, existing member-�irms could easily keep their 
association with the Chamber. The Dhaka Chamber also didn’t raise any 
objections to the new name. It was thus that after celebrating its Diamond 
Jubilee, the Chamber entered into a new phase as MCCI, Dhaka, from 21 
December, 1979.  48 

The 1970s can be termed as the ‘Golden Period’ for the Chamber and at the same time 
can be seen as the transitional period for trade, commerce and industries in Bangladesh. In 
this decade, privatization and denationalization of the industries took place at a brisk pace. 
The process of privatization was initiated by the government but the Chamber played a key 
role by submitting a well-researched paper on this issue.49 

In course of time, MCCI became the most noted chamber of the country. More and 
more �irms became its members. Most leading businesses and �irms opted to join the 
Chamber. The total number of members of the Chamber, in this phase, amounted to 279, 
whereas in the previous phase it was only 139.

In collaboration with the National Press Club, the Chamber organized a two-day 
seminar entitled ‘Policy Options for Economic Break-through’ in May 1992, at the 
Sonargaon Hotel in Dhaka. The Seminar was inaugurated by the Prime Minister and 

addressed by the Finance Minister and the Minister of Planning. The Leader of the 
Opposition joined the closing ceremony and a large number of MPs, diplomats, journalists, 
economic and social thinkers, and political and trade union leaders participated in the 
discussions.50     

MCCI took an active part in assisting the government in its policy making and put 
forward its suggestions to that effect. In the 1980s and 1990s, the Chamber participated in 
most nationally or internationally important issues connected to the development of trade 
and commerce and came up with its opinions or suggestions. The Chamber became much 
more responsive to the needs of the people of Bangladesh in this phase. It began issuing 
public statements or press releases on signi�icant events to convey its concerns on key 
business issues. Some of the core activities of the MCCI, in this phase, included regular 
correspondence on trade and commerce-related issues with national and international 
trade bodies and government and non-government bodies, and signing MoUs with globally 
recognized chambers and attracting foreign investors.

This phase may be termed as the preparatory stage for the next phase of the Chamber 
when it would have to face the upcoming challenges of the new millennium. The Chamber 
thus commented on two important documents of the Planning Commission – ‘Thoughts on 
the Third Five Year Plan (1985-1990)’ and ‘Thoughts about the Perspective Plan’. Chamber 
members were included in nearly all the panels of experts of the Planning Commission 
formed to offer recommendations on different issues to be covered by the Third Five-Year 
Plan.51  

Since the 1980s, the Chamber has submitted proposals to the government on National 
Budgets, Export-Import policies and Enhancement of Power Tariff.52 In 1984, the Chamber 
became af�iliated with the International Chamber of Commerce (Paris) and joined the ICC.53  
The Bangladesh-Malaysia Joint Economic Committee met the members of the Chamber to 
discuss the possibilities of increasing trade and business between these two countries.54 

In 1988, the then Prime Minister of Bangladesh called on the Chamber Committee and 
discussed the strategy to be adopted for doubling the Country’s exports by 1990. The 
Chamber Committee subsequently provided its suggestions on this issue.55

International exchanges of the Chamber continued on a regular basis. A 10 member 
delegation of the Chamber, for instance, visited Hong Kong, South Korea, Japan and the 
People’s Republic of China from 5 to 25 October, 1989. In the course of these visits, the 
Chamber delegation met trade bodies, ministers and business personalities to discuss 
issues concerning industrialization, export promotion, possibilities of trade and commerce 
affording mutual bene�its, ports and shipping services, and other relevant matters.56 

Meetings of the Chamber with heads of political parties were important and useful as 
the exchange of views with them facilitated discussion on relevant provisions relating to 
trade and industry in their respective election manifestos. The Chamber offered its views 
and suggestions towards making their election manifestos trade and commerce-friendly .57 

The Chamber maintains regular contacts with business delegations from overseas. 
The Chamber also has regular contacts with ambassadors and high commissioners of 
various countries to Bangladesh to extend business and trade activities across the Country. 
Chamber Delegations have visited various countries at regular intervals. On 1 January 
1992, an eleven member delegation of the Bengal Chamber of Commerce and Industry 
(BCCI), Calcutta visited MCCI. This visit was important in establishing joint venture projects 
of BCCI in Bangladesh. A Memorandum of Understanding (MoU) was signed between MCCI 
and BCCI envisaging industrial cooperation between India and Bangladesh. The scope of 

collaboration for a large number of industries was created as a result of the Chamber’s 
active role in promoting trade and industry in Bangladesh.58 This MoU signing event 
remains a milestone in the history of the evolution of the Chamber.

In 1993, the Chamber came up with a number of proposals for the government on 
‘Import Policy Order’ and the ‘Three Years Export Policy, 1993-96’. This was also the �irst 
time, that the Chamber issued review proposals in Bangla. The Chamber scrutinized the 
original policy drafted by the Government and pointed out loopholes in it. The arguments 
it came up with were highly appreciated by concerned bodies.59  

The credibility of the Chamber, as far as the Government was concerned, gathered 
momentum in this phase when the Chamber’s proposal to the Prime Minister entitled 
‘Economic Agenda of the New Government’ was received with much appreciation and given 
high importance. The proposal was handed over to the Prime Minister on 25 July, 1996,60 as 
soon as the new government, formed under the leadership of Awami League President 
Sheikh Hasina, came to power. 

In this phase the importance of the Chamber continued to increase. A Joint Task Force, 
formed in 1994, between the Confederation of Indian Industry (CII) and the Metropolitan 
Chamber of Commerce and Industry (MCCI) Joint Task Force, handed over its report on 
improving business ties to the Prime Ministers of Bangladesh and India on 6 January, 1997, 
during the visit to Dhaka of the Indian Prime Minister, Mr Deve Gowda. Later, the CII-MCCI 
Joint Task Force was renamed as the CII-MCCI Joint Economic Council. It is a body which 
continues to review the trade and economic relationships between the two countries.61

In the �inal years of the �ifth phase of its history, the Chamber continued to forge 
strong international connections. Dr Joseph Stiglitz, Chief Economist and Senior Vice 
President of the World Bank, visited the Chamber and met with Committee members to 
discuss economic issues on March 15, 1999.62 The Chamber extended host facilities to a 
Taiwan Turnkey, Engineering & Electronic Trade Mission from 8 to 9 April 1999. Missions 
of the European Union met members of the Chamber Committee on April 11, 1999, to 
discuss prospects of trade and commerce. A delegation from the Chamber visited Singapore 
to attend a seminar on business opportunities in Bangladesh, on 14 July 1999, organized by 
the Chamber jointly with the Bangladesh High Commission in Singapore, Singapore 
Confederation of Industries and Singapore Trade Development.63 A 15-member Trade and 
Investment delegation from Singapore met members of MCCI on October 12, 1999.64 These 
are but a few examples that demonstrate the links that MCCI has been creating with the 
outside world. 

The Chamber’s role in the trade and industry of Bangladesh as well and its economic 
development during the last two decades of the 20th century has been remarkable. It has 
been adopting pragmatic policies at home and has been reaching out externally. The 
Chamber, in other words, has prepared itself, in this phase, to meet the challenges of the 
new millennium. 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 2000-Present: Since 
2000, the Chamber has been facing a world whose economy has become entirely different 
from the past. In this new millennium, the role of the Chamber in the economic sector has 
developed signi�icantly as it emerged as the leading voice of the business community of 
Bangladesh. The Chamber is having to deal with the impact of globalization and has had to 
reshape itself vigourously to adapt to it. 

Because of intense global competition and the increasing liberalization of trade, 
MCCI’s role has had to change to enable it to cope with the changing environment. MCCI has 
had to operate much more ef�iciently and effectively than before in order to tackle 
distinctive and complex challenges. The rapid growth of the market economy demanded  
development of different institutions, procedures, laws, means of production, attitudes, 
and public awareness. The processes related to a market economy and liberalization has 
made enormous demands on the Chamber.

The private sector of the country has had to strengthen itself in this changing 
situation. It has had to work on a cooperative basis in policy formulation and 
implementation. As an institution seeking to undertake and perform new tasks for business 
and industry, the Chamber has transformed itself accordingly.

In addition to its regular activities, the Chamber has been focusing on environmental 
issues. The Chamber Committee joined the Environmental Management Program in 2000, 
expressing its concern over the issue in a meeting at the World Bank’s Dhaka Of�ice.65 The 
impact of climate change – a critical issue for many countries, including Bangladesh – has 
been taken seriously by the Chamber. It organized a discussion meeting on 25 August in 
2010, entitled ‘Climate Change and Business Opportunities’ where members present 
exchanged their views on the subject.66 The Chamber Committee also felt the need to express 
its solidarity with the business community and associate itself with other trade bodies and 
organizations of Bangladesh in the “Clean Rivers” campaign.67 MCCI has introduced annual 

awards on Environmental Issues which has been hailed as an outstanding initiative by 
many.68  

The Chamber has continued to develop its international connections and has made 
more commitments and forged new links in this phase. From the outset of the 21st century, 
more and more trade delegations have been visiting Bangladesh from all over the world. 
Chamber delegations have also been visiting different countries regularly to ensure 
broader marketing and trade facilities for Bangladesh. 

The Joint Economic Council (JEC) of the Confederation of Indian Industry and MCCI 
held its second meeting on 23 February, 2000 and discussed various aspects of 
Indo-Bangladesh co-operation on trade and industry.69 This meeting was especially 
arranged to discuss a comprehensive list of issues. Participants on this occasion were twice 
the number that attended the previous meeting. 

The Chamber organized a two-day visit of a forty-member trade delegation from Sri 
Lanka-Bangladesh Business Council (SLBBC), Colombo, in March, 2000, which explored 
business and investment prospects in Bangladesh.70  

The President and Secretary-General of the Chamber met Mr Jan Axel Voss, Deputy 
Head of Mission of the German Embassy in Bangladesh, on 6 July, 2000, and discussed 
issues of bilateral interest. The Chamber, jointly with Save the Children, UK, sponsored the 
launching ceremony of Big Business, Small Hands: Responsible Approaches to Child Labor, on 
21 November, 2000. Princess Anne of the United Kingdom graced the occasion.71 The 
Chamber organized a half-day discussion meeting on the World Trade Organization (WTO) 
and issues arising from its decision to phase out tariff and non-tariff barriers by January 1, 
2005. Mr Muchkund Dubey, former Permanent Representative of India to the WTO, was the 
guest speaker on this occasion.72

In the �irst decade of the 21st century, the Chamber conducted a series of noteworthy 
meetings with world famous trade bodies and personalities. It held a discussion meeting 
with the visiting President of the Japanese Commerce and Industry Association and the 
JETRO representative at the MCCI of�ice. The Chamber hosted a luncheon meeting in 
honour of Donald C Mckinnon, Commonwealth Secretary General, at the MCCI of�ice. It held 
a meeting with Mr Nicholas Stern, Chief Economist and Senior Vice-President of the World 

Bank, Washington DC in the Chamber Of�ice on 8 January 2002. A meeting with the US 
ambassador was held on 24 September 2003.73 Lord Swaraj Paul, a member of the British 
House of Lords, held a meeting with the members of the Chamber on 8 October 2003. A 
Thai trade delegation headed by Mr Prachuab Chaiyasan also met members of the MCCI. 
The Chamber held a discussion and dinner meeting with the Singapore Prime Minister, Mr 
Goh Chok Tong at a city hotel on 24 June 2004.74 A German Business Mission visited 
Bangladesh from 19 to 26 May, 2006. The visit was organized by the German Asia-Paci�ic 
Business Association and was sponsored by the Federal Ministry of Economics & 
Technology, Germany. The delegation visited the Chamber on 22 May 2006 and exchanged 
views with members. Both parties emphasized the importance of more mutual 
cooperation. Chamber members highlighted the favourable investment climate existing in 
the country. The German team expressed keen interest in investing in textiles and other 
sectors in Bangladesh.75 The Chamber was a partner of the multi-country match-making 
project, ‘South Europe Meets South Asia 2009’, funded by the European Commission. The 
Chamber Secretariat successfully disseminated the purpose and bene�it of the project to 
target groups of the Information Technology and Food Processing sub-sectors in 
Bangladesh.76 

A team of experts from the World Bank paid a visit to the Chamber on 14 June, 2009, 
to hold a pre-consultation meeting with leaders of the private sector to get the views of the 
business community on what the goals, objectives and strategy of the World Bank’s 
Country Assistance Strategy (CAS) for the upcoming 2010-2013 period could be.77 

 Memorandums of Understanding (MoU) were signed between MCCI and many other 
chambers and trade bodies across the world. For example, an MoU was signed between 
MCCI and two Australian trade bodies in 2004.78 Later that year, an MoU was signed 
between MCCI and the Confederation of Nepalese Industries.79 Similar documents for 
promotion of business and trade and economic activities between Bangladesh and China 
were signed in December 2005 between the Chamber and the Yunnan Provincial Chamber 
of Commerce and Yunnan Fijian Chamber of Commerce, China.80 Other MoUs were also 
signed where the Chamber played the leading role in promoting commercial growth and 
economic development.

Chamber members have visited numerous places across the world to build trade and 
business relations with other countries. For instance, a 10-member delegation visited 
Yunnan Province, People’s Republic of China, from 10 to 17 December, 2005 at the 
invitation of the Vice Governor, Dehong Prefecture, Yunnan Province.81 The Chamber’s 
former President, Mr M Anis Ud Dowla, and its Secretary-General, Mr CK Hyder, 
participated at the 7th International Conference on Corporate Governance held in London 
on 11-12 May 2006. 

The Chamber participated in the “Investment Seminar on Bangladesh” held in 
Singapore on 23 February, 2010. The Board of Investment of the Bangladesh Government 
and Singapore Business Federation jointly organized the seminar to mobilize foreign 
investment in Bangladesh. The Chamber President, Mr M Anis Ud Dowla, presented the 
keynote paper, entitled ‘Key Sectors and Projects for Investment on Private-Public 
Partnership Basis’.82 

A Chamber delegation consisting of its President, Vice-President, two former 
Presidents and the Secretary-General participated in the ‘Partnership Summit 2006’ 
organized jointly by the CII (Confederation of Indian Industry) and the Government of West 
Bengal in Kolkata from January 18 – 20, 2006. The Chamber took part in a high-level 
Asia-Paci�ic Policy Dialogue for LDCs held in Dhaka from 18 to 20 January, 2010. In his 
presentation at this event, the Chamber President highlighted the need for time-bound 
programs on poverty reduction, improvement of health, sanitation, safe water, primary 
education, skills and ICT development. In addition, the President emphasized the 
importance of dealing with two emerging issues, viz., effects of climate change and the need 
for updated information and data management systems.83  

In addition to delegations from Europe, America and Asia, a few African delegations 
have also visited the Chamber to promote trade relations. A delegation from the African 
Center for Economic Transformation (ACET), led by Mr KY Amaoko, former UN Under 
Secretary-General of Economic Commission for Africa, visited the Chamber on 27 March, 
2010. A lively discussion was held then on common challenges faced by Least Developed 
Countries (LDC), possible areas of cooperation, and trade expansion between African 
countries and Bangladesh. The ACET delegation expressed its keen interest in linking South 
Asia with Africa through business and investment partnerships, and shared development 
experiences. The delegation agreed that there are enormous opportunities to promote 
trade and economic cooperation between Africa and Bangladesh.84 

In this phase of its evolution, the Chamber also focused on internal issues. The 
Chamber arranged a seminar with the Chartered Institute of Logistics and Transport on 
‘Traf�ic Congestion and its Impact on Business: Some Remedial Measures’ on 21 July, 2010 
at the Chamber Conference Hall. The summary of the discussions at the seminar was sent 
to all concerned ministries and departments.85  

Chamber members continued to have meetings with very high government members 
including the Prime Minister, Ministers, the Chairman of the National Board of Revenue, 
and other high-ranking of�icials, to discuss important national issues and subjects related 
to trade and commerce. The Chamber also held meetings with Advisors during the 
Caretaker Government regime. Chamber members met the Governor of Bangladesh Bank 
on a number of occasions to discuss national, economic, and �inancial issues. The 
Chamber’s meetings with various trade bodies of the country for the promotion of trade 
and economic development was also part of its regular activities.

The global economic recession was perceived as a threat for all economies at the 
beginning of the 21st century.  The Chamber had to contend with this phenomenon and 
strove to lessen the impact of the crisis on Bangladesh. It carried out a survey among its 
member �irms to assess the impact of the crisis on the Bangladesh economy and discussed 
measures needed to tackle the situation.86  

The Chamber organized a high-pro�ile discussion session  entitled ‘Asia 2050 and 
Bangladesh’ on 26 May, 2011 at the Westin Hotel, Dhaka, to discuss future growth prospects 
of Bangladesh in the context of a report published by the Asian Development Bank (ADB) 
entitled ‘Asia 2050: Realizing the Asian Century’. Dr Atiur Rahman, Governor of Bangladesh 
Bank, was the keynote speaker, and Dr Gowher Rizvi, Adviser to the Honorable Prime 
Minister on International Affairs, was present as the Chief Guest. Eminent citizens of the 
country, including leaders of the business community, past presidents of the Chamber, 
presidents and chairmen of major trade bodies, diplomats, economists, and media 
personnel were present on the occasion.87  

To face the challenges of the new millennium, the Metropolitan Chamber of 
Commerce and Industry has reconceptualized its “Vision” and “Mission”. A strategic 
planning session was held on 11 February 2012 at Cox’s Bazar for this purpose. After a 
daylong discussion, members adopted an updated “Vision” and “Mission” statement.88 It 
was decided that the goals set out in the the reformulated “Mission” would be realized

37 Minutes of the NCCI, 10 June 1971, p. 997.
38 Minutes of the NCCI, 12 March 1971, p. 985.
39 Ibid.
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            INTRODUCTION

The Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI) is a 
non-political, non-pro�it-making organisation owned and directed by its members. This 
Chamber was established as the ‘Narayanganj Chamber of Commerce’ (NCC) in 1904. It was 
set up as a unique platform to in�luence decision-makers and shape policy and to ensure 
the best possible environment for business for its members. It is the pioneer chamber of 
Bangladesh and was the �irst modern chamber of its kind in Eastern Bengal and Assam 
province. Thus, it can be said that the Metropolitan Chamber is the oldest and the 
preeminent trade organisation of the eastern part of Bengal. Promoting Bangladesh as a 
promising investment destination is a major focus area of the Chamber. The Chamber 
concentrates on furthering business ties with the greater business world. Through the 
Chamber’s policies, its membership, consisting of major companies, and its specialised 
secretariat, MCCI is adapting to the constant changes in the global order and is moving 
ahead purposefully to meet the challenges of the 21st century.

Emergence of the Chamber: Background1

In the history of trade and commerce in Eastern Bengal, the Dhaka-Narayanganj area 
has always played a major role. The trade and commercial importance of Wari-Bateshwar, 
Sonargaon, Savar and Dhaka over the centuries testify to the crucial geographical location 

of the area. Narayanganj, in particular, was one of the major trading centers in the Eastern 
part of Bengal from antiquity because of its geophysical location. However, the 
Dhaka-Narayanganj area emerged as a thriving commercial and industrial hub after the 
Mughals shifted the capital of Bengal from Rajmahal to Dhaka. Narayanganj, the epicenter 
for textile industries since the ancient and medieval times, became an important riverine 
outlet to the Bay of Bengal in the 18th and 19th century. Since Eastern Bengal was a kind of 
land-bridge between south and southeast Asia, Dhaka-Narayanganj gradually turned into 
an important entrepreneurial centre for trade and commercial activities of these two 
localities. The commercial opportunities and abundant resources of Dhaka-Narayanganj 
presented lucrative options for foreign traders viewing the Eastern part of Bengal. 

In the last two decades of the nineteenth century, in particular, Narayanganj emerged as 
an important center for trading of raw jute. The Jute industry, which had started to grow from 
the mid-�ifties of the nineteenth century, became the second largest industry of India during 
the First World War. The supply of nearly three-quarters of all raw jute came from the eastern 
part of Bengal, though this region had inherited no industry at the time of the partition of 
Bengal in 1905. Raw jute then was collected by beparies (middlemen traders) and brought to 
Narayanganj to be packaged in jute baling presses. Till 1947, there were no jute 
manufacturing industries in Narayanganj except ‘pucca’ jute baling presses. But the situation 
changed after the second partition of Bengal in 1947. In less than two decades, the number of 
‘pucca presses’ in the region rose to 79, out of which 30 were located in Narayanganj. 20 large 
jute mills were eventually established all over the country, 10 of which had been set up in 
Dhaka and Narayanganj. With the establishment of the huge Adamjee Jute Mill (1951), the 
�irst factory of its kind, Narayanganj began to develop rapidly as an industrial as well as a 
trading centre. Adamjee Jute Mill was set up by Mr Abdul Wahid Adamjee, a leading 
industrialist and a member of one of the wealthiest families of (West) Pakistan.

Bengal witnessed a fascinating commercial phase as a number of chambers were 
formed in this region at this time. Most countries in Asia had by the end of the 19th century 
adopted the concept of chambers of commerce from western countries and had adapted it 
to their local conditions. In fact, in the Indian sub-continent, British traders were the �irst to 
organize chambers of commerce. Subsequently, local trading and industrial communities 
organised themselves into similar bodies. In the third decade of the nineteenth century, 
European investment in India as well as in Bengal �irst began to be patronized by the trade 
associations, and chambers of commerce developed in the sub-continent from then on. The 
Calcutta Chamber of Commerce (1833) and the Bengal Chamber of Commerce (1853) were 
set up by the Europeans in this decade. Local merchants, however, had no access to these 
bodies. But within two years of the formation of the Indian National Congress in 1885, 
indigenous merchants were able to establish a Chamber of Commerce of their own in 1887, 

namely, the ‘Bengal National Chamber of Commerce’, where business organisations or 
agents of Eastern Bengal were af�iliated and became members. 

In 1903, the partition of Bengal was proposed so that East Bengal and Assam could be 
separated from Kolkata. This idea was a direct blow to the European business community 
in the eastern part of Bengal, who had their business headquarters in Kolkata and who used 
Kolkata port for export of goods. Chittagong port now became crucial for the new province. 
Until this time, the eastern part of Bengal had been treated only as a hinterland of the 
Kolkata metropolis and only as a source of supply of raw materials for the 
Kolkata-Howrah-Hoogly industrial belt. The largest industry of this belt was jute, which 
relied heavily on the supply of raw jute from East Bengal. With the creation of a new 
province, it was imperative to have a new trade organisation for prompt export purposes in 
this area. Until 1904, the Bengal Chamber and the Bengal National Chamber, both located in 
Kolkata, were platforms where foreign and local businesses and �irms from the eastern part 
of Bengal could get memberships. After the formation of the Narayanganj Chamber of 
Commerce (NCC) in 1904 and the Chittagong Chamber of Commerce (CCC) in 1906, 
European businesses  and �irms of eastern Bengal joined these chambers. Some local 
merchants of this area, however, continued to have af�iliations with the Bengal National 
Chamber as they could rarely access chambers made and constituted by Europeans.

The partition of Bengal in 1905, was one of the main factors behind the establishment 
of a new chamber in the eastern part of Bengal, particularly around the new capital city of 
Dhaka. On the eve of the partition of Bengal, European entrepreneurs of Narayanganj and 
Dhaka established the Narayanganj Chamber of Commerce (NCC), the predecessor of MCCI, 
in 1904. In 1904, the Government established the Department of Industries to handle the 
industrial and commercial growth of the province. In 1905, the province of East Bengal and 
Assam began functioning. Lt Governor Sir Bam�ield Fuller of�icially took over the charge of 
the new province. In 1906, Chittagong was made an independent port of the new province. 
Narayanganj was put under the jurisdiction of this port instead of Kolkata.

Though the annulment of Bengal partition in 1911 was a hindrance to the economic 
growth of this region, the revival of the tea and jute markets and business marts in and 
around Dhaka, and the emergence of Narayanganj as a substantial port city in Eastern Bengal, 
con�igured a new economic order. In the 1940s, a number of cottage industries, weaving 
factories and cotton mills were established in East Bengal which added a further dimension 
to the trade and commerce of the region. After 1949, indigenous merchants started taking 
over and the Chamber entered an era of ‘Nation Building’. The historical evolution, activities 
and contributions of the Chamber will be discussed elaborately in the following chapters.   

Objectives, Vision and Mission
Over the years, the Chamber consistently pursued an objective approach to 

socio-economic issues, which successive governments as well as the business community 
and political leaders have appreciated. Becoming the leading voice and serving responsible 
business is the Chamber’s Vision; and providing support to business in Bangladesh is the 
principal mission of the Chamber. 

The main objectives1a of the Metropolitan Chamber are: to (a) promote, advance and 
protect trade, commerce and industry; (b) add, stimulate and promote the interests of 
industry and business in matters of inland and foreign trade; (c) watch over, protect and 
promote general commercial and industrial interests; and (d) secure and safeguard the 
well-being and interests of persons engaged in trade, commerce and industry. There are 
also various incidental objectives such as to establish a library, disseminate information, 
publish periodicals and provide other relevant services for the development of business.  

To face the challenges of the new millennium, the Metropolitan Chamber revisited its 
vision and mission in 2012. A strategic planning session was held and after extensive 
discussions, members unanimously agreed to a new “Vision and Mission”. A formal 
launching ceremony of the Chamber’s “Vision and Mission” was held on 17 April 2012 at 
Lake Shore Hotel in Gulshan. The revisited “Vision and Mission” of the Chamber are as 
follows:

VISION

Be the leading voice serving responsible business

MISSION

Become the leading Chamber for providing research and analysis support related to 
business in Bangladesh

Attract quality membership, representative of a cross-section of business

Effectively respond to the changing needs of our members

Enhance our capabilities through collaboration with local and international institutions

Engage and communicate regularly with our stakeholders

Recognize best practices that bene�it business and society

The Metropolitan Chamber is thus seeking to provide services through which 
commercial and industrial business will be assisted in their growth. It now aims to provide 

members with a vision and focused leadership to enhance and promote the ongoing 
ventures of the business community. The Chamber, of course, will continue to play a leading 
role in in�luencing the social, economic and business environment of Bangladesh in order 
to create sustainable economic progress. In line with the objectives, vision and mission 
mentioned above, members of the Metropolitan Chamber are entitled to the following 
services and bene�its:

New members can network with the leaders of over 300 member 
companies who come from all sectors and represent most of the large 
enterprises in Bangladesh including multinationals.

Members can rely on the Chamber's strong collective lobbying efforts on 
their behalf.

Unparalleled access to major stakeholders through business meetings.

Participation in Chamber Committees and Project Groups that advance the 
Chamber's national objectives.

Possibility of participating in the Chamber on key committees and boards 
that are important to the country’s development.

New members are of�icially welcomed in the monthly newsletter.

Opportunity for maximum promotion and exhibition of members' products 
and services at Chamber events.

Opportunities to advertise in the Chamber's publications and on its website.

Discounted rates for conference and meeting room facilities at the Chamber.

Access to relevant local, regional and international business information.

Assistance to members in arranging one-on-one business meetings and 
reciprocal meetings.

Possibility of participating and assisting in social programmes in which the 
Chamber is involved.

Assistance with information and contacts that can guide businesses looking 
to tap into regional markets.

Members looking to expand their reach beyond national borders can bene�it 
from relationships MCCI has with other Chambers of Commerce of the 
world.

Chapter Organization

Based on source materials accessed from Chamber archives and the National Archives 
of Bangladesh and India, this is an attempt at presenting a narrative history of the 
Metropolitan Chamber. We have tried to make the book an appropriate record of the 
Metropolitan Chamber that combines the qualities of a coffee-table book with that of a 
well-researched history. The book is divided into the following chapters: Chapter 1: 
Introduction - Emergence of the Chamber: background, objectives, visions, mission and 
chapter organization; Chapter 2: Evolution of the Chamber - the different names of the 
chamber and its evolution, the story also of how the chamber moved from Narayanganj to 
Dhaka; Chapter 3: The Chamber Now: Organization - structure of the Chamber, of�ice 
bearers, the secretariat, the rights and privileges of members, subscription, members’ 
eligibility and expulsion; Chapter 4: The Chamber Now: Functions - reviews, international 
af�iliations and representation functions of the Chamber, AGMs, publications, 
communication development; Chapter 5: The Chamber and the Nation – social and 
humanitarian services rendered to the nation by the Chamber; Chapter 6: Conclusion - Into 
the Future.

The �irst chapter explores the emergence of the Chamber in 1904. This chapter is 
divided into four sub-sections: reasons behind selecting Narayanganj to set up a chamber; 
interests of the Bengal Government and the Chamber’s objectives, visions and mission. 

To establish the historical perspective, we focus brie�ly on the evolution of the 
Chamber in the second chapter. The history of the Chamber, since inception to the present, 
is narrated here. This chapter also discusses details various phases in the evolution of the 
Chamber, the changes in its name, the shifting of the Chamber of�ice from Narayanganj to 
Dhaka, as well as the evolving status of the Chamber. 

The third chapter deals with the organization of the Chamber. This chapter is divided 
into several sub-sections. In these subsections, we will look at the structure of the Chamber 
(of�ice bearers and secretariat), eligibility for becoming a member, rights and privileges of 
member companies, subscriptions and provision for expulsions.  

In chapter four, we will throw light on the multidimensional functions of the Chamber. 
Some of the functions brie�ly discussed in this chapter include the regular review activities 
on various important national and international issues, international connections, 
representations of members of the Chamber in government and non-government bodies 
since 1904, annual general meetings of the Chamber, activities of the publications and 
research cell and communication services offered.

The �ifth chapter explores the Chamber’s role in providing social and humanitarian 
services to the nation over the years. The Chamber has contributed signi�icantly to public 
sectors like education, health and environment, over the decades, and this is the history 
this chapter narrates. 

Chapter six, titled ‘Into the Future’, includes concluding remarks on the Chamber’s 
past, present and future.

            EVOLUTION OF THE CHAMBER

“Viewed in the light of history, one-hundred and ten years may not appear to be 
a very long span of time. Indeed, history abounds with instances of institutions 
which survived and �lourished for longer periods. Yet, an organization which 
has weathered vicissitudes for 110 years has learnt many lessons that can be of 
signi�icance not only to trade and industry but to a wider public. Metropolitan 
Chamber of Commerce and Industry (MCCI), Dhaka is fortunate enough to be 
such an organization.2”  

Mr CK Hyder3 expressed his feelings thus on the eve of the 110th anniversary of the 
Metropolitan Chamber of Commerce and Industry, Dhaka in an interview, held in April, 
2014. He went on in the interview to say, “I am overwhelmed by the thought that MCCI has 
already gone through an eventful history of 110 years of service to trade, industry and the 
nation, and I had the honour and privilege of having been associated with this premier 
chamber of the Country for 44 years. I have witnessed many remarkable and fascinating 
stages of the evolution of the Chamber”.4 

Mr Hyder’s words indicate that the growth of the Chamber has been continuous and 
that it has come a long way in the course of its history. This chapter will focus brie�ly on the 
evolution of the Chmber, explore the various phases of its evolution and discuss the changes 
in its name the shifting of the Chamber of�ice from Narayanganj to Dhaka, as well as its  
evolving status over time. In particular, we will focus on the many stages of the evolution of 
the Chamber.

Narayanganj Chamber of Commerce (NCC), 1904-50: The Chamber started its journey in 
1904 as the Narayanganj Chamber of Commerce (NCC), and continued to be known as such 
till 1950; this, then, may be regarded as the �irst phase of MCCI’s evolution. The Committee 
of the Chamber was composed then of 16 members, including the President, Vice-President 
and Honorary Secretary.5 In 1949, the �irst major re-organization of NCC was initiated by 
some business �irms that had been operating in and around Narayanganj and Dacca. They 
intended to form a trade association under the Companies Act. As per the Memorandum 
and Articles of Association, 1949, 

       We, the several persons whose names and addresses are subscribed, are 
desirous of being formed into an association pursuance of the 
Memorandum of Association: DP Fafallios (Merchant- Rally Brothers Ltd), 
LK Nixon (Managing Director- R Sims & Co Ltd), G Allan (Director- 
Sonakhunda Baling Co Ltd), Arff Ismail GH (Agent- Bengal Assam Steamship 
Co Ltd), SW Alexander (Manager- Ludlow Pakistan Co Ltd), KP Matthews 
(Join Agent- IGN & RSN Co Ltd) and JA Coldwell (Manager- M Sarkies & 
Son).6

This memorandum was signed on the 9th of May, 1949 and the witness was GP Henwood.7  

Because of scanty source materials, a complete picture of the pre-partition structure 
of the committee is not possible. Records of the Chamber at its initial stage are very few. 

Annual reports, minutes and other documents, the main sources of chamber activities, are 
not available. The lack of sources in the colonial era makes the task of reconstructing the 
history of the �irst phase of the Chamber extremely dif�icult. But it can be conjectured that 
at the initial phase the Chamber had to deal with many tumultuous events. The Chamber, 
for example, went through the turmoil of the partition of Bengal (1905), the Swadeshi 
Movement (1903-08), the First World War (1914-19), the great economic depression of 
1930s, the Second World War (1939-45), the Famine in Bengal (1943) and the political 
turmoil surrounding partition in the 1940s. All these events had a signi�icant impact on the 
economy of Bengal and, consequently, on the history of the Chamber. 

It can be assumed that the Chamber could not contribute much to trade and industry 
till the partition of India (1947). In its initial phase (1904-50) it did not have many 
members. The Chamber had possibly around 40 member-�irms8 and followed the Bengal 
Chamber of Commerce (BCC) in its activities and secretarial practices. The principal trade 
of the region was concentrated on jute and was controlled by expatriate traders and 
entrepreneurs. The major concern of the Chamber, in this phase, was to solve the problems 
of member-�irms. The problems faced by the native businessmen were not at all the 
concern of the Chamber in the �irst phase of its existence.

Some of the letters documenting exchanges between the Government of Bengal and 
the Narayanganj Chamber of Commerce (NCC) have been found in the Bangladesh National 
Archives, the National Archives of India (Delhi) and West Bengal Secretariat Record Room 
and these have been the main sources for reconstructing  the �irst phase of the Chamber’s 
history. On the basis of the archival documents, it seems that in addition to its other 
activities the Chamber used to comment regularly on various policies adopted by the 
Commerce Department of the Bengal Government during that period. At this stage, the 
Honorary Secretary of the NCC used to send comments and decisions of the Chamber 
Committee to the Secretaries of the Bengal and India Government on various policies 
initiated by these governments. The Chamber corresponded mainly with  the Commerce, 
Labour and Industries Departments of the government. Analyzing the policies taken by the 
Government, chambers of commerce and industries often gave their feedback. This was a 
regular practice and in most cases in this initial phase, NCC supported government 
initiatives. On the one hand, the Chamber preferred or referred to the opinion or comments 
sent by the Bengal Chamber of Commerce (BCC) to the government.9 On the other, in some 
cases, they opposed the government’s position.10

The Bengal Government had regular contacts with the Narayanganj Chamber of 
Commerce. ‘Scheme for the Registration of Property in British India Belonging to Enemies’, 
the ‘United Kingdom Registration of Business Names Act 1916’, ‘Registration of Claims for 
War Losses against Enemy Governments 1919’, ‘The Draft Indian Partnership Bill 1930’, 
‘Bengal Factories Rules 1935’, and ‘The Draft Revised Explosives Rules’ were some of the 
Acts and policy matters that the Chamber had to deal with after being noti�ied to them.10a

In the �inal years of the �irst phase, the Chamber re-organized and amended its 
Memorandum and Articles of Association; these subsequently became the guiding 
principles for the Chamber. Seven businessmen subscribed to the Memorandum of 
Association that was signed on 9 May, 1949.11

From its inception, the Chamber was known as the Narayanganj Chamber of 
Commerce (NCC) until 1950, when the Chamber entered its second phase. It was renamed 
as the Dacca-Narayanganj Chamber of Commerce (DNCC). Mr CK Hyder says about the �irst 
phase that 

the evolution of the Metropolitan Chamber has been slow but gradual and 
steady, following the historical process of the socio-economic development of a 
region, and not through any abrupt revolution. This process can be traced out 
in an easier way if it is seen in the perspective of the changing socio-economic 
and political trends of the region and the country. 12

Dacca-Narayanganj Chamber of Commerce (DNCC), 1950-52: In the second phase of its 
evolution and after the partition of India, the Chamber changed its name again. In 1950, the 
Chamber Committee responded positively to a suggestion that the name of the Chamber 
should be changed because of increasing trading activities. The Committee discussed the 
issue of the name change at length and thought that it would encourage Dacca �irms to join 
the Chamber, assuming that the Government would agree to its decision to represent Dacca 
as well as Narayanganj business.13 There was then no recognized trade association for 
Dhaka �irms, although by this time ‘Dacca’ had become the capital of East Pakistan and had 
enhanced its commercial and administrative status. In an Extraordinary General Meeting 
held on 12 May 1950, a resolution was unanimously passed to modify the name of the 
Chamber and include the word ‘Dacca’.14 With the change in name and the inclusion of 
‘Dacca’, businessmen from East Bengal started to get involved in the Chamber Committee 
and take part in its activities.  

In this phase, the Chamber had extensive dealings with the Jute Board and its work led 
to an increase in the export of jute. The volume of work of the Chamber in this phase, 
increased, and eventually the post of an Assistant Secretary was created. The Chamber, as 
DNCC, survived for only two years. Because of the emergence of new industrial ventures in 
the eastern part of Bengal, the Chamber was once again transformed in 1952. 

The activities of the Chamber did not always go smoothly in the second phase of its 
evolution. In 1951, for instance, the Chamber received an invitation from ILO to join a 
conference in Geneva but the Pakistan Government did not allow DNCC to send any 
delegates there.15 It was the beginning to be evident that the Pakistan government was 
going to pose obstacles in the path of the business community of East Bengal.  

Dacca-Narayanganj Chamber of Commerce and Industry (DNCCI), 1952-59: The third 
phase of the evolution of the Chamber began with another name change. In order to deal 
with the increasing tempo of industrialization in the eastern part of the Indian 
Subcontinent, the Committee realized that the Chamber should be authorized by its 
Constitution to deal with industrial as well as commercial matters. A proposal to change the 
name of the Chamber to ‘Dacca-Narayanganj Chamber of Commerce and Industry’ (DNCCI) 
was approved and the Committee noti�ied its members accordingly. It was considered 
advisable to amend the constitution of the Chamber to provide for the addition of the word 
‘Industry’ in the terms of reference of the Chamber.16  A special resolution to that effect was 
therefore adopted at an Extraordinary General Meeting of the Chamber held on 15 July 
1952.17 A few other articles and clauses were also amended, after being proposed by AD 
Boldy and seconded by NG Smith at the EGM. The meeting was chaired by the Chamber 
President Mr RWN Ferguson.18  

The High Court ruled that the Chamber’s Memorandum of Association could be 
altered under Section 12 (2) of the Companies Act 1913. The court’s approval was obtained 
by an order dated 12 December 1952. The consent of the Government of Pakistan was 
received in July 1953. The approval of the Government of East Bengal to this change in the 
Chamber’s name was received towards the end of July 1954.19    

The activities of the Chamber increased rapidly in this phase because of the increased 
pace of industrialization in East Bengal. A large number of mills and factories were 
established in the area around Dhaka and Narayanganj at this time. For the �irst time, local 
businessmen participated actively in chamber committees and sub-committees in this 
phase of DNCCI. 

Chamber membership was now opened to both government and non-government 
bodies. The number of members of the Chamber also increased. 58 business-�irms received 
membership in 1954, the highest number in the DNCCI phase of MCCI’s history.20 The 
Chamber started to deal with matters relating to Law and Legislation, Import and Export, 
Communications and Customs, Taxation, Arbitration, Licensing, Development, Finance etc. 
There were now regular exchanges with politicians and civil servants. This close working 
relationship produced bene�icial results for the country. Merchants and industrialists were 
inducted by government and were entrusted with nation-building tasks. The Chamber 

President, MM Ispahani, opined that ‘it is to the credit of the business community that such 
tasks, whether in the �ield of Commerce or Banking or Industry, were performed with great 
devotion and zeal’.21 Mr Ispahani stressed that ‘the mercantile community was held in high 
esteem by the people and Government. People rejoiced when an industry, whether a Jute 
Mill or a Cotton Mill, was established.’22   

1958, the last year of the third phase of the Chamber, was a year of considerable 
progress. Local industries, particularly jute mills, were thriving and jute, the golden �ibre, 
was earning an increasing proportion of the Country’s foreign exchange. The Chamber, at 
that time, worked very closely with the Pakistan Jute Association. Indeed, both shared the 
same of�ice in Narayanganj. The Government relied a great deal on the Chamber to resolve 
trade and commercial problems, and received wise and unbiased advice from it. The 
Chamber, by inclination and because of circumstances, had its roots in fundamental 
regional pursuits and occupations, and members took a personal and experienced interest 
in all aspects of agriculture, trade, commerce and industry.23

Nevertheless, every now and then, the Pakistan government continued to impede the 
work of the mercantile community of East Bengal. For example, when, in 1955, a high-level 
business delegation from India came to visit East Bengal the Chamber did not get 
permission to meet the delegation because of the lack of support of the Pakistan 
government.24

Narayanganj Chamber of Commerce and Industry (NCCI), 1959-79: It was in the fourth 
phase of the evolution of the Chamber that it became the leading voice of responsible 
business in Bangladesh. This era is thus one of the most signi�icant phases in the evolution of 
the Chamber. In this phase, the Chamber was renamed again when the word ‘Dacca’ was 
removed. The Ministry of Commerce reallocated the jurisdiction of chambers. When the 
Dacca Chamber of Commerce received government recognition, the issue of changing the 
name of the Dacca-Narayanganj Chamber of Commerce and Industry automatically received 
special attention. When the Narayanganj Chamber applied to the government for recognition 
the government responded by removing the word Narayanganj from the ‘Narayanganj 
Chamber of Commerce and Industry’ (NCCI).25 The Chamber subsequently received 
Government recognition and license from the Ministry of Commerce on April 1, 1959.26  

The Chamber then, took steps to amend the Articles of Association according to the 
requirements of the Government noti�ication. The Articles were amended in an 
Extraordinary General Meeting of the Chamber held on 11 August 1959.27 The Chamber 
President brie�ly explained the objective of the meeting. He said, that the Memorandum and 
Articles of the Association were amended in December in compliance with the government 
noti�ication of 18 November 1958, regarding re-organization of the Chambers of 
Commerce and Trade Associations. ‘Certain Objections’ were raised by the Government, he 
noted, and the Chamber was asked by it to further amend the Articles in the light of the 
objections. The President noted that the Articles of Association were subsequently changed 
as directed by the Government. 41 members attended the meeting, where the Special 
Resolution was passed unanimously.28 The Chamber received a Certi�ication of 
Incorporation under the Companies Act of 1913, on 8 October 1959, from the Registrar of 
Joint Stock Companies of East Pakistan.29 

The NCCI was transformed into an organization of exclusively local businessmen in 
this phase. It now started to take an active part in developing the trade and commerce of the 
then East Paistan under the leadership of mostly Bangali entrepreneurs. The Chamber now 
earned high status for its members with its devotion, hard work and the integrity of 
Committee members and member-�irms. 

The early years of the fourth phase were remarkable because of the many challenges 
faced by the Chamber. In spite of dropping ‘Dacca’ from the name, the existing members of 
the Dhaka area remained enrolled with NCCI. The Chamber was afterwards recognized 
under the Trade Organisation Ordinance, 1961. The Government further re-allocated its 
jurisdiction, granting it the areas of Dacca-Narayanganj, Demra, Tongi and Tejgaon. But in 
April 1962, The President of the NCCI contacted the President of the Dacca Chamber of 
Commerce and Industry (DCCI) and came to an agreement with regard to the respective 
jurisdictions of the two chambers. The Committee was of the view that Tangail and Tejgaon 
should be under the jurisdiction of the Dacca Chamber of Commerce and Bhairab, Tongi, 
Faridpur and Goalundo should be under the jurisdiction of the Narayanganj Chamber.30  The 
total members of the Chamber, in this phase,  was 139, whereas in the previous phase it was 
only 58.

In an interview CK Hyder observed that, 

 the Chamber got new impetus after 1971 and it didn’t look back from that time 
onwards. The Chambers of Commerce and Industry now gained consultative 
status and participated at the policy-making level with the Government, offering 
it their research-based suggestions whenever appropriate.’ Mr Hyder went on to 
say ‘it was quite an achievement for a businessman or an organization to be 
seated close to a Minister or a Secretary on policy formulation or 
implementation in those days.31

In independent Bangladesh, the Chamber was given the opportunity to regularly 
contribute its views and suggestions in the policy-making process of the trade, commerce 
and industry of the Country. At the same time, it started playing a useful role to solve 
problems of its member-�irms and for their betterment. The experience of working with 
the Bangladesh Government in this initial period and until 1974 was, however, not smooth. 
The Chamber did not invite either the Minister of Commerce or of Industries to address 
Chamber members from 1972 to 1974. The then President of the Chamber did not agree 
with the economic views of the Government and claimed that he was fully supported by the 
Chamber members in taking this stand. DCCI took full advantage of this unhappy 
relationship between the Government and NCCI. Bangladesh was experiencing an 
economic crisis, resulting from faulty distribution, erratic export performance, stagnation 
in investment, labour indiscipline and an unsatisfactory law and order situation – 
situations almost inevitable in a just-born country. In spite of everything, NCCI continued 
its efforts to reinforce the structural basis of the Bangladesh economy. Its representatives 
attended meetings of the representative bodies of the Government, expressed their 
opinions or views, and submitted suggestions for policy making. The Government would 
also listen to the voices of the business community of the country and try to accommodate 
their suggestions before taking decisions on economic issues.32  

In the late 1970s, the Chamber’s connection with the wider world was accelerated 
signi�icantly. In 1976, two Chamber members visited Malaysia, Singapore, Hong Kong and 
Japan along with a government delegation to invite foreign investors to Bangladesh. This 
practice continued in subsequent decades.

For their part, foreign delegates also started to visit Bangladesh and meet the 
Chamber Committee. In 1977, Mr Claude Vidalain, Charge de Mission, French External 
Trade Council, met members of the Chamber Committee and discussed possibilities of joint 
collaboration in trade and commerce between Bangladesh and France.33 

The Chamber arranged a seminar on the “Two Year Plan” that was held at the 
Chamber Building on 20 June 1978. The Planning Commission, Government of Bangladesh, 
requested the Chamber to arrange the seminar. Three papers on the ‘Two Year Plan Private 
Sector’, ‘Some Aspects of Financing and Domestic Resources Publication’ and ‘Creation of 
Job Opportunities and too much Dependence on on-going Projects’ were presented by the  
Chamber members. In the meeting a number of important recommendations were made, 
including creation of a separate cell for formulation of policy measures to help promote 
private sector industries. The Planning Commission sent some of these recommendations 
to the Ministry of Industries for its comments. 

The biggest event arranged by the Chamber in this phase was the celebration of its 
Diamond Jubilee on 20 June 1979. The NCCI decided to commemorate its glorious completion 
of 75 years in style. The Chamber invited many dignitaries of the country such as the ministers 
of Finance, Commerce and Industries, secretaries of relevant departments, academics, 
ambassadors of major countries, industrial leaders and other distinguished persons, who 
responded cordially to its invitation and joined the occasion. This event was a great success 
and appreciated by all. A Diamond Jubilee Celebration Publication was also produced by the 
Chamber to everyone’s satisfaction. Four national daily newspapers published supplements 
on this occasion, �illed with articles and messages. See Appendix 24.

The Chamber in 1971: The fourth phase of the evolution of the Chamber was especially 
signi�icant because the Chamber witnessed the Liberation War of Bangladesh during this 
time. It was a unique and glorious time in the history of the Chamber.

1971 was the most dif�icult period the Chamber had to face in its 110 years of history. 
The Chamber played a signi�icant role in the Liberation War of Bangladesh, though it did so 
covertly. It offered whole-hearted support for the cause of the freedom movement. Mr CK 
Hyder recalls, for example, 

... the night of March 26, 1971, when we hoisted the �lag of Bangladesh at the 
rooftop of the Chamber building; we donated money, food and extended our 
support to the freedom �ighters who came to us during the liberation war. For 
the security of the Chamber and the country, we had to destroy some important 
documents so that the Pakistani government could not have access to these. We 
secretly gave our suggestions and supported the formulation of the new 
government. After the Liberation War, we regularly expressed our opinions, 
views and suggestions through well-researched papers on various policy 
matters.34 

Mr M Anis Ud Dowla, the former President of the Chamber, says that

the Chamber de�initely played an important role during the Great Liberation 
War. During the Liberation War, one of our former Presidents Mr A Ahad 
disappeared forever. When the non-cooperation movement was going on, the 
Chamber supported the move of not paying any tax to the Government of 
Pakistan. In this way, the Chamber supported the freedom movement under the 
leadership of Bangabandhu Sheikh Mujibur Rahman.’35  

From March 25, 1971, the communication systems of the Country completely broke 
down. The Chamber Committee was then asked by the Martial Law authorities to resume 
its courier services between Dacca and Chittagong and Dacca and Khulna. In a meeting held 
in April 1971, the President of the Chamber informed members that the Insurance 
Association of Pakistan had decided not to cover the losses or damage to properties 
suffered after March 25, 1971, in the wake of military operations in the province. The 
Committee agreed that the matter should be taken up with the Government and the 
Insurance Association of Pakistan as well as local Martial Law authorities and �inancial 
institutions like IDBP, NIT, ICP etc.36 At a subsequent meeting, the President of the Chamber 

pointed out that he had spoken to Mr VA Jafri, CSP, the Secretary, Ministry of Commerce, 
Government of Pakistan, and urged him to impress on the Government that the Insurance 
Association of Pakistan should be made to accept losses due to the recent disturbances, 
payable under the ‘Riot and Strike Damage’ clause. One member mentioned in the meeting 
that Insurance companies were not covering risks under ‘Civil Commotion’ or risk of 
‘Damage by Miscreants’. The Committee decided that this was a serious matter since losses 
could run into hundreds of thousands of rupees. It was decided that a telegram should be 
sent to the Ministry of Commerce asking it to make arrangements immediately for such 
coverage through the Pakistan Insurance Corporation.37  

The Chamber Committee held an emergency meeting on 12 March 1971 that was 
chaired by the then President Mr A Qayyum and attended by Mr Nawab K Hasan Askari, Mr 
Mohammad Bhai, Mr SM Doja, Mr R Grant, Mr AA Kahlon, Mr Y Amanullah Khan, Mr WR 
Longwill, Mr CM Murshed, Mr Md Saifur Rahman and Mr Rashid Ahmed. The President 
welcomed members to the meeting of the Committee and went on to say that: 

       it had been the practice with Narayanganj Chamber to avoid involvement 
in political movement of any nature but since the present movement is no 
longer a political movement and as it has become a peoples’ movement, it 
would be advisable for the business community to identify themselves with 
the current movement under the leadership of Sheikh Mujibur Rahman. The 
Committee unanimously agreed with this view. The Committee then resolved 
that a telegram be sent to the President of Pakistan urging him to accept the 
demands of Shiekh Mujibur Rahman without any further delay and thus save 
the country. The Committee approved the draft of the telegram, placed before 
it by the President.38

At the same meeting, the Chamber Committee decided to donate Rs 10,000 to the East 
Pakistan Awami League Relief Fund in response to an appeal from Sheikh Mujibur Rahman. 
It also discussed various dif�iculties being faced in trade, commerce, and industry and 
decided to set up a sub-committee to deal with these matters.39

On August 2, 1971, the Vice-President of the Chamber wrote a letter to the President 
informing him that the ‘Central Peace Committee’ had approached him for donations. The 
President replied that though “the Peace Committees were doing good work” and deserved 

support ... “in view of the deteriorated economic conditions it may not be possible for 
member-�irms to donate to it”. In this very tactful manner the Chamber successfully evaded 
donating money to the so-called “Peace Committees” set up by collaborators of the 
Pakistani army.40

The pressure for donations to the ruling party of Pakistan became ever stronger at 
this time. In a meeting on December 10, the Chamber President said that there had been 
“considerable pressure” by the Administration for donations to the Governor’s Defense 
Fund. The President said that he had tried to resist the pressure for some time but it 
seemed now that any further show of indifference would be misconstrued. The Committee 
circulated the request of the donation to its members without giving any indication of the 
amount to be donated so that members could take their own decisions. However, the 
Chamber Committee decided that “they should make no contribution of its own”.41  

After December 16, 1971, the Chamber went back to work immediately to reconstruct 
the socio-economic foundation of Bangladesh. On December 22, 1971, a meeting was held 
to welcome the new government of independent Bangladesh. The Chamber pledged its 
whole-hearted support to the government in its task of building a prosperous country free 
from all exploitation. The Committee of the Chamber congratulated the Mukti Bahini and 
expressed its gratitude for the service it had rendered to the nation. The meeting 
demanded the immediate release of the Father of the Nation, Bangabandhu Sheikh Mujibur 
Rahman. The meeting condemned the inhuman massacre of intellectuals and demanded an 
enquiry into the matter. It sympathized with the bereaved families and prayed for the 
eternal peace of the departed souls. The meeting directed the Secretariat to publish a 
suitable message in all newspapers.42 

At a meeting on December 29, 1971, the Chamber decided to send a representation to 
the government with a number of suggestions. These suggestions were directed at allowing 
commercial, industrial �irms and companies and trade organizations the right of waiver 
from the requirement of obtaining prior approval from Bangladesh Bank and also 
withdrawal of restrictions as far as possible.43  

At a meeting on 5 January, 1972, the Committee decided that it would be better if the 
government promulgated an Ordinance superseding the requirements of the Companies’ 
Act for the purpose of substituting the word ‘Bangladesh’ for ‘Pakistan’ or ‘East Pakistan’.44 

Mr Kamruddin Ahmad, President NCCI from 1972 to 74, is quoted to have said: ‘On 16 
December 1971 Pakistan Armed Forces surrendered and War of Liberation came to an end. 
Bangladesh emerged as a sovereign People’s Republic but I was still in the custody of the 
Pakistan Army. The Jail Gate was opened on the 17 December by the Mukti Bahini and I 
came out as a free citizen of a newly independent state… I became the President of NCCI 
and had to continue for three consecutive years, the longest period one is allowed under 
the Chamber constitution to hold that post’.45 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 1979-1999: The �ifth 
phase of the evolution of the Chamber was perhaps the most important phase in its long 
history. With a legacy of 75 years of history, the Chamber entered this dynamic phase by 
calling itself, the Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI for the 
�irst time). The renaming of the Chamber occurred at the Diamond Jubilee Celebration in 
1979. It was according to the requirements of the Government that the Chamber had to 
change its name once again. Now that it had become MCCI, the Chamber came out from a 
restrictive geographical jurisdiction and most leading companies of the country became its 
members. Any trade group or company could become a member of any chamber across the 
country. The Chamber tactfully negotiated the challenges arising from this change under 
the leadership of the then Chamber President, Mr Anis Ud Dowla and the then Secretary Mr 
CK Hyder. As the Narayanganj Chamber was the leading chamber of the Country, the 
jurisdictional case became a big issue at this time. The Chamber of�ice had already been 
shifted to Dhaka from Narayanganj. It was at this juncture, that the Chamber approached 
the government to help it solve the issue of jurisdiction. 

The Chamber Committee worked hard at resolving the situation and on its advice the 
Ministry of Commerce eventually issued an order approving the change of the Chamber’s 
name from Narayanganj Chamber of Commerce and Industry (NCCI) to Metropolitan 
Chamber of Commerce and Industry, Dacca (MCCI, Dacca), subject to the conditions that (a) 
the existing area of operations would remain unchanged; (b) none of the existing members 
of the Dacca Chamber of Commerce and Industry would be enlisted as members without 
prior agreement of the Dacca Chamber; and (c) representations would not be sought in any 
advisory bodies where Dacca Chamber of Commerce was represented at the expense of the 
latter.46

Following the government’s approval, the Committee organized an Extraordinary 
General Meeting of the Chamber on 20 December 1979. The meeting unanimously adopted 
the new name and the formal certi�icate of the change of name from Narayanganj Chamber 

of Commerce and Industry (NCCI) to Metropolitan Chamber of Commerce and Industry 
(MCCI) was accepted unanimously on 21 December 1979.47

In an interview, Mr Anis Ud Dowla, the then President of the Chamber, recalled the 
history of the renaming of the Chamber as MCCI as follows:

... After long negotiation with the government as well as the Dacca 
Chamber of Commerce and Industry, the Chamber established its 
co-jurisdiction. The existing jurisdiction of the Chamber remained the 
same and we all came to a “Gentleman’s Agreement” with the Dacca 
Chamber in relation to enrolment of member-�irms. Both chambers dealt 
with the matter with due care and gave it special attention. Mr CK Hyder, 
Secretary of NCCI, then played a signi�icant role in choosing the word 
‘Metropolitan’ for us. In a meeting of the NCCI Committee members, the 
word ‘Metropolitan’ was chosen after a long discussion. We opted for the 
word ‘Metropolitan’ because of strategic reasons. As it was not con�ined to 
any speci�ic area, existing member-�irms could easily keep their 
association with the Chamber. The Dhaka Chamber also didn’t raise any 
objections to the new name. It was thus that after celebrating its Diamond 
Jubilee, the Chamber entered into a new phase as MCCI, Dhaka, from 21 
December, 1979.  48 

The 1970s can be termed as the ‘Golden Period’ for the Chamber and at the same time 
can be seen as the transitional period for trade, commerce and industries in Bangladesh. In 
this decade, privatization and denationalization of the industries took place at a brisk pace. 
The process of privatization was initiated by the government but the Chamber played a key 
role by submitting a well-researched paper on this issue.49 

In course of time, MCCI became the most noted chamber of the country. More and 
more �irms became its members. Most leading businesses and �irms opted to join the 
Chamber. The total number of members of the Chamber, in this phase, amounted to 279, 
whereas in the previous phase it was only 139.

In collaboration with the National Press Club, the Chamber organized a two-day 
seminar entitled ‘Policy Options for Economic Break-through’ in May 1992, at the 
Sonargaon Hotel in Dhaka. The Seminar was inaugurated by the Prime Minister and 

addressed by the Finance Minister and the Minister of Planning. The Leader of the 
Opposition joined the closing ceremony and a large number of MPs, diplomats, journalists, 
economic and social thinkers, and political and trade union leaders participated in the 
discussions.50     

MCCI took an active part in assisting the government in its policy making and put 
forward its suggestions to that effect. In the 1980s and 1990s, the Chamber participated in 
most nationally or internationally important issues connected to the development of trade 
and commerce and came up with its opinions or suggestions. The Chamber became much 
more responsive to the needs of the people of Bangladesh in this phase. It began issuing 
public statements or press releases on signi�icant events to convey its concerns on key 
business issues. Some of the core activities of the MCCI, in this phase, included regular 
correspondence on trade and commerce-related issues with national and international 
trade bodies and government and non-government bodies, and signing MoUs with globally 
recognized chambers and attracting foreign investors.

This phase may be termed as the preparatory stage for the next phase of the Chamber 
when it would have to face the upcoming challenges of the new millennium. The Chamber 
thus commented on two important documents of the Planning Commission – ‘Thoughts on 
the Third Five Year Plan (1985-1990)’ and ‘Thoughts about the Perspective Plan’. Chamber 
members were included in nearly all the panels of experts of the Planning Commission 
formed to offer recommendations on different issues to be covered by the Third Five-Year 
Plan.51  

Since the 1980s, the Chamber has submitted proposals to the government on National 
Budgets, Export-Import policies and Enhancement of Power Tariff.52 In 1984, the Chamber 
became af�iliated with the International Chamber of Commerce (Paris) and joined the ICC.53  
The Bangladesh-Malaysia Joint Economic Committee met the members of the Chamber to 
discuss the possibilities of increasing trade and business between these two countries.54 

In 1988, the then Prime Minister of Bangladesh called on the Chamber Committee and 
discussed the strategy to be adopted for doubling the Country’s exports by 1990. The 
Chamber Committee subsequently provided its suggestions on this issue.55

International exchanges of the Chamber continued on a regular basis. A 10 member 
delegation of the Chamber, for instance, visited Hong Kong, South Korea, Japan and the 
People’s Republic of China from 5 to 25 October, 1989. In the course of these visits, the 
Chamber delegation met trade bodies, ministers and business personalities to discuss 
issues concerning industrialization, export promotion, possibilities of trade and commerce 
affording mutual bene�its, ports and shipping services, and other relevant matters.56 

Meetings of the Chamber with heads of political parties were important and useful as 
the exchange of views with them facilitated discussion on relevant provisions relating to 
trade and industry in their respective election manifestos. The Chamber offered its views 
and suggestions towards making their election manifestos trade and commerce-friendly .57 

The Chamber maintains regular contacts with business delegations from overseas. 
The Chamber also has regular contacts with ambassadors and high commissioners of 
various countries to Bangladesh to extend business and trade activities across the Country. 
Chamber Delegations have visited various countries at regular intervals. On 1 January 
1992, an eleven member delegation of the Bengal Chamber of Commerce and Industry 
(BCCI), Calcutta visited MCCI. This visit was important in establishing joint venture projects 
of BCCI in Bangladesh. A Memorandum of Understanding (MoU) was signed between MCCI 
and BCCI envisaging industrial cooperation between India and Bangladesh. The scope of 

collaboration for a large number of industries was created as a result of the Chamber’s 
active role in promoting trade and industry in Bangladesh.58 This MoU signing event 
remains a milestone in the history of the evolution of the Chamber.

In 1993, the Chamber came up with a number of proposals for the government on 
‘Import Policy Order’ and the ‘Three Years Export Policy, 1993-96’. This was also the �irst 
time, that the Chamber issued review proposals in Bangla. The Chamber scrutinized the 
original policy drafted by the Government and pointed out loopholes in it. The arguments 
it came up with were highly appreciated by concerned bodies.59  

The credibility of the Chamber, as far as the Government was concerned, gathered 
momentum in this phase when the Chamber’s proposal to the Prime Minister entitled 
‘Economic Agenda of the New Government’ was received with much appreciation and given 
high importance. The proposal was handed over to the Prime Minister on 25 July, 1996,60 as 
soon as the new government, formed under the leadership of Awami League President 
Sheikh Hasina, came to power. 

In this phase the importance of the Chamber continued to increase. A Joint Task Force, 
formed in 1994, between the Confederation of Indian Industry (CII) and the Metropolitan 
Chamber of Commerce and Industry (MCCI) Joint Task Force, handed over its report on 
improving business ties to the Prime Ministers of Bangladesh and India on 6 January, 1997, 
during the visit to Dhaka of the Indian Prime Minister, Mr Deve Gowda. Later, the CII-MCCI 
Joint Task Force was renamed as the CII-MCCI Joint Economic Council. It is a body which 
continues to review the trade and economic relationships between the two countries.61

In the �inal years of the �ifth phase of its history, the Chamber continued to forge 
strong international connections. Dr Joseph Stiglitz, Chief Economist and Senior Vice 
President of the World Bank, visited the Chamber and met with Committee members to 
discuss economic issues on March 15, 1999.62 The Chamber extended host facilities to a 
Taiwan Turnkey, Engineering & Electronic Trade Mission from 8 to 9 April 1999. Missions 
of the European Union met members of the Chamber Committee on April 11, 1999, to 
discuss prospects of trade and commerce. A delegation from the Chamber visited Singapore 
to attend a seminar on business opportunities in Bangladesh, on 14 July 1999, organized by 
the Chamber jointly with the Bangladesh High Commission in Singapore, Singapore 
Confederation of Industries and Singapore Trade Development.63 A 15-member Trade and 
Investment delegation from Singapore met members of MCCI on October 12, 1999.64 These 
are but a few examples that demonstrate the links that MCCI has been creating with the 
outside world. 

The Chamber’s role in the trade and industry of Bangladesh as well and its economic 
development during the last two decades of the 20th century has been remarkable. It has 
been adopting pragmatic policies at home and has been reaching out externally. The 
Chamber, in other words, has prepared itself, in this phase, to meet the challenges of the 
new millennium. 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 2000-Present: Since 
2000, the Chamber has been facing a world whose economy has become entirely different 
from the past. In this new millennium, the role of the Chamber in the economic sector has 
developed signi�icantly as it emerged as the leading voice of the business community of 
Bangladesh. The Chamber is having to deal with the impact of globalization and has had to 
reshape itself vigourously to adapt to it. 

Because of intense global competition and the increasing liberalization of trade, 
MCCI’s role has had to change to enable it to cope with the changing environment. MCCI has 
had to operate much more ef�iciently and effectively than before in order to tackle 
distinctive and complex challenges. The rapid growth of the market economy demanded  
development of different institutions, procedures, laws, means of production, attitudes, 
and public awareness. The processes related to a market economy and liberalization has 
made enormous demands on the Chamber.

The private sector of the country has had to strengthen itself in this changing 
situation. It has had to work on a cooperative basis in policy formulation and 
implementation. As an institution seeking to undertake and perform new tasks for business 
and industry, the Chamber has transformed itself accordingly.

In addition to its regular activities, the Chamber has been focusing on environmental 
issues. The Chamber Committee joined the Environmental Management Program in 2000, 
expressing its concern over the issue in a meeting at the World Bank’s Dhaka Of�ice.65 The 
impact of climate change – a critical issue for many countries, including Bangladesh – has 
been taken seriously by the Chamber. It organized a discussion meeting on 25 August in 
2010, entitled ‘Climate Change and Business Opportunities’ where members present 
exchanged their views on the subject.66 The Chamber Committee also felt the need to express 
its solidarity with the business community and associate itself with other trade bodies and 
organizations of Bangladesh in the “Clean Rivers” campaign.67 MCCI has introduced annual 

awards on Environmental Issues which has been hailed as an outstanding initiative by 
many.68  

The Chamber has continued to develop its international connections and has made 
more commitments and forged new links in this phase. From the outset of the 21st century, 
more and more trade delegations have been visiting Bangladesh from all over the world. 
Chamber delegations have also been visiting different countries regularly to ensure 
broader marketing and trade facilities for Bangladesh. 

The Joint Economic Council (JEC) of the Confederation of Indian Industry and MCCI 
held its second meeting on 23 February, 2000 and discussed various aspects of 
Indo-Bangladesh co-operation on trade and industry.69 This meeting was especially 
arranged to discuss a comprehensive list of issues. Participants on this occasion were twice 
the number that attended the previous meeting. 

The Chamber organized a two-day visit of a forty-member trade delegation from Sri 
Lanka-Bangladesh Business Council (SLBBC), Colombo, in March, 2000, which explored 
business and investment prospects in Bangladesh.70  

The President and Secretary-General of the Chamber met Mr Jan Axel Voss, Deputy 
Head of Mission of the German Embassy in Bangladesh, on 6 July, 2000, and discussed 
issues of bilateral interest. The Chamber, jointly with Save the Children, UK, sponsored the 
launching ceremony of Big Business, Small Hands: Responsible Approaches to Child Labor, on 
21 November, 2000. Princess Anne of the United Kingdom graced the occasion.71 The 
Chamber organized a half-day discussion meeting on the World Trade Organization (WTO) 
and issues arising from its decision to phase out tariff and non-tariff barriers by January 1, 
2005. Mr Muchkund Dubey, former Permanent Representative of India to the WTO, was the 
guest speaker on this occasion.72

In the �irst decade of the 21st century, the Chamber conducted a series of noteworthy 
meetings with world famous trade bodies and personalities. It held a discussion meeting 
with the visiting President of the Japanese Commerce and Industry Association and the 
JETRO representative at the MCCI of�ice. The Chamber hosted a luncheon meeting in 
honour of Donald C Mckinnon, Commonwealth Secretary General, at the MCCI of�ice. It held 
a meeting with Mr Nicholas Stern, Chief Economist and Senior Vice-President of the World 

Bank, Washington DC in the Chamber Of�ice on 8 January 2002. A meeting with the US 
ambassador was held on 24 September 2003.73 Lord Swaraj Paul, a member of the British 
House of Lords, held a meeting with the members of the Chamber on 8 October 2003. A 
Thai trade delegation headed by Mr Prachuab Chaiyasan also met members of the MCCI. 
The Chamber held a discussion and dinner meeting with the Singapore Prime Minister, Mr 
Goh Chok Tong at a city hotel on 24 June 2004.74 A German Business Mission visited 
Bangladesh from 19 to 26 May, 2006. The visit was organized by the German Asia-Paci�ic 
Business Association and was sponsored by the Federal Ministry of Economics & 
Technology, Germany. The delegation visited the Chamber on 22 May 2006 and exchanged 
views with members. Both parties emphasized the importance of more mutual 
cooperation. Chamber members highlighted the favourable investment climate existing in 
the country. The German team expressed keen interest in investing in textiles and other 
sectors in Bangladesh.75 The Chamber was a partner of the multi-country match-making 
project, ‘South Europe Meets South Asia 2009’, funded by the European Commission. The 
Chamber Secretariat successfully disseminated the purpose and bene�it of the project to 
target groups of the Information Technology and Food Processing sub-sectors in 
Bangladesh.76 

A team of experts from the World Bank paid a visit to the Chamber on 14 June, 2009, 
to hold a pre-consultation meeting with leaders of the private sector to get the views of the 
business community on what the goals, objectives and strategy of the World Bank’s 
Country Assistance Strategy (CAS) for the upcoming 2010-2013 period could be.77 

 Memorandums of Understanding (MoU) were signed between MCCI and many other 
chambers and trade bodies across the world. For example, an MoU was signed between 
MCCI and two Australian trade bodies in 2004.78 Later that year, an MoU was signed 
between MCCI and the Confederation of Nepalese Industries.79 Similar documents for 
promotion of business and trade and economic activities between Bangladesh and China 
were signed in December 2005 between the Chamber and the Yunnan Provincial Chamber 
of Commerce and Yunnan Fijian Chamber of Commerce, China.80 Other MoUs were also 
signed where the Chamber played the leading role in promoting commercial growth and 
economic development.

Chamber members have visited numerous places across the world to build trade and 
business relations with other countries. For instance, a 10-member delegation visited 
Yunnan Province, People’s Republic of China, from 10 to 17 December, 2005 at the 
invitation of the Vice Governor, Dehong Prefecture, Yunnan Province.81 The Chamber’s 
former President, Mr M Anis Ud Dowla, and its Secretary-General, Mr CK Hyder, 
participated at the 7th International Conference on Corporate Governance held in London 
on 11-12 May 2006. 

The Chamber participated in the “Investment Seminar on Bangladesh” held in 
Singapore on 23 February, 2010. The Board of Investment of the Bangladesh Government 
and Singapore Business Federation jointly organized the seminar to mobilize foreign 
investment in Bangladesh. The Chamber President, Mr M Anis Ud Dowla, presented the 
keynote paper, entitled ‘Key Sectors and Projects for Investment on Private-Public 
Partnership Basis’.82 

A Chamber delegation consisting of its President, Vice-President, two former 
Presidents and the Secretary-General participated in the ‘Partnership Summit 2006’ 
organized jointly by the CII (Confederation of Indian Industry) and the Government of West 
Bengal in Kolkata from January 18 – 20, 2006. The Chamber took part in a high-level 
Asia-Paci�ic Policy Dialogue for LDCs held in Dhaka from 18 to 20 January, 2010. In his 
presentation at this event, the Chamber President highlighted the need for time-bound 
programs on poverty reduction, improvement of health, sanitation, safe water, primary 
education, skills and ICT development. In addition, the President emphasized the 
importance of dealing with two emerging issues, viz., effects of climate change and the need 
for updated information and data management systems.83  

In addition to delegations from Europe, America and Asia, a few African delegations 
have also visited the Chamber to promote trade relations. A delegation from the African 
Center for Economic Transformation (ACET), led by Mr KY Amaoko, former UN Under 
Secretary-General of Economic Commission for Africa, visited the Chamber on 27 March, 
2010. A lively discussion was held then on common challenges faced by Least Developed 
Countries (LDC), possible areas of cooperation, and trade expansion between African 
countries and Bangladesh. The ACET delegation expressed its keen interest in linking South 
Asia with Africa through business and investment partnerships, and shared development 
experiences. The delegation agreed that there are enormous opportunities to promote 
trade and economic cooperation between Africa and Bangladesh.84 

In this phase of its evolution, the Chamber also focused on internal issues. The 
Chamber arranged a seminar with the Chartered Institute of Logistics and Transport on 
‘Traf�ic Congestion and its Impact on Business: Some Remedial Measures’ on 21 July, 2010 
at the Chamber Conference Hall. The summary of the discussions at the seminar was sent 
to all concerned ministries and departments.85  

Chamber members continued to have meetings with very high government members 
including the Prime Minister, Ministers, the Chairman of the National Board of Revenue, 
and other high-ranking of�icials, to discuss important national issues and subjects related 
to trade and commerce. The Chamber also held meetings with Advisors during the 
Caretaker Government regime. Chamber members met the Governor of Bangladesh Bank 
on a number of occasions to discuss national, economic, and �inancial issues. The 
Chamber’s meetings with various trade bodies of the country for the promotion of trade 
and economic development was also part of its regular activities.

The global economic recession was perceived as a threat for all economies at the 
beginning of the 21st century.  The Chamber had to contend with this phenomenon and 
strove to lessen the impact of the crisis on Bangladesh. It carried out a survey among its 
member �irms to assess the impact of the crisis on the Bangladesh economy and discussed 
measures needed to tackle the situation.86  

The Chamber organized a high-pro�ile discussion session  entitled ‘Asia 2050 and 
Bangladesh’ on 26 May, 2011 at the Westin Hotel, Dhaka, to discuss future growth prospects 
of Bangladesh in the context of a report published by the Asian Development Bank (ADB) 
entitled ‘Asia 2050: Realizing the Asian Century’. Dr Atiur Rahman, Governor of Bangladesh 
Bank, was the keynote speaker, and Dr Gowher Rizvi, Adviser to the Honorable Prime 
Minister on International Affairs, was present as the Chief Guest. Eminent citizens of the 
country, including leaders of the business community, past presidents of the Chamber, 
presidents and chairmen of major trade bodies, diplomats, economists, and media 
personnel were present on the occasion.87  

To face the challenges of the new millennium, the Metropolitan Chamber of 
Commerce and Industry has reconceptualized its “Vision” and “Mission”. A strategic 
planning session was held on 11 February 2012 at Cox’s Bazar for this purpose. After a 
daylong discussion, members adopted an updated “Vision” and “Mission” statement.88 It 
was decided that the goals set out in the the reformulated “Mission” would be realized

40 Minutes of the NCCI, 2 August 1971, p. 999.
41 Minutes of the NCCI, 10 December 1971, p. 1113.
42 Minutes of the NCCI, 22 December 1971, p. 1115.
43  Minutes of the NCCI, 29 December 1971, p. 1117.
44 Minutes of the NCCI, 12 May 1972, p. 1140.
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            INTRODUCTION

The Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI) is a 
non-political, non-pro�it-making organisation owned and directed by its members. This 
Chamber was established as the ‘Narayanganj Chamber of Commerce’ (NCC) in 1904. It was 
set up as a unique platform to in�luence decision-makers and shape policy and to ensure 
the best possible environment for business for its members. It is the pioneer chamber of 
Bangladesh and was the �irst modern chamber of its kind in Eastern Bengal and Assam 
province. Thus, it can be said that the Metropolitan Chamber is the oldest and the 
preeminent trade organisation of the eastern part of Bengal. Promoting Bangladesh as a 
promising investment destination is a major focus area of the Chamber. The Chamber 
concentrates on furthering business ties with the greater business world. Through the 
Chamber’s policies, its membership, consisting of major companies, and its specialised 
secretariat, MCCI is adapting to the constant changes in the global order and is moving 
ahead purposefully to meet the challenges of the 21st century.

Emergence of the Chamber: Background1

In the history of trade and commerce in Eastern Bengal, the Dhaka-Narayanganj area 
has always played a major role. The trade and commercial importance of Wari-Bateshwar, 
Sonargaon, Savar and Dhaka over the centuries testify to the crucial geographical location 

of the area. Narayanganj, in particular, was one of the major trading centers in the Eastern 
part of Bengal from antiquity because of its geophysical location. However, the 
Dhaka-Narayanganj area emerged as a thriving commercial and industrial hub after the 
Mughals shifted the capital of Bengal from Rajmahal to Dhaka. Narayanganj, the epicenter 
for textile industries since the ancient and medieval times, became an important riverine 
outlet to the Bay of Bengal in the 18th and 19th century. Since Eastern Bengal was a kind of 
land-bridge between south and southeast Asia, Dhaka-Narayanganj gradually turned into 
an important entrepreneurial centre for trade and commercial activities of these two 
localities. The commercial opportunities and abundant resources of Dhaka-Narayanganj 
presented lucrative options for foreign traders viewing the Eastern part of Bengal. 

In the last two decades of the nineteenth century, in particular, Narayanganj emerged as 
an important center for trading of raw jute. The Jute industry, which had started to grow from 
the mid-�ifties of the nineteenth century, became the second largest industry of India during 
the First World War. The supply of nearly three-quarters of all raw jute came from the eastern 
part of Bengal, though this region had inherited no industry at the time of the partition of 
Bengal in 1905. Raw jute then was collected by beparies (middlemen traders) and brought to 
Narayanganj to be packaged in jute baling presses. Till 1947, there were no jute 
manufacturing industries in Narayanganj except ‘pucca’ jute baling presses. But the situation 
changed after the second partition of Bengal in 1947. In less than two decades, the number of 
‘pucca presses’ in the region rose to 79, out of which 30 were located in Narayanganj. 20 large 
jute mills were eventually established all over the country, 10 of which had been set up in 
Dhaka and Narayanganj. With the establishment of the huge Adamjee Jute Mill (1951), the 
�irst factory of its kind, Narayanganj began to develop rapidly as an industrial as well as a 
trading centre. Adamjee Jute Mill was set up by Mr Abdul Wahid Adamjee, a leading 
industrialist and a member of one of the wealthiest families of (West) Pakistan.

Bengal witnessed a fascinating commercial phase as a number of chambers were 
formed in this region at this time. Most countries in Asia had by the end of the 19th century 
adopted the concept of chambers of commerce from western countries and had adapted it 
to their local conditions. In fact, in the Indian sub-continent, British traders were the �irst to 
organize chambers of commerce. Subsequently, local trading and industrial communities 
organised themselves into similar bodies. In the third decade of the nineteenth century, 
European investment in India as well as in Bengal �irst began to be patronized by the trade 
associations, and chambers of commerce developed in the sub-continent from then on. The 
Calcutta Chamber of Commerce (1833) and the Bengal Chamber of Commerce (1853) were 
set up by the Europeans in this decade. Local merchants, however, had no access to these 
bodies. But within two years of the formation of the Indian National Congress in 1885, 
indigenous merchants were able to establish a Chamber of Commerce of their own in 1887, 

namely, the ‘Bengal National Chamber of Commerce’, where business organisations or 
agents of Eastern Bengal were af�iliated and became members. 

In 1903, the partition of Bengal was proposed so that East Bengal and Assam could be 
separated from Kolkata. This idea was a direct blow to the European business community 
in the eastern part of Bengal, who had their business headquarters in Kolkata and who used 
Kolkata port for export of goods. Chittagong port now became crucial for the new province. 
Until this time, the eastern part of Bengal had been treated only as a hinterland of the 
Kolkata metropolis and only as a source of supply of raw materials for the 
Kolkata-Howrah-Hoogly industrial belt. The largest industry of this belt was jute, which 
relied heavily on the supply of raw jute from East Bengal. With the creation of a new 
province, it was imperative to have a new trade organisation for prompt export purposes in 
this area. Until 1904, the Bengal Chamber and the Bengal National Chamber, both located in 
Kolkata, were platforms where foreign and local businesses and �irms from the eastern part 
of Bengal could get memberships. After the formation of the Narayanganj Chamber of 
Commerce (NCC) in 1904 and the Chittagong Chamber of Commerce (CCC) in 1906, 
European businesses  and �irms of eastern Bengal joined these chambers. Some local 
merchants of this area, however, continued to have af�iliations with the Bengal National 
Chamber as they could rarely access chambers made and constituted by Europeans.

The partition of Bengal in 1905, was one of the main factors behind the establishment 
of a new chamber in the eastern part of Bengal, particularly around the new capital city of 
Dhaka. On the eve of the partition of Bengal, European entrepreneurs of Narayanganj and 
Dhaka established the Narayanganj Chamber of Commerce (NCC), the predecessor of MCCI, 
in 1904. In 1904, the Government established the Department of Industries to handle the 
industrial and commercial growth of the province. In 1905, the province of East Bengal and 
Assam began functioning. Lt Governor Sir Bam�ield Fuller of�icially took over the charge of 
the new province. In 1906, Chittagong was made an independent port of the new province. 
Narayanganj was put under the jurisdiction of this port instead of Kolkata.

Though the annulment of Bengal partition in 1911 was a hindrance to the economic 
growth of this region, the revival of the tea and jute markets and business marts in and 
around Dhaka, and the emergence of Narayanganj as a substantial port city in Eastern Bengal, 
con�igured a new economic order. In the 1940s, a number of cottage industries, weaving 
factories and cotton mills were established in East Bengal which added a further dimension 
to the trade and commerce of the region. After 1949, indigenous merchants started taking 
over and the Chamber entered an era of ‘Nation Building’. The historical evolution, activities 
and contributions of the Chamber will be discussed elaborately in the following chapters.   

Objectives, Vision and Mission
Over the years, the Chamber consistently pursued an objective approach to 

socio-economic issues, which successive governments as well as the business community 
and political leaders have appreciated. Becoming the leading voice and serving responsible 
business is the Chamber’s Vision; and providing support to business in Bangladesh is the 
principal mission of the Chamber. 

The main objectives1a of the Metropolitan Chamber are: to (a) promote, advance and 
protect trade, commerce and industry; (b) add, stimulate and promote the interests of 
industry and business in matters of inland and foreign trade; (c) watch over, protect and 
promote general commercial and industrial interests; and (d) secure and safeguard the 
well-being and interests of persons engaged in trade, commerce and industry. There are 
also various incidental objectives such as to establish a library, disseminate information, 
publish periodicals and provide other relevant services for the development of business.  

To face the challenges of the new millennium, the Metropolitan Chamber revisited its 
vision and mission in 2012. A strategic planning session was held and after extensive 
discussions, members unanimously agreed to a new “Vision and Mission”. A formal 
launching ceremony of the Chamber’s “Vision and Mission” was held on 17 April 2012 at 
Lake Shore Hotel in Gulshan. The revisited “Vision and Mission” of the Chamber are as 
follows:

VISION

Be the leading voice serving responsible business

MISSION

Become the leading Chamber for providing research and analysis support related to 
business in Bangladesh

Attract quality membership, representative of a cross-section of business

Effectively respond to the changing needs of our members

Enhance our capabilities through collaboration with local and international institutions

Engage and communicate regularly with our stakeholders

Recognize best practices that bene�it business and society

The Metropolitan Chamber is thus seeking to provide services through which 
commercial and industrial business will be assisted in their growth. It now aims to provide 

members with a vision and focused leadership to enhance and promote the ongoing 
ventures of the business community. The Chamber, of course, will continue to play a leading 
role in in�luencing the social, economic and business environment of Bangladesh in order 
to create sustainable economic progress. In line with the objectives, vision and mission 
mentioned above, members of the Metropolitan Chamber are entitled to the following 
services and bene�its:

New members can network with the leaders of over 300 member 
companies who come from all sectors and represent most of the large 
enterprises in Bangladesh including multinationals.

Members can rely on the Chamber's strong collective lobbying efforts on 
their behalf.

Unparalleled access to major stakeholders through business meetings.

Participation in Chamber Committees and Project Groups that advance the 
Chamber's national objectives.

Possibility of participating in the Chamber on key committees and boards 
that are important to the country’s development.

New members are of�icially welcomed in the monthly newsletter.

Opportunity for maximum promotion and exhibition of members' products 
and services at Chamber events.

Opportunities to advertise in the Chamber's publications and on its website.

Discounted rates for conference and meeting room facilities at the Chamber.

Access to relevant local, regional and international business information.

Assistance to members in arranging one-on-one business meetings and 
reciprocal meetings.

Possibility of participating and assisting in social programmes in which the 
Chamber is involved.

Assistance with information and contacts that can guide businesses looking 
to tap into regional markets.

Members looking to expand their reach beyond national borders can bene�it 
from relationships MCCI has with other Chambers of Commerce of the 
world.

Chapter Organization

Based on source materials accessed from Chamber archives and the National Archives 
of Bangladesh and India, this is an attempt at presenting a narrative history of the 
Metropolitan Chamber. We have tried to make the book an appropriate record of the 
Metropolitan Chamber that combines the qualities of a coffee-table book with that of a 
well-researched history. The book is divided into the following chapters: Chapter 1: 
Introduction - Emergence of the Chamber: background, objectives, visions, mission and 
chapter organization; Chapter 2: Evolution of the Chamber - the different names of the 
chamber and its evolution, the story also of how the chamber moved from Narayanganj to 
Dhaka; Chapter 3: The Chamber Now: Organization - structure of the Chamber, of�ice 
bearers, the secretariat, the rights and privileges of members, subscription, members’ 
eligibility and expulsion; Chapter 4: The Chamber Now: Functions - reviews, international 
af�iliations and representation functions of the Chamber, AGMs, publications, 
communication development; Chapter 5: The Chamber and the Nation – social and 
humanitarian services rendered to the nation by the Chamber; Chapter 6: Conclusion - Into 
the Future.

The �irst chapter explores the emergence of the Chamber in 1904. This chapter is 
divided into four sub-sections: reasons behind selecting Narayanganj to set up a chamber; 
interests of the Bengal Government and the Chamber’s objectives, visions and mission. 

To establish the historical perspective, we focus brie�ly on the evolution of the 
Chamber in the second chapter. The history of the Chamber, since inception to the present, 
is narrated here. This chapter also discusses details various phases in the evolution of the 
Chamber, the changes in its name, the shifting of the Chamber of�ice from Narayanganj to 
Dhaka, as well as the evolving status of the Chamber. 

The third chapter deals with the organization of the Chamber. This chapter is divided 
into several sub-sections. In these subsections, we will look at the structure of the Chamber 
(of�ice bearers and secretariat), eligibility for becoming a member, rights and privileges of 
member companies, subscriptions and provision for expulsions.  

In chapter four, we will throw light on the multidimensional functions of the Chamber. 
Some of the functions brie�ly discussed in this chapter include the regular review activities 
on various important national and international issues, international connections, 
representations of members of the Chamber in government and non-government bodies 
since 1904, annual general meetings of the Chamber, activities of the publications and 
research cell and communication services offered.

The �ifth chapter explores the Chamber’s role in providing social and humanitarian 
services to the nation over the years. The Chamber has contributed signi�icantly to public 
sectors like education, health and environment, over the decades, and this is the history 
this chapter narrates. 

Chapter six, titled ‘Into the Future’, includes concluding remarks on the Chamber’s 
past, present and future.

            EVOLUTION OF THE CHAMBER

“Viewed in the light of history, one-hundred and ten years may not appear to be 
a very long span of time. Indeed, history abounds with instances of institutions 
which survived and �lourished for longer periods. Yet, an organization which 
has weathered vicissitudes for 110 years has learnt many lessons that can be of 
signi�icance not only to trade and industry but to a wider public. Metropolitan 
Chamber of Commerce and Industry (MCCI), Dhaka is fortunate enough to be 
such an organization.2”  

Mr CK Hyder3 expressed his feelings thus on the eve of the 110th anniversary of the 
Metropolitan Chamber of Commerce and Industry, Dhaka in an interview, held in April, 
2014. He went on in the interview to say, “I am overwhelmed by the thought that MCCI has 
already gone through an eventful history of 110 years of service to trade, industry and the 
nation, and I had the honour and privilege of having been associated with this premier 
chamber of the Country for 44 years. I have witnessed many remarkable and fascinating 
stages of the evolution of the Chamber”.4 

Mr Hyder’s words indicate that the growth of the Chamber has been continuous and 
that it has come a long way in the course of its history. This chapter will focus brie�ly on the 
evolution of the Chmber, explore the various phases of its evolution and discuss the changes 
in its name the shifting of the Chamber of�ice from Narayanganj to Dhaka, as well as its  
evolving status over time. In particular, we will focus on the many stages of the evolution of 
the Chamber.

Narayanganj Chamber of Commerce (NCC), 1904-50: The Chamber started its journey in 
1904 as the Narayanganj Chamber of Commerce (NCC), and continued to be known as such 
till 1950; this, then, may be regarded as the �irst phase of MCCI’s evolution. The Committee 
of the Chamber was composed then of 16 members, including the President, Vice-President 
and Honorary Secretary.5 In 1949, the �irst major re-organization of NCC was initiated by 
some business �irms that had been operating in and around Narayanganj and Dacca. They 
intended to form a trade association under the Companies Act. As per the Memorandum 
and Articles of Association, 1949, 

       We, the several persons whose names and addresses are subscribed, are 
desirous of being formed into an association pursuance of the 
Memorandum of Association: DP Fafallios (Merchant- Rally Brothers Ltd), 
LK Nixon (Managing Director- R Sims & Co Ltd), G Allan (Director- 
Sonakhunda Baling Co Ltd), Arff Ismail GH (Agent- Bengal Assam Steamship 
Co Ltd), SW Alexander (Manager- Ludlow Pakistan Co Ltd), KP Matthews 
(Join Agent- IGN & RSN Co Ltd) and JA Coldwell (Manager- M Sarkies & 
Son).6

This memorandum was signed on the 9th of May, 1949 and the witness was GP Henwood.7  

Because of scanty source materials, a complete picture of the pre-partition structure 
of the committee is not possible. Records of the Chamber at its initial stage are very few. 

Annual reports, minutes and other documents, the main sources of chamber activities, are 
not available. The lack of sources in the colonial era makes the task of reconstructing the 
history of the �irst phase of the Chamber extremely dif�icult. But it can be conjectured that 
at the initial phase the Chamber had to deal with many tumultuous events. The Chamber, 
for example, went through the turmoil of the partition of Bengal (1905), the Swadeshi 
Movement (1903-08), the First World War (1914-19), the great economic depression of 
1930s, the Second World War (1939-45), the Famine in Bengal (1943) and the political 
turmoil surrounding partition in the 1940s. All these events had a signi�icant impact on the 
economy of Bengal and, consequently, on the history of the Chamber. 

It can be assumed that the Chamber could not contribute much to trade and industry 
till the partition of India (1947). In its initial phase (1904-50) it did not have many 
members. The Chamber had possibly around 40 member-�irms8 and followed the Bengal 
Chamber of Commerce (BCC) in its activities and secretarial practices. The principal trade 
of the region was concentrated on jute and was controlled by expatriate traders and 
entrepreneurs. The major concern of the Chamber, in this phase, was to solve the problems 
of member-�irms. The problems faced by the native businessmen were not at all the 
concern of the Chamber in the �irst phase of its existence.

Some of the letters documenting exchanges between the Government of Bengal and 
the Narayanganj Chamber of Commerce (NCC) have been found in the Bangladesh National 
Archives, the National Archives of India (Delhi) and West Bengal Secretariat Record Room 
and these have been the main sources for reconstructing  the �irst phase of the Chamber’s 
history. On the basis of the archival documents, it seems that in addition to its other 
activities the Chamber used to comment regularly on various policies adopted by the 
Commerce Department of the Bengal Government during that period. At this stage, the 
Honorary Secretary of the NCC used to send comments and decisions of the Chamber 
Committee to the Secretaries of the Bengal and India Government on various policies 
initiated by these governments. The Chamber corresponded mainly with  the Commerce, 
Labour and Industries Departments of the government. Analyzing the policies taken by the 
Government, chambers of commerce and industries often gave their feedback. This was a 
regular practice and in most cases in this initial phase, NCC supported government 
initiatives. On the one hand, the Chamber preferred or referred to the opinion or comments 
sent by the Bengal Chamber of Commerce (BCC) to the government.9 On the other, in some 
cases, they opposed the government’s position.10

The Bengal Government had regular contacts with the Narayanganj Chamber of 
Commerce. ‘Scheme for the Registration of Property in British India Belonging to Enemies’, 
the ‘United Kingdom Registration of Business Names Act 1916’, ‘Registration of Claims for 
War Losses against Enemy Governments 1919’, ‘The Draft Indian Partnership Bill 1930’, 
‘Bengal Factories Rules 1935’, and ‘The Draft Revised Explosives Rules’ were some of the 
Acts and policy matters that the Chamber had to deal with after being noti�ied to them.10a

In the �inal years of the �irst phase, the Chamber re-organized and amended its 
Memorandum and Articles of Association; these subsequently became the guiding 
principles for the Chamber. Seven businessmen subscribed to the Memorandum of 
Association that was signed on 9 May, 1949.11

From its inception, the Chamber was known as the Narayanganj Chamber of 
Commerce (NCC) until 1950, when the Chamber entered its second phase. It was renamed 
as the Dacca-Narayanganj Chamber of Commerce (DNCC). Mr CK Hyder says about the �irst 
phase that 

the evolution of the Metropolitan Chamber has been slow but gradual and 
steady, following the historical process of the socio-economic development of a 
region, and not through any abrupt revolution. This process can be traced out 
in an easier way if it is seen in the perspective of the changing socio-economic 
and political trends of the region and the country. 12

Dacca-Narayanganj Chamber of Commerce (DNCC), 1950-52: In the second phase of its 
evolution and after the partition of India, the Chamber changed its name again. In 1950, the 
Chamber Committee responded positively to a suggestion that the name of the Chamber 
should be changed because of increasing trading activities. The Committee discussed the 
issue of the name change at length and thought that it would encourage Dacca �irms to join 
the Chamber, assuming that the Government would agree to its decision to represent Dacca 
as well as Narayanganj business.13 There was then no recognized trade association for 
Dhaka �irms, although by this time ‘Dacca’ had become the capital of East Pakistan and had 
enhanced its commercial and administrative status. In an Extraordinary General Meeting 
held on 12 May 1950, a resolution was unanimously passed to modify the name of the 
Chamber and include the word ‘Dacca’.14 With the change in name and the inclusion of 
‘Dacca’, businessmen from East Bengal started to get involved in the Chamber Committee 
and take part in its activities.  

In this phase, the Chamber had extensive dealings with the Jute Board and its work led 
to an increase in the export of jute. The volume of work of the Chamber in this phase, 
increased, and eventually the post of an Assistant Secretary was created. The Chamber, as 
DNCC, survived for only two years. Because of the emergence of new industrial ventures in 
the eastern part of Bengal, the Chamber was once again transformed in 1952. 

The activities of the Chamber did not always go smoothly in the second phase of its 
evolution. In 1951, for instance, the Chamber received an invitation from ILO to join a 
conference in Geneva but the Pakistan Government did not allow DNCC to send any 
delegates there.15 It was the beginning to be evident that the Pakistan government was 
going to pose obstacles in the path of the business community of East Bengal.  

Dacca-Narayanganj Chamber of Commerce and Industry (DNCCI), 1952-59: The third 
phase of the evolution of the Chamber began with another name change. In order to deal 
with the increasing tempo of industrialization in the eastern part of the Indian 
Subcontinent, the Committee realized that the Chamber should be authorized by its 
Constitution to deal with industrial as well as commercial matters. A proposal to change the 
name of the Chamber to ‘Dacca-Narayanganj Chamber of Commerce and Industry’ (DNCCI) 
was approved and the Committee noti�ied its members accordingly. It was considered 
advisable to amend the constitution of the Chamber to provide for the addition of the word 
‘Industry’ in the terms of reference of the Chamber.16  A special resolution to that effect was 
therefore adopted at an Extraordinary General Meeting of the Chamber held on 15 July 
1952.17 A few other articles and clauses were also amended, after being proposed by AD 
Boldy and seconded by NG Smith at the EGM. The meeting was chaired by the Chamber 
President Mr RWN Ferguson.18  

The High Court ruled that the Chamber’s Memorandum of Association could be 
altered under Section 12 (2) of the Companies Act 1913. The court’s approval was obtained 
by an order dated 12 December 1952. The consent of the Government of Pakistan was 
received in July 1953. The approval of the Government of East Bengal to this change in the 
Chamber’s name was received towards the end of July 1954.19    

The activities of the Chamber increased rapidly in this phase because of the increased 
pace of industrialization in East Bengal. A large number of mills and factories were 
established in the area around Dhaka and Narayanganj at this time. For the �irst time, local 
businessmen participated actively in chamber committees and sub-committees in this 
phase of DNCCI. 

Chamber membership was now opened to both government and non-government 
bodies. The number of members of the Chamber also increased. 58 business-�irms received 
membership in 1954, the highest number in the DNCCI phase of MCCI’s history.20 The 
Chamber started to deal with matters relating to Law and Legislation, Import and Export, 
Communications and Customs, Taxation, Arbitration, Licensing, Development, Finance etc. 
There were now regular exchanges with politicians and civil servants. This close working 
relationship produced bene�icial results for the country. Merchants and industrialists were 
inducted by government and were entrusted with nation-building tasks. The Chamber 

President, MM Ispahani, opined that ‘it is to the credit of the business community that such 
tasks, whether in the �ield of Commerce or Banking or Industry, were performed with great 
devotion and zeal’.21 Mr Ispahani stressed that ‘the mercantile community was held in high 
esteem by the people and Government. People rejoiced when an industry, whether a Jute 
Mill or a Cotton Mill, was established.’22   

1958, the last year of the third phase of the Chamber, was a year of considerable 
progress. Local industries, particularly jute mills, were thriving and jute, the golden �ibre, 
was earning an increasing proportion of the Country’s foreign exchange. The Chamber, at 
that time, worked very closely with the Pakistan Jute Association. Indeed, both shared the 
same of�ice in Narayanganj. The Government relied a great deal on the Chamber to resolve 
trade and commercial problems, and received wise and unbiased advice from it. The 
Chamber, by inclination and because of circumstances, had its roots in fundamental 
regional pursuits and occupations, and members took a personal and experienced interest 
in all aspects of agriculture, trade, commerce and industry.23

Nevertheless, every now and then, the Pakistan government continued to impede the 
work of the mercantile community of East Bengal. For example, when, in 1955, a high-level 
business delegation from India came to visit East Bengal the Chamber did not get 
permission to meet the delegation because of the lack of support of the Pakistan 
government.24

Narayanganj Chamber of Commerce and Industry (NCCI), 1959-79: It was in the fourth 
phase of the evolution of the Chamber that it became the leading voice of responsible 
business in Bangladesh. This era is thus one of the most signi�icant phases in the evolution of 
the Chamber. In this phase, the Chamber was renamed again when the word ‘Dacca’ was 
removed. The Ministry of Commerce reallocated the jurisdiction of chambers. When the 
Dacca Chamber of Commerce received government recognition, the issue of changing the 
name of the Dacca-Narayanganj Chamber of Commerce and Industry automatically received 
special attention. When the Narayanganj Chamber applied to the government for recognition 
the government responded by removing the word Narayanganj from the ‘Narayanganj 
Chamber of Commerce and Industry’ (NCCI).25 The Chamber subsequently received 
Government recognition and license from the Ministry of Commerce on April 1, 1959.26  

The Chamber then, took steps to amend the Articles of Association according to the 
requirements of the Government noti�ication. The Articles were amended in an 
Extraordinary General Meeting of the Chamber held on 11 August 1959.27 The Chamber 
President brie�ly explained the objective of the meeting. He said, that the Memorandum and 
Articles of the Association were amended in December in compliance with the government 
noti�ication of 18 November 1958, regarding re-organization of the Chambers of 
Commerce and Trade Associations. ‘Certain Objections’ were raised by the Government, he 
noted, and the Chamber was asked by it to further amend the Articles in the light of the 
objections. The President noted that the Articles of Association were subsequently changed 
as directed by the Government. 41 members attended the meeting, where the Special 
Resolution was passed unanimously.28 The Chamber received a Certi�ication of 
Incorporation under the Companies Act of 1913, on 8 October 1959, from the Registrar of 
Joint Stock Companies of East Pakistan.29 

The NCCI was transformed into an organization of exclusively local businessmen in 
this phase. It now started to take an active part in developing the trade and commerce of the 
then East Paistan under the leadership of mostly Bangali entrepreneurs. The Chamber now 
earned high status for its members with its devotion, hard work and the integrity of 
Committee members and member-�irms. 

The early years of the fourth phase were remarkable because of the many challenges 
faced by the Chamber. In spite of dropping ‘Dacca’ from the name, the existing members of 
the Dhaka area remained enrolled with NCCI. The Chamber was afterwards recognized 
under the Trade Organisation Ordinance, 1961. The Government further re-allocated its 
jurisdiction, granting it the areas of Dacca-Narayanganj, Demra, Tongi and Tejgaon. But in 
April 1962, The President of the NCCI contacted the President of the Dacca Chamber of 
Commerce and Industry (DCCI) and came to an agreement with regard to the respective 
jurisdictions of the two chambers. The Committee was of the view that Tangail and Tejgaon 
should be under the jurisdiction of the Dacca Chamber of Commerce and Bhairab, Tongi, 
Faridpur and Goalundo should be under the jurisdiction of the Narayanganj Chamber.30  The 
total members of the Chamber, in this phase,  was 139, whereas in the previous phase it was 
only 58.

In an interview CK Hyder observed that, 

 the Chamber got new impetus after 1971 and it didn’t look back from that time 
onwards. The Chambers of Commerce and Industry now gained consultative 
status and participated at the policy-making level with the Government, offering 
it their research-based suggestions whenever appropriate.’ Mr Hyder went on to 
say ‘it was quite an achievement for a businessman or an organization to be 
seated close to a Minister or a Secretary on policy formulation or 
implementation in those days.31

In independent Bangladesh, the Chamber was given the opportunity to regularly 
contribute its views and suggestions in the policy-making process of the trade, commerce 
and industry of the Country. At the same time, it started playing a useful role to solve 
problems of its member-�irms and for their betterment. The experience of working with 
the Bangladesh Government in this initial period and until 1974 was, however, not smooth. 
The Chamber did not invite either the Minister of Commerce or of Industries to address 
Chamber members from 1972 to 1974. The then President of the Chamber did not agree 
with the economic views of the Government and claimed that he was fully supported by the 
Chamber members in taking this stand. DCCI took full advantage of this unhappy 
relationship between the Government and NCCI. Bangladesh was experiencing an 
economic crisis, resulting from faulty distribution, erratic export performance, stagnation 
in investment, labour indiscipline and an unsatisfactory law and order situation – 
situations almost inevitable in a just-born country. In spite of everything, NCCI continued 
its efforts to reinforce the structural basis of the Bangladesh economy. Its representatives 
attended meetings of the representative bodies of the Government, expressed their 
opinions or views, and submitted suggestions for policy making. The Government would 
also listen to the voices of the business community of the country and try to accommodate 
their suggestions before taking decisions on economic issues.32  

In the late 1970s, the Chamber’s connection with the wider world was accelerated 
signi�icantly. In 1976, two Chamber members visited Malaysia, Singapore, Hong Kong and 
Japan along with a government delegation to invite foreign investors to Bangladesh. This 
practice continued in subsequent decades.

For their part, foreign delegates also started to visit Bangladesh and meet the 
Chamber Committee. In 1977, Mr Claude Vidalain, Charge de Mission, French External 
Trade Council, met members of the Chamber Committee and discussed possibilities of joint 
collaboration in trade and commerce between Bangladesh and France.33 

The Chamber arranged a seminar on the “Two Year Plan” that was held at the 
Chamber Building on 20 June 1978. The Planning Commission, Government of Bangladesh, 
requested the Chamber to arrange the seminar. Three papers on the ‘Two Year Plan Private 
Sector’, ‘Some Aspects of Financing and Domestic Resources Publication’ and ‘Creation of 
Job Opportunities and too much Dependence on on-going Projects’ were presented by the  
Chamber members. In the meeting a number of important recommendations were made, 
including creation of a separate cell for formulation of policy measures to help promote 
private sector industries. The Planning Commission sent some of these recommendations 
to the Ministry of Industries for its comments. 

The biggest event arranged by the Chamber in this phase was the celebration of its 
Diamond Jubilee on 20 June 1979. The NCCI decided to commemorate its glorious completion 
of 75 years in style. The Chamber invited many dignitaries of the country such as the ministers 
of Finance, Commerce and Industries, secretaries of relevant departments, academics, 
ambassadors of major countries, industrial leaders and other distinguished persons, who 
responded cordially to its invitation and joined the occasion. This event was a great success 
and appreciated by all. A Diamond Jubilee Celebration Publication was also produced by the 
Chamber to everyone’s satisfaction. Four national daily newspapers published supplements 
on this occasion, �illed with articles and messages. See Appendix 24.

The Chamber in 1971: The fourth phase of the evolution of the Chamber was especially 
signi�icant because the Chamber witnessed the Liberation War of Bangladesh during this 
time. It was a unique and glorious time in the history of the Chamber.

1971 was the most dif�icult period the Chamber had to face in its 110 years of history. 
The Chamber played a signi�icant role in the Liberation War of Bangladesh, though it did so 
covertly. It offered whole-hearted support for the cause of the freedom movement. Mr CK 
Hyder recalls, for example, 

... the night of March 26, 1971, when we hoisted the �lag of Bangladesh at the 
rooftop of the Chamber building; we donated money, food and extended our 
support to the freedom �ighters who came to us during the liberation war. For 
the security of the Chamber and the country, we had to destroy some important 
documents so that the Pakistani government could not have access to these. We 
secretly gave our suggestions and supported the formulation of the new 
government. After the Liberation War, we regularly expressed our opinions, 
views and suggestions through well-researched papers on various policy 
matters.34 

Mr M Anis Ud Dowla, the former President of the Chamber, says that

the Chamber de�initely played an important role during the Great Liberation 
War. During the Liberation War, one of our former Presidents Mr A Ahad 
disappeared forever. When the non-cooperation movement was going on, the 
Chamber supported the move of not paying any tax to the Government of 
Pakistan. In this way, the Chamber supported the freedom movement under the 
leadership of Bangabandhu Sheikh Mujibur Rahman.’35  

From March 25, 1971, the communication systems of the Country completely broke 
down. The Chamber Committee was then asked by the Martial Law authorities to resume 
its courier services between Dacca and Chittagong and Dacca and Khulna. In a meeting held 
in April 1971, the President of the Chamber informed members that the Insurance 
Association of Pakistan had decided not to cover the losses or damage to properties 
suffered after March 25, 1971, in the wake of military operations in the province. The 
Committee agreed that the matter should be taken up with the Government and the 
Insurance Association of Pakistan as well as local Martial Law authorities and �inancial 
institutions like IDBP, NIT, ICP etc.36 At a subsequent meeting, the President of the Chamber 

pointed out that he had spoken to Mr VA Jafri, CSP, the Secretary, Ministry of Commerce, 
Government of Pakistan, and urged him to impress on the Government that the Insurance 
Association of Pakistan should be made to accept losses due to the recent disturbances, 
payable under the ‘Riot and Strike Damage’ clause. One member mentioned in the meeting 
that Insurance companies were not covering risks under ‘Civil Commotion’ or risk of 
‘Damage by Miscreants’. The Committee decided that this was a serious matter since losses 
could run into hundreds of thousands of rupees. It was decided that a telegram should be 
sent to the Ministry of Commerce asking it to make arrangements immediately for such 
coverage through the Pakistan Insurance Corporation.37  

The Chamber Committee held an emergency meeting on 12 March 1971 that was 
chaired by the then President Mr A Qayyum and attended by Mr Nawab K Hasan Askari, Mr 
Mohammad Bhai, Mr SM Doja, Mr R Grant, Mr AA Kahlon, Mr Y Amanullah Khan, Mr WR 
Longwill, Mr CM Murshed, Mr Md Saifur Rahman and Mr Rashid Ahmed. The President 
welcomed members to the meeting of the Committee and went on to say that: 

       it had been the practice with Narayanganj Chamber to avoid involvement 
in political movement of any nature but since the present movement is no 
longer a political movement and as it has become a peoples’ movement, it 
would be advisable for the business community to identify themselves with 
the current movement under the leadership of Sheikh Mujibur Rahman. The 
Committee unanimously agreed with this view. The Committee then resolved 
that a telegram be sent to the President of Pakistan urging him to accept the 
demands of Shiekh Mujibur Rahman without any further delay and thus save 
the country. The Committee approved the draft of the telegram, placed before 
it by the President.38

At the same meeting, the Chamber Committee decided to donate Rs 10,000 to the East 
Pakistan Awami League Relief Fund in response to an appeal from Sheikh Mujibur Rahman. 
It also discussed various dif�iculties being faced in trade, commerce, and industry and 
decided to set up a sub-committee to deal with these matters.39

On August 2, 1971, the Vice-President of the Chamber wrote a letter to the President 
informing him that the ‘Central Peace Committee’ had approached him for donations. The 
President replied that though “the Peace Committees were doing good work” and deserved 

support ... “in view of the deteriorated economic conditions it may not be possible for 
member-�irms to donate to it”. In this very tactful manner the Chamber successfully evaded 
donating money to the so-called “Peace Committees” set up by collaborators of the 
Pakistani army.40

The pressure for donations to the ruling party of Pakistan became ever stronger at 
this time. In a meeting on December 10, the Chamber President said that there had been 
“considerable pressure” by the Administration for donations to the Governor’s Defense 
Fund. The President said that he had tried to resist the pressure for some time but it 
seemed now that any further show of indifference would be misconstrued. The Committee 
circulated the request of the donation to its members without giving any indication of the 
amount to be donated so that members could take their own decisions. However, the 
Chamber Committee decided that “they should make no contribution of its own”.41  

After December 16, 1971, the Chamber went back to work immediately to reconstruct 
the socio-economic foundation of Bangladesh. On December 22, 1971, a meeting was held 
to welcome the new government of independent Bangladesh. The Chamber pledged its 
whole-hearted support to the government in its task of building a prosperous country free 
from all exploitation. The Committee of the Chamber congratulated the Mukti Bahini and 
expressed its gratitude for the service it had rendered to the nation. The meeting 
demanded the immediate release of the Father of the Nation, Bangabandhu Sheikh Mujibur 
Rahman. The meeting condemned the inhuman massacre of intellectuals and demanded an 
enquiry into the matter. It sympathized with the bereaved families and prayed for the 
eternal peace of the departed souls. The meeting directed the Secretariat to publish a 
suitable message in all newspapers.42 

At a meeting on December 29, 1971, the Chamber decided to send a representation to 
the government with a number of suggestions. These suggestions were directed at allowing 
commercial, industrial �irms and companies and trade organizations the right of waiver 
from the requirement of obtaining prior approval from Bangladesh Bank and also 
withdrawal of restrictions as far as possible.43  

At a meeting on 5 January, 1972, the Committee decided that it would be better if the 
government promulgated an Ordinance superseding the requirements of the Companies’ 
Act for the purpose of substituting the word ‘Bangladesh’ for ‘Pakistan’ or ‘East Pakistan’.44 

Mr Kamruddin Ahmad, President NCCI from 1972 to 74, is quoted to have said: ‘On 16 
December 1971 Pakistan Armed Forces surrendered and War of Liberation came to an end. 
Bangladesh emerged as a sovereign People’s Republic but I was still in the custody of the 
Pakistan Army. The Jail Gate was opened on the 17 December by the Mukti Bahini and I 
came out as a free citizen of a newly independent state… I became the President of NCCI 
and had to continue for three consecutive years, the longest period one is allowed under 
the Chamber constitution to hold that post’.45 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 1979-1999: The �ifth 
phase of the evolution of the Chamber was perhaps the most important phase in its long 
history. With a legacy of 75 years of history, the Chamber entered this dynamic phase by 
calling itself, the Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI for the 
�irst time). The renaming of the Chamber occurred at the Diamond Jubilee Celebration in 
1979. It was according to the requirements of the Government that the Chamber had to 
change its name once again. Now that it had become MCCI, the Chamber came out from a 
restrictive geographical jurisdiction and most leading companies of the country became its 
members. Any trade group or company could become a member of any chamber across the 
country. The Chamber tactfully negotiated the challenges arising from this change under 
the leadership of the then Chamber President, Mr Anis Ud Dowla and the then Secretary Mr 
CK Hyder. As the Narayanganj Chamber was the leading chamber of the Country, the 
jurisdictional case became a big issue at this time. The Chamber of�ice had already been 
shifted to Dhaka from Narayanganj. It was at this juncture, that the Chamber approached 
the government to help it solve the issue of jurisdiction. 

The Chamber Committee worked hard at resolving the situation and on its advice the 
Ministry of Commerce eventually issued an order approving the change of the Chamber’s 
name from Narayanganj Chamber of Commerce and Industry (NCCI) to Metropolitan 
Chamber of Commerce and Industry, Dacca (MCCI, Dacca), subject to the conditions that (a) 
the existing area of operations would remain unchanged; (b) none of the existing members 
of the Dacca Chamber of Commerce and Industry would be enlisted as members without 
prior agreement of the Dacca Chamber; and (c) representations would not be sought in any 
advisory bodies where Dacca Chamber of Commerce was represented at the expense of the 
latter.46

Following the government’s approval, the Committee organized an Extraordinary 
General Meeting of the Chamber on 20 December 1979. The meeting unanimously adopted 
the new name and the formal certi�icate of the change of name from Narayanganj Chamber 

of Commerce and Industry (NCCI) to Metropolitan Chamber of Commerce and Industry 
(MCCI) was accepted unanimously on 21 December 1979.47

In an interview, Mr Anis Ud Dowla, the then President of the Chamber, recalled the 
history of the renaming of the Chamber as MCCI as follows:

... After long negotiation with the government as well as the Dacca 
Chamber of Commerce and Industry, the Chamber established its 
co-jurisdiction. The existing jurisdiction of the Chamber remained the 
same and we all came to a “Gentleman’s Agreement” with the Dacca 
Chamber in relation to enrolment of member-�irms. Both chambers dealt 
with the matter with due care and gave it special attention. Mr CK Hyder, 
Secretary of NCCI, then played a signi�icant role in choosing the word 
‘Metropolitan’ for us. In a meeting of the NCCI Committee members, the 
word ‘Metropolitan’ was chosen after a long discussion. We opted for the 
word ‘Metropolitan’ because of strategic reasons. As it was not con�ined to 
any speci�ic area, existing member-�irms could easily keep their 
association with the Chamber. The Dhaka Chamber also didn’t raise any 
objections to the new name. It was thus that after celebrating its Diamond 
Jubilee, the Chamber entered into a new phase as MCCI, Dhaka, from 21 
December, 1979.  48 

The 1970s can be termed as the ‘Golden Period’ for the Chamber and at the same time 
can be seen as the transitional period for trade, commerce and industries in Bangladesh. In 
this decade, privatization and denationalization of the industries took place at a brisk pace. 
The process of privatization was initiated by the government but the Chamber played a key 
role by submitting a well-researched paper on this issue.49 

In course of time, MCCI became the most noted chamber of the country. More and 
more �irms became its members. Most leading businesses and �irms opted to join the 
Chamber. The total number of members of the Chamber, in this phase, amounted to 279, 
whereas in the previous phase it was only 139.

In collaboration with the National Press Club, the Chamber organized a two-day 
seminar entitled ‘Policy Options for Economic Break-through’ in May 1992, at the 
Sonargaon Hotel in Dhaka. The Seminar was inaugurated by the Prime Minister and 

addressed by the Finance Minister and the Minister of Planning. The Leader of the 
Opposition joined the closing ceremony and a large number of MPs, diplomats, journalists, 
economic and social thinkers, and political and trade union leaders participated in the 
discussions.50     

MCCI took an active part in assisting the government in its policy making and put 
forward its suggestions to that effect. In the 1980s and 1990s, the Chamber participated in 
most nationally or internationally important issues connected to the development of trade 
and commerce and came up with its opinions or suggestions. The Chamber became much 
more responsive to the needs of the people of Bangladesh in this phase. It began issuing 
public statements or press releases on signi�icant events to convey its concerns on key 
business issues. Some of the core activities of the MCCI, in this phase, included regular 
correspondence on trade and commerce-related issues with national and international 
trade bodies and government and non-government bodies, and signing MoUs with globally 
recognized chambers and attracting foreign investors.

This phase may be termed as the preparatory stage for the next phase of the Chamber 
when it would have to face the upcoming challenges of the new millennium. The Chamber 
thus commented on two important documents of the Planning Commission – ‘Thoughts on 
the Third Five Year Plan (1985-1990)’ and ‘Thoughts about the Perspective Plan’. Chamber 
members were included in nearly all the panels of experts of the Planning Commission 
formed to offer recommendations on different issues to be covered by the Third Five-Year 
Plan.51  

Since the 1980s, the Chamber has submitted proposals to the government on National 
Budgets, Export-Import policies and Enhancement of Power Tariff.52 In 1984, the Chamber 
became af�iliated with the International Chamber of Commerce (Paris) and joined the ICC.53  
The Bangladesh-Malaysia Joint Economic Committee met the members of the Chamber to 
discuss the possibilities of increasing trade and business between these two countries.54 

In 1988, the then Prime Minister of Bangladesh called on the Chamber Committee and 
discussed the strategy to be adopted for doubling the Country’s exports by 1990. The 
Chamber Committee subsequently provided its suggestions on this issue.55

International exchanges of the Chamber continued on a regular basis. A 10 member 
delegation of the Chamber, for instance, visited Hong Kong, South Korea, Japan and the 
People’s Republic of China from 5 to 25 October, 1989. In the course of these visits, the 
Chamber delegation met trade bodies, ministers and business personalities to discuss 
issues concerning industrialization, export promotion, possibilities of trade and commerce 
affording mutual bene�its, ports and shipping services, and other relevant matters.56 

Meetings of the Chamber with heads of political parties were important and useful as 
the exchange of views with them facilitated discussion on relevant provisions relating to 
trade and industry in their respective election manifestos. The Chamber offered its views 
and suggestions towards making their election manifestos trade and commerce-friendly .57 

The Chamber maintains regular contacts with business delegations from overseas. 
The Chamber also has regular contacts with ambassadors and high commissioners of 
various countries to Bangladesh to extend business and trade activities across the Country. 
Chamber Delegations have visited various countries at regular intervals. On 1 January 
1992, an eleven member delegation of the Bengal Chamber of Commerce and Industry 
(BCCI), Calcutta visited MCCI. This visit was important in establishing joint venture projects 
of BCCI in Bangladesh. A Memorandum of Understanding (MoU) was signed between MCCI 
and BCCI envisaging industrial cooperation between India and Bangladesh. The scope of 

collaboration for a large number of industries was created as a result of the Chamber’s 
active role in promoting trade and industry in Bangladesh.58 This MoU signing event 
remains a milestone in the history of the evolution of the Chamber.

In 1993, the Chamber came up with a number of proposals for the government on 
‘Import Policy Order’ and the ‘Three Years Export Policy, 1993-96’. This was also the �irst 
time, that the Chamber issued review proposals in Bangla. The Chamber scrutinized the 
original policy drafted by the Government and pointed out loopholes in it. The arguments 
it came up with were highly appreciated by concerned bodies.59  

The credibility of the Chamber, as far as the Government was concerned, gathered 
momentum in this phase when the Chamber’s proposal to the Prime Minister entitled 
‘Economic Agenda of the New Government’ was received with much appreciation and given 
high importance. The proposal was handed over to the Prime Minister on 25 July, 1996,60 as 
soon as the new government, formed under the leadership of Awami League President 
Sheikh Hasina, came to power. 

In this phase the importance of the Chamber continued to increase. A Joint Task Force, 
formed in 1994, between the Confederation of Indian Industry (CII) and the Metropolitan 
Chamber of Commerce and Industry (MCCI) Joint Task Force, handed over its report on 
improving business ties to the Prime Ministers of Bangladesh and India on 6 January, 1997, 
during the visit to Dhaka of the Indian Prime Minister, Mr Deve Gowda. Later, the CII-MCCI 
Joint Task Force was renamed as the CII-MCCI Joint Economic Council. It is a body which 
continues to review the trade and economic relationships between the two countries.61

In the �inal years of the �ifth phase of its history, the Chamber continued to forge 
strong international connections. Dr Joseph Stiglitz, Chief Economist and Senior Vice 
President of the World Bank, visited the Chamber and met with Committee members to 
discuss economic issues on March 15, 1999.62 The Chamber extended host facilities to a 
Taiwan Turnkey, Engineering & Electronic Trade Mission from 8 to 9 April 1999. Missions 
of the European Union met members of the Chamber Committee on April 11, 1999, to 
discuss prospects of trade and commerce. A delegation from the Chamber visited Singapore 
to attend a seminar on business opportunities in Bangladesh, on 14 July 1999, organized by 
the Chamber jointly with the Bangladesh High Commission in Singapore, Singapore 
Confederation of Industries and Singapore Trade Development.63 A 15-member Trade and 
Investment delegation from Singapore met members of MCCI on October 12, 1999.64 These 
are but a few examples that demonstrate the links that MCCI has been creating with the 
outside world. 

The Chamber’s role in the trade and industry of Bangladesh as well and its economic 
development during the last two decades of the 20th century has been remarkable. It has 
been adopting pragmatic policies at home and has been reaching out externally. The 
Chamber, in other words, has prepared itself, in this phase, to meet the challenges of the 
new millennium. 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 2000-Present: Since 
2000, the Chamber has been facing a world whose economy has become entirely different 
from the past. In this new millennium, the role of the Chamber in the economic sector has 
developed signi�icantly as it emerged as the leading voice of the business community of 
Bangladesh. The Chamber is having to deal with the impact of globalization and has had to 
reshape itself vigourously to adapt to it. 

Because of intense global competition and the increasing liberalization of trade, 
MCCI’s role has had to change to enable it to cope with the changing environment. MCCI has 
had to operate much more ef�iciently and effectively than before in order to tackle 
distinctive and complex challenges. The rapid growth of the market economy demanded  
development of different institutions, procedures, laws, means of production, attitudes, 
and public awareness. The processes related to a market economy and liberalization has 
made enormous demands on the Chamber.

The private sector of the country has had to strengthen itself in this changing 
situation. It has had to work on a cooperative basis in policy formulation and 
implementation. As an institution seeking to undertake and perform new tasks for business 
and industry, the Chamber has transformed itself accordingly.

In addition to its regular activities, the Chamber has been focusing on environmental 
issues. The Chamber Committee joined the Environmental Management Program in 2000, 
expressing its concern over the issue in a meeting at the World Bank’s Dhaka Of�ice.65 The 
impact of climate change – a critical issue for many countries, including Bangladesh – has 
been taken seriously by the Chamber. It organized a discussion meeting on 25 August in 
2010, entitled ‘Climate Change and Business Opportunities’ where members present 
exchanged their views on the subject.66 The Chamber Committee also felt the need to express 
its solidarity with the business community and associate itself with other trade bodies and 
organizations of Bangladesh in the “Clean Rivers” campaign.67 MCCI has introduced annual 

awards on Environmental Issues which has been hailed as an outstanding initiative by 
many.68  

The Chamber has continued to develop its international connections and has made 
more commitments and forged new links in this phase. From the outset of the 21st century, 
more and more trade delegations have been visiting Bangladesh from all over the world. 
Chamber delegations have also been visiting different countries regularly to ensure 
broader marketing and trade facilities for Bangladesh. 

The Joint Economic Council (JEC) of the Confederation of Indian Industry and MCCI 
held its second meeting on 23 February, 2000 and discussed various aspects of 
Indo-Bangladesh co-operation on trade and industry.69 This meeting was especially 
arranged to discuss a comprehensive list of issues. Participants on this occasion were twice 
the number that attended the previous meeting. 

The Chamber organized a two-day visit of a forty-member trade delegation from Sri 
Lanka-Bangladesh Business Council (SLBBC), Colombo, in March, 2000, which explored 
business and investment prospects in Bangladesh.70  

The President and Secretary-General of the Chamber met Mr Jan Axel Voss, Deputy 
Head of Mission of the German Embassy in Bangladesh, on 6 July, 2000, and discussed 
issues of bilateral interest. The Chamber, jointly with Save the Children, UK, sponsored the 
launching ceremony of Big Business, Small Hands: Responsible Approaches to Child Labor, on 
21 November, 2000. Princess Anne of the United Kingdom graced the occasion.71 The 
Chamber organized a half-day discussion meeting on the World Trade Organization (WTO) 
and issues arising from its decision to phase out tariff and non-tariff barriers by January 1, 
2005. Mr Muchkund Dubey, former Permanent Representative of India to the WTO, was the 
guest speaker on this occasion.72

In the �irst decade of the 21st century, the Chamber conducted a series of noteworthy 
meetings with world famous trade bodies and personalities. It held a discussion meeting 
with the visiting President of the Japanese Commerce and Industry Association and the 
JETRO representative at the MCCI of�ice. The Chamber hosted a luncheon meeting in 
honour of Donald C Mckinnon, Commonwealth Secretary General, at the MCCI of�ice. It held 
a meeting with Mr Nicholas Stern, Chief Economist and Senior Vice-President of the World 

Bank, Washington DC in the Chamber Of�ice on 8 January 2002. A meeting with the US 
ambassador was held on 24 September 2003.73 Lord Swaraj Paul, a member of the British 
House of Lords, held a meeting with the members of the Chamber on 8 October 2003. A 
Thai trade delegation headed by Mr Prachuab Chaiyasan also met members of the MCCI. 
The Chamber held a discussion and dinner meeting with the Singapore Prime Minister, Mr 
Goh Chok Tong at a city hotel on 24 June 2004.74 A German Business Mission visited 
Bangladesh from 19 to 26 May, 2006. The visit was organized by the German Asia-Paci�ic 
Business Association and was sponsored by the Federal Ministry of Economics & 
Technology, Germany. The delegation visited the Chamber on 22 May 2006 and exchanged 
views with members. Both parties emphasized the importance of more mutual 
cooperation. Chamber members highlighted the favourable investment climate existing in 
the country. The German team expressed keen interest in investing in textiles and other 
sectors in Bangladesh.75 The Chamber was a partner of the multi-country match-making 
project, ‘South Europe Meets South Asia 2009’, funded by the European Commission. The 
Chamber Secretariat successfully disseminated the purpose and bene�it of the project to 
target groups of the Information Technology and Food Processing sub-sectors in 
Bangladesh.76 

A team of experts from the World Bank paid a visit to the Chamber on 14 June, 2009, 
to hold a pre-consultation meeting with leaders of the private sector to get the views of the 
business community on what the goals, objectives and strategy of the World Bank’s 
Country Assistance Strategy (CAS) for the upcoming 2010-2013 period could be.77 

 Memorandums of Understanding (MoU) were signed between MCCI and many other 
chambers and trade bodies across the world. For example, an MoU was signed between 
MCCI and two Australian trade bodies in 2004.78 Later that year, an MoU was signed 
between MCCI and the Confederation of Nepalese Industries.79 Similar documents for 
promotion of business and trade and economic activities between Bangladesh and China 
were signed in December 2005 between the Chamber and the Yunnan Provincial Chamber 
of Commerce and Yunnan Fijian Chamber of Commerce, China.80 Other MoUs were also 
signed where the Chamber played the leading role in promoting commercial growth and 
economic development.

Chamber members have visited numerous places across the world to build trade and 
business relations with other countries. For instance, a 10-member delegation visited 
Yunnan Province, People’s Republic of China, from 10 to 17 December, 2005 at the 
invitation of the Vice Governor, Dehong Prefecture, Yunnan Province.81 The Chamber’s 
former President, Mr M Anis Ud Dowla, and its Secretary-General, Mr CK Hyder, 
participated at the 7th International Conference on Corporate Governance held in London 
on 11-12 May 2006. 

The Chamber participated in the “Investment Seminar on Bangladesh” held in 
Singapore on 23 February, 2010. The Board of Investment of the Bangladesh Government 
and Singapore Business Federation jointly organized the seminar to mobilize foreign 
investment in Bangladesh. The Chamber President, Mr M Anis Ud Dowla, presented the 
keynote paper, entitled ‘Key Sectors and Projects for Investment on Private-Public 
Partnership Basis’.82 

A Chamber delegation consisting of its President, Vice-President, two former 
Presidents and the Secretary-General participated in the ‘Partnership Summit 2006’ 
organized jointly by the CII (Confederation of Indian Industry) and the Government of West 
Bengal in Kolkata from January 18 – 20, 2006. The Chamber took part in a high-level 
Asia-Paci�ic Policy Dialogue for LDCs held in Dhaka from 18 to 20 January, 2010. In his 
presentation at this event, the Chamber President highlighted the need for time-bound 
programs on poverty reduction, improvement of health, sanitation, safe water, primary 
education, skills and ICT development. In addition, the President emphasized the 
importance of dealing with two emerging issues, viz., effects of climate change and the need 
for updated information and data management systems.83  

In addition to delegations from Europe, America and Asia, a few African delegations 
have also visited the Chamber to promote trade relations. A delegation from the African 
Center for Economic Transformation (ACET), led by Mr KY Amaoko, former UN Under 
Secretary-General of Economic Commission for Africa, visited the Chamber on 27 March, 
2010. A lively discussion was held then on common challenges faced by Least Developed 
Countries (LDC), possible areas of cooperation, and trade expansion between African 
countries and Bangladesh. The ACET delegation expressed its keen interest in linking South 
Asia with Africa through business and investment partnerships, and shared development 
experiences. The delegation agreed that there are enormous opportunities to promote 
trade and economic cooperation between Africa and Bangladesh.84 

In this phase of its evolution, the Chamber also focused on internal issues. The 
Chamber arranged a seminar with the Chartered Institute of Logistics and Transport on 
‘Traf�ic Congestion and its Impact on Business: Some Remedial Measures’ on 21 July, 2010 
at the Chamber Conference Hall. The summary of the discussions at the seminar was sent 
to all concerned ministries and departments.85  

Chamber members continued to have meetings with very high government members 
including the Prime Minister, Ministers, the Chairman of the National Board of Revenue, 
and other high-ranking of�icials, to discuss important national issues and subjects related 
to trade and commerce. The Chamber also held meetings with Advisors during the 
Caretaker Government regime. Chamber members met the Governor of Bangladesh Bank 
on a number of occasions to discuss national, economic, and �inancial issues. The 
Chamber’s meetings with various trade bodies of the country for the promotion of trade 
and economic development was also part of its regular activities.

The global economic recession was perceived as a threat for all economies at the 
beginning of the 21st century.  The Chamber had to contend with this phenomenon and 
strove to lessen the impact of the crisis on Bangladesh. It carried out a survey among its 
member �irms to assess the impact of the crisis on the Bangladesh economy and discussed 
measures needed to tackle the situation.86  

The Chamber organized a high-pro�ile discussion session  entitled ‘Asia 2050 and 
Bangladesh’ on 26 May, 2011 at the Westin Hotel, Dhaka, to discuss future growth prospects 
of Bangladesh in the context of a report published by the Asian Development Bank (ADB) 
entitled ‘Asia 2050: Realizing the Asian Century’. Dr Atiur Rahman, Governor of Bangladesh 
Bank, was the keynote speaker, and Dr Gowher Rizvi, Adviser to the Honorable Prime 
Minister on International Affairs, was present as the Chief Guest. Eminent citizens of the 
country, including leaders of the business community, past presidents of the Chamber, 
presidents and chairmen of major trade bodies, diplomats, economists, and media 
personnel were present on the occasion.87  

To face the challenges of the new millennium, the Metropolitan Chamber of 
Commerce and Industry has reconceptualized its “Vision” and “Mission”. A strategic 
planning session was held on 11 February 2012 at Cox’s Bazar for this purpose. After a 
daylong discussion, members adopted an updated “Vision” and “Mission” statement.88 It 
was decided that the goals set out in the the reformulated “Mission” would be realized

45 ‘Message’ of Kamruddin Ahmad, Annual Report of 1978-79, Diamond Jubilee Year (1904-1979), p. 100.
46 Annual Report of the MCCI, Dacca, 1980, p. 41.
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            INTRODUCTION

The Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI) is a 
non-political, non-pro�it-making organisation owned and directed by its members. This 
Chamber was established as the ‘Narayanganj Chamber of Commerce’ (NCC) in 1904. It was 
set up as a unique platform to in�luence decision-makers and shape policy and to ensure 
the best possible environment for business for its members. It is the pioneer chamber of 
Bangladesh and was the �irst modern chamber of its kind in Eastern Bengal and Assam 
province. Thus, it can be said that the Metropolitan Chamber is the oldest and the 
preeminent trade organisation of the eastern part of Bengal. Promoting Bangladesh as a 
promising investment destination is a major focus area of the Chamber. The Chamber 
concentrates on furthering business ties with the greater business world. Through the 
Chamber’s policies, its membership, consisting of major companies, and its specialised 
secretariat, MCCI is adapting to the constant changes in the global order and is moving 
ahead purposefully to meet the challenges of the 21st century.

Emergence of the Chamber: Background1

In the history of trade and commerce in Eastern Bengal, the Dhaka-Narayanganj area 
has always played a major role. The trade and commercial importance of Wari-Bateshwar, 
Sonargaon, Savar and Dhaka over the centuries testify to the crucial geographical location 

of the area. Narayanganj, in particular, was one of the major trading centers in the Eastern 
part of Bengal from antiquity because of its geophysical location. However, the 
Dhaka-Narayanganj area emerged as a thriving commercial and industrial hub after the 
Mughals shifted the capital of Bengal from Rajmahal to Dhaka. Narayanganj, the epicenter 
for textile industries since the ancient and medieval times, became an important riverine 
outlet to the Bay of Bengal in the 18th and 19th century. Since Eastern Bengal was a kind of 
land-bridge between south and southeast Asia, Dhaka-Narayanganj gradually turned into 
an important entrepreneurial centre for trade and commercial activities of these two 
localities. The commercial opportunities and abundant resources of Dhaka-Narayanganj 
presented lucrative options for foreign traders viewing the Eastern part of Bengal. 

In the last two decades of the nineteenth century, in particular, Narayanganj emerged as 
an important center for trading of raw jute. The Jute industry, which had started to grow from 
the mid-�ifties of the nineteenth century, became the second largest industry of India during 
the First World War. The supply of nearly three-quarters of all raw jute came from the eastern 
part of Bengal, though this region had inherited no industry at the time of the partition of 
Bengal in 1905. Raw jute then was collected by beparies (middlemen traders) and brought to 
Narayanganj to be packaged in jute baling presses. Till 1947, there were no jute 
manufacturing industries in Narayanganj except ‘pucca’ jute baling presses. But the situation 
changed after the second partition of Bengal in 1947. In less than two decades, the number of 
‘pucca presses’ in the region rose to 79, out of which 30 were located in Narayanganj. 20 large 
jute mills were eventually established all over the country, 10 of which had been set up in 
Dhaka and Narayanganj. With the establishment of the huge Adamjee Jute Mill (1951), the 
�irst factory of its kind, Narayanganj began to develop rapidly as an industrial as well as a 
trading centre. Adamjee Jute Mill was set up by Mr Abdul Wahid Adamjee, a leading 
industrialist and a member of one of the wealthiest families of (West) Pakistan.

Bengal witnessed a fascinating commercial phase as a number of chambers were 
formed in this region at this time. Most countries in Asia had by the end of the 19th century 
adopted the concept of chambers of commerce from western countries and had adapted it 
to their local conditions. In fact, in the Indian sub-continent, British traders were the �irst to 
organize chambers of commerce. Subsequently, local trading and industrial communities 
organised themselves into similar bodies. In the third decade of the nineteenth century, 
European investment in India as well as in Bengal �irst began to be patronized by the trade 
associations, and chambers of commerce developed in the sub-continent from then on. The 
Calcutta Chamber of Commerce (1833) and the Bengal Chamber of Commerce (1853) were 
set up by the Europeans in this decade. Local merchants, however, had no access to these 
bodies. But within two years of the formation of the Indian National Congress in 1885, 
indigenous merchants were able to establish a Chamber of Commerce of their own in 1887, 

namely, the ‘Bengal National Chamber of Commerce’, where business organisations or 
agents of Eastern Bengal were af�iliated and became members. 

In 1903, the partition of Bengal was proposed so that East Bengal and Assam could be 
separated from Kolkata. This idea was a direct blow to the European business community 
in the eastern part of Bengal, who had their business headquarters in Kolkata and who used 
Kolkata port for export of goods. Chittagong port now became crucial for the new province. 
Until this time, the eastern part of Bengal had been treated only as a hinterland of the 
Kolkata metropolis and only as a source of supply of raw materials for the 
Kolkata-Howrah-Hoogly industrial belt. The largest industry of this belt was jute, which 
relied heavily on the supply of raw jute from East Bengal. With the creation of a new 
province, it was imperative to have a new trade organisation for prompt export purposes in 
this area. Until 1904, the Bengal Chamber and the Bengal National Chamber, both located in 
Kolkata, were platforms where foreign and local businesses and �irms from the eastern part 
of Bengal could get memberships. After the formation of the Narayanganj Chamber of 
Commerce (NCC) in 1904 and the Chittagong Chamber of Commerce (CCC) in 1906, 
European businesses  and �irms of eastern Bengal joined these chambers. Some local 
merchants of this area, however, continued to have af�iliations with the Bengal National 
Chamber as they could rarely access chambers made and constituted by Europeans.

The partition of Bengal in 1905, was one of the main factors behind the establishment 
of a new chamber in the eastern part of Bengal, particularly around the new capital city of 
Dhaka. On the eve of the partition of Bengal, European entrepreneurs of Narayanganj and 
Dhaka established the Narayanganj Chamber of Commerce (NCC), the predecessor of MCCI, 
in 1904. In 1904, the Government established the Department of Industries to handle the 
industrial and commercial growth of the province. In 1905, the province of East Bengal and 
Assam began functioning. Lt Governor Sir Bam�ield Fuller of�icially took over the charge of 
the new province. In 1906, Chittagong was made an independent port of the new province. 
Narayanganj was put under the jurisdiction of this port instead of Kolkata.

Though the annulment of Bengal partition in 1911 was a hindrance to the economic 
growth of this region, the revival of the tea and jute markets and business marts in and 
around Dhaka, and the emergence of Narayanganj as a substantial port city in Eastern Bengal, 
con�igured a new economic order. In the 1940s, a number of cottage industries, weaving 
factories and cotton mills were established in East Bengal which added a further dimension 
to the trade and commerce of the region. After 1949, indigenous merchants started taking 
over and the Chamber entered an era of ‘Nation Building’. The historical evolution, activities 
and contributions of the Chamber will be discussed elaborately in the following chapters.   

Objectives, Vision and Mission
Over the years, the Chamber consistently pursued an objective approach to 

socio-economic issues, which successive governments as well as the business community 
and political leaders have appreciated. Becoming the leading voice and serving responsible 
business is the Chamber’s Vision; and providing support to business in Bangladesh is the 
principal mission of the Chamber. 

The main objectives1a of the Metropolitan Chamber are: to (a) promote, advance and 
protect trade, commerce and industry; (b) add, stimulate and promote the interests of 
industry and business in matters of inland and foreign trade; (c) watch over, protect and 
promote general commercial and industrial interests; and (d) secure and safeguard the 
well-being and interests of persons engaged in trade, commerce and industry. There are 
also various incidental objectives such as to establish a library, disseminate information, 
publish periodicals and provide other relevant services for the development of business.  

To face the challenges of the new millennium, the Metropolitan Chamber revisited its 
vision and mission in 2012. A strategic planning session was held and after extensive 
discussions, members unanimously agreed to a new “Vision and Mission”. A formal 
launching ceremony of the Chamber’s “Vision and Mission” was held on 17 April 2012 at 
Lake Shore Hotel in Gulshan. The revisited “Vision and Mission” of the Chamber are as 
follows:

VISION

Be the leading voice serving responsible business

MISSION

Become the leading Chamber for providing research and analysis support related to 
business in Bangladesh

Attract quality membership, representative of a cross-section of business

Effectively respond to the changing needs of our members

Enhance our capabilities through collaboration with local and international institutions

Engage and communicate regularly with our stakeholders

Recognize best practices that bene�it business and society

The Metropolitan Chamber is thus seeking to provide services through which 
commercial and industrial business will be assisted in their growth. It now aims to provide 

members with a vision and focused leadership to enhance and promote the ongoing 
ventures of the business community. The Chamber, of course, will continue to play a leading 
role in in�luencing the social, economic and business environment of Bangladesh in order 
to create sustainable economic progress. In line with the objectives, vision and mission 
mentioned above, members of the Metropolitan Chamber are entitled to the following 
services and bene�its:

New members can network with the leaders of over 300 member 
companies who come from all sectors and represent most of the large 
enterprises in Bangladesh including multinationals.

Members can rely on the Chamber's strong collective lobbying efforts on 
their behalf.

Unparalleled access to major stakeholders through business meetings.

Participation in Chamber Committees and Project Groups that advance the 
Chamber's national objectives.

Possibility of participating in the Chamber on key committees and boards 
that are important to the country’s development.

New members are of�icially welcomed in the monthly newsletter.

Opportunity for maximum promotion and exhibition of members' products 
and services at Chamber events.

Opportunities to advertise in the Chamber's publications and on its website.

Discounted rates for conference and meeting room facilities at the Chamber.

Access to relevant local, regional and international business information.

Assistance to members in arranging one-on-one business meetings and 
reciprocal meetings.

Possibility of participating and assisting in social programmes in which the 
Chamber is involved.

Assistance with information and contacts that can guide businesses looking 
to tap into regional markets.

Members looking to expand their reach beyond national borders can bene�it 
from relationships MCCI has with other Chambers of Commerce of the 
world.

Chapter Organization

Based on source materials accessed from Chamber archives and the National Archives 
of Bangladesh and India, this is an attempt at presenting a narrative history of the 
Metropolitan Chamber. We have tried to make the book an appropriate record of the 
Metropolitan Chamber that combines the qualities of a coffee-table book with that of a 
well-researched history. The book is divided into the following chapters: Chapter 1: 
Introduction - Emergence of the Chamber: background, objectives, visions, mission and 
chapter organization; Chapter 2: Evolution of the Chamber - the different names of the 
chamber and its evolution, the story also of how the chamber moved from Narayanganj to 
Dhaka; Chapter 3: The Chamber Now: Organization - structure of the Chamber, of�ice 
bearers, the secretariat, the rights and privileges of members, subscription, members’ 
eligibility and expulsion; Chapter 4: The Chamber Now: Functions - reviews, international 
af�iliations and representation functions of the Chamber, AGMs, publications, 
communication development; Chapter 5: The Chamber and the Nation – social and 
humanitarian services rendered to the nation by the Chamber; Chapter 6: Conclusion - Into 
the Future.

The �irst chapter explores the emergence of the Chamber in 1904. This chapter is 
divided into four sub-sections: reasons behind selecting Narayanganj to set up a chamber; 
interests of the Bengal Government and the Chamber’s objectives, visions and mission. 

To establish the historical perspective, we focus brie�ly on the evolution of the 
Chamber in the second chapter. The history of the Chamber, since inception to the present, 
is narrated here. This chapter also discusses details various phases in the evolution of the 
Chamber, the changes in its name, the shifting of the Chamber of�ice from Narayanganj to 
Dhaka, as well as the evolving status of the Chamber. 

The third chapter deals with the organization of the Chamber. This chapter is divided 
into several sub-sections. In these subsections, we will look at the structure of the Chamber 
(of�ice bearers and secretariat), eligibility for becoming a member, rights and privileges of 
member companies, subscriptions and provision for expulsions.  

In chapter four, we will throw light on the multidimensional functions of the Chamber. 
Some of the functions brie�ly discussed in this chapter include the regular review activities 
on various important national and international issues, international connections, 
representations of members of the Chamber in government and non-government bodies 
since 1904, annual general meetings of the Chamber, activities of the publications and 
research cell and communication services offered.

The �ifth chapter explores the Chamber’s role in providing social and humanitarian 
services to the nation over the years. The Chamber has contributed signi�icantly to public 
sectors like education, health and environment, over the decades, and this is the history 
this chapter narrates. 

Chapter six, titled ‘Into the Future’, includes concluding remarks on the Chamber’s 
past, present and future.

            EVOLUTION OF THE CHAMBER

“Viewed in the light of history, one-hundred and ten years may not appear to be 
a very long span of time. Indeed, history abounds with instances of institutions 
which survived and �lourished for longer periods. Yet, an organization which 
has weathered vicissitudes for 110 years has learnt many lessons that can be of 
signi�icance not only to trade and industry but to a wider public. Metropolitan 
Chamber of Commerce and Industry (MCCI), Dhaka is fortunate enough to be 
such an organization.2”  

Mr CK Hyder3 expressed his feelings thus on the eve of the 110th anniversary of the 
Metropolitan Chamber of Commerce and Industry, Dhaka in an interview, held in April, 
2014. He went on in the interview to say, “I am overwhelmed by the thought that MCCI has 
already gone through an eventful history of 110 years of service to trade, industry and the 
nation, and I had the honour and privilege of having been associated with this premier 
chamber of the Country for 44 years. I have witnessed many remarkable and fascinating 
stages of the evolution of the Chamber”.4 

Mr Hyder’s words indicate that the growth of the Chamber has been continuous and 
that it has come a long way in the course of its history. This chapter will focus brie�ly on the 
evolution of the Chmber, explore the various phases of its evolution and discuss the changes 
in its name the shifting of the Chamber of�ice from Narayanganj to Dhaka, as well as its  
evolving status over time. In particular, we will focus on the many stages of the evolution of 
the Chamber.

Narayanganj Chamber of Commerce (NCC), 1904-50: The Chamber started its journey in 
1904 as the Narayanganj Chamber of Commerce (NCC), and continued to be known as such 
till 1950; this, then, may be regarded as the �irst phase of MCCI’s evolution. The Committee 
of the Chamber was composed then of 16 members, including the President, Vice-President 
and Honorary Secretary.5 In 1949, the �irst major re-organization of NCC was initiated by 
some business �irms that had been operating in and around Narayanganj and Dacca. They 
intended to form a trade association under the Companies Act. As per the Memorandum 
and Articles of Association, 1949, 

       We, the several persons whose names and addresses are subscribed, are 
desirous of being formed into an association pursuance of the 
Memorandum of Association: DP Fafallios (Merchant- Rally Brothers Ltd), 
LK Nixon (Managing Director- R Sims & Co Ltd), G Allan (Director- 
Sonakhunda Baling Co Ltd), Arff Ismail GH (Agent- Bengal Assam Steamship 
Co Ltd), SW Alexander (Manager- Ludlow Pakistan Co Ltd), KP Matthews 
(Join Agent- IGN & RSN Co Ltd) and JA Coldwell (Manager- M Sarkies & 
Son).6

This memorandum was signed on the 9th of May, 1949 and the witness was GP Henwood.7  

Because of scanty source materials, a complete picture of the pre-partition structure 
of the committee is not possible. Records of the Chamber at its initial stage are very few. 

Annual reports, minutes and other documents, the main sources of chamber activities, are 
not available. The lack of sources in the colonial era makes the task of reconstructing the 
history of the �irst phase of the Chamber extremely dif�icult. But it can be conjectured that 
at the initial phase the Chamber had to deal with many tumultuous events. The Chamber, 
for example, went through the turmoil of the partition of Bengal (1905), the Swadeshi 
Movement (1903-08), the First World War (1914-19), the great economic depression of 
1930s, the Second World War (1939-45), the Famine in Bengal (1943) and the political 
turmoil surrounding partition in the 1940s. All these events had a signi�icant impact on the 
economy of Bengal and, consequently, on the history of the Chamber. 

It can be assumed that the Chamber could not contribute much to trade and industry 
till the partition of India (1947). In its initial phase (1904-50) it did not have many 
members. The Chamber had possibly around 40 member-�irms8 and followed the Bengal 
Chamber of Commerce (BCC) in its activities and secretarial practices. The principal trade 
of the region was concentrated on jute and was controlled by expatriate traders and 
entrepreneurs. The major concern of the Chamber, in this phase, was to solve the problems 
of member-�irms. The problems faced by the native businessmen were not at all the 
concern of the Chamber in the �irst phase of its existence.

Some of the letters documenting exchanges between the Government of Bengal and 
the Narayanganj Chamber of Commerce (NCC) have been found in the Bangladesh National 
Archives, the National Archives of India (Delhi) and West Bengal Secretariat Record Room 
and these have been the main sources for reconstructing  the �irst phase of the Chamber’s 
history. On the basis of the archival documents, it seems that in addition to its other 
activities the Chamber used to comment regularly on various policies adopted by the 
Commerce Department of the Bengal Government during that period. At this stage, the 
Honorary Secretary of the NCC used to send comments and decisions of the Chamber 
Committee to the Secretaries of the Bengal and India Government on various policies 
initiated by these governments. The Chamber corresponded mainly with  the Commerce, 
Labour and Industries Departments of the government. Analyzing the policies taken by the 
Government, chambers of commerce and industries often gave their feedback. This was a 
regular practice and in most cases in this initial phase, NCC supported government 
initiatives. On the one hand, the Chamber preferred or referred to the opinion or comments 
sent by the Bengal Chamber of Commerce (BCC) to the government.9 On the other, in some 
cases, they opposed the government’s position.10

The Bengal Government had regular contacts with the Narayanganj Chamber of 
Commerce. ‘Scheme for the Registration of Property in British India Belonging to Enemies’, 
the ‘United Kingdom Registration of Business Names Act 1916’, ‘Registration of Claims for 
War Losses against Enemy Governments 1919’, ‘The Draft Indian Partnership Bill 1930’, 
‘Bengal Factories Rules 1935’, and ‘The Draft Revised Explosives Rules’ were some of the 
Acts and policy matters that the Chamber had to deal with after being noti�ied to them.10a

In the �inal years of the �irst phase, the Chamber re-organized and amended its 
Memorandum and Articles of Association; these subsequently became the guiding 
principles for the Chamber. Seven businessmen subscribed to the Memorandum of 
Association that was signed on 9 May, 1949.11

From its inception, the Chamber was known as the Narayanganj Chamber of 
Commerce (NCC) until 1950, when the Chamber entered its second phase. It was renamed 
as the Dacca-Narayanganj Chamber of Commerce (DNCC). Mr CK Hyder says about the �irst 
phase that 

the evolution of the Metropolitan Chamber has been slow but gradual and 
steady, following the historical process of the socio-economic development of a 
region, and not through any abrupt revolution. This process can be traced out 
in an easier way if it is seen in the perspective of the changing socio-economic 
and political trends of the region and the country. 12

Dacca-Narayanganj Chamber of Commerce (DNCC), 1950-52: In the second phase of its 
evolution and after the partition of India, the Chamber changed its name again. In 1950, the 
Chamber Committee responded positively to a suggestion that the name of the Chamber 
should be changed because of increasing trading activities. The Committee discussed the 
issue of the name change at length and thought that it would encourage Dacca �irms to join 
the Chamber, assuming that the Government would agree to its decision to represent Dacca 
as well as Narayanganj business.13 There was then no recognized trade association for 
Dhaka �irms, although by this time ‘Dacca’ had become the capital of East Pakistan and had 
enhanced its commercial and administrative status. In an Extraordinary General Meeting 
held on 12 May 1950, a resolution was unanimously passed to modify the name of the 
Chamber and include the word ‘Dacca’.14 With the change in name and the inclusion of 
‘Dacca’, businessmen from East Bengal started to get involved in the Chamber Committee 
and take part in its activities.  

In this phase, the Chamber had extensive dealings with the Jute Board and its work led 
to an increase in the export of jute. The volume of work of the Chamber in this phase, 
increased, and eventually the post of an Assistant Secretary was created. The Chamber, as 
DNCC, survived for only two years. Because of the emergence of new industrial ventures in 
the eastern part of Bengal, the Chamber was once again transformed in 1952. 

The activities of the Chamber did not always go smoothly in the second phase of its 
evolution. In 1951, for instance, the Chamber received an invitation from ILO to join a 
conference in Geneva but the Pakistan Government did not allow DNCC to send any 
delegates there.15 It was the beginning to be evident that the Pakistan government was 
going to pose obstacles in the path of the business community of East Bengal.  

Dacca-Narayanganj Chamber of Commerce and Industry (DNCCI), 1952-59: The third 
phase of the evolution of the Chamber began with another name change. In order to deal 
with the increasing tempo of industrialization in the eastern part of the Indian 
Subcontinent, the Committee realized that the Chamber should be authorized by its 
Constitution to deal with industrial as well as commercial matters. A proposal to change the 
name of the Chamber to ‘Dacca-Narayanganj Chamber of Commerce and Industry’ (DNCCI) 
was approved and the Committee noti�ied its members accordingly. It was considered 
advisable to amend the constitution of the Chamber to provide for the addition of the word 
‘Industry’ in the terms of reference of the Chamber.16  A special resolution to that effect was 
therefore adopted at an Extraordinary General Meeting of the Chamber held on 15 July 
1952.17 A few other articles and clauses were also amended, after being proposed by AD 
Boldy and seconded by NG Smith at the EGM. The meeting was chaired by the Chamber 
President Mr RWN Ferguson.18  

The High Court ruled that the Chamber’s Memorandum of Association could be 
altered under Section 12 (2) of the Companies Act 1913. The court’s approval was obtained 
by an order dated 12 December 1952. The consent of the Government of Pakistan was 
received in July 1953. The approval of the Government of East Bengal to this change in the 
Chamber’s name was received towards the end of July 1954.19    

The activities of the Chamber increased rapidly in this phase because of the increased 
pace of industrialization in East Bengal. A large number of mills and factories were 
established in the area around Dhaka and Narayanganj at this time. For the �irst time, local 
businessmen participated actively in chamber committees and sub-committees in this 
phase of DNCCI. 

Chamber membership was now opened to both government and non-government 
bodies. The number of members of the Chamber also increased. 58 business-�irms received 
membership in 1954, the highest number in the DNCCI phase of MCCI’s history.20 The 
Chamber started to deal with matters relating to Law and Legislation, Import and Export, 
Communications and Customs, Taxation, Arbitration, Licensing, Development, Finance etc. 
There were now regular exchanges with politicians and civil servants. This close working 
relationship produced bene�icial results for the country. Merchants and industrialists were 
inducted by government and were entrusted with nation-building tasks. The Chamber 

President, MM Ispahani, opined that ‘it is to the credit of the business community that such 
tasks, whether in the �ield of Commerce or Banking or Industry, were performed with great 
devotion and zeal’.21 Mr Ispahani stressed that ‘the mercantile community was held in high 
esteem by the people and Government. People rejoiced when an industry, whether a Jute 
Mill or a Cotton Mill, was established.’22   

1958, the last year of the third phase of the Chamber, was a year of considerable 
progress. Local industries, particularly jute mills, were thriving and jute, the golden �ibre, 
was earning an increasing proportion of the Country’s foreign exchange. The Chamber, at 
that time, worked very closely with the Pakistan Jute Association. Indeed, both shared the 
same of�ice in Narayanganj. The Government relied a great deal on the Chamber to resolve 
trade and commercial problems, and received wise and unbiased advice from it. The 
Chamber, by inclination and because of circumstances, had its roots in fundamental 
regional pursuits and occupations, and members took a personal and experienced interest 
in all aspects of agriculture, trade, commerce and industry.23

Nevertheless, every now and then, the Pakistan government continued to impede the 
work of the mercantile community of East Bengal. For example, when, in 1955, a high-level 
business delegation from India came to visit East Bengal the Chamber did not get 
permission to meet the delegation because of the lack of support of the Pakistan 
government.24

Narayanganj Chamber of Commerce and Industry (NCCI), 1959-79: It was in the fourth 
phase of the evolution of the Chamber that it became the leading voice of responsible 
business in Bangladesh. This era is thus one of the most signi�icant phases in the evolution of 
the Chamber. In this phase, the Chamber was renamed again when the word ‘Dacca’ was 
removed. The Ministry of Commerce reallocated the jurisdiction of chambers. When the 
Dacca Chamber of Commerce received government recognition, the issue of changing the 
name of the Dacca-Narayanganj Chamber of Commerce and Industry automatically received 
special attention. When the Narayanganj Chamber applied to the government for recognition 
the government responded by removing the word Narayanganj from the ‘Narayanganj 
Chamber of Commerce and Industry’ (NCCI).25 The Chamber subsequently received 
Government recognition and license from the Ministry of Commerce on April 1, 1959.26  

The Chamber then, took steps to amend the Articles of Association according to the 
requirements of the Government noti�ication. The Articles were amended in an 
Extraordinary General Meeting of the Chamber held on 11 August 1959.27 The Chamber 
President brie�ly explained the objective of the meeting. He said, that the Memorandum and 
Articles of the Association were amended in December in compliance with the government 
noti�ication of 18 November 1958, regarding re-organization of the Chambers of 
Commerce and Trade Associations. ‘Certain Objections’ were raised by the Government, he 
noted, and the Chamber was asked by it to further amend the Articles in the light of the 
objections. The President noted that the Articles of Association were subsequently changed 
as directed by the Government. 41 members attended the meeting, where the Special 
Resolution was passed unanimously.28 The Chamber received a Certi�ication of 
Incorporation under the Companies Act of 1913, on 8 October 1959, from the Registrar of 
Joint Stock Companies of East Pakistan.29 

The NCCI was transformed into an organization of exclusively local businessmen in 
this phase. It now started to take an active part in developing the trade and commerce of the 
then East Paistan under the leadership of mostly Bangali entrepreneurs. The Chamber now 
earned high status for its members with its devotion, hard work and the integrity of 
Committee members and member-�irms. 

The early years of the fourth phase were remarkable because of the many challenges 
faced by the Chamber. In spite of dropping ‘Dacca’ from the name, the existing members of 
the Dhaka area remained enrolled with NCCI. The Chamber was afterwards recognized 
under the Trade Organisation Ordinance, 1961. The Government further re-allocated its 
jurisdiction, granting it the areas of Dacca-Narayanganj, Demra, Tongi and Tejgaon. But in 
April 1962, The President of the NCCI contacted the President of the Dacca Chamber of 
Commerce and Industry (DCCI) and came to an agreement with regard to the respective 
jurisdictions of the two chambers. The Committee was of the view that Tangail and Tejgaon 
should be under the jurisdiction of the Dacca Chamber of Commerce and Bhairab, Tongi, 
Faridpur and Goalundo should be under the jurisdiction of the Narayanganj Chamber.30  The 
total members of the Chamber, in this phase,  was 139, whereas in the previous phase it was 
only 58.

In an interview CK Hyder observed that, 

 the Chamber got new impetus after 1971 and it didn’t look back from that time 
onwards. The Chambers of Commerce and Industry now gained consultative 
status and participated at the policy-making level with the Government, offering 
it their research-based suggestions whenever appropriate.’ Mr Hyder went on to 
say ‘it was quite an achievement for a businessman or an organization to be 
seated close to a Minister or a Secretary on policy formulation or 
implementation in those days.31

In independent Bangladesh, the Chamber was given the opportunity to regularly 
contribute its views and suggestions in the policy-making process of the trade, commerce 
and industry of the Country. At the same time, it started playing a useful role to solve 
problems of its member-�irms and for their betterment. The experience of working with 
the Bangladesh Government in this initial period and until 1974 was, however, not smooth. 
The Chamber did not invite either the Minister of Commerce or of Industries to address 
Chamber members from 1972 to 1974. The then President of the Chamber did not agree 
with the economic views of the Government and claimed that he was fully supported by the 
Chamber members in taking this stand. DCCI took full advantage of this unhappy 
relationship between the Government and NCCI. Bangladesh was experiencing an 
economic crisis, resulting from faulty distribution, erratic export performance, stagnation 
in investment, labour indiscipline and an unsatisfactory law and order situation – 
situations almost inevitable in a just-born country. In spite of everything, NCCI continued 
its efforts to reinforce the structural basis of the Bangladesh economy. Its representatives 
attended meetings of the representative bodies of the Government, expressed their 
opinions or views, and submitted suggestions for policy making. The Government would 
also listen to the voices of the business community of the country and try to accommodate 
their suggestions before taking decisions on economic issues.32  

In the late 1970s, the Chamber’s connection with the wider world was accelerated 
signi�icantly. In 1976, two Chamber members visited Malaysia, Singapore, Hong Kong and 
Japan along with a government delegation to invite foreign investors to Bangladesh. This 
practice continued in subsequent decades.

For their part, foreign delegates also started to visit Bangladesh and meet the 
Chamber Committee. In 1977, Mr Claude Vidalain, Charge de Mission, French External 
Trade Council, met members of the Chamber Committee and discussed possibilities of joint 
collaboration in trade and commerce between Bangladesh and France.33 

The Chamber arranged a seminar on the “Two Year Plan” that was held at the 
Chamber Building on 20 June 1978. The Planning Commission, Government of Bangladesh, 
requested the Chamber to arrange the seminar. Three papers on the ‘Two Year Plan Private 
Sector’, ‘Some Aspects of Financing and Domestic Resources Publication’ and ‘Creation of 
Job Opportunities and too much Dependence on on-going Projects’ were presented by the  
Chamber members. In the meeting a number of important recommendations were made, 
including creation of a separate cell for formulation of policy measures to help promote 
private sector industries. The Planning Commission sent some of these recommendations 
to the Ministry of Industries for its comments. 

The biggest event arranged by the Chamber in this phase was the celebration of its 
Diamond Jubilee on 20 June 1979. The NCCI decided to commemorate its glorious completion 
of 75 years in style. The Chamber invited many dignitaries of the country such as the ministers 
of Finance, Commerce and Industries, secretaries of relevant departments, academics, 
ambassadors of major countries, industrial leaders and other distinguished persons, who 
responded cordially to its invitation and joined the occasion. This event was a great success 
and appreciated by all. A Diamond Jubilee Celebration Publication was also produced by the 
Chamber to everyone’s satisfaction. Four national daily newspapers published supplements 
on this occasion, �illed with articles and messages. See Appendix 24.

The Chamber in 1971: The fourth phase of the evolution of the Chamber was especially 
signi�icant because the Chamber witnessed the Liberation War of Bangladesh during this 
time. It was a unique and glorious time in the history of the Chamber.

1971 was the most dif�icult period the Chamber had to face in its 110 years of history. 
The Chamber played a signi�icant role in the Liberation War of Bangladesh, though it did so 
covertly. It offered whole-hearted support for the cause of the freedom movement. Mr CK 
Hyder recalls, for example, 

... the night of March 26, 1971, when we hoisted the �lag of Bangladesh at the 
rooftop of the Chamber building; we donated money, food and extended our 
support to the freedom �ighters who came to us during the liberation war. For 
the security of the Chamber and the country, we had to destroy some important 
documents so that the Pakistani government could not have access to these. We 
secretly gave our suggestions and supported the formulation of the new 
government. After the Liberation War, we regularly expressed our opinions, 
views and suggestions through well-researched papers on various policy 
matters.34 

Mr M Anis Ud Dowla, the former President of the Chamber, says that

the Chamber de�initely played an important role during the Great Liberation 
War. During the Liberation War, one of our former Presidents Mr A Ahad 
disappeared forever. When the non-cooperation movement was going on, the 
Chamber supported the move of not paying any tax to the Government of 
Pakistan. In this way, the Chamber supported the freedom movement under the 
leadership of Bangabandhu Sheikh Mujibur Rahman.’35  

From March 25, 1971, the communication systems of the Country completely broke 
down. The Chamber Committee was then asked by the Martial Law authorities to resume 
its courier services between Dacca and Chittagong and Dacca and Khulna. In a meeting held 
in April 1971, the President of the Chamber informed members that the Insurance 
Association of Pakistan had decided not to cover the losses or damage to properties 
suffered after March 25, 1971, in the wake of military operations in the province. The 
Committee agreed that the matter should be taken up with the Government and the 
Insurance Association of Pakistan as well as local Martial Law authorities and �inancial 
institutions like IDBP, NIT, ICP etc.36 At a subsequent meeting, the President of the Chamber 

pointed out that he had spoken to Mr VA Jafri, CSP, the Secretary, Ministry of Commerce, 
Government of Pakistan, and urged him to impress on the Government that the Insurance 
Association of Pakistan should be made to accept losses due to the recent disturbances, 
payable under the ‘Riot and Strike Damage’ clause. One member mentioned in the meeting 
that Insurance companies were not covering risks under ‘Civil Commotion’ or risk of 
‘Damage by Miscreants’. The Committee decided that this was a serious matter since losses 
could run into hundreds of thousands of rupees. It was decided that a telegram should be 
sent to the Ministry of Commerce asking it to make arrangements immediately for such 
coverage through the Pakistan Insurance Corporation.37  

The Chamber Committee held an emergency meeting on 12 March 1971 that was 
chaired by the then President Mr A Qayyum and attended by Mr Nawab K Hasan Askari, Mr 
Mohammad Bhai, Mr SM Doja, Mr R Grant, Mr AA Kahlon, Mr Y Amanullah Khan, Mr WR 
Longwill, Mr CM Murshed, Mr Md Saifur Rahman and Mr Rashid Ahmed. The President 
welcomed members to the meeting of the Committee and went on to say that: 

       it had been the practice with Narayanganj Chamber to avoid involvement 
in political movement of any nature but since the present movement is no 
longer a political movement and as it has become a peoples’ movement, it 
would be advisable for the business community to identify themselves with 
the current movement under the leadership of Sheikh Mujibur Rahman. The 
Committee unanimously agreed with this view. The Committee then resolved 
that a telegram be sent to the President of Pakistan urging him to accept the 
demands of Shiekh Mujibur Rahman without any further delay and thus save 
the country. The Committee approved the draft of the telegram, placed before 
it by the President.38

At the same meeting, the Chamber Committee decided to donate Rs 10,000 to the East 
Pakistan Awami League Relief Fund in response to an appeal from Sheikh Mujibur Rahman. 
It also discussed various dif�iculties being faced in trade, commerce, and industry and 
decided to set up a sub-committee to deal with these matters.39

On August 2, 1971, the Vice-President of the Chamber wrote a letter to the President 
informing him that the ‘Central Peace Committee’ had approached him for donations. The 
President replied that though “the Peace Committees were doing good work” and deserved 

support ... “in view of the deteriorated economic conditions it may not be possible for 
member-�irms to donate to it”. In this very tactful manner the Chamber successfully evaded 
donating money to the so-called “Peace Committees” set up by collaborators of the 
Pakistani army.40

The pressure for donations to the ruling party of Pakistan became ever stronger at 
this time. In a meeting on December 10, the Chamber President said that there had been 
“considerable pressure” by the Administration for donations to the Governor’s Defense 
Fund. The President said that he had tried to resist the pressure for some time but it 
seemed now that any further show of indifference would be misconstrued. The Committee 
circulated the request of the donation to its members without giving any indication of the 
amount to be donated so that members could take their own decisions. However, the 
Chamber Committee decided that “they should make no contribution of its own”.41  

After December 16, 1971, the Chamber went back to work immediately to reconstruct 
the socio-economic foundation of Bangladesh. On December 22, 1971, a meeting was held 
to welcome the new government of independent Bangladesh. The Chamber pledged its 
whole-hearted support to the government in its task of building a prosperous country free 
from all exploitation. The Committee of the Chamber congratulated the Mukti Bahini and 
expressed its gratitude for the service it had rendered to the nation. The meeting 
demanded the immediate release of the Father of the Nation, Bangabandhu Sheikh Mujibur 
Rahman. The meeting condemned the inhuman massacre of intellectuals and demanded an 
enquiry into the matter. It sympathized with the bereaved families and prayed for the 
eternal peace of the departed souls. The meeting directed the Secretariat to publish a 
suitable message in all newspapers.42 

At a meeting on December 29, 1971, the Chamber decided to send a representation to 
the government with a number of suggestions. These suggestions were directed at allowing 
commercial, industrial �irms and companies and trade organizations the right of waiver 
from the requirement of obtaining prior approval from Bangladesh Bank and also 
withdrawal of restrictions as far as possible.43  

At a meeting on 5 January, 1972, the Committee decided that it would be better if the 
government promulgated an Ordinance superseding the requirements of the Companies’ 
Act for the purpose of substituting the word ‘Bangladesh’ for ‘Pakistan’ or ‘East Pakistan’.44 

Mr Kamruddin Ahmad, President NCCI from 1972 to 74, is quoted to have said: ‘On 16 
December 1971 Pakistan Armed Forces surrendered and War of Liberation came to an end. 
Bangladesh emerged as a sovereign People’s Republic but I was still in the custody of the 
Pakistan Army. The Jail Gate was opened on the 17 December by the Mukti Bahini and I 
came out as a free citizen of a newly independent state… I became the President of NCCI 
and had to continue for three consecutive years, the longest period one is allowed under 
the Chamber constitution to hold that post’.45 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 1979-1999: The �ifth 
phase of the evolution of the Chamber was perhaps the most important phase in its long 
history. With a legacy of 75 years of history, the Chamber entered this dynamic phase by 
calling itself, the Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI for the 
�irst time). The renaming of the Chamber occurred at the Diamond Jubilee Celebration in 
1979. It was according to the requirements of the Government that the Chamber had to 
change its name once again. Now that it had become MCCI, the Chamber came out from a 
restrictive geographical jurisdiction and most leading companies of the country became its 
members. Any trade group or company could become a member of any chamber across the 
country. The Chamber tactfully negotiated the challenges arising from this change under 
the leadership of the then Chamber President, Mr Anis Ud Dowla and the then Secretary Mr 
CK Hyder. As the Narayanganj Chamber was the leading chamber of the Country, the 
jurisdictional case became a big issue at this time. The Chamber of�ice had already been 
shifted to Dhaka from Narayanganj. It was at this juncture, that the Chamber approached 
the government to help it solve the issue of jurisdiction. 

The Chamber Committee worked hard at resolving the situation and on its advice the 
Ministry of Commerce eventually issued an order approving the change of the Chamber’s 
name from Narayanganj Chamber of Commerce and Industry (NCCI) to Metropolitan 
Chamber of Commerce and Industry, Dacca (MCCI, Dacca), subject to the conditions that (a) 
the existing area of operations would remain unchanged; (b) none of the existing members 
of the Dacca Chamber of Commerce and Industry would be enlisted as members without 
prior agreement of the Dacca Chamber; and (c) representations would not be sought in any 
advisory bodies where Dacca Chamber of Commerce was represented at the expense of the 
latter.46

Following the government’s approval, the Committee organized an Extraordinary 
General Meeting of the Chamber on 20 December 1979. The meeting unanimously adopted 
the new name and the formal certi�icate of the change of name from Narayanganj Chamber 

of Commerce and Industry (NCCI) to Metropolitan Chamber of Commerce and Industry 
(MCCI) was accepted unanimously on 21 December 1979.47

In an interview, Mr Anis Ud Dowla, the then President of the Chamber, recalled the 
history of the renaming of the Chamber as MCCI as follows:

... After long negotiation with the government as well as the Dacca 
Chamber of Commerce and Industry, the Chamber established its 
co-jurisdiction. The existing jurisdiction of the Chamber remained the 
same and we all came to a “Gentleman’s Agreement” with the Dacca 
Chamber in relation to enrolment of member-�irms. Both chambers dealt 
with the matter with due care and gave it special attention. Mr CK Hyder, 
Secretary of NCCI, then played a signi�icant role in choosing the word 
‘Metropolitan’ for us. In a meeting of the NCCI Committee members, the 
word ‘Metropolitan’ was chosen after a long discussion. We opted for the 
word ‘Metropolitan’ because of strategic reasons. As it was not con�ined to 
any speci�ic area, existing member-�irms could easily keep their 
association with the Chamber. The Dhaka Chamber also didn’t raise any 
objections to the new name. It was thus that after celebrating its Diamond 
Jubilee, the Chamber entered into a new phase as MCCI, Dhaka, from 21 
December, 1979.  48 

The 1970s can be termed as the ‘Golden Period’ for the Chamber and at the same time 
can be seen as the transitional period for trade, commerce and industries in Bangladesh. In 
this decade, privatization and denationalization of the industries took place at a brisk pace. 
The process of privatization was initiated by the government but the Chamber played a key 
role by submitting a well-researched paper on this issue.49 

In course of time, MCCI became the most noted chamber of the country. More and 
more �irms became its members. Most leading businesses and �irms opted to join the 
Chamber. The total number of members of the Chamber, in this phase, amounted to 279, 
whereas in the previous phase it was only 139.

In collaboration with the National Press Club, the Chamber organized a two-day 
seminar entitled ‘Policy Options for Economic Break-through’ in May 1992, at the 
Sonargaon Hotel in Dhaka. The Seminar was inaugurated by the Prime Minister and 

addressed by the Finance Minister and the Minister of Planning. The Leader of the 
Opposition joined the closing ceremony and a large number of MPs, diplomats, journalists, 
economic and social thinkers, and political and trade union leaders participated in the 
discussions.50     

MCCI took an active part in assisting the government in its policy making and put 
forward its suggestions to that effect. In the 1980s and 1990s, the Chamber participated in 
most nationally or internationally important issues connected to the development of trade 
and commerce and came up with its opinions or suggestions. The Chamber became much 
more responsive to the needs of the people of Bangladesh in this phase. It began issuing 
public statements or press releases on signi�icant events to convey its concerns on key 
business issues. Some of the core activities of the MCCI, in this phase, included regular 
correspondence on trade and commerce-related issues with national and international 
trade bodies and government and non-government bodies, and signing MoUs with globally 
recognized chambers and attracting foreign investors.

This phase may be termed as the preparatory stage for the next phase of the Chamber 
when it would have to face the upcoming challenges of the new millennium. The Chamber 
thus commented on two important documents of the Planning Commission – ‘Thoughts on 
the Third Five Year Plan (1985-1990)’ and ‘Thoughts about the Perspective Plan’. Chamber 
members were included in nearly all the panels of experts of the Planning Commission 
formed to offer recommendations on different issues to be covered by the Third Five-Year 
Plan.51  

Since the 1980s, the Chamber has submitted proposals to the government on National 
Budgets, Export-Import policies and Enhancement of Power Tariff.52 In 1984, the Chamber 
became af�iliated with the International Chamber of Commerce (Paris) and joined the ICC.53  
The Bangladesh-Malaysia Joint Economic Committee met the members of the Chamber to 
discuss the possibilities of increasing trade and business between these two countries.54 

In 1988, the then Prime Minister of Bangladesh called on the Chamber Committee and 
discussed the strategy to be adopted for doubling the Country’s exports by 1990. The 
Chamber Committee subsequently provided its suggestions on this issue.55

International exchanges of the Chamber continued on a regular basis. A 10 member 
delegation of the Chamber, for instance, visited Hong Kong, South Korea, Japan and the 
People’s Republic of China from 5 to 25 October, 1989. In the course of these visits, the 
Chamber delegation met trade bodies, ministers and business personalities to discuss 
issues concerning industrialization, export promotion, possibilities of trade and commerce 
affording mutual bene�its, ports and shipping services, and other relevant matters.56 

Meetings of the Chamber with heads of political parties were important and useful as 
the exchange of views with them facilitated discussion on relevant provisions relating to 
trade and industry in their respective election manifestos. The Chamber offered its views 
and suggestions towards making their election manifestos trade and commerce-friendly .57 

The Chamber maintains regular contacts with business delegations from overseas. 
The Chamber also has regular contacts with ambassadors and high commissioners of 
various countries to Bangladesh to extend business and trade activities across the Country. 
Chamber Delegations have visited various countries at regular intervals. On 1 January 
1992, an eleven member delegation of the Bengal Chamber of Commerce and Industry 
(BCCI), Calcutta visited MCCI. This visit was important in establishing joint venture projects 
of BCCI in Bangladesh. A Memorandum of Understanding (MoU) was signed between MCCI 
and BCCI envisaging industrial cooperation between India and Bangladesh. The scope of 

collaboration for a large number of industries was created as a result of the Chamber’s 
active role in promoting trade and industry in Bangladesh.58 This MoU signing event 
remains a milestone in the history of the evolution of the Chamber.

In 1993, the Chamber came up with a number of proposals for the government on 
‘Import Policy Order’ and the ‘Three Years Export Policy, 1993-96’. This was also the �irst 
time, that the Chamber issued review proposals in Bangla. The Chamber scrutinized the 
original policy drafted by the Government and pointed out loopholes in it. The arguments 
it came up with were highly appreciated by concerned bodies.59  

The credibility of the Chamber, as far as the Government was concerned, gathered 
momentum in this phase when the Chamber’s proposal to the Prime Minister entitled 
‘Economic Agenda of the New Government’ was received with much appreciation and given 
high importance. The proposal was handed over to the Prime Minister on 25 July, 1996,60 as 
soon as the new government, formed under the leadership of Awami League President 
Sheikh Hasina, came to power. 

In this phase the importance of the Chamber continued to increase. A Joint Task Force, 
formed in 1994, between the Confederation of Indian Industry (CII) and the Metropolitan 
Chamber of Commerce and Industry (MCCI) Joint Task Force, handed over its report on 
improving business ties to the Prime Ministers of Bangladesh and India on 6 January, 1997, 
during the visit to Dhaka of the Indian Prime Minister, Mr Deve Gowda. Later, the CII-MCCI 
Joint Task Force was renamed as the CII-MCCI Joint Economic Council. It is a body which 
continues to review the trade and economic relationships between the two countries.61

In the �inal years of the �ifth phase of its history, the Chamber continued to forge 
strong international connections. Dr Joseph Stiglitz, Chief Economist and Senior Vice 
President of the World Bank, visited the Chamber and met with Committee members to 
discuss economic issues on March 15, 1999.62 The Chamber extended host facilities to a 
Taiwan Turnkey, Engineering & Electronic Trade Mission from 8 to 9 April 1999. Missions 
of the European Union met members of the Chamber Committee on April 11, 1999, to 
discuss prospects of trade and commerce. A delegation from the Chamber visited Singapore 
to attend a seminar on business opportunities in Bangladesh, on 14 July 1999, organized by 
the Chamber jointly with the Bangladesh High Commission in Singapore, Singapore 
Confederation of Industries and Singapore Trade Development.63 A 15-member Trade and 
Investment delegation from Singapore met members of MCCI on October 12, 1999.64 These 
are but a few examples that demonstrate the links that MCCI has been creating with the 
outside world. 

The Chamber’s role in the trade and industry of Bangladesh as well and its economic 
development during the last two decades of the 20th century has been remarkable. It has 
been adopting pragmatic policies at home and has been reaching out externally. The 
Chamber, in other words, has prepared itself, in this phase, to meet the challenges of the 
new millennium. 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 2000-Present: Since 
2000, the Chamber has been facing a world whose economy has become entirely different 
from the past. In this new millennium, the role of the Chamber in the economic sector has 
developed signi�icantly as it emerged as the leading voice of the business community of 
Bangladesh. The Chamber is having to deal with the impact of globalization and has had to 
reshape itself vigourously to adapt to it. 

Because of intense global competition and the increasing liberalization of trade, 
MCCI’s role has had to change to enable it to cope with the changing environment. MCCI has 
had to operate much more ef�iciently and effectively than before in order to tackle 
distinctive and complex challenges. The rapid growth of the market economy demanded  
development of different institutions, procedures, laws, means of production, attitudes, 
and public awareness. The processes related to a market economy and liberalization has 
made enormous demands on the Chamber.

The private sector of the country has had to strengthen itself in this changing 
situation. It has had to work on a cooperative basis in policy formulation and 
implementation. As an institution seeking to undertake and perform new tasks for business 
and industry, the Chamber has transformed itself accordingly.

In addition to its regular activities, the Chamber has been focusing on environmental 
issues. The Chamber Committee joined the Environmental Management Program in 2000, 
expressing its concern over the issue in a meeting at the World Bank’s Dhaka Of�ice.65 The 
impact of climate change – a critical issue for many countries, including Bangladesh – has 
been taken seriously by the Chamber. It organized a discussion meeting on 25 August in 
2010, entitled ‘Climate Change and Business Opportunities’ where members present 
exchanged their views on the subject.66 The Chamber Committee also felt the need to express 
its solidarity with the business community and associate itself with other trade bodies and 
organizations of Bangladesh in the “Clean Rivers” campaign.67 MCCI has introduced annual 

awards on Environmental Issues which has been hailed as an outstanding initiative by 
many.68  

The Chamber has continued to develop its international connections and has made 
more commitments and forged new links in this phase. From the outset of the 21st century, 
more and more trade delegations have been visiting Bangladesh from all over the world. 
Chamber delegations have also been visiting different countries regularly to ensure 
broader marketing and trade facilities for Bangladesh. 

The Joint Economic Council (JEC) of the Confederation of Indian Industry and MCCI 
held its second meeting on 23 February, 2000 and discussed various aspects of 
Indo-Bangladesh co-operation on trade and industry.69 This meeting was especially 
arranged to discuss a comprehensive list of issues. Participants on this occasion were twice 
the number that attended the previous meeting. 

The Chamber organized a two-day visit of a forty-member trade delegation from Sri 
Lanka-Bangladesh Business Council (SLBBC), Colombo, in March, 2000, which explored 
business and investment prospects in Bangladesh.70  

The President and Secretary-General of the Chamber met Mr Jan Axel Voss, Deputy 
Head of Mission of the German Embassy in Bangladesh, on 6 July, 2000, and discussed 
issues of bilateral interest. The Chamber, jointly with Save the Children, UK, sponsored the 
launching ceremony of Big Business, Small Hands: Responsible Approaches to Child Labor, on 
21 November, 2000. Princess Anne of the United Kingdom graced the occasion.71 The 
Chamber organized a half-day discussion meeting on the World Trade Organization (WTO) 
and issues arising from its decision to phase out tariff and non-tariff barriers by January 1, 
2005. Mr Muchkund Dubey, former Permanent Representative of India to the WTO, was the 
guest speaker on this occasion.72

In the �irst decade of the 21st century, the Chamber conducted a series of noteworthy 
meetings with world famous trade bodies and personalities. It held a discussion meeting 
with the visiting President of the Japanese Commerce and Industry Association and the 
JETRO representative at the MCCI of�ice. The Chamber hosted a luncheon meeting in 
honour of Donald C Mckinnon, Commonwealth Secretary General, at the MCCI of�ice. It held 
a meeting with Mr Nicholas Stern, Chief Economist and Senior Vice-President of the World 

Bank, Washington DC in the Chamber Of�ice on 8 January 2002. A meeting with the US 
ambassador was held on 24 September 2003.73 Lord Swaraj Paul, a member of the British 
House of Lords, held a meeting with the members of the Chamber on 8 October 2003. A 
Thai trade delegation headed by Mr Prachuab Chaiyasan also met members of the MCCI. 
The Chamber held a discussion and dinner meeting with the Singapore Prime Minister, Mr 
Goh Chok Tong at a city hotel on 24 June 2004.74 A German Business Mission visited 
Bangladesh from 19 to 26 May, 2006. The visit was organized by the German Asia-Paci�ic 
Business Association and was sponsored by the Federal Ministry of Economics & 
Technology, Germany. The delegation visited the Chamber on 22 May 2006 and exchanged 
views with members. Both parties emphasized the importance of more mutual 
cooperation. Chamber members highlighted the favourable investment climate existing in 
the country. The German team expressed keen interest in investing in textiles and other 
sectors in Bangladesh.75 The Chamber was a partner of the multi-country match-making 
project, ‘South Europe Meets South Asia 2009’, funded by the European Commission. The 
Chamber Secretariat successfully disseminated the purpose and bene�it of the project to 
target groups of the Information Technology and Food Processing sub-sectors in 
Bangladesh.76 

A team of experts from the World Bank paid a visit to the Chamber on 14 June, 2009, 
to hold a pre-consultation meeting with leaders of the private sector to get the views of the 
business community on what the goals, objectives and strategy of the World Bank’s 
Country Assistance Strategy (CAS) for the upcoming 2010-2013 period could be.77 

 Memorandums of Understanding (MoU) were signed between MCCI and many other 
chambers and trade bodies across the world. For example, an MoU was signed between 
MCCI and two Australian trade bodies in 2004.78 Later that year, an MoU was signed 
between MCCI and the Confederation of Nepalese Industries.79 Similar documents for 
promotion of business and trade and economic activities between Bangladesh and China 
were signed in December 2005 between the Chamber and the Yunnan Provincial Chamber 
of Commerce and Yunnan Fijian Chamber of Commerce, China.80 Other MoUs were also 
signed where the Chamber played the leading role in promoting commercial growth and 
economic development.

Chamber members have visited numerous places across the world to build trade and 
business relations with other countries. For instance, a 10-member delegation visited 
Yunnan Province, People’s Republic of China, from 10 to 17 December, 2005 at the 
invitation of the Vice Governor, Dehong Prefecture, Yunnan Province.81 The Chamber’s 
former President, Mr M Anis Ud Dowla, and its Secretary-General, Mr CK Hyder, 
participated at the 7th International Conference on Corporate Governance held in London 
on 11-12 May 2006. 

The Chamber participated in the “Investment Seminar on Bangladesh” held in 
Singapore on 23 February, 2010. The Board of Investment of the Bangladesh Government 
and Singapore Business Federation jointly organized the seminar to mobilize foreign 
investment in Bangladesh. The Chamber President, Mr M Anis Ud Dowla, presented the 
keynote paper, entitled ‘Key Sectors and Projects for Investment on Private-Public 
Partnership Basis’.82 

A Chamber delegation consisting of its President, Vice-President, two former 
Presidents and the Secretary-General participated in the ‘Partnership Summit 2006’ 
organized jointly by the CII (Confederation of Indian Industry) and the Government of West 
Bengal in Kolkata from January 18 – 20, 2006. The Chamber took part in a high-level 
Asia-Paci�ic Policy Dialogue for LDCs held in Dhaka from 18 to 20 January, 2010. In his 
presentation at this event, the Chamber President highlighted the need for time-bound 
programs on poverty reduction, improvement of health, sanitation, safe water, primary 
education, skills and ICT development. In addition, the President emphasized the 
importance of dealing with two emerging issues, viz., effects of climate change and the need 
for updated information and data management systems.83  

In addition to delegations from Europe, America and Asia, a few African delegations 
have also visited the Chamber to promote trade relations. A delegation from the African 
Center for Economic Transformation (ACET), led by Mr KY Amaoko, former UN Under 
Secretary-General of Economic Commission for Africa, visited the Chamber on 27 March, 
2010. A lively discussion was held then on common challenges faced by Least Developed 
Countries (LDC), possible areas of cooperation, and trade expansion between African 
countries and Bangladesh. The ACET delegation expressed its keen interest in linking South 
Asia with Africa through business and investment partnerships, and shared development 
experiences. The delegation agreed that there are enormous opportunities to promote 
trade and economic cooperation between Africa and Bangladesh.84 

In this phase of its evolution, the Chamber also focused on internal issues. The 
Chamber arranged a seminar with the Chartered Institute of Logistics and Transport on 
‘Traf�ic Congestion and its Impact on Business: Some Remedial Measures’ on 21 July, 2010 
at the Chamber Conference Hall. The summary of the discussions at the seminar was sent 
to all concerned ministries and departments.85  

Chamber members continued to have meetings with very high government members 
including the Prime Minister, Ministers, the Chairman of the National Board of Revenue, 
and other high-ranking of�icials, to discuss important national issues and subjects related 
to trade and commerce. The Chamber also held meetings with Advisors during the 
Caretaker Government regime. Chamber members met the Governor of Bangladesh Bank 
on a number of occasions to discuss national, economic, and �inancial issues. The 
Chamber’s meetings with various trade bodies of the country for the promotion of trade 
and economic development was also part of its regular activities.

The global economic recession was perceived as a threat for all economies at the 
beginning of the 21st century.  The Chamber had to contend with this phenomenon and 
strove to lessen the impact of the crisis on Bangladesh. It carried out a survey among its 
member �irms to assess the impact of the crisis on the Bangladesh economy and discussed 
measures needed to tackle the situation.86  

The Chamber organized a high-pro�ile discussion session  entitled ‘Asia 2050 and 
Bangladesh’ on 26 May, 2011 at the Westin Hotel, Dhaka, to discuss future growth prospects 
of Bangladesh in the context of a report published by the Asian Development Bank (ADB) 
entitled ‘Asia 2050: Realizing the Asian Century’. Dr Atiur Rahman, Governor of Bangladesh 
Bank, was the keynote speaker, and Dr Gowher Rizvi, Adviser to the Honorable Prime 
Minister on International Affairs, was present as the Chief Guest. Eminent citizens of the 
country, including leaders of the business community, past presidents of the Chamber, 
presidents and chairmen of major trade bodies, diplomats, economists, and media 
personnel were present on the occasion.87  

To face the challenges of the new millennium, the Metropolitan Chamber of 
Commerce and Industry has reconceptualized its “Vision” and “Mission”. A strategic 
planning session was held on 11 February 2012 at Cox’s Bazar for this purpose. After a 
daylong discussion, members adopted an updated “Vision” and “Mission” statement.88 It 
was decided that the goals set out in the the reformulated “Mission” would be realized

47 Ibid. ‘The Certi�ication of Incorporation’, Issue No.1220, Of�ice of the Register of the Companies, Ministry of 
Commerce, Government of Bangladesh, 21 December, 1979.

48 ‘Interview’ of Anis Ud Dowla, MCCI, Dhaka, 11 May 2014.
49 ‘Interview’ of Anis Ud Dowla, 11 May 2014. 
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            INTRODUCTION

The Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI) is a 
non-political, non-pro�it-making organisation owned and directed by its members. This 
Chamber was established as the ‘Narayanganj Chamber of Commerce’ (NCC) in 1904. It was 
set up as a unique platform to in�luence decision-makers and shape policy and to ensure 
the best possible environment for business for its members. It is the pioneer chamber of 
Bangladesh and was the �irst modern chamber of its kind in Eastern Bengal and Assam 
province. Thus, it can be said that the Metropolitan Chamber is the oldest and the 
preeminent trade organisation of the eastern part of Bengal. Promoting Bangladesh as a 
promising investment destination is a major focus area of the Chamber. The Chamber 
concentrates on furthering business ties with the greater business world. Through the 
Chamber’s policies, its membership, consisting of major companies, and its specialised 
secretariat, MCCI is adapting to the constant changes in the global order and is moving 
ahead purposefully to meet the challenges of the 21st century.

Emergence of the Chamber: Background1

In the history of trade and commerce in Eastern Bengal, the Dhaka-Narayanganj area 
has always played a major role. The trade and commercial importance of Wari-Bateshwar, 
Sonargaon, Savar and Dhaka over the centuries testify to the crucial geographical location 

of the area. Narayanganj, in particular, was one of the major trading centers in the Eastern 
part of Bengal from antiquity because of its geophysical location. However, the 
Dhaka-Narayanganj area emerged as a thriving commercial and industrial hub after the 
Mughals shifted the capital of Bengal from Rajmahal to Dhaka. Narayanganj, the epicenter 
for textile industries since the ancient and medieval times, became an important riverine 
outlet to the Bay of Bengal in the 18th and 19th century. Since Eastern Bengal was a kind of 
land-bridge between south and southeast Asia, Dhaka-Narayanganj gradually turned into 
an important entrepreneurial centre for trade and commercial activities of these two 
localities. The commercial opportunities and abundant resources of Dhaka-Narayanganj 
presented lucrative options for foreign traders viewing the Eastern part of Bengal. 

In the last two decades of the nineteenth century, in particular, Narayanganj emerged as 
an important center for trading of raw jute. The Jute industry, which had started to grow from 
the mid-�ifties of the nineteenth century, became the second largest industry of India during 
the First World War. The supply of nearly three-quarters of all raw jute came from the eastern 
part of Bengal, though this region had inherited no industry at the time of the partition of 
Bengal in 1905. Raw jute then was collected by beparies (middlemen traders) and brought to 
Narayanganj to be packaged in jute baling presses. Till 1947, there were no jute 
manufacturing industries in Narayanganj except ‘pucca’ jute baling presses. But the situation 
changed after the second partition of Bengal in 1947. In less than two decades, the number of 
‘pucca presses’ in the region rose to 79, out of which 30 were located in Narayanganj. 20 large 
jute mills were eventually established all over the country, 10 of which had been set up in 
Dhaka and Narayanganj. With the establishment of the huge Adamjee Jute Mill (1951), the 
�irst factory of its kind, Narayanganj began to develop rapidly as an industrial as well as a 
trading centre. Adamjee Jute Mill was set up by Mr Abdul Wahid Adamjee, a leading 
industrialist and a member of one of the wealthiest families of (West) Pakistan.

Bengal witnessed a fascinating commercial phase as a number of chambers were 
formed in this region at this time. Most countries in Asia had by the end of the 19th century 
adopted the concept of chambers of commerce from western countries and had adapted it 
to their local conditions. In fact, in the Indian sub-continent, British traders were the �irst to 
organize chambers of commerce. Subsequently, local trading and industrial communities 
organised themselves into similar bodies. In the third decade of the nineteenth century, 
European investment in India as well as in Bengal �irst began to be patronized by the trade 
associations, and chambers of commerce developed in the sub-continent from then on. The 
Calcutta Chamber of Commerce (1833) and the Bengal Chamber of Commerce (1853) were 
set up by the Europeans in this decade. Local merchants, however, had no access to these 
bodies. But within two years of the formation of the Indian National Congress in 1885, 
indigenous merchants were able to establish a Chamber of Commerce of their own in 1887, 

namely, the ‘Bengal National Chamber of Commerce’, where business organisations or 
agents of Eastern Bengal were af�iliated and became members. 

In 1903, the partition of Bengal was proposed so that East Bengal and Assam could be 
separated from Kolkata. This idea was a direct blow to the European business community 
in the eastern part of Bengal, who had their business headquarters in Kolkata and who used 
Kolkata port for export of goods. Chittagong port now became crucial for the new province. 
Until this time, the eastern part of Bengal had been treated only as a hinterland of the 
Kolkata metropolis and only as a source of supply of raw materials for the 
Kolkata-Howrah-Hoogly industrial belt. The largest industry of this belt was jute, which 
relied heavily on the supply of raw jute from East Bengal. With the creation of a new 
province, it was imperative to have a new trade organisation for prompt export purposes in 
this area. Until 1904, the Bengal Chamber and the Bengal National Chamber, both located in 
Kolkata, were platforms where foreign and local businesses and �irms from the eastern part 
of Bengal could get memberships. After the formation of the Narayanganj Chamber of 
Commerce (NCC) in 1904 and the Chittagong Chamber of Commerce (CCC) in 1906, 
European businesses  and �irms of eastern Bengal joined these chambers. Some local 
merchants of this area, however, continued to have af�iliations with the Bengal National 
Chamber as they could rarely access chambers made and constituted by Europeans.

The partition of Bengal in 1905, was one of the main factors behind the establishment 
of a new chamber in the eastern part of Bengal, particularly around the new capital city of 
Dhaka. On the eve of the partition of Bengal, European entrepreneurs of Narayanganj and 
Dhaka established the Narayanganj Chamber of Commerce (NCC), the predecessor of MCCI, 
in 1904. In 1904, the Government established the Department of Industries to handle the 
industrial and commercial growth of the province. In 1905, the province of East Bengal and 
Assam began functioning. Lt Governor Sir Bam�ield Fuller of�icially took over the charge of 
the new province. In 1906, Chittagong was made an independent port of the new province. 
Narayanganj was put under the jurisdiction of this port instead of Kolkata.

Though the annulment of Bengal partition in 1911 was a hindrance to the economic 
growth of this region, the revival of the tea and jute markets and business marts in and 
around Dhaka, and the emergence of Narayanganj as a substantial port city in Eastern Bengal, 
con�igured a new economic order. In the 1940s, a number of cottage industries, weaving 
factories and cotton mills were established in East Bengal which added a further dimension 
to the trade and commerce of the region. After 1949, indigenous merchants started taking 
over and the Chamber entered an era of ‘Nation Building’. The historical evolution, activities 
and contributions of the Chamber will be discussed elaborately in the following chapters.   

Objectives, Vision and Mission
Over the years, the Chamber consistently pursued an objective approach to 

socio-economic issues, which successive governments as well as the business community 
and political leaders have appreciated. Becoming the leading voice and serving responsible 
business is the Chamber’s Vision; and providing support to business in Bangladesh is the 
principal mission of the Chamber. 

The main objectives1a of the Metropolitan Chamber are: to (a) promote, advance and 
protect trade, commerce and industry; (b) add, stimulate and promote the interests of 
industry and business in matters of inland and foreign trade; (c) watch over, protect and 
promote general commercial and industrial interests; and (d) secure and safeguard the 
well-being and interests of persons engaged in trade, commerce and industry. There are 
also various incidental objectives such as to establish a library, disseminate information, 
publish periodicals and provide other relevant services for the development of business.  

To face the challenges of the new millennium, the Metropolitan Chamber revisited its 
vision and mission in 2012. A strategic planning session was held and after extensive 
discussions, members unanimously agreed to a new “Vision and Mission”. A formal 
launching ceremony of the Chamber’s “Vision and Mission” was held on 17 April 2012 at 
Lake Shore Hotel in Gulshan. The revisited “Vision and Mission” of the Chamber are as 
follows:

VISION

Be the leading voice serving responsible business

MISSION

Become the leading Chamber for providing research and analysis support related to 
business in Bangladesh

Attract quality membership, representative of a cross-section of business

Effectively respond to the changing needs of our members

Enhance our capabilities through collaboration with local and international institutions

Engage and communicate regularly with our stakeholders

Recognize best practices that bene�it business and society

The Metropolitan Chamber is thus seeking to provide services through which 
commercial and industrial business will be assisted in their growth. It now aims to provide 

members with a vision and focused leadership to enhance and promote the ongoing 
ventures of the business community. The Chamber, of course, will continue to play a leading 
role in in�luencing the social, economic and business environment of Bangladesh in order 
to create sustainable economic progress. In line with the objectives, vision and mission 
mentioned above, members of the Metropolitan Chamber are entitled to the following 
services and bene�its:

New members can network with the leaders of over 300 member 
companies who come from all sectors and represent most of the large 
enterprises in Bangladesh including multinationals.

Members can rely on the Chamber's strong collective lobbying efforts on 
their behalf.

Unparalleled access to major stakeholders through business meetings.

Participation in Chamber Committees and Project Groups that advance the 
Chamber's national objectives.

Possibility of participating in the Chamber on key committees and boards 
that are important to the country’s development.

New members are of�icially welcomed in the monthly newsletter.

Opportunity for maximum promotion and exhibition of members' products 
and services at Chamber events.

Opportunities to advertise in the Chamber's publications and on its website.

Discounted rates for conference and meeting room facilities at the Chamber.

Access to relevant local, regional and international business information.

Assistance to members in arranging one-on-one business meetings and 
reciprocal meetings.

Possibility of participating and assisting in social programmes in which the 
Chamber is involved.

Assistance with information and contacts that can guide businesses looking 
to tap into regional markets.

Members looking to expand their reach beyond national borders can bene�it 
from relationships MCCI has with other Chambers of Commerce of the 
world.

Chapter Organization

Based on source materials accessed from Chamber archives and the National Archives 
of Bangladesh and India, this is an attempt at presenting a narrative history of the 
Metropolitan Chamber. We have tried to make the book an appropriate record of the 
Metropolitan Chamber that combines the qualities of a coffee-table book with that of a 
well-researched history. The book is divided into the following chapters: Chapter 1: 
Introduction - Emergence of the Chamber: background, objectives, visions, mission and 
chapter organization; Chapter 2: Evolution of the Chamber - the different names of the 
chamber and its evolution, the story also of how the chamber moved from Narayanganj to 
Dhaka; Chapter 3: The Chamber Now: Organization - structure of the Chamber, of�ice 
bearers, the secretariat, the rights and privileges of members, subscription, members’ 
eligibility and expulsion; Chapter 4: The Chamber Now: Functions - reviews, international 
af�iliations and representation functions of the Chamber, AGMs, publications, 
communication development; Chapter 5: The Chamber and the Nation – social and 
humanitarian services rendered to the nation by the Chamber; Chapter 6: Conclusion - Into 
the Future.

The �irst chapter explores the emergence of the Chamber in 1904. This chapter is 
divided into four sub-sections: reasons behind selecting Narayanganj to set up a chamber; 
interests of the Bengal Government and the Chamber’s objectives, visions and mission. 

To establish the historical perspective, we focus brie�ly on the evolution of the 
Chamber in the second chapter. The history of the Chamber, since inception to the present, 
is narrated here. This chapter also discusses details various phases in the evolution of the 
Chamber, the changes in its name, the shifting of the Chamber of�ice from Narayanganj to 
Dhaka, as well as the evolving status of the Chamber. 

The third chapter deals with the organization of the Chamber. This chapter is divided 
into several sub-sections. In these subsections, we will look at the structure of the Chamber 
(of�ice bearers and secretariat), eligibility for becoming a member, rights and privileges of 
member companies, subscriptions and provision for expulsions.  

In chapter four, we will throw light on the multidimensional functions of the Chamber. 
Some of the functions brie�ly discussed in this chapter include the regular review activities 
on various important national and international issues, international connections, 
representations of members of the Chamber in government and non-government bodies 
since 1904, annual general meetings of the Chamber, activities of the publications and 
research cell and communication services offered.

The �ifth chapter explores the Chamber’s role in providing social and humanitarian 
services to the nation over the years. The Chamber has contributed signi�icantly to public 
sectors like education, health and environment, over the decades, and this is the history 
this chapter narrates. 

Chapter six, titled ‘Into the Future’, includes concluding remarks on the Chamber’s 
past, present and future.

            EVOLUTION OF THE CHAMBER

“Viewed in the light of history, one-hundred and ten years may not appear to be 
a very long span of time. Indeed, history abounds with instances of institutions 
which survived and �lourished for longer periods. Yet, an organization which 
has weathered vicissitudes for 110 years has learnt many lessons that can be of 
signi�icance not only to trade and industry but to a wider public. Metropolitan 
Chamber of Commerce and Industry (MCCI), Dhaka is fortunate enough to be 
such an organization.2”  

Mr CK Hyder3 expressed his feelings thus on the eve of the 110th anniversary of the 
Metropolitan Chamber of Commerce and Industry, Dhaka in an interview, held in April, 
2014. He went on in the interview to say, “I am overwhelmed by the thought that MCCI has 
already gone through an eventful history of 110 years of service to trade, industry and the 
nation, and I had the honour and privilege of having been associated with this premier 
chamber of the Country for 44 years. I have witnessed many remarkable and fascinating 
stages of the evolution of the Chamber”.4 

Mr Hyder’s words indicate that the growth of the Chamber has been continuous and 
that it has come a long way in the course of its history. This chapter will focus brie�ly on the 
evolution of the Chmber, explore the various phases of its evolution and discuss the changes 
in its name the shifting of the Chamber of�ice from Narayanganj to Dhaka, as well as its  
evolving status over time. In particular, we will focus on the many stages of the evolution of 
the Chamber.

Narayanganj Chamber of Commerce (NCC), 1904-50: The Chamber started its journey in 
1904 as the Narayanganj Chamber of Commerce (NCC), and continued to be known as such 
till 1950; this, then, may be regarded as the �irst phase of MCCI’s evolution. The Committee 
of the Chamber was composed then of 16 members, including the President, Vice-President 
and Honorary Secretary.5 In 1949, the �irst major re-organization of NCC was initiated by 
some business �irms that had been operating in and around Narayanganj and Dacca. They 
intended to form a trade association under the Companies Act. As per the Memorandum 
and Articles of Association, 1949, 

       We, the several persons whose names and addresses are subscribed, are 
desirous of being formed into an association pursuance of the 
Memorandum of Association: DP Fafallios (Merchant- Rally Brothers Ltd), 
LK Nixon (Managing Director- R Sims & Co Ltd), G Allan (Director- 
Sonakhunda Baling Co Ltd), Arff Ismail GH (Agent- Bengal Assam Steamship 
Co Ltd), SW Alexander (Manager- Ludlow Pakistan Co Ltd), KP Matthews 
(Join Agent- IGN & RSN Co Ltd) and JA Coldwell (Manager- M Sarkies & 
Son).6

This memorandum was signed on the 9th of May, 1949 and the witness was GP Henwood.7  

Because of scanty source materials, a complete picture of the pre-partition structure 
of the committee is not possible. Records of the Chamber at its initial stage are very few. 

Annual reports, minutes and other documents, the main sources of chamber activities, are 
not available. The lack of sources in the colonial era makes the task of reconstructing the 
history of the �irst phase of the Chamber extremely dif�icult. But it can be conjectured that 
at the initial phase the Chamber had to deal with many tumultuous events. The Chamber, 
for example, went through the turmoil of the partition of Bengal (1905), the Swadeshi 
Movement (1903-08), the First World War (1914-19), the great economic depression of 
1930s, the Second World War (1939-45), the Famine in Bengal (1943) and the political 
turmoil surrounding partition in the 1940s. All these events had a signi�icant impact on the 
economy of Bengal and, consequently, on the history of the Chamber. 

It can be assumed that the Chamber could not contribute much to trade and industry 
till the partition of India (1947). In its initial phase (1904-50) it did not have many 
members. The Chamber had possibly around 40 member-�irms8 and followed the Bengal 
Chamber of Commerce (BCC) in its activities and secretarial practices. The principal trade 
of the region was concentrated on jute and was controlled by expatriate traders and 
entrepreneurs. The major concern of the Chamber, in this phase, was to solve the problems 
of member-�irms. The problems faced by the native businessmen were not at all the 
concern of the Chamber in the �irst phase of its existence.

Some of the letters documenting exchanges between the Government of Bengal and 
the Narayanganj Chamber of Commerce (NCC) have been found in the Bangladesh National 
Archives, the National Archives of India (Delhi) and West Bengal Secretariat Record Room 
and these have been the main sources for reconstructing  the �irst phase of the Chamber’s 
history. On the basis of the archival documents, it seems that in addition to its other 
activities the Chamber used to comment regularly on various policies adopted by the 
Commerce Department of the Bengal Government during that period. At this stage, the 
Honorary Secretary of the NCC used to send comments and decisions of the Chamber 
Committee to the Secretaries of the Bengal and India Government on various policies 
initiated by these governments. The Chamber corresponded mainly with  the Commerce, 
Labour and Industries Departments of the government. Analyzing the policies taken by the 
Government, chambers of commerce and industries often gave their feedback. This was a 
regular practice and in most cases in this initial phase, NCC supported government 
initiatives. On the one hand, the Chamber preferred or referred to the opinion or comments 
sent by the Bengal Chamber of Commerce (BCC) to the government.9 On the other, in some 
cases, they opposed the government’s position.10

The Bengal Government had regular contacts with the Narayanganj Chamber of 
Commerce. ‘Scheme for the Registration of Property in British India Belonging to Enemies’, 
the ‘United Kingdom Registration of Business Names Act 1916’, ‘Registration of Claims for 
War Losses against Enemy Governments 1919’, ‘The Draft Indian Partnership Bill 1930’, 
‘Bengal Factories Rules 1935’, and ‘The Draft Revised Explosives Rules’ were some of the 
Acts and policy matters that the Chamber had to deal with after being noti�ied to them.10a

In the �inal years of the �irst phase, the Chamber re-organized and amended its 
Memorandum and Articles of Association; these subsequently became the guiding 
principles for the Chamber. Seven businessmen subscribed to the Memorandum of 
Association that was signed on 9 May, 1949.11

From its inception, the Chamber was known as the Narayanganj Chamber of 
Commerce (NCC) until 1950, when the Chamber entered its second phase. It was renamed 
as the Dacca-Narayanganj Chamber of Commerce (DNCC). Mr CK Hyder says about the �irst 
phase that 

the evolution of the Metropolitan Chamber has been slow but gradual and 
steady, following the historical process of the socio-economic development of a 
region, and not through any abrupt revolution. This process can be traced out 
in an easier way if it is seen in the perspective of the changing socio-economic 
and political trends of the region and the country. 12

Dacca-Narayanganj Chamber of Commerce (DNCC), 1950-52: In the second phase of its 
evolution and after the partition of India, the Chamber changed its name again. In 1950, the 
Chamber Committee responded positively to a suggestion that the name of the Chamber 
should be changed because of increasing trading activities. The Committee discussed the 
issue of the name change at length and thought that it would encourage Dacca �irms to join 
the Chamber, assuming that the Government would agree to its decision to represent Dacca 
as well as Narayanganj business.13 There was then no recognized trade association for 
Dhaka �irms, although by this time ‘Dacca’ had become the capital of East Pakistan and had 
enhanced its commercial and administrative status. In an Extraordinary General Meeting 
held on 12 May 1950, a resolution was unanimously passed to modify the name of the 
Chamber and include the word ‘Dacca’.14 With the change in name and the inclusion of 
‘Dacca’, businessmen from East Bengal started to get involved in the Chamber Committee 
and take part in its activities.  

In this phase, the Chamber had extensive dealings with the Jute Board and its work led 
to an increase in the export of jute. The volume of work of the Chamber in this phase, 
increased, and eventually the post of an Assistant Secretary was created. The Chamber, as 
DNCC, survived for only two years. Because of the emergence of new industrial ventures in 
the eastern part of Bengal, the Chamber was once again transformed in 1952. 

The activities of the Chamber did not always go smoothly in the second phase of its 
evolution. In 1951, for instance, the Chamber received an invitation from ILO to join a 
conference in Geneva but the Pakistan Government did not allow DNCC to send any 
delegates there.15 It was the beginning to be evident that the Pakistan government was 
going to pose obstacles in the path of the business community of East Bengal.  

Dacca-Narayanganj Chamber of Commerce and Industry (DNCCI), 1952-59: The third 
phase of the evolution of the Chamber began with another name change. In order to deal 
with the increasing tempo of industrialization in the eastern part of the Indian 
Subcontinent, the Committee realized that the Chamber should be authorized by its 
Constitution to deal with industrial as well as commercial matters. A proposal to change the 
name of the Chamber to ‘Dacca-Narayanganj Chamber of Commerce and Industry’ (DNCCI) 
was approved and the Committee noti�ied its members accordingly. It was considered 
advisable to amend the constitution of the Chamber to provide for the addition of the word 
‘Industry’ in the terms of reference of the Chamber.16  A special resolution to that effect was 
therefore adopted at an Extraordinary General Meeting of the Chamber held on 15 July 
1952.17 A few other articles and clauses were also amended, after being proposed by AD 
Boldy and seconded by NG Smith at the EGM. The meeting was chaired by the Chamber 
President Mr RWN Ferguson.18  

The High Court ruled that the Chamber’s Memorandum of Association could be 
altered under Section 12 (2) of the Companies Act 1913. The court’s approval was obtained 
by an order dated 12 December 1952. The consent of the Government of Pakistan was 
received in July 1953. The approval of the Government of East Bengal to this change in the 
Chamber’s name was received towards the end of July 1954.19    

The activities of the Chamber increased rapidly in this phase because of the increased 
pace of industrialization in East Bengal. A large number of mills and factories were 
established in the area around Dhaka and Narayanganj at this time. For the �irst time, local 
businessmen participated actively in chamber committees and sub-committees in this 
phase of DNCCI. 

Chamber membership was now opened to both government and non-government 
bodies. The number of members of the Chamber also increased. 58 business-�irms received 
membership in 1954, the highest number in the DNCCI phase of MCCI’s history.20 The 
Chamber started to deal with matters relating to Law and Legislation, Import and Export, 
Communications and Customs, Taxation, Arbitration, Licensing, Development, Finance etc. 
There were now regular exchanges with politicians and civil servants. This close working 
relationship produced bene�icial results for the country. Merchants and industrialists were 
inducted by government and were entrusted with nation-building tasks. The Chamber 

President, MM Ispahani, opined that ‘it is to the credit of the business community that such 
tasks, whether in the �ield of Commerce or Banking or Industry, were performed with great 
devotion and zeal’.21 Mr Ispahani stressed that ‘the mercantile community was held in high 
esteem by the people and Government. People rejoiced when an industry, whether a Jute 
Mill or a Cotton Mill, was established.’22   

1958, the last year of the third phase of the Chamber, was a year of considerable 
progress. Local industries, particularly jute mills, were thriving and jute, the golden �ibre, 
was earning an increasing proportion of the Country’s foreign exchange. The Chamber, at 
that time, worked very closely with the Pakistan Jute Association. Indeed, both shared the 
same of�ice in Narayanganj. The Government relied a great deal on the Chamber to resolve 
trade and commercial problems, and received wise and unbiased advice from it. The 
Chamber, by inclination and because of circumstances, had its roots in fundamental 
regional pursuits and occupations, and members took a personal and experienced interest 
in all aspects of agriculture, trade, commerce and industry.23

Nevertheless, every now and then, the Pakistan government continued to impede the 
work of the mercantile community of East Bengal. For example, when, in 1955, a high-level 
business delegation from India came to visit East Bengal the Chamber did not get 
permission to meet the delegation because of the lack of support of the Pakistan 
government.24

Narayanganj Chamber of Commerce and Industry (NCCI), 1959-79: It was in the fourth 
phase of the evolution of the Chamber that it became the leading voice of responsible 
business in Bangladesh. This era is thus one of the most signi�icant phases in the evolution of 
the Chamber. In this phase, the Chamber was renamed again when the word ‘Dacca’ was 
removed. The Ministry of Commerce reallocated the jurisdiction of chambers. When the 
Dacca Chamber of Commerce received government recognition, the issue of changing the 
name of the Dacca-Narayanganj Chamber of Commerce and Industry automatically received 
special attention. When the Narayanganj Chamber applied to the government for recognition 
the government responded by removing the word Narayanganj from the ‘Narayanganj 
Chamber of Commerce and Industry’ (NCCI).25 The Chamber subsequently received 
Government recognition and license from the Ministry of Commerce on April 1, 1959.26  

The Chamber then, took steps to amend the Articles of Association according to the 
requirements of the Government noti�ication. The Articles were amended in an 
Extraordinary General Meeting of the Chamber held on 11 August 1959.27 The Chamber 
President brie�ly explained the objective of the meeting. He said, that the Memorandum and 
Articles of the Association were amended in December in compliance with the government 
noti�ication of 18 November 1958, regarding re-organization of the Chambers of 
Commerce and Trade Associations. ‘Certain Objections’ were raised by the Government, he 
noted, and the Chamber was asked by it to further amend the Articles in the light of the 
objections. The President noted that the Articles of Association were subsequently changed 
as directed by the Government. 41 members attended the meeting, where the Special 
Resolution was passed unanimously.28 The Chamber received a Certi�ication of 
Incorporation under the Companies Act of 1913, on 8 October 1959, from the Registrar of 
Joint Stock Companies of East Pakistan.29 

The NCCI was transformed into an organization of exclusively local businessmen in 
this phase. It now started to take an active part in developing the trade and commerce of the 
then East Paistan under the leadership of mostly Bangali entrepreneurs. The Chamber now 
earned high status for its members with its devotion, hard work and the integrity of 
Committee members and member-�irms. 

The early years of the fourth phase were remarkable because of the many challenges 
faced by the Chamber. In spite of dropping ‘Dacca’ from the name, the existing members of 
the Dhaka area remained enrolled with NCCI. The Chamber was afterwards recognized 
under the Trade Organisation Ordinance, 1961. The Government further re-allocated its 
jurisdiction, granting it the areas of Dacca-Narayanganj, Demra, Tongi and Tejgaon. But in 
April 1962, The President of the NCCI contacted the President of the Dacca Chamber of 
Commerce and Industry (DCCI) and came to an agreement with regard to the respective 
jurisdictions of the two chambers. The Committee was of the view that Tangail and Tejgaon 
should be under the jurisdiction of the Dacca Chamber of Commerce and Bhairab, Tongi, 
Faridpur and Goalundo should be under the jurisdiction of the Narayanganj Chamber.30  The 
total members of the Chamber, in this phase,  was 139, whereas in the previous phase it was 
only 58.

In an interview CK Hyder observed that, 

 the Chamber got new impetus after 1971 and it didn’t look back from that time 
onwards. The Chambers of Commerce and Industry now gained consultative 
status and participated at the policy-making level with the Government, offering 
it their research-based suggestions whenever appropriate.’ Mr Hyder went on to 
say ‘it was quite an achievement for a businessman or an organization to be 
seated close to a Minister or a Secretary on policy formulation or 
implementation in those days.31

In independent Bangladesh, the Chamber was given the opportunity to regularly 
contribute its views and suggestions in the policy-making process of the trade, commerce 
and industry of the Country. At the same time, it started playing a useful role to solve 
problems of its member-�irms and for their betterment. The experience of working with 
the Bangladesh Government in this initial period and until 1974 was, however, not smooth. 
The Chamber did not invite either the Minister of Commerce or of Industries to address 
Chamber members from 1972 to 1974. The then President of the Chamber did not agree 
with the economic views of the Government and claimed that he was fully supported by the 
Chamber members in taking this stand. DCCI took full advantage of this unhappy 
relationship between the Government and NCCI. Bangladesh was experiencing an 
economic crisis, resulting from faulty distribution, erratic export performance, stagnation 
in investment, labour indiscipline and an unsatisfactory law and order situation – 
situations almost inevitable in a just-born country. In spite of everything, NCCI continued 
its efforts to reinforce the structural basis of the Bangladesh economy. Its representatives 
attended meetings of the representative bodies of the Government, expressed their 
opinions or views, and submitted suggestions for policy making. The Government would 
also listen to the voices of the business community of the country and try to accommodate 
their suggestions before taking decisions on economic issues.32  

In the late 1970s, the Chamber’s connection with the wider world was accelerated 
signi�icantly. In 1976, two Chamber members visited Malaysia, Singapore, Hong Kong and 
Japan along with a government delegation to invite foreign investors to Bangladesh. This 
practice continued in subsequent decades.

For their part, foreign delegates also started to visit Bangladesh and meet the 
Chamber Committee. In 1977, Mr Claude Vidalain, Charge de Mission, French External 
Trade Council, met members of the Chamber Committee and discussed possibilities of joint 
collaboration in trade and commerce between Bangladesh and France.33 

The Chamber arranged a seminar on the “Two Year Plan” that was held at the 
Chamber Building on 20 June 1978. The Planning Commission, Government of Bangladesh, 
requested the Chamber to arrange the seminar. Three papers on the ‘Two Year Plan Private 
Sector’, ‘Some Aspects of Financing and Domestic Resources Publication’ and ‘Creation of 
Job Opportunities and too much Dependence on on-going Projects’ were presented by the  
Chamber members. In the meeting a number of important recommendations were made, 
including creation of a separate cell for formulation of policy measures to help promote 
private sector industries. The Planning Commission sent some of these recommendations 
to the Ministry of Industries for its comments. 

The biggest event arranged by the Chamber in this phase was the celebration of its 
Diamond Jubilee on 20 June 1979. The NCCI decided to commemorate its glorious completion 
of 75 years in style. The Chamber invited many dignitaries of the country such as the ministers 
of Finance, Commerce and Industries, secretaries of relevant departments, academics, 
ambassadors of major countries, industrial leaders and other distinguished persons, who 
responded cordially to its invitation and joined the occasion. This event was a great success 
and appreciated by all. A Diamond Jubilee Celebration Publication was also produced by the 
Chamber to everyone’s satisfaction. Four national daily newspapers published supplements 
on this occasion, �illed with articles and messages. See Appendix 24.

The Chamber in 1971: The fourth phase of the evolution of the Chamber was especially 
signi�icant because the Chamber witnessed the Liberation War of Bangladesh during this 
time. It was a unique and glorious time in the history of the Chamber.

1971 was the most dif�icult period the Chamber had to face in its 110 years of history. 
The Chamber played a signi�icant role in the Liberation War of Bangladesh, though it did so 
covertly. It offered whole-hearted support for the cause of the freedom movement. Mr CK 
Hyder recalls, for example, 

... the night of March 26, 1971, when we hoisted the �lag of Bangladesh at the 
rooftop of the Chamber building; we donated money, food and extended our 
support to the freedom �ighters who came to us during the liberation war. For 
the security of the Chamber and the country, we had to destroy some important 
documents so that the Pakistani government could not have access to these. We 
secretly gave our suggestions and supported the formulation of the new 
government. After the Liberation War, we regularly expressed our opinions, 
views and suggestions through well-researched papers on various policy 
matters.34 

Mr M Anis Ud Dowla, the former President of the Chamber, says that

the Chamber de�initely played an important role during the Great Liberation 
War. During the Liberation War, one of our former Presidents Mr A Ahad 
disappeared forever. When the non-cooperation movement was going on, the 
Chamber supported the move of not paying any tax to the Government of 
Pakistan. In this way, the Chamber supported the freedom movement under the 
leadership of Bangabandhu Sheikh Mujibur Rahman.’35  

From March 25, 1971, the communication systems of the Country completely broke 
down. The Chamber Committee was then asked by the Martial Law authorities to resume 
its courier services between Dacca and Chittagong and Dacca and Khulna. In a meeting held 
in April 1971, the President of the Chamber informed members that the Insurance 
Association of Pakistan had decided not to cover the losses or damage to properties 
suffered after March 25, 1971, in the wake of military operations in the province. The 
Committee agreed that the matter should be taken up with the Government and the 
Insurance Association of Pakistan as well as local Martial Law authorities and �inancial 
institutions like IDBP, NIT, ICP etc.36 At a subsequent meeting, the President of the Chamber 

pointed out that he had spoken to Mr VA Jafri, CSP, the Secretary, Ministry of Commerce, 
Government of Pakistan, and urged him to impress on the Government that the Insurance 
Association of Pakistan should be made to accept losses due to the recent disturbances, 
payable under the ‘Riot and Strike Damage’ clause. One member mentioned in the meeting 
that Insurance companies were not covering risks under ‘Civil Commotion’ or risk of 
‘Damage by Miscreants’. The Committee decided that this was a serious matter since losses 
could run into hundreds of thousands of rupees. It was decided that a telegram should be 
sent to the Ministry of Commerce asking it to make arrangements immediately for such 
coverage through the Pakistan Insurance Corporation.37  

The Chamber Committee held an emergency meeting on 12 March 1971 that was 
chaired by the then President Mr A Qayyum and attended by Mr Nawab K Hasan Askari, Mr 
Mohammad Bhai, Mr SM Doja, Mr R Grant, Mr AA Kahlon, Mr Y Amanullah Khan, Mr WR 
Longwill, Mr CM Murshed, Mr Md Saifur Rahman and Mr Rashid Ahmed. The President 
welcomed members to the meeting of the Committee and went on to say that: 

       it had been the practice with Narayanganj Chamber to avoid involvement 
in political movement of any nature but since the present movement is no 
longer a political movement and as it has become a peoples’ movement, it 
would be advisable for the business community to identify themselves with 
the current movement under the leadership of Sheikh Mujibur Rahman. The 
Committee unanimously agreed with this view. The Committee then resolved 
that a telegram be sent to the President of Pakistan urging him to accept the 
demands of Shiekh Mujibur Rahman without any further delay and thus save 
the country. The Committee approved the draft of the telegram, placed before 
it by the President.38

At the same meeting, the Chamber Committee decided to donate Rs 10,000 to the East 
Pakistan Awami League Relief Fund in response to an appeal from Sheikh Mujibur Rahman. 
It also discussed various dif�iculties being faced in trade, commerce, and industry and 
decided to set up a sub-committee to deal with these matters.39

On August 2, 1971, the Vice-President of the Chamber wrote a letter to the President 
informing him that the ‘Central Peace Committee’ had approached him for donations. The 
President replied that though “the Peace Committees were doing good work” and deserved 

support ... “in view of the deteriorated economic conditions it may not be possible for 
member-�irms to donate to it”. In this very tactful manner the Chamber successfully evaded 
donating money to the so-called “Peace Committees” set up by collaborators of the 
Pakistani army.40

The pressure for donations to the ruling party of Pakistan became ever stronger at 
this time. In a meeting on December 10, the Chamber President said that there had been 
“considerable pressure” by the Administration for donations to the Governor’s Defense 
Fund. The President said that he had tried to resist the pressure for some time but it 
seemed now that any further show of indifference would be misconstrued. The Committee 
circulated the request of the donation to its members without giving any indication of the 
amount to be donated so that members could take their own decisions. However, the 
Chamber Committee decided that “they should make no contribution of its own”.41  

After December 16, 1971, the Chamber went back to work immediately to reconstruct 
the socio-economic foundation of Bangladesh. On December 22, 1971, a meeting was held 
to welcome the new government of independent Bangladesh. The Chamber pledged its 
whole-hearted support to the government in its task of building a prosperous country free 
from all exploitation. The Committee of the Chamber congratulated the Mukti Bahini and 
expressed its gratitude for the service it had rendered to the nation. The meeting 
demanded the immediate release of the Father of the Nation, Bangabandhu Sheikh Mujibur 
Rahman. The meeting condemned the inhuman massacre of intellectuals and demanded an 
enquiry into the matter. It sympathized with the bereaved families and prayed for the 
eternal peace of the departed souls. The meeting directed the Secretariat to publish a 
suitable message in all newspapers.42 

At a meeting on December 29, 1971, the Chamber decided to send a representation to 
the government with a number of suggestions. These suggestions were directed at allowing 
commercial, industrial �irms and companies and trade organizations the right of waiver 
from the requirement of obtaining prior approval from Bangladesh Bank and also 
withdrawal of restrictions as far as possible.43  

At a meeting on 5 January, 1972, the Committee decided that it would be better if the 
government promulgated an Ordinance superseding the requirements of the Companies’ 
Act for the purpose of substituting the word ‘Bangladesh’ for ‘Pakistan’ or ‘East Pakistan’.44 

Mr Kamruddin Ahmad, President NCCI from 1972 to 74, is quoted to have said: ‘On 16 
December 1971 Pakistan Armed Forces surrendered and War of Liberation came to an end. 
Bangladesh emerged as a sovereign People’s Republic but I was still in the custody of the 
Pakistan Army. The Jail Gate was opened on the 17 December by the Mukti Bahini and I 
came out as a free citizen of a newly independent state… I became the President of NCCI 
and had to continue for three consecutive years, the longest period one is allowed under 
the Chamber constitution to hold that post’.45 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 1979-1999: The �ifth 
phase of the evolution of the Chamber was perhaps the most important phase in its long 
history. With a legacy of 75 years of history, the Chamber entered this dynamic phase by 
calling itself, the Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI for the 
�irst time). The renaming of the Chamber occurred at the Diamond Jubilee Celebration in 
1979. It was according to the requirements of the Government that the Chamber had to 
change its name once again. Now that it had become MCCI, the Chamber came out from a 
restrictive geographical jurisdiction and most leading companies of the country became its 
members. Any trade group or company could become a member of any chamber across the 
country. The Chamber tactfully negotiated the challenges arising from this change under 
the leadership of the then Chamber President, Mr Anis Ud Dowla and the then Secretary Mr 
CK Hyder. As the Narayanganj Chamber was the leading chamber of the Country, the 
jurisdictional case became a big issue at this time. The Chamber of�ice had already been 
shifted to Dhaka from Narayanganj. It was at this juncture, that the Chamber approached 
the government to help it solve the issue of jurisdiction. 

The Chamber Committee worked hard at resolving the situation and on its advice the 
Ministry of Commerce eventually issued an order approving the change of the Chamber’s 
name from Narayanganj Chamber of Commerce and Industry (NCCI) to Metropolitan 
Chamber of Commerce and Industry, Dacca (MCCI, Dacca), subject to the conditions that (a) 
the existing area of operations would remain unchanged; (b) none of the existing members 
of the Dacca Chamber of Commerce and Industry would be enlisted as members without 
prior agreement of the Dacca Chamber; and (c) representations would not be sought in any 
advisory bodies where Dacca Chamber of Commerce was represented at the expense of the 
latter.46

Following the government’s approval, the Committee organized an Extraordinary 
General Meeting of the Chamber on 20 December 1979. The meeting unanimously adopted 
the new name and the formal certi�icate of the change of name from Narayanganj Chamber 

of Commerce and Industry (NCCI) to Metropolitan Chamber of Commerce and Industry 
(MCCI) was accepted unanimously on 21 December 1979.47

In an interview, Mr Anis Ud Dowla, the then President of the Chamber, recalled the 
history of the renaming of the Chamber as MCCI as follows:

... After long negotiation with the government as well as the Dacca 
Chamber of Commerce and Industry, the Chamber established its 
co-jurisdiction. The existing jurisdiction of the Chamber remained the 
same and we all came to a “Gentleman’s Agreement” with the Dacca 
Chamber in relation to enrolment of member-�irms. Both chambers dealt 
with the matter with due care and gave it special attention. Mr CK Hyder, 
Secretary of NCCI, then played a signi�icant role in choosing the word 
‘Metropolitan’ for us. In a meeting of the NCCI Committee members, the 
word ‘Metropolitan’ was chosen after a long discussion. We opted for the 
word ‘Metropolitan’ because of strategic reasons. As it was not con�ined to 
any speci�ic area, existing member-�irms could easily keep their 
association with the Chamber. The Dhaka Chamber also didn’t raise any 
objections to the new name. It was thus that after celebrating its Diamond 
Jubilee, the Chamber entered into a new phase as MCCI, Dhaka, from 21 
December, 1979.  48 

The 1970s can be termed as the ‘Golden Period’ for the Chamber and at the same time 
can be seen as the transitional period for trade, commerce and industries in Bangladesh. In 
this decade, privatization and denationalization of the industries took place at a brisk pace. 
The process of privatization was initiated by the government but the Chamber played a key 
role by submitting a well-researched paper on this issue.49 

In course of time, MCCI became the most noted chamber of the country. More and 
more �irms became its members. Most leading businesses and �irms opted to join the 
Chamber. The total number of members of the Chamber, in this phase, amounted to 279, 
whereas in the previous phase it was only 139.

In collaboration with the National Press Club, the Chamber organized a two-day 
seminar entitled ‘Policy Options for Economic Break-through’ in May 1992, at the 
Sonargaon Hotel in Dhaka. The Seminar was inaugurated by the Prime Minister and 

addressed by the Finance Minister and the Minister of Planning. The Leader of the 
Opposition joined the closing ceremony and a large number of MPs, diplomats, journalists, 
economic and social thinkers, and political and trade union leaders participated in the 
discussions.50     

MCCI took an active part in assisting the government in its policy making and put 
forward its suggestions to that effect. In the 1980s and 1990s, the Chamber participated in 
most nationally or internationally important issues connected to the development of trade 
and commerce and came up with its opinions or suggestions. The Chamber became much 
more responsive to the needs of the people of Bangladesh in this phase. It began issuing 
public statements or press releases on signi�icant events to convey its concerns on key 
business issues. Some of the core activities of the MCCI, in this phase, included regular 
correspondence on trade and commerce-related issues with national and international 
trade bodies and government and non-government bodies, and signing MoUs with globally 
recognized chambers and attracting foreign investors.

This phase may be termed as the preparatory stage for the next phase of the Chamber 
when it would have to face the upcoming challenges of the new millennium. The Chamber 
thus commented on two important documents of the Planning Commission – ‘Thoughts on 
the Third Five Year Plan (1985-1990)’ and ‘Thoughts about the Perspective Plan’. Chamber 
members were included in nearly all the panels of experts of the Planning Commission 
formed to offer recommendations on different issues to be covered by the Third Five-Year 
Plan.51  

Since the 1980s, the Chamber has submitted proposals to the government on National 
Budgets, Export-Import policies and Enhancement of Power Tariff.52 In 1984, the Chamber 
became af�iliated with the International Chamber of Commerce (Paris) and joined the ICC.53  
The Bangladesh-Malaysia Joint Economic Committee met the members of the Chamber to 
discuss the possibilities of increasing trade and business between these two countries.54 

In 1988, the then Prime Minister of Bangladesh called on the Chamber Committee and 
discussed the strategy to be adopted for doubling the Country’s exports by 1990. The 
Chamber Committee subsequently provided its suggestions on this issue.55

International exchanges of the Chamber continued on a regular basis. A 10 member 
delegation of the Chamber, for instance, visited Hong Kong, South Korea, Japan and the 
People’s Republic of China from 5 to 25 October, 1989. In the course of these visits, the 
Chamber delegation met trade bodies, ministers and business personalities to discuss 
issues concerning industrialization, export promotion, possibilities of trade and commerce 
affording mutual bene�its, ports and shipping services, and other relevant matters.56 

Meetings of the Chamber with heads of political parties were important and useful as 
the exchange of views with them facilitated discussion on relevant provisions relating to 
trade and industry in their respective election manifestos. The Chamber offered its views 
and suggestions towards making their election manifestos trade and commerce-friendly .57 

The Chamber maintains regular contacts with business delegations from overseas. 
The Chamber also has regular contacts with ambassadors and high commissioners of 
various countries to Bangladesh to extend business and trade activities across the Country. 
Chamber Delegations have visited various countries at regular intervals. On 1 January 
1992, an eleven member delegation of the Bengal Chamber of Commerce and Industry 
(BCCI), Calcutta visited MCCI. This visit was important in establishing joint venture projects 
of BCCI in Bangladesh. A Memorandum of Understanding (MoU) was signed between MCCI 
and BCCI envisaging industrial cooperation between India and Bangladesh. The scope of 

collaboration for a large number of industries was created as a result of the Chamber’s 
active role in promoting trade and industry in Bangladesh.58 This MoU signing event 
remains a milestone in the history of the evolution of the Chamber.

In 1993, the Chamber came up with a number of proposals for the government on 
‘Import Policy Order’ and the ‘Three Years Export Policy, 1993-96’. This was also the �irst 
time, that the Chamber issued review proposals in Bangla. The Chamber scrutinized the 
original policy drafted by the Government and pointed out loopholes in it. The arguments 
it came up with were highly appreciated by concerned bodies.59  

The credibility of the Chamber, as far as the Government was concerned, gathered 
momentum in this phase when the Chamber’s proposal to the Prime Minister entitled 
‘Economic Agenda of the New Government’ was received with much appreciation and given 
high importance. The proposal was handed over to the Prime Minister on 25 July, 1996,60 as 
soon as the new government, formed under the leadership of Awami League President 
Sheikh Hasina, came to power. 

In this phase the importance of the Chamber continued to increase. A Joint Task Force, 
formed in 1994, between the Confederation of Indian Industry (CII) and the Metropolitan 
Chamber of Commerce and Industry (MCCI) Joint Task Force, handed over its report on 
improving business ties to the Prime Ministers of Bangladesh and India on 6 January, 1997, 
during the visit to Dhaka of the Indian Prime Minister, Mr Deve Gowda. Later, the CII-MCCI 
Joint Task Force was renamed as the CII-MCCI Joint Economic Council. It is a body which 
continues to review the trade and economic relationships between the two countries.61

In the �inal years of the �ifth phase of its history, the Chamber continued to forge 
strong international connections. Dr Joseph Stiglitz, Chief Economist and Senior Vice 
President of the World Bank, visited the Chamber and met with Committee members to 
discuss economic issues on March 15, 1999.62 The Chamber extended host facilities to a 
Taiwan Turnkey, Engineering & Electronic Trade Mission from 8 to 9 April 1999. Missions 
of the European Union met members of the Chamber Committee on April 11, 1999, to 
discuss prospects of trade and commerce. A delegation from the Chamber visited Singapore 
to attend a seminar on business opportunities in Bangladesh, on 14 July 1999, organized by 
the Chamber jointly with the Bangladesh High Commission in Singapore, Singapore 
Confederation of Industries and Singapore Trade Development.63 A 15-member Trade and 
Investment delegation from Singapore met members of MCCI on October 12, 1999.64 These 
are but a few examples that demonstrate the links that MCCI has been creating with the 
outside world. 

The Chamber’s role in the trade and industry of Bangladesh as well and its economic 
development during the last two decades of the 20th century has been remarkable. It has 
been adopting pragmatic policies at home and has been reaching out externally. The 
Chamber, in other words, has prepared itself, in this phase, to meet the challenges of the 
new millennium. 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 2000-Present: Since 
2000, the Chamber has been facing a world whose economy has become entirely different 
from the past. In this new millennium, the role of the Chamber in the economic sector has 
developed signi�icantly as it emerged as the leading voice of the business community of 
Bangladesh. The Chamber is having to deal with the impact of globalization and has had to 
reshape itself vigourously to adapt to it. 

Because of intense global competition and the increasing liberalization of trade, 
MCCI’s role has had to change to enable it to cope with the changing environment. MCCI has 
had to operate much more ef�iciently and effectively than before in order to tackle 
distinctive and complex challenges. The rapid growth of the market economy demanded  
development of different institutions, procedures, laws, means of production, attitudes, 
and public awareness. The processes related to a market economy and liberalization has 
made enormous demands on the Chamber.

The private sector of the country has had to strengthen itself in this changing 
situation. It has had to work on a cooperative basis in policy formulation and 
implementation. As an institution seeking to undertake and perform new tasks for business 
and industry, the Chamber has transformed itself accordingly.

In addition to its regular activities, the Chamber has been focusing on environmental 
issues. The Chamber Committee joined the Environmental Management Program in 2000, 
expressing its concern over the issue in a meeting at the World Bank’s Dhaka Of�ice.65 The 
impact of climate change – a critical issue for many countries, including Bangladesh – has 
been taken seriously by the Chamber. It organized a discussion meeting on 25 August in 
2010, entitled ‘Climate Change and Business Opportunities’ where members present 
exchanged their views on the subject.66 The Chamber Committee also felt the need to express 
its solidarity with the business community and associate itself with other trade bodies and 
organizations of Bangladesh in the “Clean Rivers” campaign.67 MCCI has introduced annual 

awards on Environmental Issues which has been hailed as an outstanding initiative by 
many.68  

The Chamber has continued to develop its international connections and has made 
more commitments and forged new links in this phase. From the outset of the 21st century, 
more and more trade delegations have been visiting Bangladesh from all over the world. 
Chamber delegations have also been visiting different countries regularly to ensure 
broader marketing and trade facilities for Bangladesh. 

The Joint Economic Council (JEC) of the Confederation of Indian Industry and MCCI 
held its second meeting on 23 February, 2000 and discussed various aspects of 
Indo-Bangladesh co-operation on trade and industry.69 This meeting was especially 
arranged to discuss a comprehensive list of issues. Participants on this occasion were twice 
the number that attended the previous meeting. 

The Chamber organized a two-day visit of a forty-member trade delegation from Sri 
Lanka-Bangladesh Business Council (SLBBC), Colombo, in March, 2000, which explored 
business and investment prospects in Bangladesh.70  

The President and Secretary-General of the Chamber met Mr Jan Axel Voss, Deputy 
Head of Mission of the German Embassy in Bangladesh, on 6 July, 2000, and discussed 
issues of bilateral interest. The Chamber, jointly with Save the Children, UK, sponsored the 
launching ceremony of Big Business, Small Hands: Responsible Approaches to Child Labor, on 
21 November, 2000. Princess Anne of the United Kingdom graced the occasion.71 The 
Chamber organized a half-day discussion meeting on the World Trade Organization (WTO) 
and issues arising from its decision to phase out tariff and non-tariff barriers by January 1, 
2005. Mr Muchkund Dubey, former Permanent Representative of India to the WTO, was the 
guest speaker on this occasion.72

In the �irst decade of the 21st century, the Chamber conducted a series of noteworthy 
meetings with world famous trade bodies and personalities. It held a discussion meeting 
with the visiting President of the Japanese Commerce and Industry Association and the 
JETRO representative at the MCCI of�ice. The Chamber hosted a luncheon meeting in 
honour of Donald C Mckinnon, Commonwealth Secretary General, at the MCCI of�ice. It held 
a meeting with Mr Nicholas Stern, Chief Economist and Senior Vice-President of the World 

Bank, Washington DC in the Chamber Of�ice on 8 January 2002. A meeting with the US 
ambassador was held on 24 September 2003.73 Lord Swaraj Paul, a member of the British 
House of Lords, held a meeting with the members of the Chamber on 8 October 2003. A 
Thai trade delegation headed by Mr Prachuab Chaiyasan also met members of the MCCI. 
The Chamber held a discussion and dinner meeting with the Singapore Prime Minister, Mr 
Goh Chok Tong at a city hotel on 24 June 2004.74 A German Business Mission visited 
Bangladesh from 19 to 26 May, 2006. The visit was organized by the German Asia-Paci�ic 
Business Association and was sponsored by the Federal Ministry of Economics & 
Technology, Germany. The delegation visited the Chamber on 22 May 2006 and exchanged 
views with members. Both parties emphasized the importance of more mutual 
cooperation. Chamber members highlighted the favourable investment climate existing in 
the country. The German team expressed keen interest in investing in textiles and other 
sectors in Bangladesh.75 The Chamber was a partner of the multi-country match-making 
project, ‘South Europe Meets South Asia 2009’, funded by the European Commission. The 
Chamber Secretariat successfully disseminated the purpose and bene�it of the project to 
target groups of the Information Technology and Food Processing sub-sectors in 
Bangladesh.76 

A team of experts from the World Bank paid a visit to the Chamber on 14 June, 2009, 
to hold a pre-consultation meeting with leaders of the private sector to get the views of the 
business community on what the goals, objectives and strategy of the World Bank’s 
Country Assistance Strategy (CAS) for the upcoming 2010-2013 period could be.77 

 Memorandums of Understanding (MoU) were signed between MCCI and many other 
chambers and trade bodies across the world. For example, an MoU was signed between 
MCCI and two Australian trade bodies in 2004.78 Later that year, an MoU was signed 
between MCCI and the Confederation of Nepalese Industries.79 Similar documents for 
promotion of business and trade and economic activities between Bangladesh and China 
were signed in December 2005 between the Chamber and the Yunnan Provincial Chamber 
of Commerce and Yunnan Fijian Chamber of Commerce, China.80 Other MoUs were also 
signed where the Chamber played the leading role in promoting commercial growth and 
economic development.

Chamber members have visited numerous places across the world to build trade and 
business relations with other countries. For instance, a 10-member delegation visited 
Yunnan Province, People’s Republic of China, from 10 to 17 December, 2005 at the 
invitation of the Vice Governor, Dehong Prefecture, Yunnan Province.81 The Chamber’s 
former President, Mr M Anis Ud Dowla, and its Secretary-General, Mr CK Hyder, 
participated at the 7th International Conference on Corporate Governance held in London 
on 11-12 May 2006. 

The Chamber participated in the “Investment Seminar on Bangladesh” held in 
Singapore on 23 February, 2010. The Board of Investment of the Bangladesh Government 
and Singapore Business Federation jointly organized the seminar to mobilize foreign 
investment in Bangladesh. The Chamber President, Mr M Anis Ud Dowla, presented the 
keynote paper, entitled ‘Key Sectors and Projects for Investment on Private-Public 
Partnership Basis’.82 

A Chamber delegation consisting of its President, Vice-President, two former 
Presidents and the Secretary-General participated in the ‘Partnership Summit 2006’ 
organized jointly by the CII (Confederation of Indian Industry) and the Government of West 
Bengal in Kolkata from January 18 – 20, 2006. The Chamber took part in a high-level 
Asia-Paci�ic Policy Dialogue for LDCs held in Dhaka from 18 to 20 January, 2010. In his 
presentation at this event, the Chamber President highlighted the need for time-bound 
programs on poverty reduction, improvement of health, sanitation, safe water, primary 
education, skills and ICT development. In addition, the President emphasized the 
importance of dealing with two emerging issues, viz., effects of climate change and the need 
for updated information and data management systems.83  

In addition to delegations from Europe, America and Asia, a few African delegations 
have also visited the Chamber to promote trade relations. A delegation from the African 
Center for Economic Transformation (ACET), led by Mr KY Amaoko, former UN Under 
Secretary-General of Economic Commission for Africa, visited the Chamber on 27 March, 
2010. A lively discussion was held then on common challenges faced by Least Developed 
Countries (LDC), possible areas of cooperation, and trade expansion between African 
countries and Bangladesh. The ACET delegation expressed its keen interest in linking South 
Asia with Africa through business and investment partnerships, and shared development 
experiences. The delegation agreed that there are enormous opportunities to promote 
trade and economic cooperation between Africa and Bangladesh.84 

In this phase of its evolution, the Chamber also focused on internal issues. The 
Chamber arranged a seminar with the Chartered Institute of Logistics and Transport on 
‘Traf�ic Congestion and its Impact on Business: Some Remedial Measures’ on 21 July, 2010 
at the Chamber Conference Hall. The summary of the discussions at the seminar was sent 
to all concerned ministries and departments.85  

Chamber members continued to have meetings with very high government members 
including the Prime Minister, Ministers, the Chairman of the National Board of Revenue, 
and other high-ranking of�icials, to discuss important national issues and subjects related 
to trade and commerce. The Chamber also held meetings with Advisors during the 
Caretaker Government regime. Chamber members met the Governor of Bangladesh Bank 
on a number of occasions to discuss national, economic, and �inancial issues. The 
Chamber’s meetings with various trade bodies of the country for the promotion of trade 
and economic development was also part of its regular activities.

The global economic recession was perceived as a threat for all economies at the 
beginning of the 21st century.  The Chamber had to contend with this phenomenon and 
strove to lessen the impact of the crisis on Bangladesh. It carried out a survey among its 
member �irms to assess the impact of the crisis on the Bangladesh economy and discussed 
measures needed to tackle the situation.86  

The Chamber organized a high-pro�ile discussion session  entitled ‘Asia 2050 and 
Bangladesh’ on 26 May, 2011 at the Westin Hotel, Dhaka, to discuss future growth prospects 
of Bangladesh in the context of a report published by the Asian Development Bank (ADB) 
entitled ‘Asia 2050: Realizing the Asian Century’. Dr Atiur Rahman, Governor of Bangladesh 
Bank, was the keynote speaker, and Dr Gowher Rizvi, Adviser to the Honorable Prime 
Minister on International Affairs, was present as the Chief Guest. Eminent citizens of the 
country, including leaders of the business community, past presidents of the Chamber, 
presidents and chairmen of major trade bodies, diplomats, economists, and media 
personnel were present on the occasion.87  

To face the challenges of the new millennium, the Metropolitan Chamber of 
Commerce and Industry has reconceptualized its “Vision” and “Mission”. A strategic 
planning session was held on 11 February 2012 at Cox’s Bazar for this purpose. After a 
daylong discussion, members adopted an updated “Vision” and “Mission” statement.88 It 
was decided that the goals set out in the the reformulated “Mission” would be realized
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Sheikh Hasina, MP, Hon’ble Leader of the Opposition and President of Bangladesh Awami League
addressing the national seminar on “Policy Options for Economic Breakthrough” on 11 May, 1992

Begum Khaleda Zia, MP, Hon’ble Prime Minister, inaugurating the national seminar on
‘Policy Options for Economic Breakthrough’ on 10 May, 1992.
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            INTRODUCTION

The Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI) is a 
non-political, non-pro�it-making organisation owned and directed by its members. This 
Chamber was established as the ‘Narayanganj Chamber of Commerce’ (NCC) in 1904. It was 
set up as a unique platform to in�luence decision-makers and shape policy and to ensure 
the best possible environment for business for its members. It is the pioneer chamber of 
Bangladesh and was the �irst modern chamber of its kind in Eastern Bengal and Assam 
province. Thus, it can be said that the Metropolitan Chamber is the oldest and the 
preeminent trade organisation of the eastern part of Bengal. Promoting Bangladesh as a 
promising investment destination is a major focus area of the Chamber. The Chamber 
concentrates on furthering business ties with the greater business world. Through the 
Chamber’s policies, its membership, consisting of major companies, and its specialised 
secretariat, MCCI is adapting to the constant changes in the global order and is moving 
ahead purposefully to meet the challenges of the 21st century.

Emergence of the Chamber: Background1

In the history of trade and commerce in Eastern Bengal, the Dhaka-Narayanganj area 
has always played a major role. The trade and commercial importance of Wari-Bateshwar, 
Sonargaon, Savar and Dhaka over the centuries testify to the crucial geographical location 

of the area. Narayanganj, in particular, was one of the major trading centers in the Eastern 
part of Bengal from antiquity because of its geophysical location. However, the 
Dhaka-Narayanganj area emerged as a thriving commercial and industrial hub after the 
Mughals shifted the capital of Bengal from Rajmahal to Dhaka. Narayanganj, the epicenter 
for textile industries since the ancient and medieval times, became an important riverine 
outlet to the Bay of Bengal in the 18th and 19th century. Since Eastern Bengal was a kind of 
land-bridge between south and southeast Asia, Dhaka-Narayanganj gradually turned into 
an important entrepreneurial centre for trade and commercial activities of these two 
localities. The commercial opportunities and abundant resources of Dhaka-Narayanganj 
presented lucrative options for foreign traders viewing the Eastern part of Bengal. 

In the last two decades of the nineteenth century, in particular, Narayanganj emerged as 
an important center for trading of raw jute. The Jute industry, which had started to grow from 
the mid-�ifties of the nineteenth century, became the second largest industry of India during 
the First World War. The supply of nearly three-quarters of all raw jute came from the eastern 
part of Bengal, though this region had inherited no industry at the time of the partition of 
Bengal in 1905. Raw jute then was collected by beparies (middlemen traders) and brought to 
Narayanganj to be packaged in jute baling presses. Till 1947, there were no jute 
manufacturing industries in Narayanganj except ‘pucca’ jute baling presses. But the situation 
changed after the second partition of Bengal in 1947. In less than two decades, the number of 
‘pucca presses’ in the region rose to 79, out of which 30 were located in Narayanganj. 20 large 
jute mills were eventually established all over the country, 10 of which had been set up in 
Dhaka and Narayanganj. With the establishment of the huge Adamjee Jute Mill (1951), the 
�irst factory of its kind, Narayanganj began to develop rapidly as an industrial as well as a 
trading centre. Adamjee Jute Mill was set up by Mr Abdul Wahid Adamjee, a leading 
industrialist and a member of one of the wealthiest families of (West) Pakistan.

Bengal witnessed a fascinating commercial phase as a number of chambers were 
formed in this region at this time. Most countries in Asia had by the end of the 19th century 
adopted the concept of chambers of commerce from western countries and had adapted it 
to their local conditions. In fact, in the Indian sub-continent, British traders were the �irst to 
organize chambers of commerce. Subsequently, local trading and industrial communities 
organised themselves into similar bodies. In the third decade of the nineteenth century, 
European investment in India as well as in Bengal �irst began to be patronized by the trade 
associations, and chambers of commerce developed in the sub-continent from then on. The 
Calcutta Chamber of Commerce (1833) and the Bengal Chamber of Commerce (1853) were 
set up by the Europeans in this decade. Local merchants, however, had no access to these 
bodies. But within two years of the formation of the Indian National Congress in 1885, 
indigenous merchants were able to establish a Chamber of Commerce of their own in 1887, 

namely, the ‘Bengal National Chamber of Commerce’, where business organisations or 
agents of Eastern Bengal were af�iliated and became members. 

In 1903, the partition of Bengal was proposed so that East Bengal and Assam could be 
separated from Kolkata. This idea was a direct blow to the European business community 
in the eastern part of Bengal, who had their business headquarters in Kolkata and who used 
Kolkata port for export of goods. Chittagong port now became crucial for the new province. 
Until this time, the eastern part of Bengal had been treated only as a hinterland of the 
Kolkata metropolis and only as a source of supply of raw materials for the 
Kolkata-Howrah-Hoogly industrial belt. The largest industry of this belt was jute, which 
relied heavily on the supply of raw jute from East Bengal. With the creation of a new 
province, it was imperative to have a new trade organisation for prompt export purposes in 
this area. Until 1904, the Bengal Chamber and the Bengal National Chamber, both located in 
Kolkata, were platforms where foreign and local businesses and �irms from the eastern part 
of Bengal could get memberships. After the formation of the Narayanganj Chamber of 
Commerce (NCC) in 1904 and the Chittagong Chamber of Commerce (CCC) in 1906, 
European businesses  and �irms of eastern Bengal joined these chambers. Some local 
merchants of this area, however, continued to have af�iliations with the Bengal National 
Chamber as they could rarely access chambers made and constituted by Europeans.

The partition of Bengal in 1905, was one of the main factors behind the establishment 
of a new chamber in the eastern part of Bengal, particularly around the new capital city of 
Dhaka. On the eve of the partition of Bengal, European entrepreneurs of Narayanganj and 
Dhaka established the Narayanganj Chamber of Commerce (NCC), the predecessor of MCCI, 
in 1904. In 1904, the Government established the Department of Industries to handle the 
industrial and commercial growth of the province. In 1905, the province of East Bengal and 
Assam began functioning. Lt Governor Sir Bam�ield Fuller of�icially took over the charge of 
the new province. In 1906, Chittagong was made an independent port of the new province. 
Narayanganj was put under the jurisdiction of this port instead of Kolkata.

Though the annulment of Bengal partition in 1911 was a hindrance to the economic 
growth of this region, the revival of the tea and jute markets and business marts in and 
around Dhaka, and the emergence of Narayanganj as a substantial port city in Eastern Bengal, 
con�igured a new economic order. In the 1940s, a number of cottage industries, weaving 
factories and cotton mills were established in East Bengal which added a further dimension 
to the trade and commerce of the region. After 1949, indigenous merchants started taking 
over and the Chamber entered an era of ‘Nation Building’. The historical evolution, activities 
and contributions of the Chamber will be discussed elaborately in the following chapters.   

Objectives, Vision and Mission
Over the years, the Chamber consistently pursued an objective approach to 

socio-economic issues, which successive governments as well as the business community 
and political leaders have appreciated. Becoming the leading voice and serving responsible 
business is the Chamber’s Vision; and providing support to business in Bangladesh is the 
principal mission of the Chamber. 

The main objectives1a of the Metropolitan Chamber are: to (a) promote, advance and 
protect trade, commerce and industry; (b) add, stimulate and promote the interests of 
industry and business in matters of inland and foreign trade; (c) watch over, protect and 
promote general commercial and industrial interests; and (d) secure and safeguard the 
well-being and interests of persons engaged in trade, commerce and industry. There are 
also various incidental objectives such as to establish a library, disseminate information, 
publish periodicals and provide other relevant services for the development of business.  

To face the challenges of the new millennium, the Metropolitan Chamber revisited its 
vision and mission in 2012. A strategic planning session was held and after extensive 
discussions, members unanimously agreed to a new “Vision and Mission”. A formal 
launching ceremony of the Chamber’s “Vision and Mission” was held on 17 April 2012 at 
Lake Shore Hotel in Gulshan. The revisited “Vision and Mission” of the Chamber are as 
follows:

VISION

Be the leading voice serving responsible business

MISSION

Become the leading Chamber for providing research and analysis support related to 
business in Bangladesh

Attract quality membership, representative of a cross-section of business

Effectively respond to the changing needs of our members

Enhance our capabilities through collaboration with local and international institutions

Engage and communicate regularly with our stakeholders

Recognize best practices that bene�it business and society

The Metropolitan Chamber is thus seeking to provide services through which 
commercial and industrial business will be assisted in their growth. It now aims to provide 

members with a vision and focused leadership to enhance and promote the ongoing 
ventures of the business community. The Chamber, of course, will continue to play a leading 
role in in�luencing the social, economic and business environment of Bangladesh in order 
to create sustainable economic progress. In line with the objectives, vision and mission 
mentioned above, members of the Metropolitan Chamber are entitled to the following 
services and bene�its:

New members can network with the leaders of over 300 member 
companies who come from all sectors and represent most of the large 
enterprises in Bangladesh including multinationals.

Members can rely on the Chamber's strong collective lobbying efforts on 
their behalf.

Unparalleled access to major stakeholders through business meetings.

Participation in Chamber Committees and Project Groups that advance the 
Chamber's national objectives.

Possibility of participating in the Chamber on key committees and boards 
that are important to the country’s development.

New members are of�icially welcomed in the monthly newsletter.

Opportunity for maximum promotion and exhibition of members' products 
and services at Chamber events.

Opportunities to advertise in the Chamber's publications and on its website.

Discounted rates for conference and meeting room facilities at the Chamber.

Access to relevant local, regional and international business information.

Assistance to members in arranging one-on-one business meetings and 
reciprocal meetings.

Possibility of participating and assisting in social programmes in which the 
Chamber is involved.

Assistance with information and contacts that can guide businesses looking 
to tap into regional markets.

Members looking to expand their reach beyond national borders can bene�it 
from relationships MCCI has with other Chambers of Commerce of the 
world.

Chapter Organization

Based on source materials accessed from Chamber archives and the National Archives 
of Bangladesh and India, this is an attempt at presenting a narrative history of the 
Metropolitan Chamber. We have tried to make the book an appropriate record of the 
Metropolitan Chamber that combines the qualities of a coffee-table book with that of a 
well-researched history. The book is divided into the following chapters: Chapter 1: 
Introduction - Emergence of the Chamber: background, objectives, visions, mission and 
chapter organization; Chapter 2: Evolution of the Chamber - the different names of the 
chamber and its evolution, the story also of how the chamber moved from Narayanganj to 
Dhaka; Chapter 3: The Chamber Now: Organization - structure of the Chamber, of�ice 
bearers, the secretariat, the rights and privileges of members, subscription, members’ 
eligibility and expulsion; Chapter 4: The Chamber Now: Functions - reviews, international 
af�iliations and representation functions of the Chamber, AGMs, publications, 
communication development; Chapter 5: The Chamber and the Nation – social and 
humanitarian services rendered to the nation by the Chamber; Chapter 6: Conclusion - Into 
the Future.

The �irst chapter explores the emergence of the Chamber in 1904. This chapter is 
divided into four sub-sections: reasons behind selecting Narayanganj to set up a chamber; 
interests of the Bengal Government and the Chamber’s objectives, visions and mission. 

To establish the historical perspective, we focus brie�ly on the evolution of the 
Chamber in the second chapter. The history of the Chamber, since inception to the present, 
is narrated here. This chapter also discusses details various phases in the evolution of the 
Chamber, the changes in its name, the shifting of the Chamber of�ice from Narayanganj to 
Dhaka, as well as the evolving status of the Chamber. 

The third chapter deals with the organization of the Chamber. This chapter is divided 
into several sub-sections. In these subsections, we will look at the structure of the Chamber 
(of�ice bearers and secretariat), eligibility for becoming a member, rights and privileges of 
member companies, subscriptions and provision for expulsions.  

In chapter four, we will throw light on the multidimensional functions of the Chamber. 
Some of the functions brie�ly discussed in this chapter include the regular review activities 
on various important national and international issues, international connections, 
representations of members of the Chamber in government and non-government bodies 
since 1904, annual general meetings of the Chamber, activities of the publications and 
research cell and communication services offered.

The �ifth chapter explores the Chamber’s role in providing social and humanitarian 
services to the nation over the years. The Chamber has contributed signi�icantly to public 
sectors like education, health and environment, over the decades, and this is the history 
this chapter narrates. 

Chapter six, titled ‘Into the Future’, includes concluding remarks on the Chamber’s 
past, present and future.

            EVOLUTION OF THE CHAMBER

“Viewed in the light of history, one-hundred and ten years may not appear to be 
a very long span of time. Indeed, history abounds with instances of institutions 
which survived and �lourished for longer periods. Yet, an organization which 
has weathered vicissitudes for 110 years has learnt many lessons that can be of 
signi�icance not only to trade and industry but to a wider public. Metropolitan 
Chamber of Commerce and Industry (MCCI), Dhaka is fortunate enough to be 
such an organization.2”  

Mr CK Hyder3 expressed his feelings thus on the eve of the 110th anniversary of the 
Metropolitan Chamber of Commerce and Industry, Dhaka in an interview, held in April, 
2014. He went on in the interview to say, “I am overwhelmed by the thought that MCCI has 
already gone through an eventful history of 110 years of service to trade, industry and the 
nation, and I had the honour and privilege of having been associated with this premier 
chamber of the Country for 44 years. I have witnessed many remarkable and fascinating 
stages of the evolution of the Chamber”.4 

Mr Hyder’s words indicate that the growth of the Chamber has been continuous and 
that it has come a long way in the course of its history. This chapter will focus brie�ly on the 
evolution of the Chmber, explore the various phases of its evolution and discuss the changes 
in its name the shifting of the Chamber of�ice from Narayanganj to Dhaka, as well as its  
evolving status over time. In particular, we will focus on the many stages of the evolution of 
the Chamber.

Narayanganj Chamber of Commerce (NCC), 1904-50: The Chamber started its journey in 
1904 as the Narayanganj Chamber of Commerce (NCC), and continued to be known as such 
till 1950; this, then, may be regarded as the �irst phase of MCCI’s evolution. The Committee 
of the Chamber was composed then of 16 members, including the President, Vice-President 
and Honorary Secretary.5 In 1949, the �irst major re-organization of NCC was initiated by 
some business �irms that had been operating in and around Narayanganj and Dacca. They 
intended to form a trade association under the Companies Act. As per the Memorandum 
and Articles of Association, 1949, 

       We, the several persons whose names and addresses are subscribed, are 
desirous of being formed into an association pursuance of the 
Memorandum of Association: DP Fafallios (Merchant- Rally Brothers Ltd), 
LK Nixon (Managing Director- R Sims & Co Ltd), G Allan (Director- 
Sonakhunda Baling Co Ltd), Arff Ismail GH (Agent- Bengal Assam Steamship 
Co Ltd), SW Alexander (Manager- Ludlow Pakistan Co Ltd), KP Matthews 
(Join Agent- IGN & RSN Co Ltd) and JA Coldwell (Manager- M Sarkies & 
Son).6

This memorandum was signed on the 9th of May, 1949 and the witness was GP Henwood.7  

Because of scanty source materials, a complete picture of the pre-partition structure 
of the committee is not possible. Records of the Chamber at its initial stage are very few. 

Annual reports, minutes and other documents, the main sources of chamber activities, are 
not available. The lack of sources in the colonial era makes the task of reconstructing the 
history of the �irst phase of the Chamber extremely dif�icult. But it can be conjectured that 
at the initial phase the Chamber had to deal with many tumultuous events. The Chamber, 
for example, went through the turmoil of the partition of Bengal (1905), the Swadeshi 
Movement (1903-08), the First World War (1914-19), the great economic depression of 
1930s, the Second World War (1939-45), the Famine in Bengal (1943) and the political 
turmoil surrounding partition in the 1940s. All these events had a signi�icant impact on the 
economy of Bengal and, consequently, on the history of the Chamber. 

It can be assumed that the Chamber could not contribute much to trade and industry 
till the partition of India (1947). In its initial phase (1904-50) it did not have many 
members. The Chamber had possibly around 40 member-�irms8 and followed the Bengal 
Chamber of Commerce (BCC) in its activities and secretarial practices. The principal trade 
of the region was concentrated on jute and was controlled by expatriate traders and 
entrepreneurs. The major concern of the Chamber, in this phase, was to solve the problems 
of member-�irms. The problems faced by the native businessmen were not at all the 
concern of the Chamber in the �irst phase of its existence.

Some of the letters documenting exchanges between the Government of Bengal and 
the Narayanganj Chamber of Commerce (NCC) have been found in the Bangladesh National 
Archives, the National Archives of India (Delhi) and West Bengal Secretariat Record Room 
and these have been the main sources for reconstructing  the �irst phase of the Chamber’s 
history. On the basis of the archival documents, it seems that in addition to its other 
activities the Chamber used to comment regularly on various policies adopted by the 
Commerce Department of the Bengal Government during that period. At this stage, the 
Honorary Secretary of the NCC used to send comments and decisions of the Chamber 
Committee to the Secretaries of the Bengal and India Government on various policies 
initiated by these governments. The Chamber corresponded mainly with  the Commerce, 
Labour and Industries Departments of the government. Analyzing the policies taken by the 
Government, chambers of commerce and industries often gave their feedback. This was a 
regular practice and in most cases in this initial phase, NCC supported government 
initiatives. On the one hand, the Chamber preferred or referred to the opinion or comments 
sent by the Bengal Chamber of Commerce (BCC) to the government.9 On the other, in some 
cases, they opposed the government’s position.10

The Bengal Government had regular contacts with the Narayanganj Chamber of 
Commerce. ‘Scheme for the Registration of Property in British India Belonging to Enemies’, 
the ‘United Kingdom Registration of Business Names Act 1916’, ‘Registration of Claims for 
War Losses against Enemy Governments 1919’, ‘The Draft Indian Partnership Bill 1930’, 
‘Bengal Factories Rules 1935’, and ‘The Draft Revised Explosives Rules’ were some of the 
Acts and policy matters that the Chamber had to deal with after being noti�ied to them.10a

In the �inal years of the �irst phase, the Chamber re-organized and amended its 
Memorandum and Articles of Association; these subsequently became the guiding 
principles for the Chamber. Seven businessmen subscribed to the Memorandum of 
Association that was signed on 9 May, 1949.11

From its inception, the Chamber was known as the Narayanganj Chamber of 
Commerce (NCC) until 1950, when the Chamber entered its second phase. It was renamed 
as the Dacca-Narayanganj Chamber of Commerce (DNCC). Mr CK Hyder says about the �irst 
phase that 

the evolution of the Metropolitan Chamber has been slow but gradual and 
steady, following the historical process of the socio-economic development of a 
region, and not through any abrupt revolution. This process can be traced out 
in an easier way if it is seen in the perspective of the changing socio-economic 
and political trends of the region and the country. 12

Dacca-Narayanganj Chamber of Commerce (DNCC), 1950-52: In the second phase of its 
evolution and after the partition of India, the Chamber changed its name again. In 1950, the 
Chamber Committee responded positively to a suggestion that the name of the Chamber 
should be changed because of increasing trading activities. The Committee discussed the 
issue of the name change at length and thought that it would encourage Dacca �irms to join 
the Chamber, assuming that the Government would agree to its decision to represent Dacca 
as well as Narayanganj business.13 There was then no recognized trade association for 
Dhaka �irms, although by this time ‘Dacca’ had become the capital of East Pakistan and had 
enhanced its commercial and administrative status. In an Extraordinary General Meeting 
held on 12 May 1950, a resolution was unanimously passed to modify the name of the 
Chamber and include the word ‘Dacca’.14 With the change in name and the inclusion of 
‘Dacca’, businessmen from East Bengal started to get involved in the Chamber Committee 
and take part in its activities.  

In this phase, the Chamber had extensive dealings with the Jute Board and its work led 
to an increase in the export of jute. The volume of work of the Chamber in this phase, 
increased, and eventually the post of an Assistant Secretary was created. The Chamber, as 
DNCC, survived for only two years. Because of the emergence of new industrial ventures in 
the eastern part of Bengal, the Chamber was once again transformed in 1952. 

The activities of the Chamber did not always go smoothly in the second phase of its 
evolution. In 1951, for instance, the Chamber received an invitation from ILO to join a 
conference in Geneva but the Pakistan Government did not allow DNCC to send any 
delegates there.15 It was the beginning to be evident that the Pakistan government was 
going to pose obstacles in the path of the business community of East Bengal.  

Dacca-Narayanganj Chamber of Commerce and Industry (DNCCI), 1952-59: The third 
phase of the evolution of the Chamber began with another name change. In order to deal 
with the increasing tempo of industrialization in the eastern part of the Indian 
Subcontinent, the Committee realized that the Chamber should be authorized by its 
Constitution to deal with industrial as well as commercial matters. A proposal to change the 
name of the Chamber to ‘Dacca-Narayanganj Chamber of Commerce and Industry’ (DNCCI) 
was approved and the Committee noti�ied its members accordingly. It was considered 
advisable to amend the constitution of the Chamber to provide for the addition of the word 
‘Industry’ in the terms of reference of the Chamber.16  A special resolution to that effect was 
therefore adopted at an Extraordinary General Meeting of the Chamber held on 15 July 
1952.17 A few other articles and clauses were also amended, after being proposed by AD 
Boldy and seconded by NG Smith at the EGM. The meeting was chaired by the Chamber 
President Mr RWN Ferguson.18  

The High Court ruled that the Chamber’s Memorandum of Association could be 
altered under Section 12 (2) of the Companies Act 1913. The court’s approval was obtained 
by an order dated 12 December 1952. The consent of the Government of Pakistan was 
received in July 1953. The approval of the Government of East Bengal to this change in the 
Chamber’s name was received towards the end of July 1954.19    

The activities of the Chamber increased rapidly in this phase because of the increased 
pace of industrialization in East Bengal. A large number of mills and factories were 
established in the area around Dhaka and Narayanganj at this time. For the �irst time, local 
businessmen participated actively in chamber committees and sub-committees in this 
phase of DNCCI. 

Chamber membership was now opened to both government and non-government 
bodies. The number of members of the Chamber also increased. 58 business-�irms received 
membership in 1954, the highest number in the DNCCI phase of MCCI’s history.20 The 
Chamber started to deal with matters relating to Law and Legislation, Import and Export, 
Communications and Customs, Taxation, Arbitration, Licensing, Development, Finance etc. 
There were now regular exchanges with politicians and civil servants. This close working 
relationship produced bene�icial results for the country. Merchants and industrialists were 
inducted by government and were entrusted with nation-building tasks. The Chamber 

President, MM Ispahani, opined that ‘it is to the credit of the business community that such 
tasks, whether in the �ield of Commerce or Banking or Industry, were performed with great 
devotion and zeal’.21 Mr Ispahani stressed that ‘the mercantile community was held in high 
esteem by the people and Government. People rejoiced when an industry, whether a Jute 
Mill or a Cotton Mill, was established.’22   

1958, the last year of the third phase of the Chamber, was a year of considerable 
progress. Local industries, particularly jute mills, were thriving and jute, the golden �ibre, 
was earning an increasing proportion of the Country’s foreign exchange. The Chamber, at 
that time, worked very closely with the Pakistan Jute Association. Indeed, both shared the 
same of�ice in Narayanganj. The Government relied a great deal on the Chamber to resolve 
trade and commercial problems, and received wise and unbiased advice from it. The 
Chamber, by inclination and because of circumstances, had its roots in fundamental 
regional pursuits and occupations, and members took a personal and experienced interest 
in all aspects of agriculture, trade, commerce and industry.23

Nevertheless, every now and then, the Pakistan government continued to impede the 
work of the mercantile community of East Bengal. For example, when, in 1955, a high-level 
business delegation from India came to visit East Bengal the Chamber did not get 
permission to meet the delegation because of the lack of support of the Pakistan 
government.24

Narayanganj Chamber of Commerce and Industry (NCCI), 1959-79: It was in the fourth 
phase of the evolution of the Chamber that it became the leading voice of responsible 
business in Bangladesh. This era is thus one of the most signi�icant phases in the evolution of 
the Chamber. In this phase, the Chamber was renamed again when the word ‘Dacca’ was 
removed. The Ministry of Commerce reallocated the jurisdiction of chambers. When the 
Dacca Chamber of Commerce received government recognition, the issue of changing the 
name of the Dacca-Narayanganj Chamber of Commerce and Industry automatically received 
special attention. When the Narayanganj Chamber applied to the government for recognition 
the government responded by removing the word Narayanganj from the ‘Narayanganj 
Chamber of Commerce and Industry’ (NCCI).25 The Chamber subsequently received 
Government recognition and license from the Ministry of Commerce on April 1, 1959.26  

The Chamber then, took steps to amend the Articles of Association according to the 
requirements of the Government noti�ication. The Articles were amended in an 
Extraordinary General Meeting of the Chamber held on 11 August 1959.27 The Chamber 
President brie�ly explained the objective of the meeting. He said, that the Memorandum and 
Articles of the Association were amended in December in compliance with the government 
noti�ication of 18 November 1958, regarding re-organization of the Chambers of 
Commerce and Trade Associations. ‘Certain Objections’ were raised by the Government, he 
noted, and the Chamber was asked by it to further amend the Articles in the light of the 
objections. The President noted that the Articles of Association were subsequently changed 
as directed by the Government. 41 members attended the meeting, where the Special 
Resolution was passed unanimously.28 The Chamber received a Certi�ication of 
Incorporation under the Companies Act of 1913, on 8 October 1959, from the Registrar of 
Joint Stock Companies of East Pakistan.29 

The NCCI was transformed into an organization of exclusively local businessmen in 
this phase. It now started to take an active part in developing the trade and commerce of the 
then East Paistan under the leadership of mostly Bangali entrepreneurs. The Chamber now 
earned high status for its members with its devotion, hard work and the integrity of 
Committee members and member-�irms. 

The early years of the fourth phase were remarkable because of the many challenges 
faced by the Chamber. In spite of dropping ‘Dacca’ from the name, the existing members of 
the Dhaka area remained enrolled with NCCI. The Chamber was afterwards recognized 
under the Trade Organisation Ordinance, 1961. The Government further re-allocated its 
jurisdiction, granting it the areas of Dacca-Narayanganj, Demra, Tongi and Tejgaon. But in 
April 1962, The President of the NCCI contacted the President of the Dacca Chamber of 
Commerce and Industry (DCCI) and came to an agreement with regard to the respective 
jurisdictions of the two chambers. The Committee was of the view that Tangail and Tejgaon 
should be under the jurisdiction of the Dacca Chamber of Commerce and Bhairab, Tongi, 
Faridpur and Goalundo should be under the jurisdiction of the Narayanganj Chamber.30  The 
total members of the Chamber, in this phase,  was 139, whereas in the previous phase it was 
only 58.

In an interview CK Hyder observed that, 

 the Chamber got new impetus after 1971 and it didn’t look back from that time 
onwards. The Chambers of Commerce and Industry now gained consultative 
status and participated at the policy-making level with the Government, offering 
it their research-based suggestions whenever appropriate.’ Mr Hyder went on to 
say ‘it was quite an achievement for a businessman or an organization to be 
seated close to a Minister or a Secretary on policy formulation or 
implementation in those days.31

In independent Bangladesh, the Chamber was given the opportunity to regularly 
contribute its views and suggestions in the policy-making process of the trade, commerce 
and industry of the Country. At the same time, it started playing a useful role to solve 
problems of its member-�irms and for their betterment. The experience of working with 
the Bangladesh Government in this initial period and until 1974 was, however, not smooth. 
The Chamber did not invite either the Minister of Commerce or of Industries to address 
Chamber members from 1972 to 1974. The then President of the Chamber did not agree 
with the economic views of the Government and claimed that he was fully supported by the 
Chamber members in taking this stand. DCCI took full advantage of this unhappy 
relationship between the Government and NCCI. Bangladesh was experiencing an 
economic crisis, resulting from faulty distribution, erratic export performance, stagnation 
in investment, labour indiscipline and an unsatisfactory law and order situation – 
situations almost inevitable in a just-born country. In spite of everything, NCCI continued 
its efforts to reinforce the structural basis of the Bangladesh economy. Its representatives 
attended meetings of the representative bodies of the Government, expressed their 
opinions or views, and submitted suggestions for policy making. The Government would 
also listen to the voices of the business community of the country and try to accommodate 
their suggestions before taking decisions on economic issues.32  

In the late 1970s, the Chamber’s connection with the wider world was accelerated 
signi�icantly. In 1976, two Chamber members visited Malaysia, Singapore, Hong Kong and 
Japan along with a government delegation to invite foreign investors to Bangladesh. This 
practice continued in subsequent decades.

For their part, foreign delegates also started to visit Bangladesh and meet the 
Chamber Committee. In 1977, Mr Claude Vidalain, Charge de Mission, French External 
Trade Council, met members of the Chamber Committee and discussed possibilities of joint 
collaboration in trade and commerce between Bangladesh and France.33 

The Chamber arranged a seminar on the “Two Year Plan” that was held at the 
Chamber Building on 20 June 1978. The Planning Commission, Government of Bangladesh, 
requested the Chamber to arrange the seminar. Three papers on the ‘Two Year Plan Private 
Sector’, ‘Some Aspects of Financing and Domestic Resources Publication’ and ‘Creation of 
Job Opportunities and too much Dependence on on-going Projects’ were presented by the  
Chamber members. In the meeting a number of important recommendations were made, 
including creation of a separate cell for formulation of policy measures to help promote 
private sector industries. The Planning Commission sent some of these recommendations 
to the Ministry of Industries for its comments. 

The biggest event arranged by the Chamber in this phase was the celebration of its 
Diamond Jubilee on 20 June 1979. The NCCI decided to commemorate its glorious completion 
of 75 years in style. The Chamber invited many dignitaries of the country such as the ministers 
of Finance, Commerce and Industries, secretaries of relevant departments, academics, 
ambassadors of major countries, industrial leaders and other distinguished persons, who 
responded cordially to its invitation and joined the occasion. This event was a great success 
and appreciated by all. A Diamond Jubilee Celebration Publication was also produced by the 
Chamber to everyone’s satisfaction. Four national daily newspapers published supplements 
on this occasion, �illed with articles and messages. See Appendix 24.

The Chamber in 1971: The fourth phase of the evolution of the Chamber was especially 
signi�icant because the Chamber witnessed the Liberation War of Bangladesh during this 
time. It was a unique and glorious time in the history of the Chamber.

1971 was the most dif�icult period the Chamber had to face in its 110 years of history. 
The Chamber played a signi�icant role in the Liberation War of Bangladesh, though it did so 
covertly. It offered whole-hearted support for the cause of the freedom movement. Mr CK 
Hyder recalls, for example, 

... the night of March 26, 1971, when we hoisted the �lag of Bangladesh at the 
rooftop of the Chamber building; we donated money, food and extended our 
support to the freedom �ighters who came to us during the liberation war. For 
the security of the Chamber and the country, we had to destroy some important 
documents so that the Pakistani government could not have access to these. We 
secretly gave our suggestions and supported the formulation of the new 
government. After the Liberation War, we regularly expressed our opinions, 
views and suggestions through well-researched papers on various policy 
matters.34 

Mr M Anis Ud Dowla, the former President of the Chamber, says that

the Chamber de�initely played an important role during the Great Liberation 
War. During the Liberation War, one of our former Presidents Mr A Ahad 
disappeared forever. When the non-cooperation movement was going on, the 
Chamber supported the move of not paying any tax to the Government of 
Pakistan. In this way, the Chamber supported the freedom movement under the 
leadership of Bangabandhu Sheikh Mujibur Rahman.’35  

From March 25, 1971, the communication systems of the Country completely broke 
down. The Chamber Committee was then asked by the Martial Law authorities to resume 
its courier services between Dacca and Chittagong and Dacca and Khulna. In a meeting held 
in April 1971, the President of the Chamber informed members that the Insurance 
Association of Pakistan had decided not to cover the losses or damage to properties 
suffered after March 25, 1971, in the wake of military operations in the province. The 
Committee agreed that the matter should be taken up with the Government and the 
Insurance Association of Pakistan as well as local Martial Law authorities and �inancial 
institutions like IDBP, NIT, ICP etc.36 At a subsequent meeting, the President of the Chamber 

pointed out that he had spoken to Mr VA Jafri, CSP, the Secretary, Ministry of Commerce, 
Government of Pakistan, and urged him to impress on the Government that the Insurance 
Association of Pakistan should be made to accept losses due to the recent disturbances, 
payable under the ‘Riot and Strike Damage’ clause. One member mentioned in the meeting 
that Insurance companies were not covering risks under ‘Civil Commotion’ or risk of 
‘Damage by Miscreants’. The Committee decided that this was a serious matter since losses 
could run into hundreds of thousands of rupees. It was decided that a telegram should be 
sent to the Ministry of Commerce asking it to make arrangements immediately for such 
coverage through the Pakistan Insurance Corporation.37  

The Chamber Committee held an emergency meeting on 12 March 1971 that was 
chaired by the then President Mr A Qayyum and attended by Mr Nawab K Hasan Askari, Mr 
Mohammad Bhai, Mr SM Doja, Mr R Grant, Mr AA Kahlon, Mr Y Amanullah Khan, Mr WR 
Longwill, Mr CM Murshed, Mr Md Saifur Rahman and Mr Rashid Ahmed. The President 
welcomed members to the meeting of the Committee and went on to say that: 

       it had been the practice with Narayanganj Chamber to avoid involvement 
in political movement of any nature but since the present movement is no 
longer a political movement and as it has become a peoples’ movement, it 
would be advisable for the business community to identify themselves with 
the current movement under the leadership of Sheikh Mujibur Rahman. The 
Committee unanimously agreed with this view. The Committee then resolved 
that a telegram be sent to the President of Pakistan urging him to accept the 
demands of Shiekh Mujibur Rahman without any further delay and thus save 
the country. The Committee approved the draft of the telegram, placed before 
it by the President.38

At the same meeting, the Chamber Committee decided to donate Rs 10,000 to the East 
Pakistan Awami League Relief Fund in response to an appeal from Sheikh Mujibur Rahman. 
It also discussed various dif�iculties being faced in trade, commerce, and industry and 
decided to set up a sub-committee to deal with these matters.39

On August 2, 1971, the Vice-President of the Chamber wrote a letter to the President 
informing him that the ‘Central Peace Committee’ had approached him for donations. The 
President replied that though “the Peace Committees were doing good work” and deserved 

support ... “in view of the deteriorated economic conditions it may not be possible for 
member-�irms to donate to it”. In this very tactful manner the Chamber successfully evaded 
donating money to the so-called “Peace Committees” set up by collaborators of the 
Pakistani army.40

The pressure for donations to the ruling party of Pakistan became ever stronger at 
this time. In a meeting on December 10, the Chamber President said that there had been 
“considerable pressure” by the Administration for donations to the Governor’s Defense 
Fund. The President said that he had tried to resist the pressure for some time but it 
seemed now that any further show of indifference would be misconstrued. The Committee 
circulated the request of the donation to its members without giving any indication of the 
amount to be donated so that members could take their own decisions. However, the 
Chamber Committee decided that “they should make no contribution of its own”.41  

After December 16, 1971, the Chamber went back to work immediately to reconstruct 
the socio-economic foundation of Bangladesh. On December 22, 1971, a meeting was held 
to welcome the new government of independent Bangladesh. The Chamber pledged its 
whole-hearted support to the government in its task of building a prosperous country free 
from all exploitation. The Committee of the Chamber congratulated the Mukti Bahini and 
expressed its gratitude for the service it had rendered to the nation. The meeting 
demanded the immediate release of the Father of the Nation, Bangabandhu Sheikh Mujibur 
Rahman. The meeting condemned the inhuman massacre of intellectuals and demanded an 
enquiry into the matter. It sympathized with the bereaved families and prayed for the 
eternal peace of the departed souls. The meeting directed the Secretariat to publish a 
suitable message in all newspapers.42 

At a meeting on December 29, 1971, the Chamber decided to send a representation to 
the government with a number of suggestions. These suggestions were directed at allowing 
commercial, industrial �irms and companies and trade organizations the right of waiver 
from the requirement of obtaining prior approval from Bangladesh Bank and also 
withdrawal of restrictions as far as possible.43  

At a meeting on 5 January, 1972, the Committee decided that it would be better if the 
government promulgated an Ordinance superseding the requirements of the Companies’ 
Act for the purpose of substituting the word ‘Bangladesh’ for ‘Pakistan’ or ‘East Pakistan’.44 

Mr Kamruddin Ahmad, President NCCI from 1972 to 74, is quoted to have said: ‘On 16 
December 1971 Pakistan Armed Forces surrendered and War of Liberation came to an end. 
Bangladesh emerged as a sovereign People’s Republic but I was still in the custody of the 
Pakistan Army. The Jail Gate was opened on the 17 December by the Mukti Bahini and I 
came out as a free citizen of a newly independent state… I became the President of NCCI 
and had to continue for three consecutive years, the longest period one is allowed under 
the Chamber constitution to hold that post’.45 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 1979-1999: The �ifth 
phase of the evolution of the Chamber was perhaps the most important phase in its long 
history. With a legacy of 75 years of history, the Chamber entered this dynamic phase by 
calling itself, the Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI for the 
�irst time). The renaming of the Chamber occurred at the Diamond Jubilee Celebration in 
1979. It was according to the requirements of the Government that the Chamber had to 
change its name once again. Now that it had become MCCI, the Chamber came out from a 
restrictive geographical jurisdiction and most leading companies of the country became its 
members. Any trade group or company could become a member of any chamber across the 
country. The Chamber tactfully negotiated the challenges arising from this change under 
the leadership of the then Chamber President, Mr Anis Ud Dowla and the then Secretary Mr 
CK Hyder. As the Narayanganj Chamber was the leading chamber of the Country, the 
jurisdictional case became a big issue at this time. The Chamber of�ice had already been 
shifted to Dhaka from Narayanganj. It was at this juncture, that the Chamber approached 
the government to help it solve the issue of jurisdiction. 

The Chamber Committee worked hard at resolving the situation and on its advice the 
Ministry of Commerce eventually issued an order approving the change of the Chamber’s 
name from Narayanganj Chamber of Commerce and Industry (NCCI) to Metropolitan 
Chamber of Commerce and Industry, Dacca (MCCI, Dacca), subject to the conditions that (a) 
the existing area of operations would remain unchanged; (b) none of the existing members 
of the Dacca Chamber of Commerce and Industry would be enlisted as members without 
prior agreement of the Dacca Chamber; and (c) representations would not be sought in any 
advisory bodies where Dacca Chamber of Commerce was represented at the expense of the 
latter.46

Following the government’s approval, the Committee organized an Extraordinary 
General Meeting of the Chamber on 20 December 1979. The meeting unanimously adopted 
the new name and the formal certi�icate of the change of name from Narayanganj Chamber 

of Commerce and Industry (NCCI) to Metropolitan Chamber of Commerce and Industry 
(MCCI) was accepted unanimously on 21 December 1979.47

In an interview, Mr Anis Ud Dowla, the then President of the Chamber, recalled the 
history of the renaming of the Chamber as MCCI as follows:

... After long negotiation with the government as well as the Dacca 
Chamber of Commerce and Industry, the Chamber established its 
co-jurisdiction. The existing jurisdiction of the Chamber remained the 
same and we all came to a “Gentleman’s Agreement” with the Dacca 
Chamber in relation to enrolment of member-�irms. Both chambers dealt 
with the matter with due care and gave it special attention. Mr CK Hyder, 
Secretary of NCCI, then played a signi�icant role in choosing the word 
‘Metropolitan’ for us. In a meeting of the NCCI Committee members, the 
word ‘Metropolitan’ was chosen after a long discussion. We opted for the 
word ‘Metropolitan’ because of strategic reasons. As it was not con�ined to 
any speci�ic area, existing member-�irms could easily keep their 
association with the Chamber. The Dhaka Chamber also didn’t raise any 
objections to the new name. It was thus that after celebrating its Diamond 
Jubilee, the Chamber entered into a new phase as MCCI, Dhaka, from 21 
December, 1979.  48 

The 1970s can be termed as the ‘Golden Period’ for the Chamber and at the same time 
can be seen as the transitional period for trade, commerce and industries in Bangladesh. In 
this decade, privatization and denationalization of the industries took place at a brisk pace. 
The process of privatization was initiated by the government but the Chamber played a key 
role by submitting a well-researched paper on this issue.49 

In course of time, MCCI became the most noted chamber of the country. More and 
more �irms became its members. Most leading businesses and �irms opted to join the 
Chamber. The total number of members of the Chamber, in this phase, amounted to 279, 
whereas in the previous phase it was only 139.

In collaboration with the National Press Club, the Chamber organized a two-day 
seminar entitled ‘Policy Options for Economic Break-through’ in May 1992, at the 
Sonargaon Hotel in Dhaka. The Seminar was inaugurated by the Prime Minister and 

addressed by the Finance Minister and the Minister of Planning. The Leader of the 
Opposition joined the closing ceremony and a large number of MPs, diplomats, journalists, 
economic and social thinkers, and political and trade union leaders participated in the 
discussions.50     

MCCI took an active part in assisting the government in its policy making and put 
forward its suggestions to that effect. In the 1980s and 1990s, the Chamber participated in 
most nationally or internationally important issues connected to the development of trade 
and commerce and came up with its opinions or suggestions. The Chamber became much 
more responsive to the needs of the people of Bangladesh in this phase. It began issuing 
public statements or press releases on signi�icant events to convey its concerns on key 
business issues. Some of the core activities of the MCCI, in this phase, included regular 
correspondence on trade and commerce-related issues with national and international 
trade bodies and government and non-government bodies, and signing MoUs with globally 
recognized chambers and attracting foreign investors.

This phase may be termed as the preparatory stage for the next phase of the Chamber 
when it would have to face the upcoming challenges of the new millennium. The Chamber 
thus commented on two important documents of the Planning Commission – ‘Thoughts on 
the Third Five Year Plan (1985-1990)’ and ‘Thoughts about the Perspective Plan’. Chamber 
members were included in nearly all the panels of experts of the Planning Commission 
formed to offer recommendations on different issues to be covered by the Third Five-Year 
Plan.51  

Since the 1980s, the Chamber has submitted proposals to the government on National 
Budgets, Export-Import policies and Enhancement of Power Tariff.52 In 1984, the Chamber 
became af�iliated with the International Chamber of Commerce (Paris) and joined the ICC.53  
The Bangladesh-Malaysia Joint Economic Committee met the members of the Chamber to 
discuss the possibilities of increasing trade and business between these two countries.54 

In 1988, the then Prime Minister of Bangladesh called on the Chamber Committee and 
discussed the strategy to be adopted for doubling the Country’s exports by 1990. The 
Chamber Committee subsequently provided its suggestions on this issue.55

International exchanges of the Chamber continued on a regular basis. A 10 member 
delegation of the Chamber, for instance, visited Hong Kong, South Korea, Japan and the 
People’s Republic of China from 5 to 25 October, 1989. In the course of these visits, the 
Chamber delegation met trade bodies, ministers and business personalities to discuss 
issues concerning industrialization, export promotion, possibilities of trade and commerce 
affording mutual bene�its, ports and shipping services, and other relevant matters.56 

Meetings of the Chamber with heads of political parties were important and useful as 
the exchange of views with them facilitated discussion on relevant provisions relating to 
trade and industry in their respective election manifestos. The Chamber offered its views 
and suggestions towards making their election manifestos trade and commerce-friendly .57 

The Chamber maintains regular contacts with business delegations from overseas. 
The Chamber also has regular contacts with ambassadors and high commissioners of 
various countries to Bangladesh to extend business and trade activities across the Country. 
Chamber Delegations have visited various countries at regular intervals. On 1 January 
1992, an eleven member delegation of the Bengal Chamber of Commerce and Industry 
(BCCI), Calcutta visited MCCI. This visit was important in establishing joint venture projects 
of BCCI in Bangladesh. A Memorandum of Understanding (MoU) was signed between MCCI 
and BCCI envisaging industrial cooperation between India and Bangladesh. The scope of 

collaboration for a large number of industries was created as a result of the Chamber’s 
active role in promoting trade and industry in Bangladesh.58 This MoU signing event 
remains a milestone in the history of the evolution of the Chamber.

In 1993, the Chamber came up with a number of proposals for the government on 
‘Import Policy Order’ and the ‘Three Years Export Policy, 1993-96’. This was also the �irst 
time, that the Chamber issued review proposals in Bangla. The Chamber scrutinized the 
original policy drafted by the Government and pointed out loopholes in it. The arguments 
it came up with were highly appreciated by concerned bodies.59  

The credibility of the Chamber, as far as the Government was concerned, gathered 
momentum in this phase when the Chamber’s proposal to the Prime Minister entitled 
‘Economic Agenda of the New Government’ was received with much appreciation and given 
high importance. The proposal was handed over to the Prime Minister on 25 July, 1996,60 as 
soon as the new government, formed under the leadership of Awami League President 
Sheikh Hasina, came to power. 

In this phase the importance of the Chamber continued to increase. A Joint Task Force, 
formed in 1994, between the Confederation of Indian Industry (CII) and the Metropolitan 
Chamber of Commerce and Industry (MCCI) Joint Task Force, handed over its report on 
improving business ties to the Prime Ministers of Bangladesh and India on 6 January, 1997, 
during the visit to Dhaka of the Indian Prime Minister, Mr Deve Gowda. Later, the CII-MCCI 
Joint Task Force was renamed as the CII-MCCI Joint Economic Council. It is a body which 
continues to review the trade and economic relationships between the two countries.61

In the �inal years of the �ifth phase of its history, the Chamber continued to forge 
strong international connections. Dr Joseph Stiglitz, Chief Economist and Senior Vice 
President of the World Bank, visited the Chamber and met with Committee members to 
discuss economic issues on March 15, 1999.62 The Chamber extended host facilities to a 
Taiwan Turnkey, Engineering & Electronic Trade Mission from 8 to 9 April 1999. Missions 
of the European Union met members of the Chamber Committee on April 11, 1999, to 
discuss prospects of trade and commerce. A delegation from the Chamber visited Singapore 
to attend a seminar on business opportunities in Bangladesh, on 14 July 1999, organized by 
the Chamber jointly with the Bangladesh High Commission in Singapore, Singapore 
Confederation of Industries and Singapore Trade Development.63 A 15-member Trade and 
Investment delegation from Singapore met members of MCCI on October 12, 1999.64 These 
are but a few examples that demonstrate the links that MCCI has been creating with the 
outside world. 

The Chamber’s role in the trade and industry of Bangladesh as well and its economic 
development during the last two decades of the 20th century has been remarkable. It has 
been adopting pragmatic policies at home and has been reaching out externally. The 
Chamber, in other words, has prepared itself, in this phase, to meet the challenges of the 
new millennium. 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 2000-Present: Since 
2000, the Chamber has been facing a world whose economy has become entirely different 
from the past. In this new millennium, the role of the Chamber in the economic sector has 
developed signi�icantly as it emerged as the leading voice of the business community of 
Bangladesh. The Chamber is having to deal with the impact of globalization and has had to 
reshape itself vigourously to adapt to it. 

Because of intense global competition and the increasing liberalization of trade, 
MCCI’s role has had to change to enable it to cope with the changing environment. MCCI has 
had to operate much more ef�iciently and effectively than before in order to tackle 
distinctive and complex challenges. The rapid growth of the market economy demanded  
development of different institutions, procedures, laws, means of production, attitudes, 
and public awareness. The processes related to a market economy and liberalization has 
made enormous demands on the Chamber.

The private sector of the country has had to strengthen itself in this changing 
situation. It has had to work on a cooperative basis in policy formulation and 
implementation. As an institution seeking to undertake and perform new tasks for business 
and industry, the Chamber has transformed itself accordingly.

In addition to its regular activities, the Chamber has been focusing on environmental 
issues. The Chamber Committee joined the Environmental Management Program in 2000, 
expressing its concern over the issue in a meeting at the World Bank’s Dhaka Of�ice.65 The 
impact of climate change – a critical issue for many countries, including Bangladesh – has 
been taken seriously by the Chamber. It organized a discussion meeting on 25 August in 
2010, entitled ‘Climate Change and Business Opportunities’ where members present 
exchanged their views on the subject.66 The Chamber Committee also felt the need to express 
its solidarity with the business community and associate itself with other trade bodies and 
organizations of Bangladesh in the “Clean Rivers” campaign.67 MCCI has introduced annual 

awards on Environmental Issues which has been hailed as an outstanding initiative by 
many.68  

The Chamber has continued to develop its international connections and has made 
more commitments and forged new links in this phase. From the outset of the 21st century, 
more and more trade delegations have been visiting Bangladesh from all over the world. 
Chamber delegations have also been visiting different countries regularly to ensure 
broader marketing and trade facilities for Bangladesh. 

The Joint Economic Council (JEC) of the Confederation of Indian Industry and MCCI 
held its second meeting on 23 February, 2000 and discussed various aspects of 
Indo-Bangladesh co-operation on trade and industry.69 This meeting was especially 
arranged to discuss a comprehensive list of issues. Participants on this occasion were twice 
the number that attended the previous meeting. 

The Chamber organized a two-day visit of a forty-member trade delegation from Sri 
Lanka-Bangladesh Business Council (SLBBC), Colombo, in March, 2000, which explored 
business and investment prospects in Bangladesh.70  

The President and Secretary-General of the Chamber met Mr Jan Axel Voss, Deputy 
Head of Mission of the German Embassy in Bangladesh, on 6 July, 2000, and discussed 
issues of bilateral interest. The Chamber, jointly with Save the Children, UK, sponsored the 
launching ceremony of Big Business, Small Hands: Responsible Approaches to Child Labor, on 
21 November, 2000. Princess Anne of the United Kingdom graced the occasion.71 The 
Chamber organized a half-day discussion meeting on the World Trade Organization (WTO) 
and issues arising from its decision to phase out tariff and non-tariff barriers by January 1, 
2005. Mr Muchkund Dubey, former Permanent Representative of India to the WTO, was the 
guest speaker on this occasion.72

In the �irst decade of the 21st century, the Chamber conducted a series of noteworthy 
meetings with world famous trade bodies and personalities. It held a discussion meeting 
with the visiting President of the Japanese Commerce and Industry Association and the 
JETRO representative at the MCCI of�ice. The Chamber hosted a luncheon meeting in 
honour of Donald C Mckinnon, Commonwealth Secretary General, at the MCCI of�ice. It held 
a meeting with Mr Nicholas Stern, Chief Economist and Senior Vice-President of the World 

Bank, Washington DC in the Chamber Of�ice on 8 January 2002. A meeting with the US 
ambassador was held on 24 September 2003.73 Lord Swaraj Paul, a member of the British 
House of Lords, held a meeting with the members of the Chamber on 8 October 2003. A 
Thai trade delegation headed by Mr Prachuab Chaiyasan also met members of the MCCI. 
The Chamber held a discussion and dinner meeting with the Singapore Prime Minister, Mr 
Goh Chok Tong at a city hotel on 24 June 2004.74 A German Business Mission visited 
Bangladesh from 19 to 26 May, 2006. The visit was organized by the German Asia-Paci�ic 
Business Association and was sponsored by the Federal Ministry of Economics & 
Technology, Germany. The delegation visited the Chamber on 22 May 2006 and exchanged 
views with members. Both parties emphasized the importance of more mutual 
cooperation. Chamber members highlighted the favourable investment climate existing in 
the country. The German team expressed keen interest in investing in textiles and other 
sectors in Bangladesh.75 The Chamber was a partner of the multi-country match-making 
project, ‘South Europe Meets South Asia 2009’, funded by the European Commission. The 
Chamber Secretariat successfully disseminated the purpose and bene�it of the project to 
target groups of the Information Technology and Food Processing sub-sectors in 
Bangladesh.76 

A team of experts from the World Bank paid a visit to the Chamber on 14 June, 2009, 
to hold a pre-consultation meeting with leaders of the private sector to get the views of the 
business community on what the goals, objectives and strategy of the World Bank’s 
Country Assistance Strategy (CAS) for the upcoming 2010-2013 period could be.77 

 Memorandums of Understanding (MoU) were signed between MCCI and many other 
chambers and trade bodies across the world. For example, an MoU was signed between 
MCCI and two Australian trade bodies in 2004.78 Later that year, an MoU was signed 
between MCCI and the Confederation of Nepalese Industries.79 Similar documents for 
promotion of business and trade and economic activities between Bangladesh and China 
were signed in December 2005 between the Chamber and the Yunnan Provincial Chamber 
of Commerce and Yunnan Fijian Chamber of Commerce, China.80 Other MoUs were also 
signed where the Chamber played the leading role in promoting commercial growth and 
economic development.

Chamber members have visited numerous places across the world to build trade and 
business relations with other countries. For instance, a 10-member delegation visited 
Yunnan Province, People’s Republic of China, from 10 to 17 December, 2005 at the 
invitation of the Vice Governor, Dehong Prefecture, Yunnan Province.81 The Chamber’s 
former President, Mr M Anis Ud Dowla, and its Secretary-General, Mr CK Hyder, 
participated at the 7th International Conference on Corporate Governance held in London 
on 11-12 May 2006. 

The Chamber participated in the “Investment Seminar on Bangladesh” held in 
Singapore on 23 February, 2010. The Board of Investment of the Bangladesh Government 
and Singapore Business Federation jointly organized the seminar to mobilize foreign 
investment in Bangladesh. The Chamber President, Mr M Anis Ud Dowla, presented the 
keynote paper, entitled ‘Key Sectors and Projects for Investment on Private-Public 
Partnership Basis’.82 

A Chamber delegation consisting of its President, Vice-President, two former 
Presidents and the Secretary-General participated in the ‘Partnership Summit 2006’ 
organized jointly by the CII (Confederation of Indian Industry) and the Government of West 
Bengal in Kolkata from January 18 – 20, 2006. The Chamber took part in a high-level 
Asia-Paci�ic Policy Dialogue for LDCs held in Dhaka from 18 to 20 January, 2010. In his 
presentation at this event, the Chamber President highlighted the need for time-bound 
programs on poverty reduction, improvement of health, sanitation, safe water, primary 
education, skills and ICT development. In addition, the President emphasized the 
importance of dealing with two emerging issues, viz., effects of climate change and the need 
for updated information and data management systems.83  

In addition to delegations from Europe, America and Asia, a few African delegations 
have also visited the Chamber to promote trade relations. A delegation from the African 
Center for Economic Transformation (ACET), led by Mr KY Amaoko, former UN Under 
Secretary-General of Economic Commission for Africa, visited the Chamber on 27 March, 
2010. A lively discussion was held then on common challenges faced by Least Developed 
Countries (LDC), possible areas of cooperation, and trade expansion between African 
countries and Bangladesh. The ACET delegation expressed its keen interest in linking South 
Asia with Africa through business and investment partnerships, and shared development 
experiences. The delegation agreed that there are enormous opportunities to promote 
trade and economic cooperation between Africa and Bangladesh.84 

In this phase of its evolution, the Chamber also focused on internal issues. The 
Chamber arranged a seminar with the Chartered Institute of Logistics and Transport on 
‘Traf�ic Congestion and its Impact on Business: Some Remedial Measures’ on 21 July, 2010 
at the Chamber Conference Hall. The summary of the discussions at the seminar was sent 
to all concerned ministries and departments.85  

Chamber members continued to have meetings with very high government members 
including the Prime Minister, Ministers, the Chairman of the National Board of Revenue, 
and other high-ranking of�icials, to discuss important national issues and subjects related 
to trade and commerce. The Chamber also held meetings with Advisors during the 
Caretaker Government regime. Chamber members met the Governor of Bangladesh Bank 
on a number of occasions to discuss national, economic, and �inancial issues. The 
Chamber’s meetings with various trade bodies of the country for the promotion of trade 
and economic development was also part of its regular activities.

The global economic recession was perceived as a threat for all economies at the 
beginning of the 21st century.  The Chamber had to contend with this phenomenon and 
strove to lessen the impact of the crisis on Bangladesh. It carried out a survey among its 
member �irms to assess the impact of the crisis on the Bangladesh economy and discussed 
measures needed to tackle the situation.86  

The Chamber organized a high-pro�ile discussion session  entitled ‘Asia 2050 and 
Bangladesh’ on 26 May, 2011 at the Westin Hotel, Dhaka, to discuss future growth prospects 
of Bangladesh in the context of a report published by the Asian Development Bank (ADB) 
entitled ‘Asia 2050: Realizing the Asian Century’. Dr Atiur Rahman, Governor of Bangladesh 
Bank, was the keynote speaker, and Dr Gowher Rizvi, Adviser to the Honorable Prime 
Minister on International Affairs, was present as the Chief Guest. Eminent citizens of the 
country, including leaders of the business community, past presidents of the Chamber, 
presidents and chairmen of major trade bodies, diplomats, economists, and media 
personnel were present on the occasion.87  

To face the challenges of the new millennium, the Metropolitan Chamber of 
Commerce and Industry has reconceptualized its “Vision” and “Mission”. A strategic 
planning session was held on 11 February 2012 at Cox’s Bazar for this purpose. After a 
daylong discussion, members adopted an updated “Vision” and “Mission” statement.88 It 
was decided that the goals set out in the the reformulated “Mission” would be realized

51 Annual Report of the MCCI, Dacca, 1984, p. 33.

Mr Jean-Pierre Goyer (3rd from left), Leader of the Canadian Businessmen’s Team accompanying
the Prime Minister of Canada addressing the members of the MCCI, Dacca on 21 Nov, 1983
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            INTRODUCTION

The Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI) is a 
non-political, non-pro�it-making organisation owned and directed by its members. This 
Chamber was established as the ‘Narayanganj Chamber of Commerce’ (NCC) in 1904. It was 
set up as a unique platform to in�luence decision-makers and shape policy and to ensure 
the best possible environment for business for its members. It is the pioneer chamber of 
Bangladesh and was the �irst modern chamber of its kind in Eastern Bengal and Assam 
province. Thus, it can be said that the Metropolitan Chamber is the oldest and the 
preeminent trade organisation of the eastern part of Bengal. Promoting Bangladesh as a 
promising investment destination is a major focus area of the Chamber. The Chamber 
concentrates on furthering business ties with the greater business world. Through the 
Chamber’s policies, its membership, consisting of major companies, and its specialised 
secretariat, MCCI is adapting to the constant changes in the global order and is moving 
ahead purposefully to meet the challenges of the 21st century.

Emergence of the Chamber: Background1

In the history of trade and commerce in Eastern Bengal, the Dhaka-Narayanganj area 
has always played a major role. The trade and commercial importance of Wari-Bateshwar, 
Sonargaon, Savar and Dhaka over the centuries testify to the crucial geographical location 

of the area. Narayanganj, in particular, was one of the major trading centers in the Eastern 
part of Bengal from antiquity because of its geophysical location. However, the 
Dhaka-Narayanganj area emerged as a thriving commercial and industrial hub after the 
Mughals shifted the capital of Bengal from Rajmahal to Dhaka. Narayanganj, the epicenter 
for textile industries since the ancient and medieval times, became an important riverine 
outlet to the Bay of Bengal in the 18th and 19th century. Since Eastern Bengal was a kind of 
land-bridge between south and southeast Asia, Dhaka-Narayanganj gradually turned into 
an important entrepreneurial centre for trade and commercial activities of these two 
localities. The commercial opportunities and abundant resources of Dhaka-Narayanganj 
presented lucrative options for foreign traders viewing the Eastern part of Bengal. 

In the last two decades of the nineteenth century, in particular, Narayanganj emerged as 
an important center for trading of raw jute. The Jute industry, which had started to grow from 
the mid-�ifties of the nineteenth century, became the second largest industry of India during 
the First World War. The supply of nearly three-quarters of all raw jute came from the eastern 
part of Bengal, though this region had inherited no industry at the time of the partition of 
Bengal in 1905. Raw jute then was collected by beparies (middlemen traders) and brought to 
Narayanganj to be packaged in jute baling presses. Till 1947, there were no jute 
manufacturing industries in Narayanganj except ‘pucca’ jute baling presses. But the situation 
changed after the second partition of Bengal in 1947. In less than two decades, the number of 
‘pucca presses’ in the region rose to 79, out of which 30 were located in Narayanganj. 20 large 
jute mills were eventually established all over the country, 10 of which had been set up in 
Dhaka and Narayanganj. With the establishment of the huge Adamjee Jute Mill (1951), the 
�irst factory of its kind, Narayanganj began to develop rapidly as an industrial as well as a 
trading centre. Adamjee Jute Mill was set up by Mr Abdul Wahid Adamjee, a leading 
industrialist and a member of one of the wealthiest families of (West) Pakistan.

Bengal witnessed a fascinating commercial phase as a number of chambers were 
formed in this region at this time. Most countries in Asia had by the end of the 19th century 
adopted the concept of chambers of commerce from western countries and had adapted it 
to their local conditions. In fact, in the Indian sub-continent, British traders were the �irst to 
organize chambers of commerce. Subsequently, local trading and industrial communities 
organised themselves into similar bodies. In the third decade of the nineteenth century, 
European investment in India as well as in Bengal �irst began to be patronized by the trade 
associations, and chambers of commerce developed in the sub-continent from then on. The 
Calcutta Chamber of Commerce (1833) and the Bengal Chamber of Commerce (1853) were 
set up by the Europeans in this decade. Local merchants, however, had no access to these 
bodies. But within two years of the formation of the Indian National Congress in 1885, 
indigenous merchants were able to establish a Chamber of Commerce of their own in 1887, 

namely, the ‘Bengal National Chamber of Commerce’, where business organisations or 
agents of Eastern Bengal were af�iliated and became members. 

In 1903, the partition of Bengal was proposed so that East Bengal and Assam could be 
separated from Kolkata. This idea was a direct blow to the European business community 
in the eastern part of Bengal, who had their business headquarters in Kolkata and who used 
Kolkata port for export of goods. Chittagong port now became crucial for the new province. 
Until this time, the eastern part of Bengal had been treated only as a hinterland of the 
Kolkata metropolis and only as a source of supply of raw materials for the 
Kolkata-Howrah-Hoogly industrial belt. The largest industry of this belt was jute, which 
relied heavily on the supply of raw jute from East Bengal. With the creation of a new 
province, it was imperative to have a new trade organisation for prompt export purposes in 
this area. Until 1904, the Bengal Chamber and the Bengal National Chamber, both located in 
Kolkata, were platforms where foreign and local businesses and �irms from the eastern part 
of Bengal could get memberships. After the formation of the Narayanganj Chamber of 
Commerce (NCC) in 1904 and the Chittagong Chamber of Commerce (CCC) in 1906, 
European businesses  and �irms of eastern Bengal joined these chambers. Some local 
merchants of this area, however, continued to have af�iliations with the Bengal National 
Chamber as they could rarely access chambers made and constituted by Europeans.

The partition of Bengal in 1905, was one of the main factors behind the establishment 
of a new chamber in the eastern part of Bengal, particularly around the new capital city of 
Dhaka. On the eve of the partition of Bengal, European entrepreneurs of Narayanganj and 
Dhaka established the Narayanganj Chamber of Commerce (NCC), the predecessor of MCCI, 
in 1904. In 1904, the Government established the Department of Industries to handle the 
industrial and commercial growth of the province. In 1905, the province of East Bengal and 
Assam began functioning. Lt Governor Sir Bam�ield Fuller of�icially took over the charge of 
the new province. In 1906, Chittagong was made an independent port of the new province. 
Narayanganj was put under the jurisdiction of this port instead of Kolkata.

Though the annulment of Bengal partition in 1911 was a hindrance to the economic 
growth of this region, the revival of the tea and jute markets and business marts in and 
around Dhaka, and the emergence of Narayanganj as a substantial port city in Eastern Bengal, 
con�igured a new economic order. In the 1940s, a number of cottage industries, weaving 
factories and cotton mills were established in East Bengal which added a further dimension 
to the trade and commerce of the region. After 1949, indigenous merchants started taking 
over and the Chamber entered an era of ‘Nation Building’. The historical evolution, activities 
and contributions of the Chamber will be discussed elaborately in the following chapters.   

Objectives, Vision and Mission
Over the years, the Chamber consistently pursued an objective approach to 

socio-economic issues, which successive governments as well as the business community 
and political leaders have appreciated. Becoming the leading voice and serving responsible 
business is the Chamber’s Vision; and providing support to business in Bangladesh is the 
principal mission of the Chamber. 

The main objectives1a of the Metropolitan Chamber are: to (a) promote, advance and 
protect trade, commerce and industry; (b) add, stimulate and promote the interests of 
industry and business in matters of inland and foreign trade; (c) watch over, protect and 
promote general commercial and industrial interests; and (d) secure and safeguard the 
well-being and interests of persons engaged in trade, commerce and industry. There are 
also various incidental objectives such as to establish a library, disseminate information, 
publish periodicals and provide other relevant services for the development of business.  

To face the challenges of the new millennium, the Metropolitan Chamber revisited its 
vision and mission in 2012. A strategic planning session was held and after extensive 
discussions, members unanimously agreed to a new “Vision and Mission”. A formal 
launching ceremony of the Chamber’s “Vision and Mission” was held on 17 April 2012 at 
Lake Shore Hotel in Gulshan. The revisited “Vision and Mission” of the Chamber are as 
follows:

VISION

Be the leading voice serving responsible business

MISSION

Become the leading Chamber for providing research and analysis support related to 
business in Bangladesh

Attract quality membership, representative of a cross-section of business

Effectively respond to the changing needs of our members

Enhance our capabilities through collaboration with local and international institutions

Engage and communicate regularly with our stakeholders

Recognize best practices that bene�it business and society

The Metropolitan Chamber is thus seeking to provide services through which 
commercial and industrial business will be assisted in their growth. It now aims to provide 

members with a vision and focused leadership to enhance and promote the ongoing 
ventures of the business community. The Chamber, of course, will continue to play a leading 
role in in�luencing the social, economic and business environment of Bangladesh in order 
to create sustainable economic progress. In line with the objectives, vision and mission 
mentioned above, members of the Metropolitan Chamber are entitled to the following 
services and bene�its:

New members can network with the leaders of over 300 member 
companies who come from all sectors and represent most of the large 
enterprises in Bangladesh including multinationals.

Members can rely on the Chamber's strong collective lobbying efforts on 
their behalf.

Unparalleled access to major stakeholders through business meetings.

Participation in Chamber Committees and Project Groups that advance the 
Chamber's national objectives.

Possibility of participating in the Chamber on key committees and boards 
that are important to the country’s development.

New members are of�icially welcomed in the monthly newsletter.

Opportunity for maximum promotion and exhibition of members' products 
and services at Chamber events.

Opportunities to advertise in the Chamber's publications and on its website.

Discounted rates for conference and meeting room facilities at the Chamber.

Access to relevant local, regional and international business information.

Assistance to members in arranging one-on-one business meetings and 
reciprocal meetings.

Possibility of participating and assisting in social programmes in which the 
Chamber is involved.

Assistance with information and contacts that can guide businesses looking 
to tap into regional markets.

Members looking to expand their reach beyond national borders can bene�it 
from relationships MCCI has with other Chambers of Commerce of the 
world.

Chapter Organization

Based on source materials accessed from Chamber archives and the National Archives 
of Bangladesh and India, this is an attempt at presenting a narrative history of the 
Metropolitan Chamber. We have tried to make the book an appropriate record of the 
Metropolitan Chamber that combines the qualities of a coffee-table book with that of a 
well-researched history. The book is divided into the following chapters: Chapter 1: 
Introduction - Emergence of the Chamber: background, objectives, visions, mission and 
chapter organization; Chapter 2: Evolution of the Chamber - the different names of the 
chamber and its evolution, the story also of how the chamber moved from Narayanganj to 
Dhaka; Chapter 3: The Chamber Now: Organization - structure of the Chamber, of�ice 
bearers, the secretariat, the rights and privileges of members, subscription, members’ 
eligibility and expulsion; Chapter 4: The Chamber Now: Functions - reviews, international 
af�iliations and representation functions of the Chamber, AGMs, publications, 
communication development; Chapter 5: The Chamber and the Nation – social and 
humanitarian services rendered to the nation by the Chamber; Chapter 6: Conclusion - Into 
the Future.

The �irst chapter explores the emergence of the Chamber in 1904. This chapter is 
divided into four sub-sections: reasons behind selecting Narayanganj to set up a chamber; 
interests of the Bengal Government and the Chamber’s objectives, visions and mission. 

To establish the historical perspective, we focus brie�ly on the evolution of the 
Chamber in the second chapter. The history of the Chamber, since inception to the present, 
is narrated here. This chapter also discusses details various phases in the evolution of the 
Chamber, the changes in its name, the shifting of the Chamber of�ice from Narayanganj to 
Dhaka, as well as the evolving status of the Chamber. 

The third chapter deals with the organization of the Chamber. This chapter is divided 
into several sub-sections. In these subsections, we will look at the structure of the Chamber 
(of�ice bearers and secretariat), eligibility for becoming a member, rights and privileges of 
member companies, subscriptions and provision for expulsions.  

In chapter four, we will throw light on the multidimensional functions of the Chamber. 
Some of the functions brie�ly discussed in this chapter include the regular review activities 
on various important national and international issues, international connections, 
representations of members of the Chamber in government and non-government bodies 
since 1904, annual general meetings of the Chamber, activities of the publications and 
research cell and communication services offered.

The �ifth chapter explores the Chamber’s role in providing social and humanitarian 
services to the nation over the years. The Chamber has contributed signi�icantly to public 
sectors like education, health and environment, over the decades, and this is the history 
this chapter narrates. 

Chapter six, titled ‘Into the Future’, includes concluding remarks on the Chamber’s 
past, present and future.

            EVOLUTION OF THE CHAMBER

“Viewed in the light of history, one-hundred and ten years may not appear to be 
a very long span of time. Indeed, history abounds with instances of institutions 
which survived and �lourished for longer periods. Yet, an organization which 
has weathered vicissitudes for 110 years has learnt many lessons that can be of 
signi�icance not only to trade and industry but to a wider public. Metropolitan 
Chamber of Commerce and Industry (MCCI), Dhaka is fortunate enough to be 
such an organization.2”  

Mr CK Hyder3 expressed his feelings thus on the eve of the 110th anniversary of the 
Metropolitan Chamber of Commerce and Industry, Dhaka in an interview, held in April, 
2014. He went on in the interview to say, “I am overwhelmed by the thought that MCCI has 
already gone through an eventful history of 110 years of service to trade, industry and the 
nation, and I had the honour and privilege of having been associated with this premier 
chamber of the Country for 44 years. I have witnessed many remarkable and fascinating 
stages of the evolution of the Chamber”.4 

Mr Hyder’s words indicate that the growth of the Chamber has been continuous and 
that it has come a long way in the course of its history. This chapter will focus brie�ly on the 
evolution of the Chmber, explore the various phases of its evolution and discuss the changes 
in its name the shifting of the Chamber of�ice from Narayanganj to Dhaka, as well as its  
evolving status over time. In particular, we will focus on the many stages of the evolution of 
the Chamber.

Narayanganj Chamber of Commerce (NCC), 1904-50: The Chamber started its journey in 
1904 as the Narayanganj Chamber of Commerce (NCC), and continued to be known as such 
till 1950; this, then, may be regarded as the �irst phase of MCCI’s evolution. The Committee 
of the Chamber was composed then of 16 members, including the President, Vice-President 
and Honorary Secretary.5 In 1949, the �irst major re-organization of NCC was initiated by 
some business �irms that had been operating in and around Narayanganj and Dacca. They 
intended to form a trade association under the Companies Act. As per the Memorandum 
and Articles of Association, 1949, 

       We, the several persons whose names and addresses are subscribed, are 
desirous of being formed into an association pursuance of the 
Memorandum of Association: DP Fafallios (Merchant- Rally Brothers Ltd), 
LK Nixon (Managing Director- R Sims & Co Ltd), G Allan (Director- 
Sonakhunda Baling Co Ltd), Arff Ismail GH (Agent- Bengal Assam Steamship 
Co Ltd), SW Alexander (Manager- Ludlow Pakistan Co Ltd), KP Matthews 
(Join Agent- IGN & RSN Co Ltd) and JA Coldwell (Manager- M Sarkies & 
Son).6

This memorandum was signed on the 9th of May, 1949 and the witness was GP Henwood.7  

Because of scanty source materials, a complete picture of the pre-partition structure 
of the committee is not possible. Records of the Chamber at its initial stage are very few. 

Annual reports, minutes and other documents, the main sources of chamber activities, are 
not available. The lack of sources in the colonial era makes the task of reconstructing the 
history of the �irst phase of the Chamber extremely dif�icult. But it can be conjectured that 
at the initial phase the Chamber had to deal with many tumultuous events. The Chamber, 
for example, went through the turmoil of the partition of Bengal (1905), the Swadeshi 
Movement (1903-08), the First World War (1914-19), the great economic depression of 
1930s, the Second World War (1939-45), the Famine in Bengal (1943) and the political 
turmoil surrounding partition in the 1940s. All these events had a signi�icant impact on the 
economy of Bengal and, consequently, on the history of the Chamber. 

It can be assumed that the Chamber could not contribute much to trade and industry 
till the partition of India (1947). In its initial phase (1904-50) it did not have many 
members. The Chamber had possibly around 40 member-�irms8 and followed the Bengal 
Chamber of Commerce (BCC) in its activities and secretarial practices. The principal trade 
of the region was concentrated on jute and was controlled by expatriate traders and 
entrepreneurs. The major concern of the Chamber, in this phase, was to solve the problems 
of member-�irms. The problems faced by the native businessmen were not at all the 
concern of the Chamber in the �irst phase of its existence.

Some of the letters documenting exchanges between the Government of Bengal and 
the Narayanganj Chamber of Commerce (NCC) have been found in the Bangladesh National 
Archives, the National Archives of India (Delhi) and West Bengal Secretariat Record Room 
and these have been the main sources for reconstructing  the �irst phase of the Chamber’s 
history. On the basis of the archival documents, it seems that in addition to its other 
activities the Chamber used to comment regularly on various policies adopted by the 
Commerce Department of the Bengal Government during that period. At this stage, the 
Honorary Secretary of the NCC used to send comments and decisions of the Chamber 
Committee to the Secretaries of the Bengal and India Government on various policies 
initiated by these governments. The Chamber corresponded mainly with  the Commerce, 
Labour and Industries Departments of the government. Analyzing the policies taken by the 
Government, chambers of commerce and industries often gave their feedback. This was a 
regular practice and in most cases in this initial phase, NCC supported government 
initiatives. On the one hand, the Chamber preferred or referred to the opinion or comments 
sent by the Bengal Chamber of Commerce (BCC) to the government.9 On the other, in some 
cases, they opposed the government’s position.10

The Bengal Government had regular contacts with the Narayanganj Chamber of 
Commerce. ‘Scheme for the Registration of Property in British India Belonging to Enemies’, 
the ‘United Kingdom Registration of Business Names Act 1916’, ‘Registration of Claims for 
War Losses against Enemy Governments 1919’, ‘The Draft Indian Partnership Bill 1930’, 
‘Bengal Factories Rules 1935’, and ‘The Draft Revised Explosives Rules’ were some of the 
Acts and policy matters that the Chamber had to deal with after being noti�ied to them.10a

In the �inal years of the �irst phase, the Chamber re-organized and amended its 
Memorandum and Articles of Association; these subsequently became the guiding 
principles for the Chamber. Seven businessmen subscribed to the Memorandum of 
Association that was signed on 9 May, 1949.11

From its inception, the Chamber was known as the Narayanganj Chamber of 
Commerce (NCC) until 1950, when the Chamber entered its second phase. It was renamed 
as the Dacca-Narayanganj Chamber of Commerce (DNCC). Mr CK Hyder says about the �irst 
phase that 

the evolution of the Metropolitan Chamber has been slow but gradual and 
steady, following the historical process of the socio-economic development of a 
region, and not through any abrupt revolution. This process can be traced out 
in an easier way if it is seen in the perspective of the changing socio-economic 
and political trends of the region and the country. 12

Dacca-Narayanganj Chamber of Commerce (DNCC), 1950-52: In the second phase of its 
evolution and after the partition of India, the Chamber changed its name again. In 1950, the 
Chamber Committee responded positively to a suggestion that the name of the Chamber 
should be changed because of increasing trading activities. The Committee discussed the 
issue of the name change at length and thought that it would encourage Dacca �irms to join 
the Chamber, assuming that the Government would agree to its decision to represent Dacca 
as well as Narayanganj business.13 There was then no recognized trade association for 
Dhaka �irms, although by this time ‘Dacca’ had become the capital of East Pakistan and had 
enhanced its commercial and administrative status. In an Extraordinary General Meeting 
held on 12 May 1950, a resolution was unanimously passed to modify the name of the 
Chamber and include the word ‘Dacca’.14 With the change in name and the inclusion of 
‘Dacca’, businessmen from East Bengal started to get involved in the Chamber Committee 
and take part in its activities.  

In this phase, the Chamber had extensive dealings with the Jute Board and its work led 
to an increase in the export of jute. The volume of work of the Chamber in this phase, 
increased, and eventually the post of an Assistant Secretary was created. The Chamber, as 
DNCC, survived for only two years. Because of the emergence of new industrial ventures in 
the eastern part of Bengal, the Chamber was once again transformed in 1952. 

The activities of the Chamber did not always go smoothly in the second phase of its 
evolution. In 1951, for instance, the Chamber received an invitation from ILO to join a 
conference in Geneva but the Pakistan Government did not allow DNCC to send any 
delegates there.15 It was the beginning to be evident that the Pakistan government was 
going to pose obstacles in the path of the business community of East Bengal.  

Dacca-Narayanganj Chamber of Commerce and Industry (DNCCI), 1952-59: The third 
phase of the evolution of the Chamber began with another name change. In order to deal 
with the increasing tempo of industrialization in the eastern part of the Indian 
Subcontinent, the Committee realized that the Chamber should be authorized by its 
Constitution to deal with industrial as well as commercial matters. A proposal to change the 
name of the Chamber to ‘Dacca-Narayanganj Chamber of Commerce and Industry’ (DNCCI) 
was approved and the Committee noti�ied its members accordingly. It was considered 
advisable to amend the constitution of the Chamber to provide for the addition of the word 
‘Industry’ in the terms of reference of the Chamber.16  A special resolution to that effect was 
therefore adopted at an Extraordinary General Meeting of the Chamber held on 15 July 
1952.17 A few other articles and clauses were also amended, after being proposed by AD 
Boldy and seconded by NG Smith at the EGM. The meeting was chaired by the Chamber 
President Mr RWN Ferguson.18  

The High Court ruled that the Chamber’s Memorandum of Association could be 
altered under Section 12 (2) of the Companies Act 1913. The court’s approval was obtained 
by an order dated 12 December 1952. The consent of the Government of Pakistan was 
received in July 1953. The approval of the Government of East Bengal to this change in the 
Chamber’s name was received towards the end of July 1954.19    

The activities of the Chamber increased rapidly in this phase because of the increased 
pace of industrialization in East Bengal. A large number of mills and factories were 
established in the area around Dhaka and Narayanganj at this time. For the �irst time, local 
businessmen participated actively in chamber committees and sub-committees in this 
phase of DNCCI. 

Chamber membership was now opened to both government and non-government 
bodies. The number of members of the Chamber also increased. 58 business-�irms received 
membership in 1954, the highest number in the DNCCI phase of MCCI’s history.20 The 
Chamber started to deal with matters relating to Law and Legislation, Import and Export, 
Communications and Customs, Taxation, Arbitration, Licensing, Development, Finance etc. 
There were now regular exchanges with politicians and civil servants. This close working 
relationship produced bene�icial results for the country. Merchants and industrialists were 
inducted by government and were entrusted with nation-building tasks. The Chamber 

President, MM Ispahani, opined that ‘it is to the credit of the business community that such 
tasks, whether in the �ield of Commerce or Banking or Industry, were performed with great 
devotion and zeal’.21 Mr Ispahani stressed that ‘the mercantile community was held in high 
esteem by the people and Government. People rejoiced when an industry, whether a Jute 
Mill or a Cotton Mill, was established.’22   

1958, the last year of the third phase of the Chamber, was a year of considerable 
progress. Local industries, particularly jute mills, were thriving and jute, the golden �ibre, 
was earning an increasing proportion of the Country’s foreign exchange. The Chamber, at 
that time, worked very closely with the Pakistan Jute Association. Indeed, both shared the 
same of�ice in Narayanganj. The Government relied a great deal on the Chamber to resolve 
trade and commercial problems, and received wise and unbiased advice from it. The 
Chamber, by inclination and because of circumstances, had its roots in fundamental 
regional pursuits and occupations, and members took a personal and experienced interest 
in all aspects of agriculture, trade, commerce and industry.23

Nevertheless, every now and then, the Pakistan government continued to impede the 
work of the mercantile community of East Bengal. For example, when, in 1955, a high-level 
business delegation from India came to visit East Bengal the Chamber did not get 
permission to meet the delegation because of the lack of support of the Pakistan 
government.24

Narayanganj Chamber of Commerce and Industry (NCCI), 1959-79: It was in the fourth 
phase of the evolution of the Chamber that it became the leading voice of responsible 
business in Bangladesh. This era is thus one of the most signi�icant phases in the evolution of 
the Chamber. In this phase, the Chamber was renamed again when the word ‘Dacca’ was 
removed. The Ministry of Commerce reallocated the jurisdiction of chambers. When the 
Dacca Chamber of Commerce received government recognition, the issue of changing the 
name of the Dacca-Narayanganj Chamber of Commerce and Industry automatically received 
special attention. When the Narayanganj Chamber applied to the government for recognition 
the government responded by removing the word Narayanganj from the ‘Narayanganj 
Chamber of Commerce and Industry’ (NCCI).25 The Chamber subsequently received 
Government recognition and license from the Ministry of Commerce on April 1, 1959.26  

The Chamber then, took steps to amend the Articles of Association according to the 
requirements of the Government noti�ication. The Articles were amended in an 
Extraordinary General Meeting of the Chamber held on 11 August 1959.27 The Chamber 
President brie�ly explained the objective of the meeting. He said, that the Memorandum and 
Articles of the Association were amended in December in compliance with the government 
noti�ication of 18 November 1958, regarding re-organization of the Chambers of 
Commerce and Trade Associations. ‘Certain Objections’ were raised by the Government, he 
noted, and the Chamber was asked by it to further amend the Articles in the light of the 
objections. The President noted that the Articles of Association were subsequently changed 
as directed by the Government. 41 members attended the meeting, where the Special 
Resolution was passed unanimously.28 The Chamber received a Certi�ication of 
Incorporation under the Companies Act of 1913, on 8 October 1959, from the Registrar of 
Joint Stock Companies of East Pakistan.29 

The NCCI was transformed into an organization of exclusively local businessmen in 
this phase. It now started to take an active part in developing the trade and commerce of the 
then East Paistan under the leadership of mostly Bangali entrepreneurs. The Chamber now 
earned high status for its members with its devotion, hard work and the integrity of 
Committee members and member-�irms. 

The early years of the fourth phase were remarkable because of the many challenges 
faced by the Chamber. In spite of dropping ‘Dacca’ from the name, the existing members of 
the Dhaka area remained enrolled with NCCI. The Chamber was afterwards recognized 
under the Trade Organisation Ordinance, 1961. The Government further re-allocated its 
jurisdiction, granting it the areas of Dacca-Narayanganj, Demra, Tongi and Tejgaon. But in 
April 1962, The President of the NCCI contacted the President of the Dacca Chamber of 
Commerce and Industry (DCCI) and came to an agreement with regard to the respective 
jurisdictions of the two chambers. The Committee was of the view that Tangail and Tejgaon 
should be under the jurisdiction of the Dacca Chamber of Commerce and Bhairab, Tongi, 
Faridpur and Goalundo should be under the jurisdiction of the Narayanganj Chamber.30  The 
total members of the Chamber, in this phase,  was 139, whereas in the previous phase it was 
only 58.

In an interview CK Hyder observed that, 

 the Chamber got new impetus after 1971 and it didn’t look back from that time 
onwards. The Chambers of Commerce and Industry now gained consultative 
status and participated at the policy-making level with the Government, offering 
it their research-based suggestions whenever appropriate.’ Mr Hyder went on to 
say ‘it was quite an achievement for a businessman or an organization to be 
seated close to a Minister or a Secretary on policy formulation or 
implementation in those days.31

In independent Bangladesh, the Chamber was given the opportunity to regularly 
contribute its views and suggestions in the policy-making process of the trade, commerce 
and industry of the Country. At the same time, it started playing a useful role to solve 
problems of its member-�irms and for their betterment. The experience of working with 
the Bangladesh Government in this initial period and until 1974 was, however, not smooth. 
The Chamber did not invite either the Minister of Commerce or of Industries to address 
Chamber members from 1972 to 1974. The then President of the Chamber did not agree 
with the economic views of the Government and claimed that he was fully supported by the 
Chamber members in taking this stand. DCCI took full advantage of this unhappy 
relationship between the Government and NCCI. Bangladesh was experiencing an 
economic crisis, resulting from faulty distribution, erratic export performance, stagnation 
in investment, labour indiscipline and an unsatisfactory law and order situation – 
situations almost inevitable in a just-born country. In spite of everything, NCCI continued 
its efforts to reinforce the structural basis of the Bangladesh economy. Its representatives 
attended meetings of the representative bodies of the Government, expressed their 
opinions or views, and submitted suggestions for policy making. The Government would 
also listen to the voices of the business community of the country and try to accommodate 
their suggestions before taking decisions on economic issues.32  

In the late 1970s, the Chamber’s connection with the wider world was accelerated 
signi�icantly. In 1976, two Chamber members visited Malaysia, Singapore, Hong Kong and 
Japan along with a government delegation to invite foreign investors to Bangladesh. This 
practice continued in subsequent decades.

For their part, foreign delegates also started to visit Bangladesh and meet the 
Chamber Committee. In 1977, Mr Claude Vidalain, Charge de Mission, French External 
Trade Council, met members of the Chamber Committee and discussed possibilities of joint 
collaboration in trade and commerce between Bangladesh and France.33 

The Chamber arranged a seminar on the “Two Year Plan” that was held at the 
Chamber Building on 20 June 1978. The Planning Commission, Government of Bangladesh, 
requested the Chamber to arrange the seminar. Three papers on the ‘Two Year Plan Private 
Sector’, ‘Some Aspects of Financing and Domestic Resources Publication’ and ‘Creation of 
Job Opportunities and too much Dependence on on-going Projects’ were presented by the  
Chamber members. In the meeting a number of important recommendations were made, 
including creation of a separate cell for formulation of policy measures to help promote 
private sector industries. The Planning Commission sent some of these recommendations 
to the Ministry of Industries for its comments. 

The biggest event arranged by the Chamber in this phase was the celebration of its 
Diamond Jubilee on 20 June 1979. The NCCI decided to commemorate its glorious completion 
of 75 years in style. The Chamber invited many dignitaries of the country such as the ministers 
of Finance, Commerce and Industries, secretaries of relevant departments, academics, 
ambassadors of major countries, industrial leaders and other distinguished persons, who 
responded cordially to its invitation and joined the occasion. This event was a great success 
and appreciated by all. A Diamond Jubilee Celebration Publication was also produced by the 
Chamber to everyone’s satisfaction. Four national daily newspapers published supplements 
on this occasion, �illed with articles and messages. See Appendix 24.

The Chamber in 1971: The fourth phase of the evolution of the Chamber was especially 
signi�icant because the Chamber witnessed the Liberation War of Bangladesh during this 
time. It was a unique and glorious time in the history of the Chamber.

1971 was the most dif�icult period the Chamber had to face in its 110 years of history. 
The Chamber played a signi�icant role in the Liberation War of Bangladesh, though it did so 
covertly. It offered whole-hearted support for the cause of the freedom movement. Mr CK 
Hyder recalls, for example, 

... the night of March 26, 1971, when we hoisted the �lag of Bangladesh at the 
rooftop of the Chamber building; we donated money, food and extended our 
support to the freedom �ighters who came to us during the liberation war. For 
the security of the Chamber and the country, we had to destroy some important 
documents so that the Pakistani government could not have access to these. We 
secretly gave our suggestions and supported the formulation of the new 
government. After the Liberation War, we regularly expressed our opinions, 
views and suggestions through well-researched papers on various policy 
matters.34 

Mr M Anis Ud Dowla, the former President of the Chamber, says that

the Chamber de�initely played an important role during the Great Liberation 
War. During the Liberation War, one of our former Presidents Mr A Ahad 
disappeared forever. When the non-cooperation movement was going on, the 
Chamber supported the move of not paying any tax to the Government of 
Pakistan. In this way, the Chamber supported the freedom movement under the 
leadership of Bangabandhu Sheikh Mujibur Rahman.’35  

From March 25, 1971, the communication systems of the Country completely broke 
down. The Chamber Committee was then asked by the Martial Law authorities to resume 
its courier services between Dacca and Chittagong and Dacca and Khulna. In a meeting held 
in April 1971, the President of the Chamber informed members that the Insurance 
Association of Pakistan had decided not to cover the losses or damage to properties 
suffered after March 25, 1971, in the wake of military operations in the province. The 
Committee agreed that the matter should be taken up with the Government and the 
Insurance Association of Pakistan as well as local Martial Law authorities and �inancial 
institutions like IDBP, NIT, ICP etc.36 At a subsequent meeting, the President of the Chamber 

pointed out that he had spoken to Mr VA Jafri, CSP, the Secretary, Ministry of Commerce, 
Government of Pakistan, and urged him to impress on the Government that the Insurance 
Association of Pakistan should be made to accept losses due to the recent disturbances, 
payable under the ‘Riot and Strike Damage’ clause. One member mentioned in the meeting 
that Insurance companies were not covering risks under ‘Civil Commotion’ or risk of 
‘Damage by Miscreants’. The Committee decided that this was a serious matter since losses 
could run into hundreds of thousands of rupees. It was decided that a telegram should be 
sent to the Ministry of Commerce asking it to make arrangements immediately for such 
coverage through the Pakistan Insurance Corporation.37  

The Chamber Committee held an emergency meeting on 12 March 1971 that was 
chaired by the then President Mr A Qayyum and attended by Mr Nawab K Hasan Askari, Mr 
Mohammad Bhai, Mr SM Doja, Mr R Grant, Mr AA Kahlon, Mr Y Amanullah Khan, Mr WR 
Longwill, Mr CM Murshed, Mr Md Saifur Rahman and Mr Rashid Ahmed. The President 
welcomed members to the meeting of the Committee and went on to say that: 

       it had been the practice with Narayanganj Chamber to avoid involvement 
in political movement of any nature but since the present movement is no 
longer a political movement and as it has become a peoples’ movement, it 
would be advisable for the business community to identify themselves with 
the current movement under the leadership of Sheikh Mujibur Rahman. The 
Committee unanimously agreed with this view. The Committee then resolved 
that a telegram be sent to the President of Pakistan urging him to accept the 
demands of Shiekh Mujibur Rahman without any further delay and thus save 
the country. The Committee approved the draft of the telegram, placed before 
it by the President.38

At the same meeting, the Chamber Committee decided to donate Rs 10,000 to the East 
Pakistan Awami League Relief Fund in response to an appeal from Sheikh Mujibur Rahman. 
It also discussed various dif�iculties being faced in trade, commerce, and industry and 
decided to set up a sub-committee to deal with these matters.39

On August 2, 1971, the Vice-President of the Chamber wrote a letter to the President 
informing him that the ‘Central Peace Committee’ had approached him for donations. The 
President replied that though “the Peace Committees were doing good work” and deserved 

support ... “in view of the deteriorated economic conditions it may not be possible for 
member-�irms to donate to it”. In this very tactful manner the Chamber successfully evaded 
donating money to the so-called “Peace Committees” set up by collaborators of the 
Pakistani army.40

The pressure for donations to the ruling party of Pakistan became ever stronger at 
this time. In a meeting on December 10, the Chamber President said that there had been 
“considerable pressure” by the Administration for donations to the Governor’s Defense 
Fund. The President said that he had tried to resist the pressure for some time but it 
seemed now that any further show of indifference would be misconstrued. The Committee 
circulated the request of the donation to its members without giving any indication of the 
amount to be donated so that members could take their own decisions. However, the 
Chamber Committee decided that “they should make no contribution of its own”.41  

After December 16, 1971, the Chamber went back to work immediately to reconstruct 
the socio-economic foundation of Bangladesh. On December 22, 1971, a meeting was held 
to welcome the new government of independent Bangladesh. The Chamber pledged its 
whole-hearted support to the government in its task of building a prosperous country free 
from all exploitation. The Committee of the Chamber congratulated the Mukti Bahini and 
expressed its gratitude for the service it had rendered to the nation. The meeting 
demanded the immediate release of the Father of the Nation, Bangabandhu Sheikh Mujibur 
Rahman. The meeting condemned the inhuman massacre of intellectuals and demanded an 
enquiry into the matter. It sympathized with the bereaved families and prayed for the 
eternal peace of the departed souls. The meeting directed the Secretariat to publish a 
suitable message in all newspapers.42 

At a meeting on December 29, 1971, the Chamber decided to send a representation to 
the government with a number of suggestions. These suggestions were directed at allowing 
commercial, industrial �irms and companies and trade organizations the right of waiver 
from the requirement of obtaining prior approval from Bangladesh Bank and also 
withdrawal of restrictions as far as possible.43  

At a meeting on 5 January, 1972, the Committee decided that it would be better if the 
government promulgated an Ordinance superseding the requirements of the Companies’ 
Act for the purpose of substituting the word ‘Bangladesh’ for ‘Pakistan’ or ‘East Pakistan’.44 

Mr Kamruddin Ahmad, President NCCI from 1972 to 74, is quoted to have said: ‘On 16 
December 1971 Pakistan Armed Forces surrendered and War of Liberation came to an end. 
Bangladesh emerged as a sovereign People’s Republic but I was still in the custody of the 
Pakistan Army. The Jail Gate was opened on the 17 December by the Mukti Bahini and I 
came out as a free citizen of a newly independent state… I became the President of NCCI 
and had to continue for three consecutive years, the longest period one is allowed under 
the Chamber constitution to hold that post’.45 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 1979-1999: The �ifth 
phase of the evolution of the Chamber was perhaps the most important phase in its long 
history. With a legacy of 75 years of history, the Chamber entered this dynamic phase by 
calling itself, the Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI for the 
�irst time). The renaming of the Chamber occurred at the Diamond Jubilee Celebration in 
1979. It was according to the requirements of the Government that the Chamber had to 
change its name once again. Now that it had become MCCI, the Chamber came out from a 
restrictive geographical jurisdiction and most leading companies of the country became its 
members. Any trade group or company could become a member of any chamber across the 
country. The Chamber tactfully negotiated the challenges arising from this change under 
the leadership of the then Chamber President, Mr Anis Ud Dowla and the then Secretary Mr 
CK Hyder. As the Narayanganj Chamber was the leading chamber of the Country, the 
jurisdictional case became a big issue at this time. The Chamber of�ice had already been 
shifted to Dhaka from Narayanganj. It was at this juncture, that the Chamber approached 
the government to help it solve the issue of jurisdiction. 

The Chamber Committee worked hard at resolving the situation and on its advice the 
Ministry of Commerce eventually issued an order approving the change of the Chamber’s 
name from Narayanganj Chamber of Commerce and Industry (NCCI) to Metropolitan 
Chamber of Commerce and Industry, Dacca (MCCI, Dacca), subject to the conditions that (a) 
the existing area of operations would remain unchanged; (b) none of the existing members 
of the Dacca Chamber of Commerce and Industry would be enlisted as members without 
prior agreement of the Dacca Chamber; and (c) representations would not be sought in any 
advisory bodies where Dacca Chamber of Commerce was represented at the expense of the 
latter.46

Following the government’s approval, the Committee organized an Extraordinary 
General Meeting of the Chamber on 20 December 1979. The meeting unanimously adopted 
the new name and the formal certi�icate of the change of name from Narayanganj Chamber 

of Commerce and Industry (NCCI) to Metropolitan Chamber of Commerce and Industry 
(MCCI) was accepted unanimously on 21 December 1979.47

In an interview, Mr Anis Ud Dowla, the then President of the Chamber, recalled the 
history of the renaming of the Chamber as MCCI as follows:

... After long negotiation with the government as well as the Dacca 
Chamber of Commerce and Industry, the Chamber established its 
co-jurisdiction. The existing jurisdiction of the Chamber remained the 
same and we all came to a “Gentleman’s Agreement” with the Dacca 
Chamber in relation to enrolment of member-�irms. Both chambers dealt 
with the matter with due care and gave it special attention. Mr CK Hyder, 
Secretary of NCCI, then played a signi�icant role in choosing the word 
‘Metropolitan’ for us. In a meeting of the NCCI Committee members, the 
word ‘Metropolitan’ was chosen after a long discussion. We opted for the 
word ‘Metropolitan’ because of strategic reasons. As it was not con�ined to 
any speci�ic area, existing member-�irms could easily keep their 
association with the Chamber. The Dhaka Chamber also didn’t raise any 
objections to the new name. It was thus that after celebrating its Diamond 
Jubilee, the Chamber entered into a new phase as MCCI, Dhaka, from 21 
December, 1979.  48 

The 1970s can be termed as the ‘Golden Period’ for the Chamber and at the same time 
can be seen as the transitional period for trade, commerce and industries in Bangladesh. In 
this decade, privatization and denationalization of the industries took place at a brisk pace. 
The process of privatization was initiated by the government but the Chamber played a key 
role by submitting a well-researched paper on this issue.49 

In course of time, MCCI became the most noted chamber of the country. More and 
more �irms became its members. Most leading businesses and �irms opted to join the 
Chamber. The total number of members of the Chamber, in this phase, amounted to 279, 
whereas in the previous phase it was only 139.

In collaboration with the National Press Club, the Chamber organized a two-day 
seminar entitled ‘Policy Options for Economic Break-through’ in May 1992, at the 
Sonargaon Hotel in Dhaka. The Seminar was inaugurated by the Prime Minister and 

addressed by the Finance Minister and the Minister of Planning. The Leader of the 
Opposition joined the closing ceremony and a large number of MPs, diplomats, journalists, 
economic and social thinkers, and political and trade union leaders participated in the 
discussions.50     

MCCI took an active part in assisting the government in its policy making and put 
forward its suggestions to that effect. In the 1980s and 1990s, the Chamber participated in 
most nationally or internationally important issues connected to the development of trade 
and commerce and came up with its opinions or suggestions. The Chamber became much 
more responsive to the needs of the people of Bangladesh in this phase. It began issuing 
public statements or press releases on signi�icant events to convey its concerns on key 
business issues. Some of the core activities of the MCCI, in this phase, included regular 
correspondence on trade and commerce-related issues with national and international 
trade bodies and government and non-government bodies, and signing MoUs with globally 
recognized chambers and attracting foreign investors.

This phase may be termed as the preparatory stage for the next phase of the Chamber 
when it would have to face the upcoming challenges of the new millennium. The Chamber 
thus commented on two important documents of the Planning Commission – ‘Thoughts on 
the Third Five Year Plan (1985-1990)’ and ‘Thoughts about the Perspective Plan’. Chamber 
members were included in nearly all the panels of experts of the Planning Commission 
formed to offer recommendations on different issues to be covered by the Third Five-Year 
Plan.51  

Since the 1980s, the Chamber has submitted proposals to the government on National 
Budgets, Export-Import policies and Enhancement of Power Tariff.52 In 1984, the Chamber 
became af�iliated with the International Chamber of Commerce (Paris) and joined the ICC.53  
The Bangladesh-Malaysia Joint Economic Committee met the members of the Chamber to 
discuss the possibilities of increasing trade and business between these two countries.54 

In 1988, the then Prime Minister of Bangladesh called on the Chamber Committee and 
discussed the strategy to be adopted for doubling the Country’s exports by 1990. The 
Chamber Committee subsequently provided its suggestions on this issue.55

International exchanges of the Chamber continued on a regular basis. A 10 member 
delegation of the Chamber, for instance, visited Hong Kong, South Korea, Japan and the 
People’s Republic of China from 5 to 25 October, 1989. In the course of these visits, the 
Chamber delegation met trade bodies, ministers and business personalities to discuss 
issues concerning industrialization, export promotion, possibilities of trade and commerce 
affording mutual bene�its, ports and shipping services, and other relevant matters.56 

Meetings of the Chamber with heads of political parties were important and useful as 
the exchange of views with them facilitated discussion on relevant provisions relating to 
trade and industry in their respective election manifestos. The Chamber offered its views 
and suggestions towards making their election manifestos trade and commerce-friendly .57 

The Chamber maintains regular contacts with business delegations from overseas. 
The Chamber also has regular contacts with ambassadors and high commissioners of 
various countries to Bangladesh to extend business and trade activities across the Country. 
Chamber Delegations have visited various countries at regular intervals. On 1 January 
1992, an eleven member delegation of the Bengal Chamber of Commerce and Industry 
(BCCI), Calcutta visited MCCI. This visit was important in establishing joint venture projects 
of BCCI in Bangladesh. A Memorandum of Understanding (MoU) was signed between MCCI 
and BCCI envisaging industrial cooperation between India and Bangladesh. The scope of 

collaboration for a large number of industries was created as a result of the Chamber’s 
active role in promoting trade and industry in Bangladesh.58 This MoU signing event 
remains a milestone in the history of the evolution of the Chamber.

In 1993, the Chamber came up with a number of proposals for the government on 
‘Import Policy Order’ and the ‘Three Years Export Policy, 1993-96’. This was also the �irst 
time, that the Chamber issued review proposals in Bangla. The Chamber scrutinized the 
original policy drafted by the Government and pointed out loopholes in it. The arguments 
it came up with were highly appreciated by concerned bodies.59  

The credibility of the Chamber, as far as the Government was concerned, gathered 
momentum in this phase when the Chamber’s proposal to the Prime Minister entitled 
‘Economic Agenda of the New Government’ was received with much appreciation and given 
high importance. The proposal was handed over to the Prime Minister on 25 July, 1996,60 as 
soon as the new government, formed under the leadership of Awami League President 
Sheikh Hasina, came to power. 

In this phase the importance of the Chamber continued to increase. A Joint Task Force, 
formed in 1994, between the Confederation of Indian Industry (CII) and the Metropolitan 
Chamber of Commerce and Industry (MCCI) Joint Task Force, handed over its report on 
improving business ties to the Prime Ministers of Bangladesh and India on 6 January, 1997, 
during the visit to Dhaka of the Indian Prime Minister, Mr Deve Gowda. Later, the CII-MCCI 
Joint Task Force was renamed as the CII-MCCI Joint Economic Council. It is a body which 
continues to review the trade and economic relationships between the two countries.61

In the �inal years of the �ifth phase of its history, the Chamber continued to forge 
strong international connections. Dr Joseph Stiglitz, Chief Economist and Senior Vice 
President of the World Bank, visited the Chamber and met with Committee members to 
discuss economic issues on March 15, 1999.62 The Chamber extended host facilities to a 
Taiwan Turnkey, Engineering & Electronic Trade Mission from 8 to 9 April 1999. Missions 
of the European Union met members of the Chamber Committee on April 11, 1999, to 
discuss prospects of trade and commerce. A delegation from the Chamber visited Singapore 
to attend a seminar on business opportunities in Bangladesh, on 14 July 1999, organized by 
the Chamber jointly with the Bangladesh High Commission in Singapore, Singapore 
Confederation of Industries and Singapore Trade Development.63 A 15-member Trade and 
Investment delegation from Singapore met members of MCCI on October 12, 1999.64 These 
are but a few examples that demonstrate the links that MCCI has been creating with the 
outside world. 

The Chamber’s role in the trade and industry of Bangladesh as well and its economic 
development during the last two decades of the 20th century has been remarkable. It has 
been adopting pragmatic policies at home and has been reaching out externally. The 
Chamber, in other words, has prepared itself, in this phase, to meet the challenges of the 
new millennium. 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 2000-Present: Since 
2000, the Chamber has been facing a world whose economy has become entirely different 
from the past. In this new millennium, the role of the Chamber in the economic sector has 
developed signi�icantly as it emerged as the leading voice of the business community of 
Bangladesh. The Chamber is having to deal with the impact of globalization and has had to 
reshape itself vigourously to adapt to it. 

Because of intense global competition and the increasing liberalization of trade, 
MCCI’s role has had to change to enable it to cope with the changing environment. MCCI has 
had to operate much more ef�iciently and effectively than before in order to tackle 
distinctive and complex challenges. The rapid growth of the market economy demanded  
development of different institutions, procedures, laws, means of production, attitudes, 
and public awareness. The processes related to a market economy and liberalization has 
made enormous demands on the Chamber.

The private sector of the country has had to strengthen itself in this changing 
situation. It has had to work on a cooperative basis in policy formulation and 
implementation. As an institution seeking to undertake and perform new tasks for business 
and industry, the Chamber has transformed itself accordingly.

In addition to its regular activities, the Chamber has been focusing on environmental 
issues. The Chamber Committee joined the Environmental Management Program in 2000, 
expressing its concern over the issue in a meeting at the World Bank’s Dhaka Of�ice.65 The 
impact of climate change – a critical issue for many countries, including Bangladesh – has 
been taken seriously by the Chamber. It organized a discussion meeting on 25 August in 
2010, entitled ‘Climate Change and Business Opportunities’ where members present 
exchanged their views on the subject.66 The Chamber Committee also felt the need to express 
its solidarity with the business community and associate itself with other trade bodies and 
organizations of Bangladesh in the “Clean Rivers” campaign.67 MCCI has introduced annual 

awards on Environmental Issues which has been hailed as an outstanding initiative by 
many.68  

The Chamber has continued to develop its international connections and has made 
more commitments and forged new links in this phase. From the outset of the 21st century, 
more and more trade delegations have been visiting Bangladesh from all over the world. 
Chamber delegations have also been visiting different countries regularly to ensure 
broader marketing and trade facilities for Bangladesh. 

The Joint Economic Council (JEC) of the Confederation of Indian Industry and MCCI 
held its second meeting on 23 February, 2000 and discussed various aspects of 
Indo-Bangladesh co-operation on trade and industry.69 This meeting was especially 
arranged to discuss a comprehensive list of issues. Participants on this occasion were twice 
the number that attended the previous meeting. 

The Chamber organized a two-day visit of a forty-member trade delegation from Sri 
Lanka-Bangladesh Business Council (SLBBC), Colombo, in March, 2000, which explored 
business and investment prospects in Bangladesh.70  

The President and Secretary-General of the Chamber met Mr Jan Axel Voss, Deputy 
Head of Mission of the German Embassy in Bangladesh, on 6 July, 2000, and discussed 
issues of bilateral interest. The Chamber, jointly with Save the Children, UK, sponsored the 
launching ceremony of Big Business, Small Hands: Responsible Approaches to Child Labor, on 
21 November, 2000. Princess Anne of the United Kingdom graced the occasion.71 The 
Chamber organized a half-day discussion meeting on the World Trade Organization (WTO) 
and issues arising from its decision to phase out tariff and non-tariff barriers by January 1, 
2005. Mr Muchkund Dubey, former Permanent Representative of India to the WTO, was the 
guest speaker on this occasion.72

In the �irst decade of the 21st century, the Chamber conducted a series of noteworthy 
meetings with world famous trade bodies and personalities. It held a discussion meeting 
with the visiting President of the Japanese Commerce and Industry Association and the 
JETRO representative at the MCCI of�ice. The Chamber hosted a luncheon meeting in 
honour of Donald C Mckinnon, Commonwealth Secretary General, at the MCCI of�ice. It held 
a meeting with Mr Nicholas Stern, Chief Economist and Senior Vice-President of the World 

Bank, Washington DC in the Chamber Of�ice on 8 January 2002. A meeting with the US 
ambassador was held on 24 September 2003.73 Lord Swaraj Paul, a member of the British 
House of Lords, held a meeting with the members of the Chamber on 8 October 2003. A 
Thai trade delegation headed by Mr Prachuab Chaiyasan also met members of the MCCI. 
The Chamber held a discussion and dinner meeting with the Singapore Prime Minister, Mr 
Goh Chok Tong at a city hotel on 24 June 2004.74 A German Business Mission visited 
Bangladesh from 19 to 26 May, 2006. The visit was organized by the German Asia-Paci�ic 
Business Association and was sponsored by the Federal Ministry of Economics & 
Technology, Germany. The delegation visited the Chamber on 22 May 2006 and exchanged 
views with members. Both parties emphasized the importance of more mutual 
cooperation. Chamber members highlighted the favourable investment climate existing in 
the country. The German team expressed keen interest in investing in textiles and other 
sectors in Bangladesh.75 The Chamber was a partner of the multi-country match-making 
project, ‘South Europe Meets South Asia 2009’, funded by the European Commission. The 
Chamber Secretariat successfully disseminated the purpose and bene�it of the project to 
target groups of the Information Technology and Food Processing sub-sectors in 
Bangladesh.76 

A team of experts from the World Bank paid a visit to the Chamber on 14 June, 2009, 
to hold a pre-consultation meeting with leaders of the private sector to get the views of the 
business community on what the goals, objectives and strategy of the World Bank’s 
Country Assistance Strategy (CAS) for the upcoming 2010-2013 period could be.77 

 Memorandums of Understanding (MoU) were signed between MCCI and many other 
chambers and trade bodies across the world. For example, an MoU was signed between 
MCCI and two Australian trade bodies in 2004.78 Later that year, an MoU was signed 
between MCCI and the Confederation of Nepalese Industries.79 Similar documents for 
promotion of business and trade and economic activities between Bangladesh and China 
were signed in December 2005 between the Chamber and the Yunnan Provincial Chamber 
of Commerce and Yunnan Fijian Chamber of Commerce, China.80 Other MoUs were also 
signed where the Chamber played the leading role in promoting commercial growth and 
economic development.

Chamber members have visited numerous places across the world to build trade and 
business relations with other countries. For instance, a 10-member delegation visited 
Yunnan Province, People’s Republic of China, from 10 to 17 December, 2005 at the 
invitation of the Vice Governor, Dehong Prefecture, Yunnan Province.81 The Chamber’s 
former President, Mr M Anis Ud Dowla, and its Secretary-General, Mr CK Hyder, 
participated at the 7th International Conference on Corporate Governance held in London 
on 11-12 May 2006. 

The Chamber participated in the “Investment Seminar on Bangladesh” held in 
Singapore on 23 February, 2010. The Board of Investment of the Bangladesh Government 
and Singapore Business Federation jointly organized the seminar to mobilize foreign 
investment in Bangladesh. The Chamber President, Mr M Anis Ud Dowla, presented the 
keynote paper, entitled ‘Key Sectors and Projects for Investment on Private-Public 
Partnership Basis’.82 

A Chamber delegation consisting of its President, Vice-President, two former 
Presidents and the Secretary-General participated in the ‘Partnership Summit 2006’ 
organized jointly by the CII (Confederation of Indian Industry) and the Government of West 
Bengal in Kolkata from January 18 – 20, 2006. The Chamber took part in a high-level 
Asia-Paci�ic Policy Dialogue for LDCs held in Dhaka from 18 to 20 January, 2010. In his 
presentation at this event, the Chamber President highlighted the need for time-bound 
programs on poverty reduction, improvement of health, sanitation, safe water, primary 
education, skills and ICT development. In addition, the President emphasized the 
importance of dealing with two emerging issues, viz., effects of climate change and the need 
for updated information and data management systems.83  

In addition to delegations from Europe, America and Asia, a few African delegations 
have also visited the Chamber to promote trade relations. A delegation from the African 
Center for Economic Transformation (ACET), led by Mr KY Amaoko, former UN Under 
Secretary-General of Economic Commission for Africa, visited the Chamber on 27 March, 
2010. A lively discussion was held then on common challenges faced by Least Developed 
Countries (LDC), possible areas of cooperation, and trade expansion between African 
countries and Bangladesh. The ACET delegation expressed its keen interest in linking South 
Asia with Africa through business and investment partnerships, and shared development 
experiences. The delegation agreed that there are enormous opportunities to promote 
trade and economic cooperation between Africa and Bangladesh.84 

In this phase of its evolution, the Chamber also focused on internal issues. The 
Chamber arranged a seminar with the Chartered Institute of Logistics and Transport on 
‘Traf�ic Congestion and its Impact on Business: Some Remedial Measures’ on 21 July, 2010 
at the Chamber Conference Hall. The summary of the discussions at the seminar was sent 
to all concerned ministries and departments.85  

Chamber members continued to have meetings with very high government members 
including the Prime Minister, Ministers, the Chairman of the National Board of Revenue, 
and other high-ranking of�icials, to discuss important national issues and subjects related 
to trade and commerce. The Chamber also held meetings with Advisors during the 
Caretaker Government regime. Chamber members met the Governor of Bangladesh Bank 
on a number of occasions to discuss national, economic, and �inancial issues. The 
Chamber’s meetings with various trade bodies of the country for the promotion of trade 
and economic development was also part of its regular activities.

The global economic recession was perceived as a threat for all economies at the 
beginning of the 21st century.  The Chamber had to contend with this phenomenon and 
strove to lessen the impact of the crisis on Bangladesh. It carried out a survey among its 
member �irms to assess the impact of the crisis on the Bangladesh economy and discussed 
measures needed to tackle the situation.86  

The Chamber organized a high-pro�ile discussion session  entitled ‘Asia 2050 and 
Bangladesh’ on 26 May, 2011 at the Westin Hotel, Dhaka, to discuss future growth prospects 
of Bangladesh in the context of a report published by the Asian Development Bank (ADB) 
entitled ‘Asia 2050: Realizing the Asian Century’. Dr Atiur Rahman, Governor of Bangladesh 
Bank, was the keynote speaker, and Dr Gowher Rizvi, Adviser to the Honorable Prime 
Minister on International Affairs, was present as the Chief Guest. Eminent citizens of the 
country, including leaders of the business community, past presidents of the Chamber, 
presidents and chairmen of major trade bodies, diplomats, economists, and media 
personnel were present on the occasion.87  

To face the challenges of the new millennium, the Metropolitan Chamber of 
Commerce and Industry has reconceptualized its “Vision” and “Mission”. A strategic 
planning session was held on 11 February 2012 at Cox’s Bazar for this purpose. After a 
daylong discussion, members adopted an updated “Vision” and “Mission” statement.88 It 
was decided that the goals set out in the the reformulated “Mission” would be realized

52 Annual Report of the MCCI, Dacca, 1984, p. 33; Annual Report of the MCCI, Dacca, 1985, p. 29.
53 Annual Report of the MCCI, Dacca, 1984, p. 40.
54 Annual Report of the MCCI, Dacca, 1985, p. 26.
55 Annual Report of the MCCI, Dhaka, 1988, p. 34.
56 Annual Report of the MCCI, Dhaka, 1990, p. 33.
57 The Chamber Committee reviewed the outcome of the meetings with the Acting President of the country and 

the chiefs of 8-Party and 7-Party Alliances. Annual Report of the MCCI, Dhaka: 1991, p. 35.
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            INTRODUCTION

The Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI) is a 
non-political, non-pro�it-making organisation owned and directed by its members. This 
Chamber was established as the ‘Narayanganj Chamber of Commerce’ (NCC) in 1904. It was 
set up as a unique platform to in�luence decision-makers and shape policy and to ensure 
the best possible environment for business for its members. It is the pioneer chamber of 
Bangladesh and was the �irst modern chamber of its kind in Eastern Bengal and Assam 
province. Thus, it can be said that the Metropolitan Chamber is the oldest and the 
preeminent trade organisation of the eastern part of Bengal. Promoting Bangladesh as a 
promising investment destination is a major focus area of the Chamber. The Chamber 
concentrates on furthering business ties with the greater business world. Through the 
Chamber’s policies, its membership, consisting of major companies, and its specialised 
secretariat, MCCI is adapting to the constant changes in the global order and is moving 
ahead purposefully to meet the challenges of the 21st century.

Emergence of the Chamber: Background1

In the history of trade and commerce in Eastern Bengal, the Dhaka-Narayanganj area 
has always played a major role. The trade and commercial importance of Wari-Bateshwar, 
Sonargaon, Savar and Dhaka over the centuries testify to the crucial geographical location 

of the area. Narayanganj, in particular, was one of the major trading centers in the Eastern 
part of Bengal from antiquity because of its geophysical location. However, the 
Dhaka-Narayanganj area emerged as a thriving commercial and industrial hub after the 
Mughals shifted the capital of Bengal from Rajmahal to Dhaka. Narayanganj, the epicenter 
for textile industries since the ancient and medieval times, became an important riverine 
outlet to the Bay of Bengal in the 18th and 19th century. Since Eastern Bengal was a kind of 
land-bridge between south and southeast Asia, Dhaka-Narayanganj gradually turned into 
an important entrepreneurial centre for trade and commercial activities of these two 
localities. The commercial opportunities and abundant resources of Dhaka-Narayanganj 
presented lucrative options for foreign traders viewing the Eastern part of Bengal. 

In the last two decades of the nineteenth century, in particular, Narayanganj emerged as 
an important center for trading of raw jute. The Jute industry, which had started to grow from 
the mid-�ifties of the nineteenth century, became the second largest industry of India during 
the First World War. The supply of nearly three-quarters of all raw jute came from the eastern 
part of Bengal, though this region had inherited no industry at the time of the partition of 
Bengal in 1905. Raw jute then was collected by beparies (middlemen traders) and brought to 
Narayanganj to be packaged in jute baling presses. Till 1947, there were no jute 
manufacturing industries in Narayanganj except ‘pucca’ jute baling presses. But the situation 
changed after the second partition of Bengal in 1947. In less than two decades, the number of 
‘pucca presses’ in the region rose to 79, out of which 30 were located in Narayanganj. 20 large 
jute mills were eventually established all over the country, 10 of which had been set up in 
Dhaka and Narayanganj. With the establishment of the huge Adamjee Jute Mill (1951), the 
�irst factory of its kind, Narayanganj began to develop rapidly as an industrial as well as a 
trading centre. Adamjee Jute Mill was set up by Mr Abdul Wahid Adamjee, a leading 
industrialist and a member of one of the wealthiest families of (West) Pakistan.

Bengal witnessed a fascinating commercial phase as a number of chambers were 
formed in this region at this time. Most countries in Asia had by the end of the 19th century 
adopted the concept of chambers of commerce from western countries and had adapted it 
to their local conditions. In fact, in the Indian sub-continent, British traders were the �irst to 
organize chambers of commerce. Subsequently, local trading and industrial communities 
organised themselves into similar bodies. In the third decade of the nineteenth century, 
European investment in India as well as in Bengal �irst began to be patronized by the trade 
associations, and chambers of commerce developed in the sub-continent from then on. The 
Calcutta Chamber of Commerce (1833) and the Bengal Chamber of Commerce (1853) were 
set up by the Europeans in this decade. Local merchants, however, had no access to these 
bodies. But within two years of the formation of the Indian National Congress in 1885, 
indigenous merchants were able to establish a Chamber of Commerce of their own in 1887, 

namely, the ‘Bengal National Chamber of Commerce’, where business organisations or 
agents of Eastern Bengal were af�iliated and became members. 

In 1903, the partition of Bengal was proposed so that East Bengal and Assam could be 
separated from Kolkata. This idea was a direct blow to the European business community 
in the eastern part of Bengal, who had their business headquarters in Kolkata and who used 
Kolkata port for export of goods. Chittagong port now became crucial for the new province. 
Until this time, the eastern part of Bengal had been treated only as a hinterland of the 
Kolkata metropolis and only as a source of supply of raw materials for the 
Kolkata-Howrah-Hoogly industrial belt. The largest industry of this belt was jute, which 
relied heavily on the supply of raw jute from East Bengal. With the creation of a new 
province, it was imperative to have a new trade organisation for prompt export purposes in 
this area. Until 1904, the Bengal Chamber and the Bengal National Chamber, both located in 
Kolkata, were platforms where foreign and local businesses and �irms from the eastern part 
of Bengal could get memberships. After the formation of the Narayanganj Chamber of 
Commerce (NCC) in 1904 and the Chittagong Chamber of Commerce (CCC) in 1906, 
European businesses  and �irms of eastern Bengal joined these chambers. Some local 
merchants of this area, however, continued to have af�iliations with the Bengal National 
Chamber as they could rarely access chambers made and constituted by Europeans.

The partition of Bengal in 1905, was one of the main factors behind the establishment 
of a new chamber in the eastern part of Bengal, particularly around the new capital city of 
Dhaka. On the eve of the partition of Bengal, European entrepreneurs of Narayanganj and 
Dhaka established the Narayanganj Chamber of Commerce (NCC), the predecessor of MCCI, 
in 1904. In 1904, the Government established the Department of Industries to handle the 
industrial and commercial growth of the province. In 1905, the province of East Bengal and 
Assam began functioning. Lt Governor Sir Bam�ield Fuller of�icially took over the charge of 
the new province. In 1906, Chittagong was made an independent port of the new province. 
Narayanganj was put under the jurisdiction of this port instead of Kolkata.

Though the annulment of Bengal partition in 1911 was a hindrance to the economic 
growth of this region, the revival of the tea and jute markets and business marts in and 
around Dhaka, and the emergence of Narayanganj as a substantial port city in Eastern Bengal, 
con�igured a new economic order. In the 1940s, a number of cottage industries, weaving 
factories and cotton mills were established in East Bengal which added a further dimension 
to the trade and commerce of the region. After 1949, indigenous merchants started taking 
over and the Chamber entered an era of ‘Nation Building’. The historical evolution, activities 
and contributions of the Chamber will be discussed elaborately in the following chapters.   

Objectives, Vision and Mission
Over the years, the Chamber consistently pursued an objective approach to 

socio-economic issues, which successive governments as well as the business community 
and political leaders have appreciated. Becoming the leading voice and serving responsible 
business is the Chamber’s Vision; and providing support to business in Bangladesh is the 
principal mission of the Chamber. 

The main objectives1a of the Metropolitan Chamber are: to (a) promote, advance and 
protect trade, commerce and industry; (b) add, stimulate and promote the interests of 
industry and business in matters of inland and foreign trade; (c) watch over, protect and 
promote general commercial and industrial interests; and (d) secure and safeguard the 
well-being and interests of persons engaged in trade, commerce and industry. There are 
also various incidental objectives such as to establish a library, disseminate information, 
publish periodicals and provide other relevant services for the development of business.  

To face the challenges of the new millennium, the Metropolitan Chamber revisited its 
vision and mission in 2012. A strategic planning session was held and after extensive 
discussions, members unanimously agreed to a new “Vision and Mission”. A formal 
launching ceremony of the Chamber’s “Vision and Mission” was held on 17 April 2012 at 
Lake Shore Hotel in Gulshan. The revisited “Vision and Mission” of the Chamber are as 
follows:

VISION

Be the leading voice serving responsible business

MISSION

Become the leading Chamber for providing research and analysis support related to 
business in Bangladesh

Attract quality membership, representative of a cross-section of business

Effectively respond to the changing needs of our members

Enhance our capabilities through collaboration with local and international institutions

Engage and communicate regularly with our stakeholders

Recognize best practices that bene�it business and society

The Metropolitan Chamber is thus seeking to provide services through which 
commercial and industrial business will be assisted in their growth. It now aims to provide 

members with a vision and focused leadership to enhance and promote the ongoing 
ventures of the business community. The Chamber, of course, will continue to play a leading 
role in in�luencing the social, economic and business environment of Bangladesh in order 
to create sustainable economic progress. In line with the objectives, vision and mission 
mentioned above, members of the Metropolitan Chamber are entitled to the following 
services and bene�its:

New members can network with the leaders of over 300 member 
companies who come from all sectors and represent most of the large 
enterprises in Bangladesh including multinationals.

Members can rely on the Chamber's strong collective lobbying efforts on 
their behalf.

Unparalleled access to major stakeholders through business meetings.

Participation in Chamber Committees and Project Groups that advance the 
Chamber's national objectives.

Possibility of participating in the Chamber on key committees and boards 
that are important to the country’s development.

New members are of�icially welcomed in the monthly newsletter.

Opportunity for maximum promotion and exhibition of members' products 
and services at Chamber events.

Opportunities to advertise in the Chamber's publications and on its website.

Discounted rates for conference and meeting room facilities at the Chamber.

Access to relevant local, regional and international business information.

Assistance to members in arranging one-on-one business meetings and 
reciprocal meetings.

Possibility of participating and assisting in social programmes in which the 
Chamber is involved.

Assistance with information and contacts that can guide businesses looking 
to tap into regional markets.

Members looking to expand their reach beyond national borders can bene�it 
from relationships MCCI has with other Chambers of Commerce of the 
world.

Chapter Organization

Based on source materials accessed from Chamber archives and the National Archives 
of Bangladesh and India, this is an attempt at presenting a narrative history of the 
Metropolitan Chamber. We have tried to make the book an appropriate record of the 
Metropolitan Chamber that combines the qualities of a coffee-table book with that of a 
well-researched history. The book is divided into the following chapters: Chapter 1: 
Introduction - Emergence of the Chamber: background, objectives, visions, mission and 
chapter organization; Chapter 2: Evolution of the Chamber - the different names of the 
chamber and its evolution, the story also of how the chamber moved from Narayanganj to 
Dhaka; Chapter 3: The Chamber Now: Organization - structure of the Chamber, of�ice 
bearers, the secretariat, the rights and privileges of members, subscription, members’ 
eligibility and expulsion; Chapter 4: The Chamber Now: Functions - reviews, international 
af�iliations and representation functions of the Chamber, AGMs, publications, 
communication development; Chapter 5: The Chamber and the Nation – social and 
humanitarian services rendered to the nation by the Chamber; Chapter 6: Conclusion - Into 
the Future.

The �irst chapter explores the emergence of the Chamber in 1904. This chapter is 
divided into four sub-sections: reasons behind selecting Narayanganj to set up a chamber; 
interests of the Bengal Government and the Chamber’s objectives, visions and mission. 

To establish the historical perspective, we focus brie�ly on the evolution of the 
Chamber in the second chapter. The history of the Chamber, since inception to the present, 
is narrated here. This chapter also discusses details various phases in the evolution of the 
Chamber, the changes in its name, the shifting of the Chamber of�ice from Narayanganj to 
Dhaka, as well as the evolving status of the Chamber. 

The third chapter deals with the organization of the Chamber. This chapter is divided 
into several sub-sections. In these subsections, we will look at the structure of the Chamber 
(of�ice bearers and secretariat), eligibility for becoming a member, rights and privileges of 
member companies, subscriptions and provision for expulsions.  

In chapter four, we will throw light on the multidimensional functions of the Chamber. 
Some of the functions brie�ly discussed in this chapter include the regular review activities 
on various important national and international issues, international connections, 
representations of members of the Chamber in government and non-government bodies 
since 1904, annual general meetings of the Chamber, activities of the publications and 
research cell and communication services offered.

The �ifth chapter explores the Chamber’s role in providing social and humanitarian 
services to the nation over the years. The Chamber has contributed signi�icantly to public 
sectors like education, health and environment, over the decades, and this is the history 
this chapter narrates. 

Chapter six, titled ‘Into the Future’, includes concluding remarks on the Chamber’s 
past, present and future.

            EVOLUTION OF THE CHAMBER

“Viewed in the light of history, one-hundred and ten years may not appear to be 
a very long span of time. Indeed, history abounds with instances of institutions 
which survived and �lourished for longer periods. Yet, an organization which 
has weathered vicissitudes for 110 years has learnt many lessons that can be of 
signi�icance not only to trade and industry but to a wider public. Metropolitan 
Chamber of Commerce and Industry (MCCI), Dhaka is fortunate enough to be 
such an organization.2”  

Mr CK Hyder3 expressed his feelings thus on the eve of the 110th anniversary of the 
Metropolitan Chamber of Commerce and Industry, Dhaka in an interview, held in April, 
2014. He went on in the interview to say, “I am overwhelmed by the thought that MCCI has 
already gone through an eventful history of 110 years of service to trade, industry and the 
nation, and I had the honour and privilege of having been associated with this premier 
chamber of the Country for 44 years. I have witnessed many remarkable and fascinating 
stages of the evolution of the Chamber”.4 

Mr Hyder’s words indicate that the growth of the Chamber has been continuous and 
that it has come a long way in the course of its history. This chapter will focus brie�ly on the 
evolution of the Chmber, explore the various phases of its evolution and discuss the changes 
in its name the shifting of the Chamber of�ice from Narayanganj to Dhaka, as well as its  
evolving status over time. In particular, we will focus on the many stages of the evolution of 
the Chamber.

Narayanganj Chamber of Commerce (NCC), 1904-50: The Chamber started its journey in 
1904 as the Narayanganj Chamber of Commerce (NCC), and continued to be known as such 
till 1950; this, then, may be regarded as the �irst phase of MCCI’s evolution. The Committee 
of the Chamber was composed then of 16 members, including the President, Vice-President 
and Honorary Secretary.5 In 1949, the �irst major re-organization of NCC was initiated by 
some business �irms that had been operating in and around Narayanganj and Dacca. They 
intended to form a trade association under the Companies Act. As per the Memorandum 
and Articles of Association, 1949, 

       We, the several persons whose names and addresses are subscribed, are 
desirous of being formed into an association pursuance of the 
Memorandum of Association: DP Fafallios (Merchant- Rally Brothers Ltd), 
LK Nixon (Managing Director- R Sims & Co Ltd), G Allan (Director- 
Sonakhunda Baling Co Ltd), Arff Ismail GH (Agent- Bengal Assam Steamship 
Co Ltd), SW Alexander (Manager- Ludlow Pakistan Co Ltd), KP Matthews 
(Join Agent- IGN & RSN Co Ltd) and JA Coldwell (Manager- M Sarkies & 
Son).6

This memorandum was signed on the 9th of May, 1949 and the witness was GP Henwood.7  

Because of scanty source materials, a complete picture of the pre-partition structure 
of the committee is not possible. Records of the Chamber at its initial stage are very few. 

Annual reports, minutes and other documents, the main sources of chamber activities, are 
not available. The lack of sources in the colonial era makes the task of reconstructing the 
history of the �irst phase of the Chamber extremely dif�icult. But it can be conjectured that 
at the initial phase the Chamber had to deal with many tumultuous events. The Chamber, 
for example, went through the turmoil of the partition of Bengal (1905), the Swadeshi 
Movement (1903-08), the First World War (1914-19), the great economic depression of 
1930s, the Second World War (1939-45), the Famine in Bengal (1943) and the political 
turmoil surrounding partition in the 1940s. All these events had a signi�icant impact on the 
economy of Bengal and, consequently, on the history of the Chamber. 

It can be assumed that the Chamber could not contribute much to trade and industry 
till the partition of India (1947). In its initial phase (1904-50) it did not have many 
members. The Chamber had possibly around 40 member-�irms8 and followed the Bengal 
Chamber of Commerce (BCC) in its activities and secretarial practices. The principal trade 
of the region was concentrated on jute and was controlled by expatriate traders and 
entrepreneurs. The major concern of the Chamber, in this phase, was to solve the problems 
of member-�irms. The problems faced by the native businessmen were not at all the 
concern of the Chamber in the �irst phase of its existence.

Some of the letters documenting exchanges between the Government of Bengal and 
the Narayanganj Chamber of Commerce (NCC) have been found in the Bangladesh National 
Archives, the National Archives of India (Delhi) and West Bengal Secretariat Record Room 
and these have been the main sources for reconstructing  the �irst phase of the Chamber’s 
history. On the basis of the archival documents, it seems that in addition to its other 
activities the Chamber used to comment regularly on various policies adopted by the 
Commerce Department of the Bengal Government during that period. At this stage, the 
Honorary Secretary of the NCC used to send comments and decisions of the Chamber 
Committee to the Secretaries of the Bengal and India Government on various policies 
initiated by these governments. The Chamber corresponded mainly with  the Commerce, 
Labour and Industries Departments of the government. Analyzing the policies taken by the 
Government, chambers of commerce and industries often gave their feedback. This was a 
regular practice and in most cases in this initial phase, NCC supported government 
initiatives. On the one hand, the Chamber preferred or referred to the opinion or comments 
sent by the Bengal Chamber of Commerce (BCC) to the government.9 On the other, in some 
cases, they opposed the government’s position.10

The Bengal Government had regular contacts with the Narayanganj Chamber of 
Commerce. ‘Scheme for the Registration of Property in British India Belonging to Enemies’, 
the ‘United Kingdom Registration of Business Names Act 1916’, ‘Registration of Claims for 
War Losses against Enemy Governments 1919’, ‘The Draft Indian Partnership Bill 1930’, 
‘Bengal Factories Rules 1935’, and ‘The Draft Revised Explosives Rules’ were some of the 
Acts and policy matters that the Chamber had to deal with after being noti�ied to them.10a

In the �inal years of the �irst phase, the Chamber re-organized and amended its 
Memorandum and Articles of Association; these subsequently became the guiding 
principles for the Chamber. Seven businessmen subscribed to the Memorandum of 
Association that was signed on 9 May, 1949.11

From its inception, the Chamber was known as the Narayanganj Chamber of 
Commerce (NCC) until 1950, when the Chamber entered its second phase. It was renamed 
as the Dacca-Narayanganj Chamber of Commerce (DNCC). Mr CK Hyder says about the �irst 
phase that 

the evolution of the Metropolitan Chamber has been slow but gradual and 
steady, following the historical process of the socio-economic development of a 
region, and not through any abrupt revolution. This process can be traced out 
in an easier way if it is seen in the perspective of the changing socio-economic 
and political trends of the region and the country. 12

Dacca-Narayanganj Chamber of Commerce (DNCC), 1950-52: In the second phase of its 
evolution and after the partition of India, the Chamber changed its name again. In 1950, the 
Chamber Committee responded positively to a suggestion that the name of the Chamber 
should be changed because of increasing trading activities. The Committee discussed the 
issue of the name change at length and thought that it would encourage Dacca �irms to join 
the Chamber, assuming that the Government would agree to its decision to represent Dacca 
as well as Narayanganj business.13 There was then no recognized trade association for 
Dhaka �irms, although by this time ‘Dacca’ had become the capital of East Pakistan and had 
enhanced its commercial and administrative status. In an Extraordinary General Meeting 
held on 12 May 1950, a resolution was unanimously passed to modify the name of the 
Chamber and include the word ‘Dacca’.14 With the change in name and the inclusion of 
‘Dacca’, businessmen from East Bengal started to get involved in the Chamber Committee 
and take part in its activities.  

In this phase, the Chamber had extensive dealings with the Jute Board and its work led 
to an increase in the export of jute. The volume of work of the Chamber in this phase, 
increased, and eventually the post of an Assistant Secretary was created. The Chamber, as 
DNCC, survived for only two years. Because of the emergence of new industrial ventures in 
the eastern part of Bengal, the Chamber was once again transformed in 1952. 

The activities of the Chamber did not always go smoothly in the second phase of its 
evolution. In 1951, for instance, the Chamber received an invitation from ILO to join a 
conference in Geneva but the Pakistan Government did not allow DNCC to send any 
delegates there.15 It was the beginning to be evident that the Pakistan government was 
going to pose obstacles in the path of the business community of East Bengal.  

Dacca-Narayanganj Chamber of Commerce and Industry (DNCCI), 1952-59: The third 
phase of the evolution of the Chamber began with another name change. In order to deal 
with the increasing tempo of industrialization in the eastern part of the Indian 
Subcontinent, the Committee realized that the Chamber should be authorized by its 
Constitution to deal with industrial as well as commercial matters. A proposal to change the 
name of the Chamber to ‘Dacca-Narayanganj Chamber of Commerce and Industry’ (DNCCI) 
was approved and the Committee noti�ied its members accordingly. It was considered 
advisable to amend the constitution of the Chamber to provide for the addition of the word 
‘Industry’ in the terms of reference of the Chamber.16  A special resolution to that effect was 
therefore adopted at an Extraordinary General Meeting of the Chamber held on 15 July 
1952.17 A few other articles and clauses were also amended, after being proposed by AD 
Boldy and seconded by NG Smith at the EGM. The meeting was chaired by the Chamber 
President Mr RWN Ferguson.18  

The High Court ruled that the Chamber’s Memorandum of Association could be 
altered under Section 12 (2) of the Companies Act 1913. The court’s approval was obtained 
by an order dated 12 December 1952. The consent of the Government of Pakistan was 
received in July 1953. The approval of the Government of East Bengal to this change in the 
Chamber’s name was received towards the end of July 1954.19    

The activities of the Chamber increased rapidly in this phase because of the increased 
pace of industrialization in East Bengal. A large number of mills and factories were 
established in the area around Dhaka and Narayanganj at this time. For the �irst time, local 
businessmen participated actively in chamber committees and sub-committees in this 
phase of DNCCI. 

Chamber membership was now opened to both government and non-government 
bodies. The number of members of the Chamber also increased. 58 business-�irms received 
membership in 1954, the highest number in the DNCCI phase of MCCI’s history.20 The 
Chamber started to deal with matters relating to Law and Legislation, Import and Export, 
Communications and Customs, Taxation, Arbitration, Licensing, Development, Finance etc. 
There were now regular exchanges with politicians and civil servants. This close working 
relationship produced bene�icial results for the country. Merchants and industrialists were 
inducted by government and were entrusted with nation-building tasks. The Chamber 

President, MM Ispahani, opined that ‘it is to the credit of the business community that such 
tasks, whether in the �ield of Commerce or Banking or Industry, were performed with great 
devotion and zeal’.21 Mr Ispahani stressed that ‘the mercantile community was held in high 
esteem by the people and Government. People rejoiced when an industry, whether a Jute 
Mill or a Cotton Mill, was established.’22   

1958, the last year of the third phase of the Chamber, was a year of considerable 
progress. Local industries, particularly jute mills, were thriving and jute, the golden �ibre, 
was earning an increasing proportion of the Country’s foreign exchange. The Chamber, at 
that time, worked very closely with the Pakistan Jute Association. Indeed, both shared the 
same of�ice in Narayanganj. The Government relied a great deal on the Chamber to resolve 
trade and commercial problems, and received wise and unbiased advice from it. The 
Chamber, by inclination and because of circumstances, had its roots in fundamental 
regional pursuits and occupations, and members took a personal and experienced interest 
in all aspects of agriculture, trade, commerce and industry.23

Nevertheless, every now and then, the Pakistan government continued to impede the 
work of the mercantile community of East Bengal. For example, when, in 1955, a high-level 
business delegation from India came to visit East Bengal the Chamber did not get 
permission to meet the delegation because of the lack of support of the Pakistan 
government.24

Narayanganj Chamber of Commerce and Industry (NCCI), 1959-79: It was in the fourth 
phase of the evolution of the Chamber that it became the leading voice of responsible 
business in Bangladesh. This era is thus one of the most signi�icant phases in the evolution of 
the Chamber. In this phase, the Chamber was renamed again when the word ‘Dacca’ was 
removed. The Ministry of Commerce reallocated the jurisdiction of chambers. When the 
Dacca Chamber of Commerce received government recognition, the issue of changing the 
name of the Dacca-Narayanganj Chamber of Commerce and Industry automatically received 
special attention. When the Narayanganj Chamber applied to the government for recognition 
the government responded by removing the word Narayanganj from the ‘Narayanganj 
Chamber of Commerce and Industry’ (NCCI).25 The Chamber subsequently received 
Government recognition and license from the Ministry of Commerce on April 1, 1959.26  

The Chamber then, took steps to amend the Articles of Association according to the 
requirements of the Government noti�ication. The Articles were amended in an 
Extraordinary General Meeting of the Chamber held on 11 August 1959.27 The Chamber 
President brie�ly explained the objective of the meeting. He said, that the Memorandum and 
Articles of the Association were amended in December in compliance with the government 
noti�ication of 18 November 1958, regarding re-organization of the Chambers of 
Commerce and Trade Associations. ‘Certain Objections’ were raised by the Government, he 
noted, and the Chamber was asked by it to further amend the Articles in the light of the 
objections. The President noted that the Articles of Association were subsequently changed 
as directed by the Government. 41 members attended the meeting, where the Special 
Resolution was passed unanimously.28 The Chamber received a Certi�ication of 
Incorporation under the Companies Act of 1913, on 8 October 1959, from the Registrar of 
Joint Stock Companies of East Pakistan.29 

The NCCI was transformed into an organization of exclusively local businessmen in 
this phase. It now started to take an active part in developing the trade and commerce of the 
then East Paistan under the leadership of mostly Bangali entrepreneurs. The Chamber now 
earned high status for its members with its devotion, hard work and the integrity of 
Committee members and member-�irms. 

The early years of the fourth phase were remarkable because of the many challenges 
faced by the Chamber. In spite of dropping ‘Dacca’ from the name, the existing members of 
the Dhaka area remained enrolled with NCCI. The Chamber was afterwards recognized 
under the Trade Organisation Ordinance, 1961. The Government further re-allocated its 
jurisdiction, granting it the areas of Dacca-Narayanganj, Demra, Tongi and Tejgaon. But in 
April 1962, The President of the NCCI contacted the President of the Dacca Chamber of 
Commerce and Industry (DCCI) and came to an agreement with regard to the respective 
jurisdictions of the two chambers. The Committee was of the view that Tangail and Tejgaon 
should be under the jurisdiction of the Dacca Chamber of Commerce and Bhairab, Tongi, 
Faridpur and Goalundo should be under the jurisdiction of the Narayanganj Chamber.30  The 
total members of the Chamber, in this phase,  was 139, whereas in the previous phase it was 
only 58.

In an interview CK Hyder observed that, 

 the Chamber got new impetus after 1971 and it didn’t look back from that time 
onwards. The Chambers of Commerce and Industry now gained consultative 
status and participated at the policy-making level with the Government, offering 
it their research-based suggestions whenever appropriate.’ Mr Hyder went on to 
say ‘it was quite an achievement for a businessman or an organization to be 
seated close to a Minister or a Secretary on policy formulation or 
implementation in those days.31

In independent Bangladesh, the Chamber was given the opportunity to regularly 
contribute its views and suggestions in the policy-making process of the trade, commerce 
and industry of the Country. At the same time, it started playing a useful role to solve 
problems of its member-�irms and for their betterment. The experience of working with 
the Bangladesh Government in this initial period and until 1974 was, however, not smooth. 
The Chamber did not invite either the Minister of Commerce or of Industries to address 
Chamber members from 1972 to 1974. The then President of the Chamber did not agree 
with the economic views of the Government and claimed that he was fully supported by the 
Chamber members in taking this stand. DCCI took full advantage of this unhappy 
relationship between the Government and NCCI. Bangladesh was experiencing an 
economic crisis, resulting from faulty distribution, erratic export performance, stagnation 
in investment, labour indiscipline and an unsatisfactory law and order situation – 
situations almost inevitable in a just-born country. In spite of everything, NCCI continued 
its efforts to reinforce the structural basis of the Bangladesh economy. Its representatives 
attended meetings of the representative bodies of the Government, expressed their 
opinions or views, and submitted suggestions for policy making. The Government would 
also listen to the voices of the business community of the country and try to accommodate 
their suggestions before taking decisions on economic issues.32  

In the late 1970s, the Chamber’s connection with the wider world was accelerated 
signi�icantly. In 1976, two Chamber members visited Malaysia, Singapore, Hong Kong and 
Japan along with a government delegation to invite foreign investors to Bangladesh. This 
practice continued in subsequent decades.

For their part, foreign delegates also started to visit Bangladesh and meet the 
Chamber Committee. In 1977, Mr Claude Vidalain, Charge de Mission, French External 
Trade Council, met members of the Chamber Committee and discussed possibilities of joint 
collaboration in trade and commerce between Bangladesh and France.33 

The Chamber arranged a seminar on the “Two Year Plan” that was held at the 
Chamber Building on 20 June 1978. The Planning Commission, Government of Bangladesh, 
requested the Chamber to arrange the seminar. Three papers on the ‘Two Year Plan Private 
Sector’, ‘Some Aspects of Financing and Domestic Resources Publication’ and ‘Creation of 
Job Opportunities and too much Dependence on on-going Projects’ were presented by the  
Chamber members. In the meeting a number of important recommendations were made, 
including creation of a separate cell for formulation of policy measures to help promote 
private sector industries. The Planning Commission sent some of these recommendations 
to the Ministry of Industries for its comments. 

The biggest event arranged by the Chamber in this phase was the celebration of its 
Diamond Jubilee on 20 June 1979. The NCCI decided to commemorate its glorious completion 
of 75 years in style. The Chamber invited many dignitaries of the country such as the ministers 
of Finance, Commerce and Industries, secretaries of relevant departments, academics, 
ambassadors of major countries, industrial leaders and other distinguished persons, who 
responded cordially to its invitation and joined the occasion. This event was a great success 
and appreciated by all. A Diamond Jubilee Celebration Publication was also produced by the 
Chamber to everyone’s satisfaction. Four national daily newspapers published supplements 
on this occasion, �illed with articles and messages. See Appendix 24.

The Chamber in 1971: The fourth phase of the evolution of the Chamber was especially 
signi�icant because the Chamber witnessed the Liberation War of Bangladesh during this 
time. It was a unique and glorious time in the history of the Chamber.

1971 was the most dif�icult period the Chamber had to face in its 110 years of history. 
The Chamber played a signi�icant role in the Liberation War of Bangladesh, though it did so 
covertly. It offered whole-hearted support for the cause of the freedom movement. Mr CK 
Hyder recalls, for example, 

... the night of March 26, 1971, when we hoisted the �lag of Bangladesh at the 
rooftop of the Chamber building; we donated money, food and extended our 
support to the freedom �ighters who came to us during the liberation war. For 
the security of the Chamber and the country, we had to destroy some important 
documents so that the Pakistani government could not have access to these. We 
secretly gave our suggestions and supported the formulation of the new 
government. After the Liberation War, we regularly expressed our opinions, 
views and suggestions through well-researched papers on various policy 
matters.34 

Mr M Anis Ud Dowla, the former President of the Chamber, says that

the Chamber de�initely played an important role during the Great Liberation 
War. During the Liberation War, one of our former Presidents Mr A Ahad 
disappeared forever. When the non-cooperation movement was going on, the 
Chamber supported the move of not paying any tax to the Government of 
Pakistan. In this way, the Chamber supported the freedom movement under the 
leadership of Bangabandhu Sheikh Mujibur Rahman.’35  

From March 25, 1971, the communication systems of the Country completely broke 
down. The Chamber Committee was then asked by the Martial Law authorities to resume 
its courier services between Dacca and Chittagong and Dacca and Khulna. In a meeting held 
in April 1971, the President of the Chamber informed members that the Insurance 
Association of Pakistan had decided not to cover the losses or damage to properties 
suffered after March 25, 1971, in the wake of military operations in the province. The 
Committee agreed that the matter should be taken up with the Government and the 
Insurance Association of Pakistan as well as local Martial Law authorities and �inancial 
institutions like IDBP, NIT, ICP etc.36 At a subsequent meeting, the President of the Chamber 

pointed out that he had spoken to Mr VA Jafri, CSP, the Secretary, Ministry of Commerce, 
Government of Pakistan, and urged him to impress on the Government that the Insurance 
Association of Pakistan should be made to accept losses due to the recent disturbances, 
payable under the ‘Riot and Strike Damage’ clause. One member mentioned in the meeting 
that Insurance companies were not covering risks under ‘Civil Commotion’ or risk of 
‘Damage by Miscreants’. The Committee decided that this was a serious matter since losses 
could run into hundreds of thousands of rupees. It was decided that a telegram should be 
sent to the Ministry of Commerce asking it to make arrangements immediately for such 
coverage through the Pakistan Insurance Corporation.37  

The Chamber Committee held an emergency meeting on 12 March 1971 that was 
chaired by the then President Mr A Qayyum and attended by Mr Nawab K Hasan Askari, Mr 
Mohammad Bhai, Mr SM Doja, Mr R Grant, Mr AA Kahlon, Mr Y Amanullah Khan, Mr WR 
Longwill, Mr CM Murshed, Mr Md Saifur Rahman and Mr Rashid Ahmed. The President 
welcomed members to the meeting of the Committee and went on to say that: 

       it had been the practice with Narayanganj Chamber to avoid involvement 
in political movement of any nature but since the present movement is no 
longer a political movement and as it has become a peoples’ movement, it 
would be advisable for the business community to identify themselves with 
the current movement under the leadership of Sheikh Mujibur Rahman. The 
Committee unanimously agreed with this view. The Committee then resolved 
that a telegram be sent to the President of Pakistan urging him to accept the 
demands of Shiekh Mujibur Rahman without any further delay and thus save 
the country. The Committee approved the draft of the telegram, placed before 
it by the President.38

At the same meeting, the Chamber Committee decided to donate Rs 10,000 to the East 
Pakistan Awami League Relief Fund in response to an appeal from Sheikh Mujibur Rahman. 
It also discussed various dif�iculties being faced in trade, commerce, and industry and 
decided to set up a sub-committee to deal with these matters.39

On August 2, 1971, the Vice-President of the Chamber wrote a letter to the President 
informing him that the ‘Central Peace Committee’ had approached him for donations. The 
President replied that though “the Peace Committees were doing good work” and deserved 

support ... “in view of the deteriorated economic conditions it may not be possible for 
member-�irms to donate to it”. In this very tactful manner the Chamber successfully evaded 
donating money to the so-called “Peace Committees” set up by collaborators of the 
Pakistani army.40

The pressure for donations to the ruling party of Pakistan became ever stronger at 
this time. In a meeting on December 10, the Chamber President said that there had been 
“considerable pressure” by the Administration for donations to the Governor’s Defense 
Fund. The President said that he had tried to resist the pressure for some time but it 
seemed now that any further show of indifference would be misconstrued. The Committee 
circulated the request of the donation to its members without giving any indication of the 
amount to be donated so that members could take their own decisions. However, the 
Chamber Committee decided that “they should make no contribution of its own”.41  

After December 16, 1971, the Chamber went back to work immediately to reconstruct 
the socio-economic foundation of Bangladesh. On December 22, 1971, a meeting was held 
to welcome the new government of independent Bangladesh. The Chamber pledged its 
whole-hearted support to the government in its task of building a prosperous country free 
from all exploitation. The Committee of the Chamber congratulated the Mukti Bahini and 
expressed its gratitude for the service it had rendered to the nation. The meeting 
demanded the immediate release of the Father of the Nation, Bangabandhu Sheikh Mujibur 
Rahman. The meeting condemned the inhuman massacre of intellectuals and demanded an 
enquiry into the matter. It sympathized with the bereaved families and prayed for the 
eternal peace of the departed souls. The meeting directed the Secretariat to publish a 
suitable message in all newspapers.42 

At a meeting on December 29, 1971, the Chamber decided to send a representation to 
the government with a number of suggestions. These suggestions were directed at allowing 
commercial, industrial �irms and companies and trade organizations the right of waiver 
from the requirement of obtaining prior approval from Bangladesh Bank and also 
withdrawal of restrictions as far as possible.43  

At a meeting on 5 January, 1972, the Committee decided that it would be better if the 
government promulgated an Ordinance superseding the requirements of the Companies’ 
Act for the purpose of substituting the word ‘Bangladesh’ for ‘Pakistan’ or ‘East Pakistan’.44 

Mr Kamruddin Ahmad, President NCCI from 1972 to 74, is quoted to have said: ‘On 16 
December 1971 Pakistan Armed Forces surrendered and War of Liberation came to an end. 
Bangladesh emerged as a sovereign People’s Republic but I was still in the custody of the 
Pakistan Army. The Jail Gate was opened on the 17 December by the Mukti Bahini and I 
came out as a free citizen of a newly independent state… I became the President of NCCI 
and had to continue for three consecutive years, the longest period one is allowed under 
the Chamber constitution to hold that post’.45 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 1979-1999: The �ifth 
phase of the evolution of the Chamber was perhaps the most important phase in its long 
history. With a legacy of 75 years of history, the Chamber entered this dynamic phase by 
calling itself, the Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI for the 
�irst time). The renaming of the Chamber occurred at the Diamond Jubilee Celebration in 
1979. It was according to the requirements of the Government that the Chamber had to 
change its name once again. Now that it had become MCCI, the Chamber came out from a 
restrictive geographical jurisdiction and most leading companies of the country became its 
members. Any trade group or company could become a member of any chamber across the 
country. The Chamber tactfully negotiated the challenges arising from this change under 
the leadership of the then Chamber President, Mr Anis Ud Dowla and the then Secretary Mr 
CK Hyder. As the Narayanganj Chamber was the leading chamber of the Country, the 
jurisdictional case became a big issue at this time. The Chamber of�ice had already been 
shifted to Dhaka from Narayanganj. It was at this juncture, that the Chamber approached 
the government to help it solve the issue of jurisdiction. 

The Chamber Committee worked hard at resolving the situation and on its advice the 
Ministry of Commerce eventually issued an order approving the change of the Chamber’s 
name from Narayanganj Chamber of Commerce and Industry (NCCI) to Metropolitan 
Chamber of Commerce and Industry, Dacca (MCCI, Dacca), subject to the conditions that (a) 
the existing area of operations would remain unchanged; (b) none of the existing members 
of the Dacca Chamber of Commerce and Industry would be enlisted as members without 
prior agreement of the Dacca Chamber; and (c) representations would not be sought in any 
advisory bodies where Dacca Chamber of Commerce was represented at the expense of the 
latter.46

Following the government’s approval, the Committee organized an Extraordinary 
General Meeting of the Chamber on 20 December 1979. The meeting unanimously adopted 
the new name and the formal certi�icate of the change of name from Narayanganj Chamber 

of Commerce and Industry (NCCI) to Metropolitan Chamber of Commerce and Industry 
(MCCI) was accepted unanimously on 21 December 1979.47

In an interview, Mr Anis Ud Dowla, the then President of the Chamber, recalled the 
history of the renaming of the Chamber as MCCI as follows:

... After long negotiation with the government as well as the Dacca 
Chamber of Commerce and Industry, the Chamber established its 
co-jurisdiction. The existing jurisdiction of the Chamber remained the 
same and we all came to a “Gentleman’s Agreement” with the Dacca 
Chamber in relation to enrolment of member-�irms. Both chambers dealt 
with the matter with due care and gave it special attention. Mr CK Hyder, 
Secretary of NCCI, then played a signi�icant role in choosing the word 
‘Metropolitan’ for us. In a meeting of the NCCI Committee members, the 
word ‘Metropolitan’ was chosen after a long discussion. We opted for the 
word ‘Metropolitan’ because of strategic reasons. As it was not con�ined to 
any speci�ic area, existing member-�irms could easily keep their 
association with the Chamber. The Dhaka Chamber also didn’t raise any 
objections to the new name. It was thus that after celebrating its Diamond 
Jubilee, the Chamber entered into a new phase as MCCI, Dhaka, from 21 
December, 1979.  48 

The 1970s can be termed as the ‘Golden Period’ for the Chamber and at the same time 
can be seen as the transitional period for trade, commerce and industries in Bangladesh. In 
this decade, privatization and denationalization of the industries took place at a brisk pace. 
The process of privatization was initiated by the government but the Chamber played a key 
role by submitting a well-researched paper on this issue.49 

In course of time, MCCI became the most noted chamber of the country. More and 
more �irms became its members. Most leading businesses and �irms opted to join the 
Chamber. The total number of members of the Chamber, in this phase, amounted to 279, 
whereas in the previous phase it was only 139.

In collaboration with the National Press Club, the Chamber organized a two-day 
seminar entitled ‘Policy Options for Economic Break-through’ in May 1992, at the 
Sonargaon Hotel in Dhaka. The Seminar was inaugurated by the Prime Minister and 

addressed by the Finance Minister and the Minister of Planning. The Leader of the 
Opposition joined the closing ceremony and a large number of MPs, diplomats, journalists, 
economic and social thinkers, and political and trade union leaders participated in the 
discussions.50     

MCCI took an active part in assisting the government in its policy making and put 
forward its suggestions to that effect. In the 1980s and 1990s, the Chamber participated in 
most nationally or internationally important issues connected to the development of trade 
and commerce and came up with its opinions or suggestions. The Chamber became much 
more responsive to the needs of the people of Bangladesh in this phase. It began issuing 
public statements or press releases on signi�icant events to convey its concerns on key 
business issues. Some of the core activities of the MCCI, in this phase, included regular 
correspondence on trade and commerce-related issues with national and international 
trade bodies and government and non-government bodies, and signing MoUs with globally 
recognized chambers and attracting foreign investors.

This phase may be termed as the preparatory stage for the next phase of the Chamber 
when it would have to face the upcoming challenges of the new millennium. The Chamber 
thus commented on two important documents of the Planning Commission – ‘Thoughts on 
the Third Five Year Plan (1985-1990)’ and ‘Thoughts about the Perspective Plan’. Chamber 
members were included in nearly all the panels of experts of the Planning Commission 
formed to offer recommendations on different issues to be covered by the Third Five-Year 
Plan.51  

Since the 1980s, the Chamber has submitted proposals to the government on National 
Budgets, Export-Import policies and Enhancement of Power Tariff.52 In 1984, the Chamber 
became af�iliated with the International Chamber of Commerce (Paris) and joined the ICC.53  
The Bangladesh-Malaysia Joint Economic Committee met the members of the Chamber to 
discuss the possibilities of increasing trade and business between these two countries.54 

In 1988, the then Prime Minister of Bangladesh called on the Chamber Committee and 
discussed the strategy to be adopted for doubling the Country’s exports by 1990. The 
Chamber Committee subsequently provided its suggestions on this issue.55

International exchanges of the Chamber continued on a regular basis. A 10 member 
delegation of the Chamber, for instance, visited Hong Kong, South Korea, Japan and the 
People’s Republic of China from 5 to 25 October, 1989. In the course of these visits, the 
Chamber delegation met trade bodies, ministers and business personalities to discuss 
issues concerning industrialization, export promotion, possibilities of trade and commerce 
affording mutual bene�its, ports and shipping services, and other relevant matters.56 

Meetings of the Chamber with heads of political parties were important and useful as 
the exchange of views with them facilitated discussion on relevant provisions relating to 
trade and industry in their respective election manifestos. The Chamber offered its views 
and suggestions towards making their election manifestos trade and commerce-friendly .57 

The Chamber maintains regular contacts with business delegations from overseas. 
The Chamber also has regular contacts with ambassadors and high commissioners of 
various countries to Bangladesh to extend business and trade activities across the Country. 
Chamber Delegations have visited various countries at regular intervals. On 1 January 
1992, an eleven member delegation of the Bengal Chamber of Commerce and Industry 
(BCCI), Calcutta visited MCCI. This visit was important in establishing joint venture projects 
of BCCI in Bangladesh. A Memorandum of Understanding (MoU) was signed between MCCI 
and BCCI envisaging industrial cooperation between India and Bangladesh. The scope of 

collaboration for a large number of industries was created as a result of the Chamber’s 
active role in promoting trade and industry in Bangladesh.58 This MoU signing event 
remains a milestone in the history of the evolution of the Chamber.

In 1993, the Chamber came up with a number of proposals for the government on 
‘Import Policy Order’ and the ‘Three Years Export Policy, 1993-96’. This was also the �irst 
time, that the Chamber issued review proposals in Bangla. The Chamber scrutinized the 
original policy drafted by the Government and pointed out loopholes in it. The arguments 
it came up with were highly appreciated by concerned bodies.59  

The credibility of the Chamber, as far as the Government was concerned, gathered 
momentum in this phase when the Chamber’s proposal to the Prime Minister entitled 
‘Economic Agenda of the New Government’ was received with much appreciation and given 
high importance. The proposal was handed over to the Prime Minister on 25 July, 1996,60 as 
soon as the new government, formed under the leadership of Awami League President 
Sheikh Hasina, came to power. 

In this phase the importance of the Chamber continued to increase. A Joint Task Force, 
formed in 1994, between the Confederation of Indian Industry (CII) and the Metropolitan 
Chamber of Commerce and Industry (MCCI) Joint Task Force, handed over its report on 
improving business ties to the Prime Ministers of Bangladesh and India on 6 January, 1997, 
during the visit to Dhaka of the Indian Prime Minister, Mr Deve Gowda. Later, the CII-MCCI 
Joint Task Force was renamed as the CII-MCCI Joint Economic Council. It is a body which 
continues to review the trade and economic relationships between the two countries.61

In the �inal years of the �ifth phase of its history, the Chamber continued to forge 
strong international connections. Dr Joseph Stiglitz, Chief Economist and Senior Vice 
President of the World Bank, visited the Chamber and met with Committee members to 
discuss economic issues on March 15, 1999.62 The Chamber extended host facilities to a 
Taiwan Turnkey, Engineering & Electronic Trade Mission from 8 to 9 April 1999. Missions 
of the European Union met members of the Chamber Committee on April 11, 1999, to 
discuss prospects of trade and commerce. A delegation from the Chamber visited Singapore 
to attend a seminar on business opportunities in Bangladesh, on 14 July 1999, organized by 
the Chamber jointly with the Bangladesh High Commission in Singapore, Singapore 
Confederation of Industries and Singapore Trade Development.63 A 15-member Trade and 
Investment delegation from Singapore met members of MCCI on October 12, 1999.64 These 
are but a few examples that demonstrate the links that MCCI has been creating with the 
outside world. 

The Chamber’s role in the trade and industry of Bangladesh as well and its economic 
development during the last two decades of the 20th century has been remarkable. It has 
been adopting pragmatic policies at home and has been reaching out externally. The 
Chamber, in other words, has prepared itself, in this phase, to meet the challenges of the 
new millennium. 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 2000-Present: Since 
2000, the Chamber has been facing a world whose economy has become entirely different 
from the past. In this new millennium, the role of the Chamber in the economic sector has 
developed signi�icantly as it emerged as the leading voice of the business community of 
Bangladesh. The Chamber is having to deal with the impact of globalization and has had to 
reshape itself vigourously to adapt to it. 

Because of intense global competition and the increasing liberalization of trade, 
MCCI’s role has had to change to enable it to cope with the changing environment. MCCI has 
had to operate much more ef�iciently and effectively than before in order to tackle 
distinctive and complex challenges. The rapid growth of the market economy demanded  
development of different institutions, procedures, laws, means of production, attitudes, 
and public awareness. The processes related to a market economy and liberalization has 
made enormous demands on the Chamber.

The private sector of the country has had to strengthen itself in this changing 
situation. It has had to work on a cooperative basis in policy formulation and 
implementation. As an institution seeking to undertake and perform new tasks for business 
and industry, the Chamber has transformed itself accordingly.

In addition to its regular activities, the Chamber has been focusing on environmental 
issues. The Chamber Committee joined the Environmental Management Program in 2000, 
expressing its concern over the issue in a meeting at the World Bank’s Dhaka Of�ice.65 The 
impact of climate change – a critical issue for many countries, including Bangladesh – has 
been taken seriously by the Chamber. It organized a discussion meeting on 25 August in 
2010, entitled ‘Climate Change and Business Opportunities’ where members present 
exchanged their views on the subject.66 The Chamber Committee also felt the need to express 
its solidarity with the business community and associate itself with other trade bodies and 
organizations of Bangladesh in the “Clean Rivers” campaign.67 MCCI has introduced annual 

awards on Environmental Issues which has been hailed as an outstanding initiative by 
many.68  

The Chamber has continued to develop its international connections and has made 
more commitments and forged new links in this phase. From the outset of the 21st century, 
more and more trade delegations have been visiting Bangladesh from all over the world. 
Chamber delegations have also been visiting different countries regularly to ensure 
broader marketing and trade facilities for Bangladesh. 

The Joint Economic Council (JEC) of the Confederation of Indian Industry and MCCI 
held its second meeting on 23 February, 2000 and discussed various aspects of 
Indo-Bangladesh co-operation on trade and industry.69 This meeting was especially 
arranged to discuss a comprehensive list of issues. Participants on this occasion were twice 
the number that attended the previous meeting. 

The Chamber organized a two-day visit of a forty-member trade delegation from Sri 
Lanka-Bangladesh Business Council (SLBBC), Colombo, in March, 2000, which explored 
business and investment prospects in Bangladesh.70  

The President and Secretary-General of the Chamber met Mr Jan Axel Voss, Deputy 
Head of Mission of the German Embassy in Bangladesh, on 6 July, 2000, and discussed 
issues of bilateral interest. The Chamber, jointly with Save the Children, UK, sponsored the 
launching ceremony of Big Business, Small Hands: Responsible Approaches to Child Labor, on 
21 November, 2000. Princess Anne of the United Kingdom graced the occasion.71 The 
Chamber organized a half-day discussion meeting on the World Trade Organization (WTO) 
and issues arising from its decision to phase out tariff and non-tariff barriers by January 1, 
2005. Mr Muchkund Dubey, former Permanent Representative of India to the WTO, was the 
guest speaker on this occasion.72

In the �irst decade of the 21st century, the Chamber conducted a series of noteworthy 
meetings with world famous trade bodies and personalities. It held a discussion meeting 
with the visiting President of the Japanese Commerce and Industry Association and the 
JETRO representative at the MCCI of�ice. The Chamber hosted a luncheon meeting in 
honour of Donald C Mckinnon, Commonwealth Secretary General, at the MCCI of�ice. It held 
a meeting with Mr Nicholas Stern, Chief Economist and Senior Vice-President of the World 

Bank, Washington DC in the Chamber Of�ice on 8 January 2002. A meeting with the US 
ambassador was held on 24 September 2003.73 Lord Swaraj Paul, a member of the British 
House of Lords, held a meeting with the members of the Chamber on 8 October 2003. A 
Thai trade delegation headed by Mr Prachuab Chaiyasan also met members of the MCCI. 
The Chamber held a discussion and dinner meeting with the Singapore Prime Minister, Mr 
Goh Chok Tong at a city hotel on 24 June 2004.74 A German Business Mission visited 
Bangladesh from 19 to 26 May, 2006. The visit was organized by the German Asia-Paci�ic 
Business Association and was sponsored by the Federal Ministry of Economics & 
Technology, Germany. The delegation visited the Chamber on 22 May 2006 and exchanged 
views with members. Both parties emphasized the importance of more mutual 
cooperation. Chamber members highlighted the favourable investment climate existing in 
the country. The German team expressed keen interest in investing in textiles and other 
sectors in Bangladesh.75 The Chamber was a partner of the multi-country match-making 
project, ‘South Europe Meets South Asia 2009’, funded by the European Commission. The 
Chamber Secretariat successfully disseminated the purpose and bene�it of the project to 
target groups of the Information Technology and Food Processing sub-sectors in 
Bangladesh.76 

A team of experts from the World Bank paid a visit to the Chamber on 14 June, 2009, 
to hold a pre-consultation meeting with leaders of the private sector to get the views of the 
business community on what the goals, objectives and strategy of the World Bank’s 
Country Assistance Strategy (CAS) for the upcoming 2010-2013 period could be.77 

 Memorandums of Understanding (MoU) were signed between MCCI and many other 
chambers and trade bodies across the world. For example, an MoU was signed between 
MCCI and two Australian trade bodies in 2004.78 Later that year, an MoU was signed 
between MCCI and the Confederation of Nepalese Industries.79 Similar documents for 
promotion of business and trade and economic activities between Bangladesh and China 
were signed in December 2005 between the Chamber and the Yunnan Provincial Chamber 
of Commerce and Yunnan Fijian Chamber of Commerce, China.80 Other MoUs were also 
signed where the Chamber played the leading role in promoting commercial growth and 
economic development.

Chamber members have visited numerous places across the world to build trade and 
business relations with other countries. For instance, a 10-member delegation visited 
Yunnan Province, People’s Republic of China, from 10 to 17 December, 2005 at the 
invitation of the Vice Governor, Dehong Prefecture, Yunnan Province.81 The Chamber’s 
former President, Mr M Anis Ud Dowla, and its Secretary-General, Mr CK Hyder, 
participated at the 7th International Conference on Corporate Governance held in London 
on 11-12 May 2006. 

The Chamber participated in the “Investment Seminar on Bangladesh” held in 
Singapore on 23 February, 2010. The Board of Investment of the Bangladesh Government 
and Singapore Business Federation jointly organized the seminar to mobilize foreign 
investment in Bangladesh. The Chamber President, Mr M Anis Ud Dowla, presented the 
keynote paper, entitled ‘Key Sectors and Projects for Investment on Private-Public 
Partnership Basis’.82 

A Chamber delegation consisting of its President, Vice-President, two former 
Presidents and the Secretary-General participated in the ‘Partnership Summit 2006’ 
organized jointly by the CII (Confederation of Indian Industry) and the Government of West 
Bengal in Kolkata from January 18 – 20, 2006. The Chamber took part in a high-level 
Asia-Paci�ic Policy Dialogue for LDCs held in Dhaka from 18 to 20 January, 2010. In his 
presentation at this event, the Chamber President highlighted the need for time-bound 
programs on poverty reduction, improvement of health, sanitation, safe water, primary 
education, skills and ICT development. In addition, the President emphasized the 
importance of dealing with two emerging issues, viz., effects of climate change and the need 
for updated information and data management systems.83  

In addition to delegations from Europe, America and Asia, a few African delegations 
have also visited the Chamber to promote trade relations. A delegation from the African 
Center for Economic Transformation (ACET), led by Mr KY Amaoko, former UN Under 
Secretary-General of Economic Commission for Africa, visited the Chamber on 27 March, 
2010. A lively discussion was held then on common challenges faced by Least Developed 
Countries (LDC), possible areas of cooperation, and trade expansion between African 
countries and Bangladesh. The ACET delegation expressed its keen interest in linking South 
Asia with Africa through business and investment partnerships, and shared development 
experiences. The delegation agreed that there are enormous opportunities to promote 
trade and economic cooperation between Africa and Bangladesh.84 

In this phase of its evolution, the Chamber also focused on internal issues. The 
Chamber arranged a seminar with the Chartered Institute of Logistics and Transport on 
‘Traf�ic Congestion and its Impact on Business: Some Remedial Measures’ on 21 July, 2010 
at the Chamber Conference Hall. The summary of the discussions at the seminar was sent 
to all concerned ministries and departments.85  

Chamber members continued to have meetings with very high government members 
including the Prime Minister, Ministers, the Chairman of the National Board of Revenue, 
and other high-ranking of�icials, to discuss important national issues and subjects related 
to trade and commerce. The Chamber also held meetings with Advisors during the 
Caretaker Government regime. Chamber members met the Governor of Bangladesh Bank 
on a number of occasions to discuss national, economic, and �inancial issues. The 
Chamber’s meetings with various trade bodies of the country for the promotion of trade 
and economic development was also part of its regular activities.

The global economic recession was perceived as a threat for all economies at the 
beginning of the 21st century.  The Chamber had to contend with this phenomenon and 
strove to lessen the impact of the crisis on Bangladesh. It carried out a survey among its 
member �irms to assess the impact of the crisis on the Bangladesh economy and discussed 
measures needed to tackle the situation.86  

The Chamber organized a high-pro�ile discussion session  entitled ‘Asia 2050 and 
Bangladesh’ on 26 May, 2011 at the Westin Hotel, Dhaka, to discuss future growth prospects 
of Bangladesh in the context of a report published by the Asian Development Bank (ADB) 
entitled ‘Asia 2050: Realizing the Asian Century’. Dr Atiur Rahman, Governor of Bangladesh 
Bank, was the keynote speaker, and Dr Gowher Rizvi, Adviser to the Honorable Prime 
Minister on International Affairs, was present as the Chief Guest. Eminent citizens of the 
country, including leaders of the business community, past presidents of the Chamber, 
presidents and chairmen of major trade bodies, diplomats, economists, and media 
personnel were present on the occasion.87  

To face the challenges of the new millennium, the Metropolitan Chamber of 
Commerce and Industry has reconceptualized its “Vision” and “Mission”. A strategic 
planning session was held on 11 February 2012 at Cox’s Bazar for this purpose. After a 
daylong discussion, members adopted an updated “Vision” and “Mission” statement.88 It 
was decided that the goals set out in the the reformulated “Mission” would be realized

58 Annual Report of the MCCI, Dhaka, 1993, p. 42.

 Detail of the Original document of the MoU between MCCI and BCCI is added in
the Appendices Section. See Appendix 23.
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            INTRODUCTION

The Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI) is a 
non-political, non-pro�it-making organisation owned and directed by its members. This 
Chamber was established as the ‘Narayanganj Chamber of Commerce’ (NCC) in 1904. It was 
set up as a unique platform to in�luence decision-makers and shape policy and to ensure 
the best possible environment for business for its members. It is the pioneer chamber of 
Bangladesh and was the �irst modern chamber of its kind in Eastern Bengal and Assam 
province. Thus, it can be said that the Metropolitan Chamber is the oldest and the 
preeminent trade organisation of the eastern part of Bengal. Promoting Bangladesh as a 
promising investment destination is a major focus area of the Chamber. The Chamber 
concentrates on furthering business ties with the greater business world. Through the 
Chamber’s policies, its membership, consisting of major companies, and its specialised 
secretariat, MCCI is adapting to the constant changes in the global order and is moving 
ahead purposefully to meet the challenges of the 21st century.

Emergence of the Chamber: Background1

In the history of trade and commerce in Eastern Bengal, the Dhaka-Narayanganj area 
has always played a major role. The trade and commercial importance of Wari-Bateshwar, 
Sonargaon, Savar and Dhaka over the centuries testify to the crucial geographical location 

of the area. Narayanganj, in particular, was one of the major trading centers in the Eastern 
part of Bengal from antiquity because of its geophysical location. However, the 
Dhaka-Narayanganj area emerged as a thriving commercial and industrial hub after the 
Mughals shifted the capital of Bengal from Rajmahal to Dhaka. Narayanganj, the epicenter 
for textile industries since the ancient and medieval times, became an important riverine 
outlet to the Bay of Bengal in the 18th and 19th century. Since Eastern Bengal was a kind of 
land-bridge between south and southeast Asia, Dhaka-Narayanganj gradually turned into 
an important entrepreneurial centre for trade and commercial activities of these two 
localities. The commercial opportunities and abundant resources of Dhaka-Narayanganj 
presented lucrative options for foreign traders viewing the Eastern part of Bengal. 

In the last two decades of the nineteenth century, in particular, Narayanganj emerged as 
an important center for trading of raw jute. The Jute industry, which had started to grow from 
the mid-�ifties of the nineteenth century, became the second largest industry of India during 
the First World War. The supply of nearly three-quarters of all raw jute came from the eastern 
part of Bengal, though this region had inherited no industry at the time of the partition of 
Bengal in 1905. Raw jute then was collected by beparies (middlemen traders) and brought to 
Narayanganj to be packaged in jute baling presses. Till 1947, there were no jute 
manufacturing industries in Narayanganj except ‘pucca’ jute baling presses. But the situation 
changed after the second partition of Bengal in 1947. In less than two decades, the number of 
‘pucca presses’ in the region rose to 79, out of which 30 were located in Narayanganj. 20 large 
jute mills were eventually established all over the country, 10 of which had been set up in 
Dhaka and Narayanganj. With the establishment of the huge Adamjee Jute Mill (1951), the 
�irst factory of its kind, Narayanganj began to develop rapidly as an industrial as well as a 
trading centre. Adamjee Jute Mill was set up by Mr Abdul Wahid Adamjee, a leading 
industrialist and a member of one of the wealthiest families of (West) Pakistan.

Bengal witnessed a fascinating commercial phase as a number of chambers were 
formed in this region at this time. Most countries in Asia had by the end of the 19th century 
adopted the concept of chambers of commerce from western countries and had adapted it 
to their local conditions. In fact, in the Indian sub-continent, British traders were the �irst to 
organize chambers of commerce. Subsequently, local trading and industrial communities 
organised themselves into similar bodies. In the third decade of the nineteenth century, 
European investment in India as well as in Bengal �irst began to be patronized by the trade 
associations, and chambers of commerce developed in the sub-continent from then on. The 
Calcutta Chamber of Commerce (1833) and the Bengal Chamber of Commerce (1853) were 
set up by the Europeans in this decade. Local merchants, however, had no access to these 
bodies. But within two years of the formation of the Indian National Congress in 1885, 
indigenous merchants were able to establish a Chamber of Commerce of their own in 1887, 

namely, the ‘Bengal National Chamber of Commerce’, where business organisations or 
agents of Eastern Bengal were af�iliated and became members. 

In 1903, the partition of Bengal was proposed so that East Bengal and Assam could be 
separated from Kolkata. This idea was a direct blow to the European business community 
in the eastern part of Bengal, who had their business headquarters in Kolkata and who used 
Kolkata port for export of goods. Chittagong port now became crucial for the new province. 
Until this time, the eastern part of Bengal had been treated only as a hinterland of the 
Kolkata metropolis and only as a source of supply of raw materials for the 
Kolkata-Howrah-Hoogly industrial belt. The largest industry of this belt was jute, which 
relied heavily on the supply of raw jute from East Bengal. With the creation of a new 
province, it was imperative to have a new trade organisation for prompt export purposes in 
this area. Until 1904, the Bengal Chamber and the Bengal National Chamber, both located in 
Kolkata, were platforms where foreign and local businesses and �irms from the eastern part 
of Bengal could get memberships. After the formation of the Narayanganj Chamber of 
Commerce (NCC) in 1904 and the Chittagong Chamber of Commerce (CCC) in 1906, 
European businesses  and �irms of eastern Bengal joined these chambers. Some local 
merchants of this area, however, continued to have af�iliations with the Bengal National 
Chamber as they could rarely access chambers made and constituted by Europeans.

The partition of Bengal in 1905, was one of the main factors behind the establishment 
of a new chamber in the eastern part of Bengal, particularly around the new capital city of 
Dhaka. On the eve of the partition of Bengal, European entrepreneurs of Narayanganj and 
Dhaka established the Narayanganj Chamber of Commerce (NCC), the predecessor of MCCI, 
in 1904. In 1904, the Government established the Department of Industries to handle the 
industrial and commercial growth of the province. In 1905, the province of East Bengal and 
Assam began functioning. Lt Governor Sir Bam�ield Fuller of�icially took over the charge of 
the new province. In 1906, Chittagong was made an independent port of the new province. 
Narayanganj was put under the jurisdiction of this port instead of Kolkata.

Though the annulment of Bengal partition in 1911 was a hindrance to the economic 
growth of this region, the revival of the tea and jute markets and business marts in and 
around Dhaka, and the emergence of Narayanganj as a substantial port city in Eastern Bengal, 
con�igured a new economic order. In the 1940s, a number of cottage industries, weaving 
factories and cotton mills were established in East Bengal which added a further dimension 
to the trade and commerce of the region. After 1949, indigenous merchants started taking 
over and the Chamber entered an era of ‘Nation Building’. The historical evolution, activities 
and contributions of the Chamber will be discussed elaborately in the following chapters.   

Objectives, Vision and Mission
Over the years, the Chamber consistently pursued an objective approach to 

socio-economic issues, which successive governments as well as the business community 
and political leaders have appreciated. Becoming the leading voice and serving responsible 
business is the Chamber’s Vision; and providing support to business in Bangladesh is the 
principal mission of the Chamber. 

The main objectives1a of the Metropolitan Chamber are: to (a) promote, advance and 
protect trade, commerce and industry; (b) add, stimulate and promote the interests of 
industry and business in matters of inland and foreign trade; (c) watch over, protect and 
promote general commercial and industrial interests; and (d) secure and safeguard the 
well-being and interests of persons engaged in trade, commerce and industry. There are 
also various incidental objectives such as to establish a library, disseminate information, 
publish periodicals and provide other relevant services for the development of business.  

To face the challenges of the new millennium, the Metropolitan Chamber revisited its 
vision and mission in 2012. A strategic planning session was held and after extensive 
discussions, members unanimously agreed to a new “Vision and Mission”. A formal 
launching ceremony of the Chamber’s “Vision and Mission” was held on 17 April 2012 at 
Lake Shore Hotel in Gulshan. The revisited “Vision and Mission” of the Chamber are as 
follows:

VISION

Be the leading voice serving responsible business

MISSION

Become the leading Chamber for providing research and analysis support related to 
business in Bangladesh

Attract quality membership, representative of a cross-section of business

Effectively respond to the changing needs of our members

Enhance our capabilities through collaboration with local and international institutions

Engage and communicate regularly with our stakeholders

Recognize best practices that bene�it business and society

The Metropolitan Chamber is thus seeking to provide services through which 
commercial and industrial business will be assisted in their growth. It now aims to provide 

members with a vision and focused leadership to enhance and promote the ongoing 
ventures of the business community. The Chamber, of course, will continue to play a leading 
role in in�luencing the social, economic and business environment of Bangladesh in order 
to create sustainable economic progress. In line with the objectives, vision and mission 
mentioned above, members of the Metropolitan Chamber are entitled to the following 
services and bene�its:

New members can network with the leaders of over 300 member 
companies who come from all sectors and represent most of the large 
enterprises in Bangladesh including multinationals.

Members can rely on the Chamber's strong collective lobbying efforts on 
their behalf.

Unparalleled access to major stakeholders through business meetings.

Participation in Chamber Committees and Project Groups that advance the 
Chamber's national objectives.

Possibility of participating in the Chamber on key committees and boards 
that are important to the country’s development.

New members are of�icially welcomed in the monthly newsletter.

Opportunity for maximum promotion and exhibition of members' products 
and services at Chamber events.

Opportunities to advertise in the Chamber's publications and on its website.

Discounted rates for conference and meeting room facilities at the Chamber.

Access to relevant local, regional and international business information.

Assistance to members in arranging one-on-one business meetings and 
reciprocal meetings.

Possibility of participating and assisting in social programmes in which the 
Chamber is involved.

Assistance with information and contacts that can guide businesses looking 
to tap into regional markets.

Members looking to expand their reach beyond national borders can bene�it 
from relationships MCCI has with other Chambers of Commerce of the 
world.

Chapter Organization

Based on source materials accessed from Chamber archives and the National Archives 
of Bangladesh and India, this is an attempt at presenting a narrative history of the 
Metropolitan Chamber. We have tried to make the book an appropriate record of the 
Metropolitan Chamber that combines the qualities of a coffee-table book with that of a 
well-researched history. The book is divided into the following chapters: Chapter 1: 
Introduction - Emergence of the Chamber: background, objectives, visions, mission and 
chapter organization; Chapter 2: Evolution of the Chamber - the different names of the 
chamber and its evolution, the story also of how the chamber moved from Narayanganj to 
Dhaka; Chapter 3: The Chamber Now: Organization - structure of the Chamber, of�ice 
bearers, the secretariat, the rights and privileges of members, subscription, members’ 
eligibility and expulsion; Chapter 4: The Chamber Now: Functions - reviews, international 
af�iliations and representation functions of the Chamber, AGMs, publications, 
communication development; Chapter 5: The Chamber and the Nation – social and 
humanitarian services rendered to the nation by the Chamber; Chapter 6: Conclusion - Into 
the Future.

The �irst chapter explores the emergence of the Chamber in 1904. This chapter is 
divided into four sub-sections: reasons behind selecting Narayanganj to set up a chamber; 
interests of the Bengal Government and the Chamber’s objectives, visions and mission. 

To establish the historical perspective, we focus brie�ly on the evolution of the 
Chamber in the second chapter. The history of the Chamber, since inception to the present, 
is narrated here. This chapter also discusses details various phases in the evolution of the 
Chamber, the changes in its name, the shifting of the Chamber of�ice from Narayanganj to 
Dhaka, as well as the evolving status of the Chamber. 

The third chapter deals with the organization of the Chamber. This chapter is divided 
into several sub-sections. In these subsections, we will look at the structure of the Chamber 
(of�ice bearers and secretariat), eligibility for becoming a member, rights and privileges of 
member companies, subscriptions and provision for expulsions.  

In chapter four, we will throw light on the multidimensional functions of the Chamber. 
Some of the functions brie�ly discussed in this chapter include the regular review activities 
on various important national and international issues, international connections, 
representations of members of the Chamber in government and non-government bodies 
since 1904, annual general meetings of the Chamber, activities of the publications and 
research cell and communication services offered.

The �ifth chapter explores the Chamber’s role in providing social and humanitarian 
services to the nation over the years. The Chamber has contributed signi�icantly to public 
sectors like education, health and environment, over the decades, and this is the history 
this chapter narrates. 

Chapter six, titled ‘Into the Future’, includes concluding remarks on the Chamber’s 
past, present and future.

            EVOLUTION OF THE CHAMBER

“Viewed in the light of history, one-hundred and ten years may not appear to be 
a very long span of time. Indeed, history abounds with instances of institutions 
which survived and �lourished for longer periods. Yet, an organization which 
has weathered vicissitudes for 110 years has learnt many lessons that can be of 
signi�icance not only to trade and industry but to a wider public. Metropolitan 
Chamber of Commerce and Industry (MCCI), Dhaka is fortunate enough to be 
such an organization.2”  

Mr CK Hyder3 expressed his feelings thus on the eve of the 110th anniversary of the 
Metropolitan Chamber of Commerce and Industry, Dhaka in an interview, held in April, 
2014. He went on in the interview to say, “I am overwhelmed by the thought that MCCI has 
already gone through an eventful history of 110 years of service to trade, industry and the 
nation, and I had the honour and privilege of having been associated with this premier 
chamber of the Country for 44 years. I have witnessed many remarkable and fascinating 
stages of the evolution of the Chamber”.4 

Mr Hyder’s words indicate that the growth of the Chamber has been continuous and 
that it has come a long way in the course of its history. This chapter will focus brie�ly on the 
evolution of the Chmber, explore the various phases of its evolution and discuss the changes 
in its name the shifting of the Chamber of�ice from Narayanganj to Dhaka, as well as its  
evolving status over time. In particular, we will focus on the many stages of the evolution of 
the Chamber.

Narayanganj Chamber of Commerce (NCC), 1904-50: The Chamber started its journey in 
1904 as the Narayanganj Chamber of Commerce (NCC), and continued to be known as such 
till 1950; this, then, may be regarded as the �irst phase of MCCI’s evolution. The Committee 
of the Chamber was composed then of 16 members, including the President, Vice-President 
and Honorary Secretary.5 In 1949, the �irst major re-organization of NCC was initiated by 
some business �irms that had been operating in and around Narayanganj and Dacca. They 
intended to form a trade association under the Companies Act. As per the Memorandum 
and Articles of Association, 1949, 

       We, the several persons whose names and addresses are subscribed, are 
desirous of being formed into an association pursuance of the 
Memorandum of Association: DP Fafallios (Merchant- Rally Brothers Ltd), 
LK Nixon (Managing Director- R Sims & Co Ltd), G Allan (Director- 
Sonakhunda Baling Co Ltd), Arff Ismail GH (Agent- Bengal Assam Steamship 
Co Ltd), SW Alexander (Manager- Ludlow Pakistan Co Ltd), KP Matthews 
(Join Agent- IGN & RSN Co Ltd) and JA Coldwell (Manager- M Sarkies & 
Son).6

This memorandum was signed on the 9th of May, 1949 and the witness was GP Henwood.7  

Because of scanty source materials, a complete picture of the pre-partition structure 
of the committee is not possible. Records of the Chamber at its initial stage are very few. 

Annual reports, minutes and other documents, the main sources of chamber activities, are 
not available. The lack of sources in the colonial era makes the task of reconstructing the 
history of the �irst phase of the Chamber extremely dif�icult. But it can be conjectured that 
at the initial phase the Chamber had to deal with many tumultuous events. The Chamber, 
for example, went through the turmoil of the partition of Bengal (1905), the Swadeshi 
Movement (1903-08), the First World War (1914-19), the great economic depression of 
1930s, the Second World War (1939-45), the Famine in Bengal (1943) and the political 
turmoil surrounding partition in the 1940s. All these events had a signi�icant impact on the 
economy of Bengal and, consequently, on the history of the Chamber. 

It can be assumed that the Chamber could not contribute much to trade and industry 
till the partition of India (1947). In its initial phase (1904-50) it did not have many 
members. The Chamber had possibly around 40 member-�irms8 and followed the Bengal 
Chamber of Commerce (BCC) in its activities and secretarial practices. The principal trade 
of the region was concentrated on jute and was controlled by expatriate traders and 
entrepreneurs. The major concern of the Chamber, in this phase, was to solve the problems 
of member-�irms. The problems faced by the native businessmen were not at all the 
concern of the Chamber in the �irst phase of its existence.

Some of the letters documenting exchanges between the Government of Bengal and 
the Narayanganj Chamber of Commerce (NCC) have been found in the Bangladesh National 
Archives, the National Archives of India (Delhi) and West Bengal Secretariat Record Room 
and these have been the main sources for reconstructing  the �irst phase of the Chamber’s 
history. On the basis of the archival documents, it seems that in addition to its other 
activities the Chamber used to comment regularly on various policies adopted by the 
Commerce Department of the Bengal Government during that period. At this stage, the 
Honorary Secretary of the NCC used to send comments and decisions of the Chamber 
Committee to the Secretaries of the Bengal and India Government on various policies 
initiated by these governments. The Chamber corresponded mainly with  the Commerce, 
Labour and Industries Departments of the government. Analyzing the policies taken by the 
Government, chambers of commerce and industries often gave their feedback. This was a 
regular practice and in most cases in this initial phase, NCC supported government 
initiatives. On the one hand, the Chamber preferred or referred to the opinion or comments 
sent by the Bengal Chamber of Commerce (BCC) to the government.9 On the other, in some 
cases, they opposed the government’s position.10

The Bengal Government had regular contacts with the Narayanganj Chamber of 
Commerce. ‘Scheme for the Registration of Property in British India Belonging to Enemies’, 
the ‘United Kingdom Registration of Business Names Act 1916’, ‘Registration of Claims for 
War Losses against Enemy Governments 1919’, ‘The Draft Indian Partnership Bill 1930’, 
‘Bengal Factories Rules 1935’, and ‘The Draft Revised Explosives Rules’ were some of the 
Acts and policy matters that the Chamber had to deal with after being noti�ied to them.10a

In the �inal years of the �irst phase, the Chamber re-organized and amended its 
Memorandum and Articles of Association; these subsequently became the guiding 
principles for the Chamber. Seven businessmen subscribed to the Memorandum of 
Association that was signed on 9 May, 1949.11

From its inception, the Chamber was known as the Narayanganj Chamber of 
Commerce (NCC) until 1950, when the Chamber entered its second phase. It was renamed 
as the Dacca-Narayanganj Chamber of Commerce (DNCC). Mr CK Hyder says about the �irst 
phase that 

the evolution of the Metropolitan Chamber has been slow but gradual and 
steady, following the historical process of the socio-economic development of a 
region, and not through any abrupt revolution. This process can be traced out 
in an easier way if it is seen in the perspective of the changing socio-economic 
and political trends of the region and the country. 12

Dacca-Narayanganj Chamber of Commerce (DNCC), 1950-52: In the second phase of its 
evolution and after the partition of India, the Chamber changed its name again. In 1950, the 
Chamber Committee responded positively to a suggestion that the name of the Chamber 
should be changed because of increasing trading activities. The Committee discussed the 
issue of the name change at length and thought that it would encourage Dacca �irms to join 
the Chamber, assuming that the Government would agree to its decision to represent Dacca 
as well as Narayanganj business.13 There was then no recognized trade association for 
Dhaka �irms, although by this time ‘Dacca’ had become the capital of East Pakistan and had 
enhanced its commercial and administrative status. In an Extraordinary General Meeting 
held on 12 May 1950, a resolution was unanimously passed to modify the name of the 
Chamber and include the word ‘Dacca’.14 With the change in name and the inclusion of 
‘Dacca’, businessmen from East Bengal started to get involved in the Chamber Committee 
and take part in its activities.  

In this phase, the Chamber had extensive dealings with the Jute Board and its work led 
to an increase in the export of jute. The volume of work of the Chamber in this phase, 
increased, and eventually the post of an Assistant Secretary was created. The Chamber, as 
DNCC, survived for only two years. Because of the emergence of new industrial ventures in 
the eastern part of Bengal, the Chamber was once again transformed in 1952. 

The activities of the Chamber did not always go smoothly in the second phase of its 
evolution. In 1951, for instance, the Chamber received an invitation from ILO to join a 
conference in Geneva but the Pakistan Government did not allow DNCC to send any 
delegates there.15 It was the beginning to be evident that the Pakistan government was 
going to pose obstacles in the path of the business community of East Bengal.  

Dacca-Narayanganj Chamber of Commerce and Industry (DNCCI), 1952-59: The third 
phase of the evolution of the Chamber began with another name change. In order to deal 
with the increasing tempo of industrialization in the eastern part of the Indian 
Subcontinent, the Committee realized that the Chamber should be authorized by its 
Constitution to deal with industrial as well as commercial matters. A proposal to change the 
name of the Chamber to ‘Dacca-Narayanganj Chamber of Commerce and Industry’ (DNCCI) 
was approved and the Committee noti�ied its members accordingly. It was considered 
advisable to amend the constitution of the Chamber to provide for the addition of the word 
‘Industry’ in the terms of reference of the Chamber.16  A special resolution to that effect was 
therefore adopted at an Extraordinary General Meeting of the Chamber held on 15 July 
1952.17 A few other articles and clauses were also amended, after being proposed by AD 
Boldy and seconded by NG Smith at the EGM. The meeting was chaired by the Chamber 
President Mr RWN Ferguson.18  

The High Court ruled that the Chamber’s Memorandum of Association could be 
altered under Section 12 (2) of the Companies Act 1913. The court’s approval was obtained 
by an order dated 12 December 1952. The consent of the Government of Pakistan was 
received in July 1953. The approval of the Government of East Bengal to this change in the 
Chamber’s name was received towards the end of July 1954.19    

The activities of the Chamber increased rapidly in this phase because of the increased 
pace of industrialization in East Bengal. A large number of mills and factories were 
established in the area around Dhaka and Narayanganj at this time. For the �irst time, local 
businessmen participated actively in chamber committees and sub-committees in this 
phase of DNCCI. 

Chamber membership was now opened to both government and non-government 
bodies. The number of members of the Chamber also increased. 58 business-�irms received 
membership in 1954, the highest number in the DNCCI phase of MCCI’s history.20 The 
Chamber started to deal with matters relating to Law and Legislation, Import and Export, 
Communications and Customs, Taxation, Arbitration, Licensing, Development, Finance etc. 
There were now regular exchanges with politicians and civil servants. This close working 
relationship produced bene�icial results for the country. Merchants and industrialists were 
inducted by government and were entrusted with nation-building tasks. The Chamber 

President, MM Ispahani, opined that ‘it is to the credit of the business community that such 
tasks, whether in the �ield of Commerce or Banking or Industry, were performed with great 
devotion and zeal’.21 Mr Ispahani stressed that ‘the mercantile community was held in high 
esteem by the people and Government. People rejoiced when an industry, whether a Jute 
Mill or a Cotton Mill, was established.’22   

1958, the last year of the third phase of the Chamber, was a year of considerable 
progress. Local industries, particularly jute mills, were thriving and jute, the golden �ibre, 
was earning an increasing proportion of the Country’s foreign exchange. The Chamber, at 
that time, worked very closely with the Pakistan Jute Association. Indeed, both shared the 
same of�ice in Narayanganj. The Government relied a great deal on the Chamber to resolve 
trade and commercial problems, and received wise and unbiased advice from it. The 
Chamber, by inclination and because of circumstances, had its roots in fundamental 
regional pursuits and occupations, and members took a personal and experienced interest 
in all aspects of agriculture, trade, commerce and industry.23

Nevertheless, every now and then, the Pakistan government continued to impede the 
work of the mercantile community of East Bengal. For example, when, in 1955, a high-level 
business delegation from India came to visit East Bengal the Chamber did not get 
permission to meet the delegation because of the lack of support of the Pakistan 
government.24

Narayanganj Chamber of Commerce and Industry (NCCI), 1959-79: It was in the fourth 
phase of the evolution of the Chamber that it became the leading voice of responsible 
business in Bangladesh. This era is thus one of the most signi�icant phases in the evolution of 
the Chamber. In this phase, the Chamber was renamed again when the word ‘Dacca’ was 
removed. The Ministry of Commerce reallocated the jurisdiction of chambers. When the 
Dacca Chamber of Commerce received government recognition, the issue of changing the 
name of the Dacca-Narayanganj Chamber of Commerce and Industry automatically received 
special attention. When the Narayanganj Chamber applied to the government for recognition 
the government responded by removing the word Narayanganj from the ‘Narayanganj 
Chamber of Commerce and Industry’ (NCCI).25 The Chamber subsequently received 
Government recognition and license from the Ministry of Commerce on April 1, 1959.26  

The Chamber then, took steps to amend the Articles of Association according to the 
requirements of the Government noti�ication. The Articles were amended in an 
Extraordinary General Meeting of the Chamber held on 11 August 1959.27 The Chamber 
President brie�ly explained the objective of the meeting. He said, that the Memorandum and 
Articles of the Association were amended in December in compliance with the government 
noti�ication of 18 November 1958, regarding re-organization of the Chambers of 
Commerce and Trade Associations. ‘Certain Objections’ were raised by the Government, he 
noted, and the Chamber was asked by it to further amend the Articles in the light of the 
objections. The President noted that the Articles of Association were subsequently changed 
as directed by the Government. 41 members attended the meeting, where the Special 
Resolution was passed unanimously.28 The Chamber received a Certi�ication of 
Incorporation under the Companies Act of 1913, on 8 October 1959, from the Registrar of 
Joint Stock Companies of East Pakistan.29 

The NCCI was transformed into an organization of exclusively local businessmen in 
this phase. It now started to take an active part in developing the trade and commerce of the 
then East Paistan under the leadership of mostly Bangali entrepreneurs. The Chamber now 
earned high status for its members with its devotion, hard work and the integrity of 
Committee members and member-�irms. 

The early years of the fourth phase were remarkable because of the many challenges 
faced by the Chamber. In spite of dropping ‘Dacca’ from the name, the existing members of 
the Dhaka area remained enrolled with NCCI. The Chamber was afterwards recognized 
under the Trade Organisation Ordinance, 1961. The Government further re-allocated its 
jurisdiction, granting it the areas of Dacca-Narayanganj, Demra, Tongi and Tejgaon. But in 
April 1962, The President of the NCCI contacted the President of the Dacca Chamber of 
Commerce and Industry (DCCI) and came to an agreement with regard to the respective 
jurisdictions of the two chambers. The Committee was of the view that Tangail and Tejgaon 
should be under the jurisdiction of the Dacca Chamber of Commerce and Bhairab, Tongi, 
Faridpur and Goalundo should be under the jurisdiction of the Narayanganj Chamber.30  The 
total members of the Chamber, in this phase,  was 139, whereas in the previous phase it was 
only 58.

In an interview CK Hyder observed that, 

 the Chamber got new impetus after 1971 and it didn’t look back from that time 
onwards. The Chambers of Commerce and Industry now gained consultative 
status and participated at the policy-making level with the Government, offering 
it their research-based suggestions whenever appropriate.’ Mr Hyder went on to 
say ‘it was quite an achievement for a businessman or an organization to be 
seated close to a Minister or a Secretary on policy formulation or 
implementation in those days.31

In independent Bangladesh, the Chamber was given the opportunity to regularly 
contribute its views and suggestions in the policy-making process of the trade, commerce 
and industry of the Country. At the same time, it started playing a useful role to solve 
problems of its member-�irms and for their betterment. The experience of working with 
the Bangladesh Government in this initial period and until 1974 was, however, not smooth. 
The Chamber did not invite either the Minister of Commerce or of Industries to address 
Chamber members from 1972 to 1974. The then President of the Chamber did not agree 
with the economic views of the Government and claimed that he was fully supported by the 
Chamber members in taking this stand. DCCI took full advantage of this unhappy 
relationship between the Government and NCCI. Bangladesh was experiencing an 
economic crisis, resulting from faulty distribution, erratic export performance, stagnation 
in investment, labour indiscipline and an unsatisfactory law and order situation – 
situations almost inevitable in a just-born country. In spite of everything, NCCI continued 
its efforts to reinforce the structural basis of the Bangladesh economy. Its representatives 
attended meetings of the representative bodies of the Government, expressed their 
opinions or views, and submitted suggestions for policy making. The Government would 
also listen to the voices of the business community of the country and try to accommodate 
their suggestions before taking decisions on economic issues.32  

In the late 1970s, the Chamber’s connection with the wider world was accelerated 
signi�icantly. In 1976, two Chamber members visited Malaysia, Singapore, Hong Kong and 
Japan along with a government delegation to invite foreign investors to Bangladesh. This 
practice continued in subsequent decades.

For their part, foreign delegates also started to visit Bangladesh and meet the 
Chamber Committee. In 1977, Mr Claude Vidalain, Charge de Mission, French External 
Trade Council, met members of the Chamber Committee and discussed possibilities of joint 
collaboration in trade and commerce between Bangladesh and France.33 

The Chamber arranged a seminar on the “Two Year Plan” that was held at the 
Chamber Building on 20 June 1978. The Planning Commission, Government of Bangladesh, 
requested the Chamber to arrange the seminar. Three papers on the ‘Two Year Plan Private 
Sector’, ‘Some Aspects of Financing and Domestic Resources Publication’ and ‘Creation of 
Job Opportunities and too much Dependence on on-going Projects’ were presented by the  
Chamber members. In the meeting a number of important recommendations were made, 
including creation of a separate cell for formulation of policy measures to help promote 
private sector industries. The Planning Commission sent some of these recommendations 
to the Ministry of Industries for its comments. 

The biggest event arranged by the Chamber in this phase was the celebration of its 
Diamond Jubilee on 20 June 1979. The NCCI decided to commemorate its glorious completion 
of 75 years in style. The Chamber invited many dignitaries of the country such as the ministers 
of Finance, Commerce and Industries, secretaries of relevant departments, academics, 
ambassadors of major countries, industrial leaders and other distinguished persons, who 
responded cordially to its invitation and joined the occasion. This event was a great success 
and appreciated by all. A Diamond Jubilee Celebration Publication was also produced by the 
Chamber to everyone’s satisfaction. Four national daily newspapers published supplements 
on this occasion, �illed with articles and messages. See Appendix 24.

The Chamber in 1971: The fourth phase of the evolution of the Chamber was especially 
signi�icant because the Chamber witnessed the Liberation War of Bangladesh during this 
time. It was a unique and glorious time in the history of the Chamber.

1971 was the most dif�icult period the Chamber had to face in its 110 years of history. 
The Chamber played a signi�icant role in the Liberation War of Bangladesh, though it did so 
covertly. It offered whole-hearted support for the cause of the freedom movement. Mr CK 
Hyder recalls, for example, 

... the night of March 26, 1971, when we hoisted the �lag of Bangladesh at the 
rooftop of the Chamber building; we donated money, food and extended our 
support to the freedom �ighters who came to us during the liberation war. For 
the security of the Chamber and the country, we had to destroy some important 
documents so that the Pakistani government could not have access to these. We 
secretly gave our suggestions and supported the formulation of the new 
government. After the Liberation War, we regularly expressed our opinions, 
views and suggestions through well-researched papers on various policy 
matters.34 

Mr M Anis Ud Dowla, the former President of the Chamber, says that

the Chamber de�initely played an important role during the Great Liberation 
War. During the Liberation War, one of our former Presidents Mr A Ahad 
disappeared forever. When the non-cooperation movement was going on, the 
Chamber supported the move of not paying any tax to the Government of 
Pakistan. In this way, the Chamber supported the freedom movement under the 
leadership of Bangabandhu Sheikh Mujibur Rahman.’35  

From March 25, 1971, the communication systems of the Country completely broke 
down. The Chamber Committee was then asked by the Martial Law authorities to resume 
its courier services between Dacca and Chittagong and Dacca and Khulna. In a meeting held 
in April 1971, the President of the Chamber informed members that the Insurance 
Association of Pakistan had decided not to cover the losses or damage to properties 
suffered after March 25, 1971, in the wake of military operations in the province. The 
Committee agreed that the matter should be taken up with the Government and the 
Insurance Association of Pakistan as well as local Martial Law authorities and �inancial 
institutions like IDBP, NIT, ICP etc.36 At a subsequent meeting, the President of the Chamber 

pointed out that he had spoken to Mr VA Jafri, CSP, the Secretary, Ministry of Commerce, 
Government of Pakistan, and urged him to impress on the Government that the Insurance 
Association of Pakistan should be made to accept losses due to the recent disturbances, 
payable under the ‘Riot and Strike Damage’ clause. One member mentioned in the meeting 
that Insurance companies were not covering risks under ‘Civil Commotion’ or risk of 
‘Damage by Miscreants’. The Committee decided that this was a serious matter since losses 
could run into hundreds of thousands of rupees. It was decided that a telegram should be 
sent to the Ministry of Commerce asking it to make arrangements immediately for such 
coverage through the Pakistan Insurance Corporation.37  

The Chamber Committee held an emergency meeting on 12 March 1971 that was 
chaired by the then President Mr A Qayyum and attended by Mr Nawab K Hasan Askari, Mr 
Mohammad Bhai, Mr SM Doja, Mr R Grant, Mr AA Kahlon, Mr Y Amanullah Khan, Mr WR 
Longwill, Mr CM Murshed, Mr Md Saifur Rahman and Mr Rashid Ahmed. The President 
welcomed members to the meeting of the Committee and went on to say that: 

       it had been the practice with Narayanganj Chamber to avoid involvement 
in political movement of any nature but since the present movement is no 
longer a political movement and as it has become a peoples’ movement, it 
would be advisable for the business community to identify themselves with 
the current movement under the leadership of Sheikh Mujibur Rahman. The 
Committee unanimously agreed with this view. The Committee then resolved 
that a telegram be sent to the President of Pakistan urging him to accept the 
demands of Shiekh Mujibur Rahman without any further delay and thus save 
the country. The Committee approved the draft of the telegram, placed before 
it by the President.38

At the same meeting, the Chamber Committee decided to donate Rs 10,000 to the East 
Pakistan Awami League Relief Fund in response to an appeal from Sheikh Mujibur Rahman. 
It also discussed various dif�iculties being faced in trade, commerce, and industry and 
decided to set up a sub-committee to deal with these matters.39

On August 2, 1971, the Vice-President of the Chamber wrote a letter to the President 
informing him that the ‘Central Peace Committee’ had approached him for donations. The 
President replied that though “the Peace Committees were doing good work” and deserved 

support ... “in view of the deteriorated economic conditions it may not be possible for 
member-�irms to donate to it”. In this very tactful manner the Chamber successfully evaded 
donating money to the so-called “Peace Committees” set up by collaborators of the 
Pakistani army.40

The pressure for donations to the ruling party of Pakistan became ever stronger at 
this time. In a meeting on December 10, the Chamber President said that there had been 
“considerable pressure” by the Administration for donations to the Governor’s Defense 
Fund. The President said that he had tried to resist the pressure for some time but it 
seemed now that any further show of indifference would be misconstrued. The Committee 
circulated the request of the donation to its members without giving any indication of the 
amount to be donated so that members could take their own decisions. However, the 
Chamber Committee decided that “they should make no contribution of its own”.41  

After December 16, 1971, the Chamber went back to work immediately to reconstruct 
the socio-economic foundation of Bangladesh. On December 22, 1971, a meeting was held 
to welcome the new government of independent Bangladesh. The Chamber pledged its 
whole-hearted support to the government in its task of building a prosperous country free 
from all exploitation. The Committee of the Chamber congratulated the Mukti Bahini and 
expressed its gratitude for the service it had rendered to the nation. The meeting 
demanded the immediate release of the Father of the Nation, Bangabandhu Sheikh Mujibur 
Rahman. The meeting condemned the inhuman massacre of intellectuals and demanded an 
enquiry into the matter. It sympathized with the bereaved families and prayed for the 
eternal peace of the departed souls. The meeting directed the Secretariat to publish a 
suitable message in all newspapers.42 

At a meeting on December 29, 1971, the Chamber decided to send a representation to 
the government with a number of suggestions. These suggestions were directed at allowing 
commercial, industrial �irms and companies and trade organizations the right of waiver 
from the requirement of obtaining prior approval from Bangladesh Bank and also 
withdrawal of restrictions as far as possible.43  

At a meeting on 5 January, 1972, the Committee decided that it would be better if the 
government promulgated an Ordinance superseding the requirements of the Companies’ 
Act for the purpose of substituting the word ‘Bangladesh’ for ‘Pakistan’ or ‘East Pakistan’.44 

Mr Kamruddin Ahmad, President NCCI from 1972 to 74, is quoted to have said: ‘On 16 
December 1971 Pakistan Armed Forces surrendered and War of Liberation came to an end. 
Bangladesh emerged as a sovereign People’s Republic but I was still in the custody of the 
Pakistan Army. The Jail Gate was opened on the 17 December by the Mukti Bahini and I 
came out as a free citizen of a newly independent state… I became the President of NCCI 
and had to continue for three consecutive years, the longest period one is allowed under 
the Chamber constitution to hold that post’.45 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 1979-1999: The �ifth 
phase of the evolution of the Chamber was perhaps the most important phase in its long 
history. With a legacy of 75 years of history, the Chamber entered this dynamic phase by 
calling itself, the Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI for the 
�irst time). The renaming of the Chamber occurred at the Diamond Jubilee Celebration in 
1979. It was according to the requirements of the Government that the Chamber had to 
change its name once again. Now that it had become MCCI, the Chamber came out from a 
restrictive geographical jurisdiction and most leading companies of the country became its 
members. Any trade group or company could become a member of any chamber across the 
country. The Chamber tactfully negotiated the challenges arising from this change under 
the leadership of the then Chamber President, Mr Anis Ud Dowla and the then Secretary Mr 
CK Hyder. As the Narayanganj Chamber was the leading chamber of the Country, the 
jurisdictional case became a big issue at this time. The Chamber of�ice had already been 
shifted to Dhaka from Narayanganj. It was at this juncture, that the Chamber approached 
the government to help it solve the issue of jurisdiction. 

The Chamber Committee worked hard at resolving the situation and on its advice the 
Ministry of Commerce eventually issued an order approving the change of the Chamber’s 
name from Narayanganj Chamber of Commerce and Industry (NCCI) to Metropolitan 
Chamber of Commerce and Industry, Dacca (MCCI, Dacca), subject to the conditions that (a) 
the existing area of operations would remain unchanged; (b) none of the existing members 
of the Dacca Chamber of Commerce and Industry would be enlisted as members without 
prior agreement of the Dacca Chamber; and (c) representations would not be sought in any 
advisory bodies where Dacca Chamber of Commerce was represented at the expense of the 
latter.46

Following the government’s approval, the Committee organized an Extraordinary 
General Meeting of the Chamber on 20 December 1979. The meeting unanimously adopted 
the new name and the formal certi�icate of the change of name from Narayanganj Chamber 

of Commerce and Industry (NCCI) to Metropolitan Chamber of Commerce and Industry 
(MCCI) was accepted unanimously on 21 December 1979.47

In an interview, Mr Anis Ud Dowla, the then President of the Chamber, recalled the 
history of the renaming of the Chamber as MCCI as follows:

... After long negotiation with the government as well as the Dacca 
Chamber of Commerce and Industry, the Chamber established its 
co-jurisdiction. The existing jurisdiction of the Chamber remained the 
same and we all came to a “Gentleman’s Agreement” with the Dacca 
Chamber in relation to enrolment of member-�irms. Both chambers dealt 
with the matter with due care and gave it special attention. Mr CK Hyder, 
Secretary of NCCI, then played a signi�icant role in choosing the word 
‘Metropolitan’ for us. In a meeting of the NCCI Committee members, the 
word ‘Metropolitan’ was chosen after a long discussion. We opted for the 
word ‘Metropolitan’ because of strategic reasons. As it was not con�ined to 
any speci�ic area, existing member-�irms could easily keep their 
association with the Chamber. The Dhaka Chamber also didn’t raise any 
objections to the new name. It was thus that after celebrating its Diamond 
Jubilee, the Chamber entered into a new phase as MCCI, Dhaka, from 21 
December, 1979.  48 

The 1970s can be termed as the ‘Golden Period’ for the Chamber and at the same time 
can be seen as the transitional period for trade, commerce and industries in Bangladesh. In 
this decade, privatization and denationalization of the industries took place at a brisk pace. 
The process of privatization was initiated by the government but the Chamber played a key 
role by submitting a well-researched paper on this issue.49 

In course of time, MCCI became the most noted chamber of the country. More and 
more �irms became its members. Most leading businesses and �irms opted to join the 
Chamber. The total number of members of the Chamber, in this phase, amounted to 279, 
whereas in the previous phase it was only 139.

In collaboration with the National Press Club, the Chamber organized a two-day 
seminar entitled ‘Policy Options for Economic Break-through’ in May 1992, at the 
Sonargaon Hotel in Dhaka. The Seminar was inaugurated by the Prime Minister and 

addressed by the Finance Minister and the Minister of Planning. The Leader of the 
Opposition joined the closing ceremony and a large number of MPs, diplomats, journalists, 
economic and social thinkers, and political and trade union leaders participated in the 
discussions.50     

MCCI took an active part in assisting the government in its policy making and put 
forward its suggestions to that effect. In the 1980s and 1990s, the Chamber participated in 
most nationally or internationally important issues connected to the development of trade 
and commerce and came up with its opinions or suggestions. The Chamber became much 
more responsive to the needs of the people of Bangladesh in this phase. It began issuing 
public statements or press releases on signi�icant events to convey its concerns on key 
business issues. Some of the core activities of the MCCI, in this phase, included regular 
correspondence on trade and commerce-related issues with national and international 
trade bodies and government and non-government bodies, and signing MoUs with globally 
recognized chambers and attracting foreign investors.

This phase may be termed as the preparatory stage for the next phase of the Chamber 
when it would have to face the upcoming challenges of the new millennium. The Chamber 
thus commented on two important documents of the Planning Commission – ‘Thoughts on 
the Third Five Year Plan (1985-1990)’ and ‘Thoughts about the Perspective Plan’. Chamber 
members were included in nearly all the panels of experts of the Planning Commission 
formed to offer recommendations on different issues to be covered by the Third Five-Year 
Plan.51  

Since the 1980s, the Chamber has submitted proposals to the government on National 
Budgets, Export-Import policies and Enhancement of Power Tariff.52 In 1984, the Chamber 
became af�iliated with the International Chamber of Commerce (Paris) and joined the ICC.53  
The Bangladesh-Malaysia Joint Economic Committee met the members of the Chamber to 
discuss the possibilities of increasing trade and business between these two countries.54 

In 1988, the then Prime Minister of Bangladesh called on the Chamber Committee and 
discussed the strategy to be adopted for doubling the Country’s exports by 1990. The 
Chamber Committee subsequently provided its suggestions on this issue.55

International exchanges of the Chamber continued on a regular basis. A 10 member 
delegation of the Chamber, for instance, visited Hong Kong, South Korea, Japan and the 
People’s Republic of China from 5 to 25 October, 1989. In the course of these visits, the 
Chamber delegation met trade bodies, ministers and business personalities to discuss 
issues concerning industrialization, export promotion, possibilities of trade and commerce 
affording mutual bene�its, ports and shipping services, and other relevant matters.56 

Meetings of the Chamber with heads of political parties were important and useful as 
the exchange of views with them facilitated discussion on relevant provisions relating to 
trade and industry in their respective election manifestos. The Chamber offered its views 
and suggestions towards making their election manifestos trade and commerce-friendly .57 

The Chamber maintains regular contacts with business delegations from overseas. 
The Chamber also has regular contacts with ambassadors and high commissioners of 
various countries to Bangladesh to extend business and trade activities across the Country. 
Chamber Delegations have visited various countries at regular intervals. On 1 January 
1992, an eleven member delegation of the Bengal Chamber of Commerce and Industry 
(BCCI), Calcutta visited MCCI. This visit was important in establishing joint venture projects 
of BCCI in Bangladesh. A Memorandum of Understanding (MoU) was signed between MCCI 
and BCCI envisaging industrial cooperation between India and Bangladesh. The scope of 

collaboration for a large number of industries was created as a result of the Chamber’s 
active role in promoting trade and industry in Bangladesh.58 This MoU signing event 
remains a milestone in the history of the evolution of the Chamber.

In 1993, the Chamber came up with a number of proposals for the government on 
‘Import Policy Order’ and the ‘Three Years Export Policy, 1993-96’. This was also the �irst 
time, that the Chamber issued review proposals in Bangla. The Chamber scrutinized the 
original policy drafted by the Government and pointed out loopholes in it. The arguments 
it came up with were highly appreciated by concerned bodies.59  

The credibility of the Chamber, as far as the Government was concerned, gathered 
momentum in this phase when the Chamber’s proposal to the Prime Minister entitled 
‘Economic Agenda of the New Government’ was received with much appreciation and given 
high importance. The proposal was handed over to the Prime Minister on 25 July, 1996,60 as 
soon as the new government, formed under the leadership of Awami League President 
Sheikh Hasina, came to power. 

In this phase the importance of the Chamber continued to increase. A Joint Task Force, 
formed in 1994, between the Confederation of Indian Industry (CII) and the Metropolitan 
Chamber of Commerce and Industry (MCCI) Joint Task Force, handed over its report on 
improving business ties to the Prime Ministers of Bangladesh and India on 6 January, 1997, 
during the visit to Dhaka of the Indian Prime Minister, Mr Deve Gowda. Later, the CII-MCCI 
Joint Task Force was renamed as the CII-MCCI Joint Economic Council. It is a body which 
continues to review the trade and economic relationships between the two countries.61

In the �inal years of the �ifth phase of its history, the Chamber continued to forge 
strong international connections. Dr Joseph Stiglitz, Chief Economist and Senior Vice 
President of the World Bank, visited the Chamber and met with Committee members to 
discuss economic issues on March 15, 1999.62 The Chamber extended host facilities to a 
Taiwan Turnkey, Engineering & Electronic Trade Mission from 8 to 9 April 1999. Missions 
of the European Union met members of the Chamber Committee on April 11, 1999, to 
discuss prospects of trade and commerce. A delegation from the Chamber visited Singapore 
to attend a seminar on business opportunities in Bangladesh, on 14 July 1999, organized by 
the Chamber jointly with the Bangladesh High Commission in Singapore, Singapore 
Confederation of Industries and Singapore Trade Development.63 A 15-member Trade and 
Investment delegation from Singapore met members of MCCI on October 12, 1999.64 These 
are but a few examples that demonstrate the links that MCCI has been creating with the 
outside world. 

The Chamber’s role in the trade and industry of Bangladesh as well and its economic 
development during the last two decades of the 20th century has been remarkable. It has 
been adopting pragmatic policies at home and has been reaching out externally. The 
Chamber, in other words, has prepared itself, in this phase, to meet the challenges of the 
new millennium. 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 2000-Present: Since 
2000, the Chamber has been facing a world whose economy has become entirely different 
from the past. In this new millennium, the role of the Chamber in the economic sector has 
developed signi�icantly as it emerged as the leading voice of the business community of 
Bangladesh. The Chamber is having to deal with the impact of globalization and has had to 
reshape itself vigourously to adapt to it. 

Because of intense global competition and the increasing liberalization of trade, 
MCCI’s role has had to change to enable it to cope with the changing environment. MCCI has 
had to operate much more ef�iciently and effectively than before in order to tackle 
distinctive and complex challenges. The rapid growth of the market economy demanded  
development of different institutions, procedures, laws, means of production, attitudes, 
and public awareness. The processes related to a market economy and liberalization has 
made enormous demands on the Chamber.

The private sector of the country has had to strengthen itself in this changing 
situation. It has had to work on a cooperative basis in policy formulation and 
implementation. As an institution seeking to undertake and perform new tasks for business 
and industry, the Chamber has transformed itself accordingly.

In addition to its regular activities, the Chamber has been focusing on environmental 
issues. The Chamber Committee joined the Environmental Management Program in 2000, 
expressing its concern over the issue in a meeting at the World Bank’s Dhaka Of�ice.65 The 
impact of climate change – a critical issue for many countries, including Bangladesh – has 
been taken seriously by the Chamber. It organized a discussion meeting on 25 August in 
2010, entitled ‘Climate Change and Business Opportunities’ where members present 
exchanged their views on the subject.66 The Chamber Committee also felt the need to express 
its solidarity with the business community and associate itself with other trade bodies and 
organizations of Bangladesh in the “Clean Rivers” campaign.67 MCCI has introduced annual 

awards on Environmental Issues which has been hailed as an outstanding initiative by 
many.68  

The Chamber has continued to develop its international connections and has made 
more commitments and forged new links in this phase. From the outset of the 21st century, 
more and more trade delegations have been visiting Bangladesh from all over the world. 
Chamber delegations have also been visiting different countries regularly to ensure 
broader marketing and trade facilities for Bangladesh. 

The Joint Economic Council (JEC) of the Confederation of Indian Industry and MCCI 
held its second meeting on 23 February, 2000 and discussed various aspects of 
Indo-Bangladesh co-operation on trade and industry.69 This meeting was especially 
arranged to discuss a comprehensive list of issues. Participants on this occasion were twice 
the number that attended the previous meeting. 

The Chamber organized a two-day visit of a forty-member trade delegation from Sri 
Lanka-Bangladesh Business Council (SLBBC), Colombo, in March, 2000, which explored 
business and investment prospects in Bangladesh.70  

The President and Secretary-General of the Chamber met Mr Jan Axel Voss, Deputy 
Head of Mission of the German Embassy in Bangladesh, on 6 July, 2000, and discussed 
issues of bilateral interest. The Chamber, jointly with Save the Children, UK, sponsored the 
launching ceremony of Big Business, Small Hands: Responsible Approaches to Child Labor, on 
21 November, 2000. Princess Anne of the United Kingdom graced the occasion.71 The 
Chamber organized a half-day discussion meeting on the World Trade Organization (WTO) 
and issues arising from its decision to phase out tariff and non-tariff barriers by January 1, 
2005. Mr Muchkund Dubey, former Permanent Representative of India to the WTO, was the 
guest speaker on this occasion.72

In the �irst decade of the 21st century, the Chamber conducted a series of noteworthy 
meetings with world famous trade bodies and personalities. It held a discussion meeting 
with the visiting President of the Japanese Commerce and Industry Association and the 
JETRO representative at the MCCI of�ice. The Chamber hosted a luncheon meeting in 
honour of Donald C Mckinnon, Commonwealth Secretary General, at the MCCI of�ice. It held 
a meeting with Mr Nicholas Stern, Chief Economist and Senior Vice-President of the World 

Bank, Washington DC in the Chamber Of�ice on 8 January 2002. A meeting with the US 
ambassador was held on 24 September 2003.73 Lord Swaraj Paul, a member of the British 
House of Lords, held a meeting with the members of the Chamber on 8 October 2003. A 
Thai trade delegation headed by Mr Prachuab Chaiyasan also met members of the MCCI. 
The Chamber held a discussion and dinner meeting with the Singapore Prime Minister, Mr 
Goh Chok Tong at a city hotel on 24 June 2004.74 A German Business Mission visited 
Bangladesh from 19 to 26 May, 2006. The visit was organized by the German Asia-Paci�ic 
Business Association and was sponsored by the Federal Ministry of Economics & 
Technology, Germany. The delegation visited the Chamber on 22 May 2006 and exchanged 
views with members. Both parties emphasized the importance of more mutual 
cooperation. Chamber members highlighted the favourable investment climate existing in 
the country. The German team expressed keen interest in investing in textiles and other 
sectors in Bangladesh.75 The Chamber was a partner of the multi-country match-making 
project, ‘South Europe Meets South Asia 2009’, funded by the European Commission. The 
Chamber Secretariat successfully disseminated the purpose and bene�it of the project to 
target groups of the Information Technology and Food Processing sub-sectors in 
Bangladesh.76 

A team of experts from the World Bank paid a visit to the Chamber on 14 June, 2009, 
to hold a pre-consultation meeting with leaders of the private sector to get the views of the 
business community on what the goals, objectives and strategy of the World Bank’s 
Country Assistance Strategy (CAS) for the upcoming 2010-2013 period could be.77 

 Memorandums of Understanding (MoU) were signed between MCCI and many other 
chambers and trade bodies across the world. For example, an MoU was signed between 
MCCI and two Australian trade bodies in 2004.78 Later that year, an MoU was signed 
between MCCI and the Confederation of Nepalese Industries.79 Similar documents for 
promotion of business and trade and economic activities between Bangladesh and China 
were signed in December 2005 between the Chamber and the Yunnan Provincial Chamber 
of Commerce and Yunnan Fijian Chamber of Commerce, China.80 Other MoUs were also 
signed where the Chamber played the leading role in promoting commercial growth and 
economic development.

Chamber members have visited numerous places across the world to build trade and 
business relations with other countries. For instance, a 10-member delegation visited 
Yunnan Province, People’s Republic of China, from 10 to 17 December, 2005 at the 
invitation of the Vice Governor, Dehong Prefecture, Yunnan Province.81 The Chamber’s 
former President, Mr M Anis Ud Dowla, and its Secretary-General, Mr CK Hyder, 
participated at the 7th International Conference on Corporate Governance held in London 
on 11-12 May 2006. 

The Chamber participated in the “Investment Seminar on Bangladesh” held in 
Singapore on 23 February, 2010. The Board of Investment of the Bangladesh Government 
and Singapore Business Federation jointly organized the seminar to mobilize foreign 
investment in Bangladesh. The Chamber President, Mr M Anis Ud Dowla, presented the 
keynote paper, entitled ‘Key Sectors and Projects for Investment on Private-Public 
Partnership Basis’.82 

A Chamber delegation consisting of its President, Vice-President, two former 
Presidents and the Secretary-General participated in the ‘Partnership Summit 2006’ 
organized jointly by the CII (Confederation of Indian Industry) and the Government of West 
Bengal in Kolkata from January 18 – 20, 2006. The Chamber took part in a high-level 
Asia-Paci�ic Policy Dialogue for LDCs held in Dhaka from 18 to 20 January, 2010. In his 
presentation at this event, the Chamber President highlighted the need for time-bound 
programs on poverty reduction, improvement of health, sanitation, safe water, primary 
education, skills and ICT development. In addition, the President emphasized the 
importance of dealing with two emerging issues, viz., effects of climate change and the need 
for updated information and data management systems.83  

In addition to delegations from Europe, America and Asia, a few African delegations 
have also visited the Chamber to promote trade relations. A delegation from the African 
Center for Economic Transformation (ACET), led by Mr KY Amaoko, former UN Under 
Secretary-General of Economic Commission for Africa, visited the Chamber on 27 March, 
2010. A lively discussion was held then on common challenges faced by Least Developed 
Countries (LDC), possible areas of cooperation, and trade expansion between African 
countries and Bangladesh. The ACET delegation expressed its keen interest in linking South 
Asia with Africa through business and investment partnerships, and shared development 
experiences. The delegation agreed that there are enormous opportunities to promote 
trade and economic cooperation between Africa and Bangladesh.84 

In this phase of its evolution, the Chamber also focused on internal issues. The 
Chamber arranged a seminar with the Chartered Institute of Logistics and Transport on 
‘Traf�ic Congestion and its Impact on Business: Some Remedial Measures’ on 21 July, 2010 
at the Chamber Conference Hall. The summary of the discussions at the seminar was sent 
to all concerned ministries and departments.85  

Chamber members continued to have meetings with very high government members 
including the Prime Minister, Ministers, the Chairman of the National Board of Revenue, 
and other high-ranking of�icials, to discuss important national issues and subjects related 
to trade and commerce. The Chamber also held meetings with Advisors during the 
Caretaker Government regime. Chamber members met the Governor of Bangladesh Bank 
on a number of occasions to discuss national, economic, and �inancial issues. The 
Chamber’s meetings with various trade bodies of the country for the promotion of trade 
and economic development was also part of its regular activities.

The global economic recession was perceived as a threat for all economies at the 
beginning of the 21st century.  The Chamber had to contend with this phenomenon and 
strove to lessen the impact of the crisis on Bangladesh. It carried out a survey among its 
member �irms to assess the impact of the crisis on the Bangladesh economy and discussed 
measures needed to tackle the situation.86  

The Chamber organized a high-pro�ile discussion session  entitled ‘Asia 2050 and 
Bangladesh’ on 26 May, 2011 at the Westin Hotel, Dhaka, to discuss future growth prospects 
of Bangladesh in the context of a report published by the Asian Development Bank (ADB) 
entitled ‘Asia 2050: Realizing the Asian Century’. Dr Atiur Rahman, Governor of Bangladesh 
Bank, was the keynote speaker, and Dr Gowher Rizvi, Adviser to the Honorable Prime 
Minister on International Affairs, was present as the Chief Guest. Eminent citizens of the 
country, including leaders of the business community, past presidents of the Chamber, 
presidents and chairmen of major trade bodies, diplomats, economists, and media 
personnel were present on the occasion.87  

To face the challenges of the new millennium, the Metropolitan Chamber of 
Commerce and Industry has reconceptualized its “Vision” and “Mission”. A strategic 
planning session was held on 11 February 2012 at Cox’s Bazar for this purpose. After a 
daylong discussion, members adopted an updated “Vision” and “Mission” statement.88 It 
was decided that the goals set out in the the reformulated “Mission” would be realized59 Annual Report of the MCCI, Dhaka, 1993, pp. 51-63.

60 Annual Report of the MCCI, Dhaka, 1996-97, p. 30.
61 Annual Report of the MCCI, Dhaka, 1996-97, p. 34.
62 Annual Report of the MCCI, Dhaka, 1999, p. 31.
63 Annual Report of the MCCI, Dhaka, 1999, p. 33.
64 Annual Report of the MCCI, Dhaka, 2000, p. 26.
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            INTRODUCTION

The Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI) is a 
non-political, non-pro�it-making organisation owned and directed by its members. This 
Chamber was established as the ‘Narayanganj Chamber of Commerce’ (NCC) in 1904. It was 
set up as a unique platform to in�luence decision-makers and shape policy and to ensure 
the best possible environment for business for its members. It is the pioneer chamber of 
Bangladesh and was the �irst modern chamber of its kind in Eastern Bengal and Assam 
province. Thus, it can be said that the Metropolitan Chamber is the oldest and the 
preeminent trade organisation of the eastern part of Bengal. Promoting Bangladesh as a 
promising investment destination is a major focus area of the Chamber. The Chamber 
concentrates on furthering business ties with the greater business world. Through the 
Chamber’s policies, its membership, consisting of major companies, and its specialised 
secretariat, MCCI is adapting to the constant changes in the global order and is moving 
ahead purposefully to meet the challenges of the 21st century.

Emergence of the Chamber: Background1

In the history of trade and commerce in Eastern Bengal, the Dhaka-Narayanganj area 
has always played a major role. The trade and commercial importance of Wari-Bateshwar, 
Sonargaon, Savar and Dhaka over the centuries testify to the crucial geographical location 

of the area. Narayanganj, in particular, was one of the major trading centers in the Eastern 
part of Bengal from antiquity because of its geophysical location. However, the 
Dhaka-Narayanganj area emerged as a thriving commercial and industrial hub after the 
Mughals shifted the capital of Bengal from Rajmahal to Dhaka. Narayanganj, the epicenter 
for textile industries since the ancient and medieval times, became an important riverine 
outlet to the Bay of Bengal in the 18th and 19th century. Since Eastern Bengal was a kind of 
land-bridge between south and southeast Asia, Dhaka-Narayanganj gradually turned into 
an important entrepreneurial centre for trade and commercial activities of these two 
localities. The commercial opportunities and abundant resources of Dhaka-Narayanganj 
presented lucrative options for foreign traders viewing the Eastern part of Bengal. 

In the last two decades of the nineteenth century, in particular, Narayanganj emerged as 
an important center for trading of raw jute. The Jute industry, which had started to grow from 
the mid-�ifties of the nineteenth century, became the second largest industry of India during 
the First World War. The supply of nearly three-quarters of all raw jute came from the eastern 
part of Bengal, though this region had inherited no industry at the time of the partition of 
Bengal in 1905. Raw jute then was collected by beparies (middlemen traders) and brought to 
Narayanganj to be packaged in jute baling presses. Till 1947, there were no jute 
manufacturing industries in Narayanganj except ‘pucca’ jute baling presses. But the situation 
changed after the second partition of Bengal in 1947. In less than two decades, the number of 
‘pucca presses’ in the region rose to 79, out of which 30 were located in Narayanganj. 20 large 
jute mills were eventually established all over the country, 10 of which had been set up in 
Dhaka and Narayanganj. With the establishment of the huge Adamjee Jute Mill (1951), the 
�irst factory of its kind, Narayanganj began to develop rapidly as an industrial as well as a 
trading centre. Adamjee Jute Mill was set up by Mr Abdul Wahid Adamjee, a leading 
industrialist and a member of one of the wealthiest families of (West) Pakistan.

Bengal witnessed a fascinating commercial phase as a number of chambers were 
formed in this region at this time. Most countries in Asia had by the end of the 19th century 
adopted the concept of chambers of commerce from western countries and had adapted it 
to their local conditions. In fact, in the Indian sub-continent, British traders were the �irst to 
organize chambers of commerce. Subsequently, local trading and industrial communities 
organised themselves into similar bodies. In the third decade of the nineteenth century, 
European investment in India as well as in Bengal �irst began to be patronized by the trade 
associations, and chambers of commerce developed in the sub-continent from then on. The 
Calcutta Chamber of Commerce (1833) and the Bengal Chamber of Commerce (1853) were 
set up by the Europeans in this decade. Local merchants, however, had no access to these 
bodies. But within two years of the formation of the Indian National Congress in 1885, 
indigenous merchants were able to establish a Chamber of Commerce of their own in 1887, 

namely, the ‘Bengal National Chamber of Commerce’, where business organisations or 
agents of Eastern Bengal were af�iliated and became members. 

In 1903, the partition of Bengal was proposed so that East Bengal and Assam could be 
separated from Kolkata. This idea was a direct blow to the European business community 
in the eastern part of Bengal, who had their business headquarters in Kolkata and who used 
Kolkata port for export of goods. Chittagong port now became crucial for the new province. 
Until this time, the eastern part of Bengal had been treated only as a hinterland of the 
Kolkata metropolis and only as a source of supply of raw materials for the 
Kolkata-Howrah-Hoogly industrial belt. The largest industry of this belt was jute, which 
relied heavily on the supply of raw jute from East Bengal. With the creation of a new 
province, it was imperative to have a new trade organisation for prompt export purposes in 
this area. Until 1904, the Bengal Chamber and the Bengal National Chamber, both located in 
Kolkata, were platforms where foreign and local businesses and �irms from the eastern part 
of Bengal could get memberships. After the formation of the Narayanganj Chamber of 
Commerce (NCC) in 1904 and the Chittagong Chamber of Commerce (CCC) in 1906, 
European businesses  and �irms of eastern Bengal joined these chambers. Some local 
merchants of this area, however, continued to have af�iliations with the Bengal National 
Chamber as they could rarely access chambers made and constituted by Europeans.

The partition of Bengal in 1905, was one of the main factors behind the establishment 
of a new chamber in the eastern part of Bengal, particularly around the new capital city of 
Dhaka. On the eve of the partition of Bengal, European entrepreneurs of Narayanganj and 
Dhaka established the Narayanganj Chamber of Commerce (NCC), the predecessor of MCCI, 
in 1904. In 1904, the Government established the Department of Industries to handle the 
industrial and commercial growth of the province. In 1905, the province of East Bengal and 
Assam began functioning. Lt Governor Sir Bam�ield Fuller of�icially took over the charge of 
the new province. In 1906, Chittagong was made an independent port of the new province. 
Narayanganj was put under the jurisdiction of this port instead of Kolkata.

Though the annulment of Bengal partition in 1911 was a hindrance to the economic 
growth of this region, the revival of the tea and jute markets and business marts in and 
around Dhaka, and the emergence of Narayanganj as a substantial port city in Eastern Bengal, 
con�igured a new economic order. In the 1940s, a number of cottage industries, weaving 
factories and cotton mills were established in East Bengal which added a further dimension 
to the trade and commerce of the region. After 1949, indigenous merchants started taking 
over and the Chamber entered an era of ‘Nation Building’. The historical evolution, activities 
and contributions of the Chamber will be discussed elaborately in the following chapters.   

Objectives, Vision and Mission
Over the years, the Chamber consistently pursued an objective approach to 

socio-economic issues, which successive governments as well as the business community 
and political leaders have appreciated. Becoming the leading voice and serving responsible 
business is the Chamber’s Vision; and providing support to business in Bangladesh is the 
principal mission of the Chamber. 

The main objectives1a of the Metropolitan Chamber are: to (a) promote, advance and 
protect trade, commerce and industry; (b) add, stimulate and promote the interests of 
industry and business in matters of inland and foreign trade; (c) watch over, protect and 
promote general commercial and industrial interests; and (d) secure and safeguard the 
well-being and interests of persons engaged in trade, commerce and industry. There are 
also various incidental objectives such as to establish a library, disseminate information, 
publish periodicals and provide other relevant services for the development of business.  

To face the challenges of the new millennium, the Metropolitan Chamber revisited its 
vision and mission in 2012. A strategic planning session was held and after extensive 
discussions, members unanimously agreed to a new “Vision and Mission”. A formal 
launching ceremony of the Chamber’s “Vision and Mission” was held on 17 April 2012 at 
Lake Shore Hotel in Gulshan. The revisited “Vision and Mission” of the Chamber are as 
follows:

VISION

Be the leading voice serving responsible business

MISSION

Become the leading Chamber for providing research and analysis support related to 
business in Bangladesh

Attract quality membership, representative of a cross-section of business

Effectively respond to the changing needs of our members

Enhance our capabilities through collaboration with local and international institutions

Engage and communicate regularly with our stakeholders

Recognize best practices that bene�it business and society

The Metropolitan Chamber is thus seeking to provide services through which 
commercial and industrial business will be assisted in their growth. It now aims to provide 

members with a vision and focused leadership to enhance and promote the ongoing 
ventures of the business community. The Chamber, of course, will continue to play a leading 
role in in�luencing the social, economic and business environment of Bangladesh in order 
to create sustainable economic progress. In line with the objectives, vision and mission 
mentioned above, members of the Metropolitan Chamber are entitled to the following 
services and bene�its:

New members can network with the leaders of over 300 member 
companies who come from all sectors and represent most of the large 
enterprises in Bangladesh including multinationals.

Members can rely on the Chamber's strong collective lobbying efforts on 
their behalf.

Unparalleled access to major stakeholders through business meetings.

Participation in Chamber Committees and Project Groups that advance the 
Chamber's national objectives.

Possibility of participating in the Chamber on key committees and boards 
that are important to the country’s development.

New members are of�icially welcomed in the monthly newsletter.

Opportunity for maximum promotion and exhibition of members' products 
and services at Chamber events.

Opportunities to advertise in the Chamber's publications and on its website.

Discounted rates for conference and meeting room facilities at the Chamber.

Access to relevant local, regional and international business information.

Assistance to members in arranging one-on-one business meetings and 
reciprocal meetings.

Possibility of participating and assisting in social programmes in which the 
Chamber is involved.

Assistance with information and contacts that can guide businesses looking 
to tap into regional markets.

Members looking to expand their reach beyond national borders can bene�it 
from relationships MCCI has with other Chambers of Commerce of the 
world.

Chapter Organization

Based on source materials accessed from Chamber archives and the National Archives 
of Bangladesh and India, this is an attempt at presenting a narrative history of the 
Metropolitan Chamber. We have tried to make the book an appropriate record of the 
Metropolitan Chamber that combines the qualities of a coffee-table book with that of a 
well-researched history. The book is divided into the following chapters: Chapter 1: 
Introduction - Emergence of the Chamber: background, objectives, visions, mission and 
chapter organization; Chapter 2: Evolution of the Chamber - the different names of the 
chamber and its evolution, the story also of how the chamber moved from Narayanganj to 
Dhaka; Chapter 3: The Chamber Now: Organization - structure of the Chamber, of�ice 
bearers, the secretariat, the rights and privileges of members, subscription, members’ 
eligibility and expulsion; Chapter 4: The Chamber Now: Functions - reviews, international 
af�iliations and representation functions of the Chamber, AGMs, publications, 
communication development; Chapter 5: The Chamber and the Nation – social and 
humanitarian services rendered to the nation by the Chamber; Chapter 6: Conclusion - Into 
the Future.

The �irst chapter explores the emergence of the Chamber in 1904. This chapter is 
divided into four sub-sections: reasons behind selecting Narayanganj to set up a chamber; 
interests of the Bengal Government and the Chamber’s objectives, visions and mission. 

To establish the historical perspective, we focus brie�ly on the evolution of the 
Chamber in the second chapter. The history of the Chamber, since inception to the present, 
is narrated here. This chapter also discusses details various phases in the evolution of the 
Chamber, the changes in its name, the shifting of the Chamber of�ice from Narayanganj to 
Dhaka, as well as the evolving status of the Chamber. 

The third chapter deals with the organization of the Chamber. This chapter is divided 
into several sub-sections. In these subsections, we will look at the structure of the Chamber 
(of�ice bearers and secretariat), eligibility for becoming a member, rights and privileges of 
member companies, subscriptions and provision for expulsions.  

In chapter four, we will throw light on the multidimensional functions of the Chamber. 
Some of the functions brie�ly discussed in this chapter include the regular review activities 
on various important national and international issues, international connections, 
representations of members of the Chamber in government and non-government bodies 
since 1904, annual general meetings of the Chamber, activities of the publications and 
research cell and communication services offered.

The �ifth chapter explores the Chamber’s role in providing social and humanitarian 
services to the nation over the years. The Chamber has contributed signi�icantly to public 
sectors like education, health and environment, over the decades, and this is the history 
this chapter narrates. 

Chapter six, titled ‘Into the Future’, includes concluding remarks on the Chamber’s 
past, present and future.

            EVOLUTION OF THE CHAMBER

“Viewed in the light of history, one-hundred and ten years may not appear to be 
a very long span of time. Indeed, history abounds with instances of institutions 
which survived and �lourished for longer periods. Yet, an organization which 
has weathered vicissitudes for 110 years has learnt many lessons that can be of 
signi�icance not only to trade and industry but to a wider public. Metropolitan 
Chamber of Commerce and Industry (MCCI), Dhaka is fortunate enough to be 
such an organization.2”  

Mr CK Hyder3 expressed his feelings thus on the eve of the 110th anniversary of the 
Metropolitan Chamber of Commerce and Industry, Dhaka in an interview, held in April, 
2014. He went on in the interview to say, “I am overwhelmed by the thought that MCCI has 
already gone through an eventful history of 110 years of service to trade, industry and the 
nation, and I had the honour and privilege of having been associated with this premier 
chamber of the Country for 44 years. I have witnessed many remarkable and fascinating 
stages of the evolution of the Chamber”.4 

Mr Hyder’s words indicate that the growth of the Chamber has been continuous and 
that it has come a long way in the course of its history. This chapter will focus brie�ly on the 
evolution of the Chmber, explore the various phases of its evolution and discuss the changes 
in its name the shifting of the Chamber of�ice from Narayanganj to Dhaka, as well as its  
evolving status over time. In particular, we will focus on the many stages of the evolution of 
the Chamber.

Narayanganj Chamber of Commerce (NCC), 1904-50: The Chamber started its journey in 
1904 as the Narayanganj Chamber of Commerce (NCC), and continued to be known as such 
till 1950; this, then, may be regarded as the �irst phase of MCCI’s evolution. The Committee 
of the Chamber was composed then of 16 members, including the President, Vice-President 
and Honorary Secretary.5 In 1949, the �irst major re-organization of NCC was initiated by 
some business �irms that had been operating in and around Narayanganj and Dacca. They 
intended to form a trade association under the Companies Act. As per the Memorandum 
and Articles of Association, 1949, 

       We, the several persons whose names and addresses are subscribed, are 
desirous of being formed into an association pursuance of the 
Memorandum of Association: DP Fafallios (Merchant- Rally Brothers Ltd), 
LK Nixon (Managing Director- R Sims & Co Ltd), G Allan (Director- 
Sonakhunda Baling Co Ltd), Arff Ismail GH (Agent- Bengal Assam Steamship 
Co Ltd), SW Alexander (Manager- Ludlow Pakistan Co Ltd), KP Matthews 
(Join Agent- IGN & RSN Co Ltd) and JA Coldwell (Manager- M Sarkies & 
Son).6

This memorandum was signed on the 9th of May, 1949 and the witness was GP Henwood.7  

Because of scanty source materials, a complete picture of the pre-partition structure 
of the committee is not possible. Records of the Chamber at its initial stage are very few. 

Annual reports, minutes and other documents, the main sources of chamber activities, are 
not available. The lack of sources in the colonial era makes the task of reconstructing the 
history of the �irst phase of the Chamber extremely dif�icult. But it can be conjectured that 
at the initial phase the Chamber had to deal with many tumultuous events. The Chamber, 
for example, went through the turmoil of the partition of Bengal (1905), the Swadeshi 
Movement (1903-08), the First World War (1914-19), the great economic depression of 
1930s, the Second World War (1939-45), the Famine in Bengal (1943) and the political 
turmoil surrounding partition in the 1940s. All these events had a signi�icant impact on the 
economy of Bengal and, consequently, on the history of the Chamber. 

It can be assumed that the Chamber could not contribute much to trade and industry 
till the partition of India (1947). In its initial phase (1904-50) it did not have many 
members. The Chamber had possibly around 40 member-�irms8 and followed the Bengal 
Chamber of Commerce (BCC) in its activities and secretarial practices. The principal trade 
of the region was concentrated on jute and was controlled by expatriate traders and 
entrepreneurs. The major concern of the Chamber, in this phase, was to solve the problems 
of member-�irms. The problems faced by the native businessmen were not at all the 
concern of the Chamber in the �irst phase of its existence.

Some of the letters documenting exchanges between the Government of Bengal and 
the Narayanganj Chamber of Commerce (NCC) have been found in the Bangladesh National 
Archives, the National Archives of India (Delhi) and West Bengal Secretariat Record Room 
and these have been the main sources for reconstructing  the �irst phase of the Chamber’s 
history. On the basis of the archival documents, it seems that in addition to its other 
activities the Chamber used to comment regularly on various policies adopted by the 
Commerce Department of the Bengal Government during that period. At this stage, the 
Honorary Secretary of the NCC used to send comments and decisions of the Chamber 
Committee to the Secretaries of the Bengal and India Government on various policies 
initiated by these governments. The Chamber corresponded mainly with  the Commerce, 
Labour and Industries Departments of the government. Analyzing the policies taken by the 
Government, chambers of commerce and industries often gave their feedback. This was a 
regular practice and in most cases in this initial phase, NCC supported government 
initiatives. On the one hand, the Chamber preferred or referred to the opinion or comments 
sent by the Bengal Chamber of Commerce (BCC) to the government.9 On the other, in some 
cases, they opposed the government’s position.10

The Bengal Government had regular contacts with the Narayanganj Chamber of 
Commerce. ‘Scheme for the Registration of Property in British India Belonging to Enemies’, 
the ‘United Kingdom Registration of Business Names Act 1916’, ‘Registration of Claims for 
War Losses against Enemy Governments 1919’, ‘The Draft Indian Partnership Bill 1930’, 
‘Bengal Factories Rules 1935’, and ‘The Draft Revised Explosives Rules’ were some of the 
Acts and policy matters that the Chamber had to deal with after being noti�ied to them.10a

In the �inal years of the �irst phase, the Chamber re-organized and amended its 
Memorandum and Articles of Association; these subsequently became the guiding 
principles for the Chamber. Seven businessmen subscribed to the Memorandum of 
Association that was signed on 9 May, 1949.11

From its inception, the Chamber was known as the Narayanganj Chamber of 
Commerce (NCC) until 1950, when the Chamber entered its second phase. It was renamed 
as the Dacca-Narayanganj Chamber of Commerce (DNCC). Mr CK Hyder says about the �irst 
phase that 

the evolution of the Metropolitan Chamber has been slow but gradual and 
steady, following the historical process of the socio-economic development of a 
region, and not through any abrupt revolution. This process can be traced out 
in an easier way if it is seen in the perspective of the changing socio-economic 
and political trends of the region and the country. 12

Dacca-Narayanganj Chamber of Commerce (DNCC), 1950-52: In the second phase of its 
evolution and after the partition of India, the Chamber changed its name again. In 1950, the 
Chamber Committee responded positively to a suggestion that the name of the Chamber 
should be changed because of increasing trading activities. The Committee discussed the 
issue of the name change at length and thought that it would encourage Dacca �irms to join 
the Chamber, assuming that the Government would agree to its decision to represent Dacca 
as well as Narayanganj business.13 There was then no recognized trade association for 
Dhaka �irms, although by this time ‘Dacca’ had become the capital of East Pakistan and had 
enhanced its commercial and administrative status. In an Extraordinary General Meeting 
held on 12 May 1950, a resolution was unanimously passed to modify the name of the 
Chamber and include the word ‘Dacca’.14 With the change in name and the inclusion of 
‘Dacca’, businessmen from East Bengal started to get involved in the Chamber Committee 
and take part in its activities.  

In this phase, the Chamber had extensive dealings with the Jute Board and its work led 
to an increase in the export of jute. The volume of work of the Chamber in this phase, 
increased, and eventually the post of an Assistant Secretary was created. The Chamber, as 
DNCC, survived for only two years. Because of the emergence of new industrial ventures in 
the eastern part of Bengal, the Chamber was once again transformed in 1952. 

The activities of the Chamber did not always go smoothly in the second phase of its 
evolution. In 1951, for instance, the Chamber received an invitation from ILO to join a 
conference in Geneva but the Pakistan Government did not allow DNCC to send any 
delegates there.15 It was the beginning to be evident that the Pakistan government was 
going to pose obstacles in the path of the business community of East Bengal.  

Dacca-Narayanganj Chamber of Commerce and Industry (DNCCI), 1952-59: The third 
phase of the evolution of the Chamber began with another name change. In order to deal 
with the increasing tempo of industrialization in the eastern part of the Indian 
Subcontinent, the Committee realized that the Chamber should be authorized by its 
Constitution to deal with industrial as well as commercial matters. A proposal to change the 
name of the Chamber to ‘Dacca-Narayanganj Chamber of Commerce and Industry’ (DNCCI) 
was approved and the Committee noti�ied its members accordingly. It was considered 
advisable to amend the constitution of the Chamber to provide for the addition of the word 
‘Industry’ in the terms of reference of the Chamber.16  A special resolution to that effect was 
therefore adopted at an Extraordinary General Meeting of the Chamber held on 15 July 
1952.17 A few other articles and clauses were also amended, after being proposed by AD 
Boldy and seconded by NG Smith at the EGM. The meeting was chaired by the Chamber 
President Mr RWN Ferguson.18  

The High Court ruled that the Chamber’s Memorandum of Association could be 
altered under Section 12 (2) of the Companies Act 1913. The court’s approval was obtained 
by an order dated 12 December 1952. The consent of the Government of Pakistan was 
received in July 1953. The approval of the Government of East Bengal to this change in the 
Chamber’s name was received towards the end of July 1954.19    

The activities of the Chamber increased rapidly in this phase because of the increased 
pace of industrialization in East Bengal. A large number of mills and factories were 
established in the area around Dhaka and Narayanganj at this time. For the �irst time, local 
businessmen participated actively in chamber committees and sub-committees in this 
phase of DNCCI. 

Chamber membership was now opened to both government and non-government 
bodies. The number of members of the Chamber also increased. 58 business-�irms received 
membership in 1954, the highest number in the DNCCI phase of MCCI’s history.20 The 
Chamber started to deal with matters relating to Law and Legislation, Import and Export, 
Communications and Customs, Taxation, Arbitration, Licensing, Development, Finance etc. 
There were now regular exchanges with politicians and civil servants. This close working 
relationship produced bene�icial results for the country. Merchants and industrialists were 
inducted by government and were entrusted with nation-building tasks. The Chamber 

President, MM Ispahani, opined that ‘it is to the credit of the business community that such 
tasks, whether in the �ield of Commerce or Banking or Industry, were performed with great 
devotion and zeal’.21 Mr Ispahani stressed that ‘the mercantile community was held in high 
esteem by the people and Government. People rejoiced when an industry, whether a Jute 
Mill or a Cotton Mill, was established.’22   

1958, the last year of the third phase of the Chamber, was a year of considerable 
progress. Local industries, particularly jute mills, were thriving and jute, the golden �ibre, 
was earning an increasing proportion of the Country’s foreign exchange. The Chamber, at 
that time, worked very closely with the Pakistan Jute Association. Indeed, both shared the 
same of�ice in Narayanganj. The Government relied a great deal on the Chamber to resolve 
trade and commercial problems, and received wise and unbiased advice from it. The 
Chamber, by inclination and because of circumstances, had its roots in fundamental 
regional pursuits and occupations, and members took a personal and experienced interest 
in all aspects of agriculture, trade, commerce and industry.23

Nevertheless, every now and then, the Pakistan government continued to impede the 
work of the mercantile community of East Bengal. For example, when, in 1955, a high-level 
business delegation from India came to visit East Bengal the Chamber did not get 
permission to meet the delegation because of the lack of support of the Pakistan 
government.24

Narayanganj Chamber of Commerce and Industry (NCCI), 1959-79: It was in the fourth 
phase of the evolution of the Chamber that it became the leading voice of responsible 
business in Bangladesh. This era is thus one of the most signi�icant phases in the evolution of 
the Chamber. In this phase, the Chamber was renamed again when the word ‘Dacca’ was 
removed. The Ministry of Commerce reallocated the jurisdiction of chambers. When the 
Dacca Chamber of Commerce received government recognition, the issue of changing the 
name of the Dacca-Narayanganj Chamber of Commerce and Industry automatically received 
special attention. When the Narayanganj Chamber applied to the government for recognition 
the government responded by removing the word Narayanganj from the ‘Narayanganj 
Chamber of Commerce and Industry’ (NCCI).25 The Chamber subsequently received 
Government recognition and license from the Ministry of Commerce on April 1, 1959.26  

The Chamber then, took steps to amend the Articles of Association according to the 
requirements of the Government noti�ication. The Articles were amended in an 
Extraordinary General Meeting of the Chamber held on 11 August 1959.27 The Chamber 
President brie�ly explained the objective of the meeting. He said, that the Memorandum and 
Articles of the Association were amended in December in compliance with the government 
noti�ication of 18 November 1958, regarding re-organization of the Chambers of 
Commerce and Trade Associations. ‘Certain Objections’ were raised by the Government, he 
noted, and the Chamber was asked by it to further amend the Articles in the light of the 
objections. The President noted that the Articles of Association were subsequently changed 
as directed by the Government. 41 members attended the meeting, where the Special 
Resolution was passed unanimously.28 The Chamber received a Certi�ication of 
Incorporation under the Companies Act of 1913, on 8 October 1959, from the Registrar of 
Joint Stock Companies of East Pakistan.29 

The NCCI was transformed into an organization of exclusively local businessmen in 
this phase. It now started to take an active part in developing the trade and commerce of the 
then East Paistan under the leadership of mostly Bangali entrepreneurs. The Chamber now 
earned high status for its members with its devotion, hard work and the integrity of 
Committee members and member-�irms. 

The early years of the fourth phase were remarkable because of the many challenges 
faced by the Chamber. In spite of dropping ‘Dacca’ from the name, the existing members of 
the Dhaka area remained enrolled with NCCI. The Chamber was afterwards recognized 
under the Trade Organisation Ordinance, 1961. The Government further re-allocated its 
jurisdiction, granting it the areas of Dacca-Narayanganj, Demra, Tongi and Tejgaon. But in 
April 1962, The President of the NCCI contacted the President of the Dacca Chamber of 
Commerce and Industry (DCCI) and came to an agreement with regard to the respective 
jurisdictions of the two chambers. The Committee was of the view that Tangail and Tejgaon 
should be under the jurisdiction of the Dacca Chamber of Commerce and Bhairab, Tongi, 
Faridpur and Goalundo should be under the jurisdiction of the Narayanganj Chamber.30  The 
total members of the Chamber, in this phase,  was 139, whereas in the previous phase it was 
only 58.

In an interview CK Hyder observed that, 

 the Chamber got new impetus after 1971 and it didn’t look back from that time 
onwards. The Chambers of Commerce and Industry now gained consultative 
status and participated at the policy-making level with the Government, offering 
it their research-based suggestions whenever appropriate.’ Mr Hyder went on to 
say ‘it was quite an achievement for a businessman or an organization to be 
seated close to a Minister or a Secretary on policy formulation or 
implementation in those days.31

In independent Bangladesh, the Chamber was given the opportunity to regularly 
contribute its views and suggestions in the policy-making process of the trade, commerce 
and industry of the Country. At the same time, it started playing a useful role to solve 
problems of its member-�irms and for their betterment. The experience of working with 
the Bangladesh Government in this initial period and until 1974 was, however, not smooth. 
The Chamber did not invite either the Minister of Commerce or of Industries to address 
Chamber members from 1972 to 1974. The then President of the Chamber did not agree 
with the economic views of the Government and claimed that he was fully supported by the 
Chamber members in taking this stand. DCCI took full advantage of this unhappy 
relationship between the Government and NCCI. Bangladesh was experiencing an 
economic crisis, resulting from faulty distribution, erratic export performance, stagnation 
in investment, labour indiscipline and an unsatisfactory law and order situation – 
situations almost inevitable in a just-born country. In spite of everything, NCCI continued 
its efforts to reinforce the structural basis of the Bangladesh economy. Its representatives 
attended meetings of the representative bodies of the Government, expressed their 
opinions or views, and submitted suggestions for policy making. The Government would 
also listen to the voices of the business community of the country and try to accommodate 
their suggestions before taking decisions on economic issues.32  

In the late 1970s, the Chamber’s connection with the wider world was accelerated 
signi�icantly. In 1976, two Chamber members visited Malaysia, Singapore, Hong Kong and 
Japan along with a government delegation to invite foreign investors to Bangladesh. This 
practice continued in subsequent decades.

For their part, foreign delegates also started to visit Bangladesh and meet the 
Chamber Committee. In 1977, Mr Claude Vidalain, Charge de Mission, French External 
Trade Council, met members of the Chamber Committee and discussed possibilities of joint 
collaboration in trade and commerce between Bangladesh and France.33 

The Chamber arranged a seminar on the “Two Year Plan” that was held at the 
Chamber Building on 20 June 1978. The Planning Commission, Government of Bangladesh, 
requested the Chamber to arrange the seminar. Three papers on the ‘Two Year Plan Private 
Sector’, ‘Some Aspects of Financing and Domestic Resources Publication’ and ‘Creation of 
Job Opportunities and too much Dependence on on-going Projects’ were presented by the  
Chamber members. In the meeting a number of important recommendations were made, 
including creation of a separate cell for formulation of policy measures to help promote 
private sector industries. The Planning Commission sent some of these recommendations 
to the Ministry of Industries for its comments. 

The biggest event arranged by the Chamber in this phase was the celebration of its 
Diamond Jubilee on 20 June 1979. The NCCI decided to commemorate its glorious completion 
of 75 years in style. The Chamber invited many dignitaries of the country such as the ministers 
of Finance, Commerce and Industries, secretaries of relevant departments, academics, 
ambassadors of major countries, industrial leaders and other distinguished persons, who 
responded cordially to its invitation and joined the occasion. This event was a great success 
and appreciated by all. A Diamond Jubilee Celebration Publication was also produced by the 
Chamber to everyone’s satisfaction. Four national daily newspapers published supplements 
on this occasion, �illed with articles and messages. See Appendix 24.

The Chamber in 1971: The fourth phase of the evolution of the Chamber was especially 
signi�icant because the Chamber witnessed the Liberation War of Bangladesh during this 
time. It was a unique and glorious time in the history of the Chamber.

1971 was the most dif�icult period the Chamber had to face in its 110 years of history. 
The Chamber played a signi�icant role in the Liberation War of Bangladesh, though it did so 
covertly. It offered whole-hearted support for the cause of the freedom movement. Mr CK 
Hyder recalls, for example, 

... the night of March 26, 1971, when we hoisted the �lag of Bangladesh at the 
rooftop of the Chamber building; we donated money, food and extended our 
support to the freedom �ighters who came to us during the liberation war. For 
the security of the Chamber and the country, we had to destroy some important 
documents so that the Pakistani government could not have access to these. We 
secretly gave our suggestions and supported the formulation of the new 
government. After the Liberation War, we regularly expressed our opinions, 
views and suggestions through well-researched papers on various policy 
matters.34 

Mr M Anis Ud Dowla, the former President of the Chamber, says that

the Chamber de�initely played an important role during the Great Liberation 
War. During the Liberation War, one of our former Presidents Mr A Ahad 
disappeared forever. When the non-cooperation movement was going on, the 
Chamber supported the move of not paying any tax to the Government of 
Pakistan. In this way, the Chamber supported the freedom movement under the 
leadership of Bangabandhu Sheikh Mujibur Rahman.’35  

From March 25, 1971, the communication systems of the Country completely broke 
down. The Chamber Committee was then asked by the Martial Law authorities to resume 
its courier services between Dacca and Chittagong and Dacca and Khulna. In a meeting held 
in April 1971, the President of the Chamber informed members that the Insurance 
Association of Pakistan had decided not to cover the losses or damage to properties 
suffered after March 25, 1971, in the wake of military operations in the province. The 
Committee agreed that the matter should be taken up with the Government and the 
Insurance Association of Pakistan as well as local Martial Law authorities and �inancial 
institutions like IDBP, NIT, ICP etc.36 At a subsequent meeting, the President of the Chamber 

pointed out that he had spoken to Mr VA Jafri, CSP, the Secretary, Ministry of Commerce, 
Government of Pakistan, and urged him to impress on the Government that the Insurance 
Association of Pakistan should be made to accept losses due to the recent disturbances, 
payable under the ‘Riot and Strike Damage’ clause. One member mentioned in the meeting 
that Insurance companies were not covering risks under ‘Civil Commotion’ or risk of 
‘Damage by Miscreants’. The Committee decided that this was a serious matter since losses 
could run into hundreds of thousands of rupees. It was decided that a telegram should be 
sent to the Ministry of Commerce asking it to make arrangements immediately for such 
coverage through the Pakistan Insurance Corporation.37  

The Chamber Committee held an emergency meeting on 12 March 1971 that was 
chaired by the then President Mr A Qayyum and attended by Mr Nawab K Hasan Askari, Mr 
Mohammad Bhai, Mr SM Doja, Mr R Grant, Mr AA Kahlon, Mr Y Amanullah Khan, Mr WR 
Longwill, Mr CM Murshed, Mr Md Saifur Rahman and Mr Rashid Ahmed. The President 
welcomed members to the meeting of the Committee and went on to say that: 

       it had been the practice with Narayanganj Chamber to avoid involvement 
in political movement of any nature but since the present movement is no 
longer a political movement and as it has become a peoples’ movement, it 
would be advisable for the business community to identify themselves with 
the current movement under the leadership of Sheikh Mujibur Rahman. The 
Committee unanimously agreed with this view. The Committee then resolved 
that a telegram be sent to the President of Pakistan urging him to accept the 
demands of Shiekh Mujibur Rahman without any further delay and thus save 
the country. The Committee approved the draft of the telegram, placed before 
it by the President.38

At the same meeting, the Chamber Committee decided to donate Rs 10,000 to the East 
Pakistan Awami League Relief Fund in response to an appeal from Sheikh Mujibur Rahman. 
It also discussed various dif�iculties being faced in trade, commerce, and industry and 
decided to set up a sub-committee to deal with these matters.39

On August 2, 1971, the Vice-President of the Chamber wrote a letter to the President 
informing him that the ‘Central Peace Committee’ had approached him for donations. The 
President replied that though “the Peace Committees were doing good work” and deserved 

support ... “in view of the deteriorated economic conditions it may not be possible for 
member-�irms to donate to it”. In this very tactful manner the Chamber successfully evaded 
donating money to the so-called “Peace Committees” set up by collaborators of the 
Pakistani army.40

The pressure for donations to the ruling party of Pakistan became ever stronger at 
this time. In a meeting on December 10, the Chamber President said that there had been 
“considerable pressure” by the Administration for donations to the Governor’s Defense 
Fund. The President said that he had tried to resist the pressure for some time but it 
seemed now that any further show of indifference would be misconstrued. The Committee 
circulated the request of the donation to its members without giving any indication of the 
amount to be donated so that members could take their own decisions. However, the 
Chamber Committee decided that “they should make no contribution of its own”.41  

After December 16, 1971, the Chamber went back to work immediately to reconstruct 
the socio-economic foundation of Bangladesh. On December 22, 1971, a meeting was held 
to welcome the new government of independent Bangladesh. The Chamber pledged its 
whole-hearted support to the government in its task of building a prosperous country free 
from all exploitation. The Committee of the Chamber congratulated the Mukti Bahini and 
expressed its gratitude for the service it had rendered to the nation. The meeting 
demanded the immediate release of the Father of the Nation, Bangabandhu Sheikh Mujibur 
Rahman. The meeting condemned the inhuman massacre of intellectuals and demanded an 
enquiry into the matter. It sympathized with the bereaved families and prayed for the 
eternal peace of the departed souls. The meeting directed the Secretariat to publish a 
suitable message in all newspapers.42 

At a meeting on December 29, 1971, the Chamber decided to send a representation to 
the government with a number of suggestions. These suggestions were directed at allowing 
commercial, industrial �irms and companies and trade organizations the right of waiver 
from the requirement of obtaining prior approval from Bangladesh Bank and also 
withdrawal of restrictions as far as possible.43  

At a meeting on 5 January, 1972, the Committee decided that it would be better if the 
government promulgated an Ordinance superseding the requirements of the Companies’ 
Act for the purpose of substituting the word ‘Bangladesh’ for ‘Pakistan’ or ‘East Pakistan’.44 

Mr Kamruddin Ahmad, President NCCI from 1972 to 74, is quoted to have said: ‘On 16 
December 1971 Pakistan Armed Forces surrendered and War of Liberation came to an end. 
Bangladesh emerged as a sovereign People’s Republic but I was still in the custody of the 
Pakistan Army. The Jail Gate was opened on the 17 December by the Mukti Bahini and I 
came out as a free citizen of a newly independent state… I became the President of NCCI 
and had to continue for three consecutive years, the longest period one is allowed under 
the Chamber constitution to hold that post’.45 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 1979-1999: The �ifth 
phase of the evolution of the Chamber was perhaps the most important phase in its long 
history. With a legacy of 75 years of history, the Chamber entered this dynamic phase by 
calling itself, the Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI for the 
�irst time). The renaming of the Chamber occurred at the Diamond Jubilee Celebration in 
1979. It was according to the requirements of the Government that the Chamber had to 
change its name once again. Now that it had become MCCI, the Chamber came out from a 
restrictive geographical jurisdiction and most leading companies of the country became its 
members. Any trade group or company could become a member of any chamber across the 
country. The Chamber tactfully negotiated the challenges arising from this change under 
the leadership of the then Chamber President, Mr Anis Ud Dowla and the then Secretary Mr 
CK Hyder. As the Narayanganj Chamber was the leading chamber of the Country, the 
jurisdictional case became a big issue at this time. The Chamber of�ice had already been 
shifted to Dhaka from Narayanganj. It was at this juncture, that the Chamber approached 
the government to help it solve the issue of jurisdiction. 

The Chamber Committee worked hard at resolving the situation and on its advice the 
Ministry of Commerce eventually issued an order approving the change of the Chamber’s 
name from Narayanganj Chamber of Commerce and Industry (NCCI) to Metropolitan 
Chamber of Commerce and Industry, Dacca (MCCI, Dacca), subject to the conditions that (a) 
the existing area of operations would remain unchanged; (b) none of the existing members 
of the Dacca Chamber of Commerce and Industry would be enlisted as members without 
prior agreement of the Dacca Chamber; and (c) representations would not be sought in any 
advisory bodies where Dacca Chamber of Commerce was represented at the expense of the 
latter.46

Following the government’s approval, the Committee organized an Extraordinary 
General Meeting of the Chamber on 20 December 1979. The meeting unanimously adopted 
the new name and the formal certi�icate of the change of name from Narayanganj Chamber 

of Commerce and Industry (NCCI) to Metropolitan Chamber of Commerce and Industry 
(MCCI) was accepted unanimously on 21 December 1979.47

In an interview, Mr Anis Ud Dowla, the then President of the Chamber, recalled the 
history of the renaming of the Chamber as MCCI as follows:

... After long negotiation with the government as well as the Dacca 
Chamber of Commerce and Industry, the Chamber established its 
co-jurisdiction. The existing jurisdiction of the Chamber remained the 
same and we all came to a “Gentleman’s Agreement” with the Dacca 
Chamber in relation to enrolment of member-�irms. Both chambers dealt 
with the matter with due care and gave it special attention. Mr CK Hyder, 
Secretary of NCCI, then played a signi�icant role in choosing the word 
‘Metropolitan’ for us. In a meeting of the NCCI Committee members, the 
word ‘Metropolitan’ was chosen after a long discussion. We opted for the 
word ‘Metropolitan’ because of strategic reasons. As it was not con�ined to 
any speci�ic area, existing member-�irms could easily keep their 
association with the Chamber. The Dhaka Chamber also didn’t raise any 
objections to the new name. It was thus that after celebrating its Diamond 
Jubilee, the Chamber entered into a new phase as MCCI, Dhaka, from 21 
December, 1979.  48 

The 1970s can be termed as the ‘Golden Period’ for the Chamber and at the same time 
can be seen as the transitional period for trade, commerce and industries in Bangladesh. In 
this decade, privatization and denationalization of the industries took place at a brisk pace. 
The process of privatization was initiated by the government but the Chamber played a key 
role by submitting a well-researched paper on this issue.49 

In course of time, MCCI became the most noted chamber of the country. More and 
more �irms became its members. Most leading businesses and �irms opted to join the 
Chamber. The total number of members of the Chamber, in this phase, amounted to 279, 
whereas in the previous phase it was only 139.

In collaboration with the National Press Club, the Chamber organized a two-day 
seminar entitled ‘Policy Options for Economic Break-through’ in May 1992, at the 
Sonargaon Hotel in Dhaka. The Seminar was inaugurated by the Prime Minister and 

addressed by the Finance Minister and the Minister of Planning. The Leader of the 
Opposition joined the closing ceremony and a large number of MPs, diplomats, journalists, 
economic and social thinkers, and political and trade union leaders participated in the 
discussions.50     

MCCI took an active part in assisting the government in its policy making and put 
forward its suggestions to that effect. In the 1980s and 1990s, the Chamber participated in 
most nationally or internationally important issues connected to the development of trade 
and commerce and came up with its opinions or suggestions. The Chamber became much 
more responsive to the needs of the people of Bangladesh in this phase. It began issuing 
public statements or press releases on signi�icant events to convey its concerns on key 
business issues. Some of the core activities of the MCCI, in this phase, included regular 
correspondence on trade and commerce-related issues with national and international 
trade bodies and government and non-government bodies, and signing MoUs with globally 
recognized chambers and attracting foreign investors.

This phase may be termed as the preparatory stage for the next phase of the Chamber 
when it would have to face the upcoming challenges of the new millennium. The Chamber 
thus commented on two important documents of the Planning Commission – ‘Thoughts on 
the Third Five Year Plan (1985-1990)’ and ‘Thoughts about the Perspective Plan’. Chamber 
members were included in nearly all the panels of experts of the Planning Commission 
formed to offer recommendations on different issues to be covered by the Third Five-Year 
Plan.51  

Since the 1980s, the Chamber has submitted proposals to the government on National 
Budgets, Export-Import policies and Enhancement of Power Tariff.52 In 1984, the Chamber 
became af�iliated with the International Chamber of Commerce (Paris) and joined the ICC.53  
The Bangladesh-Malaysia Joint Economic Committee met the members of the Chamber to 
discuss the possibilities of increasing trade and business between these two countries.54 

In 1988, the then Prime Minister of Bangladesh called on the Chamber Committee and 
discussed the strategy to be adopted for doubling the Country’s exports by 1990. The 
Chamber Committee subsequently provided its suggestions on this issue.55

International exchanges of the Chamber continued on a regular basis. A 10 member 
delegation of the Chamber, for instance, visited Hong Kong, South Korea, Japan and the 
People’s Republic of China from 5 to 25 October, 1989. In the course of these visits, the 
Chamber delegation met trade bodies, ministers and business personalities to discuss 
issues concerning industrialization, export promotion, possibilities of trade and commerce 
affording mutual bene�its, ports and shipping services, and other relevant matters.56 

Meetings of the Chamber with heads of political parties were important and useful as 
the exchange of views with them facilitated discussion on relevant provisions relating to 
trade and industry in their respective election manifestos. The Chamber offered its views 
and suggestions towards making their election manifestos trade and commerce-friendly .57 

The Chamber maintains regular contacts with business delegations from overseas. 
The Chamber also has regular contacts with ambassadors and high commissioners of 
various countries to Bangladesh to extend business and trade activities across the Country. 
Chamber Delegations have visited various countries at regular intervals. On 1 January 
1992, an eleven member delegation of the Bengal Chamber of Commerce and Industry 
(BCCI), Calcutta visited MCCI. This visit was important in establishing joint venture projects 
of BCCI in Bangladesh. A Memorandum of Understanding (MoU) was signed between MCCI 
and BCCI envisaging industrial cooperation between India and Bangladesh. The scope of 

collaboration for a large number of industries was created as a result of the Chamber’s 
active role in promoting trade and industry in Bangladesh.58 This MoU signing event 
remains a milestone in the history of the evolution of the Chamber.

In 1993, the Chamber came up with a number of proposals for the government on 
‘Import Policy Order’ and the ‘Three Years Export Policy, 1993-96’. This was also the �irst 
time, that the Chamber issued review proposals in Bangla. The Chamber scrutinized the 
original policy drafted by the Government and pointed out loopholes in it. The arguments 
it came up with were highly appreciated by concerned bodies.59  

The credibility of the Chamber, as far as the Government was concerned, gathered 
momentum in this phase when the Chamber’s proposal to the Prime Minister entitled 
‘Economic Agenda of the New Government’ was received with much appreciation and given 
high importance. The proposal was handed over to the Prime Minister on 25 July, 1996,60 as 
soon as the new government, formed under the leadership of Awami League President 
Sheikh Hasina, came to power. 

In this phase the importance of the Chamber continued to increase. A Joint Task Force, 
formed in 1994, between the Confederation of Indian Industry (CII) and the Metropolitan 
Chamber of Commerce and Industry (MCCI) Joint Task Force, handed over its report on 
improving business ties to the Prime Ministers of Bangladesh and India on 6 January, 1997, 
during the visit to Dhaka of the Indian Prime Minister, Mr Deve Gowda. Later, the CII-MCCI 
Joint Task Force was renamed as the CII-MCCI Joint Economic Council. It is a body which 
continues to review the trade and economic relationships between the two countries.61

In the �inal years of the �ifth phase of its history, the Chamber continued to forge 
strong international connections. Dr Joseph Stiglitz, Chief Economist and Senior Vice 
President of the World Bank, visited the Chamber and met with Committee members to 
discuss economic issues on March 15, 1999.62 The Chamber extended host facilities to a 
Taiwan Turnkey, Engineering & Electronic Trade Mission from 8 to 9 April 1999. Missions 
of the European Union met members of the Chamber Committee on April 11, 1999, to 
discuss prospects of trade and commerce. A delegation from the Chamber visited Singapore 
to attend a seminar on business opportunities in Bangladesh, on 14 July 1999, organized by 
the Chamber jointly with the Bangladesh High Commission in Singapore, Singapore 
Confederation of Industries and Singapore Trade Development.63 A 15-member Trade and 
Investment delegation from Singapore met members of MCCI on October 12, 1999.64 These 
are but a few examples that demonstrate the links that MCCI has been creating with the 
outside world. 

The Chamber’s role in the trade and industry of Bangladesh as well and its economic 
development during the last two decades of the 20th century has been remarkable. It has 
been adopting pragmatic policies at home and has been reaching out externally. The 
Chamber, in other words, has prepared itself, in this phase, to meet the challenges of the 
new millennium. 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 2000-Present: Since 
2000, the Chamber has been facing a world whose economy has become entirely different 
from the past. In this new millennium, the role of the Chamber in the economic sector has 
developed signi�icantly as it emerged as the leading voice of the business community of 
Bangladesh. The Chamber is having to deal with the impact of globalization and has had to 
reshape itself vigourously to adapt to it. 

Because of intense global competition and the increasing liberalization of trade, 
MCCI’s role has had to change to enable it to cope with the changing environment. MCCI has 
had to operate much more ef�iciently and effectively than before in order to tackle 
distinctive and complex challenges. The rapid growth of the market economy demanded  
development of different institutions, procedures, laws, means of production, attitudes, 
and public awareness. The processes related to a market economy and liberalization has 
made enormous demands on the Chamber.

The private sector of the country has had to strengthen itself in this changing 
situation. It has had to work on a cooperative basis in policy formulation and 
implementation. As an institution seeking to undertake and perform new tasks for business 
and industry, the Chamber has transformed itself accordingly.

In addition to its regular activities, the Chamber has been focusing on environmental 
issues. The Chamber Committee joined the Environmental Management Program in 2000, 
expressing its concern over the issue in a meeting at the World Bank’s Dhaka Of�ice.65 The 
impact of climate change – a critical issue for many countries, including Bangladesh – has 
been taken seriously by the Chamber. It organized a discussion meeting on 25 August in 
2010, entitled ‘Climate Change and Business Opportunities’ where members present 
exchanged their views on the subject.66 The Chamber Committee also felt the need to express 
its solidarity with the business community and associate itself with other trade bodies and 
organizations of Bangladesh in the “Clean Rivers” campaign.67 MCCI has introduced annual 

awards on Environmental Issues which has been hailed as an outstanding initiative by 
many.68  

The Chamber has continued to develop its international connections and has made 
more commitments and forged new links in this phase. From the outset of the 21st century, 
more and more trade delegations have been visiting Bangladesh from all over the world. 
Chamber delegations have also been visiting different countries regularly to ensure 
broader marketing and trade facilities for Bangladesh. 

The Joint Economic Council (JEC) of the Confederation of Indian Industry and MCCI 
held its second meeting on 23 February, 2000 and discussed various aspects of 
Indo-Bangladesh co-operation on trade and industry.69 This meeting was especially 
arranged to discuss a comprehensive list of issues. Participants on this occasion were twice 
the number that attended the previous meeting. 

The Chamber organized a two-day visit of a forty-member trade delegation from Sri 
Lanka-Bangladesh Business Council (SLBBC), Colombo, in March, 2000, which explored 
business and investment prospects in Bangladesh.70  

The President and Secretary-General of the Chamber met Mr Jan Axel Voss, Deputy 
Head of Mission of the German Embassy in Bangladesh, on 6 July, 2000, and discussed 
issues of bilateral interest. The Chamber, jointly with Save the Children, UK, sponsored the 
launching ceremony of Big Business, Small Hands: Responsible Approaches to Child Labor, on 
21 November, 2000. Princess Anne of the United Kingdom graced the occasion.71 The 
Chamber organized a half-day discussion meeting on the World Trade Organization (WTO) 
and issues arising from its decision to phase out tariff and non-tariff barriers by January 1, 
2005. Mr Muchkund Dubey, former Permanent Representative of India to the WTO, was the 
guest speaker on this occasion.72

In the �irst decade of the 21st century, the Chamber conducted a series of noteworthy 
meetings with world famous trade bodies and personalities. It held a discussion meeting 
with the visiting President of the Japanese Commerce and Industry Association and the 
JETRO representative at the MCCI of�ice. The Chamber hosted a luncheon meeting in 
honour of Donald C Mckinnon, Commonwealth Secretary General, at the MCCI of�ice. It held 
a meeting with Mr Nicholas Stern, Chief Economist and Senior Vice-President of the World 

Bank, Washington DC in the Chamber Of�ice on 8 January 2002. A meeting with the US 
ambassador was held on 24 September 2003.73 Lord Swaraj Paul, a member of the British 
House of Lords, held a meeting with the members of the Chamber on 8 October 2003. A 
Thai trade delegation headed by Mr Prachuab Chaiyasan also met members of the MCCI. 
The Chamber held a discussion and dinner meeting with the Singapore Prime Minister, Mr 
Goh Chok Tong at a city hotel on 24 June 2004.74 A German Business Mission visited 
Bangladesh from 19 to 26 May, 2006. The visit was organized by the German Asia-Paci�ic 
Business Association and was sponsored by the Federal Ministry of Economics & 
Technology, Germany. The delegation visited the Chamber on 22 May 2006 and exchanged 
views with members. Both parties emphasized the importance of more mutual 
cooperation. Chamber members highlighted the favourable investment climate existing in 
the country. The German team expressed keen interest in investing in textiles and other 
sectors in Bangladesh.75 The Chamber was a partner of the multi-country match-making 
project, ‘South Europe Meets South Asia 2009’, funded by the European Commission. The 
Chamber Secretariat successfully disseminated the purpose and bene�it of the project to 
target groups of the Information Technology and Food Processing sub-sectors in 
Bangladesh.76 

A team of experts from the World Bank paid a visit to the Chamber on 14 June, 2009, 
to hold a pre-consultation meeting with leaders of the private sector to get the views of the 
business community on what the goals, objectives and strategy of the World Bank’s 
Country Assistance Strategy (CAS) for the upcoming 2010-2013 period could be.77 

 Memorandums of Understanding (MoU) were signed between MCCI and many other 
chambers and trade bodies across the world. For example, an MoU was signed between 
MCCI and two Australian trade bodies in 2004.78 Later that year, an MoU was signed 
between MCCI and the Confederation of Nepalese Industries.79 Similar documents for 
promotion of business and trade and economic activities between Bangladesh and China 
were signed in December 2005 between the Chamber and the Yunnan Provincial Chamber 
of Commerce and Yunnan Fijian Chamber of Commerce, China.80 Other MoUs were also 
signed where the Chamber played the leading role in promoting commercial growth and 
economic development.

Chamber members have visited numerous places across the world to build trade and 
business relations with other countries. For instance, a 10-member delegation visited 
Yunnan Province, People’s Republic of China, from 10 to 17 December, 2005 at the 
invitation of the Vice Governor, Dehong Prefecture, Yunnan Province.81 The Chamber’s 
former President, Mr M Anis Ud Dowla, and its Secretary-General, Mr CK Hyder, 
participated at the 7th International Conference on Corporate Governance held in London 
on 11-12 May 2006. 

The Chamber participated in the “Investment Seminar on Bangladesh” held in 
Singapore on 23 February, 2010. The Board of Investment of the Bangladesh Government 
and Singapore Business Federation jointly organized the seminar to mobilize foreign 
investment in Bangladesh. The Chamber President, Mr M Anis Ud Dowla, presented the 
keynote paper, entitled ‘Key Sectors and Projects for Investment on Private-Public 
Partnership Basis’.82 

A Chamber delegation consisting of its President, Vice-President, two former 
Presidents and the Secretary-General participated in the ‘Partnership Summit 2006’ 
organized jointly by the CII (Confederation of Indian Industry) and the Government of West 
Bengal in Kolkata from January 18 – 20, 2006. The Chamber took part in a high-level 
Asia-Paci�ic Policy Dialogue for LDCs held in Dhaka from 18 to 20 January, 2010. In his 
presentation at this event, the Chamber President highlighted the need for time-bound 
programs on poverty reduction, improvement of health, sanitation, safe water, primary 
education, skills and ICT development. In addition, the President emphasized the 
importance of dealing with two emerging issues, viz., effects of climate change and the need 
for updated information and data management systems.83  

In addition to delegations from Europe, America and Asia, a few African delegations 
have also visited the Chamber to promote trade relations. A delegation from the African 
Center for Economic Transformation (ACET), led by Mr KY Amaoko, former UN Under 
Secretary-General of Economic Commission for Africa, visited the Chamber on 27 March, 
2010. A lively discussion was held then on common challenges faced by Least Developed 
Countries (LDC), possible areas of cooperation, and trade expansion between African 
countries and Bangladesh. The ACET delegation expressed its keen interest in linking South 
Asia with Africa through business and investment partnerships, and shared development 
experiences. The delegation agreed that there are enormous opportunities to promote 
trade and economic cooperation between Africa and Bangladesh.84 

In this phase of its evolution, the Chamber also focused on internal issues. The 
Chamber arranged a seminar with the Chartered Institute of Logistics and Transport on 
‘Traf�ic Congestion and its Impact on Business: Some Remedial Measures’ on 21 July, 2010 
at the Chamber Conference Hall. The summary of the discussions at the seminar was sent 
to all concerned ministries and departments.85  

Chamber members continued to have meetings with very high government members 
including the Prime Minister, Ministers, the Chairman of the National Board of Revenue, 
and other high-ranking of�icials, to discuss important national issues and subjects related 
to trade and commerce. The Chamber also held meetings with Advisors during the 
Caretaker Government regime. Chamber members met the Governor of Bangladesh Bank 
on a number of occasions to discuss national, economic, and �inancial issues. The 
Chamber’s meetings with various trade bodies of the country for the promotion of trade 
and economic development was also part of its regular activities.

The global economic recession was perceived as a threat for all economies at the 
beginning of the 21st century.  The Chamber had to contend with this phenomenon and 
strove to lessen the impact of the crisis on Bangladesh. It carried out a survey among its 
member �irms to assess the impact of the crisis on the Bangladesh economy and discussed 
measures needed to tackle the situation.86  

The Chamber organized a high-pro�ile discussion session  entitled ‘Asia 2050 and 
Bangladesh’ on 26 May, 2011 at the Westin Hotel, Dhaka, to discuss future growth prospects 
of Bangladesh in the context of a report published by the Asian Development Bank (ADB) 
entitled ‘Asia 2050: Realizing the Asian Century’. Dr Atiur Rahman, Governor of Bangladesh 
Bank, was the keynote speaker, and Dr Gowher Rizvi, Adviser to the Honorable Prime 
Minister on International Affairs, was present as the Chief Guest. Eminent citizens of the 
country, including leaders of the business community, past presidents of the Chamber, 
presidents and chairmen of major trade bodies, diplomats, economists, and media 
personnel were present on the occasion.87  

To face the challenges of the new millennium, the Metropolitan Chamber of 
Commerce and Industry has reconceptualized its “Vision” and “Mission”. A strategic 
planning session was held on 11 February 2012 at Cox’s Bazar for this purpose. After a 
daylong discussion, members adopted an updated “Vision” and “Mission” statement.88 It 
was decided that the goals set out in the the reformulated “Mission” would be realized

65 Annual Report of the MCCI, Dhaka, 2000, p. 25.
66 Annual Report of the MCCI, Dhaka, 2009, p. 6.
67 Annual Report of the MCCI, Dhaka, 2009, p. 39.
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            INTRODUCTION

The Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI) is a 
non-political, non-pro�it-making organisation owned and directed by its members. This 
Chamber was established as the ‘Narayanganj Chamber of Commerce’ (NCC) in 1904. It was 
set up as a unique platform to in�luence decision-makers and shape policy and to ensure 
the best possible environment for business for its members. It is the pioneer chamber of 
Bangladesh and was the �irst modern chamber of its kind in Eastern Bengal and Assam 
province. Thus, it can be said that the Metropolitan Chamber is the oldest and the 
preeminent trade organisation of the eastern part of Bengal. Promoting Bangladesh as a 
promising investment destination is a major focus area of the Chamber. The Chamber 
concentrates on furthering business ties with the greater business world. Through the 
Chamber’s policies, its membership, consisting of major companies, and its specialised 
secretariat, MCCI is adapting to the constant changes in the global order and is moving 
ahead purposefully to meet the challenges of the 21st century.

Emergence of the Chamber: Background1

In the history of trade and commerce in Eastern Bengal, the Dhaka-Narayanganj area 
has always played a major role. The trade and commercial importance of Wari-Bateshwar, 
Sonargaon, Savar and Dhaka over the centuries testify to the crucial geographical location 

of the area. Narayanganj, in particular, was one of the major trading centers in the Eastern 
part of Bengal from antiquity because of its geophysical location. However, the 
Dhaka-Narayanganj area emerged as a thriving commercial and industrial hub after the 
Mughals shifted the capital of Bengal from Rajmahal to Dhaka. Narayanganj, the epicenter 
for textile industries since the ancient and medieval times, became an important riverine 
outlet to the Bay of Bengal in the 18th and 19th century. Since Eastern Bengal was a kind of 
land-bridge between south and southeast Asia, Dhaka-Narayanganj gradually turned into 
an important entrepreneurial centre for trade and commercial activities of these two 
localities. The commercial opportunities and abundant resources of Dhaka-Narayanganj 
presented lucrative options for foreign traders viewing the Eastern part of Bengal. 

In the last two decades of the nineteenth century, in particular, Narayanganj emerged as 
an important center for trading of raw jute. The Jute industry, which had started to grow from 
the mid-�ifties of the nineteenth century, became the second largest industry of India during 
the First World War. The supply of nearly three-quarters of all raw jute came from the eastern 
part of Bengal, though this region had inherited no industry at the time of the partition of 
Bengal in 1905. Raw jute then was collected by beparies (middlemen traders) and brought to 
Narayanganj to be packaged in jute baling presses. Till 1947, there were no jute 
manufacturing industries in Narayanganj except ‘pucca’ jute baling presses. But the situation 
changed after the second partition of Bengal in 1947. In less than two decades, the number of 
‘pucca presses’ in the region rose to 79, out of which 30 were located in Narayanganj. 20 large 
jute mills were eventually established all over the country, 10 of which had been set up in 
Dhaka and Narayanganj. With the establishment of the huge Adamjee Jute Mill (1951), the 
�irst factory of its kind, Narayanganj began to develop rapidly as an industrial as well as a 
trading centre. Adamjee Jute Mill was set up by Mr Abdul Wahid Adamjee, a leading 
industrialist and a member of one of the wealthiest families of (West) Pakistan.

Bengal witnessed a fascinating commercial phase as a number of chambers were 
formed in this region at this time. Most countries in Asia had by the end of the 19th century 
adopted the concept of chambers of commerce from western countries and had adapted it 
to their local conditions. In fact, in the Indian sub-continent, British traders were the �irst to 
organize chambers of commerce. Subsequently, local trading and industrial communities 
organised themselves into similar bodies. In the third decade of the nineteenth century, 
European investment in India as well as in Bengal �irst began to be patronized by the trade 
associations, and chambers of commerce developed in the sub-continent from then on. The 
Calcutta Chamber of Commerce (1833) and the Bengal Chamber of Commerce (1853) were 
set up by the Europeans in this decade. Local merchants, however, had no access to these 
bodies. But within two years of the formation of the Indian National Congress in 1885, 
indigenous merchants were able to establish a Chamber of Commerce of their own in 1887, 

namely, the ‘Bengal National Chamber of Commerce’, where business organisations or 
agents of Eastern Bengal were af�iliated and became members. 

In 1903, the partition of Bengal was proposed so that East Bengal and Assam could be 
separated from Kolkata. This idea was a direct blow to the European business community 
in the eastern part of Bengal, who had their business headquarters in Kolkata and who used 
Kolkata port for export of goods. Chittagong port now became crucial for the new province. 
Until this time, the eastern part of Bengal had been treated only as a hinterland of the 
Kolkata metropolis and only as a source of supply of raw materials for the 
Kolkata-Howrah-Hoogly industrial belt. The largest industry of this belt was jute, which 
relied heavily on the supply of raw jute from East Bengal. With the creation of a new 
province, it was imperative to have a new trade organisation for prompt export purposes in 
this area. Until 1904, the Bengal Chamber and the Bengal National Chamber, both located in 
Kolkata, were platforms where foreign and local businesses and �irms from the eastern part 
of Bengal could get memberships. After the formation of the Narayanganj Chamber of 
Commerce (NCC) in 1904 and the Chittagong Chamber of Commerce (CCC) in 1906, 
European businesses  and �irms of eastern Bengal joined these chambers. Some local 
merchants of this area, however, continued to have af�iliations with the Bengal National 
Chamber as they could rarely access chambers made and constituted by Europeans.

The partition of Bengal in 1905, was one of the main factors behind the establishment 
of a new chamber in the eastern part of Bengal, particularly around the new capital city of 
Dhaka. On the eve of the partition of Bengal, European entrepreneurs of Narayanganj and 
Dhaka established the Narayanganj Chamber of Commerce (NCC), the predecessor of MCCI, 
in 1904. In 1904, the Government established the Department of Industries to handle the 
industrial and commercial growth of the province. In 1905, the province of East Bengal and 
Assam began functioning. Lt Governor Sir Bam�ield Fuller of�icially took over the charge of 
the new province. In 1906, Chittagong was made an independent port of the new province. 
Narayanganj was put under the jurisdiction of this port instead of Kolkata.

Though the annulment of Bengal partition in 1911 was a hindrance to the economic 
growth of this region, the revival of the tea and jute markets and business marts in and 
around Dhaka, and the emergence of Narayanganj as a substantial port city in Eastern Bengal, 
con�igured a new economic order. In the 1940s, a number of cottage industries, weaving 
factories and cotton mills were established in East Bengal which added a further dimension 
to the trade and commerce of the region. After 1949, indigenous merchants started taking 
over and the Chamber entered an era of ‘Nation Building’. The historical evolution, activities 
and contributions of the Chamber will be discussed elaborately in the following chapters.   

Objectives, Vision and Mission
Over the years, the Chamber consistently pursued an objective approach to 

socio-economic issues, which successive governments as well as the business community 
and political leaders have appreciated. Becoming the leading voice and serving responsible 
business is the Chamber’s Vision; and providing support to business in Bangladesh is the 
principal mission of the Chamber. 

The main objectives1a of the Metropolitan Chamber are: to (a) promote, advance and 
protect trade, commerce and industry; (b) add, stimulate and promote the interests of 
industry and business in matters of inland and foreign trade; (c) watch over, protect and 
promote general commercial and industrial interests; and (d) secure and safeguard the 
well-being and interests of persons engaged in trade, commerce and industry. There are 
also various incidental objectives such as to establish a library, disseminate information, 
publish periodicals and provide other relevant services for the development of business.  

To face the challenges of the new millennium, the Metropolitan Chamber revisited its 
vision and mission in 2012. A strategic planning session was held and after extensive 
discussions, members unanimously agreed to a new “Vision and Mission”. A formal 
launching ceremony of the Chamber’s “Vision and Mission” was held on 17 April 2012 at 
Lake Shore Hotel in Gulshan. The revisited “Vision and Mission” of the Chamber are as 
follows:

VISION

Be the leading voice serving responsible business

MISSION

Become the leading Chamber for providing research and analysis support related to 
business in Bangladesh

Attract quality membership, representative of a cross-section of business

Effectively respond to the changing needs of our members

Enhance our capabilities through collaboration with local and international institutions

Engage and communicate regularly with our stakeholders

Recognize best practices that bene�it business and society

The Metropolitan Chamber is thus seeking to provide services through which 
commercial and industrial business will be assisted in their growth. It now aims to provide 

members with a vision and focused leadership to enhance and promote the ongoing 
ventures of the business community. The Chamber, of course, will continue to play a leading 
role in in�luencing the social, economic and business environment of Bangladesh in order 
to create sustainable economic progress. In line with the objectives, vision and mission 
mentioned above, members of the Metropolitan Chamber are entitled to the following 
services and bene�its:

New members can network with the leaders of over 300 member 
companies who come from all sectors and represent most of the large 
enterprises in Bangladesh including multinationals.

Members can rely on the Chamber's strong collective lobbying efforts on 
their behalf.

Unparalleled access to major stakeholders through business meetings.

Participation in Chamber Committees and Project Groups that advance the 
Chamber's national objectives.

Possibility of participating in the Chamber on key committees and boards 
that are important to the country’s development.

New members are of�icially welcomed in the monthly newsletter.

Opportunity for maximum promotion and exhibition of members' products 
and services at Chamber events.

Opportunities to advertise in the Chamber's publications and on its website.

Discounted rates for conference and meeting room facilities at the Chamber.

Access to relevant local, regional and international business information.

Assistance to members in arranging one-on-one business meetings and 
reciprocal meetings.

Possibility of participating and assisting in social programmes in which the 
Chamber is involved.

Assistance with information and contacts that can guide businesses looking 
to tap into regional markets.

Members looking to expand their reach beyond national borders can bene�it 
from relationships MCCI has with other Chambers of Commerce of the 
world.

Chapter Organization

Based on source materials accessed from Chamber archives and the National Archives 
of Bangladesh and India, this is an attempt at presenting a narrative history of the 
Metropolitan Chamber. We have tried to make the book an appropriate record of the 
Metropolitan Chamber that combines the qualities of a coffee-table book with that of a 
well-researched history. The book is divided into the following chapters: Chapter 1: 
Introduction - Emergence of the Chamber: background, objectives, visions, mission and 
chapter organization; Chapter 2: Evolution of the Chamber - the different names of the 
chamber and its evolution, the story also of how the chamber moved from Narayanganj to 
Dhaka; Chapter 3: The Chamber Now: Organization - structure of the Chamber, of�ice 
bearers, the secretariat, the rights and privileges of members, subscription, members’ 
eligibility and expulsion; Chapter 4: The Chamber Now: Functions - reviews, international 
af�iliations and representation functions of the Chamber, AGMs, publications, 
communication development; Chapter 5: The Chamber and the Nation – social and 
humanitarian services rendered to the nation by the Chamber; Chapter 6: Conclusion - Into 
the Future.

The �irst chapter explores the emergence of the Chamber in 1904. This chapter is 
divided into four sub-sections: reasons behind selecting Narayanganj to set up a chamber; 
interests of the Bengal Government and the Chamber’s objectives, visions and mission. 

To establish the historical perspective, we focus brie�ly on the evolution of the 
Chamber in the second chapter. The history of the Chamber, since inception to the present, 
is narrated here. This chapter also discusses details various phases in the evolution of the 
Chamber, the changes in its name, the shifting of the Chamber of�ice from Narayanganj to 
Dhaka, as well as the evolving status of the Chamber. 

The third chapter deals with the organization of the Chamber. This chapter is divided 
into several sub-sections. In these subsections, we will look at the structure of the Chamber 
(of�ice bearers and secretariat), eligibility for becoming a member, rights and privileges of 
member companies, subscriptions and provision for expulsions.  

In chapter four, we will throw light on the multidimensional functions of the Chamber. 
Some of the functions brie�ly discussed in this chapter include the regular review activities 
on various important national and international issues, international connections, 
representations of members of the Chamber in government and non-government bodies 
since 1904, annual general meetings of the Chamber, activities of the publications and 
research cell and communication services offered.

The �ifth chapter explores the Chamber’s role in providing social and humanitarian 
services to the nation over the years. The Chamber has contributed signi�icantly to public 
sectors like education, health and environment, over the decades, and this is the history 
this chapter narrates. 

Chapter six, titled ‘Into the Future’, includes concluding remarks on the Chamber’s 
past, present and future.

            EVOLUTION OF THE CHAMBER

“Viewed in the light of history, one-hundred and ten years may not appear to be 
a very long span of time. Indeed, history abounds with instances of institutions 
which survived and �lourished for longer periods. Yet, an organization which 
has weathered vicissitudes for 110 years has learnt many lessons that can be of 
signi�icance not only to trade and industry but to a wider public. Metropolitan 
Chamber of Commerce and Industry (MCCI), Dhaka is fortunate enough to be 
such an organization.2”  

Mr CK Hyder3 expressed his feelings thus on the eve of the 110th anniversary of the 
Metropolitan Chamber of Commerce and Industry, Dhaka in an interview, held in April, 
2014. He went on in the interview to say, “I am overwhelmed by the thought that MCCI has 
already gone through an eventful history of 110 years of service to trade, industry and the 
nation, and I had the honour and privilege of having been associated with this premier 
chamber of the Country for 44 years. I have witnessed many remarkable and fascinating 
stages of the evolution of the Chamber”.4 

Mr Hyder’s words indicate that the growth of the Chamber has been continuous and 
that it has come a long way in the course of its history. This chapter will focus brie�ly on the 
evolution of the Chmber, explore the various phases of its evolution and discuss the changes 
in its name the shifting of the Chamber of�ice from Narayanganj to Dhaka, as well as its  
evolving status over time. In particular, we will focus on the many stages of the evolution of 
the Chamber.

Narayanganj Chamber of Commerce (NCC), 1904-50: The Chamber started its journey in 
1904 as the Narayanganj Chamber of Commerce (NCC), and continued to be known as such 
till 1950; this, then, may be regarded as the �irst phase of MCCI’s evolution. The Committee 
of the Chamber was composed then of 16 members, including the President, Vice-President 
and Honorary Secretary.5 In 1949, the �irst major re-organization of NCC was initiated by 
some business �irms that had been operating in and around Narayanganj and Dacca. They 
intended to form a trade association under the Companies Act. As per the Memorandum 
and Articles of Association, 1949, 

       We, the several persons whose names and addresses are subscribed, are 
desirous of being formed into an association pursuance of the 
Memorandum of Association: DP Fafallios (Merchant- Rally Brothers Ltd), 
LK Nixon (Managing Director- R Sims & Co Ltd), G Allan (Director- 
Sonakhunda Baling Co Ltd), Arff Ismail GH (Agent- Bengal Assam Steamship 
Co Ltd), SW Alexander (Manager- Ludlow Pakistan Co Ltd), KP Matthews 
(Join Agent- IGN & RSN Co Ltd) and JA Coldwell (Manager- M Sarkies & 
Son).6

This memorandum was signed on the 9th of May, 1949 and the witness was GP Henwood.7  

Because of scanty source materials, a complete picture of the pre-partition structure 
of the committee is not possible. Records of the Chamber at its initial stage are very few. 

Annual reports, minutes and other documents, the main sources of chamber activities, are 
not available. The lack of sources in the colonial era makes the task of reconstructing the 
history of the �irst phase of the Chamber extremely dif�icult. But it can be conjectured that 
at the initial phase the Chamber had to deal with many tumultuous events. The Chamber, 
for example, went through the turmoil of the partition of Bengal (1905), the Swadeshi 
Movement (1903-08), the First World War (1914-19), the great economic depression of 
1930s, the Second World War (1939-45), the Famine in Bengal (1943) and the political 
turmoil surrounding partition in the 1940s. All these events had a signi�icant impact on the 
economy of Bengal and, consequently, on the history of the Chamber. 

It can be assumed that the Chamber could not contribute much to trade and industry 
till the partition of India (1947). In its initial phase (1904-50) it did not have many 
members. The Chamber had possibly around 40 member-�irms8 and followed the Bengal 
Chamber of Commerce (BCC) in its activities and secretarial practices. The principal trade 
of the region was concentrated on jute and was controlled by expatriate traders and 
entrepreneurs. The major concern of the Chamber, in this phase, was to solve the problems 
of member-�irms. The problems faced by the native businessmen were not at all the 
concern of the Chamber in the �irst phase of its existence.

Some of the letters documenting exchanges between the Government of Bengal and 
the Narayanganj Chamber of Commerce (NCC) have been found in the Bangladesh National 
Archives, the National Archives of India (Delhi) and West Bengal Secretariat Record Room 
and these have been the main sources for reconstructing  the �irst phase of the Chamber’s 
history. On the basis of the archival documents, it seems that in addition to its other 
activities the Chamber used to comment regularly on various policies adopted by the 
Commerce Department of the Bengal Government during that period. At this stage, the 
Honorary Secretary of the NCC used to send comments and decisions of the Chamber 
Committee to the Secretaries of the Bengal and India Government on various policies 
initiated by these governments. The Chamber corresponded mainly with  the Commerce, 
Labour and Industries Departments of the government. Analyzing the policies taken by the 
Government, chambers of commerce and industries often gave their feedback. This was a 
regular practice and in most cases in this initial phase, NCC supported government 
initiatives. On the one hand, the Chamber preferred or referred to the opinion or comments 
sent by the Bengal Chamber of Commerce (BCC) to the government.9 On the other, in some 
cases, they opposed the government’s position.10

The Bengal Government had regular contacts with the Narayanganj Chamber of 
Commerce. ‘Scheme for the Registration of Property in British India Belonging to Enemies’, 
the ‘United Kingdom Registration of Business Names Act 1916’, ‘Registration of Claims for 
War Losses against Enemy Governments 1919’, ‘The Draft Indian Partnership Bill 1930’, 
‘Bengal Factories Rules 1935’, and ‘The Draft Revised Explosives Rules’ were some of the 
Acts and policy matters that the Chamber had to deal with after being noti�ied to them.10a

In the �inal years of the �irst phase, the Chamber re-organized and amended its 
Memorandum and Articles of Association; these subsequently became the guiding 
principles for the Chamber. Seven businessmen subscribed to the Memorandum of 
Association that was signed on 9 May, 1949.11

From its inception, the Chamber was known as the Narayanganj Chamber of 
Commerce (NCC) until 1950, when the Chamber entered its second phase. It was renamed 
as the Dacca-Narayanganj Chamber of Commerce (DNCC). Mr CK Hyder says about the �irst 
phase that 

the evolution of the Metropolitan Chamber has been slow but gradual and 
steady, following the historical process of the socio-economic development of a 
region, and not through any abrupt revolution. This process can be traced out 
in an easier way if it is seen in the perspective of the changing socio-economic 
and political trends of the region and the country. 12

Dacca-Narayanganj Chamber of Commerce (DNCC), 1950-52: In the second phase of its 
evolution and after the partition of India, the Chamber changed its name again. In 1950, the 
Chamber Committee responded positively to a suggestion that the name of the Chamber 
should be changed because of increasing trading activities. The Committee discussed the 
issue of the name change at length and thought that it would encourage Dacca �irms to join 
the Chamber, assuming that the Government would agree to its decision to represent Dacca 
as well as Narayanganj business.13 There was then no recognized trade association for 
Dhaka �irms, although by this time ‘Dacca’ had become the capital of East Pakistan and had 
enhanced its commercial and administrative status. In an Extraordinary General Meeting 
held on 12 May 1950, a resolution was unanimously passed to modify the name of the 
Chamber and include the word ‘Dacca’.14 With the change in name and the inclusion of 
‘Dacca’, businessmen from East Bengal started to get involved in the Chamber Committee 
and take part in its activities.  

In this phase, the Chamber had extensive dealings with the Jute Board and its work led 
to an increase in the export of jute. The volume of work of the Chamber in this phase, 
increased, and eventually the post of an Assistant Secretary was created. The Chamber, as 
DNCC, survived for only two years. Because of the emergence of new industrial ventures in 
the eastern part of Bengal, the Chamber was once again transformed in 1952. 

The activities of the Chamber did not always go smoothly in the second phase of its 
evolution. In 1951, for instance, the Chamber received an invitation from ILO to join a 
conference in Geneva but the Pakistan Government did not allow DNCC to send any 
delegates there.15 It was the beginning to be evident that the Pakistan government was 
going to pose obstacles in the path of the business community of East Bengal.  

Dacca-Narayanganj Chamber of Commerce and Industry (DNCCI), 1952-59: The third 
phase of the evolution of the Chamber began with another name change. In order to deal 
with the increasing tempo of industrialization in the eastern part of the Indian 
Subcontinent, the Committee realized that the Chamber should be authorized by its 
Constitution to deal with industrial as well as commercial matters. A proposal to change the 
name of the Chamber to ‘Dacca-Narayanganj Chamber of Commerce and Industry’ (DNCCI) 
was approved and the Committee noti�ied its members accordingly. It was considered 
advisable to amend the constitution of the Chamber to provide for the addition of the word 
‘Industry’ in the terms of reference of the Chamber.16  A special resolution to that effect was 
therefore adopted at an Extraordinary General Meeting of the Chamber held on 15 July 
1952.17 A few other articles and clauses were also amended, after being proposed by AD 
Boldy and seconded by NG Smith at the EGM. The meeting was chaired by the Chamber 
President Mr RWN Ferguson.18  

The High Court ruled that the Chamber’s Memorandum of Association could be 
altered under Section 12 (2) of the Companies Act 1913. The court’s approval was obtained 
by an order dated 12 December 1952. The consent of the Government of Pakistan was 
received in July 1953. The approval of the Government of East Bengal to this change in the 
Chamber’s name was received towards the end of July 1954.19    

The activities of the Chamber increased rapidly in this phase because of the increased 
pace of industrialization in East Bengal. A large number of mills and factories were 
established in the area around Dhaka and Narayanganj at this time. For the �irst time, local 
businessmen participated actively in chamber committees and sub-committees in this 
phase of DNCCI. 

Chamber membership was now opened to both government and non-government 
bodies. The number of members of the Chamber also increased. 58 business-�irms received 
membership in 1954, the highest number in the DNCCI phase of MCCI’s history.20 The 
Chamber started to deal with matters relating to Law and Legislation, Import and Export, 
Communications and Customs, Taxation, Arbitration, Licensing, Development, Finance etc. 
There were now regular exchanges with politicians and civil servants. This close working 
relationship produced bene�icial results for the country. Merchants and industrialists were 
inducted by government and were entrusted with nation-building tasks. The Chamber 

President, MM Ispahani, opined that ‘it is to the credit of the business community that such 
tasks, whether in the �ield of Commerce or Banking or Industry, were performed with great 
devotion and zeal’.21 Mr Ispahani stressed that ‘the mercantile community was held in high 
esteem by the people and Government. People rejoiced when an industry, whether a Jute 
Mill or a Cotton Mill, was established.’22   

1958, the last year of the third phase of the Chamber, was a year of considerable 
progress. Local industries, particularly jute mills, were thriving and jute, the golden �ibre, 
was earning an increasing proportion of the Country’s foreign exchange. The Chamber, at 
that time, worked very closely with the Pakistan Jute Association. Indeed, both shared the 
same of�ice in Narayanganj. The Government relied a great deal on the Chamber to resolve 
trade and commercial problems, and received wise and unbiased advice from it. The 
Chamber, by inclination and because of circumstances, had its roots in fundamental 
regional pursuits and occupations, and members took a personal and experienced interest 
in all aspects of agriculture, trade, commerce and industry.23

Nevertheless, every now and then, the Pakistan government continued to impede the 
work of the mercantile community of East Bengal. For example, when, in 1955, a high-level 
business delegation from India came to visit East Bengal the Chamber did not get 
permission to meet the delegation because of the lack of support of the Pakistan 
government.24

Narayanganj Chamber of Commerce and Industry (NCCI), 1959-79: It was in the fourth 
phase of the evolution of the Chamber that it became the leading voice of responsible 
business in Bangladesh. This era is thus one of the most signi�icant phases in the evolution of 
the Chamber. In this phase, the Chamber was renamed again when the word ‘Dacca’ was 
removed. The Ministry of Commerce reallocated the jurisdiction of chambers. When the 
Dacca Chamber of Commerce received government recognition, the issue of changing the 
name of the Dacca-Narayanganj Chamber of Commerce and Industry automatically received 
special attention. When the Narayanganj Chamber applied to the government for recognition 
the government responded by removing the word Narayanganj from the ‘Narayanganj 
Chamber of Commerce and Industry’ (NCCI).25 The Chamber subsequently received 
Government recognition and license from the Ministry of Commerce on April 1, 1959.26  

The Chamber then, took steps to amend the Articles of Association according to the 
requirements of the Government noti�ication. The Articles were amended in an 
Extraordinary General Meeting of the Chamber held on 11 August 1959.27 The Chamber 
President brie�ly explained the objective of the meeting. He said, that the Memorandum and 
Articles of the Association were amended in December in compliance with the government 
noti�ication of 18 November 1958, regarding re-organization of the Chambers of 
Commerce and Trade Associations. ‘Certain Objections’ were raised by the Government, he 
noted, and the Chamber was asked by it to further amend the Articles in the light of the 
objections. The President noted that the Articles of Association were subsequently changed 
as directed by the Government. 41 members attended the meeting, where the Special 
Resolution was passed unanimously.28 The Chamber received a Certi�ication of 
Incorporation under the Companies Act of 1913, on 8 October 1959, from the Registrar of 
Joint Stock Companies of East Pakistan.29 

The NCCI was transformed into an organization of exclusively local businessmen in 
this phase. It now started to take an active part in developing the trade and commerce of the 
then East Paistan under the leadership of mostly Bangali entrepreneurs. The Chamber now 
earned high status for its members with its devotion, hard work and the integrity of 
Committee members and member-�irms. 

The early years of the fourth phase were remarkable because of the many challenges 
faced by the Chamber. In spite of dropping ‘Dacca’ from the name, the existing members of 
the Dhaka area remained enrolled with NCCI. The Chamber was afterwards recognized 
under the Trade Organisation Ordinance, 1961. The Government further re-allocated its 
jurisdiction, granting it the areas of Dacca-Narayanganj, Demra, Tongi and Tejgaon. But in 
April 1962, The President of the NCCI contacted the President of the Dacca Chamber of 
Commerce and Industry (DCCI) and came to an agreement with regard to the respective 
jurisdictions of the two chambers. The Committee was of the view that Tangail and Tejgaon 
should be under the jurisdiction of the Dacca Chamber of Commerce and Bhairab, Tongi, 
Faridpur and Goalundo should be under the jurisdiction of the Narayanganj Chamber.30  The 
total members of the Chamber, in this phase,  was 139, whereas in the previous phase it was 
only 58.

In an interview CK Hyder observed that, 

 the Chamber got new impetus after 1971 and it didn’t look back from that time 
onwards. The Chambers of Commerce and Industry now gained consultative 
status and participated at the policy-making level with the Government, offering 
it their research-based suggestions whenever appropriate.’ Mr Hyder went on to 
say ‘it was quite an achievement for a businessman or an organization to be 
seated close to a Minister or a Secretary on policy formulation or 
implementation in those days.31

In independent Bangladesh, the Chamber was given the opportunity to regularly 
contribute its views and suggestions in the policy-making process of the trade, commerce 
and industry of the Country. At the same time, it started playing a useful role to solve 
problems of its member-�irms and for their betterment. The experience of working with 
the Bangladesh Government in this initial period and until 1974 was, however, not smooth. 
The Chamber did not invite either the Minister of Commerce or of Industries to address 
Chamber members from 1972 to 1974. The then President of the Chamber did not agree 
with the economic views of the Government and claimed that he was fully supported by the 
Chamber members in taking this stand. DCCI took full advantage of this unhappy 
relationship between the Government and NCCI. Bangladesh was experiencing an 
economic crisis, resulting from faulty distribution, erratic export performance, stagnation 
in investment, labour indiscipline and an unsatisfactory law and order situation – 
situations almost inevitable in a just-born country. In spite of everything, NCCI continued 
its efforts to reinforce the structural basis of the Bangladesh economy. Its representatives 
attended meetings of the representative bodies of the Government, expressed their 
opinions or views, and submitted suggestions for policy making. The Government would 
also listen to the voices of the business community of the country and try to accommodate 
their suggestions before taking decisions on economic issues.32  

In the late 1970s, the Chamber’s connection with the wider world was accelerated 
signi�icantly. In 1976, two Chamber members visited Malaysia, Singapore, Hong Kong and 
Japan along with a government delegation to invite foreign investors to Bangladesh. This 
practice continued in subsequent decades.

For their part, foreign delegates also started to visit Bangladesh and meet the 
Chamber Committee. In 1977, Mr Claude Vidalain, Charge de Mission, French External 
Trade Council, met members of the Chamber Committee and discussed possibilities of joint 
collaboration in trade and commerce between Bangladesh and France.33 

The Chamber arranged a seminar on the “Two Year Plan” that was held at the 
Chamber Building on 20 June 1978. The Planning Commission, Government of Bangladesh, 
requested the Chamber to arrange the seminar. Three papers on the ‘Two Year Plan Private 
Sector’, ‘Some Aspects of Financing and Domestic Resources Publication’ and ‘Creation of 
Job Opportunities and too much Dependence on on-going Projects’ were presented by the  
Chamber members. In the meeting a number of important recommendations were made, 
including creation of a separate cell for formulation of policy measures to help promote 
private sector industries. The Planning Commission sent some of these recommendations 
to the Ministry of Industries for its comments. 

The biggest event arranged by the Chamber in this phase was the celebration of its 
Diamond Jubilee on 20 June 1979. The NCCI decided to commemorate its glorious completion 
of 75 years in style. The Chamber invited many dignitaries of the country such as the ministers 
of Finance, Commerce and Industries, secretaries of relevant departments, academics, 
ambassadors of major countries, industrial leaders and other distinguished persons, who 
responded cordially to its invitation and joined the occasion. This event was a great success 
and appreciated by all. A Diamond Jubilee Celebration Publication was also produced by the 
Chamber to everyone’s satisfaction. Four national daily newspapers published supplements 
on this occasion, �illed with articles and messages. See Appendix 24.

The Chamber in 1971: The fourth phase of the evolution of the Chamber was especially 
signi�icant because the Chamber witnessed the Liberation War of Bangladesh during this 
time. It was a unique and glorious time in the history of the Chamber.

1971 was the most dif�icult period the Chamber had to face in its 110 years of history. 
The Chamber played a signi�icant role in the Liberation War of Bangladesh, though it did so 
covertly. It offered whole-hearted support for the cause of the freedom movement. Mr CK 
Hyder recalls, for example, 

... the night of March 26, 1971, when we hoisted the �lag of Bangladesh at the 
rooftop of the Chamber building; we donated money, food and extended our 
support to the freedom �ighters who came to us during the liberation war. For 
the security of the Chamber and the country, we had to destroy some important 
documents so that the Pakistani government could not have access to these. We 
secretly gave our suggestions and supported the formulation of the new 
government. After the Liberation War, we regularly expressed our opinions, 
views and suggestions through well-researched papers on various policy 
matters.34 

Mr M Anis Ud Dowla, the former President of the Chamber, says that

the Chamber de�initely played an important role during the Great Liberation 
War. During the Liberation War, one of our former Presidents Mr A Ahad 
disappeared forever. When the non-cooperation movement was going on, the 
Chamber supported the move of not paying any tax to the Government of 
Pakistan. In this way, the Chamber supported the freedom movement under the 
leadership of Bangabandhu Sheikh Mujibur Rahman.’35  

From March 25, 1971, the communication systems of the Country completely broke 
down. The Chamber Committee was then asked by the Martial Law authorities to resume 
its courier services between Dacca and Chittagong and Dacca and Khulna. In a meeting held 
in April 1971, the President of the Chamber informed members that the Insurance 
Association of Pakistan had decided not to cover the losses or damage to properties 
suffered after March 25, 1971, in the wake of military operations in the province. The 
Committee agreed that the matter should be taken up with the Government and the 
Insurance Association of Pakistan as well as local Martial Law authorities and �inancial 
institutions like IDBP, NIT, ICP etc.36 At a subsequent meeting, the President of the Chamber 

pointed out that he had spoken to Mr VA Jafri, CSP, the Secretary, Ministry of Commerce, 
Government of Pakistan, and urged him to impress on the Government that the Insurance 
Association of Pakistan should be made to accept losses due to the recent disturbances, 
payable under the ‘Riot and Strike Damage’ clause. One member mentioned in the meeting 
that Insurance companies were not covering risks under ‘Civil Commotion’ or risk of 
‘Damage by Miscreants’. The Committee decided that this was a serious matter since losses 
could run into hundreds of thousands of rupees. It was decided that a telegram should be 
sent to the Ministry of Commerce asking it to make arrangements immediately for such 
coverage through the Pakistan Insurance Corporation.37  

The Chamber Committee held an emergency meeting on 12 March 1971 that was 
chaired by the then President Mr A Qayyum and attended by Mr Nawab K Hasan Askari, Mr 
Mohammad Bhai, Mr SM Doja, Mr R Grant, Mr AA Kahlon, Mr Y Amanullah Khan, Mr WR 
Longwill, Mr CM Murshed, Mr Md Saifur Rahman and Mr Rashid Ahmed. The President 
welcomed members to the meeting of the Committee and went on to say that: 

       it had been the practice with Narayanganj Chamber to avoid involvement 
in political movement of any nature but since the present movement is no 
longer a political movement and as it has become a peoples’ movement, it 
would be advisable for the business community to identify themselves with 
the current movement under the leadership of Sheikh Mujibur Rahman. The 
Committee unanimously agreed with this view. The Committee then resolved 
that a telegram be sent to the President of Pakistan urging him to accept the 
demands of Shiekh Mujibur Rahman without any further delay and thus save 
the country. The Committee approved the draft of the telegram, placed before 
it by the President.38

At the same meeting, the Chamber Committee decided to donate Rs 10,000 to the East 
Pakistan Awami League Relief Fund in response to an appeal from Sheikh Mujibur Rahman. 
It also discussed various dif�iculties being faced in trade, commerce, and industry and 
decided to set up a sub-committee to deal with these matters.39

On August 2, 1971, the Vice-President of the Chamber wrote a letter to the President 
informing him that the ‘Central Peace Committee’ had approached him for donations. The 
President replied that though “the Peace Committees were doing good work” and deserved 

support ... “in view of the deteriorated economic conditions it may not be possible for 
member-�irms to donate to it”. In this very tactful manner the Chamber successfully evaded 
donating money to the so-called “Peace Committees” set up by collaborators of the 
Pakistani army.40

The pressure for donations to the ruling party of Pakistan became ever stronger at 
this time. In a meeting on December 10, the Chamber President said that there had been 
“considerable pressure” by the Administration for donations to the Governor’s Defense 
Fund. The President said that he had tried to resist the pressure for some time but it 
seemed now that any further show of indifference would be misconstrued. The Committee 
circulated the request of the donation to its members without giving any indication of the 
amount to be donated so that members could take their own decisions. However, the 
Chamber Committee decided that “they should make no contribution of its own”.41  

After December 16, 1971, the Chamber went back to work immediately to reconstruct 
the socio-economic foundation of Bangladesh. On December 22, 1971, a meeting was held 
to welcome the new government of independent Bangladesh. The Chamber pledged its 
whole-hearted support to the government in its task of building a prosperous country free 
from all exploitation. The Committee of the Chamber congratulated the Mukti Bahini and 
expressed its gratitude for the service it had rendered to the nation. The meeting 
demanded the immediate release of the Father of the Nation, Bangabandhu Sheikh Mujibur 
Rahman. The meeting condemned the inhuman massacre of intellectuals and demanded an 
enquiry into the matter. It sympathized with the bereaved families and prayed for the 
eternal peace of the departed souls. The meeting directed the Secretariat to publish a 
suitable message in all newspapers.42 

At a meeting on December 29, 1971, the Chamber decided to send a representation to 
the government with a number of suggestions. These suggestions were directed at allowing 
commercial, industrial �irms and companies and trade organizations the right of waiver 
from the requirement of obtaining prior approval from Bangladesh Bank and also 
withdrawal of restrictions as far as possible.43  

At a meeting on 5 January, 1972, the Committee decided that it would be better if the 
government promulgated an Ordinance superseding the requirements of the Companies’ 
Act for the purpose of substituting the word ‘Bangladesh’ for ‘Pakistan’ or ‘East Pakistan’.44 

Mr Kamruddin Ahmad, President NCCI from 1972 to 74, is quoted to have said: ‘On 16 
December 1971 Pakistan Armed Forces surrendered and War of Liberation came to an end. 
Bangladesh emerged as a sovereign People’s Republic but I was still in the custody of the 
Pakistan Army. The Jail Gate was opened on the 17 December by the Mukti Bahini and I 
came out as a free citizen of a newly independent state… I became the President of NCCI 
and had to continue for three consecutive years, the longest period one is allowed under 
the Chamber constitution to hold that post’.45 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 1979-1999: The �ifth 
phase of the evolution of the Chamber was perhaps the most important phase in its long 
history. With a legacy of 75 years of history, the Chamber entered this dynamic phase by 
calling itself, the Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI for the 
�irst time). The renaming of the Chamber occurred at the Diamond Jubilee Celebration in 
1979. It was according to the requirements of the Government that the Chamber had to 
change its name once again. Now that it had become MCCI, the Chamber came out from a 
restrictive geographical jurisdiction and most leading companies of the country became its 
members. Any trade group or company could become a member of any chamber across the 
country. The Chamber tactfully negotiated the challenges arising from this change under 
the leadership of the then Chamber President, Mr Anis Ud Dowla and the then Secretary Mr 
CK Hyder. As the Narayanganj Chamber was the leading chamber of the Country, the 
jurisdictional case became a big issue at this time. The Chamber of�ice had already been 
shifted to Dhaka from Narayanganj. It was at this juncture, that the Chamber approached 
the government to help it solve the issue of jurisdiction. 

The Chamber Committee worked hard at resolving the situation and on its advice the 
Ministry of Commerce eventually issued an order approving the change of the Chamber’s 
name from Narayanganj Chamber of Commerce and Industry (NCCI) to Metropolitan 
Chamber of Commerce and Industry, Dacca (MCCI, Dacca), subject to the conditions that (a) 
the existing area of operations would remain unchanged; (b) none of the existing members 
of the Dacca Chamber of Commerce and Industry would be enlisted as members without 
prior agreement of the Dacca Chamber; and (c) representations would not be sought in any 
advisory bodies where Dacca Chamber of Commerce was represented at the expense of the 
latter.46

Following the government’s approval, the Committee organized an Extraordinary 
General Meeting of the Chamber on 20 December 1979. The meeting unanimously adopted 
the new name and the formal certi�icate of the change of name from Narayanganj Chamber 

of Commerce and Industry (NCCI) to Metropolitan Chamber of Commerce and Industry 
(MCCI) was accepted unanimously on 21 December 1979.47

In an interview, Mr Anis Ud Dowla, the then President of the Chamber, recalled the 
history of the renaming of the Chamber as MCCI as follows:

... After long negotiation with the government as well as the Dacca 
Chamber of Commerce and Industry, the Chamber established its 
co-jurisdiction. The existing jurisdiction of the Chamber remained the 
same and we all came to a “Gentleman’s Agreement” with the Dacca 
Chamber in relation to enrolment of member-�irms. Both chambers dealt 
with the matter with due care and gave it special attention. Mr CK Hyder, 
Secretary of NCCI, then played a signi�icant role in choosing the word 
‘Metropolitan’ for us. In a meeting of the NCCI Committee members, the 
word ‘Metropolitan’ was chosen after a long discussion. We opted for the 
word ‘Metropolitan’ because of strategic reasons. As it was not con�ined to 
any speci�ic area, existing member-�irms could easily keep their 
association with the Chamber. The Dhaka Chamber also didn’t raise any 
objections to the new name. It was thus that after celebrating its Diamond 
Jubilee, the Chamber entered into a new phase as MCCI, Dhaka, from 21 
December, 1979.  48 

The 1970s can be termed as the ‘Golden Period’ for the Chamber and at the same time 
can be seen as the transitional period for trade, commerce and industries in Bangladesh. In 
this decade, privatization and denationalization of the industries took place at a brisk pace. 
The process of privatization was initiated by the government but the Chamber played a key 
role by submitting a well-researched paper on this issue.49 

In course of time, MCCI became the most noted chamber of the country. More and 
more �irms became its members. Most leading businesses and �irms opted to join the 
Chamber. The total number of members of the Chamber, in this phase, amounted to 279, 
whereas in the previous phase it was only 139.

In collaboration with the National Press Club, the Chamber organized a two-day 
seminar entitled ‘Policy Options for Economic Break-through’ in May 1992, at the 
Sonargaon Hotel in Dhaka. The Seminar was inaugurated by the Prime Minister and 

addressed by the Finance Minister and the Minister of Planning. The Leader of the 
Opposition joined the closing ceremony and a large number of MPs, diplomats, journalists, 
economic and social thinkers, and political and trade union leaders participated in the 
discussions.50     

MCCI took an active part in assisting the government in its policy making and put 
forward its suggestions to that effect. In the 1980s and 1990s, the Chamber participated in 
most nationally or internationally important issues connected to the development of trade 
and commerce and came up with its opinions or suggestions. The Chamber became much 
more responsive to the needs of the people of Bangladesh in this phase. It began issuing 
public statements or press releases on signi�icant events to convey its concerns on key 
business issues. Some of the core activities of the MCCI, in this phase, included regular 
correspondence on trade and commerce-related issues with national and international 
trade bodies and government and non-government bodies, and signing MoUs with globally 
recognized chambers and attracting foreign investors.

This phase may be termed as the preparatory stage for the next phase of the Chamber 
when it would have to face the upcoming challenges of the new millennium. The Chamber 
thus commented on two important documents of the Planning Commission – ‘Thoughts on 
the Third Five Year Plan (1985-1990)’ and ‘Thoughts about the Perspective Plan’. Chamber 
members were included in nearly all the panels of experts of the Planning Commission 
formed to offer recommendations on different issues to be covered by the Third Five-Year 
Plan.51  

Since the 1980s, the Chamber has submitted proposals to the government on National 
Budgets, Export-Import policies and Enhancement of Power Tariff.52 In 1984, the Chamber 
became af�iliated with the International Chamber of Commerce (Paris) and joined the ICC.53  
The Bangladesh-Malaysia Joint Economic Committee met the members of the Chamber to 
discuss the possibilities of increasing trade and business between these two countries.54 

In 1988, the then Prime Minister of Bangladesh called on the Chamber Committee and 
discussed the strategy to be adopted for doubling the Country’s exports by 1990. The 
Chamber Committee subsequently provided its suggestions on this issue.55

International exchanges of the Chamber continued on a regular basis. A 10 member 
delegation of the Chamber, for instance, visited Hong Kong, South Korea, Japan and the 
People’s Republic of China from 5 to 25 October, 1989. In the course of these visits, the 
Chamber delegation met trade bodies, ministers and business personalities to discuss 
issues concerning industrialization, export promotion, possibilities of trade and commerce 
affording mutual bene�its, ports and shipping services, and other relevant matters.56 

Meetings of the Chamber with heads of political parties were important and useful as 
the exchange of views with them facilitated discussion on relevant provisions relating to 
trade and industry in their respective election manifestos. The Chamber offered its views 
and suggestions towards making their election manifestos trade and commerce-friendly .57 

The Chamber maintains regular contacts with business delegations from overseas. 
The Chamber also has regular contacts with ambassadors and high commissioners of 
various countries to Bangladesh to extend business and trade activities across the Country. 
Chamber Delegations have visited various countries at regular intervals. On 1 January 
1992, an eleven member delegation of the Bengal Chamber of Commerce and Industry 
(BCCI), Calcutta visited MCCI. This visit was important in establishing joint venture projects 
of BCCI in Bangladesh. A Memorandum of Understanding (MoU) was signed between MCCI 
and BCCI envisaging industrial cooperation between India and Bangladesh. The scope of 

collaboration for a large number of industries was created as a result of the Chamber’s 
active role in promoting trade and industry in Bangladesh.58 This MoU signing event 
remains a milestone in the history of the evolution of the Chamber.

In 1993, the Chamber came up with a number of proposals for the government on 
‘Import Policy Order’ and the ‘Three Years Export Policy, 1993-96’. This was also the �irst 
time, that the Chamber issued review proposals in Bangla. The Chamber scrutinized the 
original policy drafted by the Government and pointed out loopholes in it. The arguments 
it came up with were highly appreciated by concerned bodies.59  

The credibility of the Chamber, as far as the Government was concerned, gathered 
momentum in this phase when the Chamber’s proposal to the Prime Minister entitled 
‘Economic Agenda of the New Government’ was received with much appreciation and given 
high importance. The proposal was handed over to the Prime Minister on 25 July, 1996,60 as 
soon as the new government, formed under the leadership of Awami League President 
Sheikh Hasina, came to power. 

In this phase the importance of the Chamber continued to increase. A Joint Task Force, 
formed in 1994, between the Confederation of Indian Industry (CII) and the Metropolitan 
Chamber of Commerce and Industry (MCCI) Joint Task Force, handed over its report on 
improving business ties to the Prime Ministers of Bangladesh and India on 6 January, 1997, 
during the visit to Dhaka of the Indian Prime Minister, Mr Deve Gowda. Later, the CII-MCCI 
Joint Task Force was renamed as the CII-MCCI Joint Economic Council. It is a body which 
continues to review the trade and economic relationships between the two countries.61

In the �inal years of the �ifth phase of its history, the Chamber continued to forge 
strong international connections. Dr Joseph Stiglitz, Chief Economist and Senior Vice 
President of the World Bank, visited the Chamber and met with Committee members to 
discuss economic issues on March 15, 1999.62 The Chamber extended host facilities to a 
Taiwan Turnkey, Engineering & Electronic Trade Mission from 8 to 9 April 1999. Missions 
of the European Union met members of the Chamber Committee on April 11, 1999, to 
discuss prospects of trade and commerce. A delegation from the Chamber visited Singapore 
to attend a seminar on business opportunities in Bangladesh, on 14 July 1999, organized by 
the Chamber jointly with the Bangladesh High Commission in Singapore, Singapore 
Confederation of Industries and Singapore Trade Development.63 A 15-member Trade and 
Investment delegation from Singapore met members of MCCI on October 12, 1999.64 These 
are but a few examples that demonstrate the links that MCCI has been creating with the 
outside world. 

The Chamber’s role in the trade and industry of Bangladesh as well and its economic 
development during the last two decades of the 20th century has been remarkable. It has 
been adopting pragmatic policies at home and has been reaching out externally. The 
Chamber, in other words, has prepared itself, in this phase, to meet the challenges of the 
new millennium. 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 2000-Present: Since 
2000, the Chamber has been facing a world whose economy has become entirely different 
from the past. In this new millennium, the role of the Chamber in the economic sector has 
developed signi�icantly as it emerged as the leading voice of the business community of 
Bangladesh. The Chamber is having to deal with the impact of globalization and has had to 
reshape itself vigourously to adapt to it. 

Because of intense global competition and the increasing liberalization of trade, 
MCCI’s role has had to change to enable it to cope with the changing environment. MCCI has 
had to operate much more ef�iciently and effectively than before in order to tackle 
distinctive and complex challenges. The rapid growth of the market economy demanded  
development of different institutions, procedures, laws, means of production, attitudes, 
and public awareness. The processes related to a market economy and liberalization has 
made enormous demands on the Chamber.

The private sector of the country has had to strengthen itself in this changing 
situation. It has had to work on a cooperative basis in policy formulation and 
implementation. As an institution seeking to undertake and perform new tasks for business 
and industry, the Chamber has transformed itself accordingly.

In addition to its regular activities, the Chamber has been focusing on environmental 
issues. The Chamber Committee joined the Environmental Management Program in 2000, 
expressing its concern over the issue in a meeting at the World Bank’s Dhaka Of�ice.65 The 
impact of climate change – a critical issue for many countries, including Bangladesh – has 
been taken seriously by the Chamber. It organized a discussion meeting on 25 August in 
2010, entitled ‘Climate Change and Business Opportunities’ where members present 
exchanged their views on the subject.66 The Chamber Committee also felt the need to express 
its solidarity with the business community and associate itself with other trade bodies and 
organizations of Bangladesh in the “Clean Rivers” campaign.67 MCCI has introduced annual 

awards on Environmental Issues which has been hailed as an outstanding initiative by 
many.68  

The Chamber has continued to develop its international connections and has made 
more commitments and forged new links in this phase. From the outset of the 21st century, 
more and more trade delegations have been visiting Bangladesh from all over the world. 
Chamber delegations have also been visiting different countries regularly to ensure 
broader marketing and trade facilities for Bangladesh. 

The Joint Economic Council (JEC) of the Confederation of Indian Industry and MCCI 
held its second meeting on 23 February, 2000 and discussed various aspects of 
Indo-Bangladesh co-operation on trade and industry.69 This meeting was especially 
arranged to discuss a comprehensive list of issues. Participants on this occasion were twice 
the number that attended the previous meeting. 

The Chamber organized a two-day visit of a forty-member trade delegation from Sri 
Lanka-Bangladesh Business Council (SLBBC), Colombo, in March, 2000, which explored 
business and investment prospects in Bangladesh.70  

The President and Secretary-General of the Chamber met Mr Jan Axel Voss, Deputy 
Head of Mission of the German Embassy in Bangladesh, on 6 July, 2000, and discussed 
issues of bilateral interest. The Chamber, jointly with Save the Children, UK, sponsored the 
launching ceremony of Big Business, Small Hands: Responsible Approaches to Child Labor, on 
21 November, 2000. Princess Anne of the United Kingdom graced the occasion.71 The 
Chamber organized a half-day discussion meeting on the World Trade Organization (WTO) 
and issues arising from its decision to phase out tariff and non-tariff barriers by January 1, 
2005. Mr Muchkund Dubey, former Permanent Representative of India to the WTO, was the 
guest speaker on this occasion.72

In the �irst decade of the 21st century, the Chamber conducted a series of noteworthy 
meetings with world famous trade bodies and personalities. It held a discussion meeting 
with the visiting President of the Japanese Commerce and Industry Association and the 
JETRO representative at the MCCI of�ice. The Chamber hosted a luncheon meeting in 
honour of Donald C Mckinnon, Commonwealth Secretary General, at the MCCI of�ice. It held 
a meeting with Mr Nicholas Stern, Chief Economist and Senior Vice-President of the World 

Bank, Washington DC in the Chamber Of�ice on 8 January 2002. A meeting with the US 
ambassador was held on 24 September 2003.73 Lord Swaraj Paul, a member of the British 
House of Lords, held a meeting with the members of the Chamber on 8 October 2003. A 
Thai trade delegation headed by Mr Prachuab Chaiyasan also met members of the MCCI. 
The Chamber held a discussion and dinner meeting with the Singapore Prime Minister, Mr 
Goh Chok Tong at a city hotel on 24 June 2004.74 A German Business Mission visited 
Bangladesh from 19 to 26 May, 2006. The visit was organized by the German Asia-Paci�ic 
Business Association and was sponsored by the Federal Ministry of Economics & 
Technology, Germany. The delegation visited the Chamber on 22 May 2006 and exchanged 
views with members. Both parties emphasized the importance of more mutual 
cooperation. Chamber members highlighted the favourable investment climate existing in 
the country. The German team expressed keen interest in investing in textiles and other 
sectors in Bangladesh.75 The Chamber was a partner of the multi-country match-making 
project, ‘South Europe Meets South Asia 2009’, funded by the European Commission. The 
Chamber Secretariat successfully disseminated the purpose and bene�it of the project to 
target groups of the Information Technology and Food Processing sub-sectors in 
Bangladesh.76 

A team of experts from the World Bank paid a visit to the Chamber on 14 June, 2009, 
to hold a pre-consultation meeting with leaders of the private sector to get the views of the 
business community on what the goals, objectives and strategy of the World Bank’s 
Country Assistance Strategy (CAS) for the upcoming 2010-2013 period could be.77 

 Memorandums of Understanding (MoU) were signed between MCCI and many other 
chambers and trade bodies across the world. For example, an MoU was signed between 
MCCI and two Australian trade bodies in 2004.78 Later that year, an MoU was signed 
between MCCI and the Confederation of Nepalese Industries.79 Similar documents for 
promotion of business and trade and economic activities between Bangladesh and China 
were signed in December 2005 between the Chamber and the Yunnan Provincial Chamber 
of Commerce and Yunnan Fijian Chamber of Commerce, China.80 Other MoUs were also 
signed where the Chamber played the leading role in promoting commercial growth and 
economic development.

Chamber members have visited numerous places across the world to build trade and 
business relations with other countries. For instance, a 10-member delegation visited 
Yunnan Province, People’s Republic of China, from 10 to 17 December, 2005 at the 
invitation of the Vice Governor, Dehong Prefecture, Yunnan Province.81 The Chamber’s 
former President, Mr M Anis Ud Dowla, and its Secretary-General, Mr CK Hyder, 
participated at the 7th International Conference on Corporate Governance held in London 
on 11-12 May 2006. 

The Chamber participated in the “Investment Seminar on Bangladesh” held in 
Singapore on 23 February, 2010. The Board of Investment of the Bangladesh Government 
and Singapore Business Federation jointly organized the seminar to mobilize foreign 
investment in Bangladesh. The Chamber President, Mr M Anis Ud Dowla, presented the 
keynote paper, entitled ‘Key Sectors and Projects for Investment on Private-Public 
Partnership Basis’.82 

A Chamber delegation consisting of its President, Vice-President, two former 
Presidents and the Secretary-General participated in the ‘Partnership Summit 2006’ 
organized jointly by the CII (Confederation of Indian Industry) and the Government of West 
Bengal in Kolkata from January 18 – 20, 2006. The Chamber took part in a high-level 
Asia-Paci�ic Policy Dialogue for LDCs held in Dhaka from 18 to 20 January, 2010. In his 
presentation at this event, the Chamber President highlighted the need for time-bound 
programs on poverty reduction, improvement of health, sanitation, safe water, primary 
education, skills and ICT development. In addition, the President emphasized the 
importance of dealing with two emerging issues, viz., effects of climate change and the need 
for updated information and data management systems.83  

In addition to delegations from Europe, America and Asia, a few African delegations 
have also visited the Chamber to promote trade relations. A delegation from the African 
Center for Economic Transformation (ACET), led by Mr KY Amaoko, former UN Under 
Secretary-General of Economic Commission for Africa, visited the Chamber on 27 March, 
2010. A lively discussion was held then on common challenges faced by Least Developed 
Countries (LDC), possible areas of cooperation, and trade expansion between African 
countries and Bangladesh. The ACET delegation expressed its keen interest in linking South 
Asia with Africa through business and investment partnerships, and shared development 
experiences. The delegation agreed that there are enormous opportunities to promote 
trade and economic cooperation between Africa and Bangladesh.84 

In this phase of its evolution, the Chamber also focused on internal issues. The 
Chamber arranged a seminar with the Chartered Institute of Logistics and Transport on 
‘Traf�ic Congestion and its Impact on Business: Some Remedial Measures’ on 21 July, 2010 
at the Chamber Conference Hall. The summary of the discussions at the seminar was sent 
to all concerned ministries and departments.85  

Chamber members continued to have meetings with very high government members 
including the Prime Minister, Ministers, the Chairman of the National Board of Revenue, 
and other high-ranking of�icials, to discuss important national issues and subjects related 
to trade and commerce. The Chamber also held meetings with Advisors during the 
Caretaker Government regime. Chamber members met the Governor of Bangladesh Bank 
on a number of occasions to discuss national, economic, and �inancial issues. The 
Chamber’s meetings with various trade bodies of the country for the promotion of trade 
and economic development was also part of its regular activities.

The global economic recession was perceived as a threat for all economies at the 
beginning of the 21st century.  The Chamber had to contend with this phenomenon and 
strove to lessen the impact of the crisis on Bangladesh. It carried out a survey among its 
member �irms to assess the impact of the crisis on the Bangladesh economy and discussed 
measures needed to tackle the situation.86  

The Chamber organized a high-pro�ile discussion session  entitled ‘Asia 2050 and 
Bangladesh’ on 26 May, 2011 at the Westin Hotel, Dhaka, to discuss future growth prospects 
of Bangladesh in the context of a report published by the Asian Development Bank (ADB) 
entitled ‘Asia 2050: Realizing the Asian Century’. Dr Atiur Rahman, Governor of Bangladesh 
Bank, was the keynote speaker, and Dr Gowher Rizvi, Adviser to the Honorable Prime 
Minister on International Affairs, was present as the Chief Guest. Eminent citizens of the 
country, including leaders of the business community, past presidents of the Chamber, 
presidents and chairmen of major trade bodies, diplomats, economists, and media 
personnel were present on the occasion.87  

To face the challenges of the new millennium, the Metropolitan Chamber of 
Commerce and Industry has reconceptualized its “Vision” and “Mission”. A strategic 
planning session was held on 11 February 2012 at Cox’s Bazar for this purpose. After a 
daylong discussion, members adopted an updated “Vision” and “Mission” statement.88 It 
was decided that the goals set out in the the reformulated “Mission” would be realized
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            INTRODUCTION

The Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI) is a 
non-political, non-pro�it-making organisation owned and directed by its members. This 
Chamber was established as the ‘Narayanganj Chamber of Commerce’ (NCC) in 1904. It was 
set up as a unique platform to in�luence decision-makers and shape policy and to ensure 
the best possible environment for business for its members. It is the pioneer chamber of 
Bangladesh and was the �irst modern chamber of its kind in Eastern Bengal and Assam 
province. Thus, it can be said that the Metropolitan Chamber is the oldest and the 
preeminent trade organisation of the eastern part of Bengal. Promoting Bangladesh as a 
promising investment destination is a major focus area of the Chamber. The Chamber 
concentrates on furthering business ties with the greater business world. Through the 
Chamber’s policies, its membership, consisting of major companies, and its specialised 
secretariat, MCCI is adapting to the constant changes in the global order and is moving 
ahead purposefully to meet the challenges of the 21st century.

Emergence of the Chamber: Background1

In the history of trade and commerce in Eastern Bengal, the Dhaka-Narayanganj area 
has always played a major role. The trade and commercial importance of Wari-Bateshwar, 
Sonargaon, Savar and Dhaka over the centuries testify to the crucial geographical location 

of the area. Narayanganj, in particular, was one of the major trading centers in the Eastern 
part of Bengal from antiquity because of its geophysical location. However, the 
Dhaka-Narayanganj area emerged as a thriving commercial and industrial hub after the 
Mughals shifted the capital of Bengal from Rajmahal to Dhaka. Narayanganj, the epicenter 
for textile industries since the ancient and medieval times, became an important riverine 
outlet to the Bay of Bengal in the 18th and 19th century. Since Eastern Bengal was a kind of 
land-bridge between south and southeast Asia, Dhaka-Narayanganj gradually turned into 
an important entrepreneurial centre for trade and commercial activities of these two 
localities. The commercial opportunities and abundant resources of Dhaka-Narayanganj 
presented lucrative options for foreign traders viewing the Eastern part of Bengal. 

In the last two decades of the nineteenth century, in particular, Narayanganj emerged as 
an important center for trading of raw jute. The Jute industry, which had started to grow from 
the mid-�ifties of the nineteenth century, became the second largest industry of India during 
the First World War. The supply of nearly three-quarters of all raw jute came from the eastern 
part of Bengal, though this region had inherited no industry at the time of the partition of 
Bengal in 1905. Raw jute then was collected by beparies (middlemen traders) and brought to 
Narayanganj to be packaged in jute baling presses. Till 1947, there were no jute 
manufacturing industries in Narayanganj except ‘pucca’ jute baling presses. But the situation 
changed after the second partition of Bengal in 1947. In less than two decades, the number of 
‘pucca presses’ in the region rose to 79, out of which 30 were located in Narayanganj. 20 large 
jute mills were eventually established all over the country, 10 of which had been set up in 
Dhaka and Narayanganj. With the establishment of the huge Adamjee Jute Mill (1951), the 
�irst factory of its kind, Narayanganj began to develop rapidly as an industrial as well as a 
trading centre. Adamjee Jute Mill was set up by Mr Abdul Wahid Adamjee, a leading 
industrialist and a member of one of the wealthiest families of (West) Pakistan.

Bengal witnessed a fascinating commercial phase as a number of chambers were 
formed in this region at this time. Most countries in Asia had by the end of the 19th century 
adopted the concept of chambers of commerce from western countries and had adapted it 
to their local conditions. In fact, in the Indian sub-continent, British traders were the �irst to 
organize chambers of commerce. Subsequently, local trading and industrial communities 
organised themselves into similar bodies. In the third decade of the nineteenth century, 
European investment in India as well as in Bengal �irst began to be patronized by the trade 
associations, and chambers of commerce developed in the sub-continent from then on. The 
Calcutta Chamber of Commerce (1833) and the Bengal Chamber of Commerce (1853) were 
set up by the Europeans in this decade. Local merchants, however, had no access to these 
bodies. But within two years of the formation of the Indian National Congress in 1885, 
indigenous merchants were able to establish a Chamber of Commerce of their own in 1887, 

namely, the ‘Bengal National Chamber of Commerce’, where business organisations or 
agents of Eastern Bengal were af�iliated and became members. 

In 1903, the partition of Bengal was proposed so that East Bengal and Assam could be 
separated from Kolkata. This idea was a direct blow to the European business community 
in the eastern part of Bengal, who had their business headquarters in Kolkata and who used 
Kolkata port for export of goods. Chittagong port now became crucial for the new province. 
Until this time, the eastern part of Bengal had been treated only as a hinterland of the 
Kolkata metropolis and only as a source of supply of raw materials for the 
Kolkata-Howrah-Hoogly industrial belt. The largest industry of this belt was jute, which 
relied heavily on the supply of raw jute from East Bengal. With the creation of a new 
province, it was imperative to have a new trade organisation for prompt export purposes in 
this area. Until 1904, the Bengal Chamber and the Bengal National Chamber, both located in 
Kolkata, were platforms where foreign and local businesses and �irms from the eastern part 
of Bengal could get memberships. After the formation of the Narayanganj Chamber of 
Commerce (NCC) in 1904 and the Chittagong Chamber of Commerce (CCC) in 1906, 
European businesses  and �irms of eastern Bengal joined these chambers. Some local 
merchants of this area, however, continued to have af�iliations with the Bengal National 
Chamber as they could rarely access chambers made and constituted by Europeans.

The partition of Bengal in 1905, was one of the main factors behind the establishment 
of a new chamber in the eastern part of Bengal, particularly around the new capital city of 
Dhaka. On the eve of the partition of Bengal, European entrepreneurs of Narayanganj and 
Dhaka established the Narayanganj Chamber of Commerce (NCC), the predecessor of MCCI, 
in 1904. In 1904, the Government established the Department of Industries to handle the 
industrial and commercial growth of the province. In 1905, the province of East Bengal and 
Assam began functioning. Lt Governor Sir Bam�ield Fuller of�icially took over the charge of 
the new province. In 1906, Chittagong was made an independent port of the new province. 
Narayanganj was put under the jurisdiction of this port instead of Kolkata.

Though the annulment of Bengal partition in 1911 was a hindrance to the economic 
growth of this region, the revival of the tea and jute markets and business marts in and 
around Dhaka, and the emergence of Narayanganj as a substantial port city in Eastern Bengal, 
con�igured a new economic order. In the 1940s, a number of cottage industries, weaving 
factories and cotton mills were established in East Bengal which added a further dimension 
to the trade and commerce of the region. After 1949, indigenous merchants started taking 
over and the Chamber entered an era of ‘Nation Building’. The historical evolution, activities 
and contributions of the Chamber will be discussed elaborately in the following chapters.   

Objectives, Vision and Mission
Over the years, the Chamber consistently pursued an objective approach to 

socio-economic issues, which successive governments as well as the business community 
and political leaders have appreciated. Becoming the leading voice and serving responsible 
business is the Chamber’s Vision; and providing support to business in Bangladesh is the 
principal mission of the Chamber. 

The main objectives1a of the Metropolitan Chamber are: to (a) promote, advance and 
protect trade, commerce and industry; (b) add, stimulate and promote the interests of 
industry and business in matters of inland and foreign trade; (c) watch over, protect and 
promote general commercial and industrial interests; and (d) secure and safeguard the 
well-being and interests of persons engaged in trade, commerce and industry. There are 
also various incidental objectives such as to establish a library, disseminate information, 
publish periodicals and provide other relevant services for the development of business.  

To face the challenges of the new millennium, the Metropolitan Chamber revisited its 
vision and mission in 2012. A strategic planning session was held and after extensive 
discussions, members unanimously agreed to a new “Vision and Mission”. A formal 
launching ceremony of the Chamber’s “Vision and Mission” was held on 17 April 2012 at 
Lake Shore Hotel in Gulshan. The revisited “Vision and Mission” of the Chamber are as 
follows:

VISION

Be the leading voice serving responsible business

MISSION

Become the leading Chamber for providing research and analysis support related to 
business in Bangladesh

Attract quality membership, representative of a cross-section of business

Effectively respond to the changing needs of our members

Enhance our capabilities through collaboration with local and international institutions

Engage and communicate regularly with our stakeholders

Recognize best practices that bene�it business and society

The Metropolitan Chamber is thus seeking to provide services through which 
commercial and industrial business will be assisted in their growth. It now aims to provide 

members with a vision and focused leadership to enhance and promote the ongoing 
ventures of the business community. The Chamber, of course, will continue to play a leading 
role in in�luencing the social, economic and business environment of Bangladesh in order 
to create sustainable economic progress. In line with the objectives, vision and mission 
mentioned above, members of the Metropolitan Chamber are entitled to the following 
services and bene�its:

New members can network with the leaders of over 300 member 
companies who come from all sectors and represent most of the large 
enterprises in Bangladesh including multinationals.

Members can rely on the Chamber's strong collective lobbying efforts on 
their behalf.

Unparalleled access to major stakeholders through business meetings.

Participation in Chamber Committees and Project Groups that advance the 
Chamber's national objectives.

Possibility of participating in the Chamber on key committees and boards 
that are important to the country’s development.

New members are of�icially welcomed in the monthly newsletter.

Opportunity for maximum promotion and exhibition of members' products 
and services at Chamber events.

Opportunities to advertise in the Chamber's publications and on its website.

Discounted rates for conference and meeting room facilities at the Chamber.

Access to relevant local, regional and international business information.

Assistance to members in arranging one-on-one business meetings and 
reciprocal meetings.

Possibility of participating and assisting in social programmes in which the 
Chamber is involved.

Assistance with information and contacts that can guide businesses looking 
to tap into regional markets.

Members looking to expand their reach beyond national borders can bene�it 
from relationships MCCI has with other Chambers of Commerce of the 
world.

Chapter Organization

Based on source materials accessed from Chamber archives and the National Archives 
of Bangladesh and India, this is an attempt at presenting a narrative history of the 
Metropolitan Chamber. We have tried to make the book an appropriate record of the 
Metropolitan Chamber that combines the qualities of a coffee-table book with that of a 
well-researched history. The book is divided into the following chapters: Chapter 1: 
Introduction - Emergence of the Chamber: background, objectives, visions, mission and 
chapter organization; Chapter 2: Evolution of the Chamber - the different names of the 
chamber and its evolution, the story also of how the chamber moved from Narayanganj to 
Dhaka; Chapter 3: The Chamber Now: Organization - structure of the Chamber, of�ice 
bearers, the secretariat, the rights and privileges of members, subscription, members’ 
eligibility and expulsion; Chapter 4: The Chamber Now: Functions - reviews, international 
af�iliations and representation functions of the Chamber, AGMs, publications, 
communication development; Chapter 5: The Chamber and the Nation – social and 
humanitarian services rendered to the nation by the Chamber; Chapter 6: Conclusion - Into 
the Future.

The �irst chapter explores the emergence of the Chamber in 1904. This chapter is 
divided into four sub-sections: reasons behind selecting Narayanganj to set up a chamber; 
interests of the Bengal Government and the Chamber’s objectives, visions and mission. 

To establish the historical perspective, we focus brie�ly on the evolution of the 
Chamber in the second chapter. The history of the Chamber, since inception to the present, 
is narrated here. This chapter also discusses details various phases in the evolution of the 
Chamber, the changes in its name, the shifting of the Chamber of�ice from Narayanganj to 
Dhaka, as well as the evolving status of the Chamber. 

The third chapter deals with the organization of the Chamber. This chapter is divided 
into several sub-sections. In these subsections, we will look at the structure of the Chamber 
(of�ice bearers and secretariat), eligibility for becoming a member, rights and privileges of 
member companies, subscriptions and provision for expulsions.  

In chapter four, we will throw light on the multidimensional functions of the Chamber. 
Some of the functions brie�ly discussed in this chapter include the regular review activities 
on various important national and international issues, international connections, 
representations of members of the Chamber in government and non-government bodies 
since 1904, annual general meetings of the Chamber, activities of the publications and 
research cell and communication services offered.

The �ifth chapter explores the Chamber’s role in providing social and humanitarian 
services to the nation over the years. The Chamber has contributed signi�icantly to public 
sectors like education, health and environment, over the decades, and this is the history 
this chapter narrates. 

Chapter six, titled ‘Into the Future’, includes concluding remarks on the Chamber’s 
past, present and future.

            EVOLUTION OF THE CHAMBER

“Viewed in the light of history, one-hundred and ten years may not appear to be 
a very long span of time. Indeed, history abounds with instances of institutions 
which survived and �lourished for longer periods. Yet, an organization which 
has weathered vicissitudes for 110 years has learnt many lessons that can be of 
signi�icance not only to trade and industry but to a wider public. Metropolitan 
Chamber of Commerce and Industry (MCCI), Dhaka is fortunate enough to be 
such an organization.2”  

Mr CK Hyder3 expressed his feelings thus on the eve of the 110th anniversary of the 
Metropolitan Chamber of Commerce and Industry, Dhaka in an interview, held in April, 
2014. He went on in the interview to say, “I am overwhelmed by the thought that MCCI has 
already gone through an eventful history of 110 years of service to trade, industry and the 
nation, and I had the honour and privilege of having been associated with this premier 
chamber of the Country for 44 years. I have witnessed many remarkable and fascinating 
stages of the evolution of the Chamber”.4 

Mr Hyder’s words indicate that the growth of the Chamber has been continuous and 
that it has come a long way in the course of its history. This chapter will focus brie�ly on the 
evolution of the Chmber, explore the various phases of its evolution and discuss the changes 
in its name the shifting of the Chamber of�ice from Narayanganj to Dhaka, as well as its  
evolving status over time. In particular, we will focus on the many stages of the evolution of 
the Chamber.

Narayanganj Chamber of Commerce (NCC), 1904-50: The Chamber started its journey in 
1904 as the Narayanganj Chamber of Commerce (NCC), and continued to be known as such 
till 1950; this, then, may be regarded as the �irst phase of MCCI’s evolution. The Committee 
of the Chamber was composed then of 16 members, including the President, Vice-President 
and Honorary Secretary.5 In 1949, the �irst major re-organization of NCC was initiated by 
some business �irms that had been operating in and around Narayanganj and Dacca. They 
intended to form a trade association under the Companies Act. As per the Memorandum 
and Articles of Association, 1949, 

       We, the several persons whose names and addresses are subscribed, are 
desirous of being formed into an association pursuance of the 
Memorandum of Association: DP Fafallios (Merchant- Rally Brothers Ltd), 
LK Nixon (Managing Director- R Sims & Co Ltd), G Allan (Director- 
Sonakhunda Baling Co Ltd), Arff Ismail GH (Agent- Bengal Assam Steamship 
Co Ltd), SW Alexander (Manager- Ludlow Pakistan Co Ltd), KP Matthews 
(Join Agent- IGN & RSN Co Ltd) and JA Coldwell (Manager- M Sarkies & 
Son).6

This memorandum was signed on the 9th of May, 1949 and the witness was GP Henwood.7  

Because of scanty source materials, a complete picture of the pre-partition structure 
of the committee is not possible. Records of the Chamber at its initial stage are very few. 

Annual reports, minutes and other documents, the main sources of chamber activities, are 
not available. The lack of sources in the colonial era makes the task of reconstructing the 
history of the �irst phase of the Chamber extremely dif�icult. But it can be conjectured that 
at the initial phase the Chamber had to deal with many tumultuous events. The Chamber, 
for example, went through the turmoil of the partition of Bengal (1905), the Swadeshi 
Movement (1903-08), the First World War (1914-19), the great economic depression of 
1930s, the Second World War (1939-45), the Famine in Bengal (1943) and the political 
turmoil surrounding partition in the 1940s. All these events had a signi�icant impact on the 
economy of Bengal and, consequently, on the history of the Chamber. 

It can be assumed that the Chamber could not contribute much to trade and industry 
till the partition of India (1947). In its initial phase (1904-50) it did not have many 
members. The Chamber had possibly around 40 member-�irms8 and followed the Bengal 
Chamber of Commerce (BCC) in its activities and secretarial practices. The principal trade 
of the region was concentrated on jute and was controlled by expatriate traders and 
entrepreneurs. The major concern of the Chamber, in this phase, was to solve the problems 
of member-�irms. The problems faced by the native businessmen were not at all the 
concern of the Chamber in the �irst phase of its existence.

Some of the letters documenting exchanges between the Government of Bengal and 
the Narayanganj Chamber of Commerce (NCC) have been found in the Bangladesh National 
Archives, the National Archives of India (Delhi) and West Bengal Secretariat Record Room 
and these have been the main sources for reconstructing  the �irst phase of the Chamber’s 
history. On the basis of the archival documents, it seems that in addition to its other 
activities the Chamber used to comment regularly on various policies adopted by the 
Commerce Department of the Bengal Government during that period. At this stage, the 
Honorary Secretary of the NCC used to send comments and decisions of the Chamber 
Committee to the Secretaries of the Bengal and India Government on various policies 
initiated by these governments. The Chamber corresponded mainly with  the Commerce, 
Labour and Industries Departments of the government. Analyzing the policies taken by the 
Government, chambers of commerce and industries often gave their feedback. This was a 
regular practice and in most cases in this initial phase, NCC supported government 
initiatives. On the one hand, the Chamber preferred or referred to the opinion or comments 
sent by the Bengal Chamber of Commerce (BCC) to the government.9 On the other, in some 
cases, they opposed the government’s position.10

The Bengal Government had regular contacts with the Narayanganj Chamber of 
Commerce. ‘Scheme for the Registration of Property in British India Belonging to Enemies’, 
the ‘United Kingdom Registration of Business Names Act 1916’, ‘Registration of Claims for 
War Losses against Enemy Governments 1919’, ‘The Draft Indian Partnership Bill 1930’, 
‘Bengal Factories Rules 1935’, and ‘The Draft Revised Explosives Rules’ were some of the 
Acts and policy matters that the Chamber had to deal with after being noti�ied to them.10a

In the �inal years of the �irst phase, the Chamber re-organized and amended its 
Memorandum and Articles of Association; these subsequently became the guiding 
principles for the Chamber. Seven businessmen subscribed to the Memorandum of 
Association that was signed on 9 May, 1949.11

From its inception, the Chamber was known as the Narayanganj Chamber of 
Commerce (NCC) until 1950, when the Chamber entered its second phase. It was renamed 
as the Dacca-Narayanganj Chamber of Commerce (DNCC). Mr CK Hyder says about the �irst 
phase that 

the evolution of the Metropolitan Chamber has been slow but gradual and 
steady, following the historical process of the socio-economic development of a 
region, and not through any abrupt revolution. This process can be traced out 
in an easier way if it is seen in the perspective of the changing socio-economic 
and political trends of the region and the country. 12

Dacca-Narayanganj Chamber of Commerce (DNCC), 1950-52: In the second phase of its 
evolution and after the partition of India, the Chamber changed its name again. In 1950, the 
Chamber Committee responded positively to a suggestion that the name of the Chamber 
should be changed because of increasing trading activities. The Committee discussed the 
issue of the name change at length and thought that it would encourage Dacca �irms to join 
the Chamber, assuming that the Government would agree to its decision to represent Dacca 
as well as Narayanganj business.13 There was then no recognized trade association for 
Dhaka �irms, although by this time ‘Dacca’ had become the capital of East Pakistan and had 
enhanced its commercial and administrative status. In an Extraordinary General Meeting 
held on 12 May 1950, a resolution was unanimously passed to modify the name of the 
Chamber and include the word ‘Dacca’.14 With the change in name and the inclusion of 
‘Dacca’, businessmen from East Bengal started to get involved in the Chamber Committee 
and take part in its activities.  

In this phase, the Chamber had extensive dealings with the Jute Board and its work led 
to an increase in the export of jute. The volume of work of the Chamber in this phase, 
increased, and eventually the post of an Assistant Secretary was created. The Chamber, as 
DNCC, survived for only two years. Because of the emergence of new industrial ventures in 
the eastern part of Bengal, the Chamber was once again transformed in 1952. 

The activities of the Chamber did not always go smoothly in the second phase of its 
evolution. In 1951, for instance, the Chamber received an invitation from ILO to join a 
conference in Geneva but the Pakistan Government did not allow DNCC to send any 
delegates there.15 It was the beginning to be evident that the Pakistan government was 
going to pose obstacles in the path of the business community of East Bengal.  

Dacca-Narayanganj Chamber of Commerce and Industry (DNCCI), 1952-59: The third 
phase of the evolution of the Chamber began with another name change. In order to deal 
with the increasing tempo of industrialization in the eastern part of the Indian 
Subcontinent, the Committee realized that the Chamber should be authorized by its 
Constitution to deal with industrial as well as commercial matters. A proposal to change the 
name of the Chamber to ‘Dacca-Narayanganj Chamber of Commerce and Industry’ (DNCCI) 
was approved and the Committee noti�ied its members accordingly. It was considered 
advisable to amend the constitution of the Chamber to provide for the addition of the word 
‘Industry’ in the terms of reference of the Chamber.16  A special resolution to that effect was 
therefore adopted at an Extraordinary General Meeting of the Chamber held on 15 July 
1952.17 A few other articles and clauses were also amended, after being proposed by AD 
Boldy and seconded by NG Smith at the EGM. The meeting was chaired by the Chamber 
President Mr RWN Ferguson.18  

The High Court ruled that the Chamber’s Memorandum of Association could be 
altered under Section 12 (2) of the Companies Act 1913. The court’s approval was obtained 
by an order dated 12 December 1952. The consent of the Government of Pakistan was 
received in July 1953. The approval of the Government of East Bengal to this change in the 
Chamber’s name was received towards the end of July 1954.19    

The activities of the Chamber increased rapidly in this phase because of the increased 
pace of industrialization in East Bengal. A large number of mills and factories were 
established in the area around Dhaka and Narayanganj at this time. For the �irst time, local 
businessmen participated actively in chamber committees and sub-committees in this 
phase of DNCCI. 

Chamber membership was now opened to both government and non-government 
bodies. The number of members of the Chamber also increased. 58 business-�irms received 
membership in 1954, the highest number in the DNCCI phase of MCCI’s history.20 The 
Chamber started to deal with matters relating to Law and Legislation, Import and Export, 
Communications and Customs, Taxation, Arbitration, Licensing, Development, Finance etc. 
There were now regular exchanges with politicians and civil servants. This close working 
relationship produced bene�icial results for the country. Merchants and industrialists were 
inducted by government and were entrusted with nation-building tasks. The Chamber 

President, MM Ispahani, opined that ‘it is to the credit of the business community that such 
tasks, whether in the �ield of Commerce or Banking or Industry, were performed with great 
devotion and zeal’.21 Mr Ispahani stressed that ‘the mercantile community was held in high 
esteem by the people and Government. People rejoiced when an industry, whether a Jute 
Mill or a Cotton Mill, was established.’22   

1958, the last year of the third phase of the Chamber, was a year of considerable 
progress. Local industries, particularly jute mills, were thriving and jute, the golden �ibre, 
was earning an increasing proportion of the Country’s foreign exchange. The Chamber, at 
that time, worked very closely with the Pakistan Jute Association. Indeed, both shared the 
same of�ice in Narayanganj. The Government relied a great deal on the Chamber to resolve 
trade and commercial problems, and received wise and unbiased advice from it. The 
Chamber, by inclination and because of circumstances, had its roots in fundamental 
regional pursuits and occupations, and members took a personal and experienced interest 
in all aspects of agriculture, trade, commerce and industry.23

Nevertheless, every now and then, the Pakistan government continued to impede the 
work of the mercantile community of East Bengal. For example, when, in 1955, a high-level 
business delegation from India came to visit East Bengal the Chamber did not get 
permission to meet the delegation because of the lack of support of the Pakistan 
government.24

Narayanganj Chamber of Commerce and Industry (NCCI), 1959-79: It was in the fourth 
phase of the evolution of the Chamber that it became the leading voice of responsible 
business in Bangladesh. This era is thus one of the most signi�icant phases in the evolution of 
the Chamber. In this phase, the Chamber was renamed again when the word ‘Dacca’ was 
removed. The Ministry of Commerce reallocated the jurisdiction of chambers. When the 
Dacca Chamber of Commerce received government recognition, the issue of changing the 
name of the Dacca-Narayanganj Chamber of Commerce and Industry automatically received 
special attention. When the Narayanganj Chamber applied to the government for recognition 
the government responded by removing the word Narayanganj from the ‘Narayanganj 
Chamber of Commerce and Industry’ (NCCI).25 The Chamber subsequently received 
Government recognition and license from the Ministry of Commerce on April 1, 1959.26  

The Chamber then, took steps to amend the Articles of Association according to the 
requirements of the Government noti�ication. The Articles were amended in an 
Extraordinary General Meeting of the Chamber held on 11 August 1959.27 The Chamber 
President brie�ly explained the objective of the meeting. He said, that the Memorandum and 
Articles of the Association were amended in December in compliance with the government 
noti�ication of 18 November 1958, regarding re-organization of the Chambers of 
Commerce and Trade Associations. ‘Certain Objections’ were raised by the Government, he 
noted, and the Chamber was asked by it to further amend the Articles in the light of the 
objections. The President noted that the Articles of Association were subsequently changed 
as directed by the Government. 41 members attended the meeting, where the Special 
Resolution was passed unanimously.28 The Chamber received a Certi�ication of 
Incorporation under the Companies Act of 1913, on 8 October 1959, from the Registrar of 
Joint Stock Companies of East Pakistan.29 

The NCCI was transformed into an organization of exclusively local businessmen in 
this phase. It now started to take an active part in developing the trade and commerce of the 
then East Paistan under the leadership of mostly Bangali entrepreneurs. The Chamber now 
earned high status for its members with its devotion, hard work and the integrity of 
Committee members and member-�irms. 

The early years of the fourth phase were remarkable because of the many challenges 
faced by the Chamber. In spite of dropping ‘Dacca’ from the name, the existing members of 
the Dhaka area remained enrolled with NCCI. The Chamber was afterwards recognized 
under the Trade Organisation Ordinance, 1961. The Government further re-allocated its 
jurisdiction, granting it the areas of Dacca-Narayanganj, Demra, Tongi and Tejgaon. But in 
April 1962, The President of the NCCI contacted the President of the Dacca Chamber of 
Commerce and Industry (DCCI) and came to an agreement with regard to the respective 
jurisdictions of the two chambers. The Committee was of the view that Tangail and Tejgaon 
should be under the jurisdiction of the Dacca Chamber of Commerce and Bhairab, Tongi, 
Faridpur and Goalundo should be under the jurisdiction of the Narayanganj Chamber.30  The 
total members of the Chamber, in this phase,  was 139, whereas in the previous phase it was 
only 58.

In an interview CK Hyder observed that, 

 the Chamber got new impetus after 1971 and it didn’t look back from that time 
onwards. The Chambers of Commerce and Industry now gained consultative 
status and participated at the policy-making level with the Government, offering 
it their research-based suggestions whenever appropriate.’ Mr Hyder went on to 
say ‘it was quite an achievement for a businessman or an organization to be 
seated close to a Minister or a Secretary on policy formulation or 
implementation in those days.31

In independent Bangladesh, the Chamber was given the opportunity to regularly 
contribute its views and suggestions in the policy-making process of the trade, commerce 
and industry of the Country. At the same time, it started playing a useful role to solve 
problems of its member-�irms and for their betterment. The experience of working with 
the Bangladesh Government in this initial period and until 1974 was, however, not smooth. 
The Chamber did not invite either the Minister of Commerce or of Industries to address 
Chamber members from 1972 to 1974. The then President of the Chamber did not agree 
with the economic views of the Government and claimed that he was fully supported by the 
Chamber members in taking this stand. DCCI took full advantage of this unhappy 
relationship between the Government and NCCI. Bangladesh was experiencing an 
economic crisis, resulting from faulty distribution, erratic export performance, stagnation 
in investment, labour indiscipline and an unsatisfactory law and order situation – 
situations almost inevitable in a just-born country. In spite of everything, NCCI continued 
its efforts to reinforce the structural basis of the Bangladesh economy. Its representatives 
attended meetings of the representative bodies of the Government, expressed their 
opinions or views, and submitted suggestions for policy making. The Government would 
also listen to the voices of the business community of the country and try to accommodate 
their suggestions before taking decisions on economic issues.32  

In the late 1970s, the Chamber’s connection with the wider world was accelerated 
signi�icantly. In 1976, two Chamber members visited Malaysia, Singapore, Hong Kong and 
Japan along with a government delegation to invite foreign investors to Bangladesh. This 
practice continued in subsequent decades.

For their part, foreign delegates also started to visit Bangladesh and meet the 
Chamber Committee. In 1977, Mr Claude Vidalain, Charge de Mission, French External 
Trade Council, met members of the Chamber Committee and discussed possibilities of joint 
collaboration in trade and commerce between Bangladesh and France.33 

The Chamber arranged a seminar on the “Two Year Plan” that was held at the 
Chamber Building on 20 June 1978. The Planning Commission, Government of Bangladesh, 
requested the Chamber to arrange the seminar. Three papers on the ‘Two Year Plan Private 
Sector’, ‘Some Aspects of Financing and Domestic Resources Publication’ and ‘Creation of 
Job Opportunities and too much Dependence on on-going Projects’ were presented by the  
Chamber members. In the meeting a number of important recommendations were made, 
including creation of a separate cell for formulation of policy measures to help promote 
private sector industries. The Planning Commission sent some of these recommendations 
to the Ministry of Industries for its comments. 

The biggest event arranged by the Chamber in this phase was the celebration of its 
Diamond Jubilee on 20 June 1979. The NCCI decided to commemorate its glorious completion 
of 75 years in style. The Chamber invited many dignitaries of the country such as the ministers 
of Finance, Commerce and Industries, secretaries of relevant departments, academics, 
ambassadors of major countries, industrial leaders and other distinguished persons, who 
responded cordially to its invitation and joined the occasion. This event was a great success 
and appreciated by all. A Diamond Jubilee Celebration Publication was also produced by the 
Chamber to everyone’s satisfaction. Four national daily newspapers published supplements 
on this occasion, �illed with articles and messages. See Appendix 24.

The Chamber in 1971: The fourth phase of the evolution of the Chamber was especially 
signi�icant because the Chamber witnessed the Liberation War of Bangladesh during this 
time. It was a unique and glorious time in the history of the Chamber.

1971 was the most dif�icult period the Chamber had to face in its 110 years of history. 
The Chamber played a signi�icant role in the Liberation War of Bangladesh, though it did so 
covertly. It offered whole-hearted support for the cause of the freedom movement. Mr CK 
Hyder recalls, for example, 

... the night of March 26, 1971, when we hoisted the �lag of Bangladesh at the 
rooftop of the Chamber building; we donated money, food and extended our 
support to the freedom �ighters who came to us during the liberation war. For 
the security of the Chamber and the country, we had to destroy some important 
documents so that the Pakistani government could not have access to these. We 
secretly gave our suggestions and supported the formulation of the new 
government. After the Liberation War, we regularly expressed our opinions, 
views and suggestions through well-researched papers on various policy 
matters.34 

Mr M Anis Ud Dowla, the former President of the Chamber, says that

the Chamber de�initely played an important role during the Great Liberation 
War. During the Liberation War, one of our former Presidents Mr A Ahad 
disappeared forever. When the non-cooperation movement was going on, the 
Chamber supported the move of not paying any tax to the Government of 
Pakistan. In this way, the Chamber supported the freedom movement under the 
leadership of Bangabandhu Sheikh Mujibur Rahman.’35  

From March 25, 1971, the communication systems of the Country completely broke 
down. The Chamber Committee was then asked by the Martial Law authorities to resume 
its courier services between Dacca and Chittagong and Dacca and Khulna. In a meeting held 
in April 1971, the President of the Chamber informed members that the Insurance 
Association of Pakistan had decided not to cover the losses or damage to properties 
suffered after March 25, 1971, in the wake of military operations in the province. The 
Committee agreed that the matter should be taken up with the Government and the 
Insurance Association of Pakistan as well as local Martial Law authorities and �inancial 
institutions like IDBP, NIT, ICP etc.36 At a subsequent meeting, the President of the Chamber 

pointed out that he had spoken to Mr VA Jafri, CSP, the Secretary, Ministry of Commerce, 
Government of Pakistan, and urged him to impress on the Government that the Insurance 
Association of Pakistan should be made to accept losses due to the recent disturbances, 
payable under the ‘Riot and Strike Damage’ clause. One member mentioned in the meeting 
that Insurance companies were not covering risks under ‘Civil Commotion’ or risk of 
‘Damage by Miscreants’. The Committee decided that this was a serious matter since losses 
could run into hundreds of thousands of rupees. It was decided that a telegram should be 
sent to the Ministry of Commerce asking it to make arrangements immediately for such 
coverage through the Pakistan Insurance Corporation.37  

The Chamber Committee held an emergency meeting on 12 March 1971 that was 
chaired by the then President Mr A Qayyum and attended by Mr Nawab K Hasan Askari, Mr 
Mohammad Bhai, Mr SM Doja, Mr R Grant, Mr AA Kahlon, Mr Y Amanullah Khan, Mr WR 
Longwill, Mr CM Murshed, Mr Md Saifur Rahman and Mr Rashid Ahmed. The President 
welcomed members to the meeting of the Committee and went on to say that: 

       it had been the practice with Narayanganj Chamber to avoid involvement 
in political movement of any nature but since the present movement is no 
longer a political movement and as it has become a peoples’ movement, it 
would be advisable for the business community to identify themselves with 
the current movement under the leadership of Sheikh Mujibur Rahman. The 
Committee unanimously agreed with this view. The Committee then resolved 
that a telegram be sent to the President of Pakistan urging him to accept the 
demands of Shiekh Mujibur Rahman without any further delay and thus save 
the country. The Committee approved the draft of the telegram, placed before 
it by the President.38

At the same meeting, the Chamber Committee decided to donate Rs 10,000 to the East 
Pakistan Awami League Relief Fund in response to an appeal from Sheikh Mujibur Rahman. 
It also discussed various dif�iculties being faced in trade, commerce, and industry and 
decided to set up a sub-committee to deal with these matters.39

On August 2, 1971, the Vice-President of the Chamber wrote a letter to the President 
informing him that the ‘Central Peace Committee’ had approached him for donations. The 
President replied that though “the Peace Committees were doing good work” and deserved 

support ... “in view of the deteriorated economic conditions it may not be possible for 
member-�irms to donate to it”. In this very tactful manner the Chamber successfully evaded 
donating money to the so-called “Peace Committees” set up by collaborators of the 
Pakistani army.40

The pressure for donations to the ruling party of Pakistan became ever stronger at 
this time. In a meeting on December 10, the Chamber President said that there had been 
“considerable pressure” by the Administration for donations to the Governor’s Defense 
Fund. The President said that he had tried to resist the pressure for some time but it 
seemed now that any further show of indifference would be misconstrued. The Committee 
circulated the request of the donation to its members without giving any indication of the 
amount to be donated so that members could take their own decisions. However, the 
Chamber Committee decided that “they should make no contribution of its own”.41  

After December 16, 1971, the Chamber went back to work immediately to reconstruct 
the socio-economic foundation of Bangladesh. On December 22, 1971, a meeting was held 
to welcome the new government of independent Bangladesh. The Chamber pledged its 
whole-hearted support to the government in its task of building a prosperous country free 
from all exploitation. The Committee of the Chamber congratulated the Mukti Bahini and 
expressed its gratitude for the service it had rendered to the nation. The meeting 
demanded the immediate release of the Father of the Nation, Bangabandhu Sheikh Mujibur 
Rahman. The meeting condemned the inhuman massacre of intellectuals and demanded an 
enquiry into the matter. It sympathized with the bereaved families and prayed for the 
eternal peace of the departed souls. The meeting directed the Secretariat to publish a 
suitable message in all newspapers.42 

At a meeting on December 29, 1971, the Chamber decided to send a representation to 
the government with a number of suggestions. These suggestions were directed at allowing 
commercial, industrial �irms and companies and trade organizations the right of waiver 
from the requirement of obtaining prior approval from Bangladesh Bank and also 
withdrawal of restrictions as far as possible.43  

At a meeting on 5 January, 1972, the Committee decided that it would be better if the 
government promulgated an Ordinance superseding the requirements of the Companies’ 
Act for the purpose of substituting the word ‘Bangladesh’ for ‘Pakistan’ or ‘East Pakistan’.44 

Mr Kamruddin Ahmad, President NCCI from 1972 to 74, is quoted to have said: ‘On 16 
December 1971 Pakistan Armed Forces surrendered and War of Liberation came to an end. 
Bangladesh emerged as a sovereign People’s Republic but I was still in the custody of the 
Pakistan Army. The Jail Gate was opened on the 17 December by the Mukti Bahini and I 
came out as a free citizen of a newly independent state… I became the President of NCCI 
and had to continue for three consecutive years, the longest period one is allowed under 
the Chamber constitution to hold that post’.45 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 1979-1999: The �ifth 
phase of the evolution of the Chamber was perhaps the most important phase in its long 
history. With a legacy of 75 years of history, the Chamber entered this dynamic phase by 
calling itself, the Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI for the 
�irst time). The renaming of the Chamber occurred at the Diamond Jubilee Celebration in 
1979. It was according to the requirements of the Government that the Chamber had to 
change its name once again. Now that it had become MCCI, the Chamber came out from a 
restrictive geographical jurisdiction and most leading companies of the country became its 
members. Any trade group or company could become a member of any chamber across the 
country. The Chamber tactfully negotiated the challenges arising from this change under 
the leadership of the then Chamber President, Mr Anis Ud Dowla and the then Secretary Mr 
CK Hyder. As the Narayanganj Chamber was the leading chamber of the Country, the 
jurisdictional case became a big issue at this time. The Chamber of�ice had already been 
shifted to Dhaka from Narayanganj. It was at this juncture, that the Chamber approached 
the government to help it solve the issue of jurisdiction. 

The Chamber Committee worked hard at resolving the situation and on its advice the 
Ministry of Commerce eventually issued an order approving the change of the Chamber’s 
name from Narayanganj Chamber of Commerce and Industry (NCCI) to Metropolitan 
Chamber of Commerce and Industry, Dacca (MCCI, Dacca), subject to the conditions that (a) 
the existing area of operations would remain unchanged; (b) none of the existing members 
of the Dacca Chamber of Commerce and Industry would be enlisted as members without 
prior agreement of the Dacca Chamber; and (c) representations would not be sought in any 
advisory bodies where Dacca Chamber of Commerce was represented at the expense of the 
latter.46

Following the government’s approval, the Committee organized an Extraordinary 
General Meeting of the Chamber on 20 December 1979. The meeting unanimously adopted 
the new name and the formal certi�icate of the change of name from Narayanganj Chamber 

of Commerce and Industry (NCCI) to Metropolitan Chamber of Commerce and Industry 
(MCCI) was accepted unanimously on 21 December 1979.47

In an interview, Mr Anis Ud Dowla, the then President of the Chamber, recalled the 
history of the renaming of the Chamber as MCCI as follows:

... After long negotiation with the government as well as the Dacca 
Chamber of Commerce and Industry, the Chamber established its 
co-jurisdiction. The existing jurisdiction of the Chamber remained the 
same and we all came to a “Gentleman’s Agreement” with the Dacca 
Chamber in relation to enrolment of member-�irms. Both chambers dealt 
with the matter with due care and gave it special attention. Mr CK Hyder, 
Secretary of NCCI, then played a signi�icant role in choosing the word 
‘Metropolitan’ for us. In a meeting of the NCCI Committee members, the 
word ‘Metropolitan’ was chosen after a long discussion. We opted for the 
word ‘Metropolitan’ because of strategic reasons. As it was not con�ined to 
any speci�ic area, existing member-�irms could easily keep their 
association with the Chamber. The Dhaka Chamber also didn’t raise any 
objections to the new name. It was thus that after celebrating its Diamond 
Jubilee, the Chamber entered into a new phase as MCCI, Dhaka, from 21 
December, 1979.  48 

The 1970s can be termed as the ‘Golden Period’ for the Chamber and at the same time 
can be seen as the transitional period for trade, commerce and industries in Bangladesh. In 
this decade, privatization and denationalization of the industries took place at a brisk pace. 
The process of privatization was initiated by the government but the Chamber played a key 
role by submitting a well-researched paper on this issue.49 

In course of time, MCCI became the most noted chamber of the country. More and 
more �irms became its members. Most leading businesses and �irms opted to join the 
Chamber. The total number of members of the Chamber, in this phase, amounted to 279, 
whereas in the previous phase it was only 139.

In collaboration with the National Press Club, the Chamber organized a two-day 
seminar entitled ‘Policy Options for Economic Break-through’ in May 1992, at the 
Sonargaon Hotel in Dhaka. The Seminar was inaugurated by the Prime Minister and 

addressed by the Finance Minister and the Minister of Planning. The Leader of the 
Opposition joined the closing ceremony and a large number of MPs, diplomats, journalists, 
economic and social thinkers, and political and trade union leaders participated in the 
discussions.50     

MCCI took an active part in assisting the government in its policy making and put 
forward its suggestions to that effect. In the 1980s and 1990s, the Chamber participated in 
most nationally or internationally important issues connected to the development of trade 
and commerce and came up with its opinions or suggestions. The Chamber became much 
more responsive to the needs of the people of Bangladesh in this phase. It began issuing 
public statements or press releases on signi�icant events to convey its concerns on key 
business issues. Some of the core activities of the MCCI, in this phase, included regular 
correspondence on trade and commerce-related issues with national and international 
trade bodies and government and non-government bodies, and signing MoUs with globally 
recognized chambers and attracting foreign investors.

This phase may be termed as the preparatory stage for the next phase of the Chamber 
when it would have to face the upcoming challenges of the new millennium. The Chamber 
thus commented on two important documents of the Planning Commission – ‘Thoughts on 
the Third Five Year Plan (1985-1990)’ and ‘Thoughts about the Perspective Plan’. Chamber 
members were included in nearly all the panels of experts of the Planning Commission 
formed to offer recommendations on different issues to be covered by the Third Five-Year 
Plan.51  

Since the 1980s, the Chamber has submitted proposals to the government on National 
Budgets, Export-Import policies and Enhancement of Power Tariff.52 In 1984, the Chamber 
became af�iliated with the International Chamber of Commerce (Paris) and joined the ICC.53  
The Bangladesh-Malaysia Joint Economic Committee met the members of the Chamber to 
discuss the possibilities of increasing trade and business between these two countries.54 

In 1988, the then Prime Minister of Bangladesh called on the Chamber Committee and 
discussed the strategy to be adopted for doubling the Country’s exports by 1990. The 
Chamber Committee subsequently provided its suggestions on this issue.55

International exchanges of the Chamber continued on a regular basis. A 10 member 
delegation of the Chamber, for instance, visited Hong Kong, South Korea, Japan and the 
People’s Republic of China from 5 to 25 October, 1989. In the course of these visits, the 
Chamber delegation met trade bodies, ministers and business personalities to discuss 
issues concerning industrialization, export promotion, possibilities of trade and commerce 
affording mutual bene�its, ports and shipping services, and other relevant matters.56 

Meetings of the Chamber with heads of political parties were important and useful as 
the exchange of views with them facilitated discussion on relevant provisions relating to 
trade and industry in their respective election manifestos. The Chamber offered its views 
and suggestions towards making their election manifestos trade and commerce-friendly .57 

The Chamber maintains regular contacts with business delegations from overseas. 
The Chamber also has regular contacts with ambassadors and high commissioners of 
various countries to Bangladesh to extend business and trade activities across the Country. 
Chamber Delegations have visited various countries at regular intervals. On 1 January 
1992, an eleven member delegation of the Bengal Chamber of Commerce and Industry 
(BCCI), Calcutta visited MCCI. This visit was important in establishing joint venture projects 
of BCCI in Bangladesh. A Memorandum of Understanding (MoU) was signed between MCCI 
and BCCI envisaging industrial cooperation between India and Bangladesh. The scope of 

collaboration for a large number of industries was created as a result of the Chamber’s 
active role in promoting trade and industry in Bangladesh.58 This MoU signing event 
remains a milestone in the history of the evolution of the Chamber.

In 1993, the Chamber came up with a number of proposals for the government on 
‘Import Policy Order’ and the ‘Three Years Export Policy, 1993-96’. This was also the �irst 
time, that the Chamber issued review proposals in Bangla. The Chamber scrutinized the 
original policy drafted by the Government and pointed out loopholes in it. The arguments 
it came up with were highly appreciated by concerned bodies.59  

The credibility of the Chamber, as far as the Government was concerned, gathered 
momentum in this phase when the Chamber’s proposal to the Prime Minister entitled 
‘Economic Agenda of the New Government’ was received with much appreciation and given 
high importance. The proposal was handed over to the Prime Minister on 25 July, 1996,60 as 
soon as the new government, formed under the leadership of Awami League President 
Sheikh Hasina, came to power. 

In this phase the importance of the Chamber continued to increase. A Joint Task Force, 
formed in 1994, between the Confederation of Indian Industry (CII) and the Metropolitan 
Chamber of Commerce and Industry (MCCI) Joint Task Force, handed over its report on 
improving business ties to the Prime Ministers of Bangladesh and India on 6 January, 1997, 
during the visit to Dhaka of the Indian Prime Minister, Mr Deve Gowda. Later, the CII-MCCI 
Joint Task Force was renamed as the CII-MCCI Joint Economic Council. It is a body which 
continues to review the trade and economic relationships between the two countries.61

In the �inal years of the �ifth phase of its history, the Chamber continued to forge 
strong international connections. Dr Joseph Stiglitz, Chief Economist and Senior Vice 
President of the World Bank, visited the Chamber and met with Committee members to 
discuss economic issues on March 15, 1999.62 The Chamber extended host facilities to a 
Taiwan Turnkey, Engineering & Electronic Trade Mission from 8 to 9 April 1999. Missions 
of the European Union met members of the Chamber Committee on April 11, 1999, to 
discuss prospects of trade and commerce. A delegation from the Chamber visited Singapore 
to attend a seminar on business opportunities in Bangladesh, on 14 July 1999, organized by 
the Chamber jointly with the Bangladesh High Commission in Singapore, Singapore 
Confederation of Industries and Singapore Trade Development.63 A 15-member Trade and 
Investment delegation from Singapore met members of MCCI on October 12, 1999.64 These 
are but a few examples that demonstrate the links that MCCI has been creating with the 
outside world. 

The Chamber’s role in the trade and industry of Bangladesh as well and its economic 
development during the last two decades of the 20th century has been remarkable. It has 
been adopting pragmatic policies at home and has been reaching out externally. The 
Chamber, in other words, has prepared itself, in this phase, to meet the challenges of the 
new millennium. 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 2000-Present: Since 
2000, the Chamber has been facing a world whose economy has become entirely different 
from the past. In this new millennium, the role of the Chamber in the economic sector has 
developed signi�icantly as it emerged as the leading voice of the business community of 
Bangladesh. The Chamber is having to deal with the impact of globalization and has had to 
reshape itself vigourously to adapt to it. 

Because of intense global competition and the increasing liberalization of trade, 
MCCI’s role has had to change to enable it to cope with the changing environment. MCCI has 
had to operate much more ef�iciently and effectively than before in order to tackle 
distinctive and complex challenges. The rapid growth of the market economy demanded  
development of different institutions, procedures, laws, means of production, attitudes, 
and public awareness. The processes related to a market economy and liberalization has 
made enormous demands on the Chamber.

The private sector of the country has had to strengthen itself in this changing 
situation. It has had to work on a cooperative basis in policy formulation and 
implementation. As an institution seeking to undertake and perform new tasks for business 
and industry, the Chamber has transformed itself accordingly.

In addition to its regular activities, the Chamber has been focusing on environmental 
issues. The Chamber Committee joined the Environmental Management Program in 2000, 
expressing its concern over the issue in a meeting at the World Bank’s Dhaka Of�ice.65 The 
impact of climate change – a critical issue for many countries, including Bangladesh – has 
been taken seriously by the Chamber. It organized a discussion meeting on 25 August in 
2010, entitled ‘Climate Change and Business Opportunities’ where members present 
exchanged their views on the subject.66 The Chamber Committee also felt the need to express 
its solidarity with the business community and associate itself with other trade bodies and 
organizations of Bangladesh in the “Clean Rivers” campaign.67 MCCI has introduced annual 

awards on Environmental Issues which has been hailed as an outstanding initiative by 
many.68  

The Chamber has continued to develop its international connections and has made 
more commitments and forged new links in this phase. From the outset of the 21st century, 
more and more trade delegations have been visiting Bangladesh from all over the world. 
Chamber delegations have also been visiting different countries regularly to ensure 
broader marketing and trade facilities for Bangladesh. 

The Joint Economic Council (JEC) of the Confederation of Indian Industry and MCCI 
held its second meeting on 23 February, 2000 and discussed various aspects of 
Indo-Bangladesh co-operation on trade and industry.69 This meeting was especially 
arranged to discuss a comprehensive list of issues. Participants on this occasion were twice 
the number that attended the previous meeting. 

The Chamber organized a two-day visit of a forty-member trade delegation from Sri 
Lanka-Bangladesh Business Council (SLBBC), Colombo, in March, 2000, which explored 
business and investment prospects in Bangladesh.70  

The President and Secretary-General of the Chamber met Mr Jan Axel Voss, Deputy 
Head of Mission of the German Embassy in Bangladesh, on 6 July, 2000, and discussed 
issues of bilateral interest. The Chamber, jointly with Save the Children, UK, sponsored the 
launching ceremony of Big Business, Small Hands: Responsible Approaches to Child Labor, on 
21 November, 2000. Princess Anne of the United Kingdom graced the occasion.71 The 
Chamber organized a half-day discussion meeting on the World Trade Organization (WTO) 
and issues arising from its decision to phase out tariff and non-tariff barriers by January 1, 
2005. Mr Muchkund Dubey, former Permanent Representative of India to the WTO, was the 
guest speaker on this occasion.72

In the �irst decade of the 21st century, the Chamber conducted a series of noteworthy 
meetings with world famous trade bodies and personalities. It held a discussion meeting 
with the visiting President of the Japanese Commerce and Industry Association and the 
JETRO representative at the MCCI of�ice. The Chamber hosted a luncheon meeting in 
honour of Donald C Mckinnon, Commonwealth Secretary General, at the MCCI of�ice. It held 
a meeting with Mr Nicholas Stern, Chief Economist and Senior Vice-President of the World 

Bank, Washington DC in the Chamber Of�ice on 8 January 2002. A meeting with the US 
ambassador was held on 24 September 2003.73 Lord Swaraj Paul, a member of the British 
House of Lords, held a meeting with the members of the Chamber on 8 October 2003. A 
Thai trade delegation headed by Mr Prachuab Chaiyasan also met members of the MCCI. 
The Chamber held a discussion and dinner meeting with the Singapore Prime Minister, Mr 
Goh Chok Tong at a city hotel on 24 June 2004.74 A German Business Mission visited 
Bangladesh from 19 to 26 May, 2006. The visit was organized by the German Asia-Paci�ic 
Business Association and was sponsored by the Federal Ministry of Economics & 
Technology, Germany. The delegation visited the Chamber on 22 May 2006 and exchanged 
views with members. Both parties emphasized the importance of more mutual 
cooperation. Chamber members highlighted the favourable investment climate existing in 
the country. The German team expressed keen interest in investing in textiles and other 
sectors in Bangladesh.75 The Chamber was a partner of the multi-country match-making 
project, ‘South Europe Meets South Asia 2009’, funded by the European Commission. The 
Chamber Secretariat successfully disseminated the purpose and bene�it of the project to 
target groups of the Information Technology and Food Processing sub-sectors in 
Bangladesh.76 

A team of experts from the World Bank paid a visit to the Chamber on 14 June, 2009, 
to hold a pre-consultation meeting with leaders of the private sector to get the views of the 
business community on what the goals, objectives and strategy of the World Bank’s 
Country Assistance Strategy (CAS) for the upcoming 2010-2013 period could be.77 

 Memorandums of Understanding (MoU) were signed between MCCI and many other 
chambers and trade bodies across the world. For example, an MoU was signed between 
MCCI and two Australian trade bodies in 2004.78 Later that year, an MoU was signed 
between MCCI and the Confederation of Nepalese Industries.79 Similar documents for 
promotion of business and trade and economic activities between Bangladesh and China 
were signed in December 2005 between the Chamber and the Yunnan Provincial Chamber 
of Commerce and Yunnan Fijian Chamber of Commerce, China.80 Other MoUs were also 
signed where the Chamber played the leading role in promoting commercial growth and 
economic development.

Chamber members have visited numerous places across the world to build trade and 
business relations with other countries. For instance, a 10-member delegation visited 
Yunnan Province, People’s Republic of China, from 10 to 17 December, 2005 at the 
invitation of the Vice Governor, Dehong Prefecture, Yunnan Province.81 The Chamber’s 
former President, Mr M Anis Ud Dowla, and its Secretary-General, Mr CK Hyder, 
participated at the 7th International Conference on Corporate Governance held in London 
on 11-12 May 2006. 

The Chamber participated in the “Investment Seminar on Bangladesh” held in 
Singapore on 23 February, 2010. The Board of Investment of the Bangladesh Government 
and Singapore Business Federation jointly organized the seminar to mobilize foreign 
investment in Bangladesh. The Chamber President, Mr M Anis Ud Dowla, presented the 
keynote paper, entitled ‘Key Sectors and Projects for Investment on Private-Public 
Partnership Basis’.82 

A Chamber delegation consisting of its President, Vice-President, two former 
Presidents and the Secretary-General participated in the ‘Partnership Summit 2006’ 
organized jointly by the CII (Confederation of Indian Industry) and the Government of West 
Bengal in Kolkata from January 18 – 20, 2006. The Chamber took part in a high-level 
Asia-Paci�ic Policy Dialogue for LDCs held in Dhaka from 18 to 20 January, 2010. In his 
presentation at this event, the Chamber President highlighted the need for time-bound 
programs on poverty reduction, improvement of health, sanitation, safe water, primary 
education, skills and ICT development. In addition, the President emphasized the 
importance of dealing with two emerging issues, viz., effects of climate change and the need 
for updated information and data management systems.83  

In addition to delegations from Europe, America and Asia, a few African delegations 
have also visited the Chamber to promote trade relations. A delegation from the African 
Center for Economic Transformation (ACET), led by Mr KY Amaoko, former UN Under 
Secretary-General of Economic Commission for Africa, visited the Chamber on 27 March, 
2010. A lively discussion was held then on common challenges faced by Least Developed 
Countries (LDC), possible areas of cooperation, and trade expansion between African 
countries and Bangladesh. The ACET delegation expressed its keen interest in linking South 
Asia with Africa through business and investment partnerships, and shared development 
experiences. The delegation agreed that there are enormous opportunities to promote 
trade and economic cooperation between Africa and Bangladesh.84 

In this phase of its evolution, the Chamber also focused on internal issues. The 
Chamber arranged a seminar with the Chartered Institute of Logistics and Transport on 
‘Traf�ic Congestion and its Impact on Business: Some Remedial Measures’ on 21 July, 2010 
at the Chamber Conference Hall. The summary of the discussions at the seminar was sent 
to all concerned ministries and departments.85  

Chamber members continued to have meetings with very high government members 
including the Prime Minister, Ministers, the Chairman of the National Board of Revenue, 
and other high-ranking of�icials, to discuss important national issues and subjects related 
to trade and commerce. The Chamber also held meetings with Advisors during the 
Caretaker Government regime. Chamber members met the Governor of Bangladesh Bank 
on a number of occasions to discuss national, economic, and �inancial issues. The 
Chamber’s meetings with various trade bodies of the country for the promotion of trade 
and economic development was also part of its regular activities.

The global economic recession was perceived as a threat for all economies at the 
beginning of the 21st century.  The Chamber had to contend with this phenomenon and 
strove to lessen the impact of the crisis on Bangladesh. It carried out a survey among its 
member �irms to assess the impact of the crisis on the Bangladesh economy and discussed 
measures needed to tackle the situation.86  

The Chamber organized a high-pro�ile discussion session  entitled ‘Asia 2050 and 
Bangladesh’ on 26 May, 2011 at the Westin Hotel, Dhaka, to discuss future growth prospects 
of Bangladesh in the context of a report published by the Asian Development Bank (ADB) 
entitled ‘Asia 2050: Realizing the Asian Century’. Dr Atiur Rahman, Governor of Bangladesh 
Bank, was the keynote speaker, and Dr Gowher Rizvi, Adviser to the Honorable Prime 
Minister on International Affairs, was present as the Chief Guest. Eminent citizens of the 
country, including leaders of the business community, past presidents of the Chamber, 
presidents and chairmen of major trade bodies, diplomats, economists, and media 
personnel were present on the occasion.87  

To face the challenges of the new millennium, the Metropolitan Chamber of 
Commerce and Industry has reconceptualized its “Vision” and “Mission”. A strategic 
planning session was held on 11 February 2012 at Cox’s Bazar for this purpose. After a 
daylong discussion, members adopted an updated “Vision” and “Mission” statement.88 It 
was decided that the goals set out in the the reformulated “Mission” would be realized
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80 Annual Report of the MCCI, Dhaka, 2006, pp. 24-25.
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            INTRODUCTION

The Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI) is a 
non-political, non-pro�it-making organisation owned and directed by its members. This 
Chamber was established as the ‘Narayanganj Chamber of Commerce’ (NCC) in 1904. It was 
set up as a unique platform to in�luence decision-makers and shape policy and to ensure 
the best possible environment for business for its members. It is the pioneer chamber of 
Bangladesh and was the �irst modern chamber of its kind in Eastern Bengal and Assam 
province. Thus, it can be said that the Metropolitan Chamber is the oldest and the 
preeminent trade organisation of the eastern part of Bengal. Promoting Bangladesh as a 
promising investment destination is a major focus area of the Chamber. The Chamber 
concentrates on furthering business ties with the greater business world. Through the 
Chamber’s policies, its membership, consisting of major companies, and its specialised 
secretariat, MCCI is adapting to the constant changes in the global order and is moving 
ahead purposefully to meet the challenges of the 21st century.

Emergence of the Chamber: Background1

In the history of trade and commerce in Eastern Bengal, the Dhaka-Narayanganj area 
has always played a major role. The trade and commercial importance of Wari-Bateshwar, 
Sonargaon, Savar and Dhaka over the centuries testify to the crucial geographical location 

of the area. Narayanganj, in particular, was one of the major trading centers in the Eastern 
part of Bengal from antiquity because of its geophysical location. However, the 
Dhaka-Narayanganj area emerged as a thriving commercial and industrial hub after the 
Mughals shifted the capital of Bengal from Rajmahal to Dhaka. Narayanganj, the epicenter 
for textile industries since the ancient and medieval times, became an important riverine 
outlet to the Bay of Bengal in the 18th and 19th century. Since Eastern Bengal was a kind of 
land-bridge between south and southeast Asia, Dhaka-Narayanganj gradually turned into 
an important entrepreneurial centre for trade and commercial activities of these two 
localities. The commercial opportunities and abundant resources of Dhaka-Narayanganj 
presented lucrative options for foreign traders viewing the Eastern part of Bengal. 

In the last two decades of the nineteenth century, in particular, Narayanganj emerged as 
an important center for trading of raw jute. The Jute industry, which had started to grow from 
the mid-�ifties of the nineteenth century, became the second largest industry of India during 
the First World War. The supply of nearly three-quarters of all raw jute came from the eastern 
part of Bengal, though this region had inherited no industry at the time of the partition of 
Bengal in 1905. Raw jute then was collected by beparies (middlemen traders) and brought to 
Narayanganj to be packaged in jute baling presses. Till 1947, there were no jute 
manufacturing industries in Narayanganj except ‘pucca’ jute baling presses. But the situation 
changed after the second partition of Bengal in 1947. In less than two decades, the number of 
‘pucca presses’ in the region rose to 79, out of which 30 were located in Narayanganj. 20 large 
jute mills were eventually established all over the country, 10 of which had been set up in 
Dhaka and Narayanganj. With the establishment of the huge Adamjee Jute Mill (1951), the 
�irst factory of its kind, Narayanganj began to develop rapidly as an industrial as well as a 
trading centre. Adamjee Jute Mill was set up by Mr Abdul Wahid Adamjee, a leading 
industrialist and a member of one of the wealthiest families of (West) Pakistan.

Bengal witnessed a fascinating commercial phase as a number of chambers were 
formed in this region at this time. Most countries in Asia had by the end of the 19th century 
adopted the concept of chambers of commerce from western countries and had adapted it 
to their local conditions. In fact, in the Indian sub-continent, British traders were the �irst to 
organize chambers of commerce. Subsequently, local trading and industrial communities 
organised themselves into similar bodies. In the third decade of the nineteenth century, 
European investment in India as well as in Bengal �irst began to be patronized by the trade 
associations, and chambers of commerce developed in the sub-continent from then on. The 
Calcutta Chamber of Commerce (1833) and the Bengal Chamber of Commerce (1853) were 
set up by the Europeans in this decade. Local merchants, however, had no access to these 
bodies. But within two years of the formation of the Indian National Congress in 1885, 
indigenous merchants were able to establish a Chamber of Commerce of their own in 1887, 

namely, the ‘Bengal National Chamber of Commerce’, where business organisations or 
agents of Eastern Bengal were af�iliated and became members. 

In 1903, the partition of Bengal was proposed so that East Bengal and Assam could be 
separated from Kolkata. This idea was a direct blow to the European business community 
in the eastern part of Bengal, who had their business headquarters in Kolkata and who used 
Kolkata port for export of goods. Chittagong port now became crucial for the new province. 
Until this time, the eastern part of Bengal had been treated only as a hinterland of the 
Kolkata metropolis and only as a source of supply of raw materials for the 
Kolkata-Howrah-Hoogly industrial belt. The largest industry of this belt was jute, which 
relied heavily on the supply of raw jute from East Bengal. With the creation of a new 
province, it was imperative to have a new trade organisation for prompt export purposes in 
this area. Until 1904, the Bengal Chamber and the Bengal National Chamber, both located in 
Kolkata, were platforms where foreign and local businesses and �irms from the eastern part 
of Bengal could get memberships. After the formation of the Narayanganj Chamber of 
Commerce (NCC) in 1904 and the Chittagong Chamber of Commerce (CCC) in 1906, 
European businesses  and �irms of eastern Bengal joined these chambers. Some local 
merchants of this area, however, continued to have af�iliations with the Bengal National 
Chamber as they could rarely access chambers made and constituted by Europeans.

The partition of Bengal in 1905, was one of the main factors behind the establishment 
of a new chamber in the eastern part of Bengal, particularly around the new capital city of 
Dhaka. On the eve of the partition of Bengal, European entrepreneurs of Narayanganj and 
Dhaka established the Narayanganj Chamber of Commerce (NCC), the predecessor of MCCI, 
in 1904. In 1904, the Government established the Department of Industries to handle the 
industrial and commercial growth of the province. In 1905, the province of East Bengal and 
Assam began functioning. Lt Governor Sir Bam�ield Fuller of�icially took over the charge of 
the new province. In 1906, Chittagong was made an independent port of the new province. 
Narayanganj was put under the jurisdiction of this port instead of Kolkata.

Though the annulment of Bengal partition in 1911 was a hindrance to the economic 
growth of this region, the revival of the tea and jute markets and business marts in and 
around Dhaka, and the emergence of Narayanganj as a substantial port city in Eastern Bengal, 
con�igured a new economic order. In the 1940s, a number of cottage industries, weaving 
factories and cotton mills were established in East Bengal which added a further dimension 
to the trade and commerce of the region. After 1949, indigenous merchants started taking 
over and the Chamber entered an era of ‘Nation Building’. The historical evolution, activities 
and contributions of the Chamber will be discussed elaborately in the following chapters.   

Objectives, Vision and Mission
Over the years, the Chamber consistently pursued an objective approach to 

socio-economic issues, which successive governments as well as the business community 
and political leaders have appreciated. Becoming the leading voice and serving responsible 
business is the Chamber’s Vision; and providing support to business in Bangladesh is the 
principal mission of the Chamber. 

The main objectives1a of the Metropolitan Chamber are: to (a) promote, advance and 
protect trade, commerce and industry; (b) add, stimulate and promote the interests of 
industry and business in matters of inland and foreign trade; (c) watch over, protect and 
promote general commercial and industrial interests; and (d) secure and safeguard the 
well-being and interests of persons engaged in trade, commerce and industry. There are 
also various incidental objectives such as to establish a library, disseminate information, 
publish periodicals and provide other relevant services for the development of business.  

To face the challenges of the new millennium, the Metropolitan Chamber revisited its 
vision and mission in 2012. A strategic planning session was held and after extensive 
discussions, members unanimously agreed to a new “Vision and Mission”. A formal 
launching ceremony of the Chamber’s “Vision and Mission” was held on 17 April 2012 at 
Lake Shore Hotel in Gulshan. The revisited “Vision and Mission” of the Chamber are as 
follows:

VISION

Be the leading voice serving responsible business

MISSION

Become the leading Chamber for providing research and analysis support related to 
business in Bangladesh

Attract quality membership, representative of a cross-section of business

Effectively respond to the changing needs of our members

Enhance our capabilities through collaboration with local and international institutions

Engage and communicate regularly with our stakeholders

Recognize best practices that bene�it business and society

The Metropolitan Chamber is thus seeking to provide services through which 
commercial and industrial business will be assisted in their growth. It now aims to provide 

members with a vision and focused leadership to enhance and promote the ongoing 
ventures of the business community. The Chamber, of course, will continue to play a leading 
role in in�luencing the social, economic and business environment of Bangladesh in order 
to create sustainable economic progress. In line with the objectives, vision and mission 
mentioned above, members of the Metropolitan Chamber are entitled to the following 
services and bene�its:

New members can network with the leaders of over 300 member 
companies who come from all sectors and represent most of the large 
enterprises in Bangladesh including multinationals.

Members can rely on the Chamber's strong collective lobbying efforts on 
their behalf.

Unparalleled access to major stakeholders through business meetings.

Participation in Chamber Committees and Project Groups that advance the 
Chamber's national objectives.

Possibility of participating in the Chamber on key committees and boards 
that are important to the country’s development.

New members are of�icially welcomed in the monthly newsletter.

Opportunity for maximum promotion and exhibition of members' products 
and services at Chamber events.

Opportunities to advertise in the Chamber's publications and on its website.

Discounted rates for conference and meeting room facilities at the Chamber.

Access to relevant local, regional and international business information.

Assistance to members in arranging one-on-one business meetings and 
reciprocal meetings.

Possibility of participating and assisting in social programmes in which the 
Chamber is involved.

Assistance with information and contacts that can guide businesses looking 
to tap into regional markets.

Members looking to expand their reach beyond national borders can bene�it 
from relationships MCCI has with other Chambers of Commerce of the 
world.

Chapter Organization

Based on source materials accessed from Chamber archives and the National Archives 
of Bangladesh and India, this is an attempt at presenting a narrative history of the 
Metropolitan Chamber. We have tried to make the book an appropriate record of the 
Metropolitan Chamber that combines the qualities of a coffee-table book with that of a 
well-researched history. The book is divided into the following chapters: Chapter 1: 
Introduction - Emergence of the Chamber: background, objectives, visions, mission and 
chapter organization; Chapter 2: Evolution of the Chamber - the different names of the 
chamber and its evolution, the story also of how the chamber moved from Narayanganj to 
Dhaka; Chapter 3: The Chamber Now: Organization - structure of the Chamber, of�ice 
bearers, the secretariat, the rights and privileges of members, subscription, members’ 
eligibility and expulsion; Chapter 4: The Chamber Now: Functions - reviews, international 
af�iliations and representation functions of the Chamber, AGMs, publications, 
communication development; Chapter 5: The Chamber and the Nation – social and 
humanitarian services rendered to the nation by the Chamber; Chapter 6: Conclusion - Into 
the Future.

The �irst chapter explores the emergence of the Chamber in 1904. This chapter is 
divided into four sub-sections: reasons behind selecting Narayanganj to set up a chamber; 
interests of the Bengal Government and the Chamber’s objectives, visions and mission. 

To establish the historical perspective, we focus brie�ly on the evolution of the 
Chamber in the second chapter. The history of the Chamber, since inception to the present, 
is narrated here. This chapter also discusses details various phases in the evolution of the 
Chamber, the changes in its name, the shifting of the Chamber of�ice from Narayanganj to 
Dhaka, as well as the evolving status of the Chamber. 

The third chapter deals with the organization of the Chamber. This chapter is divided 
into several sub-sections. In these subsections, we will look at the structure of the Chamber 
(of�ice bearers and secretariat), eligibility for becoming a member, rights and privileges of 
member companies, subscriptions and provision for expulsions.  

In chapter four, we will throw light on the multidimensional functions of the Chamber. 
Some of the functions brie�ly discussed in this chapter include the regular review activities 
on various important national and international issues, international connections, 
representations of members of the Chamber in government and non-government bodies 
since 1904, annual general meetings of the Chamber, activities of the publications and 
research cell and communication services offered.

The �ifth chapter explores the Chamber’s role in providing social and humanitarian 
services to the nation over the years. The Chamber has contributed signi�icantly to public 
sectors like education, health and environment, over the decades, and this is the history 
this chapter narrates. 

Chapter six, titled ‘Into the Future’, includes concluding remarks on the Chamber’s 
past, present and future.

            EVOLUTION OF THE CHAMBER

“Viewed in the light of history, one-hundred and ten years may not appear to be 
a very long span of time. Indeed, history abounds with instances of institutions 
which survived and �lourished for longer periods. Yet, an organization which 
has weathered vicissitudes for 110 years has learnt many lessons that can be of 
signi�icance not only to trade and industry but to a wider public. Metropolitan 
Chamber of Commerce and Industry (MCCI), Dhaka is fortunate enough to be 
such an organization.2”  

Mr CK Hyder3 expressed his feelings thus on the eve of the 110th anniversary of the 
Metropolitan Chamber of Commerce and Industry, Dhaka in an interview, held in April, 
2014. He went on in the interview to say, “I am overwhelmed by the thought that MCCI has 
already gone through an eventful history of 110 years of service to trade, industry and the 
nation, and I had the honour and privilege of having been associated with this premier 
chamber of the Country for 44 years. I have witnessed many remarkable and fascinating 
stages of the evolution of the Chamber”.4 

Mr Hyder’s words indicate that the growth of the Chamber has been continuous and 
that it has come a long way in the course of its history. This chapter will focus brie�ly on the 
evolution of the Chmber, explore the various phases of its evolution and discuss the changes 
in its name the shifting of the Chamber of�ice from Narayanganj to Dhaka, as well as its  
evolving status over time. In particular, we will focus on the many stages of the evolution of 
the Chamber.

Narayanganj Chamber of Commerce (NCC), 1904-50: The Chamber started its journey in 
1904 as the Narayanganj Chamber of Commerce (NCC), and continued to be known as such 
till 1950; this, then, may be regarded as the �irst phase of MCCI’s evolution. The Committee 
of the Chamber was composed then of 16 members, including the President, Vice-President 
and Honorary Secretary.5 In 1949, the �irst major re-organization of NCC was initiated by 
some business �irms that had been operating in and around Narayanganj and Dacca. They 
intended to form a trade association under the Companies Act. As per the Memorandum 
and Articles of Association, 1949, 

       We, the several persons whose names and addresses are subscribed, are 
desirous of being formed into an association pursuance of the 
Memorandum of Association: DP Fafallios (Merchant- Rally Brothers Ltd), 
LK Nixon (Managing Director- R Sims & Co Ltd), G Allan (Director- 
Sonakhunda Baling Co Ltd), Arff Ismail GH (Agent- Bengal Assam Steamship 
Co Ltd), SW Alexander (Manager- Ludlow Pakistan Co Ltd), KP Matthews 
(Join Agent- IGN & RSN Co Ltd) and JA Coldwell (Manager- M Sarkies & 
Son).6

This memorandum was signed on the 9th of May, 1949 and the witness was GP Henwood.7  

Because of scanty source materials, a complete picture of the pre-partition structure 
of the committee is not possible. Records of the Chamber at its initial stage are very few. 

Annual reports, minutes and other documents, the main sources of chamber activities, are 
not available. The lack of sources in the colonial era makes the task of reconstructing the 
history of the �irst phase of the Chamber extremely dif�icult. But it can be conjectured that 
at the initial phase the Chamber had to deal with many tumultuous events. The Chamber, 
for example, went through the turmoil of the partition of Bengal (1905), the Swadeshi 
Movement (1903-08), the First World War (1914-19), the great economic depression of 
1930s, the Second World War (1939-45), the Famine in Bengal (1943) and the political 
turmoil surrounding partition in the 1940s. All these events had a signi�icant impact on the 
economy of Bengal and, consequently, on the history of the Chamber. 

It can be assumed that the Chamber could not contribute much to trade and industry 
till the partition of India (1947). In its initial phase (1904-50) it did not have many 
members. The Chamber had possibly around 40 member-�irms8 and followed the Bengal 
Chamber of Commerce (BCC) in its activities and secretarial practices. The principal trade 
of the region was concentrated on jute and was controlled by expatriate traders and 
entrepreneurs. The major concern of the Chamber, in this phase, was to solve the problems 
of member-�irms. The problems faced by the native businessmen were not at all the 
concern of the Chamber in the �irst phase of its existence.

Some of the letters documenting exchanges between the Government of Bengal and 
the Narayanganj Chamber of Commerce (NCC) have been found in the Bangladesh National 
Archives, the National Archives of India (Delhi) and West Bengal Secretariat Record Room 
and these have been the main sources for reconstructing  the �irst phase of the Chamber’s 
history. On the basis of the archival documents, it seems that in addition to its other 
activities the Chamber used to comment regularly on various policies adopted by the 
Commerce Department of the Bengal Government during that period. At this stage, the 
Honorary Secretary of the NCC used to send comments and decisions of the Chamber 
Committee to the Secretaries of the Bengal and India Government on various policies 
initiated by these governments. The Chamber corresponded mainly with  the Commerce, 
Labour and Industries Departments of the government. Analyzing the policies taken by the 
Government, chambers of commerce and industries often gave their feedback. This was a 
regular practice and in most cases in this initial phase, NCC supported government 
initiatives. On the one hand, the Chamber preferred or referred to the opinion or comments 
sent by the Bengal Chamber of Commerce (BCC) to the government.9 On the other, in some 
cases, they opposed the government’s position.10

The Bengal Government had regular contacts with the Narayanganj Chamber of 
Commerce. ‘Scheme for the Registration of Property in British India Belonging to Enemies’, 
the ‘United Kingdom Registration of Business Names Act 1916’, ‘Registration of Claims for 
War Losses against Enemy Governments 1919’, ‘The Draft Indian Partnership Bill 1930’, 
‘Bengal Factories Rules 1935’, and ‘The Draft Revised Explosives Rules’ were some of the 
Acts and policy matters that the Chamber had to deal with after being noti�ied to them.10a

In the �inal years of the �irst phase, the Chamber re-organized and amended its 
Memorandum and Articles of Association; these subsequently became the guiding 
principles for the Chamber. Seven businessmen subscribed to the Memorandum of 
Association that was signed on 9 May, 1949.11

From its inception, the Chamber was known as the Narayanganj Chamber of 
Commerce (NCC) until 1950, when the Chamber entered its second phase. It was renamed 
as the Dacca-Narayanganj Chamber of Commerce (DNCC). Mr CK Hyder says about the �irst 
phase that 

the evolution of the Metropolitan Chamber has been slow but gradual and 
steady, following the historical process of the socio-economic development of a 
region, and not through any abrupt revolution. This process can be traced out 
in an easier way if it is seen in the perspective of the changing socio-economic 
and political trends of the region and the country. 12

Dacca-Narayanganj Chamber of Commerce (DNCC), 1950-52: In the second phase of its 
evolution and after the partition of India, the Chamber changed its name again. In 1950, the 
Chamber Committee responded positively to a suggestion that the name of the Chamber 
should be changed because of increasing trading activities. The Committee discussed the 
issue of the name change at length and thought that it would encourage Dacca �irms to join 
the Chamber, assuming that the Government would agree to its decision to represent Dacca 
as well as Narayanganj business.13 There was then no recognized trade association for 
Dhaka �irms, although by this time ‘Dacca’ had become the capital of East Pakistan and had 
enhanced its commercial and administrative status. In an Extraordinary General Meeting 
held on 12 May 1950, a resolution was unanimously passed to modify the name of the 
Chamber and include the word ‘Dacca’.14 With the change in name and the inclusion of 
‘Dacca’, businessmen from East Bengal started to get involved in the Chamber Committee 
and take part in its activities.  

In this phase, the Chamber had extensive dealings with the Jute Board and its work led 
to an increase in the export of jute. The volume of work of the Chamber in this phase, 
increased, and eventually the post of an Assistant Secretary was created. The Chamber, as 
DNCC, survived for only two years. Because of the emergence of new industrial ventures in 
the eastern part of Bengal, the Chamber was once again transformed in 1952. 

The activities of the Chamber did not always go smoothly in the second phase of its 
evolution. In 1951, for instance, the Chamber received an invitation from ILO to join a 
conference in Geneva but the Pakistan Government did not allow DNCC to send any 
delegates there.15 It was the beginning to be evident that the Pakistan government was 
going to pose obstacles in the path of the business community of East Bengal.  

Dacca-Narayanganj Chamber of Commerce and Industry (DNCCI), 1952-59: The third 
phase of the evolution of the Chamber began with another name change. In order to deal 
with the increasing tempo of industrialization in the eastern part of the Indian 
Subcontinent, the Committee realized that the Chamber should be authorized by its 
Constitution to deal with industrial as well as commercial matters. A proposal to change the 
name of the Chamber to ‘Dacca-Narayanganj Chamber of Commerce and Industry’ (DNCCI) 
was approved and the Committee noti�ied its members accordingly. It was considered 
advisable to amend the constitution of the Chamber to provide for the addition of the word 
‘Industry’ in the terms of reference of the Chamber.16  A special resolution to that effect was 
therefore adopted at an Extraordinary General Meeting of the Chamber held on 15 July 
1952.17 A few other articles and clauses were also amended, after being proposed by AD 
Boldy and seconded by NG Smith at the EGM. The meeting was chaired by the Chamber 
President Mr RWN Ferguson.18  

The High Court ruled that the Chamber’s Memorandum of Association could be 
altered under Section 12 (2) of the Companies Act 1913. The court’s approval was obtained 
by an order dated 12 December 1952. The consent of the Government of Pakistan was 
received in July 1953. The approval of the Government of East Bengal to this change in the 
Chamber’s name was received towards the end of July 1954.19    

The activities of the Chamber increased rapidly in this phase because of the increased 
pace of industrialization in East Bengal. A large number of mills and factories were 
established in the area around Dhaka and Narayanganj at this time. For the �irst time, local 
businessmen participated actively in chamber committees and sub-committees in this 
phase of DNCCI. 

Chamber membership was now opened to both government and non-government 
bodies. The number of members of the Chamber also increased. 58 business-�irms received 
membership in 1954, the highest number in the DNCCI phase of MCCI’s history.20 The 
Chamber started to deal with matters relating to Law and Legislation, Import and Export, 
Communications and Customs, Taxation, Arbitration, Licensing, Development, Finance etc. 
There were now regular exchanges with politicians and civil servants. This close working 
relationship produced bene�icial results for the country. Merchants and industrialists were 
inducted by government and were entrusted with nation-building tasks. The Chamber 

President, MM Ispahani, opined that ‘it is to the credit of the business community that such 
tasks, whether in the �ield of Commerce or Banking or Industry, were performed with great 
devotion and zeal’.21 Mr Ispahani stressed that ‘the mercantile community was held in high 
esteem by the people and Government. People rejoiced when an industry, whether a Jute 
Mill or a Cotton Mill, was established.’22   

1958, the last year of the third phase of the Chamber, was a year of considerable 
progress. Local industries, particularly jute mills, were thriving and jute, the golden �ibre, 
was earning an increasing proportion of the Country’s foreign exchange. The Chamber, at 
that time, worked very closely with the Pakistan Jute Association. Indeed, both shared the 
same of�ice in Narayanganj. The Government relied a great deal on the Chamber to resolve 
trade and commercial problems, and received wise and unbiased advice from it. The 
Chamber, by inclination and because of circumstances, had its roots in fundamental 
regional pursuits and occupations, and members took a personal and experienced interest 
in all aspects of agriculture, trade, commerce and industry.23

Nevertheless, every now and then, the Pakistan government continued to impede the 
work of the mercantile community of East Bengal. For example, when, in 1955, a high-level 
business delegation from India came to visit East Bengal the Chamber did not get 
permission to meet the delegation because of the lack of support of the Pakistan 
government.24

Narayanganj Chamber of Commerce and Industry (NCCI), 1959-79: It was in the fourth 
phase of the evolution of the Chamber that it became the leading voice of responsible 
business in Bangladesh. This era is thus one of the most signi�icant phases in the evolution of 
the Chamber. In this phase, the Chamber was renamed again when the word ‘Dacca’ was 
removed. The Ministry of Commerce reallocated the jurisdiction of chambers. When the 
Dacca Chamber of Commerce received government recognition, the issue of changing the 
name of the Dacca-Narayanganj Chamber of Commerce and Industry automatically received 
special attention. When the Narayanganj Chamber applied to the government for recognition 
the government responded by removing the word Narayanganj from the ‘Narayanganj 
Chamber of Commerce and Industry’ (NCCI).25 The Chamber subsequently received 
Government recognition and license from the Ministry of Commerce on April 1, 1959.26  

The Chamber then, took steps to amend the Articles of Association according to the 
requirements of the Government noti�ication. The Articles were amended in an 
Extraordinary General Meeting of the Chamber held on 11 August 1959.27 The Chamber 
President brie�ly explained the objective of the meeting. He said, that the Memorandum and 
Articles of the Association were amended in December in compliance with the government 
noti�ication of 18 November 1958, regarding re-organization of the Chambers of 
Commerce and Trade Associations. ‘Certain Objections’ were raised by the Government, he 
noted, and the Chamber was asked by it to further amend the Articles in the light of the 
objections. The President noted that the Articles of Association were subsequently changed 
as directed by the Government. 41 members attended the meeting, where the Special 
Resolution was passed unanimously.28 The Chamber received a Certi�ication of 
Incorporation under the Companies Act of 1913, on 8 October 1959, from the Registrar of 
Joint Stock Companies of East Pakistan.29 

The NCCI was transformed into an organization of exclusively local businessmen in 
this phase. It now started to take an active part in developing the trade and commerce of the 
then East Paistan under the leadership of mostly Bangali entrepreneurs. The Chamber now 
earned high status for its members with its devotion, hard work and the integrity of 
Committee members and member-�irms. 

The early years of the fourth phase were remarkable because of the many challenges 
faced by the Chamber. In spite of dropping ‘Dacca’ from the name, the existing members of 
the Dhaka area remained enrolled with NCCI. The Chamber was afterwards recognized 
under the Trade Organisation Ordinance, 1961. The Government further re-allocated its 
jurisdiction, granting it the areas of Dacca-Narayanganj, Demra, Tongi and Tejgaon. But in 
April 1962, The President of the NCCI contacted the President of the Dacca Chamber of 
Commerce and Industry (DCCI) and came to an agreement with regard to the respective 
jurisdictions of the two chambers. The Committee was of the view that Tangail and Tejgaon 
should be under the jurisdiction of the Dacca Chamber of Commerce and Bhairab, Tongi, 
Faridpur and Goalundo should be under the jurisdiction of the Narayanganj Chamber.30  The 
total members of the Chamber, in this phase,  was 139, whereas in the previous phase it was 
only 58.

In an interview CK Hyder observed that, 

 the Chamber got new impetus after 1971 and it didn’t look back from that time 
onwards. The Chambers of Commerce and Industry now gained consultative 
status and participated at the policy-making level with the Government, offering 
it their research-based suggestions whenever appropriate.’ Mr Hyder went on to 
say ‘it was quite an achievement for a businessman or an organization to be 
seated close to a Minister or a Secretary on policy formulation or 
implementation in those days.31

In independent Bangladesh, the Chamber was given the opportunity to regularly 
contribute its views and suggestions in the policy-making process of the trade, commerce 
and industry of the Country. At the same time, it started playing a useful role to solve 
problems of its member-�irms and for their betterment. The experience of working with 
the Bangladesh Government in this initial period and until 1974 was, however, not smooth. 
The Chamber did not invite either the Minister of Commerce or of Industries to address 
Chamber members from 1972 to 1974. The then President of the Chamber did not agree 
with the economic views of the Government and claimed that he was fully supported by the 
Chamber members in taking this stand. DCCI took full advantage of this unhappy 
relationship between the Government and NCCI. Bangladesh was experiencing an 
economic crisis, resulting from faulty distribution, erratic export performance, stagnation 
in investment, labour indiscipline and an unsatisfactory law and order situation – 
situations almost inevitable in a just-born country. In spite of everything, NCCI continued 
its efforts to reinforce the structural basis of the Bangladesh economy. Its representatives 
attended meetings of the representative bodies of the Government, expressed their 
opinions or views, and submitted suggestions for policy making. The Government would 
also listen to the voices of the business community of the country and try to accommodate 
their suggestions before taking decisions on economic issues.32  

In the late 1970s, the Chamber’s connection with the wider world was accelerated 
signi�icantly. In 1976, two Chamber members visited Malaysia, Singapore, Hong Kong and 
Japan along with a government delegation to invite foreign investors to Bangladesh. This 
practice continued in subsequent decades.

For their part, foreign delegates also started to visit Bangladesh and meet the 
Chamber Committee. In 1977, Mr Claude Vidalain, Charge de Mission, French External 
Trade Council, met members of the Chamber Committee and discussed possibilities of joint 
collaboration in trade and commerce between Bangladesh and France.33 

The Chamber arranged a seminar on the “Two Year Plan” that was held at the 
Chamber Building on 20 June 1978. The Planning Commission, Government of Bangladesh, 
requested the Chamber to arrange the seminar. Three papers on the ‘Two Year Plan Private 
Sector’, ‘Some Aspects of Financing and Domestic Resources Publication’ and ‘Creation of 
Job Opportunities and too much Dependence on on-going Projects’ were presented by the  
Chamber members. In the meeting a number of important recommendations were made, 
including creation of a separate cell for formulation of policy measures to help promote 
private sector industries. The Planning Commission sent some of these recommendations 
to the Ministry of Industries for its comments. 

The biggest event arranged by the Chamber in this phase was the celebration of its 
Diamond Jubilee on 20 June 1979. The NCCI decided to commemorate its glorious completion 
of 75 years in style. The Chamber invited many dignitaries of the country such as the ministers 
of Finance, Commerce and Industries, secretaries of relevant departments, academics, 
ambassadors of major countries, industrial leaders and other distinguished persons, who 
responded cordially to its invitation and joined the occasion. This event was a great success 
and appreciated by all. A Diamond Jubilee Celebration Publication was also produced by the 
Chamber to everyone’s satisfaction. Four national daily newspapers published supplements 
on this occasion, �illed with articles and messages. See Appendix 24.

The Chamber in 1971: The fourth phase of the evolution of the Chamber was especially 
signi�icant because the Chamber witnessed the Liberation War of Bangladesh during this 
time. It was a unique and glorious time in the history of the Chamber.

1971 was the most dif�icult period the Chamber had to face in its 110 years of history. 
The Chamber played a signi�icant role in the Liberation War of Bangladesh, though it did so 
covertly. It offered whole-hearted support for the cause of the freedom movement. Mr CK 
Hyder recalls, for example, 

... the night of March 26, 1971, when we hoisted the �lag of Bangladesh at the 
rooftop of the Chamber building; we donated money, food and extended our 
support to the freedom �ighters who came to us during the liberation war. For 
the security of the Chamber and the country, we had to destroy some important 
documents so that the Pakistani government could not have access to these. We 
secretly gave our suggestions and supported the formulation of the new 
government. After the Liberation War, we regularly expressed our opinions, 
views and suggestions through well-researched papers on various policy 
matters.34 

Mr M Anis Ud Dowla, the former President of the Chamber, says that

the Chamber de�initely played an important role during the Great Liberation 
War. During the Liberation War, one of our former Presidents Mr A Ahad 
disappeared forever. When the non-cooperation movement was going on, the 
Chamber supported the move of not paying any tax to the Government of 
Pakistan. In this way, the Chamber supported the freedom movement under the 
leadership of Bangabandhu Sheikh Mujibur Rahman.’35  

From March 25, 1971, the communication systems of the Country completely broke 
down. The Chamber Committee was then asked by the Martial Law authorities to resume 
its courier services between Dacca and Chittagong and Dacca and Khulna. In a meeting held 
in April 1971, the President of the Chamber informed members that the Insurance 
Association of Pakistan had decided not to cover the losses or damage to properties 
suffered after March 25, 1971, in the wake of military operations in the province. The 
Committee agreed that the matter should be taken up with the Government and the 
Insurance Association of Pakistan as well as local Martial Law authorities and �inancial 
institutions like IDBP, NIT, ICP etc.36 At a subsequent meeting, the President of the Chamber 

pointed out that he had spoken to Mr VA Jafri, CSP, the Secretary, Ministry of Commerce, 
Government of Pakistan, and urged him to impress on the Government that the Insurance 
Association of Pakistan should be made to accept losses due to the recent disturbances, 
payable under the ‘Riot and Strike Damage’ clause. One member mentioned in the meeting 
that Insurance companies were not covering risks under ‘Civil Commotion’ or risk of 
‘Damage by Miscreants’. The Committee decided that this was a serious matter since losses 
could run into hundreds of thousands of rupees. It was decided that a telegram should be 
sent to the Ministry of Commerce asking it to make arrangements immediately for such 
coverage through the Pakistan Insurance Corporation.37  

The Chamber Committee held an emergency meeting on 12 March 1971 that was 
chaired by the then President Mr A Qayyum and attended by Mr Nawab K Hasan Askari, Mr 
Mohammad Bhai, Mr SM Doja, Mr R Grant, Mr AA Kahlon, Mr Y Amanullah Khan, Mr WR 
Longwill, Mr CM Murshed, Mr Md Saifur Rahman and Mr Rashid Ahmed. The President 
welcomed members to the meeting of the Committee and went on to say that: 

       it had been the practice with Narayanganj Chamber to avoid involvement 
in political movement of any nature but since the present movement is no 
longer a political movement and as it has become a peoples’ movement, it 
would be advisable for the business community to identify themselves with 
the current movement under the leadership of Sheikh Mujibur Rahman. The 
Committee unanimously agreed with this view. The Committee then resolved 
that a telegram be sent to the President of Pakistan urging him to accept the 
demands of Shiekh Mujibur Rahman without any further delay and thus save 
the country. The Committee approved the draft of the telegram, placed before 
it by the President.38

At the same meeting, the Chamber Committee decided to donate Rs 10,000 to the East 
Pakistan Awami League Relief Fund in response to an appeal from Sheikh Mujibur Rahman. 
It also discussed various dif�iculties being faced in trade, commerce, and industry and 
decided to set up a sub-committee to deal with these matters.39

On August 2, 1971, the Vice-President of the Chamber wrote a letter to the President 
informing him that the ‘Central Peace Committee’ had approached him for donations. The 
President replied that though “the Peace Committees were doing good work” and deserved 

support ... “in view of the deteriorated economic conditions it may not be possible for 
member-�irms to donate to it”. In this very tactful manner the Chamber successfully evaded 
donating money to the so-called “Peace Committees” set up by collaborators of the 
Pakistani army.40

The pressure for donations to the ruling party of Pakistan became ever stronger at 
this time. In a meeting on December 10, the Chamber President said that there had been 
“considerable pressure” by the Administration for donations to the Governor’s Defense 
Fund. The President said that he had tried to resist the pressure for some time but it 
seemed now that any further show of indifference would be misconstrued. The Committee 
circulated the request of the donation to its members without giving any indication of the 
amount to be donated so that members could take their own decisions. However, the 
Chamber Committee decided that “they should make no contribution of its own”.41  

After December 16, 1971, the Chamber went back to work immediately to reconstruct 
the socio-economic foundation of Bangladesh. On December 22, 1971, a meeting was held 
to welcome the new government of independent Bangladesh. The Chamber pledged its 
whole-hearted support to the government in its task of building a prosperous country free 
from all exploitation. The Committee of the Chamber congratulated the Mukti Bahini and 
expressed its gratitude for the service it had rendered to the nation. The meeting 
demanded the immediate release of the Father of the Nation, Bangabandhu Sheikh Mujibur 
Rahman. The meeting condemned the inhuman massacre of intellectuals and demanded an 
enquiry into the matter. It sympathized with the bereaved families and prayed for the 
eternal peace of the departed souls. The meeting directed the Secretariat to publish a 
suitable message in all newspapers.42 

At a meeting on December 29, 1971, the Chamber decided to send a representation to 
the government with a number of suggestions. These suggestions were directed at allowing 
commercial, industrial �irms and companies and trade organizations the right of waiver 
from the requirement of obtaining prior approval from Bangladesh Bank and also 
withdrawal of restrictions as far as possible.43  

At a meeting on 5 January, 1972, the Committee decided that it would be better if the 
government promulgated an Ordinance superseding the requirements of the Companies’ 
Act for the purpose of substituting the word ‘Bangladesh’ for ‘Pakistan’ or ‘East Pakistan’.44 

Mr Kamruddin Ahmad, President NCCI from 1972 to 74, is quoted to have said: ‘On 16 
December 1971 Pakistan Armed Forces surrendered and War of Liberation came to an end. 
Bangladesh emerged as a sovereign People’s Republic but I was still in the custody of the 
Pakistan Army. The Jail Gate was opened on the 17 December by the Mukti Bahini and I 
came out as a free citizen of a newly independent state… I became the President of NCCI 
and had to continue for three consecutive years, the longest period one is allowed under 
the Chamber constitution to hold that post’.45 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 1979-1999: The �ifth 
phase of the evolution of the Chamber was perhaps the most important phase in its long 
history. With a legacy of 75 years of history, the Chamber entered this dynamic phase by 
calling itself, the Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI for the 
�irst time). The renaming of the Chamber occurred at the Diamond Jubilee Celebration in 
1979. It was according to the requirements of the Government that the Chamber had to 
change its name once again. Now that it had become MCCI, the Chamber came out from a 
restrictive geographical jurisdiction and most leading companies of the country became its 
members. Any trade group or company could become a member of any chamber across the 
country. The Chamber tactfully negotiated the challenges arising from this change under 
the leadership of the then Chamber President, Mr Anis Ud Dowla and the then Secretary Mr 
CK Hyder. As the Narayanganj Chamber was the leading chamber of the Country, the 
jurisdictional case became a big issue at this time. The Chamber of�ice had already been 
shifted to Dhaka from Narayanganj. It was at this juncture, that the Chamber approached 
the government to help it solve the issue of jurisdiction. 

The Chamber Committee worked hard at resolving the situation and on its advice the 
Ministry of Commerce eventually issued an order approving the change of the Chamber’s 
name from Narayanganj Chamber of Commerce and Industry (NCCI) to Metropolitan 
Chamber of Commerce and Industry, Dacca (MCCI, Dacca), subject to the conditions that (a) 
the existing area of operations would remain unchanged; (b) none of the existing members 
of the Dacca Chamber of Commerce and Industry would be enlisted as members without 
prior agreement of the Dacca Chamber; and (c) representations would not be sought in any 
advisory bodies where Dacca Chamber of Commerce was represented at the expense of the 
latter.46

Following the government’s approval, the Committee organized an Extraordinary 
General Meeting of the Chamber on 20 December 1979. The meeting unanimously adopted 
the new name and the formal certi�icate of the change of name from Narayanganj Chamber 

of Commerce and Industry (NCCI) to Metropolitan Chamber of Commerce and Industry 
(MCCI) was accepted unanimously on 21 December 1979.47

In an interview, Mr Anis Ud Dowla, the then President of the Chamber, recalled the 
history of the renaming of the Chamber as MCCI as follows:

... After long negotiation with the government as well as the Dacca 
Chamber of Commerce and Industry, the Chamber established its 
co-jurisdiction. The existing jurisdiction of the Chamber remained the 
same and we all came to a “Gentleman’s Agreement” with the Dacca 
Chamber in relation to enrolment of member-�irms. Both chambers dealt 
with the matter with due care and gave it special attention. Mr CK Hyder, 
Secretary of NCCI, then played a signi�icant role in choosing the word 
‘Metropolitan’ for us. In a meeting of the NCCI Committee members, the 
word ‘Metropolitan’ was chosen after a long discussion. We opted for the 
word ‘Metropolitan’ because of strategic reasons. As it was not con�ined to 
any speci�ic area, existing member-�irms could easily keep their 
association with the Chamber. The Dhaka Chamber also didn’t raise any 
objections to the new name. It was thus that after celebrating its Diamond 
Jubilee, the Chamber entered into a new phase as MCCI, Dhaka, from 21 
December, 1979.  48 

The 1970s can be termed as the ‘Golden Period’ for the Chamber and at the same time 
can be seen as the transitional period for trade, commerce and industries in Bangladesh. In 
this decade, privatization and denationalization of the industries took place at a brisk pace. 
The process of privatization was initiated by the government but the Chamber played a key 
role by submitting a well-researched paper on this issue.49 

In course of time, MCCI became the most noted chamber of the country. More and 
more �irms became its members. Most leading businesses and �irms opted to join the 
Chamber. The total number of members of the Chamber, in this phase, amounted to 279, 
whereas in the previous phase it was only 139.

In collaboration with the National Press Club, the Chamber organized a two-day 
seminar entitled ‘Policy Options for Economic Break-through’ in May 1992, at the 
Sonargaon Hotel in Dhaka. The Seminar was inaugurated by the Prime Minister and 

addressed by the Finance Minister and the Minister of Planning. The Leader of the 
Opposition joined the closing ceremony and a large number of MPs, diplomats, journalists, 
economic and social thinkers, and political and trade union leaders participated in the 
discussions.50     

MCCI took an active part in assisting the government in its policy making and put 
forward its suggestions to that effect. In the 1980s and 1990s, the Chamber participated in 
most nationally or internationally important issues connected to the development of trade 
and commerce and came up with its opinions or suggestions. The Chamber became much 
more responsive to the needs of the people of Bangladesh in this phase. It began issuing 
public statements or press releases on signi�icant events to convey its concerns on key 
business issues. Some of the core activities of the MCCI, in this phase, included regular 
correspondence on trade and commerce-related issues with national and international 
trade bodies and government and non-government bodies, and signing MoUs with globally 
recognized chambers and attracting foreign investors.

This phase may be termed as the preparatory stage for the next phase of the Chamber 
when it would have to face the upcoming challenges of the new millennium. The Chamber 
thus commented on two important documents of the Planning Commission – ‘Thoughts on 
the Third Five Year Plan (1985-1990)’ and ‘Thoughts about the Perspective Plan’. Chamber 
members were included in nearly all the panels of experts of the Planning Commission 
formed to offer recommendations on different issues to be covered by the Third Five-Year 
Plan.51  

Since the 1980s, the Chamber has submitted proposals to the government on National 
Budgets, Export-Import policies and Enhancement of Power Tariff.52 In 1984, the Chamber 
became af�iliated with the International Chamber of Commerce (Paris) and joined the ICC.53  
The Bangladesh-Malaysia Joint Economic Committee met the members of the Chamber to 
discuss the possibilities of increasing trade and business between these two countries.54 

In 1988, the then Prime Minister of Bangladesh called on the Chamber Committee and 
discussed the strategy to be adopted for doubling the Country’s exports by 1990. The 
Chamber Committee subsequently provided its suggestions on this issue.55

International exchanges of the Chamber continued on a regular basis. A 10 member 
delegation of the Chamber, for instance, visited Hong Kong, South Korea, Japan and the 
People’s Republic of China from 5 to 25 October, 1989. In the course of these visits, the 
Chamber delegation met trade bodies, ministers and business personalities to discuss 
issues concerning industrialization, export promotion, possibilities of trade and commerce 
affording mutual bene�its, ports and shipping services, and other relevant matters.56 

Meetings of the Chamber with heads of political parties were important and useful as 
the exchange of views with them facilitated discussion on relevant provisions relating to 
trade and industry in their respective election manifestos. The Chamber offered its views 
and suggestions towards making their election manifestos trade and commerce-friendly .57 

The Chamber maintains regular contacts with business delegations from overseas. 
The Chamber also has regular contacts with ambassadors and high commissioners of 
various countries to Bangladesh to extend business and trade activities across the Country. 
Chamber Delegations have visited various countries at regular intervals. On 1 January 
1992, an eleven member delegation of the Bengal Chamber of Commerce and Industry 
(BCCI), Calcutta visited MCCI. This visit was important in establishing joint venture projects 
of BCCI in Bangladesh. A Memorandum of Understanding (MoU) was signed between MCCI 
and BCCI envisaging industrial cooperation between India and Bangladesh. The scope of 

collaboration for a large number of industries was created as a result of the Chamber’s 
active role in promoting trade and industry in Bangladesh.58 This MoU signing event 
remains a milestone in the history of the evolution of the Chamber.

In 1993, the Chamber came up with a number of proposals for the government on 
‘Import Policy Order’ and the ‘Three Years Export Policy, 1993-96’. This was also the �irst 
time, that the Chamber issued review proposals in Bangla. The Chamber scrutinized the 
original policy drafted by the Government and pointed out loopholes in it. The arguments 
it came up with were highly appreciated by concerned bodies.59  

The credibility of the Chamber, as far as the Government was concerned, gathered 
momentum in this phase when the Chamber’s proposal to the Prime Minister entitled 
‘Economic Agenda of the New Government’ was received with much appreciation and given 
high importance. The proposal was handed over to the Prime Minister on 25 July, 1996,60 as 
soon as the new government, formed under the leadership of Awami League President 
Sheikh Hasina, came to power. 

In this phase the importance of the Chamber continued to increase. A Joint Task Force, 
formed in 1994, between the Confederation of Indian Industry (CII) and the Metropolitan 
Chamber of Commerce and Industry (MCCI) Joint Task Force, handed over its report on 
improving business ties to the Prime Ministers of Bangladesh and India on 6 January, 1997, 
during the visit to Dhaka of the Indian Prime Minister, Mr Deve Gowda. Later, the CII-MCCI 
Joint Task Force was renamed as the CII-MCCI Joint Economic Council. It is a body which 
continues to review the trade and economic relationships between the two countries.61

In the �inal years of the �ifth phase of its history, the Chamber continued to forge 
strong international connections. Dr Joseph Stiglitz, Chief Economist and Senior Vice 
President of the World Bank, visited the Chamber and met with Committee members to 
discuss economic issues on March 15, 1999.62 The Chamber extended host facilities to a 
Taiwan Turnkey, Engineering & Electronic Trade Mission from 8 to 9 April 1999. Missions 
of the European Union met members of the Chamber Committee on April 11, 1999, to 
discuss prospects of trade and commerce. A delegation from the Chamber visited Singapore 
to attend a seminar on business opportunities in Bangladesh, on 14 July 1999, organized by 
the Chamber jointly with the Bangladesh High Commission in Singapore, Singapore 
Confederation of Industries and Singapore Trade Development.63 A 15-member Trade and 
Investment delegation from Singapore met members of MCCI on October 12, 1999.64 These 
are but a few examples that demonstrate the links that MCCI has been creating with the 
outside world. 

The Chamber’s role in the trade and industry of Bangladesh as well and its economic 
development during the last two decades of the 20th century has been remarkable. It has 
been adopting pragmatic policies at home and has been reaching out externally. The 
Chamber, in other words, has prepared itself, in this phase, to meet the challenges of the 
new millennium. 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 2000-Present: Since 
2000, the Chamber has been facing a world whose economy has become entirely different 
from the past. In this new millennium, the role of the Chamber in the economic sector has 
developed signi�icantly as it emerged as the leading voice of the business community of 
Bangladesh. The Chamber is having to deal with the impact of globalization and has had to 
reshape itself vigourously to adapt to it. 

Because of intense global competition and the increasing liberalization of trade, 
MCCI’s role has had to change to enable it to cope with the changing environment. MCCI has 
had to operate much more ef�iciently and effectively than before in order to tackle 
distinctive and complex challenges. The rapid growth of the market economy demanded  
development of different institutions, procedures, laws, means of production, attitudes, 
and public awareness. The processes related to a market economy and liberalization has 
made enormous demands on the Chamber.

The private sector of the country has had to strengthen itself in this changing 
situation. It has had to work on a cooperative basis in policy formulation and 
implementation. As an institution seeking to undertake and perform new tasks for business 
and industry, the Chamber has transformed itself accordingly.

In addition to its regular activities, the Chamber has been focusing on environmental 
issues. The Chamber Committee joined the Environmental Management Program in 2000, 
expressing its concern over the issue in a meeting at the World Bank’s Dhaka Of�ice.65 The 
impact of climate change – a critical issue for many countries, including Bangladesh – has 
been taken seriously by the Chamber. It organized a discussion meeting on 25 August in 
2010, entitled ‘Climate Change and Business Opportunities’ where members present 
exchanged their views on the subject.66 The Chamber Committee also felt the need to express 
its solidarity with the business community and associate itself with other trade bodies and 
organizations of Bangladesh in the “Clean Rivers” campaign.67 MCCI has introduced annual 

awards on Environmental Issues which has been hailed as an outstanding initiative by 
many.68  

The Chamber has continued to develop its international connections and has made 
more commitments and forged new links in this phase. From the outset of the 21st century, 
more and more trade delegations have been visiting Bangladesh from all over the world. 
Chamber delegations have also been visiting different countries regularly to ensure 
broader marketing and trade facilities for Bangladesh. 

The Joint Economic Council (JEC) of the Confederation of Indian Industry and MCCI 
held its second meeting on 23 February, 2000 and discussed various aspects of 
Indo-Bangladesh co-operation on trade and industry.69 This meeting was especially 
arranged to discuss a comprehensive list of issues. Participants on this occasion were twice 
the number that attended the previous meeting. 

The Chamber organized a two-day visit of a forty-member trade delegation from Sri 
Lanka-Bangladesh Business Council (SLBBC), Colombo, in March, 2000, which explored 
business and investment prospects in Bangladesh.70  

The President and Secretary-General of the Chamber met Mr Jan Axel Voss, Deputy 
Head of Mission of the German Embassy in Bangladesh, on 6 July, 2000, and discussed 
issues of bilateral interest. The Chamber, jointly with Save the Children, UK, sponsored the 
launching ceremony of Big Business, Small Hands: Responsible Approaches to Child Labor, on 
21 November, 2000. Princess Anne of the United Kingdom graced the occasion.71 The 
Chamber organized a half-day discussion meeting on the World Trade Organization (WTO) 
and issues arising from its decision to phase out tariff and non-tariff barriers by January 1, 
2005. Mr Muchkund Dubey, former Permanent Representative of India to the WTO, was the 
guest speaker on this occasion.72

In the �irst decade of the 21st century, the Chamber conducted a series of noteworthy 
meetings with world famous trade bodies and personalities. It held a discussion meeting 
with the visiting President of the Japanese Commerce and Industry Association and the 
JETRO representative at the MCCI of�ice. The Chamber hosted a luncheon meeting in 
honour of Donald C Mckinnon, Commonwealth Secretary General, at the MCCI of�ice. It held 
a meeting with Mr Nicholas Stern, Chief Economist and Senior Vice-President of the World 

Bank, Washington DC in the Chamber Of�ice on 8 January 2002. A meeting with the US 
ambassador was held on 24 September 2003.73 Lord Swaraj Paul, a member of the British 
House of Lords, held a meeting with the members of the Chamber on 8 October 2003. A 
Thai trade delegation headed by Mr Prachuab Chaiyasan also met members of the MCCI. 
The Chamber held a discussion and dinner meeting with the Singapore Prime Minister, Mr 
Goh Chok Tong at a city hotel on 24 June 2004.74 A German Business Mission visited 
Bangladesh from 19 to 26 May, 2006. The visit was organized by the German Asia-Paci�ic 
Business Association and was sponsored by the Federal Ministry of Economics & 
Technology, Germany. The delegation visited the Chamber on 22 May 2006 and exchanged 
views with members. Both parties emphasized the importance of more mutual 
cooperation. Chamber members highlighted the favourable investment climate existing in 
the country. The German team expressed keen interest in investing in textiles and other 
sectors in Bangladesh.75 The Chamber was a partner of the multi-country match-making 
project, ‘South Europe Meets South Asia 2009’, funded by the European Commission. The 
Chamber Secretariat successfully disseminated the purpose and bene�it of the project to 
target groups of the Information Technology and Food Processing sub-sectors in 
Bangladesh.76 

A team of experts from the World Bank paid a visit to the Chamber on 14 June, 2009, 
to hold a pre-consultation meeting with leaders of the private sector to get the views of the 
business community on what the goals, objectives and strategy of the World Bank’s 
Country Assistance Strategy (CAS) for the upcoming 2010-2013 period could be.77 

 Memorandums of Understanding (MoU) were signed between MCCI and many other 
chambers and trade bodies across the world. For example, an MoU was signed between 
MCCI and two Australian trade bodies in 2004.78 Later that year, an MoU was signed 
between MCCI and the Confederation of Nepalese Industries.79 Similar documents for 
promotion of business and trade and economic activities between Bangladesh and China 
were signed in December 2005 between the Chamber and the Yunnan Provincial Chamber 
of Commerce and Yunnan Fijian Chamber of Commerce, China.80 Other MoUs were also 
signed where the Chamber played the leading role in promoting commercial growth and 
economic development.

Chamber members have visited numerous places across the world to build trade and 
business relations with other countries. For instance, a 10-member delegation visited 
Yunnan Province, People’s Republic of China, from 10 to 17 December, 2005 at the 
invitation of the Vice Governor, Dehong Prefecture, Yunnan Province.81 The Chamber’s 
former President, Mr M Anis Ud Dowla, and its Secretary-General, Mr CK Hyder, 
participated at the 7th International Conference on Corporate Governance held in London 
on 11-12 May 2006. 

The Chamber participated in the “Investment Seminar on Bangladesh” held in 
Singapore on 23 February, 2010. The Board of Investment of the Bangladesh Government 
and Singapore Business Federation jointly organized the seminar to mobilize foreign 
investment in Bangladesh. The Chamber President, Mr M Anis Ud Dowla, presented the 
keynote paper, entitled ‘Key Sectors and Projects for Investment on Private-Public 
Partnership Basis’.82 

A Chamber delegation consisting of its President, Vice-President, two former 
Presidents and the Secretary-General participated in the ‘Partnership Summit 2006’ 
organized jointly by the CII (Confederation of Indian Industry) and the Government of West 
Bengal in Kolkata from January 18 – 20, 2006. The Chamber took part in a high-level 
Asia-Paci�ic Policy Dialogue for LDCs held in Dhaka from 18 to 20 January, 2010. In his 
presentation at this event, the Chamber President highlighted the need for time-bound 
programs on poverty reduction, improvement of health, sanitation, safe water, primary 
education, skills and ICT development. In addition, the President emphasized the 
importance of dealing with two emerging issues, viz., effects of climate change and the need 
for updated information and data management systems.83  

In addition to delegations from Europe, America and Asia, a few African delegations 
have also visited the Chamber to promote trade relations. A delegation from the African 
Center for Economic Transformation (ACET), led by Mr KY Amaoko, former UN Under 
Secretary-General of Economic Commission for Africa, visited the Chamber on 27 March, 
2010. A lively discussion was held then on common challenges faced by Least Developed 
Countries (LDC), possible areas of cooperation, and trade expansion between African 
countries and Bangladesh. The ACET delegation expressed its keen interest in linking South 
Asia with Africa through business and investment partnerships, and shared development 
experiences. The delegation agreed that there are enormous opportunities to promote 
trade and economic cooperation between Africa and Bangladesh.84 

In this phase of its evolution, the Chamber also focused on internal issues. The 
Chamber arranged a seminar with the Chartered Institute of Logistics and Transport on 
‘Traf�ic Congestion and its Impact on Business: Some Remedial Measures’ on 21 July, 2010 
at the Chamber Conference Hall. The summary of the discussions at the seminar was sent 
to all concerned ministries and departments.85  

Chamber members continued to have meetings with very high government members 
including the Prime Minister, Ministers, the Chairman of the National Board of Revenue, 
and other high-ranking of�icials, to discuss important national issues and subjects related 
to trade and commerce. The Chamber also held meetings with Advisors during the 
Caretaker Government regime. Chamber members met the Governor of Bangladesh Bank 
on a number of occasions to discuss national, economic, and �inancial issues. The 
Chamber’s meetings with various trade bodies of the country for the promotion of trade 
and economic development was also part of its regular activities.

The global economic recession was perceived as a threat for all economies at the 
beginning of the 21st century.  The Chamber had to contend with this phenomenon and 
strove to lessen the impact of the crisis on Bangladesh. It carried out a survey among its 
member �irms to assess the impact of the crisis on the Bangladesh economy and discussed 
measures needed to tackle the situation.86  

The Chamber organized a high-pro�ile discussion session  entitled ‘Asia 2050 and 
Bangladesh’ on 26 May, 2011 at the Westin Hotel, Dhaka, to discuss future growth prospects 
of Bangladesh in the context of a report published by the Asian Development Bank (ADB) 
entitled ‘Asia 2050: Realizing the Asian Century’. Dr Atiur Rahman, Governor of Bangladesh 
Bank, was the keynote speaker, and Dr Gowher Rizvi, Adviser to the Honorable Prime 
Minister on International Affairs, was present as the Chief Guest. Eminent citizens of the 
country, including leaders of the business community, past presidents of the Chamber, 
presidents and chairmen of major trade bodies, diplomats, economists, and media 
personnel were present on the occasion.87  

To face the challenges of the new millennium, the Metropolitan Chamber of 
Commerce and Industry has reconceptualized its “Vision” and “Mission”. A strategic 
planning session was held on 11 February 2012 at Cox’s Bazar for this purpose. After a 
daylong discussion, members adopted an updated “Vision” and “Mission” statement.88 It 
was decided that the goals set out in the the reformulated “Mission” would be realized

81 Ibid.
82 Annual Report of the MCCI, Dhaka, 2010, p. 30.
83   Annual Report of the MCCI, Dhaka, 2010, p. 29.
84   Annual Report of the MCCI, Dhaka, 2010, p. 31.
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            INTRODUCTION

The Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI) is a 
non-political, non-pro�it-making organisation owned and directed by its members. This 
Chamber was established as the ‘Narayanganj Chamber of Commerce’ (NCC) in 1904. It was 
set up as a unique platform to in�luence decision-makers and shape policy and to ensure 
the best possible environment for business for its members. It is the pioneer chamber of 
Bangladesh and was the �irst modern chamber of its kind in Eastern Bengal and Assam 
province. Thus, it can be said that the Metropolitan Chamber is the oldest and the 
preeminent trade organisation of the eastern part of Bengal. Promoting Bangladesh as a 
promising investment destination is a major focus area of the Chamber. The Chamber 
concentrates on furthering business ties with the greater business world. Through the 
Chamber’s policies, its membership, consisting of major companies, and its specialised 
secretariat, MCCI is adapting to the constant changes in the global order and is moving 
ahead purposefully to meet the challenges of the 21st century.

Emergence of the Chamber: Background1

In the history of trade and commerce in Eastern Bengal, the Dhaka-Narayanganj area 
has always played a major role. The trade and commercial importance of Wari-Bateshwar, 
Sonargaon, Savar and Dhaka over the centuries testify to the crucial geographical location 

of the area. Narayanganj, in particular, was one of the major trading centers in the Eastern 
part of Bengal from antiquity because of its geophysical location. However, the 
Dhaka-Narayanganj area emerged as a thriving commercial and industrial hub after the 
Mughals shifted the capital of Bengal from Rajmahal to Dhaka. Narayanganj, the epicenter 
for textile industries since the ancient and medieval times, became an important riverine 
outlet to the Bay of Bengal in the 18th and 19th century. Since Eastern Bengal was a kind of 
land-bridge between south and southeast Asia, Dhaka-Narayanganj gradually turned into 
an important entrepreneurial centre for trade and commercial activities of these two 
localities. The commercial opportunities and abundant resources of Dhaka-Narayanganj 
presented lucrative options for foreign traders viewing the Eastern part of Bengal. 

In the last two decades of the nineteenth century, in particular, Narayanganj emerged as 
an important center for trading of raw jute. The Jute industry, which had started to grow from 
the mid-�ifties of the nineteenth century, became the second largest industry of India during 
the First World War. The supply of nearly three-quarters of all raw jute came from the eastern 
part of Bengal, though this region had inherited no industry at the time of the partition of 
Bengal in 1905. Raw jute then was collected by beparies (middlemen traders) and brought to 
Narayanganj to be packaged in jute baling presses. Till 1947, there were no jute 
manufacturing industries in Narayanganj except ‘pucca’ jute baling presses. But the situation 
changed after the second partition of Bengal in 1947. In less than two decades, the number of 
‘pucca presses’ in the region rose to 79, out of which 30 were located in Narayanganj. 20 large 
jute mills were eventually established all over the country, 10 of which had been set up in 
Dhaka and Narayanganj. With the establishment of the huge Adamjee Jute Mill (1951), the 
�irst factory of its kind, Narayanganj began to develop rapidly as an industrial as well as a 
trading centre. Adamjee Jute Mill was set up by Mr Abdul Wahid Adamjee, a leading 
industrialist and a member of one of the wealthiest families of (West) Pakistan.

Bengal witnessed a fascinating commercial phase as a number of chambers were 
formed in this region at this time. Most countries in Asia had by the end of the 19th century 
adopted the concept of chambers of commerce from western countries and had adapted it 
to their local conditions. In fact, in the Indian sub-continent, British traders were the �irst to 
organize chambers of commerce. Subsequently, local trading and industrial communities 
organised themselves into similar bodies. In the third decade of the nineteenth century, 
European investment in India as well as in Bengal �irst began to be patronized by the trade 
associations, and chambers of commerce developed in the sub-continent from then on. The 
Calcutta Chamber of Commerce (1833) and the Bengal Chamber of Commerce (1853) were 
set up by the Europeans in this decade. Local merchants, however, had no access to these 
bodies. But within two years of the formation of the Indian National Congress in 1885, 
indigenous merchants were able to establish a Chamber of Commerce of their own in 1887, 

namely, the ‘Bengal National Chamber of Commerce’, where business organisations or 
agents of Eastern Bengal were af�iliated and became members. 

In 1903, the partition of Bengal was proposed so that East Bengal and Assam could be 
separated from Kolkata. This idea was a direct blow to the European business community 
in the eastern part of Bengal, who had their business headquarters in Kolkata and who used 
Kolkata port for export of goods. Chittagong port now became crucial for the new province. 
Until this time, the eastern part of Bengal had been treated only as a hinterland of the 
Kolkata metropolis and only as a source of supply of raw materials for the 
Kolkata-Howrah-Hoogly industrial belt. The largest industry of this belt was jute, which 
relied heavily on the supply of raw jute from East Bengal. With the creation of a new 
province, it was imperative to have a new trade organisation for prompt export purposes in 
this area. Until 1904, the Bengal Chamber and the Bengal National Chamber, both located in 
Kolkata, were platforms where foreign and local businesses and �irms from the eastern part 
of Bengal could get memberships. After the formation of the Narayanganj Chamber of 
Commerce (NCC) in 1904 and the Chittagong Chamber of Commerce (CCC) in 1906, 
European businesses  and �irms of eastern Bengal joined these chambers. Some local 
merchants of this area, however, continued to have af�iliations with the Bengal National 
Chamber as they could rarely access chambers made and constituted by Europeans.

The partition of Bengal in 1905, was one of the main factors behind the establishment 
of a new chamber in the eastern part of Bengal, particularly around the new capital city of 
Dhaka. On the eve of the partition of Bengal, European entrepreneurs of Narayanganj and 
Dhaka established the Narayanganj Chamber of Commerce (NCC), the predecessor of MCCI, 
in 1904. In 1904, the Government established the Department of Industries to handle the 
industrial and commercial growth of the province. In 1905, the province of East Bengal and 
Assam began functioning. Lt Governor Sir Bam�ield Fuller of�icially took over the charge of 
the new province. In 1906, Chittagong was made an independent port of the new province. 
Narayanganj was put under the jurisdiction of this port instead of Kolkata.

Though the annulment of Bengal partition in 1911 was a hindrance to the economic 
growth of this region, the revival of the tea and jute markets and business marts in and 
around Dhaka, and the emergence of Narayanganj as a substantial port city in Eastern Bengal, 
con�igured a new economic order. In the 1940s, a number of cottage industries, weaving 
factories and cotton mills were established in East Bengal which added a further dimension 
to the trade and commerce of the region. After 1949, indigenous merchants started taking 
over and the Chamber entered an era of ‘Nation Building’. The historical evolution, activities 
and contributions of the Chamber will be discussed elaborately in the following chapters.   

Objectives, Vision and Mission
Over the years, the Chamber consistently pursued an objective approach to 

socio-economic issues, which successive governments as well as the business community 
and political leaders have appreciated. Becoming the leading voice and serving responsible 
business is the Chamber’s Vision; and providing support to business in Bangladesh is the 
principal mission of the Chamber. 

The main objectives1a of the Metropolitan Chamber are: to (a) promote, advance and 
protect trade, commerce and industry; (b) add, stimulate and promote the interests of 
industry and business in matters of inland and foreign trade; (c) watch over, protect and 
promote general commercial and industrial interests; and (d) secure and safeguard the 
well-being and interests of persons engaged in trade, commerce and industry. There are 
also various incidental objectives such as to establish a library, disseminate information, 
publish periodicals and provide other relevant services for the development of business.  

To face the challenges of the new millennium, the Metropolitan Chamber revisited its 
vision and mission in 2012. A strategic planning session was held and after extensive 
discussions, members unanimously agreed to a new “Vision and Mission”. A formal 
launching ceremony of the Chamber’s “Vision and Mission” was held on 17 April 2012 at 
Lake Shore Hotel in Gulshan. The revisited “Vision and Mission” of the Chamber are as 
follows:

VISION

Be the leading voice serving responsible business

MISSION

Become the leading Chamber for providing research and analysis support related to 
business in Bangladesh

Attract quality membership, representative of a cross-section of business

Effectively respond to the changing needs of our members

Enhance our capabilities through collaboration with local and international institutions

Engage and communicate regularly with our stakeholders

Recognize best practices that bene�it business and society

The Metropolitan Chamber is thus seeking to provide services through which 
commercial and industrial business will be assisted in their growth. It now aims to provide 

members with a vision and focused leadership to enhance and promote the ongoing 
ventures of the business community. The Chamber, of course, will continue to play a leading 
role in in�luencing the social, economic and business environment of Bangladesh in order 
to create sustainable economic progress. In line with the objectives, vision and mission 
mentioned above, members of the Metropolitan Chamber are entitled to the following 
services and bene�its:

New members can network with the leaders of over 300 member 
companies who come from all sectors and represent most of the large 
enterprises in Bangladesh including multinationals.

Members can rely on the Chamber's strong collective lobbying efforts on 
their behalf.

Unparalleled access to major stakeholders through business meetings.

Participation in Chamber Committees and Project Groups that advance the 
Chamber's national objectives.

Possibility of participating in the Chamber on key committees and boards 
that are important to the country’s development.

New members are of�icially welcomed in the monthly newsletter.

Opportunity for maximum promotion and exhibition of members' products 
and services at Chamber events.

Opportunities to advertise in the Chamber's publications and on its website.

Discounted rates for conference and meeting room facilities at the Chamber.

Access to relevant local, regional and international business information.

Assistance to members in arranging one-on-one business meetings and 
reciprocal meetings.

Possibility of participating and assisting in social programmes in which the 
Chamber is involved.

Assistance with information and contacts that can guide businesses looking 
to tap into regional markets.

Members looking to expand their reach beyond national borders can bene�it 
from relationships MCCI has with other Chambers of Commerce of the 
world.

Chapter Organization

Based on source materials accessed from Chamber archives and the National Archives 
of Bangladesh and India, this is an attempt at presenting a narrative history of the 
Metropolitan Chamber. We have tried to make the book an appropriate record of the 
Metropolitan Chamber that combines the qualities of a coffee-table book with that of a 
well-researched history. The book is divided into the following chapters: Chapter 1: 
Introduction - Emergence of the Chamber: background, objectives, visions, mission and 
chapter organization; Chapter 2: Evolution of the Chamber - the different names of the 
chamber and its evolution, the story also of how the chamber moved from Narayanganj to 
Dhaka; Chapter 3: The Chamber Now: Organization - structure of the Chamber, of�ice 
bearers, the secretariat, the rights and privileges of members, subscription, members’ 
eligibility and expulsion; Chapter 4: The Chamber Now: Functions - reviews, international 
af�iliations and representation functions of the Chamber, AGMs, publications, 
communication development; Chapter 5: The Chamber and the Nation – social and 
humanitarian services rendered to the nation by the Chamber; Chapter 6: Conclusion - Into 
the Future.

The �irst chapter explores the emergence of the Chamber in 1904. This chapter is 
divided into four sub-sections: reasons behind selecting Narayanganj to set up a chamber; 
interests of the Bengal Government and the Chamber’s objectives, visions and mission. 

To establish the historical perspective, we focus brie�ly on the evolution of the 
Chamber in the second chapter. The history of the Chamber, since inception to the present, 
is narrated here. This chapter also discusses details various phases in the evolution of the 
Chamber, the changes in its name, the shifting of the Chamber of�ice from Narayanganj to 
Dhaka, as well as the evolving status of the Chamber. 

The third chapter deals with the organization of the Chamber. This chapter is divided 
into several sub-sections. In these subsections, we will look at the structure of the Chamber 
(of�ice bearers and secretariat), eligibility for becoming a member, rights and privileges of 
member companies, subscriptions and provision for expulsions.  

In chapter four, we will throw light on the multidimensional functions of the Chamber. 
Some of the functions brie�ly discussed in this chapter include the regular review activities 
on various important national and international issues, international connections, 
representations of members of the Chamber in government and non-government bodies 
since 1904, annual general meetings of the Chamber, activities of the publications and 
research cell and communication services offered.

The �ifth chapter explores the Chamber’s role in providing social and humanitarian 
services to the nation over the years. The Chamber has contributed signi�icantly to public 
sectors like education, health and environment, over the decades, and this is the history 
this chapter narrates. 

Chapter six, titled ‘Into the Future’, includes concluding remarks on the Chamber’s 
past, present and future.

            EVOLUTION OF THE CHAMBER

“Viewed in the light of history, one-hundred and ten years may not appear to be 
a very long span of time. Indeed, history abounds with instances of institutions 
which survived and �lourished for longer periods. Yet, an organization which 
has weathered vicissitudes for 110 years has learnt many lessons that can be of 
signi�icance not only to trade and industry but to a wider public. Metropolitan 
Chamber of Commerce and Industry (MCCI), Dhaka is fortunate enough to be 
such an organization.2”  

Mr CK Hyder3 expressed his feelings thus on the eve of the 110th anniversary of the 
Metropolitan Chamber of Commerce and Industry, Dhaka in an interview, held in April, 
2014. He went on in the interview to say, “I am overwhelmed by the thought that MCCI has 
already gone through an eventful history of 110 years of service to trade, industry and the 
nation, and I had the honour and privilege of having been associated with this premier 
chamber of the Country for 44 years. I have witnessed many remarkable and fascinating 
stages of the evolution of the Chamber”.4 

Mr Hyder’s words indicate that the growth of the Chamber has been continuous and 
that it has come a long way in the course of its history. This chapter will focus brie�ly on the 
evolution of the Chmber, explore the various phases of its evolution and discuss the changes 
in its name the shifting of the Chamber of�ice from Narayanganj to Dhaka, as well as its  
evolving status over time. In particular, we will focus on the many stages of the evolution of 
the Chamber.

Narayanganj Chamber of Commerce (NCC), 1904-50: The Chamber started its journey in 
1904 as the Narayanganj Chamber of Commerce (NCC), and continued to be known as such 
till 1950; this, then, may be regarded as the �irst phase of MCCI’s evolution. The Committee 
of the Chamber was composed then of 16 members, including the President, Vice-President 
and Honorary Secretary.5 In 1949, the �irst major re-organization of NCC was initiated by 
some business �irms that had been operating in and around Narayanganj and Dacca. They 
intended to form a trade association under the Companies Act. As per the Memorandum 
and Articles of Association, 1949, 

       We, the several persons whose names and addresses are subscribed, are 
desirous of being formed into an association pursuance of the 
Memorandum of Association: DP Fafallios (Merchant- Rally Brothers Ltd), 
LK Nixon (Managing Director- R Sims & Co Ltd), G Allan (Director- 
Sonakhunda Baling Co Ltd), Arff Ismail GH (Agent- Bengal Assam Steamship 
Co Ltd), SW Alexander (Manager- Ludlow Pakistan Co Ltd), KP Matthews 
(Join Agent- IGN & RSN Co Ltd) and JA Coldwell (Manager- M Sarkies & 
Son).6

This memorandum was signed on the 9th of May, 1949 and the witness was GP Henwood.7  

Because of scanty source materials, a complete picture of the pre-partition structure 
of the committee is not possible. Records of the Chamber at its initial stage are very few. 

Annual reports, minutes and other documents, the main sources of chamber activities, are 
not available. The lack of sources in the colonial era makes the task of reconstructing the 
history of the �irst phase of the Chamber extremely dif�icult. But it can be conjectured that 
at the initial phase the Chamber had to deal with many tumultuous events. The Chamber, 
for example, went through the turmoil of the partition of Bengal (1905), the Swadeshi 
Movement (1903-08), the First World War (1914-19), the great economic depression of 
1930s, the Second World War (1939-45), the Famine in Bengal (1943) and the political 
turmoil surrounding partition in the 1940s. All these events had a signi�icant impact on the 
economy of Bengal and, consequently, on the history of the Chamber. 

It can be assumed that the Chamber could not contribute much to trade and industry 
till the partition of India (1947). In its initial phase (1904-50) it did not have many 
members. The Chamber had possibly around 40 member-�irms8 and followed the Bengal 
Chamber of Commerce (BCC) in its activities and secretarial practices. The principal trade 
of the region was concentrated on jute and was controlled by expatriate traders and 
entrepreneurs. The major concern of the Chamber, in this phase, was to solve the problems 
of member-�irms. The problems faced by the native businessmen were not at all the 
concern of the Chamber in the �irst phase of its existence.

Some of the letters documenting exchanges between the Government of Bengal and 
the Narayanganj Chamber of Commerce (NCC) have been found in the Bangladesh National 
Archives, the National Archives of India (Delhi) and West Bengal Secretariat Record Room 
and these have been the main sources for reconstructing  the �irst phase of the Chamber’s 
history. On the basis of the archival documents, it seems that in addition to its other 
activities the Chamber used to comment regularly on various policies adopted by the 
Commerce Department of the Bengal Government during that period. At this stage, the 
Honorary Secretary of the NCC used to send comments and decisions of the Chamber 
Committee to the Secretaries of the Bengal and India Government on various policies 
initiated by these governments. The Chamber corresponded mainly with  the Commerce, 
Labour and Industries Departments of the government. Analyzing the policies taken by the 
Government, chambers of commerce and industries often gave their feedback. This was a 
regular practice and in most cases in this initial phase, NCC supported government 
initiatives. On the one hand, the Chamber preferred or referred to the opinion or comments 
sent by the Bengal Chamber of Commerce (BCC) to the government.9 On the other, in some 
cases, they opposed the government’s position.10

The Bengal Government had regular contacts with the Narayanganj Chamber of 
Commerce. ‘Scheme for the Registration of Property in British India Belonging to Enemies’, 
the ‘United Kingdom Registration of Business Names Act 1916’, ‘Registration of Claims for 
War Losses against Enemy Governments 1919’, ‘The Draft Indian Partnership Bill 1930’, 
‘Bengal Factories Rules 1935’, and ‘The Draft Revised Explosives Rules’ were some of the 
Acts and policy matters that the Chamber had to deal with after being noti�ied to them.10a

In the �inal years of the �irst phase, the Chamber re-organized and amended its 
Memorandum and Articles of Association; these subsequently became the guiding 
principles for the Chamber. Seven businessmen subscribed to the Memorandum of 
Association that was signed on 9 May, 1949.11

From its inception, the Chamber was known as the Narayanganj Chamber of 
Commerce (NCC) until 1950, when the Chamber entered its second phase. It was renamed 
as the Dacca-Narayanganj Chamber of Commerce (DNCC). Mr CK Hyder says about the �irst 
phase that 

the evolution of the Metropolitan Chamber has been slow but gradual and 
steady, following the historical process of the socio-economic development of a 
region, and not through any abrupt revolution. This process can be traced out 
in an easier way if it is seen in the perspective of the changing socio-economic 
and political trends of the region and the country. 12

Dacca-Narayanganj Chamber of Commerce (DNCC), 1950-52: In the second phase of its 
evolution and after the partition of India, the Chamber changed its name again. In 1950, the 
Chamber Committee responded positively to a suggestion that the name of the Chamber 
should be changed because of increasing trading activities. The Committee discussed the 
issue of the name change at length and thought that it would encourage Dacca �irms to join 
the Chamber, assuming that the Government would agree to its decision to represent Dacca 
as well as Narayanganj business.13 There was then no recognized trade association for 
Dhaka �irms, although by this time ‘Dacca’ had become the capital of East Pakistan and had 
enhanced its commercial and administrative status. In an Extraordinary General Meeting 
held on 12 May 1950, a resolution was unanimously passed to modify the name of the 
Chamber and include the word ‘Dacca’.14 With the change in name and the inclusion of 
‘Dacca’, businessmen from East Bengal started to get involved in the Chamber Committee 
and take part in its activities.  

In this phase, the Chamber had extensive dealings with the Jute Board and its work led 
to an increase in the export of jute. The volume of work of the Chamber in this phase, 
increased, and eventually the post of an Assistant Secretary was created. The Chamber, as 
DNCC, survived for only two years. Because of the emergence of new industrial ventures in 
the eastern part of Bengal, the Chamber was once again transformed in 1952. 

The activities of the Chamber did not always go smoothly in the second phase of its 
evolution. In 1951, for instance, the Chamber received an invitation from ILO to join a 
conference in Geneva but the Pakistan Government did not allow DNCC to send any 
delegates there.15 It was the beginning to be evident that the Pakistan government was 
going to pose obstacles in the path of the business community of East Bengal.  

Dacca-Narayanganj Chamber of Commerce and Industry (DNCCI), 1952-59: The third 
phase of the evolution of the Chamber began with another name change. In order to deal 
with the increasing tempo of industrialization in the eastern part of the Indian 
Subcontinent, the Committee realized that the Chamber should be authorized by its 
Constitution to deal with industrial as well as commercial matters. A proposal to change the 
name of the Chamber to ‘Dacca-Narayanganj Chamber of Commerce and Industry’ (DNCCI) 
was approved and the Committee noti�ied its members accordingly. It was considered 
advisable to amend the constitution of the Chamber to provide for the addition of the word 
‘Industry’ in the terms of reference of the Chamber.16  A special resolution to that effect was 
therefore adopted at an Extraordinary General Meeting of the Chamber held on 15 July 
1952.17 A few other articles and clauses were also amended, after being proposed by AD 
Boldy and seconded by NG Smith at the EGM. The meeting was chaired by the Chamber 
President Mr RWN Ferguson.18  

The High Court ruled that the Chamber’s Memorandum of Association could be 
altered under Section 12 (2) of the Companies Act 1913. The court’s approval was obtained 
by an order dated 12 December 1952. The consent of the Government of Pakistan was 
received in July 1953. The approval of the Government of East Bengal to this change in the 
Chamber’s name was received towards the end of July 1954.19    

The activities of the Chamber increased rapidly in this phase because of the increased 
pace of industrialization in East Bengal. A large number of mills and factories were 
established in the area around Dhaka and Narayanganj at this time. For the �irst time, local 
businessmen participated actively in chamber committees and sub-committees in this 
phase of DNCCI. 

Chamber membership was now opened to both government and non-government 
bodies. The number of members of the Chamber also increased. 58 business-�irms received 
membership in 1954, the highest number in the DNCCI phase of MCCI’s history.20 The 
Chamber started to deal with matters relating to Law and Legislation, Import and Export, 
Communications and Customs, Taxation, Arbitration, Licensing, Development, Finance etc. 
There were now regular exchanges with politicians and civil servants. This close working 
relationship produced bene�icial results for the country. Merchants and industrialists were 
inducted by government and were entrusted with nation-building tasks. The Chamber 

President, MM Ispahani, opined that ‘it is to the credit of the business community that such 
tasks, whether in the �ield of Commerce or Banking or Industry, were performed with great 
devotion and zeal’.21 Mr Ispahani stressed that ‘the mercantile community was held in high 
esteem by the people and Government. People rejoiced when an industry, whether a Jute 
Mill or a Cotton Mill, was established.’22   

1958, the last year of the third phase of the Chamber, was a year of considerable 
progress. Local industries, particularly jute mills, were thriving and jute, the golden �ibre, 
was earning an increasing proportion of the Country’s foreign exchange. The Chamber, at 
that time, worked very closely with the Pakistan Jute Association. Indeed, both shared the 
same of�ice in Narayanganj. The Government relied a great deal on the Chamber to resolve 
trade and commercial problems, and received wise and unbiased advice from it. The 
Chamber, by inclination and because of circumstances, had its roots in fundamental 
regional pursuits and occupations, and members took a personal and experienced interest 
in all aspects of agriculture, trade, commerce and industry.23

Nevertheless, every now and then, the Pakistan government continued to impede the 
work of the mercantile community of East Bengal. For example, when, in 1955, a high-level 
business delegation from India came to visit East Bengal the Chamber did not get 
permission to meet the delegation because of the lack of support of the Pakistan 
government.24

Narayanganj Chamber of Commerce and Industry (NCCI), 1959-79: It was in the fourth 
phase of the evolution of the Chamber that it became the leading voice of responsible 
business in Bangladesh. This era is thus one of the most signi�icant phases in the evolution of 
the Chamber. In this phase, the Chamber was renamed again when the word ‘Dacca’ was 
removed. The Ministry of Commerce reallocated the jurisdiction of chambers. When the 
Dacca Chamber of Commerce received government recognition, the issue of changing the 
name of the Dacca-Narayanganj Chamber of Commerce and Industry automatically received 
special attention. When the Narayanganj Chamber applied to the government for recognition 
the government responded by removing the word Narayanganj from the ‘Narayanganj 
Chamber of Commerce and Industry’ (NCCI).25 The Chamber subsequently received 
Government recognition and license from the Ministry of Commerce on April 1, 1959.26  

The Chamber then, took steps to amend the Articles of Association according to the 
requirements of the Government noti�ication. The Articles were amended in an 
Extraordinary General Meeting of the Chamber held on 11 August 1959.27 The Chamber 
President brie�ly explained the objective of the meeting. He said, that the Memorandum and 
Articles of the Association were amended in December in compliance with the government 
noti�ication of 18 November 1958, regarding re-organization of the Chambers of 
Commerce and Trade Associations. ‘Certain Objections’ were raised by the Government, he 
noted, and the Chamber was asked by it to further amend the Articles in the light of the 
objections. The President noted that the Articles of Association were subsequently changed 
as directed by the Government. 41 members attended the meeting, where the Special 
Resolution was passed unanimously.28 The Chamber received a Certi�ication of 
Incorporation under the Companies Act of 1913, on 8 October 1959, from the Registrar of 
Joint Stock Companies of East Pakistan.29 

The NCCI was transformed into an organization of exclusively local businessmen in 
this phase. It now started to take an active part in developing the trade and commerce of the 
then East Paistan under the leadership of mostly Bangali entrepreneurs. The Chamber now 
earned high status for its members with its devotion, hard work and the integrity of 
Committee members and member-�irms. 

The early years of the fourth phase were remarkable because of the many challenges 
faced by the Chamber. In spite of dropping ‘Dacca’ from the name, the existing members of 
the Dhaka area remained enrolled with NCCI. The Chamber was afterwards recognized 
under the Trade Organisation Ordinance, 1961. The Government further re-allocated its 
jurisdiction, granting it the areas of Dacca-Narayanganj, Demra, Tongi and Tejgaon. But in 
April 1962, The President of the NCCI contacted the President of the Dacca Chamber of 
Commerce and Industry (DCCI) and came to an agreement with regard to the respective 
jurisdictions of the two chambers. The Committee was of the view that Tangail and Tejgaon 
should be under the jurisdiction of the Dacca Chamber of Commerce and Bhairab, Tongi, 
Faridpur and Goalundo should be under the jurisdiction of the Narayanganj Chamber.30  The 
total members of the Chamber, in this phase,  was 139, whereas in the previous phase it was 
only 58.

In an interview CK Hyder observed that, 

 the Chamber got new impetus after 1971 and it didn’t look back from that time 
onwards. The Chambers of Commerce and Industry now gained consultative 
status and participated at the policy-making level with the Government, offering 
it their research-based suggestions whenever appropriate.’ Mr Hyder went on to 
say ‘it was quite an achievement for a businessman or an organization to be 
seated close to a Minister or a Secretary on policy formulation or 
implementation in those days.31

In independent Bangladesh, the Chamber was given the opportunity to regularly 
contribute its views and suggestions in the policy-making process of the trade, commerce 
and industry of the Country. At the same time, it started playing a useful role to solve 
problems of its member-�irms and for their betterment. The experience of working with 
the Bangladesh Government in this initial period and until 1974 was, however, not smooth. 
The Chamber did not invite either the Minister of Commerce or of Industries to address 
Chamber members from 1972 to 1974. The then President of the Chamber did not agree 
with the economic views of the Government and claimed that he was fully supported by the 
Chamber members in taking this stand. DCCI took full advantage of this unhappy 
relationship between the Government and NCCI. Bangladesh was experiencing an 
economic crisis, resulting from faulty distribution, erratic export performance, stagnation 
in investment, labour indiscipline and an unsatisfactory law and order situation – 
situations almost inevitable in a just-born country. In spite of everything, NCCI continued 
its efforts to reinforce the structural basis of the Bangladesh economy. Its representatives 
attended meetings of the representative bodies of the Government, expressed their 
opinions or views, and submitted suggestions for policy making. The Government would 
also listen to the voices of the business community of the country and try to accommodate 
their suggestions before taking decisions on economic issues.32  

In the late 1970s, the Chamber’s connection with the wider world was accelerated 
signi�icantly. In 1976, two Chamber members visited Malaysia, Singapore, Hong Kong and 
Japan along with a government delegation to invite foreign investors to Bangladesh. This 
practice continued in subsequent decades.

For their part, foreign delegates also started to visit Bangladesh and meet the 
Chamber Committee. In 1977, Mr Claude Vidalain, Charge de Mission, French External 
Trade Council, met members of the Chamber Committee and discussed possibilities of joint 
collaboration in trade and commerce between Bangladesh and France.33 

The Chamber arranged a seminar on the “Two Year Plan” that was held at the 
Chamber Building on 20 June 1978. The Planning Commission, Government of Bangladesh, 
requested the Chamber to arrange the seminar. Three papers on the ‘Two Year Plan Private 
Sector’, ‘Some Aspects of Financing and Domestic Resources Publication’ and ‘Creation of 
Job Opportunities and too much Dependence on on-going Projects’ were presented by the  
Chamber members. In the meeting a number of important recommendations were made, 
including creation of a separate cell for formulation of policy measures to help promote 
private sector industries. The Planning Commission sent some of these recommendations 
to the Ministry of Industries for its comments. 

The biggest event arranged by the Chamber in this phase was the celebration of its 
Diamond Jubilee on 20 June 1979. The NCCI decided to commemorate its glorious completion 
of 75 years in style. The Chamber invited many dignitaries of the country such as the ministers 
of Finance, Commerce and Industries, secretaries of relevant departments, academics, 
ambassadors of major countries, industrial leaders and other distinguished persons, who 
responded cordially to its invitation and joined the occasion. This event was a great success 
and appreciated by all. A Diamond Jubilee Celebration Publication was also produced by the 
Chamber to everyone’s satisfaction. Four national daily newspapers published supplements 
on this occasion, �illed with articles and messages. See Appendix 24.

The Chamber in 1971: The fourth phase of the evolution of the Chamber was especially 
signi�icant because the Chamber witnessed the Liberation War of Bangladesh during this 
time. It was a unique and glorious time in the history of the Chamber.

1971 was the most dif�icult period the Chamber had to face in its 110 years of history. 
The Chamber played a signi�icant role in the Liberation War of Bangladesh, though it did so 
covertly. It offered whole-hearted support for the cause of the freedom movement. Mr CK 
Hyder recalls, for example, 

... the night of March 26, 1971, when we hoisted the �lag of Bangladesh at the 
rooftop of the Chamber building; we donated money, food and extended our 
support to the freedom �ighters who came to us during the liberation war. For 
the security of the Chamber and the country, we had to destroy some important 
documents so that the Pakistani government could not have access to these. We 
secretly gave our suggestions and supported the formulation of the new 
government. After the Liberation War, we regularly expressed our opinions, 
views and suggestions through well-researched papers on various policy 
matters.34 

Mr M Anis Ud Dowla, the former President of the Chamber, says that

the Chamber de�initely played an important role during the Great Liberation 
War. During the Liberation War, one of our former Presidents Mr A Ahad 
disappeared forever. When the non-cooperation movement was going on, the 
Chamber supported the move of not paying any tax to the Government of 
Pakistan. In this way, the Chamber supported the freedom movement under the 
leadership of Bangabandhu Sheikh Mujibur Rahman.’35  

From March 25, 1971, the communication systems of the Country completely broke 
down. The Chamber Committee was then asked by the Martial Law authorities to resume 
its courier services between Dacca and Chittagong and Dacca and Khulna. In a meeting held 
in April 1971, the President of the Chamber informed members that the Insurance 
Association of Pakistan had decided not to cover the losses or damage to properties 
suffered after March 25, 1971, in the wake of military operations in the province. The 
Committee agreed that the matter should be taken up with the Government and the 
Insurance Association of Pakistan as well as local Martial Law authorities and �inancial 
institutions like IDBP, NIT, ICP etc.36 At a subsequent meeting, the President of the Chamber 

pointed out that he had spoken to Mr VA Jafri, CSP, the Secretary, Ministry of Commerce, 
Government of Pakistan, and urged him to impress on the Government that the Insurance 
Association of Pakistan should be made to accept losses due to the recent disturbances, 
payable under the ‘Riot and Strike Damage’ clause. One member mentioned in the meeting 
that Insurance companies were not covering risks under ‘Civil Commotion’ or risk of 
‘Damage by Miscreants’. The Committee decided that this was a serious matter since losses 
could run into hundreds of thousands of rupees. It was decided that a telegram should be 
sent to the Ministry of Commerce asking it to make arrangements immediately for such 
coverage through the Pakistan Insurance Corporation.37  

The Chamber Committee held an emergency meeting on 12 March 1971 that was 
chaired by the then President Mr A Qayyum and attended by Mr Nawab K Hasan Askari, Mr 
Mohammad Bhai, Mr SM Doja, Mr R Grant, Mr AA Kahlon, Mr Y Amanullah Khan, Mr WR 
Longwill, Mr CM Murshed, Mr Md Saifur Rahman and Mr Rashid Ahmed. The President 
welcomed members to the meeting of the Committee and went on to say that: 

       it had been the practice with Narayanganj Chamber to avoid involvement 
in political movement of any nature but since the present movement is no 
longer a political movement and as it has become a peoples’ movement, it 
would be advisable for the business community to identify themselves with 
the current movement under the leadership of Sheikh Mujibur Rahman. The 
Committee unanimously agreed with this view. The Committee then resolved 
that a telegram be sent to the President of Pakistan urging him to accept the 
demands of Shiekh Mujibur Rahman without any further delay and thus save 
the country. The Committee approved the draft of the telegram, placed before 
it by the President.38

At the same meeting, the Chamber Committee decided to donate Rs 10,000 to the East 
Pakistan Awami League Relief Fund in response to an appeal from Sheikh Mujibur Rahman. 
It also discussed various dif�iculties being faced in trade, commerce, and industry and 
decided to set up a sub-committee to deal with these matters.39

On August 2, 1971, the Vice-President of the Chamber wrote a letter to the President 
informing him that the ‘Central Peace Committee’ had approached him for donations. The 
President replied that though “the Peace Committees were doing good work” and deserved 

support ... “in view of the deteriorated economic conditions it may not be possible for 
member-�irms to donate to it”. In this very tactful manner the Chamber successfully evaded 
donating money to the so-called “Peace Committees” set up by collaborators of the 
Pakistani army.40

The pressure for donations to the ruling party of Pakistan became ever stronger at 
this time. In a meeting on December 10, the Chamber President said that there had been 
“considerable pressure” by the Administration for donations to the Governor’s Defense 
Fund. The President said that he had tried to resist the pressure for some time but it 
seemed now that any further show of indifference would be misconstrued. The Committee 
circulated the request of the donation to its members without giving any indication of the 
amount to be donated so that members could take their own decisions. However, the 
Chamber Committee decided that “they should make no contribution of its own”.41  

After December 16, 1971, the Chamber went back to work immediately to reconstruct 
the socio-economic foundation of Bangladesh. On December 22, 1971, a meeting was held 
to welcome the new government of independent Bangladesh. The Chamber pledged its 
whole-hearted support to the government in its task of building a prosperous country free 
from all exploitation. The Committee of the Chamber congratulated the Mukti Bahini and 
expressed its gratitude for the service it had rendered to the nation. The meeting 
demanded the immediate release of the Father of the Nation, Bangabandhu Sheikh Mujibur 
Rahman. The meeting condemned the inhuman massacre of intellectuals and demanded an 
enquiry into the matter. It sympathized with the bereaved families and prayed for the 
eternal peace of the departed souls. The meeting directed the Secretariat to publish a 
suitable message in all newspapers.42 

At a meeting on December 29, 1971, the Chamber decided to send a representation to 
the government with a number of suggestions. These suggestions were directed at allowing 
commercial, industrial �irms and companies and trade organizations the right of waiver 
from the requirement of obtaining prior approval from Bangladesh Bank and also 
withdrawal of restrictions as far as possible.43  

At a meeting on 5 January, 1972, the Committee decided that it would be better if the 
government promulgated an Ordinance superseding the requirements of the Companies’ 
Act for the purpose of substituting the word ‘Bangladesh’ for ‘Pakistan’ or ‘East Pakistan’.44 

Mr Kamruddin Ahmad, President NCCI from 1972 to 74, is quoted to have said: ‘On 16 
December 1971 Pakistan Armed Forces surrendered and War of Liberation came to an end. 
Bangladesh emerged as a sovereign People’s Republic but I was still in the custody of the 
Pakistan Army. The Jail Gate was opened on the 17 December by the Mukti Bahini and I 
came out as a free citizen of a newly independent state… I became the President of NCCI 
and had to continue for three consecutive years, the longest period one is allowed under 
the Chamber constitution to hold that post’.45 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 1979-1999: The �ifth 
phase of the evolution of the Chamber was perhaps the most important phase in its long 
history. With a legacy of 75 years of history, the Chamber entered this dynamic phase by 
calling itself, the Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI for the 
�irst time). The renaming of the Chamber occurred at the Diamond Jubilee Celebration in 
1979. It was according to the requirements of the Government that the Chamber had to 
change its name once again. Now that it had become MCCI, the Chamber came out from a 
restrictive geographical jurisdiction and most leading companies of the country became its 
members. Any trade group or company could become a member of any chamber across the 
country. The Chamber tactfully negotiated the challenges arising from this change under 
the leadership of the then Chamber President, Mr Anis Ud Dowla and the then Secretary Mr 
CK Hyder. As the Narayanganj Chamber was the leading chamber of the Country, the 
jurisdictional case became a big issue at this time. The Chamber of�ice had already been 
shifted to Dhaka from Narayanganj. It was at this juncture, that the Chamber approached 
the government to help it solve the issue of jurisdiction. 

The Chamber Committee worked hard at resolving the situation and on its advice the 
Ministry of Commerce eventually issued an order approving the change of the Chamber’s 
name from Narayanganj Chamber of Commerce and Industry (NCCI) to Metropolitan 
Chamber of Commerce and Industry, Dacca (MCCI, Dacca), subject to the conditions that (a) 
the existing area of operations would remain unchanged; (b) none of the existing members 
of the Dacca Chamber of Commerce and Industry would be enlisted as members without 
prior agreement of the Dacca Chamber; and (c) representations would not be sought in any 
advisory bodies where Dacca Chamber of Commerce was represented at the expense of the 
latter.46

Following the government’s approval, the Committee organized an Extraordinary 
General Meeting of the Chamber on 20 December 1979. The meeting unanimously adopted 
the new name and the formal certi�icate of the change of name from Narayanganj Chamber 

of Commerce and Industry (NCCI) to Metropolitan Chamber of Commerce and Industry 
(MCCI) was accepted unanimously on 21 December 1979.47

In an interview, Mr Anis Ud Dowla, the then President of the Chamber, recalled the 
history of the renaming of the Chamber as MCCI as follows:

... After long negotiation with the government as well as the Dacca 
Chamber of Commerce and Industry, the Chamber established its 
co-jurisdiction. The existing jurisdiction of the Chamber remained the 
same and we all came to a “Gentleman’s Agreement” with the Dacca 
Chamber in relation to enrolment of member-�irms. Both chambers dealt 
with the matter with due care and gave it special attention. Mr CK Hyder, 
Secretary of NCCI, then played a signi�icant role in choosing the word 
‘Metropolitan’ for us. In a meeting of the NCCI Committee members, the 
word ‘Metropolitan’ was chosen after a long discussion. We opted for the 
word ‘Metropolitan’ because of strategic reasons. As it was not con�ined to 
any speci�ic area, existing member-�irms could easily keep their 
association with the Chamber. The Dhaka Chamber also didn’t raise any 
objections to the new name. It was thus that after celebrating its Diamond 
Jubilee, the Chamber entered into a new phase as MCCI, Dhaka, from 21 
December, 1979.  48 

The 1970s can be termed as the ‘Golden Period’ for the Chamber and at the same time 
can be seen as the transitional period for trade, commerce and industries in Bangladesh. In 
this decade, privatization and denationalization of the industries took place at a brisk pace. 
The process of privatization was initiated by the government but the Chamber played a key 
role by submitting a well-researched paper on this issue.49 

In course of time, MCCI became the most noted chamber of the country. More and 
more �irms became its members. Most leading businesses and �irms opted to join the 
Chamber. The total number of members of the Chamber, in this phase, amounted to 279, 
whereas in the previous phase it was only 139.

In collaboration with the National Press Club, the Chamber organized a two-day 
seminar entitled ‘Policy Options for Economic Break-through’ in May 1992, at the 
Sonargaon Hotel in Dhaka. The Seminar was inaugurated by the Prime Minister and 

addressed by the Finance Minister and the Minister of Planning. The Leader of the 
Opposition joined the closing ceremony and a large number of MPs, diplomats, journalists, 
economic and social thinkers, and political and trade union leaders participated in the 
discussions.50     

MCCI took an active part in assisting the government in its policy making and put 
forward its suggestions to that effect. In the 1980s and 1990s, the Chamber participated in 
most nationally or internationally important issues connected to the development of trade 
and commerce and came up with its opinions or suggestions. The Chamber became much 
more responsive to the needs of the people of Bangladesh in this phase. It began issuing 
public statements or press releases on signi�icant events to convey its concerns on key 
business issues. Some of the core activities of the MCCI, in this phase, included regular 
correspondence on trade and commerce-related issues with national and international 
trade bodies and government and non-government bodies, and signing MoUs with globally 
recognized chambers and attracting foreign investors.

This phase may be termed as the preparatory stage for the next phase of the Chamber 
when it would have to face the upcoming challenges of the new millennium. The Chamber 
thus commented on two important documents of the Planning Commission – ‘Thoughts on 
the Third Five Year Plan (1985-1990)’ and ‘Thoughts about the Perspective Plan’. Chamber 
members were included in nearly all the panels of experts of the Planning Commission 
formed to offer recommendations on different issues to be covered by the Third Five-Year 
Plan.51  

Since the 1980s, the Chamber has submitted proposals to the government on National 
Budgets, Export-Import policies and Enhancement of Power Tariff.52 In 1984, the Chamber 
became af�iliated with the International Chamber of Commerce (Paris) and joined the ICC.53  
The Bangladesh-Malaysia Joint Economic Committee met the members of the Chamber to 
discuss the possibilities of increasing trade and business between these two countries.54 

In 1988, the then Prime Minister of Bangladesh called on the Chamber Committee and 
discussed the strategy to be adopted for doubling the Country’s exports by 1990. The 
Chamber Committee subsequently provided its suggestions on this issue.55

International exchanges of the Chamber continued on a regular basis. A 10 member 
delegation of the Chamber, for instance, visited Hong Kong, South Korea, Japan and the 
People’s Republic of China from 5 to 25 October, 1989. In the course of these visits, the 
Chamber delegation met trade bodies, ministers and business personalities to discuss 
issues concerning industrialization, export promotion, possibilities of trade and commerce 
affording mutual bene�its, ports and shipping services, and other relevant matters.56 

Meetings of the Chamber with heads of political parties were important and useful as 
the exchange of views with them facilitated discussion on relevant provisions relating to 
trade and industry in their respective election manifestos. The Chamber offered its views 
and suggestions towards making their election manifestos trade and commerce-friendly .57 

The Chamber maintains regular contacts with business delegations from overseas. 
The Chamber also has regular contacts with ambassadors and high commissioners of 
various countries to Bangladesh to extend business and trade activities across the Country. 
Chamber Delegations have visited various countries at regular intervals. On 1 January 
1992, an eleven member delegation of the Bengal Chamber of Commerce and Industry 
(BCCI), Calcutta visited MCCI. This visit was important in establishing joint venture projects 
of BCCI in Bangladesh. A Memorandum of Understanding (MoU) was signed between MCCI 
and BCCI envisaging industrial cooperation between India and Bangladesh. The scope of 

collaboration for a large number of industries was created as a result of the Chamber’s 
active role in promoting trade and industry in Bangladesh.58 This MoU signing event 
remains a milestone in the history of the evolution of the Chamber.

In 1993, the Chamber came up with a number of proposals for the government on 
‘Import Policy Order’ and the ‘Three Years Export Policy, 1993-96’. This was also the �irst 
time, that the Chamber issued review proposals in Bangla. The Chamber scrutinized the 
original policy drafted by the Government and pointed out loopholes in it. The arguments 
it came up with were highly appreciated by concerned bodies.59  

The credibility of the Chamber, as far as the Government was concerned, gathered 
momentum in this phase when the Chamber’s proposal to the Prime Minister entitled 
‘Economic Agenda of the New Government’ was received with much appreciation and given 
high importance. The proposal was handed over to the Prime Minister on 25 July, 1996,60 as 
soon as the new government, formed under the leadership of Awami League President 
Sheikh Hasina, came to power. 

In this phase the importance of the Chamber continued to increase. A Joint Task Force, 
formed in 1994, between the Confederation of Indian Industry (CII) and the Metropolitan 
Chamber of Commerce and Industry (MCCI) Joint Task Force, handed over its report on 
improving business ties to the Prime Ministers of Bangladesh and India on 6 January, 1997, 
during the visit to Dhaka of the Indian Prime Minister, Mr Deve Gowda. Later, the CII-MCCI 
Joint Task Force was renamed as the CII-MCCI Joint Economic Council. It is a body which 
continues to review the trade and economic relationships between the two countries.61

In the �inal years of the �ifth phase of its history, the Chamber continued to forge 
strong international connections. Dr Joseph Stiglitz, Chief Economist and Senior Vice 
President of the World Bank, visited the Chamber and met with Committee members to 
discuss economic issues on March 15, 1999.62 The Chamber extended host facilities to a 
Taiwan Turnkey, Engineering & Electronic Trade Mission from 8 to 9 April 1999. Missions 
of the European Union met members of the Chamber Committee on April 11, 1999, to 
discuss prospects of trade and commerce. A delegation from the Chamber visited Singapore 
to attend a seminar on business opportunities in Bangladesh, on 14 July 1999, organized by 
the Chamber jointly with the Bangladesh High Commission in Singapore, Singapore 
Confederation of Industries and Singapore Trade Development.63 A 15-member Trade and 
Investment delegation from Singapore met members of MCCI on October 12, 1999.64 These 
are but a few examples that demonstrate the links that MCCI has been creating with the 
outside world. 

The Chamber’s role in the trade and industry of Bangladesh as well and its economic 
development during the last two decades of the 20th century has been remarkable. It has 
been adopting pragmatic policies at home and has been reaching out externally. The 
Chamber, in other words, has prepared itself, in this phase, to meet the challenges of the 
new millennium. 

Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI), 2000-Present: Since 
2000, the Chamber has been facing a world whose economy has become entirely different 
from the past. In this new millennium, the role of the Chamber in the economic sector has 
developed signi�icantly as it emerged as the leading voice of the business community of 
Bangladesh. The Chamber is having to deal with the impact of globalization and has had to 
reshape itself vigourously to adapt to it. 

Because of intense global competition and the increasing liberalization of trade, 
MCCI’s role has had to change to enable it to cope with the changing environment. MCCI has 
had to operate much more ef�iciently and effectively than before in order to tackle 
distinctive and complex challenges. The rapid growth of the market economy demanded  
development of different institutions, procedures, laws, means of production, attitudes, 
and public awareness. The processes related to a market economy and liberalization has 
made enormous demands on the Chamber.

The private sector of the country has had to strengthen itself in this changing 
situation. It has had to work on a cooperative basis in policy formulation and 
implementation. As an institution seeking to undertake and perform new tasks for business 
and industry, the Chamber has transformed itself accordingly.

In addition to its regular activities, the Chamber has been focusing on environmental 
issues. The Chamber Committee joined the Environmental Management Program in 2000, 
expressing its concern over the issue in a meeting at the World Bank’s Dhaka Of�ice.65 The 
impact of climate change – a critical issue for many countries, including Bangladesh – has 
been taken seriously by the Chamber. It organized a discussion meeting on 25 August in 
2010, entitled ‘Climate Change and Business Opportunities’ where members present 
exchanged their views on the subject.66 The Chamber Committee also felt the need to express 
its solidarity with the business community and associate itself with other trade bodies and 
organizations of Bangladesh in the “Clean Rivers” campaign.67 MCCI has introduced annual 

awards on Environmental Issues which has been hailed as an outstanding initiative by 
many.68  

The Chamber has continued to develop its international connections and has made 
more commitments and forged new links in this phase. From the outset of the 21st century, 
more and more trade delegations have been visiting Bangladesh from all over the world. 
Chamber delegations have also been visiting different countries regularly to ensure 
broader marketing and trade facilities for Bangladesh. 

The Joint Economic Council (JEC) of the Confederation of Indian Industry and MCCI 
held its second meeting on 23 February, 2000 and discussed various aspects of 
Indo-Bangladesh co-operation on trade and industry.69 This meeting was especially 
arranged to discuss a comprehensive list of issues. Participants on this occasion were twice 
the number that attended the previous meeting. 

The Chamber organized a two-day visit of a forty-member trade delegation from Sri 
Lanka-Bangladesh Business Council (SLBBC), Colombo, in March, 2000, which explored 
business and investment prospects in Bangladesh.70  

The President and Secretary-General of the Chamber met Mr Jan Axel Voss, Deputy 
Head of Mission of the German Embassy in Bangladesh, on 6 July, 2000, and discussed 
issues of bilateral interest. The Chamber, jointly with Save the Children, UK, sponsored the 
launching ceremony of Big Business, Small Hands: Responsible Approaches to Child Labor, on 
21 November, 2000. Princess Anne of the United Kingdom graced the occasion.71 The 
Chamber organized a half-day discussion meeting on the World Trade Organization (WTO) 
and issues arising from its decision to phase out tariff and non-tariff barriers by January 1, 
2005. Mr Muchkund Dubey, former Permanent Representative of India to the WTO, was the 
guest speaker on this occasion.72

In the �irst decade of the 21st century, the Chamber conducted a series of noteworthy 
meetings with world famous trade bodies and personalities. It held a discussion meeting 
with the visiting President of the Japanese Commerce and Industry Association and the 
JETRO representative at the MCCI of�ice. The Chamber hosted a luncheon meeting in 
honour of Donald C Mckinnon, Commonwealth Secretary General, at the MCCI of�ice. It held 
a meeting with Mr Nicholas Stern, Chief Economist and Senior Vice-President of the World 

Bank, Washington DC in the Chamber Of�ice on 8 January 2002. A meeting with the US 
ambassador was held on 24 September 2003.73 Lord Swaraj Paul, a member of the British 
House of Lords, held a meeting with the members of the Chamber on 8 October 2003. A 
Thai trade delegation headed by Mr Prachuab Chaiyasan also met members of the MCCI. 
The Chamber held a discussion and dinner meeting with the Singapore Prime Minister, Mr 
Goh Chok Tong at a city hotel on 24 June 2004.74 A German Business Mission visited 
Bangladesh from 19 to 26 May, 2006. The visit was organized by the German Asia-Paci�ic 
Business Association and was sponsored by the Federal Ministry of Economics & 
Technology, Germany. The delegation visited the Chamber on 22 May 2006 and exchanged 
views with members. Both parties emphasized the importance of more mutual 
cooperation. Chamber members highlighted the favourable investment climate existing in 
the country. The German team expressed keen interest in investing in textiles and other 
sectors in Bangladesh.75 The Chamber was a partner of the multi-country match-making 
project, ‘South Europe Meets South Asia 2009’, funded by the European Commission. The 
Chamber Secretariat successfully disseminated the purpose and bene�it of the project to 
target groups of the Information Technology and Food Processing sub-sectors in 
Bangladesh.76 

A team of experts from the World Bank paid a visit to the Chamber on 14 June, 2009, 
to hold a pre-consultation meeting with leaders of the private sector to get the views of the 
business community on what the goals, objectives and strategy of the World Bank’s 
Country Assistance Strategy (CAS) for the upcoming 2010-2013 period could be.77 

 Memorandums of Understanding (MoU) were signed between MCCI and many other 
chambers and trade bodies across the world. For example, an MoU was signed between 
MCCI and two Australian trade bodies in 2004.78 Later that year, an MoU was signed 
between MCCI and the Confederation of Nepalese Industries.79 Similar documents for 
promotion of business and trade and economic activities between Bangladesh and China 
were signed in December 2005 between the Chamber and the Yunnan Provincial Chamber 
of Commerce and Yunnan Fijian Chamber of Commerce, China.80 Other MoUs were also 
signed where the Chamber played the leading role in promoting commercial growth and 
economic development.

Chamber members have visited numerous places across the world to build trade and 
business relations with other countries. For instance, a 10-member delegation visited 
Yunnan Province, People’s Republic of China, from 10 to 17 December, 2005 at the 
invitation of the Vice Governor, Dehong Prefecture, Yunnan Province.81 The Chamber’s 
former President, Mr M Anis Ud Dowla, and its Secretary-General, Mr CK Hyder, 
participated at the 7th International Conference on Corporate Governance held in London 
on 11-12 May 2006. 

The Chamber participated in the “Investment Seminar on Bangladesh” held in 
Singapore on 23 February, 2010. The Board of Investment of the Bangladesh Government 
and Singapore Business Federation jointly organized the seminar to mobilize foreign 
investment in Bangladesh. The Chamber President, Mr M Anis Ud Dowla, presented the 
keynote paper, entitled ‘Key Sectors and Projects for Investment on Private-Public 
Partnership Basis’.82 

A Chamber delegation consisting of its President, Vice-President, two former 
Presidents and the Secretary-General participated in the ‘Partnership Summit 2006’ 
organized jointly by the CII (Confederation of Indian Industry) and the Government of West 
Bengal in Kolkata from January 18 – 20, 2006. The Chamber took part in a high-level 
Asia-Paci�ic Policy Dialogue for LDCs held in Dhaka from 18 to 20 January, 2010. In his 
presentation at this event, the Chamber President highlighted the need for time-bound 
programs on poverty reduction, improvement of health, sanitation, safe water, primary 
education, skills and ICT development. In addition, the President emphasized the 
importance of dealing with two emerging issues, viz., effects of climate change and the need 
for updated information and data management systems.83  

In addition to delegations from Europe, America and Asia, a few African delegations 
have also visited the Chamber to promote trade relations. A delegation from the African 
Center for Economic Transformation (ACET), led by Mr KY Amaoko, former UN Under 
Secretary-General of Economic Commission for Africa, visited the Chamber on 27 March, 
2010. A lively discussion was held then on common challenges faced by Least Developed 
Countries (LDC), possible areas of cooperation, and trade expansion between African 
countries and Bangladesh. The ACET delegation expressed its keen interest in linking South 
Asia with Africa through business and investment partnerships, and shared development 
experiences. The delegation agreed that there are enormous opportunities to promote 
trade and economic cooperation between Africa and Bangladesh.84 

In this phase of its evolution, the Chamber also focused on internal issues. The 
Chamber arranged a seminar with the Chartered Institute of Logistics and Transport on 
‘Traf�ic Congestion and its Impact on Business: Some Remedial Measures’ on 21 July, 2010 
at the Chamber Conference Hall. The summary of the discussions at the seminar was sent 
to all concerned ministries and departments.85  

Chamber members continued to have meetings with very high government members 
including the Prime Minister, Ministers, the Chairman of the National Board of Revenue, 
and other high-ranking of�icials, to discuss important national issues and subjects related 
to trade and commerce. The Chamber also held meetings with Advisors during the 
Caretaker Government regime. Chamber members met the Governor of Bangladesh Bank 
on a number of occasions to discuss national, economic, and �inancial issues. The 
Chamber’s meetings with various trade bodies of the country for the promotion of trade 
and economic development was also part of its regular activities.

The global economic recession was perceived as a threat for all economies at the 
beginning of the 21st century.  The Chamber had to contend with this phenomenon and 
strove to lessen the impact of the crisis on Bangladesh. It carried out a survey among its 
member �irms to assess the impact of the crisis on the Bangladesh economy and discussed 
measures needed to tackle the situation.86  

The Chamber organized a high-pro�ile discussion session  entitled ‘Asia 2050 and 
Bangladesh’ on 26 May, 2011 at the Westin Hotel, Dhaka, to discuss future growth prospects 
of Bangladesh in the context of a report published by the Asian Development Bank (ADB) 
entitled ‘Asia 2050: Realizing the Asian Century’. Dr Atiur Rahman, Governor of Bangladesh 
Bank, was the keynote speaker, and Dr Gowher Rizvi, Adviser to the Honorable Prime 
Minister on International Affairs, was present as the Chief Guest. Eminent citizens of the 
country, including leaders of the business community, past presidents of the Chamber, 
presidents and chairmen of major trade bodies, diplomats, economists, and media 
personnel were present on the occasion.87  

To face the challenges of the new millennium, the Metropolitan Chamber of 
Commerce and Industry has reconceptualized its “Vision” and “Mission”. A strategic 
planning session was held on 11 February 2012 at Cox’s Bazar for this purpose. After a 
daylong discussion, members adopted an updated “Vision” and “Mission” statement.88 It 
was decided that the goals set out in the the reformulated “Mission” would be realized

85   Annual Report of the MCCI, Dhaka, 2010, pp. 36-37.
86   Annual Report of the MCCI, Dhaka, 2009, pp. 29-30.
87   Annual Report of the MCCI, Dhaka, 2011, p. 36.
88   Annual Report of the MCCI, Dhaka, 2012, p. 27.



MCCI : A Journey46

within a span of �ive years. A formal launching ceremony of the Chamber’s “Vision” & 
“Mission” was held on 17 April 2012 at Lake Shore Hotel in Gulshan. All members of MCCI 
and some distinguished personalities from the business community and academics, as well 
as journalists, were invited to the event.89 

The preceding section has traced the evolution of the Metropolitan Chamber to its 
millennium phase. In this phase, Chamber activities increased signi�icantly. The 
commitment made by the Chamber to the business community and the nation’s economy is 
in line with its status as the premier Chamber of Bangladesh. It has set an example for other 
chambers of commerce to emulate. 

The Move from Narayanganj to Dhaka: The Chamber Secretariat was located in 
Narayanganj for a long time. MCCI moved its Secretariat of�ice to Dhaka in the 1960s. The 
story of the move from Narayanganj to Dhaka is an integral part of the history of the 
evolution of the Chamber. 

In 1950, the plan for a new chamber building, submitted by architects, Messrs. 
Ballardie, Thompson and Mathews, was approved by the Committee with a few alterations. 
The architects were instructed to prepare the design and call for tenders.90 On March 10, 
1953, the Chamber purchased a plot on Henderson Road, Narayanganj. The Chamber paid 
Rs 10,000 as advance to the land owner, Mr Hira Lal Paul. As soon as the deed was 
registered, the Secretary was instructed to commence constructing walls around the plot.91

In 1952-53, an ad-hoc Development Sub-Committee was set up to examine how the 
Chamber could best utilize its funds through development of its properties. After 
examining the options, the Sub-Committee came to the conclusion that because of high 
costs and shortage of supply of materials at that time, it would not be advantageous to 
undertake any building program there. The sub-committee felt that instead a building, 
already built in Dacca and generating a steady income from rents, might be purchased, if 
available at an attractive price.92

The old Chamber Building (Zuriel Lodge) was partitioned in 1954, in order to provide 
separate premises for Jute and Gunny Room and the Stock Exchange.93 It was decided in one 
Committee meeting that the section of the Lodge building which had been partitioned off 
would be rented out to a member �irm. An arrangement was made to leave half of the 
Chamber Building to Louis Dreyfus & Co Ltd.

From 15 December 1956, this member continued to occupy a portion of the building. 
The Secretary now moved his residence to Dhaka in accordance with the decision of the 
Committee. As a result, the �irst �loor remained vacant and was rented to Landale & Morgan 
(Pakistan) Ltd. for a period of three years from June 1, 1956.94 The Committee also decided 
that the building at Henderson Road, Narayanganj, would be turned into a residential 
colony for member �irms’ employees. Gammon & Co (Pakistan) Ltd., a member �irm, was 
requested to inspect the Chamber’s Henderson Road land and submit a report on its 
condition. Meanwhile, Omar Sons made an offer to sell their Motijheel Building to the 

Chamber, and after a series of negotiations, the Chamber took a loan of Rs 2 Lacs from the 
Pakistan Jute Association Committee and bought the building.95 

In 1956, the Chamber Building at Dacca had its ground �loor vacant. It was agreed 
then that accommodation would be provided there for PJMA. At the end of the year a large 
area of nearly 4000 sq ft was made available for of�ice or show room use. Some 
development work was carried out on the infrastructure and a new signboard with the 
words ‘Chamber Building’ was erected. The Committee felt, the Henderson Road land was 
no longer required and arrangements were made for the Joint Steamer Companies to take 
over the whole building until the expiry of the lease. The Committee also began the process 
of selling off the property.96 

In 1960, a decision was taken to donate the land to the Narayanganj Education Society, 
but the government imposed a requisition order on this donation and later it became a 
Labor Welfare Center.97 The Chamber building in Dhaka remained fully tenanted during 
1961, but the Committee decided to raise the rent to 40 Paisa/sq ft for existing tenants and 
50 Paisa/sq ft for new tenants.98 

The Chamber Building at 87/88, Motijheel, was purchased in 1965. After the 
construction of new modern buildings with improved facilities in the Motijheel area, some 
of tenants of the Chamber Building left and consequently the Chamber’s income from rent 
fell considerably. Consequently, the Building Sub-Committee and the Chamber Committee 
decided to sell the building and construct a new one. At the Committee meeting on April 21, 
1966, the then President Mr Anwar A Kahlon was authorised to negotiate the sale of the 
building at Rs 6,50,000/- to Pakistan Red Cross Society on November 2, 1966. The 
Committee got to know that ‘Al-Bawany Chamber’ at 122/124 Motijheel, Dacca belonging 
to Messrs. Ahmed Brothers Ltd., would be sold. The Chamber Committee decided to 
purchase the building and the land from Mr YA Bawany for Rs 18 Lakhs.99 In order to raise 
money to purchase the ‘Al-Bawany Chamber’, the Chamber building at Narayanganj was 
sold to the PJA for Rs 6 lakhs. ‘Zurial Lodge’ was also sold to PJA for Rs 3 Lakhs. With all the 
money paid, possession of the ‘Al-Bawany Chamber’ building was taken on November 01, 
1967 and the building was renamed as ‘Al-Chamber’.100 

The Chamber constructed more �loors and the building has remained fully tenanted 
from 1967. In 1988, two new �loors were extended. It was decided that the two side wings 
of the 4th and 5th �loors would be used for the Chamber’s Conference Hall, Library and 
other purposes.101 This building is now known as the ‘Chamber Building’ and is a landmark 
in Motijheel, Dhaka.

            THE CHAMBER NOW: ORGANIZATION

The Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI) is the oldest and 
the preeminent trade organization of Bangladesh. Its membership roll encompasses 
leading commercial and industrial organizations of the country, including public sector 
corporations and local as well as multinational companies. Presently, almost all major 
enterprises of the manufacturing and service sectors are among its members. The Chamber 
offers a wide range of professional services to its members. For effective functioning, it has 
a full-�ledged secretariat, which is widely acclaimed as one of the �inest in Bangladesh. 
Although the Chamber was originally established more than a century ago to serve the 
interest of British businesses in Bengal, it has since evolved into a leading business 
chamber to preserve and uphold the interests of the Bangladeshi business community.

This chapter of the book elaborates on the organizational structure and the 
foundation of the Chamber, membership requirements, rights and privileges, subscriptions 
and other relevant matters. However, due to paucity of primary sources, it is dif�icult to 
depict an accurate picture of the early organizational structure of the Chamber. Early 
records (Annual Reports, Minutes) of this pioneer Chamber are not available in archives 
and hence reconstructing the Chamber’s formative years has not been possible. The 
Chamber was reorganized, restyled and renamed in 1949 under Section 26 of the Indian 
Companies Act, 1913 and was subsequently adapted to meet Pakistan-period legal 
requirements. The journey of the Chamber, its functions, its organizational structures and 
its services to members, society at large and the nation can only be gleaned properly from 
the Annual Records and Minutes available from 1949 onwards. 

Presently, the Metropolitan Chamber governance consists of of�ice bearers led by the 
President and a Secretariat headed by the Secretary-General. The secretariat is manned by 
professional staff. The well-managed Secretariat gives the Chamber its reputation as a 
highly functioning and visible trade organization of the country and the region. The 

Chamber’s services, developed over a long period, are comprehensive and cover 
specialized areas such as taxation, import-export policy, tariff and non-tariff measures, 
investment policy, WTO matters, macro-economic surveys/studies and other national and 
international economic and commercial matters. It regularly provides necessary policy 
inputs and budget recommendations to the Government. The secretariat maintains all 
records diligently. In fact, MCCI has enhanced its organizational capacity and augmented its 
effectiveness over the course of its history. In the process, the Chamber inevitably 
encountered formidable barriers. But the Chamber has withstood the ravages of time 
successfully and has emerged as a composite body representing varied types and sizes of 
business. It has incorporated new elements and trends into its administrative machinery 
from the experience it has gathered for over a century. 

In the course of the research undertaken to produce this book, some archival 
documents of MCCI were discovered in the Bangladesh National Archives, the National 
Archives of India (New Delhi) and the West Bengal Secretariat Archives. There are some 
indications of the nature of the early organizational structure of MCCI in these documents. 
It seems from these documents and other secondary sources that the Chamber began by 
following the organizational structure of the Bengal Chamber of Commerce, established in 
1853, by British traders and entrepreneurs. Initially, the Honorary Secretary was a vital 
�igure of the Chamber Committee. He would maintain links with the Bengal Government as 
well as the Government of India on behalf of the Chamber Committee. There were few 
member companies at that time and little secretarial work. At the time of the World War II, 
the Chamber passed through a dif�icult period. After end of the War, however, the Chamber 
overcame the adverse situation as some new companies and business �irms joined it as 
members. 

It can be stated on the basis of the sources available that initially the Chamber was led 
only by foreigners; native businessmen did not get access to it until 1947. But in a new 
political con�iguration, the Chamber was reorganized in 1949. Its mission and vision 
became much more region-oriented from this time onward and native businessmen �inally 
started to become part of the Chamber. Nevertheless, it still had no of�ice of its own and 
usually met in the Narayanganj Club Committee Room or in the Institute and thereafter in 
Dacca at the Secretary’s residence.102 From 1948 to 1950, the Chamber had a Secretariat, 
but no permanent staff.103 In 1958 the Government of Pakistan decided, that the chambers 
and associations of trade and industry would have to be reorganized and published a 
Gazette of Pakistan Extra-ordinary to that effect on 18 November.104 The Chamber 

Memorandums and Articles were amended in accordance with the Government 
noti�ication. An Extraordinary General Meeting of the Chamber was held on 20 November 
and it was re-styled and re-organized once again through a special resolution.105 The 
increasing participation of native businessmen in the Chamber Committee made it more 
functional and public-friendly. With every major political changeover in the region and due 
to changing government regulations, the Chamber has had to be re-structured several 
times in its 110 years history.

Eligibility of Membership: Without membership a chamber of commerce does not exist. 
Members are its lifeblood. When a chamber offers membership, it does not merely offer its 
services to members; it is also then sharing its goodwill and prestige with its members. In 
other words, the positive image of the Chamber and the past work it has done in the 
community has stood its members in good stead. MCCI has achieved a prominent place 
among the Chambers of Commerce in Bangladesh. Getting membership in the Metropolitan 
Chamber is a matter of great honour for companies. 

Firms or individuals engaged in export and import or any other trade or owning 
factories that pay or are liable to pay taxes are eligible for membership of the Metropolitan 
Chamber. The Chamber consists of four classes of members,106 namely, 

1. Trade Group Members 
2. Ordinary Members
3. Associate Members and 
4. Town Association Members.

But in practice only Ordinary and Associate Members are found in the list and are 
actively involved in the Chamber. 

Only groups which have been organized to represent speci�ic trades or industries and 
have been licensed under the Trade Organizations Ordinance 1961 are eligible for Trade 
Group membership. However, groups who are not licensed under the above mentioned 
ordinance but whose constitutions are governed by the rules framed by the Chamber are 
eligible for Trade Group membership. In addition to the above mentioned groups, some 
branches or zonal of�ices of associations of trade or industry or of both, organized on an 
all-Bangladesh basis to represent speci�ic trades or industries or both, are eligible for 
membership in the Trade Group category.107 Presently though, there are no members in the 
MCCI from this category.

As mentioned above, the Chamber consists mainly of Ordinary and Associate 
members. Ordinary members form the core of the chamber. They pay annual membership 
subscriptions and have voting rights. They can also stand for election to the Executive 
Committee of the Chamber. Associate membership is for �irms who prefer not to become 
ordinary members. The annual subscription for this category of members is charged at a 
lower rate and they do not have any voting rights. As per the Memorandum of MCCI, all 
individuals, persons, �irms, companies, corporations, banks, ship owners, industrial 
concerns, solicitors, accountants engaged in commerce, industry, agriculture, mining or 
manufacture are eligible for election as Ordinary and Associate members.108  

Rights and Privileges: Members depend on the chamber for its services; to speak on their 
behalf; to come to their rescue when necessary; to join in innovative business programs; 
and to have a sense of fellowship. Members want the chamber to help them develop and 
grow, not merely in size but in status in the community; they want their chamber to help 
them in achieving what we may call the ful�illment of their ambitions. As an accredited 
organization, the Chamber is entitled to some rights and privileges. Its recommendations 
on various problems and issues concerning trade, commerce and industry of the country 
are received with due consideration by the government who also consult the Chamber in 
such matters. The Chamber also publishes reports and policy papers for its members. It is 
authorised to issue certi�icates of origin (CO) in accordance with the requirements of trade 
and commerce in general or of speci�ic commodities or products in particular. 
Representatives of trade and industry in local bodies, standing committees, advisory 
councils, port development trusts, improvement trusts, railway advisory bodies etc. are 
normally nominated by the Chamber. It seeks af�iliation with any organization abroad and 
send representatives to meetings or conference of similar bodies held in foreign 
countries.109  

Chamber members have special rights and privileges according to the category they 
are in. They also receive copies of the Chamber’s circulars, publications and other relevant 
documents. 

In case of unresolved differences of opinion between various categories of members 
on matters on which the government has sought the advice of the Chamber, members of 
relevant groups have the right to have their viewpoints forwarded to it.110 

Subscription: Member companies pay subscription fees as per the Memorandum of the 
Association. The annual subscription payable for each class of members is set within 
minimum and maximum limits. Within the above limits, the committee in of�ice determines 
the exact amount of subscription payable by each class of members from time to time. 
Subscriptions become due and payable on the �irst day of January, but may be declared by 
the Committee to be payable quarterly, except in the case of Associate members. Members 
who are elected or who join after the �irst day of July in any year pay half of the annual 
subscription for that year.111

The annual subscription of member �irms has increased in course of time. In 1959, the 
annual subscription was re-�ixed at Rs 750 per annum for a Group Member, Rs 750 per 
annum for Ordinary Members and Rs 150 per annum for Associate Members.112 A 
resolution revising the subscription to Tk 2500 for Ordinary Members and Tk 625 for 
Associate Members was passed to partly meet the recurring shortfall in the Secretariat 
account.113

Revision of member subscription is a continuous process and the Chamber does so 
with the changing economic condition of the country. The present Secretary-General of the 
Chamber, Mr Farooq Ahmed, noted in 2012 that the current rates of subscriptions, which 
were �ixed in 1986, were no longer adequate and needed to be re-�ixed. Some of the 
members present then suggested that the subscription rates be increased. Accordingly, an 
Extraordinary General Meeting (EGM) was held on 22 October 2012, to consider adopting 
special resolutions for enhancing the annual subscriptions. These were passed 
unanimously.114 The revised fees are as follows:

Expulsion: The Committee may, at any time, through a majority of its total strength and at 
its discretion, suspend and/or expel from the Chamber any Ordinary or Associate member 
for any of the following reasons: (a) Non-ful�illment of contractual obligations and claims 
arising out of them; (b) Non-payment of any dues of the Chamber within the time 
prescribed by the Committee; and (c) For any activity which may, in the opinion of the 
Committee, harm or in any way be detrimental to the interest or general well-being of 
Bangladesh, the Committee and trade of the country, or the members of the Chamber. 
Before expulsion, the member in question shall be given notice of complaint or charge and 
the opportunity to reply to or meet the same. The Chamber Committee has powers to 
withdraw any suspension made under Article 27 of the Memorandum and Articles of 
Association of the MCCI, Dhaka.116

Management Structure of the Chamber: The Chamber Management System is supervised 
by of�ice bearers with the support and assistance of the Secretariat. In 1904, the then NCC 
(now MCCI, Dhaka) Committee consisted of 16 members, including the President, 
Vice-President and Honorary Secretary.117 In 1949, the re-organization of the NCC was 
initiated by some business �irms operating in and around Narayanganj and Dhaka. They 
were desirous to form a trade association under the Companies Act 1913. As per the 
Memorandum and Articles of Association, 1949, they redesigned the organization and 
signed the Memorandum on the 9th May, 1949.118 Because of scanty source materials the 
complete reconstsruction of the pre-partition structure of the committee is not possible.

After it was restructured in 1949, the Chamber got a new look. The then of�ice of the 
Chamber was in Narayanganj. In accordance with the Memorandum and Articles of 
Association of the period, the Management of the business of the Chamber was vested in a 
committee consisting of a President, a Vice-President and up to 24 Members. This 
Committee was represented by 12 Ordinary Members, 6 Associate Members, 3 Town 
Association Members and 3 Trade Group Members.119 In course of time, the management 
system of the Chamber evolved due to the changing pattern of the work. Presently, the 
Chamber Committee consists of 13 members, elected in the Ordinary and Associate 
category. Their election to the Chamber Committee is con�irmed during the Annual General 
Meeting. They are known subsequently as Of�ice Bearers and consist of 13 members, 

including the President and Vice President. The elected of�ice bearers hold of�ice for a term 
of three years but are eligible for re-election for another term of three years; on completion 
of which, one must retire for at least two consecutive years. Thereafter, the same individual 
becomes eligible for contesting in the election again. In order to maintain continuity and 
functional ef�iciency, a third of the members of the Chamber Committee retire every year 
and an equal number of members are elected in the same year for a term of three years. 
Thus, a balanced rotation is maintained. The Secretary till 1990 and the Secretary-General 
from 1991 onwards (when the post of the Secretary was upgraded to Secretary-General), is 
also the Chief Executive Of�icer. The Secretary-General has to coordinate all activities of the 
Chamber and the President is responsible for overseeing all its activities. Currently, among 
the 13 Committee Members, 12 are from the Ordinary category and one from the Associate 
Member category.

The President is the de-facto head of the Chamber and sees to it that the Chamber ful�ills 
its responsibilities to its members.120

The President presides over all meetings of the committee, all general meetings, all 
deputations and the annual general meetings; in addition, the President has a number of 
executive and administrative functions to discharge. Some other important activities of the 
President are as follows: to head the Chamber Committee and chair all meetings as the 
leader of the Chamber; to oversee the Chamber Committee’s work plan for the term of 
of�ice and to set targets and priorities for Committee members and the Secretariat; to 
appoint the Secretary-General and monitor the Secretariat’s progress in meeting targets set 
by the Committee; to delegate authority and assign tasks to other Committee members and 

the Secretariat; to receive visitors, sign documents, host dinners, and of�iciate at social, 
sports and other membership events organized by the Chamber. As a negotiator or 
Spokesperson of the Chamber, the President represents it in its dialogues with the 
Government; heads delegations attending regional and international meetings; speaks on 
behalf of the Chamber at press conferences and high level events and makes of�icial 
announcements. The President has to cast the deciding vote in the event of an impasse in 
Committee meetings and chairs ‘meet-the-members’ sessions. If and when appropriate, the 
President reconciles differences between members and resolves trade disputes.

In an interview Mr M Anis Ud Dowla, former President of the MCCI, noted that as per 
the articles of association, the President is supposed to be elected by the Committee 
members. However, there is a good practice in MCCI that in most cases (but not all), the 
Committee members select the President through mutual consensus and thereafter, the 
election formalities are completed to ful�il the regulatory compliances. In some cases in the 
past, when there was more than one Presidential candidate, the outcome was decided 
through secret ballots. The election of the President is also con�irmed during the Annual 
General Meeting. Mr Anis Ud Dowla observes that

we are fortunate enough that all of our Presidents were always ready to 
give time and merit to contribute to the nation and this is the historical legacy 
of the Chamber. The Chamber President is an established and highly 
respected person in society and has never attempted to gain personal interest 
out of it.121 

The Chamber President is generally regarded as someone who has the stature as well 
as the ability to overcome the pressure coming from any corner of society. Professionalism, 
fairness, and community interest have characterized Chamber Presidents over the years.

The President always performs duties with the intention of serving society and the 
nation. Mr Anis Ud Dowla added in the interview that usually even government  ministers 
have welcomed both the MCCI President and telephone calls from MCCI. Few Chambers 
have such access to the upper echelons of Government.122 It has not been possible to 
retrieve all the names of former Presidents of the Chamber from existing documents. 
However, a list of MCCI presidents with names of their companies since 1947 is provided in 
the Appendices Section. See Appendix 6.

The reputation of the chamber depends largely on the attitude, activity, work ethic 
and vision of the President, the Vice-President, committee members and the Secretary 
General, all of whom work as a team. The Chamber President has been working more and 
more closely with senior of�icials in the public sector since in market economy partnership 
activities between public and private sector have been gaining momentum in recent 
decades.

The Vice-President in the absence of the President has the powers of the President.123

The Chamber Committee is vested with absolute powers to take all policy decisions for the 
Chamber. It has certain duties explicitly stated in the Articles of Association. These include 
admitting new members, appointing sub-committees and looking after the properties of 
the Chamber, arranging for the proper administration of the of�ice of the Chamber, making 
by-laws or rules for regulation of chamber business, and deciding upon undertaking any 
new activity of the organization. This body has the power to make all decisions necessary 
for running the Chamber.

The Committee is elected for one year and its terms of reference are described 
elaborately in the Memorandum and Articles of Association of MCCI, Dhaka.124 Initially, the 
then NCC (now MCCI, Dhaka) Committee was composed of 16 members, including the 
President, Vice-President and Honorary Secretary.125 After 1949, the NCC was re-organized 

and consisted of 7 founding members. From 1954 to 1963, Chamber Committee members 
were restricted to 9. In 1964, it was increased to 10. From 1965 to 1966 the Committee 
consisted of 11 members and in 1967 it was run by 12 members. From 1968 the 
composition of the Chamber Committee members is 13. A list containing names of the 
committee members of the Chamber (year-wise) to date will be of interest to many, and is 
given in Appendix 7.

As per the Memorandum and the Articles of the Association, the Committee meets at 
such time as is deemed advisable, and make such regulations as they think proper to the 
summoning and holding of committee meetings and for transaction of business at such 
meetings. Records of their proceedings are kept open for inspection by members.126 The 
Vice-President is ex-of�icio Chairman of the Committee in the absence of the President. If 
the Vice-President is absent, the Committee elects a Chairman.127 One-third of the members 
of the Committee form a quorum for the transaction of business. Each Member of the 
Committee has one vote, and in the event of an equality of votes, the Chairman has a second 
or casting vote. No resolution duly passed at a meeting of the Committee can be amended, 
altered or rescinded at a subsequent meeting of the Committee held within 12 month of the 
date of which such resolution is adopted, unless two-thirds of the total numbers of 
members of the Committee vote for a change. This rule also states that the agenda 
containing the proposal should be duly circulated amongst members.128

An article (no. 51) of the Memorandum of MCCI states that a yearly report of the 
proceedings of the Committee is to be prepared, printed and circulated for the information 
of members at least fourteen days before the Annual General Meeting. Such a report is to be 
submitted to the AGM for con�irmation and is to be con�irmed or otherwise dealt with or 
disposed of as the meeting shall determine. The Committee has the power to appoint any 
Departmental Committees and Sub-committees of the members of the Committee, or of the 
Members of the Chamber, and to appoint any person as Secretary-General on such 
remuneration and subject to such terms and conditions as the Committee considers 
proper.129

The duties of the Chamber Committee can be broadly classi�ied into 3 general 
categories: Executive Duties (Policy making, Target setting, Periodic review of policies and 
directions); Constitutional Duties (Admittance and termination of members, managing the 
business, funds and properties of the Chamber, appointment of committees and delegation 

of authority to them, introducing new bye-laws or amendments to the Constitution for 
expedient regulation of the Chamber’s affairs provided that these are approved by a general 
meeting of the members at an AGM or EGM, entering into arrangements with other 
organisations on terms and conditions that are deemed advantageous to the Chamber, 
provided that the objectives of these arrangements are not inconsistent with the objectives 
of the Chamber); Administrative Duties (Ensuring that the Secretariat under the 
management of an appointed Secretary-General correctly interprets policies laid down by 
the Committee and meets targets set, providing leadership in activities and functions 
involving the general membership, representing the Chamber and its members in 
dialogues with government and other business organisations, serving on statutory boards 
or other public or private bodies whose terms of reference have relevance to the Chamber, 
and holding meetings with foreign business leaders at international conventions).

The Sub-Committees are an important part of the Chamber. The Metropolitan Chamber 
has a number of sub-committees. These committees directly or indirectly assist in 
managing and completing the overall functions of the chamber and are responsible for 
recommending and supplying reliable information and advice on different trade and 
industry-related issues. The sub-committees help by providing observations and analysis 
on economic and commercially important matters to the Chamber. In most cases, members 
of the Chamber Committee are conveners of the sub-committees. The conveners assemble 
for regular meetings to perform the functions of the respective committees. The President, 
the Vice President and other members of the Committee can attend sub-committee 
meetings, if needed. See Appendix 8 for names of members of subcommittees in 2014.

The number of sub-committees varies, depending on the needs and management of 
the Chamber. In 2014 the Metropolitan Chamber, for example, had thirteen (13) 
sub-committees, although this is not a �ixed number. In fact, as the Table below indicates, 
there have been as many as 14 committees in some years.

A year-wise list of numbers of the sub-committees in Bangladesh era should be of 
interest to many, and is given below130:

The Chamber Committee has the power to appoint any departmental committee or 
sub-committee on a permanent or temporary basis.131 With the evolution of the Chamber, 
the sub-committees have at times been changed and renamed. The sub-committees consist 
of prominent business leaders of the country, including the Chamber President, along with 
other committee members. The sub-committees function in a variety of areas such as 
Establishment, Finance & Membership, Commercial Legislations, Tariff & Taxation, 
Environment & Climate Change, Corporate Governance & CSR, Infrastructure, Export, FTA 
& WTO, International Trade & Fair, Investment, Industry and International Relations. The 
sub-committees re�lect the Chamber’s areas of interest and functions. The nature of 
Chamber sub-committees in the Colonial period, however, cannot be determined because 
of the absence of primary sources.

Since 1949, sub-committees on different issues have been regularly formed on the 
basis of the Chamber’s requirements at certain periods of history. So the character of 
sub-committees depends on the nature of Chamber activities in different situations. For 
example, the sub-committee on Jute Fabric Shippers was active in the 1960s but this 
sub-committee disappeared in independent Bangladesh. However, some sub-committees 
have always been in existence. In the Bangladesh era, the sub-committees on Company 
Legislation, International Relations, Chamber Establishment, Commercial Legislation and 
Foreign Investment have been very important and active constituents of the Chamber.

With more intense global competition and liberalization of trade, the role of MCCI has 
changed considerably. At home and abroad, MCCI has had to operate much more ef�iciently 
and effectively than before in order to cope with new and demanding challenges of the era 
of globalization. Accordingly, new sub-committees have been functioning after the 1990s 
such as Customs and Shipping, Transport and Shipping, Tariff and Customs, International 
Trade and Tariff, Transport, Shipping and Other Infrastructure Services, FTA/ WTO, 
Investment, Corporate Governance and CSR, International Trade and Fair and Environment 
and Climate Change. These sub-committees have been formed in order to attract foreign 
investment, to cope with changes in world trade, to ful�ill new millennium challenges and 
to meet new business goals. All these sub-committees have been playing signi�icant roles in 
the activities of the MCCI and rendering valuable services to society and the nation. See 
Appendix 9 for the Chamber Sub-Committees of 110 Years of Services to Trade and 
Industry.

The Chamber Secretariat: The Secretariat conducts the activities of the Chamber. To carry 
out its activities, the Chamber requires an ef�icient and professional secretariat. The 
Metropolitan Chamber has developed its own secretariat and can now claim to have one of 
the �inest secretariats in Bangladesh and neighboring regions.

The MCCI’s Secretariat is engaged in delivering both traditional and non-traditional 
services. The quality of activities of the Chamber has been proven by the degree of 
acceptance of the activities of its members. As an active and enterprising chamber, MCCI 
has initiated new programs to attract more members. The Secretariat’s prime roles are to 
implement policies laid down by the Chamber Committee; to achieve targets set by the 
Committee; to provide periodic reports to the Committee on its progress; to pursue 
projects and activities that will enable the Chamber to attain its mission; to monitor trends 
and developments in commerce and industry and alert members accordingly; to provide 
secretarial support for committee meetings and keep proper record of proceedings; to 
make recommendations to the Committee and members on policies and activities that will 
enhance the effectiveness of the Chamber in rendering services to its members; and to 
handle the day-to-day operations of the Chamber.

The structure of the Secretariat had changed in the course of the Chamber’s 110 years 
of existence. In 1904, the Secretariat of NCC was administered by an Honorary Secretary.132 
From available sources, scanty though they are, it can be inferred that some minor 
structural changes occurred in the Chamber Secretariat at around 1947. Secretariat 
functions were limited before 1947, because of circumstances such as the economic 
depression of the 1930s, the Second World War from 1939-45, and the political turmoils of 
the 1940s. The Chamber Secretariat obtained a regular and salaried Secretary after 1949 
when the Chamber was re-styled and re-organized under the Company Act of 1913. As the 
volume of work increased in the 1950s, the Secretariat was strengthened and the Assistant 
Secretary post was re-designated as ‘Deputy Secretary’. Two posts of Joints Secretaries 
were created for smooth functioning and boosting the activities of the Chamber.133 Prior to 
1991, the Secretary was the keyperson who worked as the CEO of the Chamber Secretariat.

After 1991, the Secretariat consisted of full-time staff headed by a Secretary-General 
appointed by the Chamber Committee.134 The post was redesignated and upgraded to 
Secretary-General in 1991. Previously, the designated secretaries were assisted by two 
Joint Secretaries. At present, the Secretary-General is assisted by two Secretaries, two Joint 
Secretaries, one Labour Adviser and one Economic Adviser. The size of the current 
Secretariat is much bigger than it was before. As the size and �inances of the Chamber have 
expanded, some key positions have been created, including the positions of the 
Secretary-General, the Administrative and Finance Manager, Secretaries and Executive 
Of�icers. The Secretariat is the most important operating organ of the Chamber. It is 
currently manned by a team of over sixty professional employees headed by the 
Secretary-General who is also the CEO.

The effectiveness of the Secretariat, of course, depends not only on the professional 
capabilities of the staff, but also on the degree of independence it is given by the Committee 
to interpret and implement policies. The Chamber Committee usually does not pose any 
problems in the path of a favourable work environment and encourages independent 
decision-making to have work completed smoothly. The Chamber employs staff possessing 
specialized skills ensuing from training in information technology, market research, public 
relations and marketing.

The Chamber Secretariat, in course of time, has engaged staff specializing in exports, 
imports, industries, publications, economic research, arbitration etc. It has its own of�ice, 
the Secretariat, of�ice premises, conference and meeting hall-rooms to perform all of the 
functions effectively. The Chamber is �inanced through regular membership subscription 
and functions on a non-pro�it, basis.135

Secretarial Services to Other Bodies/Associations: In addition to its regular activities, the 
Chamber has been offering secretarial services to Bangladesh Employers’ Federation 
(BEF), the lone national level organization of employers in the country dealing with 
industrial relations, occupational safety and health, work place cooperation, skills 
development, labor law and other labor-related issues. Before 1998, the name of the 
Federation was Bangladesh Employers’ Association. CK Hyder had acted as its Secretary 
from 1972-90 and as Secretary-General from 1991-2008; Farooq Ahmed became the 
Secretary-General from 2009, while in the East Pakistan Employers’ Association, J Garcia 
and MZ Ahmed had acted as Secretaries.

MCCI has also provided secretarial services to some important organizations such as 
East Bengal Jute Dealers Association (1950), East Bengal Hides and Skin Shippers 
Organisation (1950), the Pakistan Jute Association (1950), East Bengal Jute Balers 
Association (1951), Khulna Mercantile Association (1952), Hydrolic Press Association 
(1952), East Pakistan Stock Exchange Limited (1952), Pakistan Jute Mills Association 
(1953), East Pakistan Fabric Shippers’ Association (1955), The Eastern Pakistan Jute 
Brokers’ Association (1956), Insurance Association of Pakistan (1960), Pakistan River 
Transport Operator’s Association (1964), and Shipyards’ Association of Pakistan (1967).

The practice of providing secretarial services to the Employers’ Association of East 
Pakistan continued in the DNCCI and NCCI era of the Chamber.136 Secretarial services to the 
Shipyards’ Association and Bangladesh River Transport Operators’ Association were, 
however, discontinued for some time due to some internal problems of the Chamber after 
independence.137 This service was discontinued thus in 1972.138

In 1974, the Chamber decided to offer secretarial services to the Bangladesh Tea 
Association. The then President of NCCI, Mr Sabethur Rahman, pointed out that the 
Chairman of the Tea Association was ready to come to a secretarial arrangement with the 
Chamber. The Committee thanked Mr Rahman and agreed to offer secretarial services for 
Tk 1000 per month.139 This decision was taken in a Committee Meeting held on 8 March. 
However, in 1976, the Bangladesh Tea Association decided to discontinue this service. The 
Chamber approved this decision in a meeting held on 1 August, 1976.140 The Chamber also 
provided its secretarial services to the Bangladesh Jute Press Owners’ Association and 
allowed them to use the Chamber Assembly Hall. This decision was taken in the Chamber’s 
Committee Meeting held on 9 September and 14 October, 1976.141

Departments/Cells of the Chamber Secretariat: In its 110 years history, the MCCI 
Secretariat formed a good number of departments or cells to carry out its activities 
smoothly and effectively. These departments or cells have been playing signi�icant roles in 
the development of trade, commerce and industry in the country and have provided 
support services to member-�irms. Currently there are �ive (05) Departments or Cells 

active in the Chamber. These are: (1) Certi�icate of Origin (CO) Cell, (2) Research and 
Publication Cell, (3) Accounts Cell, (4) Dispatch Cell and (5) General Services Cell.142 At 
present, Chamber activities are mainly managed and regulated by these departments or 
cells. The Secretary-General coordinates and supervises the work of all the departments or 
cells with the help of two secretaries.

From its inception in 1904, the Chamber has maintained its Secretariat to serve its 
members and to develop trade, commerce and industry in the region. In its early days, the 
Secretariat was small and only offered very particular services to its members and to the 
Commerce and Industry departments of the Bengal Government. In course of time the 
Secretariat gradually incorporated some new departments or cells and began performing 
many other activities relating to trade and commerce. Some departments/cells came into 
being on the basis of the category of work required and emerging situations. In its overall 
existence, the Metropolitan Chamber has had jurisdictions in areas such as Administration, 
Finance, Research and Training, Taxation, Arbitration, Pre-shipment and Quality Survey 
Cell, Library, Publications, CSR activities, Public Relation, Weighment and Measure, Staff 
Welfare activities and Cooperation Agreement etc. The Secretariat provides services to the 
Chamber Committee and Sub-Committees in holding AGMs; handles membership and 
services; maintains links with the Government, bilateral and multilateral donor agencies 
and other trade organizations; works in dispute settlement, policy making, monitoring of 
implementation of projects, coordinating of holding and attending conferences, seminars 
and exhibitions at home and abroad. MCCI Secretariat also arranges training courses, 
workshops, discussion meetings and press-meets. As a vital part of the secretarial job, 
members are kept posted on all important noti�ications/circulars issued by government 
and autonomous bodies concerning trade, commerce, industry, money, banking, �inance 
and labour etc. through circulars issued by Secretariat departments or cells.

Through a particular Department/Cell of the Chamber Secretariat, it issues and 
amends Certi�icates of Origin (CO), in respect of shipment of goods. The Certi�icate of Origin 
(CO) is a mandatory document for export of various goods. Over the years, CO issued by the 
Chamber Cell has attained high level of trust and con�idence among importers/buyers 
across the world. On request, it also legalizes export documents which are needed by 
buyers of most countries. The Certi�icate Department (well-known as CO Section in the 
Chamber) has been ef�iciently handling such assignments for decades.

The Research and Publication Cell143 is a major and very important department of the 
Chamber Secretariat. Some major functions of this cell are: collecting data on trade and 

commerce of the country, maintaining a data-base and evaluating economic growth, 
compiling and updating analysis on industry, monthly production �igures of major 
industries, cost of living index, monthly �igures on imports and exports and analyzing 
trends, policy reviews and evaluations, analyzing the budget of the country, and preparing 
the Chamber’s budget, compiling and publishing Chamber News, Quarterly Economic 
Reviews, Quarterly Review, Tax News, Bangladesh Economy, Annual Report, Summary of 
Taxation Rules in Bangladesh etc. Presently a research team works under the guidance of an 
Economic Adviser. A leading economist of the country guides this team with the help of 
senior of�icers who have postgraduate degrees in Economics, Management etc. This Cell 
acts as the ‘Think Tank’ of MCCI in preparing ‘Position Papers’ on different economic topics 
relevant to the Chamber’s activities and the economic and trade situation of the country. All 
these papers are used to pinpoint and analyze problem areas of the country’s economy.

The General Cell also renders services to member-�irms on issues such as 
disseminating important information from various Government Gazettes, Noti�ications and 
Circulars etc. Some other activities undertaken by the General and Dispatch Cells were 
previously managed by different departments or cells. Taxation Cell, Arbitration, 
Pre-shipment Quality Survey, Industrial Relations Advisory Cell, Courier Services Section, 
Telex Service, Library – all were formerly cells or sections of the Chamber Secretariat.

The Accounts Cell is another important department that handles the accounts and 
�inances of the Chamber.144

The Dispatch Cell of the Chamber had introduced courier services in the early 1950s. 
It used to operate Courier Services from Dhaka to two other commercial centers – 
Chittagong and Khulna. Urgent commercial mail and important documents were collected 
from member-�irms and dispatched to and from these areas by air to be delivered within a 
day. The Dispatch Cell also used to offer Telex Service. This service helped disseminate 
urgent messages such as international tenders for various countries. It was also available to 
member-�irms to enable them to dispatch their messages.

The Taxation Cell is usually headed by a retired Commissioner of Income Tax. It 
prepares the Chamber’s proposals for the Government budget, which include suggestions 
on Income Tax, Sales Tax, Custom Duty, Excise Duty, VAT etc. It provides services to 
member-�irms on their day-to-day tax problems.

Earlier the Pre-Shipment Quality Survey Department used to carry out pre-shipment 
quality inspection surveys of tea, jute and jute goods.

Arbitration of the Commercial Cell was another important activicy of the Chamber 
through which disputes vis-à-vis trade and commerce used to be settled after 1947. This 
was one of the most important responsibilities of the Chamber in settling commercial 
disputes.

The Chamber’s Tribunal used to handle all disputes concerning raw jute and jute 
goods and other relevant problems. The Tribunal adjudicated disputes from the point of 
reference to the �inal award. The Tribunal enjoyed the complete trust and con�idence of 
trade and industry, both within the country and outside.145

The Chamber has a library with a very good collection of rare books on commerce, 
industry, law, arbitration etc. It also stacks important and rare Gazette Noti�ications, Tax 
News, Chamber Bulletins, relevant journals, works on the Bangladesh economy and other 
commercially important documents, periodicals, and books which are often used even by 
government of�ices for reference purpose.

Secretary and Secretary-General: Ever since 1904, the Secretariat has been an important 
administrative organ of the Chamber. It was variously headed by an Honorary Secretary or 
a Secretary or a Secretary-General.

On the basis of archival documents, we have found the following eight names of
Honorary Secretaries in the NCC Phase (1904-50):

The Chamber was re-designed, re-styled and re-organized in 1949 when the post 
of Honorary Secretary was re-designated to Secretary. This continued till the 
amendment of the Memorandum and Articles of Association on 31 December, 1990.154 

Jack Garcia, MZ Ahmed and CK Hyder are some of the remarkable personalities who have 
served the Chamber as Secretary for a long period of time. The Chamber Secretariat passed 
through its DNCC (1950-52), DNCCI (1952-59), NCCI (1959-79) phases and the �irst few 
years of MCCI (1979 onwards) because of the hard-work and vision of these personalities. 
In 1991, the position of Chamber’s Secretary was upgraded and re-designated as 
Secretary-General. CK Hyder graced the chair then and continued in this position till 2008. 
Farooq Ahmed joined the Chamber in 2004 as the Secretary and was promoted to 
Secretary-General in 2008. Because of the work-load and size of the Secretariat, a few new 
posts (Assistant Secretary, Deputy Secretary, Joint Secretary etc) were created over the 
years to assist the Secretary and Secretary-General. Since 2009, Absal Shaquib Quoreshi 
and Md Murshid Alam have been working in the Chamber Secretariat as Secretaries.155

Only a few chambers can afford to employ personnel with highly specialized skills but 
a team consisting of carefully selected and suitably quali�ied staff led by an able 
Secretary-General can certainly optimize the Chamber’s effectiveness and help it in 
achieving its mission; MCCI, Dhaka is in this position. The Secretary-General is the chief 
operating of�icer and holds one of the most vital posts in the MCCI Secretariat. He is 
responsible and accountable to the Chamber Committee for:

 proper interpretation and implementation of policies laid down by the 
Committee.

 attainment of targets set.

 rendering regular progress reports to the Committee.

 recommending to the Committee such changes in policies and directions 
as are needed to ensure the effectiveness of the Chamber in promoting 
members’ interest.

 managing the Chamber’s funds and properties.

 submitting an annual budget for the Committee’s approval and ensuring 
that expenditure falls within budgetary limits.

 planning a Secretariat Organization Structure that is effectively geared to 
function with maximum ef�iciency, and to deal with staff recruitment and 
termination, management, training and motivation. 

 drawing up a work plan and coordinating Secretariat operations, 
particularly in the areas of membership growth, services and activities, and 
leading the Secretariat’s efforts at revenue generation and fund raising.

As per the Memorandum and Articles of Association, the Secretary-General deals with 
the entire business affairs of the Chamber. He has charge of all correspondence and keeps 
an account of the funds of the Chamber and the funds connected with or in any way 
controlled by the Chamber. He issues, within 15 days, accurate minutes of all meetings of 
the Chamber and of the Committee, the Department Committees and Sub-Committees and 
of all Associations connected to the Chamber. He takes care of all belongings of the 
Chamber. With the advice of the President, he gives notice of all meetings of the Chamber, 
the Committee, the Departmental Committee and Sub-Committees of the Chamber, and of 
all Associations working with the Chamber. For meetings of the Chamber Committee, at 
least seven days’ notice must be given for regular meetings, and at least twenty-four hours 
notice for emergency meetings. The Secretary-General duly noti�ies members or associate 
members of their election, countersigns all cheques signed by the President or any 
Chairman of an Association, Fund or Committee, and collects all dues from members, 
associate members of the Chamber or from any committee or any association working with 
the Chamber. He prepares the annual report of the Chamber under the guidance of the 
Committee.156

List of Names of Honorary Secretaries/Assistant Secretaries/
Deputy Secretaries/Joint Secretaries/Secretaries/Secretary-Generals

The contribution of CK Hyder: A former President of the Metropolitan 
Chamber, Mr Latifur Rahman, acknowledged the immense contribution 
of Mr CK Hyder. Mr Rahman said, “CK Hyder inaugurated an era in MCCI, 
through his invaluable inputs into the Chamber for 44 years. I repeat, he 
gave 44 years of remarkable, outstanding and uninterrupted service to 
the Chamber. He is a highly-rated professional and obviously a unique 
personality.”157

Mr CK Hyder joined NCCI in 1965 as an Assistant Secretary. He was 
promoted to Deputy Secretary in 1968. He became the Joint Secretary of 

NCCI at the time of the Liberation War of Bangladesh in 1971. From 
1972 to 1990, he served the Chamber as its Secretary. He became the 
�irst Secretary-General of the Chamber in 1991 and remained in this 
position for the next 18 years. After retiring on 31 December 2008, he 
joined the Chamber Committee as an Adviser and continued in this 
position till 2011.

In the 104th Annual General Meeting held on 30 December 2008, the 
Chairman of the meeting, Mr Latifur Rahman, announced the changes 
that were to be made following the retirement of Mr CK Hyder. Mr 
Latifur Rahman, the Chairman of the AGM, declared that ‘the MCCI is 
proud of the fact that it is managed by a professional Secretariat and 
persons like CK Hyder’.158

In his message, Mr Anis Ud Dowla, a stalwart of the Chamber for many 
years, wrote about his experience of working with Mr CK Hyder since 
1965. In an interview, he credited Mr Hyder for naming the Chamber as 
the Metropolitan Chamber of Commerce and Industry, Dhaka, itself -a 
major milestone in the history of this Chamber.159 Former President of 
MCCI, Mr Syed Manzur Elahi termed his Presidential period as a very 
‘dif�icult time’ in 1989 when there was political turmoil in the Country 
and noted how he helped steer MCCI in this troubled period.160

Mr SH Kabir, a former President of the Chamber, also highly praised CK 
Hyder’s contribution to MCCI and said that ‘he is a person of high 
competence’.161

Mr Kamran T Rahman, the President of Bangladesh Employers’ 
Federation (BEF) in 2008, appreciated Mr Hyder’s contribution in the 
�ield of Industrial Relations, nationally, as well as internationally.

            THE CHAMBER NOW: FUNCTIONS

4.1 Introduction
The Chamber renders expert services in specialized areas such as economic policy reform, 
taxation, trade practices, custom and tariff, and offers advice on important policy 
instruments. It performs a set of functions which include initiating dialogue with the 
government on the likely impact of existing and envisaged government policies on the 
business community; providing effective representations of Chamber members to the 
government or other authorities on problems faced by businesses; supplying information 
related to the promotion of trade, investment and technology transfer; disseminating 
information concerning rules and regulations endorsed by the government and other 
competent authorities that have a bearing on business; enhancing the capacities of 
members and their areas of business; and promoting interaction among members. The 
Chamber strives to create a business-friendly environment and a favourable investment 
climate in Bangladesh through its operations. The Chamber has been performing the 
following activities in its 110 years history:

a) Organizing trade delegations, seminars, symposia and trade fairs, as 
well as receiving business delegations from aboard;

b) Cooperating with other chambers of commerce and industry in 
other countries as well as at home for promotion of bilateral trade 
and investment;

c) Undertaking arbitration to settle disputes arising from business 
transactions that affect its members;

d) Organizing meetings, seminars, conferences and discussions, and 
conducting regular training courses and workshops on 
entrepreneurship for its members;

e) Maintaining liaison with its members and foreign companies and 
helping overseas business visitors in order to promote trade and 
commerce with its members.

It can thus be stated that the Chamber has been performing varied but important 
functions from its inception to facilitate business transactions and to promote trade and 
commerce.

Initially, and in its Narayanganj phase, the Chamber’s activities were mainly related to 
jute trading and industries. Being the most important centre of jute and other industries, 
Narayanganj was then famous and received special attention of British merchants. Hence, the 
functions and activities of the Chamber were at �irst based on the need of these overseas 
businessmen. The functions of the Chamber relating to these needs continued till 1947.

Some new dimensions were added to the activities of the Chamber after the second 
partition of Bengal in 1947. Gradually the functions of the Chamber diversi�ied even more 
in course of time. Indeed, by now, the Chamber has become one of the leading voices of the 
business community of Bangladesh. Its organizational set-up, dynamism and ef�icient 
leadership have made the Chamber a very active and proactive organization.

The major functions of the MCCI may broadly be divided into three categories: (a) 
offering services to members; (b) formulating views on matters of policy and 
communicating these views to the appropriate authorities; and (c) representing the 
business community outside the country. In addition to these three categories, the 
Chamber conducts other traditional and non-traditional activities. All these functions have, 
of course, not been practiced consistently throughout the 110 years history of the Chamber, 
but a few have been carried out over the years, albeit modi�ied from time to time. Inevitably, 
some activities or functions were carried out only in a particular phase and when needed. 
What must be remembered here is that since the Metropolitan Chamber is a non-pro�it, 
service-oriented organization, its functions or activities are aimed at serving society and 
the nation in general and the business community in particular and is moulded accordingly.

This chapter will deal with the multidimensional functions of the Metropolitan 
Chamber under the following headlines: Reviews; International Connections; 
Representations; Publications and Research Cell; Annual General Meetings (AGM) and 
Communication. Because of the paucity of sources and research in the area, the functions in 
the �irst phase (NCC Phase) of the Chamber (1904-50) could not be fully reconstructed. 
Adequate information about Chamber functions is available only from 1950 Annual 
Reports, Chamber News and the minutes of DNCC, DNCCI, NCCI and MCCI, Dhaka. The 
functions of the Chamber from 1950 onwards have therefore been written mostly in light of 
these records.

4.2 Reviews 
Policy advocacy and conducting reviews are two of the foremost functions of the 
Metropolitan Chamber. As a proactive body of business, the MCCI has contributed to 
economic policy through such functions throughout its existence. MCCI anticipates future 
needs of members, responds to these challenges, and prepares its stakeholders to bene�it 
from these changes and opportunities. Through its linkages with partner chambers, it helps 
in making the voice of the Bangladeshi business community heard across the country and 
in lands beyond.

From 1904, the Chamber has taken an active interest not only in areas of direct 
concern for trade and industry, but also in relevant spheres of the public life of the region. 
Governments have often referred many important questions about trade and commerce to 
the Chamber for its opinion. In its early days, the Chamber used to even review Government 
Acts and Policies e.g. the Company Act 1913, Scheme for the Registration of Property in 
British India Belonging to Enemies, 1916 etc. Reviews on national budgets, economic 
decisions taken by the government and its regulations, noti�ications, circulars, acts, 

export-import policies, jute and tea policies, and other signi�icant issues have been core 
areas of the Chamber’s functions. At present, the Research Cell of the Chamber is taking an 
active part in review matters. In many of these issues the Chamber makes comments before 
and after policy proposals or the tabling of the National Budget.

The Research Cell has played an important role in reviewing issues relating to trade 
and commerce or policy matters over the years. Extensive research carried out by 
commissioned experts on relevant issues make reviews useful to all. A sub-committee is 
often formed to work on relevant issues under the professional guidance of a leading 
economist or an academic of the country. For the purpose of review, the Chamber sends 
representations to various legislative and consultative councils, and also participates in 
various boards, panels and commissions. At times the Chamber has welcomed policies 
taken by the Government but at times too it has opposed them, while giving constructive 
suggestions or recommendations on them.

In many ways, reviewing has been one of the most signi�icant functions of the 
Chamber. Of course, the review mode has changed in the course of time and with the 
demand of each era. But perhaps the Chamber’s changing review activities and function can 
be best understood if narrated historically.

NCC Phase (1904-1950): Various acts and policies initiated by the Government of India 
and the Bengal Government were reviewed regularly in this phase. From archival records, 
it is evident that there was regular communication between the Chamber and the 
Commerce, Finance, and Labour Departments of the Bengal Government as well as the 
Government of Eastern Bengal and Assam. The Honorary Secretary of the Chamber 
maintained correspondence with these Departments. In this phase, the Narayanganj 
Chamber of Commerce (NCC) reviewed several Government acts, bills and policies. Some 
NCC-reviewed acts, bills and rules of government were: Bill to Amend the Indian Company 
Act, 1913; United Kingdom Registration of Business Names Act, 1916; Proposal 
Amendment of Section 91B of the Indian Companies Act 1913; Trading License 1915; Tariff 
Policy of the Government of India Trade after the War; Free Trade System; Protection, 
Imperial Preference, etc; Cotton Ginning and Cotton Pressing Factories Bill; Indian Trade 
Unions Bill 1924; Periods of Wage Payment Bill 1925; Revision of the Indian Petroleum Act, 
1899 (VIII of 1899); Indian Religious Pictures Trade Marks (Prevention) Bill, 1930; The 
Draft Indian Partnership Bill; The Indian Partnership Bill, 1931; The Indian Petroleum Bill; 
Bengal Factories Rules, 1935; Indian Electricity Rules, 1922; Proposed extension of the 
Provisions of the Factories Act to Smaller Factories using Power Machinery; The Bengal 

Maternity Bill, 1937; The Bengal Boiler Attendants’ Rules, 1939; The Draft Revised 
Explosives Rules; The Bengal Shops and Establishments Bill, 1939.162

The above-mentioned documents are but a few examples that have been collected 
from the archives of Bangladesh and India on which the NCC Committee carried out 
research and got back to the Bengal or India government with its opinions. The Honorary 
Secretary of the Chamber, on behalf of the Chamber Committee, was authorized to send 
letters with signatures and dates in these matters. The jute business was vital to the Bengal 
Government of the period. In 1917, the Chamber was asked to review adulteration of jute 
with a view to eliciting suggestions for a remedy to this practice. The Chamber responded 
by a noting that it occurred previous to its sale probably because of the raiyat and that the 
jute was often watered and observed but that there was no adulteration of the exported 
jute.163 In 1919, the Chamber Committee carefully studied the Government’s proposed Bill 
of United Kingdom Registration of Business Names Act 1916 and concurred with the terms 
but suggested some modi�ications to them.164 The Chamber reviewed ‘the collection of 
commercial and industrial intelligence in connection with the recommendations of the 
Indian Industrial Commission’ in 1920. The Chamber Committee was in favour of treating 
commercial intelligence as an imperial rather than provincial affair and commented on the 
disassociation of commercial from industrial intelligence. The Committee also approved of 
the suggested reorganization of the staff of the Commercial Intelligence Department.165

In a review conducted in June 1920, the Chamber welcomed the Government’s 
nomination of representatives and delegates of employers for the International Labour 
Conference and Commissions of Enquiry under articles 389 and 412 of the Peace Treaty. 
The Chamber Committee was in favour of the proposal to invite the Employers’ 
Associations to come up with a mechanism whereby a nominated representative of all 
interests concerned could be selected in the future.166 In a meeting held on July 1920, the 
Chamber Committee vehemently criticized the recommendations of the International 

Labour Conference. The Committee felt that the proposed changes would not be acceptable 
to the labourers employed in jute baling. The Committee opined that the restriction of 
hours in jute baling concerns was undesirable since it would reduce output.167

The Chamber’s review on the Indian Fiscal Commission in this phase, is worth 
mentioning. It reviewed the Tariff Policy of the government of India adopted after the War, 
the free trade system, protection etc. Committee members unanimously favored imperial 
preferences.168 Constructive criticism of the Government was evident in Chamber reviews 
undertaken during the NCC era. On the Periods of Wage Payment Bill, the Chamber 
Committee took into consideration the overall situation of the workers and objected to the 
application of piecemeal legislation that affected labourers employed by them.169 For its 
review of the ‘Proposed Legislation for the Investigation and Settlement of Trade Disputes’, 
the Chamber Committee opined that such legislation would be detrimental to both 
employees and employers. It questioned the feasibility of the Government proposal.170

The Chamber’s review on the Indian Trade Unions Bill 1924, is another important 
work the Chamber Committee carried out in this phase. The Chamber Committee in its 
review noted, that there was no indication of any desire by labourers to form a Union. It 
conceded that while during strikes in mills and factory areas, there were persons who 
claimed to represent workers, in reality they were political agitators with no genuine 
connection to the workers and had no true regard for them. The Chamber opined that the 
introduction of such a Bill would merely encourage the formation of organizations which 
neither the workers nor employees needed or desired at that time.171

On ‘Indian Religious Pictures Trade Marks (Prevention) Bill, 1930’ the Chamber’s 
comment was quite signi�icant. The Chamber opposed the Bill, considering it unnecessary 
and detrimental to the trade bodies who had been using such trademarks over the years. It 
also pointed out that the proposal embodied in the Bill was impractical, unnecessary and 
not re�lective of public opinion.172 In 1935, the Chamber Committee reviewed the “Sickness 

Insurance Scheme” and remarked that such a scheme was feasible. It opined that it had no 
objection to an enquiry into the merits of the proposed scheme.173 The Chamber opposed 
the Bill of ‘Holidays with Pay’ as members already had a system in vogue by then by which 
adequate provision had been made for their employees.174

89   Annual Report of the MCCI, Dhaka, 2012, p. 28.

Chamber Building at Motijheel: After Moving from Narayanganj to Dhaka



MCCI : A Journey 47

within a span of �ive years. A formal launching ceremony of the Chamber’s “Vision” & 
“Mission” was held on 17 April 2012 at Lake Shore Hotel in Gulshan. All members of MCCI 
and some distinguished personalities from the business community and academics, as well 
as journalists, were invited to the event.89 

The preceding section has traced the evolution of the Metropolitan Chamber to its 
millennium phase. In this phase, Chamber activities increased signi�icantly. The 
commitment made by the Chamber to the business community and the nation’s economy is 
in line with its status as the premier Chamber of Bangladesh. It has set an example for other 
chambers of commerce to emulate. 

The Move from Narayanganj to Dhaka: The Chamber Secretariat was located in 
Narayanganj for a long time. MCCI moved its Secretariat of�ice to Dhaka in the 1960s. The 
story of the move from Narayanganj to Dhaka is an integral part of the history of the 
evolution of the Chamber. 

In 1950, the plan for a new chamber building, submitted by architects, Messrs. 
Ballardie, Thompson and Mathews, was approved by the Committee with a few alterations. 
The architects were instructed to prepare the design and call for tenders.90 On March 10, 
1953, the Chamber purchased a plot on Henderson Road, Narayanganj. The Chamber paid 
Rs 10,000 as advance to the land owner, Mr Hira Lal Paul. As soon as the deed was 
registered, the Secretary was instructed to commence constructing walls around the plot.91

In 1952-53, an ad-hoc Development Sub-Committee was set up to examine how the 
Chamber could best utilize its funds through development of its properties. After 
examining the options, the Sub-Committee came to the conclusion that because of high 
costs and shortage of supply of materials at that time, it would not be advantageous to 
undertake any building program there. The sub-committee felt that instead a building, 
already built in Dacca and generating a steady income from rents, might be purchased, if 
available at an attractive price.92

The old Chamber Building (Zuriel Lodge) was partitioned in 1954, in order to provide 
separate premises for Jute and Gunny Room and the Stock Exchange.93 It was decided in one 
Committee meeting that the section of the Lodge building which had been partitioned off 
would be rented out to a member �irm. An arrangement was made to leave half of the 
Chamber Building to Louis Dreyfus & Co Ltd.

From 15 December 1956, this member continued to occupy a portion of the building. 
The Secretary now moved his residence to Dhaka in accordance with the decision of the 
Committee. As a result, the �irst �loor remained vacant and was rented to Landale & Morgan 
(Pakistan) Ltd. for a period of three years from June 1, 1956.94 The Committee also decided 
that the building at Henderson Road, Narayanganj, would be turned into a residential 
colony for member �irms’ employees. Gammon & Co (Pakistan) Ltd., a member �irm, was 
requested to inspect the Chamber’s Henderson Road land and submit a report on its 
condition. Meanwhile, Omar Sons made an offer to sell their Motijheel Building to the 

Chamber, and after a series of negotiations, the Chamber took a loan of Rs 2 Lacs from the 
Pakistan Jute Association Committee and bought the building.95 

In 1956, the Chamber Building at Dacca had its ground �loor vacant. It was agreed 
then that accommodation would be provided there for PJMA. At the end of the year a large 
area of nearly 4000 sq ft was made available for of�ice or show room use. Some 
development work was carried out on the infrastructure and a new signboard with the 
words ‘Chamber Building’ was erected. The Committee felt, the Henderson Road land was 
no longer required and arrangements were made for the Joint Steamer Companies to take 
over the whole building until the expiry of the lease. The Committee also began the process 
of selling off the property.96 

In 1960, a decision was taken to donate the land to the Narayanganj Education Society, 
but the government imposed a requisition order on this donation and later it became a 
Labor Welfare Center.97 The Chamber building in Dhaka remained fully tenanted during 
1961, but the Committee decided to raise the rent to 40 Paisa/sq ft for existing tenants and 
50 Paisa/sq ft for new tenants.98 

The Chamber Building at 87/88, Motijheel, was purchased in 1965. After the 
construction of new modern buildings with improved facilities in the Motijheel area, some 
of tenants of the Chamber Building left and consequently the Chamber’s income from rent 
fell considerably. Consequently, the Building Sub-Committee and the Chamber Committee 
decided to sell the building and construct a new one. At the Committee meeting on April 21, 
1966, the then President Mr Anwar A Kahlon was authorised to negotiate the sale of the 
building at Rs 6,50,000/- to Pakistan Red Cross Society on November 2, 1966. The 
Committee got to know that ‘Al-Bawany Chamber’ at 122/124 Motijheel, Dacca belonging 
to Messrs. Ahmed Brothers Ltd., would be sold. The Chamber Committee decided to 
purchase the building and the land from Mr YA Bawany for Rs 18 Lakhs.99 In order to raise 
money to purchase the ‘Al-Bawany Chamber’, the Chamber building at Narayanganj was 
sold to the PJA for Rs 6 lakhs. ‘Zurial Lodge’ was also sold to PJA for Rs 3 Lakhs. With all the 
money paid, possession of the ‘Al-Bawany Chamber’ building was taken on November 01, 
1967 and the building was renamed as ‘Al-Chamber’.100 

The Chamber constructed more �loors and the building has remained fully tenanted 
from 1967. In 1988, two new �loors were extended. It was decided that the two side wings 
of the 4th and 5th �loors would be used for the Chamber’s Conference Hall, Library and 
other purposes.101 This building is now known as the ‘Chamber Building’ and is a landmark 
in Motijheel, Dhaka.

            THE CHAMBER NOW: ORGANIZATION

The Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI) is the oldest and 
the preeminent trade organization of Bangladesh. Its membership roll encompasses 
leading commercial and industrial organizations of the country, including public sector 
corporations and local as well as multinational companies. Presently, almost all major 
enterprises of the manufacturing and service sectors are among its members. The Chamber 
offers a wide range of professional services to its members. For effective functioning, it has 
a full-�ledged secretariat, which is widely acclaimed as one of the �inest in Bangladesh. 
Although the Chamber was originally established more than a century ago to serve the 
interest of British businesses in Bengal, it has since evolved into a leading business 
chamber to preserve and uphold the interests of the Bangladeshi business community.

This chapter of the book elaborates on the organizational structure and the 
foundation of the Chamber, membership requirements, rights and privileges, subscriptions 
and other relevant matters. However, due to paucity of primary sources, it is dif�icult to 
depict an accurate picture of the early organizational structure of the Chamber. Early 
records (Annual Reports, Minutes) of this pioneer Chamber are not available in archives 
and hence reconstructing the Chamber’s formative years has not been possible. The 
Chamber was reorganized, restyled and renamed in 1949 under Section 26 of the Indian 
Companies Act, 1913 and was subsequently adapted to meet Pakistan-period legal 
requirements. The journey of the Chamber, its functions, its organizational structures and 
its services to members, society at large and the nation can only be gleaned properly from 
the Annual Records and Minutes available from 1949 onwards. 

Presently, the Metropolitan Chamber governance consists of of�ice bearers led by the 
President and a Secretariat headed by the Secretary-General. The secretariat is manned by 
professional staff. The well-managed Secretariat gives the Chamber its reputation as a 
highly functioning and visible trade organization of the country and the region. The 

Chamber’s services, developed over a long period, are comprehensive and cover 
specialized areas such as taxation, import-export policy, tariff and non-tariff measures, 
investment policy, WTO matters, macro-economic surveys/studies and other national and 
international economic and commercial matters. It regularly provides necessary policy 
inputs and budget recommendations to the Government. The secretariat maintains all 
records diligently. In fact, MCCI has enhanced its organizational capacity and augmented its 
effectiveness over the course of its history. In the process, the Chamber inevitably 
encountered formidable barriers. But the Chamber has withstood the ravages of time 
successfully and has emerged as a composite body representing varied types and sizes of 
business. It has incorporated new elements and trends into its administrative machinery 
from the experience it has gathered for over a century. 

In the course of the research undertaken to produce this book, some archival 
documents of MCCI were discovered in the Bangladesh National Archives, the National 
Archives of India (New Delhi) and the West Bengal Secretariat Archives. There are some 
indications of the nature of the early organizational structure of MCCI in these documents. 
It seems from these documents and other secondary sources that the Chamber began by 
following the organizational structure of the Bengal Chamber of Commerce, established in 
1853, by British traders and entrepreneurs. Initially, the Honorary Secretary was a vital 
�igure of the Chamber Committee. He would maintain links with the Bengal Government as 
well as the Government of India on behalf of the Chamber Committee. There were few 
member companies at that time and little secretarial work. At the time of the World War II, 
the Chamber passed through a dif�icult period. After end of the War, however, the Chamber 
overcame the adverse situation as some new companies and business �irms joined it as 
members. 

It can be stated on the basis of the sources available that initially the Chamber was led 
only by foreigners; native businessmen did not get access to it until 1947. But in a new 
political con�iguration, the Chamber was reorganized in 1949. Its mission and vision 
became much more region-oriented from this time onward and native businessmen �inally 
started to become part of the Chamber. Nevertheless, it still had no of�ice of its own and 
usually met in the Narayanganj Club Committee Room or in the Institute and thereafter in 
Dacca at the Secretary’s residence.102 From 1948 to 1950, the Chamber had a Secretariat, 
but no permanent staff.103 In 1958 the Government of Pakistan decided, that the chambers 
and associations of trade and industry would have to be reorganized and published a 
Gazette of Pakistan Extra-ordinary to that effect on 18 November.104 The Chamber 

Memorandums and Articles were amended in accordance with the Government 
noti�ication. An Extraordinary General Meeting of the Chamber was held on 20 November 
and it was re-styled and re-organized once again through a special resolution.105 The 
increasing participation of native businessmen in the Chamber Committee made it more 
functional and public-friendly. With every major political changeover in the region and due 
to changing government regulations, the Chamber has had to be re-structured several 
times in its 110 years history.

Eligibility of Membership: Without membership a chamber of commerce does not exist. 
Members are its lifeblood. When a chamber offers membership, it does not merely offer its 
services to members; it is also then sharing its goodwill and prestige with its members. In 
other words, the positive image of the Chamber and the past work it has done in the 
community has stood its members in good stead. MCCI has achieved a prominent place 
among the Chambers of Commerce in Bangladesh. Getting membership in the Metropolitan 
Chamber is a matter of great honour for companies. 

Firms or individuals engaged in export and import or any other trade or owning 
factories that pay or are liable to pay taxes are eligible for membership of the Metropolitan 
Chamber. The Chamber consists of four classes of members,106 namely, 

1. Trade Group Members 
2. Ordinary Members
3. Associate Members and 
4. Town Association Members.

But in practice only Ordinary and Associate Members are found in the list and are 
actively involved in the Chamber. 

Only groups which have been organized to represent speci�ic trades or industries and 
have been licensed under the Trade Organizations Ordinance 1961 are eligible for Trade 
Group membership. However, groups who are not licensed under the above mentioned 
ordinance but whose constitutions are governed by the rules framed by the Chamber are 
eligible for Trade Group membership. In addition to the above mentioned groups, some 
branches or zonal of�ices of associations of trade or industry or of both, organized on an 
all-Bangladesh basis to represent speci�ic trades or industries or both, are eligible for 
membership in the Trade Group category.107 Presently though, there are no members in the 
MCCI from this category.

As mentioned above, the Chamber consists mainly of Ordinary and Associate 
members. Ordinary members form the core of the chamber. They pay annual membership 
subscriptions and have voting rights. They can also stand for election to the Executive 
Committee of the Chamber. Associate membership is for �irms who prefer not to become 
ordinary members. The annual subscription for this category of members is charged at a 
lower rate and they do not have any voting rights. As per the Memorandum of MCCI, all 
individuals, persons, �irms, companies, corporations, banks, ship owners, industrial 
concerns, solicitors, accountants engaged in commerce, industry, agriculture, mining or 
manufacture are eligible for election as Ordinary and Associate members.108  

Rights and Privileges: Members depend on the chamber for its services; to speak on their 
behalf; to come to their rescue when necessary; to join in innovative business programs; 
and to have a sense of fellowship. Members want the chamber to help them develop and 
grow, not merely in size but in status in the community; they want their chamber to help 
them in achieving what we may call the ful�illment of their ambitions. As an accredited 
organization, the Chamber is entitled to some rights and privileges. Its recommendations 
on various problems and issues concerning trade, commerce and industry of the country 
are received with due consideration by the government who also consult the Chamber in 
such matters. The Chamber also publishes reports and policy papers for its members. It is 
authorised to issue certi�icates of origin (CO) in accordance with the requirements of trade 
and commerce in general or of speci�ic commodities or products in particular. 
Representatives of trade and industry in local bodies, standing committees, advisory 
councils, port development trusts, improvement trusts, railway advisory bodies etc. are 
normally nominated by the Chamber. It seeks af�iliation with any organization abroad and 
send representatives to meetings or conference of similar bodies held in foreign 
countries.109  

Chamber members have special rights and privileges according to the category they 
are in. They also receive copies of the Chamber’s circulars, publications and other relevant 
documents. 

In case of unresolved differences of opinion between various categories of members 
on matters on which the government has sought the advice of the Chamber, members of 
relevant groups have the right to have their viewpoints forwarded to it.110 

Subscription: Member companies pay subscription fees as per the Memorandum of the 
Association. The annual subscription payable for each class of members is set within 
minimum and maximum limits. Within the above limits, the committee in of�ice determines 
the exact amount of subscription payable by each class of members from time to time. 
Subscriptions become due and payable on the �irst day of January, but may be declared by 
the Committee to be payable quarterly, except in the case of Associate members. Members 
who are elected or who join after the �irst day of July in any year pay half of the annual 
subscription for that year.111

The annual subscription of member �irms has increased in course of time. In 1959, the 
annual subscription was re-�ixed at Rs 750 per annum for a Group Member, Rs 750 per 
annum for Ordinary Members and Rs 150 per annum for Associate Members.112 A 
resolution revising the subscription to Tk 2500 for Ordinary Members and Tk 625 for 
Associate Members was passed to partly meet the recurring shortfall in the Secretariat 
account.113

Revision of member subscription is a continuous process and the Chamber does so 
with the changing economic condition of the country. The present Secretary-General of the 
Chamber, Mr Farooq Ahmed, noted in 2012 that the current rates of subscriptions, which 
were �ixed in 1986, were no longer adequate and needed to be re-�ixed. Some of the 
members present then suggested that the subscription rates be increased. Accordingly, an 
Extraordinary General Meeting (EGM) was held on 22 October 2012, to consider adopting 
special resolutions for enhancing the annual subscriptions. These were passed 
unanimously.114 The revised fees are as follows:

Expulsion: The Committee may, at any time, through a majority of its total strength and at 
its discretion, suspend and/or expel from the Chamber any Ordinary or Associate member 
for any of the following reasons: (a) Non-ful�illment of contractual obligations and claims 
arising out of them; (b) Non-payment of any dues of the Chamber within the time 
prescribed by the Committee; and (c) For any activity which may, in the opinion of the 
Committee, harm or in any way be detrimental to the interest or general well-being of 
Bangladesh, the Committee and trade of the country, or the members of the Chamber. 
Before expulsion, the member in question shall be given notice of complaint or charge and 
the opportunity to reply to or meet the same. The Chamber Committee has powers to 
withdraw any suspension made under Article 27 of the Memorandum and Articles of 
Association of the MCCI, Dhaka.116

Management Structure of the Chamber: The Chamber Management System is supervised 
by of�ice bearers with the support and assistance of the Secretariat. In 1904, the then NCC 
(now MCCI, Dhaka) Committee consisted of 16 members, including the President, 
Vice-President and Honorary Secretary.117 In 1949, the re-organization of the NCC was 
initiated by some business �irms operating in and around Narayanganj and Dhaka. They 
were desirous to form a trade association under the Companies Act 1913. As per the 
Memorandum and Articles of Association, 1949, they redesigned the organization and 
signed the Memorandum on the 9th May, 1949.118 Because of scanty source materials the 
complete reconstsruction of the pre-partition structure of the committee is not possible.

After it was restructured in 1949, the Chamber got a new look. The then of�ice of the 
Chamber was in Narayanganj. In accordance with the Memorandum and Articles of 
Association of the period, the Management of the business of the Chamber was vested in a 
committee consisting of a President, a Vice-President and up to 24 Members. This 
Committee was represented by 12 Ordinary Members, 6 Associate Members, 3 Town 
Association Members and 3 Trade Group Members.119 In course of time, the management 
system of the Chamber evolved due to the changing pattern of the work. Presently, the 
Chamber Committee consists of 13 members, elected in the Ordinary and Associate 
category. Their election to the Chamber Committee is con�irmed during the Annual General 
Meeting. They are known subsequently as Of�ice Bearers and consist of 13 members, 

including the President and Vice President. The elected of�ice bearers hold of�ice for a term 
of three years but are eligible for re-election for another term of three years; on completion 
of which, one must retire for at least two consecutive years. Thereafter, the same individual 
becomes eligible for contesting in the election again. In order to maintain continuity and 
functional ef�iciency, a third of the members of the Chamber Committee retire every year 
and an equal number of members are elected in the same year for a term of three years. 
Thus, a balanced rotation is maintained. The Secretary till 1990 and the Secretary-General 
from 1991 onwards (when the post of the Secretary was upgraded to Secretary-General), is 
also the Chief Executive Of�icer. The Secretary-General has to coordinate all activities of the 
Chamber and the President is responsible for overseeing all its activities. Currently, among 
the 13 Committee Members, 12 are from the Ordinary category and one from the Associate 
Member category.

The President is the de-facto head of the Chamber and sees to it that the Chamber ful�ills 
its responsibilities to its members.120

The President presides over all meetings of the committee, all general meetings, all 
deputations and the annual general meetings; in addition, the President has a number of 
executive and administrative functions to discharge. Some other important activities of the 
President are as follows: to head the Chamber Committee and chair all meetings as the 
leader of the Chamber; to oversee the Chamber Committee’s work plan for the term of 
of�ice and to set targets and priorities for Committee members and the Secretariat; to 
appoint the Secretary-General and monitor the Secretariat’s progress in meeting targets set 
by the Committee; to delegate authority and assign tasks to other Committee members and 

the Secretariat; to receive visitors, sign documents, host dinners, and of�iciate at social, 
sports and other membership events organized by the Chamber. As a negotiator or 
Spokesperson of the Chamber, the President represents it in its dialogues with the 
Government; heads delegations attending regional and international meetings; speaks on 
behalf of the Chamber at press conferences and high level events and makes of�icial 
announcements. The President has to cast the deciding vote in the event of an impasse in 
Committee meetings and chairs ‘meet-the-members’ sessions. If and when appropriate, the 
President reconciles differences between members and resolves trade disputes.

In an interview Mr M Anis Ud Dowla, former President of the MCCI, noted that as per 
the articles of association, the President is supposed to be elected by the Committee 
members. However, there is a good practice in MCCI that in most cases (but not all), the 
Committee members select the President through mutual consensus and thereafter, the 
election formalities are completed to ful�il the regulatory compliances. In some cases in the 
past, when there was more than one Presidential candidate, the outcome was decided 
through secret ballots. The election of the President is also con�irmed during the Annual 
General Meeting. Mr Anis Ud Dowla observes that

we are fortunate enough that all of our Presidents were always ready to 
give time and merit to contribute to the nation and this is the historical legacy 
of the Chamber. The Chamber President is an established and highly 
respected person in society and has never attempted to gain personal interest 
out of it.121 

The Chamber President is generally regarded as someone who has the stature as well 
as the ability to overcome the pressure coming from any corner of society. Professionalism, 
fairness, and community interest have characterized Chamber Presidents over the years.

The President always performs duties with the intention of serving society and the 
nation. Mr Anis Ud Dowla added in the interview that usually even government  ministers 
have welcomed both the MCCI President and telephone calls from MCCI. Few Chambers 
have such access to the upper echelons of Government.122 It has not been possible to 
retrieve all the names of former Presidents of the Chamber from existing documents. 
However, a list of MCCI presidents with names of their companies since 1947 is provided in 
the Appendices Section. See Appendix 6.

The reputation of the chamber depends largely on the attitude, activity, work ethic 
and vision of the President, the Vice-President, committee members and the Secretary 
General, all of whom work as a team. The Chamber President has been working more and 
more closely with senior of�icials in the public sector since in market economy partnership 
activities between public and private sector have been gaining momentum in recent 
decades.

The Vice-President in the absence of the President has the powers of the President.123

The Chamber Committee is vested with absolute powers to take all policy decisions for the 
Chamber. It has certain duties explicitly stated in the Articles of Association. These include 
admitting new members, appointing sub-committees and looking after the properties of 
the Chamber, arranging for the proper administration of the of�ice of the Chamber, making 
by-laws or rules for regulation of chamber business, and deciding upon undertaking any 
new activity of the organization. This body has the power to make all decisions necessary 
for running the Chamber.

The Committee is elected for one year and its terms of reference are described 
elaborately in the Memorandum and Articles of Association of MCCI, Dhaka.124 Initially, the 
then NCC (now MCCI, Dhaka) Committee was composed of 16 members, including the 
President, Vice-President and Honorary Secretary.125 After 1949, the NCC was re-organized 

and consisted of 7 founding members. From 1954 to 1963, Chamber Committee members 
were restricted to 9. In 1964, it was increased to 10. From 1965 to 1966 the Committee 
consisted of 11 members and in 1967 it was run by 12 members. From 1968 the 
composition of the Chamber Committee members is 13. A list containing names of the 
committee members of the Chamber (year-wise) to date will be of interest to many, and is 
given in Appendix 7.

As per the Memorandum and the Articles of the Association, the Committee meets at 
such time as is deemed advisable, and make such regulations as they think proper to the 
summoning and holding of committee meetings and for transaction of business at such 
meetings. Records of their proceedings are kept open for inspection by members.126 The 
Vice-President is ex-of�icio Chairman of the Committee in the absence of the President. If 
the Vice-President is absent, the Committee elects a Chairman.127 One-third of the members 
of the Committee form a quorum for the transaction of business. Each Member of the 
Committee has one vote, and in the event of an equality of votes, the Chairman has a second 
or casting vote. No resolution duly passed at a meeting of the Committee can be amended, 
altered or rescinded at a subsequent meeting of the Committee held within 12 month of the 
date of which such resolution is adopted, unless two-thirds of the total numbers of 
members of the Committee vote for a change. This rule also states that the agenda 
containing the proposal should be duly circulated amongst members.128

An article (no. 51) of the Memorandum of MCCI states that a yearly report of the 
proceedings of the Committee is to be prepared, printed and circulated for the information 
of members at least fourteen days before the Annual General Meeting. Such a report is to be 
submitted to the AGM for con�irmation and is to be con�irmed or otherwise dealt with or 
disposed of as the meeting shall determine. The Committee has the power to appoint any 
Departmental Committees and Sub-committees of the members of the Committee, or of the 
Members of the Chamber, and to appoint any person as Secretary-General on such 
remuneration and subject to such terms and conditions as the Committee considers 
proper.129

The duties of the Chamber Committee can be broadly classi�ied into 3 general 
categories: Executive Duties (Policy making, Target setting, Periodic review of policies and 
directions); Constitutional Duties (Admittance and termination of members, managing the 
business, funds and properties of the Chamber, appointment of committees and delegation 

of authority to them, introducing new bye-laws or amendments to the Constitution for 
expedient regulation of the Chamber’s affairs provided that these are approved by a general 
meeting of the members at an AGM or EGM, entering into arrangements with other 
organisations on terms and conditions that are deemed advantageous to the Chamber, 
provided that the objectives of these arrangements are not inconsistent with the objectives 
of the Chamber); Administrative Duties (Ensuring that the Secretariat under the 
management of an appointed Secretary-General correctly interprets policies laid down by 
the Committee and meets targets set, providing leadership in activities and functions 
involving the general membership, representing the Chamber and its members in 
dialogues with government and other business organisations, serving on statutory boards 
or other public or private bodies whose terms of reference have relevance to the Chamber, 
and holding meetings with foreign business leaders at international conventions).

The Sub-Committees are an important part of the Chamber. The Metropolitan Chamber 
has a number of sub-committees. These committees directly or indirectly assist in 
managing and completing the overall functions of the chamber and are responsible for 
recommending and supplying reliable information and advice on different trade and 
industry-related issues. The sub-committees help by providing observations and analysis 
on economic and commercially important matters to the Chamber. In most cases, members 
of the Chamber Committee are conveners of the sub-committees. The conveners assemble 
for regular meetings to perform the functions of the respective committees. The President, 
the Vice President and other members of the Committee can attend sub-committee 
meetings, if needed. See Appendix 8 for names of members of subcommittees in 2014.

The number of sub-committees varies, depending on the needs and management of 
the Chamber. In 2014 the Metropolitan Chamber, for example, had thirteen (13) 
sub-committees, although this is not a �ixed number. In fact, as the Table below indicates, 
there have been as many as 14 committees in some years.

A year-wise list of numbers of the sub-committees in Bangladesh era should be of 
interest to many, and is given below130:

The Chamber Committee has the power to appoint any departmental committee or 
sub-committee on a permanent or temporary basis.131 With the evolution of the Chamber, 
the sub-committees have at times been changed and renamed. The sub-committees consist 
of prominent business leaders of the country, including the Chamber President, along with 
other committee members. The sub-committees function in a variety of areas such as 
Establishment, Finance & Membership, Commercial Legislations, Tariff & Taxation, 
Environment & Climate Change, Corporate Governance & CSR, Infrastructure, Export, FTA 
& WTO, International Trade & Fair, Investment, Industry and International Relations. The 
sub-committees re�lect the Chamber’s areas of interest and functions. The nature of 
Chamber sub-committees in the Colonial period, however, cannot be determined because 
of the absence of primary sources.

Since 1949, sub-committees on different issues have been regularly formed on the 
basis of the Chamber’s requirements at certain periods of history. So the character of 
sub-committees depends on the nature of Chamber activities in different situations. For 
example, the sub-committee on Jute Fabric Shippers was active in the 1960s but this 
sub-committee disappeared in independent Bangladesh. However, some sub-committees 
have always been in existence. In the Bangladesh era, the sub-committees on Company 
Legislation, International Relations, Chamber Establishment, Commercial Legislation and 
Foreign Investment have been very important and active constituents of the Chamber.

With more intense global competition and liberalization of trade, the role of MCCI has 
changed considerably. At home and abroad, MCCI has had to operate much more ef�iciently 
and effectively than before in order to cope with new and demanding challenges of the era 
of globalization. Accordingly, new sub-committees have been functioning after the 1990s 
such as Customs and Shipping, Transport and Shipping, Tariff and Customs, International 
Trade and Tariff, Transport, Shipping and Other Infrastructure Services, FTA/ WTO, 
Investment, Corporate Governance and CSR, International Trade and Fair and Environment 
and Climate Change. These sub-committees have been formed in order to attract foreign 
investment, to cope with changes in world trade, to ful�ill new millennium challenges and 
to meet new business goals. All these sub-committees have been playing signi�icant roles in 
the activities of the MCCI and rendering valuable services to society and the nation. See 
Appendix 9 for the Chamber Sub-Committees of 110 Years of Services to Trade and 
Industry.

The Chamber Secretariat: The Secretariat conducts the activities of the Chamber. To carry 
out its activities, the Chamber requires an ef�icient and professional secretariat. The 
Metropolitan Chamber has developed its own secretariat and can now claim to have one of 
the �inest secretariats in Bangladesh and neighboring regions.

The MCCI’s Secretariat is engaged in delivering both traditional and non-traditional 
services. The quality of activities of the Chamber has been proven by the degree of 
acceptance of the activities of its members. As an active and enterprising chamber, MCCI 
has initiated new programs to attract more members. The Secretariat’s prime roles are to 
implement policies laid down by the Chamber Committee; to achieve targets set by the 
Committee; to provide periodic reports to the Committee on its progress; to pursue 
projects and activities that will enable the Chamber to attain its mission; to monitor trends 
and developments in commerce and industry and alert members accordingly; to provide 
secretarial support for committee meetings and keep proper record of proceedings; to 
make recommendations to the Committee and members on policies and activities that will 
enhance the effectiveness of the Chamber in rendering services to its members; and to 
handle the day-to-day operations of the Chamber.

The structure of the Secretariat had changed in the course of the Chamber’s 110 years 
of existence. In 1904, the Secretariat of NCC was administered by an Honorary Secretary.132 
From available sources, scanty though they are, it can be inferred that some minor 
structural changes occurred in the Chamber Secretariat at around 1947. Secretariat 
functions were limited before 1947, because of circumstances such as the economic 
depression of the 1930s, the Second World War from 1939-45, and the political turmoils of 
the 1940s. The Chamber Secretariat obtained a regular and salaried Secretary after 1949 
when the Chamber was re-styled and re-organized under the Company Act of 1913. As the 
volume of work increased in the 1950s, the Secretariat was strengthened and the Assistant 
Secretary post was re-designated as ‘Deputy Secretary’. Two posts of Joints Secretaries 
were created for smooth functioning and boosting the activities of the Chamber.133 Prior to 
1991, the Secretary was the keyperson who worked as the CEO of the Chamber Secretariat.

After 1991, the Secretariat consisted of full-time staff headed by a Secretary-General 
appointed by the Chamber Committee.134 The post was redesignated and upgraded to 
Secretary-General in 1991. Previously, the designated secretaries were assisted by two 
Joint Secretaries. At present, the Secretary-General is assisted by two Secretaries, two Joint 
Secretaries, one Labour Adviser and one Economic Adviser. The size of the current 
Secretariat is much bigger than it was before. As the size and �inances of the Chamber have 
expanded, some key positions have been created, including the positions of the 
Secretary-General, the Administrative and Finance Manager, Secretaries and Executive 
Of�icers. The Secretariat is the most important operating organ of the Chamber. It is 
currently manned by a team of over sixty professional employees headed by the 
Secretary-General who is also the CEO.

The effectiveness of the Secretariat, of course, depends not only on the professional 
capabilities of the staff, but also on the degree of independence it is given by the Committee 
to interpret and implement policies. The Chamber Committee usually does not pose any 
problems in the path of a favourable work environment and encourages independent 
decision-making to have work completed smoothly. The Chamber employs staff possessing 
specialized skills ensuing from training in information technology, market research, public 
relations and marketing.

The Chamber Secretariat, in course of time, has engaged staff specializing in exports, 
imports, industries, publications, economic research, arbitration etc. It has its own of�ice, 
the Secretariat, of�ice premises, conference and meeting hall-rooms to perform all of the 
functions effectively. The Chamber is �inanced through regular membership subscription 
and functions on a non-pro�it, basis.135

Secretarial Services to Other Bodies/Associations: In addition to its regular activities, the 
Chamber has been offering secretarial services to Bangladesh Employers’ Federation 
(BEF), the lone national level organization of employers in the country dealing with 
industrial relations, occupational safety and health, work place cooperation, skills 
development, labor law and other labor-related issues. Before 1998, the name of the 
Federation was Bangladesh Employers’ Association. CK Hyder had acted as its Secretary 
from 1972-90 and as Secretary-General from 1991-2008; Farooq Ahmed became the 
Secretary-General from 2009, while in the East Pakistan Employers’ Association, J Garcia 
and MZ Ahmed had acted as Secretaries.

MCCI has also provided secretarial services to some important organizations such as 
East Bengal Jute Dealers Association (1950), East Bengal Hides and Skin Shippers 
Organisation (1950), the Pakistan Jute Association (1950), East Bengal Jute Balers 
Association (1951), Khulna Mercantile Association (1952), Hydrolic Press Association 
(1952), East Pakistan Stock Exchange Limited (1952), Pakistan Jute Mills Association 
(1953), East Pakistan Fabric Shippers’ Association (1955), The Eastern Pakistan Jute 
Brokers’ Association (1956), Insurance Association of Pakistan (1960), Pakistan River 
Transport Operator’s Association (1964), and Shipyards’ Association of Pakistan (1967).

The practice of providing secretarial services to the Employers’ Association of East 
Pakistan continued in the DNCCI and NCCI era of the Chamber.136 Secretarial services to the 
Shipyards’ Association and Bangladesh River Transport Operators’ Association were, 
however, discontinued for some time due to some internal problems of the Chamber after 
independence.137 This service was discontinued thus in 1972.138

In 1974, the Chamber decided to offer secretarial services to the Bangladesh Tea 
Association. The then President of NCCI, Mr Sabethur Rahman, pointed out that the 
Chairman of the Tea Association was ready to come to a secretarial arrangement with the 
Chamber. The Committee thanked Mr Rahman and agreed to offer secretarial services for 
Tk 1000 per month.139 This decision was taken in a Committee Meeting held on 8 March. 
However, in 1976, the Bangladesh Tea Association decided to discontinue this service. The 
Chamber approved this decision in a meeting held on 1 August, 1976.140 The Chamber also 
provided its secretarial services to the Bangladesh Jute Press Owners’ Association and 
allowed them to use the Chamber Assembly Hall. This decision was taken in the Chamber’s 
Committee Meeting held on 9 September and 14 October, 1976.141

Departments/Cells of the Chamber Secretariat: In its 110 years history, the MCCI 
Secretariat formed a good number of departments or cells to carry out its activities 
smoothly and effectively. These departments or cells have been playing signi�icant roles in 
the development of trade, commerce and industry in the country and have provided 
support services to member-�irms. Currently there are �ive (05) Departments or Cells 

active in the Chamber. These are: (1) Certi�icate of Origin (CO) Cell, (2) Research and 
Publication Cell, (3) Accounts Cell, (4) Dispatch Cell and (5) General Services Cell.142 At 
present, Chamber activities are mainly managed and regulated by these departments or 
cells. The Secretary-General coordinates and supervises the work of all the departments or 
cells with the help of two secretaries.

From its inception in 1904, the Chamber has maintained its Secretariat to serve its 
members and to develop trade, commerce and industry in the region. In its early days, the 
Secretariat was small and only offered very particular services to its members and to the 
Commerce and Industry departments of the Bengal Government. In course of time the 
Secretariat gradually incorporated some new departments or cells and began performing 
many other activities relating to trade and commerce. Some departments/cells came into 
being on the basis of the category of work required and emerging situations. In its overall 
existence, the Metropolitan Chamber has had jurisdictions in areas such as Administration, 
Finance, Research and Training, Taxation, Arbitration, Pre-shipment and Quality Survey 
Cell, Library, Publications, CSR activities, Public Relation, Weighment and Measure, Staff 
Welfare activities and Cooperation Agreement etc. The Secretariat provides services to the 
Chamber Committee and Sub-Committees in holding AGMs; handles membership and 
services; maintains links with the Government, bilateral and multilateral donor agencies 
and other trade organizations; works in dispute settlement, policy making, monitoring of 
implementation of projects, coordinating of holding and attending conferences, seminars 
and exhibitions at home and abroad. MCCI Secretariat also arranges training courses, 
workshops, discussion meetings and press-meets. As a vital part of the secretarial job, 
members are kept posted on all important noti�ications/circulars issued by government 
and autonomous bodies concerning trade, commerce, industry, money, banking, �inance 
and labour etc. through circulars issued by Secretariat departments or cells.

Through a particular Department/Cell of the Chamber Secretariat, it issues and 
amends Certi�icates of Origin (CO), in respect of shipment of goods. The Certi�icate of Origin 
(CO) is a mandatory document for export of various goods. Over the years, CO issued by the 
Chamber Cell has attained high level of trust and con�idence among importers/buyers 
across the world. On request, it also legalizes export documents which are needed by 
buyers of most countries. The Certi�icate Department (well-known as CO Section in the 
Chamber) has been ef�iciently handling such assignments for decades.

The Research and Publication Cell143 is a major and very important department of the 
Chamber Secretariat. Some major functions of this cell are: collecting data on trade and 

commerce of the country, maintaining a data-base and evaluating economic growth, 
compiling and updating analysis on industry, monthly production �igures of major 
industries, cost of living index, monthly �igures on imports and exports and analyzing 
trends, policy reviews and evaluations, analyzing the budget of the country, and preparing 
the Chamber’s budget, compiling and publishing Chamber News, Quarterly Economic 
Reviews, Quarterly Review, Tax News, Bangladesh Economy, Annual Report, Summary of 
Taxation Rules in Bangladesh etc. Presently a research team works under the guidance of an 
Economic Adviser. A leading economist of the country guides this team with the help of 
senior of�icers who have postgraduate degrees in Economics, Management etc. This Cell 
acts as the ‘Think Tank’ of MCCI in preparing ‘Position Papers’ on different economic topics 
relevant to the Chamber’s activities and the economic and trade situation of the country. All 
these papers are used to pinpoint and analyze problem areas of the country’s economy.

The General Cell also renders services to member-�irms on issues such as 
disseminating important information from various Government Gazettes, Noti�ications and 
Circulars etc. Some other activities undertaken by the General and Dispatch Cells were 
previously managed by different departments or cells. Taxation Cell, Arbitration, 
Pre-shipment Quality Survey, Industrial Relations Advisory Cell, Courier Services Section, 
Telex Service, Library – all were formerly cells or sections of the Chamber Secretariat.

The Accounts Cell is another important department that handles the accounts and 
�inances of the Chamber.144

The Dispatch Cell of the Chamber had introduced courier services in the early 1950s. 
It used to operate Courier Services from Dhaka to two other commercial centers – 
Chittagong and Khulna. Urgent commercial mail and important documents were collected 
from member-�irms and dispatched to and from these areas by air to be delivered within a 
day. The Dispatch Cell also used to offer Telex Service. This service helped disseminate 
urgent messages such as international tenders for various countries. It was also available to 
member-�irms to enable them to dispatch their messages.

The Taxation Cell is usually headed by a retired Commissioner of Income Tax. It 
prepares the Chamber’s proposals for the Government budget, which include suggestions 
on Income Tax, Sales Tax, Custom Duty, Excise Duty, VAT etc. It provides services to 
member-�irms on their day-to-day tax problems.

Earlier the Pre-Shipment Quality Survey Department used to carry out pre-shipment 
quality inspection surveys of tea, jute and jute goods.

Arbitration of the Commercial Cell was another important activicy of the Chamber 
through which disputes vis-à-vis trade and commerce used to be settled after 1947. This 
was one of the most important responsibilities of the Chamber in settling commercial 
disputes.

The Chamber’s Tribunal used to handle all disputes concerning raw jute and jute 
goods and other relevant problems. The Tribunal adjudicated disputes from the point of 
reference to the �inal award. The Tribunal enjoyed the complete trust and con�idence of 
trade and industry, both within the country and outside.145

The Chamber has a library with a very good collection of rare books on commerce, 
industry, law, arbitration etc. It also stacks important and rare Gazette Noti�ications, Tax 
News, Chamber Bulletins, relevant journals, works on the Bangladesh economy and other 
commercially important documents, periodicals, and books which are often used even by 
government of�ices for reference purpose.

Secretary and Secretary-General: Ever since 1904, the Secretariat has been an important 
administrative organ of the Chamber. It was variously headed by an Honorary Secretary or 
a Secretary or a Secretary-General.

On the basis of archival documents, we have found the following eight names of
Honorary Secretaries in the NCC Phase (1904-50):

The Chamber was re-designed, re-styled and re-organized in 1949 when the post 
of Honorary Secretary was re-designated to Secretary. This continued till the 
amendment of the Memorandum and Articles of Association on 31 December, 1990.154 

Jack Garcia, MZ Ahmed and CK Hyder are some of the remarkable personalities who have 
served the Chamber as Secretary for a long period of time. The Chamber Secretariat passed 
through its DNCC (1950-52), DNCCI (1952-59), NCCI (1959-79) phases and the �irst few 
years of MCCI (1979 onwards) because of the hard-work and vision of these personalities. 
In 1991, the position of Chamber’s Secretary was upgraded and re-designated as 
Secretary-General. CK Hyder graced the chair then and continued in this position till 2008. 
Farooq Ahmed joined the Chamber in 2004 as the Secretary and was promoted to 
Secretary-General in 2008. Because of the work-load and size of the Secretariat, a few new 
posts (Assistant Secretary, Deputy Secretary, Joint Secretary etc) were created over the 
years to assist the Secretary and Secretary-General. Since 2009, Absal Shaquib Quoreshi 
and Md Murshid Alam have been working in the Chamber Secretariat as Secretaries.155

Only a few chambers can afford to employ personnel with highly specialized skills but 
a team consisting of carefully selected and suitably quali�ied staff led by an able 
Secretary-General can certainly optimize the Chamber’s effectiveness and help it in 
achieving its mission; MCCI, Dhaka is in this position. The Secretary-General is the chief 
operating of�icer and holds one of the most vital posts in the MCCI Secretariat. He is 
responsible and accountable to the Chamber Committee for:

 proper interpretation and implementation of policies laid down by the 
Committee.

 attainment of targets set.

 rendering regular progress reports to the Committee.

 recommending to the Committee such changes in policies and directions 
as are needed to ensure the effectiveness of the Chamber in promoting 
members’ interest.

 managing the Chamber’s funds and properties.

 submitting an annual budget for the Committee’s approval and ensuring 
that expenditure falls within budgetary limits.

 planning a Secretariat Organization Structure that is effectively geared to 
function with maximum ef�iciency, and to deal with staff recruitment and 
termination, management, training and motivation. 

 drawing up a work plan and coordinating Secretariat operations, 
particularly in the areas of membership growth, services and activities, and 
leading the Secretariat’s efforts at revenue generation and fund raising.

As per the Memorandum and Articles of Association, the Secretary-General deals with 
the entire business affairs of the Chamber. He has charge of all correspondence and keeps 
an account of the funds of the Chamber and the funds connected with or in any way 
controlled by the Chamber. He issues, within 15 days, accurate minutes of all meetings of 
the Chamber and of the Committee, the Department Committees and Sub-Committees and 
of all Associations connected to the Chamber. He takes care of all belongings of the 
Chamber. With the advice of the President, he gives notice of all meetings of the Chamber, 
the Committee, the Departmental Committee and Sub-Committees of the Chamber, and of 
all Associations working with the Chamber. For meetings of the Chamber Committee, at 
least seven days’ notice must be given for regular meetings, and at least twenty-four hours 
notice for emergency meetings. The Secretary-General duly noti�ies members or associate 
members of their election, countersigns all cheques signed by the President or any 
Chairman of an Association, Fund or Committee, and collects all dues from members, 
associate members of the Chamber or from any committee or any association working with 
the Chamber. He prepares the annual report of the Chamber under the guidance of the 
Committee.156

List of Names of Honorary Secretaries/Assistant Secretaries/
Deputy Secretaries/Joint Secretaries/Secretaries/Secretary-Generals

The contribution of CK Hyder: A former President of the Metropolitan 
Chamber, Mr Latifur Rahman, acknowledged the immense contribution 
of Mr CK Hyder. Mr Rahman said, “CK Hyder inaugurated an era in MCCI, 
through his invaluable inputs into the Chamber for 44 years. I repeat, he 
gave 44 years of remarkable, outstanding and uninterrupted service to 
the Chamber. He is a highly-rated professional and obviously a unique 
personality.”157

Mr CK Hyder joined NCCI in 1965 as an Assistant Secretary. He was 
promoted to Deputy Secretary in 1968. He became the Joint Secretary of 

NCCI at the time of the Liberation War of Bangladesh in 1971. From 
1972 to 1990, he served the Chamber as its Secretary. He became the 
�irst Secretary-General of the Chamber in 1991 and remained in this 
position for the next 18 years. After retiring on 31 December 2008, he 
joined the Chamber Committee as an Adviser and continued in this 
position till 2011.

In the 104th Annual General Meeting held on 30 December 2008, the 
Chairman of the meeting, Mr Latifur Rahman, announced the changes 
that were to be made following the retirement of Mr CK Hyder. Mr 
Latifur Rahman, the Chairman of the AGM, declared that ‘the MCCI is 
proud of the fact that it is managed by a professional Secretariat and 
persons like CK Hyder’.158

In his message, Mr Anis Ud Dowla, a stalwart of the Chamber for many 
years, wrote about his experience of working with Mr CK Hyder since 
1965. In an interview, he credited Mr Hyder for naming the Chamber as 
the Metropolitan Chamber of Commerce and Industry, Dhaka, itself -a 
major milestone in the history of this Chamber.159 Former President of 
MCCI, Mr Syed Manzur Elahi termed his Presidential period as a very 
‘dif�icult time’ in 1989 when there was political turmoil in the Country 
and noted how he helped steer MCCI in this troubled period.160

Mr SH Kabir, a former President of the Chamber, also highly praised CK 
Hyder’s contribution to MCCI and said that ‘he is a person of high 
competence’.161

Mr Kamran T Rahman, the President of Bangladesh Employers’ 
Federation (BEF) in 2008, appreciated Mr Hyder’s contribution in the 
�ield of Industrial Relations, nationally, as well as internationally.

            THE CHAMBER NOW: FUNCTIONS

4.1 Introduction
The Chamber renders expert services in specialized areas such as economic policy reform, 
taxation, trade practices, custom and tariff, and offers advice on important policy 
instruments. It performs a set of functions which include initiating dialogue with the 
government on the likely impact of existing and envisaged government policies on the 
business community; providing effective representations of Chamber members to the 
government or other authorities on problems faced by businesses; supplying information 
related to the promotion of trade, investment and technology transfer; disseminating 
information concerning rules and regulations endorsed by the government and other 
competent authorities that have a bearing on business; enhancing the capacities of 
members and their areas of business; and promoting interaction among members. The 
Chamber strives to create a business-friendly environment and a favourable investment 
climate in Bangladesh through its operations. The Chamber has been performing the 
following activities in its 110 years history:

a) Organizing trade delegations, seminars, symposia and trade fairs, as 
well as receiving business delegations from aboard;

b) Cooperating with other chambers of commerce and industry in 
other countries as well as at home for promotion of bilateral trade 
and investment;

c) Undertaking arbitration to settle disputes arising from business 
transactions that affect its members;

d) Organizing meetings, seminars, conferences and discussions, and 
conducting regular training courses and workshops on 
entrepreneurship for its members;

e) Maintaining liaison with its members and foreign companies and 
helping overseas business visitors in order to promote trade and 
commerce with its members.

It can thus be stated that the Chamber has been performing varied but important 
functions from its inception to facilitate business transactions and to promote trade and 
commerce.

Initially, and in its Narayanganj phase, the Chamber’s activities were mainly related to 
jute trading and industries. Being the most important centre of jute and other industries, 
Narayanganj was then famous and received special attention of British merchants. Hence, the 
functions and activities of the Chamber were at �irst based on the need of these overseas 
businessmen. The functions of the Chamber relating to these needs continued till 1947.

Some new dimensions were added to the activities of the Chamber after the second 
partition of Bengal in 1947. Gradually the functions of the Chamber diversi�ied even more 
in course of time. Indeed, by now, the Chamber has become one of the leading voices of the 
business community of Bangladesh. Its organizational set-up, dynamism and ef�icient 
leadership have made the Chamber a very active and proactive organization.

The major functions of the MCCI may broadly be divided into three categories: (a) 
offering services to members; (b) formulating views on matters of policy and 
communicating these views to the appropriate authorities; and (c) representing the 
business community outside the country. In addition to these three categories, the 
Chamber conducts other traditional and non-traditional activities. All these functions have, 
of course, not been practiced consistently throughout the 110 years history of the Chamber, 
but a few have been carried out over the years, albeit modi�ied from time to time. Inevitably, 
some activities or functions were carried out only in a particular phase and when needed. 
What must be remembered here is that since the Metropolitan Chamber is a non-pro�it, 
service-oriented organization, its functions or activities are aimed at serving society and 
the nation in general and the business community in particular and is moulded accordingly.

This chapter will deal with the multidimensional functions of the Metropolitan 
Chamber under the following headlines: Reviews; International Connections; 
Representations; Publications and Research Cell; Annual General Meetings (AGM) and 
Communication. Because of the paucity of sources and research in the area, the functions in 
the �irst phase (NCC Phase) of the Chamber (1904-50) could not be fully reconstructed. 
Adequate information about Chamber functions is available only from 1950 Annual 
Reports, Chamber News and the minutes of DNCC, DNCCI, NCCI and MCCI, Dhaka. The 
functions of the Chamber from 1950 onwards have therefore been written mostly in light of 
these records.

4.2 Reviews 
Policy advocacy and conducting reviews are two of the foremost functions of the 
Metropolitan Chamber. As a proactive body of business, the MCCI has contributed to 
economic policy through such functions throughout its existence. MCCI anticipates future 
needs of members, responds to these challenges, and prepares its stakeholders to bene�it 
from these changes and opportunities. Through its linkages with partner chambers, it helps 
in making the voice of the Bangladeshi business community heard across the country and 
in lands beyond.

From 1904, the Chamber has taken an active interest not only in areas of direct 
concern for trade and industry, but also in relevant spheres of the public life of the region. 
Governments have often referred many important questions about trade and commerce to 
the Chamber for its opinion. In its early days, the Chamber used to even review Government 
Acts and Policies e.g. the Company Act 1913, Scheme for the Registration of Property in 
British India Belonging to Enemies, 1916 etc. Reviews on national budgets, economic 
decisions taken by the government and its regulations, noti�ications, circulars, acts, 

export-import policies, jute and tea policies, and other signi�icant issues have been core 
areas of the Chamber’s functions. At present, the Research Cell of the Chamber is taking an 
active part in review matters. In many of these issues the Chamber makes comments before 
and after policy proposals or the tabling of the National Budget.

The Research Cell has played an important role in reviewing issues relating to trade 
and commerce or policy matters over the years. Extensive research carried out by 
commissioned experts on relevant issues make reviews useful to all. A sub-committee is 
often formed to work on relevant issues under the professional guidance of a leading 
economist or an academic of the country. For the purpose of review, the Chamber sends 
representations to various legislative and consultative councils, and also participates in 
various boards, panels and commissions. At times the Chamber has welcomed policies 
taken by the Government but at times too it has opposed them, while giving constructive 
suggestions or recommendations on them.

In many ways, reviewing has been one of the most signi�icant functions of the 
Chamber. Of course, the review mode has changed in the course of time and with the 
demand of each era. But perhaps the Chamber’s changing review activities and function can 
be best understood if narrated historically.

NCC Phase (1904-1950): Various acts and policies initiated by the Government of India 
and the Bengal Government were reviewed regularly in this phase. From archival records, 
it is evident that there was regular communication between the Chamber and the 
Commerce, Finance, and Labour Departments of the Bengal Government as well as the 
Government of Eastern Bengal and Assam. The Honorary Secretary of the Chamber 
maintained correspondence with these Departments. In this phase, the Narayanganj 
Chamber of Commerce (NCC) reviewed several Government acts, bills and policies. Some 
NCC-reviewed acts, bills and rules of government were: Bill to Amend the Indian Company 
Act, 1913; United Kingdom Registration of Business Names Act, 1916; Proposal 
Amendment of Section 91B of the Indian Companies Act 1913; Trading License 1915; Tariff 
Policy of the Government of India Trade after the War; Free Trade System; Protection, 
Imperial Preference, etc; Cotton Ginning and Cotton Pressing Factories Bill; Indian Trade 
Unions Bill 1924; Periods of Wage Payment Bill 1925; Revision of the Indian Petroleum Act, 
1899 (VIII of 1899); Indian Religious Pictures Trade Marks (Prevention) Bill, 1930; The 
Draft Indian Partnership Bill; The Indian Partnership Bill, 1931; The Indian Petroleum Bill; 
Bengal Factories Rules, 1935; Indian Electricity Rules, 1922; Proposed extension of the 
Provisions of the Factories Act to Smaller Factories using Power Machinery; The Bengal 

Maternity Bill, 1937; The Bengal Boiler Attendants’ Rules, 1939; The Draft Revised 
Explosives Rules; The Bengal Shops and Establishments Bill, 1939.162

The above-mentioned documents are but a few examples that have been collected 
from the archives of Bangladesh and India on which the NCC Committee carried out 
research and got back to the Bengal or India government with its opinions. The Honorary 
Secretary of the Chamber, on behalf of the Chamber Committee, was authorized to send 
letters with signatures and dates in these matters. The jute business was vital to the Bengal 
Government of the period. In 1917, the Chamber was asked to review adulteration of jute 
with a view to eliciting suggestions for a remedy to this practice. The Chamber responded 
by a noting that it occurred previous to its sale probably because of the raiyat and that the 
jute was often watered and observed but that there was no adulteration of the exported 
jute.163 In 1919, the Chamber Committee carefully studied the Government’s proposed Bill 
of United Kingdom Registration of Business Names Act 1916 and concurred with the terms 
but suggested some modi�ications to them.164 The Chamber reviewed ‘the collection of 
commercial and industrial intelligence in connection with the recommendations of the 
Indian Industrial Commission’ in 1920. The Chamber Committee was in favour of treating 
commercial intelligence as an imperial rather than provincial affair and commented on the 
disassociation of commercial from industrial intelligence. The Committee also approved of 
the suggested reorganization of the staff of the Commercial Intelligence Department.165

In a review conducted in June 1920, the Chamber welcomed the Government’s 
nomination of representatives and delegates of employers for the International Labour 
Conference and Commissions of Enquiry under articles 389 and 412 of the Peace Treaty. 
The Chamber Committee was in favour of the proposal to invite the Employers’ 
Associations to come up with a mechanism whereby a nominated representative of all 
interests concerned could be selected in the future.166 In a meeting held on July 1920, the 
Chamber Committee vehemently criticized the recommendations of the International 

Labour Conference. The Committee felt that the proposed changes would not be acceptable 
to the labourers employed in jute baling. The Committee opined that the restriction of 
hours in jute baling concerns was undesirable since it would reduce output.167

The Chamber’s review on the Indian Fiscal Commission in this phase, is worth 
mentioning. It reviewed the Tariff Policy of the government of India adopted after the War, 
the free trade system, protection etc. Committee members unanimously favored imperial 
preferences.168 Constructive criticism of the Government was evident in Chamber reviews 
undertaken during the NCC era. On the Periods of Wage Payment Bill, the Chamber 
Committee took into consideration the overall situation of the workers and objected to the 
application of piecemeal legislation that affected labourers employed by them.169 For its 
review of the ‘Proposed Legislation for the Investigation and Settlement of Trade Disputes’, 
the Chamber Committee opined that such legislation would be detrimental to both 
employees and employers. It questioned the feasibility of the Government proposal.170

The Chamber’s review on the Indian Trade Unions Bill 1924, is another important 
work the Chamber Committee carried out in this phase. The Chamber Committee in its 
review noted, that there was no indication of any desire by labourers to form a Union. It 
conceded that while during strikes in mills and factory areas, there were persons who 
claimed to represent workers, in reality they were political agitators with no genuine 
connection to the workers and had no true regard for them. The Chamber opined that the 
introduction of such a Bill would merely encourage the formation of organizations which 
neither the workers nor employees needed or desired at that time.171

On ‘Indian Religious Pictures Trade Marks (Prevention) Bill, 1930’ the Chamber’s 
comment was quite signi�icant. The Chamber opposed the Bill, considering it unnecessary 
and detrimental to the trade bodies who had been using such trademarks over the years. It 
also pointed out that the proposal embodied in the Bill was impractical, unnecessary and 
not re�lective of public opinion.172 In 1935, the Chamber Committee reviewed the “Sickness 

Insurance Scheme” and remarked that such a scheme was feasible. It opined that it had no 
objection to an enquiry into the merits of the proposed scheme.173 The Chamber opposed 
the Bill of ‘Holidays with Pay’ as members already had a system in vogue by then by which 
adequate provision had been made for their employees.174

90   Minutes of the NCC, 3 January 1950, p. 7.
91   Minutes of the DNCCI, 24 March 1953, p. 196.
92   Annual Report of the DNCCI, 1954, p. 7.
93   Minutes of the DNCCI, 1 November 1955, p. 100.
94 Annual Report of the DNCCI, 1956, p. 41.
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within a span of �ive years. A formal launching ceremony of the Chamber’s “Vision” & 
“Mission” was held on 17 April 2012 at Lake Shore Hotel in Gulshan. All members of MCCI 
and some distinguished personalities from the business community and academics, as well 
as journalists, were invited to the event.89 

The preceding section has traced the evolution of the Metropolitan Chamber to its 
millennium phase. In this phase, Chamber activities increased signi�icantly. The 
commitment made by the Chamber to the business community and the nation’s economy is 
in line with its status as the premier Chamber of Bangladesh. It has set an example for other 
chambers of commerce to emulate. 

The Move from Narayanganj to Dhaka: The Chamber Secretariat was located in 
Narayanganj for a long time. MCCI moved its Secretariat of�ice to Dhaka in the 1960s. The 
story of the move from Narayanganj to Dhaka is an integral part of the history of the 
evolution of the Chamber. 

In 1950, the plan for a new chamber building, submitted by architects, Messrs. 
Ballardie, Thompson and Mathews, was approved by the Committee with a few alterations. 
The architects were instructed to prepare the design and call for tenders.90 On March 10, 
1953, the Chamber purchased a plot on Henderson Road, Narayanganj. The Chamber paid 
Rs 10,000 as advance to the land owner, Mr Hira Lal Paul. As soon as the deed was 
registered, the Secretary was instructed to commence constructing walls around the plot.91

In 1952-53, an ad-hoc Development Sub-Committee was set up to examine how the 
Chamber could best utilize its funds through development of its properties. After 
examining the options, the Sub-Committee came to the conclusion that because of high 
costs and shortage of supply of materials at that time, it would not be advantageous to 
undertake any building program there. The sub-committee felt that instead a building, 
already built in Dacca and generating a steady income from rents, might be purchased, if 
available at an attractive price.92

The old Chamber Building (Zuriel Lodge) was partitioned in 1954, in order to provide 
separate premises for Jute and Gunny Room and the Stock Exchange.93 It was decided in one 
Committee meeting that the section of the Lodge building which had been partitioned off 
would be rented out to a member �irm. An arrangement was made to leave half of the 
Chamber Building to Louis Dreyfus & Co Ltd.

From 15 December 1956, this member continued to occupy a portion of the building. 
The Secretary now moved his residence to Dhaka in accordance with the decision of the 
Committee. As a result, the �irst �loor remained vacant and was rented to Landale & Morgan 
(Pakistan) Ltd. for a period of three years from June 1, 1956.94 The Committee also decided 
that the building at Henderson Road, Narayanganj, would be turned into a residential 
colony for member �irms’ employees. Gammon & Co (Pakistan) Ltd., a member �irm, was 
requested to inspect the Chamber’s Henderson Road land and submit a report on its 
condition. Meanwhile, Omar Sons made an offer to sell their Motijheel Building to the 

Chamber, and after a series of negotiations, the Chamber took a loan of Rs 2 Lacs from the 
Pakistan Jute Association Committee and bought the building.95 

In 1956, the Chamber Building at Dacca had its ground �loor vacant. It was agreed 
then that accommodation would be provided there for PJMA. At the end of the year a large 
area of nearly 4000 sq ft was made available for of�ice or show room use. Some 
development work was carried out on the infrastructure and a new signboard with the 
words ‘Chamber Building’ was erected. The Committee felt, the Henderson Road land was 
no longer required and arrangements were made for the Joint Steamer Companies to take 
over the whole building until the expiry of the lease. The Committee also began the process 
of selling off the property.96 

In 1960, a decision was taken to donate the land to the Narayanganj Education Society, 
but the government imposed a requisition order on this donation and later it became a 
Labor Welfare Center.97 The Chamber building in Dhaka remained fully tenanted during 
1961, but the Committee decided to raise the rent to 40 Paisa/sq ft for existing tenants and 
50 Paisa/sq ft for new tenants.98 

The Chamber Building at 87/88, Motijheel, was purchased in 1965. After the 
construction of new modern buildings with improved facilities in the Motijheel area, some 
of tenants of the Chamber Building left and consequently the Chamber’s income from rent 
fell considerably. Consequently, the Building Sub-Committee and the Chamber Committee 
decided to sell the building and construct a new one. At the Committee meeting on April 21, 
1966, the then President Mr Anwar A Kahlon was authorised to negotiate the sale of the 
building at Rs 6,50,000/- to Pakistan Red Cross Society on November 2, 1966. The 
Committee got to know that ‘Al-Bawany Chamber’ at 122/124 Motijheel, Dacca belonging 
to Messrs. Ahmed Brothers Ltd., would be sold. The Chamber Committee decided to 
purchase the building and the land from Mr YA Bawany for Rs 18 Lakhs.99 In order to raise 
money to purchase the ‘Al-Bawany Chamber’, the Chamber building at Narayanganj was 
sold to the PJA for Rs 6 lakhs. ‘Zurial Lodge’ was also sold to PJA for Rs 3 Lakhs. With all the 
money paid, possession of the ‘Al-Bawany Chamber’ building was taken on November 01, 
1967 and the building was renamed as ‘Al-Chamber’.100 

The Chamber constructed more �loors and the building has remained fully tenanted 
from 1967. In 1988, two new �loors were extended. It was decided that the two side wings 
of the 4th and 5th �loors would be used for the Chamber’s Conference Hall, Library and 
other purposes.101 This building is now known as the ‘Chamber Building’ and is a landmark 
in Motijheel, Dhaka.

            THE CHAMBER NOW: ORGANIZATION

The Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI) is the oldest and 
the preeminent trade organization of Bangladesh. Its membership roll encompasses 
leading commercial and industrial organizations of the country, including public sector 
corporations and local as well as multinational companies. Presently, almost all major 
enterprises of the manufacturing and service sectors are among its members. The Chamber 
offers a wide range of professional services to its members. For effective functioning, it has 
a full-�ledged secretariat, which is widely acclaimed as one of the �inest in Bangladesh. 
Although the Chamber was originally established more than a century ago to serve the 
interest of British businesses in Bengal, it has since evolved into a leading business 
chamber to preserve and uphold the interests of the Bangladeshi business community.

This chapter of the book elaborates on the organizational structure and the 
foundation of the Chamber, membership requirements, rights and privileges, subscriptions 
and other relevant matters. However, due to paucity of primary sources, it is dif�icult to 
depict an accurate picture of the early organizational structure of the Chamber. Early 
records (Annual Reports, Minutes) of this pioneer Chamber are not available in archives 
and hence reconstructing the Chamber’s formative years has not been possible. The 
Chamber was reorganized, restyled and renamed in 1949 under Section 26 of the Indian 
Companies Act, 1913 and was subsequently adapted to meet Pakistan-period legal 
requirements. The journey of the Chamber, its functions, its organizational structures and 
its services to members, society at large and the nation can only be gleaned properly from 
the Annual Records and Minutes available from 1949 onwards. 

Presently, the Metropolitan Chamber governance consists of of�ice bearers led by the 
President and a Secretariat headed by the Secretary-General. The secretariat is manned by 
professional staff. The well-managed Secretariat gives the Chamber its reputation as a 
highly functioning and visible trade organization of the country and the region. The 

Chamber’s services, developed over a long period, are comprehensive and cover 
specialized areas such as taxation, import-export policy, tariff and non-tariff measures, 
investment policy, WTO matters, macro-economic surveys/studies and other national and 
international economic and commercial matters. It regularly provides necessary policy 
inputs and budget recommendations to the Government. The secretariat maintains all 
records diligently. In fact, MCCI has enhanced its organizational capacity and augmented its 
effectiveness over the course of its history. In the process, the Chamber inevitably 
encountered formidable barriers. But the Chamber has withstood the ravages of time 
successfully and has emerged as a composite body representing varied types and sizes of 
business. It has incorporated new elements and trends into its administrative machinery 
from the experience it has gathered for over a century. 

In the course of the research undertaken to produce this book, some archival 
documents of MCCI were discovered in the Bangladesh National Archives, the National 
Archives of India (New Delhi) and the West Bengal Secretariat Archives. There are some 
indications of the nature of the early organizational structure of MCCI in these documents. 
It seems from these documents and other secondary sources that the Chamber began by 
following the organizational structure of the Bengal Chamber of Commerce, established in 
1853, by British traders and entrepreneurs. Initially, the Honorary Secretary was a vital 
�igure of the Chamber Committee. He would maintain links with the Bengal Government as 
well as the Government of India on behalf of the Chamber Committee. There were few 
member companies at that time and little secretarial work. At the time of the World War II, 
the Chamber passed through a dif�icult period. After end of the War, however, the Chamber 
overcame the adverse situation as some new companies and business �irms joined it as 
members. 

It can be stated on the basis of the sources available that initially the Chamber was led 
only by foreigners; native businessmen did not get access to it until 1947. But in a new 
political con�iguration, the Chamber was reorganized in 1949. Its mission and vision 
became much more region-oriented from this time onward and native businessmen �inally 
started to become part of the Chamber. Nevertheless, it still had no of�ice of its own and 
usually met in the Narayanganj Club Committee Room or in the Institute and thereafter in 
Dacca at the Secretary’s residence.102 From 1948 to 1950, the Chamber had a Secretariat, 
but no permanent staff.103 In 1958 the Government of Pakistan decided, that the chambers 
and associations of trade and industry would have to be reorganized and published a 
Gazette of Pakistan Extra-ordinary to that effect on 18 November.104 The Chamber 

Memorandums and Articles were amended in accordance with the Government 
noti�ication. An Extraordinary General Meeting of the Chamber was held on 20 November 
and it was re-styled and re-organized once again through a special resolution.105 The 
increasing participation of native businessmen in the Chamber Committee made it more 
functional and public-friendly. With every major political changeover in the region and due 
to changing government regulations, the Chamber has had to be re-structured several 
times in its 110 years history.

Eligibility of Membership: Without membership a chamber of commerce does not exist. 
Members are its lifeblood. When a chamber offers membership, it does not merely offer its 
services to members; it is also then sharing its goodwill and prestige with its members. In 
other words, the positive image of the Chamber and the past work it has done in the 
community has stood its members in good stead. MCCI has achieved a prominent place 
among the Chambers of Commerce in Bangladesh. Getting membership in the Metropolitan 
Chamber is a matter of great honour for companies. 

Firms or individuals engaged in export and import or any other trade or owning 
factories that pay or are liable to pay taxes are eligible for membership of the Metropolitan 
Chamber. The Chamber consists of four classes of members,106 namely, 

1. Trade Group Members 
2. Ordinary Members
3. Associate Members and 
4. Town Association Members.

But in practice only Ordinary and Associate Members are found in the list and are 
actively involved in the Chamber. 

Only groups which have been organized to represent speci�ic trades or industries and 
have been licensed under the Trade Organizations Ordinance 1961 are eligible for Trade 
Group membership. However, groups who are not licensed under the above mentioned 
ordinance but whose constitutions are governed by the rules framed by the Chamber are 
eligible for Trade Group membership. In addition to the above mentioned groups, some 
branches or zonal of�ices of associations of trade or industry or of both, organized on an 
all-Bangladesh basis to represent speci�ic trades or industries or both, are eligible for 
membership in the Trade Group category.107 Presently though, there are no members in the 
MCCI from this category.

As mentioned above, the Chamber consists mainly of Ordinary and Associate 
members. Ordinary members form the core of the chamber. They pay annual membership 
subscriptions and have voting rights. They can also stand for election to the Executive 
Committee of the Chamber. Associate membership is for �irms who prefer not to become 
ordinary members. The annual subscription for this category of members is charged at a 
lower rate and they do not have any voting rights. As per the Memorandum of MCCI, all 
individuals, persons, �irms, companies, corporations, banks, ship owners, industrial 
concerns, solicitors, accountants engaged in commerce, industry, agriculture, mining or 
manufacture are eligible for election as Ordinary and Associate members.108  

Rights and Privileges: Members depend on the chamber for its services; to speak on their 
behalf; to come to their rescue when necessary; to join in innovative business programs; 
and to have a sense of fellowship. Members want the chamber to help them develop and 
grow, not merely in size but in status in the community; they want their chamber to help 
them in achieving what we may call the ful�illment of their ambitions. As an accredited 
organization, the Chamber is entitled to some rights and privileges. Its recommendations 
on various problems and issues concerning trade, commerce and industry of the country 
are received with due consideration by the government who also consult the Chamber in 
such matters. The Chamber also publishes reports and policy papers for its members. It is 
authorised to issue certi�icates of origin (CO) in accordance with the requirements of trade 
and commerce in general or of speci�ic commodities or products in particular. 
Representatives of trade and industry in local bodies, standing committees, advisory 
councils, port development trusts, improvement trusts, railway advisory bodies etc. are 
normally nominated by the Chamber. It seeks af�iliation with any organization abroad and 
send representatives to meetings or conference of similar bodies held in foreign 
countries.109  

Chamber members have special rights and privileges according to the category they 
are in. They also receive copies of the Chamber’s circulars, publications and other relevant 
documents. 

In case of unresolved differences of opinion between various categories of members 
on matters on which the government has sought the advice of the Chamber, members of 
relevant groups have the right to have their viewpoints forwarded to it.110 

Subscription: Member companies pay subscription fees as per the Memorandum of the 
Association. The annual subscription payable for each class of members is set within 
minimum and maximum limits. Within the above limits, the committee in of�ice determines 
the exact amount of subscription payable by each class of members from time to time. 
Subscriptions become due and payable on the �irst day of January, but may be declared by 
the Committee to be payable quarterly, except in the case of Associate members. Members 
who are elected or who join after the �irst day of July in any year pay half of the annual 
subscription for that year.111

The annual subscription of member �irms has increased in course of time. In 1959, the 
annual subscription was re-�ixed at Rs 750 per annum for a Group Member, Rs 750 per 
annum for Ordinary Members and Rs 150 per annum for Associate Members.112 A 
resolution revising the subscription to Tk 2500 for Ordinary Members and Tk 625 for 
Associate Members was passed to partly meet the recurring shortfall in the Secretariat 
account.113

Revision of member subscription is a continuous process and the Chamber does so 
with the changing economic condition of the country. The present Secretary-General of the 
Chamber, Mr Farooq Ahmed, noted in 2012 that the current rates of subscriptions, which 
were �ixed in 1986, were no longer adequate and needed to be re-�ixed. Some of the 
members present then suggested that the subscription rates be increased. Accordingly, an 
Extraordinary General Meeting (EGM) was held on 22 October 2012, to consider adopting 
special resolutions for enhancing the annual subscriptions. These were passed 
unanimously.114 The revised fees are as follows:

Expulsion: The Committee may, at any time, through a majority of its total strength and at 
its discretion, suspend and/or expel from the Chamber any Ordinary or Associate member 
for any of the following reasons: (a) Non-ful�illment of contractual obligations and claims 
arising out of them; (b) Non-payment of any dues of the Chamber within the time 
prescribed by the Committee; and (c) For any activity which may, in the opinion of the 
Committee, harm or in any way be detrimental to the interest or general well-being of 
Bangladesh, the Committee and trade of the country, or the members of the Chamber. 
Before expulsion, the member in question shall be given notice of complaint or charge and 
the opportunity to reply to or meet the same. The Chamber Committee has powers to 
withdraw any suspension made under Article 27 of the Memorandum and Articles of 
Association of the MCCI, Dhaka.116

Management Structure of the Chamber: The Chamber Management System is supervised 
by of�ice bearers with the support and assistance of the Secretariat. In 1904, the then NCC 
(now MCCI, Dhaka) Committee consisted of 16 members, including the President, 
Vice-President and Honorary Secretary.117 In 1949, the re-organization of the NCC was 
initiated by some business �irms operating in and around Narayanganj and Dhaka. They 
were desirous to form a trade association under the Companies Act 1913. As per the 
Memorandum and Articles of Association, 1949, they redesigned the organization and 
signed the Memorandum on the 9th May, 1949.118 Because of scanty source materials the 
complete reconstsruction of the pre-partition structure of the committee is not possible.

After it was restructured in 1949, the Chamber got a new look. The then of�ice of the 
Chamber was in Narayanganj. In accordance with the Memorandum and Articles of 
Association of the period, the Management of the business of the Chamber was vested in a 
committee consisting of a President, a Vice-President and up to 24 Members. This 
Committee was represented by 12 Ordinary Members, 6 Associate Members, 3 Town 
Association Members and 3 Trade Group Members.119 In course of time, the management 
system of the Chamber evolved due to the changing pattern of the work. Presently, the 
Chamber Committee consists of 13 members, elected in the Ordinary and Associate 
category. Their election to the Chamber Committee is con�irmed during the Annual General 
Meeting. They are known subsequently as Of�ice Bearers and consist of 13 members, 

including the President and Vice President. The elected of�ice bearers hold of�ice for a term 
of three years but are eligible for re-election for another term of three years; on completion 
of which, one must retire for at least two consecutive years. Thereafter, the same individual 
becomes eligible for contesting in the election again. In order to maintain continuity and 
functional ef�iciency, a third of the members of the Chamber Committee retire every year 
and an equal number of members are elected in the same year for a term of three years. 
Thus, a balanced rotation is maintained. The Secretary till 1990 and the Secretary-General 
from 1991 onwards (when the post of the Secretary was upgraded to Secretary-General), is 
also the Chief Executive Of�icer. The Secretary-General has to coordinate all activities of the 
Chamber and the President is responsible for overseeing all its activities. Currently, among 
the 13 Committee Members, 12 are from the Ordinary category and one from the Associate 
Member category.

The President is the de-facto head of the Chamber and sees to it that the Chamber ful�ills 
its responsibilities to its members.120

The President presides over all meetings of the committee, all general meetings, all 
deputations and the annual general meetings; in addition, the President has a number of 
executive and administrative functions to discharge. Some other important activities of the 
President are as follows: to head the Chamber Committee and chair all meetings as the 
leader of the Chamber; to oversee the Chamber Committee’s work plan for the term of 
of�ice and to set targets and priorities for Committee members and the Secretariat; to 
appoint the Secretary-General and monitor the Secretariat’s progress in meeting targets set 
by the Committee; to delegate authority and assign tasks to other Committee members and 

the Secretariat; to receive visitors, sign documents, host dinners, and of�iciate at social, 
sports and other membership events organized by the Chamber. As a negotiator or 
Spokesperson of the Chamber, the President represents it in its dialogues with the 
Government; heads delegations attending regional and international meetings; speaks on 
behalf of the Chamber at press conferences and high level events and makes of�icial 
announcements. The President has to cast the deciding vote in the event of an impasse in 
Committee meetings and chairs ‘meet-the-members’ sessions. If and when appropriate, the 
President reconciles differences between members and resolves trade disputes.

In an interview Mr M Anis Ud Dowla, former President of the MCCI, noted that as per 
the articles of association, the President is supposed to be elected by the Committee 
members. However, there is a good practice in MCCI that in most cases (but not all), the 
Committee members select the President through mutual consensus and thereafter, the 
election formalities are completed to ful�il the regulatory compliances. In some cases in the 
past, when there was more than one Presidential candidate, the outcome was decided 
through secret ballots. The election of the President is also con�irmed during the Annual 
General Meeting. Mr Anis Ud Dowla observes that

we are fortunate enough that all of our Presidents were always ready to 
give time and merit to contribute to the nation and this is the historical legacy 
of the Chamber. The Chamber President is an established and highly 
respected person in society and has never attempted to gain personal interest 
out of it.121 

The Chamber President is generally regarded as someone who has the stature as well 
as the ability to overcome the pressure coming from any corner of society. Professionalism, 
fairness, and community interest have characterized Chamber Presidents over the years.

The President always performs duties with the intention of serving society and the 
nation. Mr Anis Ud Dowla added in the interview that usually even government  ministers 
have welcomed both the MCCI President and telephone calls from MCCI. Few Chambers 
have such access to the upper echelons of Government.122 It has not been possible to 
retrieve all the names of former Presidents of the Chamber from existing documents. 
However, a list of MCCI presidents with names of their companies since 1947 is provided in 
the Appendices Section. See Appendix 6.

The reputation of the chamber depends largely on the attitude, activity, work ethic 
and vision of the President, the Vice-President, committee members and the Secretary 
General, all of whom work as a team. The Chamber President has been working more and 
more closely with senior of�icials in the public sector since in market economy partnership 
activities between public and private sector have been gaining momentum in recent 
decades.

The Vice-President in the absence of the President has the powers of the President.123

The Chamber Committee is vested with absolute powers to take all policy decisions for the 
Chamber. It has certain duties explicitly stated in the Articles of Association. These include 
admitting new members, appointing sub-committees and looking after the properties of 
the Chamber, arranging for the proper administration of the of�ice of the Chamber, making 
by-laws or rules for regulation of chamber business, and deciding upon undertaking any 
new activity of the organization. This body has the power to make all decisions necessary 
for running the Chamber.

The Committee is elected for one year and its terms of reference are described 
elaborately in the Memorandum and Articles of Association of MCCI, Dhaka.124 Initially, the 
then NCC (now MCCI, Dhaka) Committee was composed of 16 members, including the 
President, Vice-President and Honorary Secretary.125 After 1949, the NCC was re-organized 

and consisted of 7 founding members. From 1954 to 1963, Chamber Committee members 
were restricted to 9. In 1964, it was increased to 10. From 1965 to 1966 the Committee 
consisted of 11 members and in 1967 it was run by 12 members. From 1968 the 
composition of the Chamber Committee members is 13. A list containing names of the 
committee members of the Chamber (year-wise) to date will be of interest to many, and is 
given in Appendix 7.

As per the Memorandum and the Articles of the Association, the Committee meets at 
such time as is deemed advisable, and make such regulations as they think proper to the 
summoning and holding of committee meetings and for transaction of business at such 
meetings. Records of their proceedings are kept open for inspection by members.126 The 
Vice-President is ex-of�icio Chairman of the Committee in the absence of the President. If 
the Vice-President is absent, the Committee elects a Chairman.127 One-third of the members 
of the Committee form a quorum for the transaction of business. Each Member of the 
Committee has one vote, and in the event of an equality of votes, the Chairman has a second 
or casting vote. No resolution duly passed at a meeting of the Committee can be amended, 
altered or rescinded at a subsequent meeting of the Committee held within 12 month of the 
date of which such resolution is adopted, unless two-thirds of the total numbers of 
members of the Committee vote for a change. This rule also states that the agenda 
containing the proposal should be duly circulated amongst members.128

An article (no. 51) of the Memorandum of MCCI states that a yearly report of the 
proceedings of the Committee is to be prepared, printed and circulated for the information 
of members at least fourteen days before the Annual General Meeting. Such a report is to be 
submitted to the AGM for con�irmation and is to be con�irmed or otherwise dealt with or 
disposed of as the meeting shall determine. The Committee has the power to appoint any 
Departmental Committees and Sub-committees of the members of the Committee, or of the 
Members of the Chamber, and to appoint any person as Secretary-General on such 
remuneration and subject to such terms and conditions as the Committee considers 
proper.129

The duties of the Chamber Committee can be broadly classi�ied into 3 general 
categories: Executive Duties (Policy making, Target setting, Periodic review of policies and 
directions); Constitutional Duties (Admittance and termination of members, managing the 
business, funds and properties of the Chamber, appointment of committees and delegation 

of authority to them, introducing new bye-laws or amendments to the Constitution for 
expedient regulation of the Chamber’s affairs provided that these are approved by a general 
meeting of the members at an AGM or EGM, entering into arrangements with other 
organisations on terms and conditions that are deemed advantageous to the Chamber, 
provided that the objectives of these arrangements are not inconsistent with the objectives 
of the Chamber); Administrative Duties (Ensuring that the Secretariat under the 
management of an appointed Secretary-General correctly interprets policies laid down by 
the Committee and meets targets set, providing leadership in activities and functions 
involving the general membership, representing the Chamber and its members in 
dialogues with government and other business organisations, serving on statutory boards 
or other public or private bodies whose terms of reference have relevance to the Chamber, 
and holding meetings with foreign business leaders at international conventions).

The Sub-Committees are an important part of the Chamber. The Metropolitan Chamber 
has a number of sub-committees. These committees directly or indirectly assist in 
managing and completing the overall functions of the chamber and are responsible for 
recommending and supplying reliable information and advice on different trade and 
industry-related issues. The sub-committees help by providing observations and analysis 
on economic and commercially important matters to the Chamber. In most cases, members 
of the Chamber Committee are conveners of the sub-committees. The conveners assemble 
for regular meetings to perform the functions of the respective committees. The President, 
the Vice President and other members of the Committee can attend sub-committee 
meetings, if needed. See Appendix 8 for names of members of subcommittees in 2014.

The number of sub-committees varies, depending on the needs and management of 
the Chamber. In 2014 the Metropolitan Chamber, for example, had thirteen (13) 
sub-committees, although this is not a �ixed number. In fact, as the Table below indicates, 
there have been as many as 14 committees in some years.

A year-wise list of numbers of the sub-committees in Bangladesh era should be of 
interest to many, and is given below130:

The Chamber Committee has the power to appoint any departmental committee or 
sub-committee on a permanent or temporary basis.131 With the evolution of the Chamber, 
the sub-committees have at times been changed and renamed. The sub-committees consist 
of prominent business leaders of the country, including the Chamber President, along with 
other committee members. The sub-committees function in a variety of areas such as 
Establishment, Finance & Membership, Commercial Legislations, Tariff & Taxation, 
Environment & Climate Change, Corporate Governance & CSR, Infrastructure, Export, FTA 
& WTO, International Trade & Fair, Investment, Industry and International Relations. The 
sub-committees re�lect the Chamber’s areas of interest and functions. The nature of 
Chamber sub-committees in the Colonial period, however, cannot be determined because 
of the absence of primary sources.

Since 1949, sub-committees on different issues have been regularly formed on the 
basis of the Chamber’s requirements at certain periods of history. So the character of 
sub-committees depends on the nature of Chamber activities in different situations. For 
example, the sub-committee on Jute Fabric Shippers was active in the 1960s but this 
sub-committee disappeared in independent Bangladesh. However, some sub-committees 
have always been in existence. In the Bangladesh era, the sub-committees on Company 
Legislation, International Relations, Chamber Establishment, Commercial Legislation and 
Foreign Investment have been very important and active constituents of the Chamber.

With more intense global competition and liberalization of trade, the role of MCCI has 
changed considerably. At home and abroad, MCCI has had to operate much more ef�iciently 
and effectively than before in order to cope with new and demanding challenges of the era 
of globalization. Accordingly, new sub-committees have been functioning after the 1990s 
such as Customs and Shipping, Transport and Shipping, Tariff and Customs, International 
Trade and Tariff, Transport, Shipping and Other Infrastructure Services, FTA/ WTO, 
Investment, Corporate Governance and CSR, International Trade and Fair and Environment 
and Climate Change. These sub-committees have been formed in order to attract foreign 
investment, to cope with changes in world trade, to ful�ill new millennium challenges and 
to meet new business goals. All these sub-committees have been playing signi�icant roles in 
the activities of the MCCI and rendering valuable services to society and the nation. See 
Appendix 9 for the Chamber Sub-Committees of 110 Years of Services to Trade and 
Industry.

The Chamber Secretariat: The Secretariat conducts the activities of the Chamber. To carry 
out its activities, the Chamber requires an ef�icient and professional secretariat. The 
Metropolitan Chamber has developed its own secretariat and can now claim to have one of 
the �inest secretariats in Bangladesh and neighboring regions.

The MCCI’s Secretariat is engaged in delivering both traditional and non-traditional 
services. The quality of activities of the Chamber has been proven by the degree of 
acceptance of the activities of its members. As an active and enterprising chamber, MCCI 
has initiated new programs to attract more members. The Secretariat’s prime roles are to 
implement policies laid down by the Chamber Committee; to achieve targets set by the 
Committee; to provide periodic reports to the Committee on its progress; to pursue 
projects and activities that will enable the Chamber to attain its mission; to monitor trends 
and developments in commerce and industry and alert members accordingly; to provide 
secretarial support for committee meetings and keep proper record of proceedings; to 
make recommendations to the Committee and members on policies and activities that will 
enhance the effectiveness of the Chamber in rendering services to its members; and to 
handle the day-to-day operations of the Chamber.

The structure of the Secretariat had changed in the course of the Chamber’s 110 years 
of existence. In 1904, the Secretariat of NCC was administered by an Honorary Secretary.132 
From available sources, scanty though they are, it can be inferred that some minor 
structural changes occurred in the Chamber Secretariat at around 1947. Secretariat 
functions were limited before 1947, because of circumstances such as the economic 
depression of the 1930s, the Second World War from 1939-45, and the political turmoils of 
the 1940s. The Chamber Secretariat obtained a regular and salaried Secretary after 1949 
when the Chamber was re-styled and re-organized under the Company Act of 1913. As the 
volume of work increased in the 1950s, the Secretariat was strengthened and the Assistant 
Secretary post was re-designated as ‘Deputy Secretary’. Two posts of Joints Secretaries 
were created for smooth functioning and boosting the activities of the Chamber.133 Prior to 
1991, the Secretary was the keyperson who worked as the CEO of the Chamber Secretariat.

After 1991, the Secretariat consisted of full-time staff headed by a Secretary-General 
appointed by the Chamber Committee.134 The post was redesignated and upgraded to 
Secretary-General in 1991. Previously, the designated secretaries were assisted by two 
Joint Secretaries. At present, the Secretary-General is assisted by two Secretaries, two Joint 
Secretaries, one Labour Adviser and one Economic Adviser. The size of the current 
Secretariat is much bigger than it was before. As the size and �inances of the Chamber have 
expanded, some key positions have been created, including the positions of the 
Secretary-General, the Administrative and Finance Manager, Secretaries and Executive 
Of�icers. The Secretariat is the most important operating organ of the Chamber. It is 
currently manned by a team of over sixty professional employees headed by the 
Secretary-General who is also the CEO.

The effectiveness of the Secretariat, of course, depends not only on the professional 
capabilities of the staff, but also on the degree of independence it is given by the Committee 
to interpret and implement policies. The Chamber Committee usually does not pose any 
problems in the path of a favourable work environment and encourages independent 
decision-making to have work completed smoothly. The Chamber employs staff possessing 
specialized skills ensuing from training in information technology, market research, public 
relations and marketing.

The Chamber Secretariat, in course of time, has engaged staff specializing in exports, 
imports, industries, publications, economic research, arbitration etc. It has its own of�ice, 
the Secretariat, of�ice premises, conference and meeting hall-rooms to perform all of the 
functions effectively. The Chamber is �inanced through regular membership subscription 
and functions on a non-pro�it, basis.135

Secretarial Services to Other Bodies/Associations: In addition to its regular activities, the 
Chamber has been offering secretarial services to Bangladesh Employers’ Federation 
(BEF), the lone national level organization of employers in the country dealing with 
industrial relations, occupational safety and health, work place cooperation, skills 
development, labor law and other labor-related issues. Before 1998, the name of the 
Federation was Bangladesh Employers’ Association. CK Hyder had acted as its Secretary 
from 1972-90 and as Secretary-General from 1991-2008; Farooq Ahmed became the 
Secretary-General from 2009, while in the East Pakistan Employers’ Association, J Garcia 
and MZ Ahmed had acted as Secretaries.

MCCI has also provided secretarial services to some important organizations such as 
East Bengal Jute Dealers Association (1950), East Bengal Hides and Skin Shippers 
Organisation (1950), the Pakistan Jute Association (1950), East Bengal Jute Balers 
Association (1951), Khulna Mercantile Association (1952), Hydrolic Press Association 
(1952), East Pakistan Stock Exchange Limited (1952), Pakistan Jute Mills Association 
(1953), East Pakistan Fabric Shippers’ Association (1955), The Eastern Pakistan Jute 
Brokers’ Association (1956), Insurance Association of Pakistan (1960), Pakistan River 
Transport Operator’s Association (1964), and Shipyards’ Association of Pakistan (1967).

The practice of providing secretarial services to the Employers’ Association of East 
Pakistan continued in the DNCCI and NCCI era of the Chamber.136 Secretarial services to the 
Shipyards’ Association and Bangladesh River Transport Operators’ Association were, 
however, discontinued for some time due to some internal problems of the Chamber after 
independence.137 This service was discontinued thus in 1972.138

In 1974, the Chamber decided to offer secretarial services to the Bangladesh Tea 
Association. The then President of NCCI, Mr Sabethur Rahman, pointed out that the 
Chairman of the Tea Association was ready to come to a secretarial arrangement with the 
Chamber. The Committee thanked Mr Rahman and agreed to offer secretarial services for 
Tk 1000 per month.139 This decision was taken in a Committee Meeting held on 8 March. 
However, in 1976, the Bangladesh Tea Association decided to discontinue this service. The 
Chamber approved this decision in a meeting held on 1 August, 1976.140 The Chamber also 
provided its secretarial services to the Bangladesh Jute Press Owners’ Association and 
allowed them to use the Chamber Assembly Hall. This decision was taken in the Chamber’s 
Committee Meeting held on 9 September and 14 October, 1976.141

Departments/Cells of the Chamber Secretariat: In its 110 years history, the MCCI 
Secretariat formed a good number of departments or cells to carry out its activities 
smoothly and effectively. These departments or cells have been playing signi�icant roles in 
the development of trade, commerce and industry in the country and have provided 
support services to member-�irms. Currently there are �ive (05) Departments or Cells 

active in the Chamber. These are: (1) Certi�icate of Origin (CO) Cell, (2) Research and 
Publication Cell, (3) Accounts Cell, (4) Dispatch Cell and (5) General Services Cell.142 At 
present, Chamber activities are mainly managed and regulated by these departments or 
cells. The Secretary-General coordinates and supervises the work of all the departments or 
cells with the help of two secretaries.

From its inception in 1904, the Chamber has maintained its Secretariat to serve its 
members and to develop trade, commerce and industry in the region. In its early days, the 
Secretariat was small and only offered very particular services to its members and to the 
Commerce and Industry departments of the Bengal Government. In course of time the 
Secretariat gradually incorporated some new departments or cells and began performing 
many other activities relating to trade and commerce. Some departments/cells came into 
being on the basis of the category of work required and emerging situations. In its overall 
existence, the Metropolitan Chamber has had jurisdictions in areas such as Administration, 
Finance, Research and Training, Taxation, Arbitration, Pre-shipment and Quality Survey 
Cell, Library, Publications, CSR activities, Public Relation, Weighment and Measure, Staff 
Welfare activities and Cooperation Agreement etc. The Secretariat provides services to the 
Chamber Committee and Sub-Committees in holding AGMs; handles membership and 
services; maintains links with the Government, bilateral and multilateral donor agencies 
and other trade organizations; works in dispute settlement, policy making, monitoring of 
implementation of projects, coordinating of holding and attending conferences, seminars 
and exhibitions at home and abroad. MCCI Secretariat also arranges training courses, 
workshops, discussion meetings and press-meets. As a vital part of the secretarial job, 
members are kept posted on all important noti�ications/circulars issued by government 
and autonomous bodies concerning trade, commerce, industry, money, banking, �inance 
and labour etc. through circulars issued by Secretariat departments or cells.

Through a particular Department/Cell of the Chamber Secretariat, it issues and 
amends Certi�icates of Origin (CO), in respect of shipment of goods. The Certi�icate of Origin 
(CO) is a mandatory document for export of various goods. Over the years, CO issued by the 
Chamber Cell has attained high level of trust and con�idence among importers/buyers 
across the world. On request, it also legalizes export documents which are needed by 
buyers of most countries. The Certi�icate Department (well-known as CO Section in the 
Chamber) has been ef�iciently handling such assignments for decades.

The Research and Publication Cell143 is a major and very important department of the 
Chamber Secretariat. Some major functions of this cell are: collecting data on trade and 

commerce of the country, maintaining a data-base and evaluating economic growth, 
compiling and updating analysis on industry, monthly production �igures of major 
industries, cost of living index, monthly �igures on imports and exports and analyzing 
trends, policy reviews and evaluations, analyzing the budget of the country, and preparing 
the Chamber’s budget, compiling and publishing Chamber News, Quarterly Economic 
Reviews, Quarterly Review, Tax News, Bangladesh Economy, Annual Report, Summary of 
Taxation Rules in Bangladesh etc. Presently a research team works under the guidance of an 
Economic Adviser. A leading economist of the country guides this team with the help of 
senior of�icers who have postgraduate degrees in Economics, Management etc. This Cell 
acts as the ‘Think Tank’ of MCCI in preparing ‘Position Papers’ on different economic topics 
relevant to the Chamber’s activities and the economic and trade situation of the country. All 
these papers are used to pinpoint and analyze problem areas of the country’s economy.

The General Cell also renders services to member-�irms on issues such as 
disseminating important information from various Government Gazettes, Noti�ications and 
Circulars etc. Some other activities undertaken by the General and Dispatch Cells were 
previously managed by different departments or cells. Taxation Cell, Arbitration, 
Pre-shipment Quality Survey, Industrial Relations Advisory Cell, Courier Services Section, 
Telex Service, Library – all were formerly cells or sections of the Chamber Secretariat.

The Accounts Cell is another important department that handles the accounts and 
�inances of the Chamber.144

The Dispatch Cell of the Chamber had introduced courier services in the early 1950s. 
It used to operate Courier Services from Dhaka to two other commercial centers – 
Chittagong and Khulna. Urgent commercial mail and important documents were collected 
from member-�irms and dispatched to and from these areas by air to be delivered within a 
day. The Dispatch Cell also used to offer Telex Service. This service helped disseminate 
urgent messages such as international tenders for various countries. It was also available to 
member-�irms to enable them to dispatch their messages.

The Taxation Cell is usually headed by a retired Commissioner of Income Tax. It 
prepares the Chamber’s proposals for the Government budget, which include suggestions 
on Income Tax, Sales Tax, Custom Duty, Excise Duty, VAT etc. It provides services to 
member-�irms on their day-to-day tax problems.

Earlier the Pre-Shipment Quality Survey Department used to carry out pre-shipment 
quality inspection surveys of tea, jute and jute goods.

Arbitration of the Commercial Cell was another important activicy of the Chamber 
through which disputes vis-à-vis trade and commerce used to be settled after 1947. This 
was one of the most important responsibilities of the Chamber in settling commercial 
disputes.

The Chamber’s Tribunal used to handle all disputes concerning raw jute and jute 
goods and other relevant problems. The Tribunal adjudicated disputes from the point of 
reference to the �inal award. The Tribunal enjoyed the complete trust and con�idence of 
trade and industry, both within the country and outside.145

The Chamber has a library with a very good collection of rare books on commerce, 
industry, law, arbitration etc. It also stacks important and rare Gazette Noti�ications, Tax 
News, Chamber Bulletins, relevant journals, works on the Bangladesh economy and other 
commercially important documents, periodicals, and books which are often used even by 
government of�ices for reference purpose.

Secretary and Secretary-General: Ever since 1904, the Secretariat has been an important 
administrative organ of the Chamber. It was variously headed by an Honorary Secretary or 
a Secretary or a Secretary-General.

On the basis of archival documents, we have found the following eight names of
Honorary Secretaries in the NCC Phase (1904-50):

The Chamber was re-designed, re-styled and re-organized in 1949 when the post 
of Honorary Secretary was re-designated to Secretary. This continued till the 
amendment of the Memorandum and Articles of Association on 31 December, 1990.154 

Jack Garcia, MZ Ahmed and CK Hyder are some of the remarkable personalities who have 
served the Chamber as Secretary for a long period of time. The Chamber Secretariat passed 
through its DNCC (1950-52), DNCCI (1952-59), NCCI (1959-79) phases and the �irst few 
years of MCCI (1979 onwards) because of the hard-work and vision of these personalities. 
In 1991, the position of Chamber’s Secretary was upgraded and re-designated as 
Secretary-General. CK Hyder graced the chair then and continued in this position till 2008. 
Farooq Ahmed joined the Chamber in 2004 as the Secretary and was promoted to 
Secretary-General in 2008. Because of the work-load and size of the Secretariat, a few new 
posts (Assistant Secretary, Deputy Secretary, Joint Secretary etc) were created over the 
years to assist the Secretary and Secretary-General. Since 2009, Absal Shaquib Quoreshi 
and Md Murshid Alam have been working in the Chamber Secretariat as Secretaries.155

Only a few chambers can afford to employ personnel with highly specialized skills but 
a team consisting of carefully selected and suitably quali�ied staff led by an able 
Secretary-General can certainly optimize the Chamber’s effectiveness and help it in 
achieving its mission; MCCI, Dhaka is in this position. The Secretary-General is the chief 
operating of�icer and holds one of the most vital posts in the MCCI Secretariat. He is 
responsible and accountable to the Chamber Committee for:

 proper interpretation and implementation of policies laid down by the 
Committee.

 attainment of targets set.

 rendering regular progress reports to the Committee.

 recommending to the Committee such changes in policies and directions 
as are needed to ensure the effectiveness of the Chamber in promoting 
members’ interest.

 managing the Chamber’s funds and properties.

 submitting an annual budget for the Committee’s approval and ensuring 
that expenditure falls within budgetary limits.

 planning a Secretariat Organization Structure that is effectively geared to 
function with maximum ef�iciency, and to deal with staff recruitment and 
termination, management, training and motivation. 

 drawing up a work plan and coordinating Secretariat operations, 
particularly in the areas of membership growth, services and activities, and 
leading the Secretariat’s efforts at revenue generation and fund raising.

As per the Memorandum and Articles of Association, the Secretary-General deals with 
the entire business affairs of the Chamber. He has charge of all correspondence and keeps 
an account of the funds of the Chamber and the funds connected with or in any way 
controlled by the Chamber. He issues, within 15 days, accurate minutes of all meetings of 
the Chamber and of the Committee, the Department Committees and Sub-Committees and 
of all Associations connected to the Chamber. He takes care of all belongings of the 
Chamber. With the advice of the President, he gives notice of all meetings of the Chamber, 
the Committee, the Departmental Committee and Sub-Committees of the Chamber, and of 
all Associations working with the Chamber. For meetings of the Chamber Committee, at 
least seven days’ notice must be given for regular meetings, and at least twenty-four hours 
notice for emergency meetings. The Secretary-General duly noti�ies members or associate 
members of their election, countersigns all cheques signed by the President or any 
Chairman of an Association, Fund or Committee, and collects all dues from members, 
associate members of the Chamber or from any committee or any association working with 
the Chamber. He prepares the annual report of the Chamber under the guidance of the 
Committee.156

List of Names of Honorary Secretaries/Assistant Secretaries/
Deputy Secretaries/Joint Secretaries/Secretaries/Secretary-Generals

The contribution of CK Hyder: A former President of the Metropolitan 
Chamber, Mr Latifur Rahman, acknowledged the immense contribution 
of Mr CK Hyder. Mr Rahman said, “CK Hyder inaugurated an era in MCCI, 
through his invaluable inputs into the Chamber for 44 years. I repeat, he 
gave 44 years of remarkable, outstanding and uninterrupted service to 
the Chamber. He is a highly-rated professional and obviously a unique 
personality.”157

Mr CK Hyder joined NCCI in 1965 as an Assistant Secretary. He was 
promoted to Deputy Secretary in 1968. He became the Joint Secretary of 

NCCI at the time of the Liberation War of Bangladesh in 1971. From 
1972 to 1990, he served the Chamber as its Secretary. He became the 
�irst Secretary-General of the Chamber in 1991 and remained in this 
position for the next 18 years. After retiring on 31 December 2008, he 
joined the Chamber Committee as an Adviser and continued in this 
position till 2011.

In the 104th Annual General Meeting held on 30 December 2008, the 
Chairman of the meeting, Mr Latifur Rahman, announced the changes 
that were to be made following the retirement of Mr CK Hyder. Mr 
Latifur Rahman, the Chairman of the AGM, declared that ‘the MCCI is 
proud of the fact that it is managed by a professional Secretariat and 
persons like CK Hyder’.158

In his message, Mr Anis Ud Dowla, a stalwart of the Chamber for many 
years, wrote about his experience of working with Mr CK Hyder since 
1965. In an interview, he credited Mr Hyder for naming the Chamber as 
the Metropolitan Chamber of Commerce and Industry, Dhaka, itself -a 
major milestone in the history of this Chamber.159 Former President of 
MCCI, Mr Syed Manzur Elahi termed his Presidential period as a very 
‘dif�icult time’ in 1989 when there was political turmoil in the Country 
and noted how he helped steer MCCI in this troubled period.160

Mr SH Kabir, a former President of the Chamber, also highly praised CK 
Hyder’s contribution to MCCI and said that ‘he is a person of high 
competence’.161

Mr Kamran T Rahman, the President of Bangladesh Employers’ 
Federation (BEF) in 2008, appreciated Mr Hyder’s contribution in the 
�ield of Industrial Relations, nationally, as well as internationally.

            THE CHAMBER NOW: FUNCTIONS

4.1 Introduction
The Chamber renders expert services in specialized areas such as economic policy reform, 
taxation, trade practices, custom and tariff, and offers advice on important policy 
instruments. It performs a set of functions which include initiating dialogue with the 
government on the likely impact of existing and envisaged government policies on the 
business community; providing effective representations of Chamber members to the 
government or other authorities on problems faced by businesses; supplying information 
related to the promotion of trade, investment and technology transfer; disseminating 
information concerning rules and regulations endorsed by the government and other 
competent authorities that have a bearing on business; enhancing the capacities of 
members and their areas of business; and promoting interaction among members. The 
Chamber strives to create a business-friendly environment and a favourable investment 
climate in Bangladesh through its operations. The Chamber has been performing the 
following activities in its 110 years history:

a) Organizing trade delegations, seminars, symposia and trade fairs, as 
well as receiving business delegations from aboard;

b) Cooperating with other chambers of commerce and industry in 
other countries as well as at home for promotion of bilateral trade 
and investment;

c) Undertaking arbitration to settle disputes arising from business 
transactions that affect its members;

d) Organizing meetings, seminars, conferences and discussions, and 
conducting regular training courses and workshops on 
entrepreneurship for its members;

e) Maintaining liaison with its members and foreign companies and 
helping overseas business visitors in order to promote trade and 
commerce with its members.

It can thus be stated that the Chamber has been performing varied but important 
functions from its inception to facilitate business transactions and to promote trade and 
commerce.

Initially, and in its Narayanganj phase, the Chamber’s activities were mainly related to 
jute trading and industries. Being the most important centre of jute and other industries, 
Narayanganj was then famous and received special attention of British merchants. Hence, the 
functions and activities of the Chamber were at �irst based on the need of these overseas 
businessmen. The functions of the Chamber relating to these needs continued till 1947.

Some new dimensions were added to the activities of the Chamber after the second 
partition of Bengal in 1947. Gradually the functions of the Chamber diversi�ied even more 
in course of time. Indeed, by now, the Chamber has become one of the leading voices of the 
business community of Bangladesh. Its organizational set-up, dynamism and ef�icient 
leadership have made the Chamber a very active and proactive organization.

The major functions of the MCCI may broadly be divided into three categories: (a) 
offering services to members; (b) formulating views on matters of policy and 
communicating these views to the appropriate authorities; and (c) representing the 
business community outside the country. In addition to these three categories, the 
Chamber conducts other traditional and non-traditional activities. All these functions have, 
of course, not been practiced consistently throughout the 110 years history of the Chamber, 
but a few have been carried out over the years, albeit modi�ied from time to time. Inevitably, 
some activities or functions were carried out only in a particular phase and when needed. 
What must be remembered here is that since the Metropolitan Chamber is a non-pro�it, 
service-oriented organization, its functions or activities are aimed at serving society and 
the nation in general and the business community in particular and is moulded accordingly.

This chapter will deal with the multidimensional functions of the Metropolitan 
Chamber under the following headlines: Reviews; International Connections; 
Representations; Publications and Research Cell; Annual General Meetings (AGM) and 
Communication. Because of the paucity of sources and research in the area, the functions in 
the �irst phase (NCC Phase) of the Chamber (1904-50) could not be fully reconstructed. 
Adequate information about Chamber functions is available only from 1950 Annual 
Reports, Chamber News and the minutes of DNCC, DNCCI, NCCI and MCCI, Dhaka. The 
functions of the Chamber from 1950 onwards have therefore been written mostly in light of 
these records.

4.2 Reviews 
Policy advocacy and conducting reviews are two of the foremost functions of the 
Metropolitan Chamber. As a proactive body of business, the MCCI has contributed to 
economic policy through such functions throughout its existence. MCCI anticipates future 
needs of members, responds to these challenges, and prepares its stakeholders to bene�it 
from these changes and opportunities. Through its linkages with partner chambers, it helps 
in making the voice of the Bangladeshi business community heard across the country and 
in lands beyond.

From 1904, the Chamber has taken an active interest not only in areas of direct 
concern for trade and industry, but also in relevant spheres of the public life of the region. 
Governments have often referred many important questions about trade and commerce to 
the Chamber for its opinion. In its early days, the Chamber used to even review Government 
Acts and Policies e.g. the Company Act 1913, Scheme for the Registration of Property in 
British India Belonging to Enemies, 1916 etc. Reviews on national budgets, economic 
decisions taken by the government and its regulations, noti�ications, circulars, acts, 

export-import policies, jute and tea policies, and other signi�icant issues have been core 
areas of the Chamber’s functions. At present, the Research Cell of the Chamber is taking an 
active part in review matters. In many of these issues the Chamber makes comments before 
and after policy proposals or the tabling of the National Budget.

The Research Cell has played an important role in reviewing issues relating to trade 
and commerce or policy matters over the years. Extensive research carried out by 
commissioned experts on relevant issues make reviews useful to all. A sub-committee is 
often formed to work on relevant issues under the professional guidance of a leading 
economist or an academic of the country. For the purpose of review, the Chamber sends 
representations to various legislative and consultative councils, and also participates in 
various boards, panels and commissions. At times the Chamber has welcomed policies 
taken by the Government but at times too it has opposed them, while giving constructive 
suggestions or recommendations on them.

In many ways, reviewing has been one of the most signi�icant functions of the 
Chamber. Of course, the review mode has changed in the course of time and with the 
demand of each era. But perhaps the Chamber’s changing review activities and function can 
be best understood if narrated historically.

NCC Phase (1904-1950): Various acts and policies initiated by the Government of India 
and the Bengal Government were reviewed regularly in this phase. From archival records, 
it is evident that there was regular communication between the Chamber and the 
Commerce, Finance, and Labour Departments of the Bengal Government as well as the 
Government of Eastern Bengal and Assam. The Honorary Secretary of the Chamber 
maintained correspondence with these Departments. In this phase, the Narayanganj 
Chamber of Commerce (NCC) reviewed several Government acts, bills and policies. Some 
NCC-reviewed acts, bills and rules of government were: Bill to Amend the Indian Company 
Act, 1913; United Kingdom Registration of Business Names Act, 1916; Proposal 
Amendment of Section 91B of the Indian Companies Act 1913; Trading License 1915; Tariff 
Policy of the Government of India Trade after the War; Free Trade System; Protection, 
Imperial Preference, etc; Cotton Ginning and Cotton Pressing Factories Bill; Indian Trade 
Unions Bill 1924; Periods of Wage Payment Bill 1925; Revision of the Indian Petroleum Act, 
1899 (VIII of 1899); Indian Religious Pictures Trade Marks (Prevention) Bill, 1930; The 
Draft Indian Partnership Bill; The Indian Partnership Bill, 1931; The Indian Petroleum Bill; 
Bengal Factories Rules, 1935; Indian Electricity Rules, 1922; Proposed extension of the 
Provisions of the Factories Act to Smaller Factories using Power Machinery; The Bengal 

Maternity Bill, 1937; The Bengal Boiler Attendants’ Rules, 1939; The Draft Revised 
Explosives Rules; The Bengal Shops and Establishments Bill, 1939.162

The above-mentioned documents are but a few examples that have been collected 
from the archives of Bangladesh and India on which the NCC Committee carried out 
research and got back to the Bengal or India government with its opinions. The Honorary 
Secretary of the Chamber, on behalf of the Chamber Committee, was authorized to send 
letters with signatures and dates in these matters. The jute business was vital to the Bengal 
Government of the period. In 1917, the Chamber was asked to review adulteration of jute 
with a view to eliciting suggestions for a remedy to this practice. The Chamber responded 
by a noting that it occurred previous to its sale probably because of the raiyat and that the 
jute was often watered and observed but that there was no adulteration of the exported 
jute.163 In 1919, the Chamber Committee carefully studied the Government’s proposed Bill 
of United Kingdom Registration of Business Names Act 1916 and concurred with the terms 
but suggested some modi�ications to them.164 The Chamber reviewed ‘the collection of 
commercial and industrial intelligence in connection with the recommendations of the 
Indian Industrial Commission’ in 1920. The Chamber Committee was in favour of treating 
commercial intelligence as an imperial rather than provincial affair and commented on the 
disassociation of commercial from industrial intelligence. The Committee also approved of 
the suggested reorganization of the staff of the Commercial Intelligence Department.165

In a review conducted in June 1920, the Chamber welcomed the Government’s 
nomination of representatives and delegates of employers for the International Labour 
Conference and Commissions of Enquiry under articles 389 and 412 of the Peace Treaty. 
The Chamber Committee was in favour of the proposal to invite the Employers’ 
Associations to come up with a mechanism whereby a nominated representative of all 
interests concerned could be selected in the future.166 In a meeting held on July 1920, the 
Chamber Committee vehemently criticized the recommendations of the International 

Labour Conference. The Committee felt that the proposed changes would not be acceptable 
to the labourers employed in jute baling. The Committee opined that the restriction of 
hours in jute baling concerns was undesirable since it would reduce output.167

The Chamber’s review on the Indian Fiscal Commission in this phase, is worth 
mentioning. It reviewed the Tariff Policy of the government of India adopted after the War, 
the free trade system, protection etc. Committee members unanimously favored imperial 
preferences.168 Constructive criticism of the Government was evident in Chamber reviews 
undertaken during the NCC era. On the Periods of Wage Payment Bill, the Chamber 
Committee took into consideration the overall situation of the workers and objected to the 
application of piecemeal legislation that affected labourers employed by them.169 For its 
review of the ‘Proposed Legislation for the Investigation and Settlement of Trade Disputes’, 
the Chamber Committee opined that such legislation would be detrimental to both 
employees and employers. It questioned the feasibility of the Government proposal.170

The Chamber’s review on the Indian Trade Unions Bill 1924, is another important 
work the Chamber Committee carried out in this phase. The Chamber Committee in its 
review noted, that there was no indication of any desire by labourers to form a Union. It 
conceded that while during strikes in mills and factory areas, there were persons who 
claimed to represent workers, in reality they were political agitators with no genuine 
connection to the workers and had no true regard for them. The Chamber opined that the 
introduction of such a Bill would merely encourage the formation of organizations which 
neither the workers nor employees needed or desired at that time.171

On ‘Indian Religious Pictures Trade Marks (Prevention) Bill, 1930’ the Chamber’s 
comment was quite signi�icant. The Chamber opposed the Bill, considering it unnecessary 
and detrimental to the trade bodies who had been using such trademarks over the years. It 
also pointed out that the proposal embodied in the Bill was impractical, unnecessary and 
not re�lective of public opinion.172 In 1935, the Chamber Committee reviewed the “Sickness 

Insurance Scheme” and remarked that such a scheme was feasible. It opined that it had no 
objection to an enquiry into the merits of the proposed scheme.173 The Chamber opposed 
the Bill of ‘Holidays with Pay’ as members already had a system in vogue by then by which 
adequate provision had been made for their employees.174
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within a span of �ive years. A formal launching ceremony of the Chamber’s “Vision” & 
“Mission” was held on 17 April 2012 at Lake Shore Hotel in Gulshan. All members of MCCI 
and some distinguished personalities from the business community and academics, as well 
as journalists, were invited to the event.89 

The preceding section has traced the evolution of the Metropolitan Chamber to its 
millennium phase. In this phase, Chamber activities increased signi�icantly. The 
commitment made by the Chamber to the business community and the nation’s economy is 
in line with its status as the premier Chamber of Bangladesh. It has set an example for other 
chambers of commerce to emulate. 

The Move from Narayanganj to Dhaka: The Chamber Secretariat was located in 
Narayanganj for a long time. MCCI moved its Secretariat of�ice to Dhaka in the 1960s. The 
story of the move from Narayanganj to Dhaka is an integral part of the history of the 
evolution of the Chamber. 

In 1950, the plan for a new chamber building, submitted by architects, Messrs. 
Ballardie, Thompson and Mathews, was approved by the Committee with a few alterations. 
The architects were instructed to prepare the design and call for tenders.90 On March 10, 
1953, the Chamber purchased a plot on Henderson Road, Narayanganj. The Chamber paid 
Rs 10,000 as advance to the land owner, Mr Hira Lal Paul. As soon as the deed was 
registered, the Secretary was instructed to commence constructing walls around the plot.91

In 1952-53, an ad-hoc Development Sub-Committee was set up to examine how the 
Chamber could best utilize its funds through development of its properties. After 
examining the options, the Sub-Committee came to the conclusion that because of high 
costs and shortage of supply of materials at that time, it would not be advantageous to 
undertake any building program there. The sub-committee felt that instead a building, 
already built in Dacca and generating a steady income from rents, might be purchased, if 
available at an attractive price.92

The old Chamber Building (Zuriel Lodge) was partitioned in 1954, in order to provide 
separate premises for Jute and Gunny Room and the Stock Exchange.93 It was decided in one 
Committee meeting that the section of the Lodge building which had been partitioned off 
would be rented out to a member �irm. An arrangement was made to leave half of the 
Chamber Building to Louis Dreyfus & Co Ltd.

From 15 December 1956, this member continued to occupy a portion of the building. 
The Secretary now moved his residence to Dhaka in accordance with the decision of the 
Committee. As a result, the �irst �loor remained vacant and was rented to Landale & Morgan 
(Pakistan) Ltd. for a period of three years from June 1, 1956.94 The Committee also decided 
that the building at Henderson Road, Narayanganj, would be turned into a residential 
colony for member �irms’ employees. Gammon & Co (Pakistan) Ltd., a member �irm, was 
requested to inspect the Chamber’s Henderson Road land and submit a report on its 
condition. Meanwhile, Omar Sons made an offer to sell their Motijheel Building to the 

Chamber, and after a series of negotiations, the Chamber took a loan of Rs 2 Lacs from the 
Pakistan Jute Association Committee and bought the building.95 

In 1956, the Chamber Building at Dacca had its ground �loor vacant. It was agreed 
then that accommodation would be provided there for PJMA. At the end of the year a large 
area of nearly 4000 sq ft was made available for of�ice or show room use. Some 
development work was carried out on the infrastructure and a new signboard with the 
words ‘Chamber Building’ was erected. The Committee felt, the Henderson Road land was 
no longer required and arrangements were made for the Joint Steamer Companies to take 
over the whole building until the expiry of the lease. The Committee also began the process 
of selling off the property.96 

In 1960, a decision was taken to donate the land to the Narayanganj Education Society, 
but the government imposed a requisition order on this donation and later it became a 
Labor Welfare Center.97 The Chamber building in Dhaka remained fully tenanted during 
1961, but the Committee decided to raise the rent to 40 Paisa/sq ft for existing tenants and 
50 Paisa/sq ft for new tenants.98 

The Chamber Building at 87/88, Motijheel, was purchased in 1965. After the 
construction of new modern buildings with improved facilities in the Motijheel area, some 
of tenants of the Chamber Building left and consequently the Chamber’s income from rent 
fell considerably. Consequently, the Building Sub-Committee and the Chamber Committee 
decided to sell the building and construct a new one. At the Committee meeting on April 21, 
1966, the then President Mr Anwar A Kahlon was authorised to negotiate the sale of the 
building at Rs 6,50,000/- to Pakistan Red Cross Society on November 2, 1966. The 
Committee got to know that ‘Al-Bawany Chamber’ at 122/124 Motijheel, Dacca belonging 
to Messrs. Ahmed Brothers Ltd., would be sold. The Chamber Committee decided to 
purchase the building and the land from Mr YA Bawany for Rs 18 Lakhs.99 In order to raise 
money to purchase the ‘Al-Bawany Chamber’, the Chamber building at Narayanganj was 
sold to the PJA for Rs 6 lakhs. ‘Zurial Lodge’ was also sold to PJA for Rs 3 Lakhs. With all the 
money paid, possession of the ‘Al-Bawany Chamber’ building was taken on November 01, 
1967 and the building was renamed as ‘Al-Chamber’.100 

The Chamber constructed more �loors and the building has remained fully tenanted 
from 1967. In 1988, two new �loors were extended. It was decided that the two side wings 
of the 4th and 5th �loors would be used for the Chamber’s Conference Hall, Library and 
other purposes.101 This building is now known as the ‘Chamber Building’ and is a landmark 
in Motijheel, Dhaka.

            THE CHAMBER NOW: ORGANIZATION

The Metropolitan Chamber of Commerce and Industry, Dhaka (MCCI) is the oldest and 
the preeminent trade organization of Bangladesh. Its membership roll encompasses 
leading commercial and industrial organizations of the country, including public sector 
corporations and local as well as multinational companies. Presently, almost all major 
enterprises of the manufacturing and service sectors are among its members. The Chamber 
offers a wide range of professional services to its members. For effective functioning, it has 
a full-�ledged secretariat, which is widely acclaimed as one of the �inest in Bangladesh. 
Although the Chamber was originally established more than a century ago to serve the 
interest of British businesses in Bengal, it has since evolved into a leading business 
chamber to preserve and uphold the interests of the Bangladeshi business community.

This chapter of the book elaborates on the organizational structure and the 
foundation of the Chamber, membership requirements, rights and privileges, subscriptions 
and other relevant matters. However, due to paucity of primary sources, it is dif�icult to 
depict an accurate picture of the early organizational structure of the Chamber. Early 
records (Annual Reports, Minutes) of this pioneer Chamber are not available in archives 
and hence reconstructing the Chamber’s formative years has not been possible. The 
Chamber was reorganized, restyled and renamed in 1949 under Section 26 of the Indian 
Companies Act, 1913 and was subsequently adapted to meet Pakistan-period legal 
requirements. The journey of the Chamber, its functions, its organizational structures and 
its services to members, society at large and the nation can only be gleaned properly from 
the Annual Records and Minutes available from 1949 onwards. 

Presently, the Metropolitan Chamber governance consists of of�ice bearers led by the 
President and a Secretariat headed by the Secretary-General. The secretariat is manned by 
professional staff. The well-managed Secretariat gives the Chamber its reputation as a 
highly functioning and visible trade organization of the country and the region. The 

Chamber’s services, developed over a long period, are comprehensive and cover 
specialized areas such as taxation, import-export policy, tariff and non-tariff measures, 
investment policy, WTO matters, macro-economic surveys/studies and other national and 
international economic and commercial matters. It regularly provides necessary policy 
inputs and budget recommendations to the Government. The secretariat maintains all 
records diligently. In fact, MCCI has enhanced its organizational capacity and augmented its 
effectiveness over the course of its history. In the process, the Chamber inevitably 
encountered formidable barriers. But the Chamber has withstood the ravages of time 
successfully and has emerged as a composite body representing varied types and sizes of 
business. It has incorporated new elements and trends into its administrative machinery 
from the experience it has gathered for over a century. 

In the course of the research undertaken to produce this book, some archival 
documents of MCCI were discovered in the Bangladesh National Archives, the National 
Archives of India (New Delhi) and the West Bengal Secretariat Archives. There are some 
indications of the nature of the early organizational structure of MCCI in these documents. 
It seems from these documents and other secondary sources that the Chamber began by 
following the organizational structure of the Bengal Chamber of Commerce, established in 
1853, by British traders and entrepreneurs. Initially, the Honorary Secretary was a vital 
�igure of the Chamber Committee. He would maintain links with the Bengal Government as 
well as the Government of India on behalf of the Chamber Committee. There were few 
member companies at that time and little secretarial work. At the time of the World War II, 
the Chamber passed through a dif�icult period. After end of the War, however, the Chamber 
overcame the adverse situation as some new companies and business �irms joined it as 
members. 

It can be stated on the basis of the sources available that initially the Chamber was led 
only by foreigners; native businessmen did not get access to it until 1947. But in a new 
political con�iguration, the Chamber was reorganized in 1949. Its mission and vision 
became much more region-oriented from this time onward and native businessmen �inally 
started to become part of the Chamber. Nevertheless, it still had no of�ice of its own and 
usually met in the Narayanganj Club Committee Room or in the Institute and thereafter in 
Dacca at the Secretary’s residence.102 From 1948 to 1950, the Chamber had a Secretariat, 
but no permanent staff.103 In 1958 the Government of Pakistan decided, that the chambers 
and associations of trade and industry would have to be reorganized and published a 
Gazette of Pakistan Extra-ordinary to that effect on 18 November.104 The Chamber 

Memorandums and Articles were amended in accordance with the Government 
noti�ication. An Extraordinary General Meeting of the Chamber was held on 20 November 
and it was re-styled and re-organized once again through a special resolution.105 The 
increasing participation of native businessmen in the Chamber Committee made it more 
functional and public-friendly. With every major political changeover in the region and due 
to changing government regulations, the Chamber has had to be re-structured several 
times in its 110 years history.

Eligibility of Membership: Without membership a chamber of commerce does not exist. 
Members are its lifeblood. When a chamber offers membership, it does not merely offer its 
services to members; it is also then sharing its goodwill and prestige with its members. In 
other words, the positive image of the Chamber and the past work it has done in the 
community has stood its members in good stead. MCCI has achieved a prominent place 
among the Chambers of Commerce in Bangladesh. Getting membership in the Metropolitan 
Chamber is a matter of great honour for companies. 

Firms or individuals engaged in export and import or any other trade or owning 
factories that pay or are liable to pay taxes are eligible for membership of the Metropolitan 
Chamber. The Chamber consists of four classes of members,106 namely, 

1. Trade Group Members 
2. Ordinary Members
3. Associate Members and 
4. Town Association Members.

But in practice only Ordinary and Associate Members are found in the list and are 
actively involved in the Chamber. 

Only groups which have been organized to represent speci�ic trades or industries and 
have been licensed under the Trade Organizations Ordinance 1961 are eligible for Trade 
Group membership. However, groups who are not licensed under the above mentioned 
ordinance but whose constitutions are governed by the rules framed by the Chamber are 
eligible for Trade Group membership. In addition to the above mentioned groups, some 
branches or zonal of�ices of associations of trade or industry or of both, organized on an 
all-Bangladesh basis to represent speci�ic trades or industries or both, are eligible for 
membership in the Trade Group category.107 Presently though, there are no members in the 
MCCI from this category.

As mentioned above, the Chamber consists mainly of Ordinary and Associate 
members. Ordinary members form the core of the chamber. They pay annual membership 
subscriptions and have voting rights. They can also stand for election to the Executive 
Committee of the Chamber. Associate membership is for �irms who prefer not to become 
ordinary members. The annual subscription for this category of members is charged at a 
lower rate and they do not have any voting rights. As per the Memorandum of MCCI, all 
individuals, persons, �irms, companies, corporations, banks, ship owners, industrial 
concerns, solicitors, accountants engaged in commerce, industry, agriculture, mining or 
manufacture are eligible for election as Ordinary and Associate members.108  

Rights and Privileges: Members depend on the chamber for its services; to speak on their 
behalf; to come to their rescue when necessary; to join in innovative business programs; 
and to have a sense of fellowship. Members want the chamber to help them develop and 
grow, not merely in size but in status in the community; they want their chamber to help 
them in achieving what we may call the ful�illment of their ambitions. As an accredited 
organization, the Chamber is entitled to some rights and privileges. Its recommendations 
on various problems and issues concerning trade, commerce and industry of the country 
are received with due consideration by the government who also consult the Chamber in 
such matters. The Chamber also publishes reports and policy papers for its members. It is 
authorised to issue certi�icates of origin (CO) in accordance with the requirements of trade 
and commerce in general or of speci�ic commodities or products in particular. 
Representatives of trade and industry in local bodies, standing committees, advisory 
councils, port development trusts, improvement trusts, railway advisory bodies etc. are 
normally nominated by the Chamber. It seeks af�iliation with any organization abroad and 
send representatives to meetings or conference of similar bodies held in foreign 
countries.109  

Chamber members have special rights and privileges according to the category they 
are in. They also receive copies of the Chamber’s circulars, publications and other relevant 
documents. 

In case of unresolved differences of opinion between various categories of members 
on matters on which the government has sought the advice of the Chamber, members of 
relevant groups have the right to have their viewpoints forwarded to it.110 

Subscription: Member companies pay subscription fees as per the Memorandum of the 
Association. The annual subscription payable for each class of members is set within 
minimum and maximum limits. Within the above limits, the committee in of�ice determines 
the exact amount of subscription payable by each class of members from time to time. 
Subscriptions become due and payable on the �irst day of January, but may be declared by 
the Committee to be payable quarterly, except in the case of Associate members. Members 
who are elected or who join after the �irst day of July in any year pay half of the annual 
subscription for that year.111

The annual subscription of member �irms has increased in course of time. In 1959, the 
annual subscription was re-�ixed at Rs 750 per annum for a Group Member, Rs 750 per 
annum for Ordinary Members and Rs 150 per annum for Associate Members.112 A 
resolution revising the subscription to Tk 2500 for Ordinary Members and Tk 625 for 
Associate Members was passed to partly meet the recurring shortfall in the Secretariat 
account.113

Revision of member subscription is a continuous process and the Chamber does so 
with the changing economic condition of the country. The present Secretary-General of the 
Chamber, Mr Farooq Ahmed, noted in 2012 that the current rates of subscriptions, which 
were �ixed in 1986, were no longer adequate and needed to be re-�ixed. Some of the 
members present then suggested that the subscription rates be increased. Accordingly, an 
Extraordinary General Meeting (EGM) was held on 22 October 2012, to consider adopting 
special resolutions for enhancing the annual subscriptions. These were passed 
unanimously.114 The revised fees are as follows:

Expulsion: The Committee may, at any time, through a majority of its total strength and at 
its discretion, suspend and/or expel from the Chamber any Ordinary or Associate member 
for any of the following reasons: (a) Non-ful�illment of contractual obligations and claims 
arising out of them; (b) Non-payment of any dues of the Chamber within the time 
prescribed by the Committee; and (c) For any activity which may, in the opinion of the 
Committee, harm or in any way be detrimental to the interest or general well-being of 
Bangladesh, the Committee and trade of the country, or the members of the Chamber. 
Before expulsion, the member in question shall be given notice of complaint or charge and 
the opportunity to reply to or meet the same. The Chamber Committee has powers to 
withdraw any suspension made under Article 27 of the Memorandum and Articles of 
Association of the MCCI, Dhaka.116

Management Structure of the Chamber: The Chamber Management System is supervised 
by of�ice bearers with the support and assistance of the Secretariat. In 1904, the then NCC 
(now MCCI, Dhaka) Committee consisted of 16 members, including the President, 
Vice-President and Honorary Secretary.117 In 1949, the re-organization of the NCC was 
initiated by some business �irms operating in and around Narayanganj and Dhaka. They 
were desirous to form a trade association under the Companies Act 1913. As per the 
Memorandum and Articles of Association, 1949, they redesigned the organization and 
signed the Memorandum on the 9th May, 1949.118 Because of scanty source materials the 
complete reconstsruction of the pre-partition structure of the committee is not possible.

After it was restructured in 1949, the Chamber got a new look. The then of�ice of the 
Chamber was in Narayanganj. In accordance with the Memorandum and Articles of 
Association of the period, the Management of the business of the Chamber was vested in a 
committee consisting of a President, a Vice-President and up to 24 Members. This 
Committee was represented by 12 Ordinary Members, 6 Associate Members, 3 Town 
Association Members and 3 Trade Group Members.119 In course of time, the management 
system of the Chamber evolved due to the changing pattern of the work. Presently, the 
Chamber Committee consists of 13 members, elected in the Ordinary and Associate 
category. Their election to the Chamber Committee is con�irmed during the Annual General 
Meeting. They are known subsequently as Of�ice Bearers and consist of 13 members, 

including the President and Vice President. The elected of�ice bearers hold of�ice for a term 
of three years but are eligible for re-election for another term of three years; on completion 
of which, one must retire for at least two consecutive years. Thereafter, the same individual 
becomes eligible for contesting in the election again. In order to maintain continuity and 
functional ef�iciency, a third of the members of the Chamber Committee retire every year 
and an equal number of members are elected in the same year for a term of three years. 
Thus, a balanced rotation is maintained. The Secretary till 1990 and the Secretary-General 
from 1991 onwards (when the post of the Secretary was upgraded to Secretary-General), is 
also the Chief Executive Of�icer. The Secretary-General has to coordinate all activities of the 
Chamber and the President is responsible for overseeing all its activities. Currently, among 
the 13 Committee Members, 12 are from the Ordinary category and one from the Associate 
Member category.

The President is the de-facto head of the Chamber and sees to it that the Chamber ful�ills 
its responsibilities to its members.120

The President presides over all meetings of the committee, all general meetings, all 
deputations and the annual general meetings; in addition, the President has a number of 
executive and administrative functions to discharge. Some other important activities of the 
President are as follows: to head the Chamber Committee and chair all meetings as the 
leader of the Chamber; to oversee the Chamber Committee’s work plan for the term of 
of�ice and to set targets and priorities for Committee members and the Secretariat; to 
appoint the Secretary-General and monitor the Secretariat’s progress in meeting targets set 
by the Committee; to delegate authority and assign tasks to other Committee members and 

the Secretariat; to receive visitors, sign documents, host dinners, and of�iciate at social, 
sports and other membership events organized by the Chamber. As a negotiator or 
Spokesperson of the Chamber, the President represents it in its dialogues with the 
Government; heads delegations attending regional and international meetings; speaks on 
behalf of the Chamber at press conferences and high level events and makes of�icial 
announcements. The President has to cast the deciding vote in the event of an impasse in 
Committee meetings and chairs ‘meet-the-members’ sessions. If and when appropriate, the 
President reconciles differences between members and resolves trade disputes.

In an interview Mr M Anis Ud Dowla, former President of the MCCI, noted that as per 
the articles of association, the President is supposed to be elected by the Committee 
members. However, there is a good practice in MCCI that in most cases (but not all), the 
Committee members select the President through mutual consensus and thereafter, the 
election formalities are completed to ful�il the regulatory compliances. In some cases in the 
past, when there was more than one Presidential candidate, the outcome was decided 
through secret ballots. The election of the President is also con�irmed during the Annual 
General Meeting. Mr Anis Ud Dowla observes that

we are fortunate enough that all of our Presidents were always ready to 
give time and merit to contribute to the nation and this is the historical legacy 
of the Chamber. The Chamber President is an established and highly 
respected person in society and has never attempted to gain personal interest 
out of it.121 

The Chamber President is generally regarded as someone who has the stature as well 
as the ability to overcome the pressure coming from any corner of society. Professionalism, 
fairness, and community interest have characterized Chamber Presidents over the years.

The President always performs duties with the intention of serving society and the 
nation. Mr Anis Ud Dowla added in the interview that usually even government  ministers 
have welcomed both the MCCI President and telephone calls from MCCI. Few Chambers 
have such access to the upper echelons of Government.122 It has not been possible to 
retrieve all the names of former Presidents of the Chamber from existing documents. 
However, a list of MCCI presidents with names of their companies since 1947 is provided in 
the Appendices Section. See Appendix 6.

The reputation of the chamber depends largely on the attitude, activity, work ethic 
and vision of the President, the Vice-President, committee members and the Secretary 
General, all of whom work as a team. The Chamber President has been working more and 
more closely with senior of�icials in the public sector since in market economy partnership 
activities between public and private sector have been gaining momentum in recent 
decades.

The Vice-President in the absence of the President has the powers of the President.123

The Chamber Committee is vested with absolute powers to take all policy decisions for the 
Chamber. It has certain duties explicitly stated in the Articles of Association. These include 
admitting new members, appointing sub-committees and looking after the properties of 
the Chamber, arranging for the proper administration of the of�ice of the Chamber, making 
by-laws or rules for regulation of chamber business, and deciding upon undertaking any 
new activity of the organization. This body has the power to make all decisions necessary 
for running the Chamber.

The Committee is elected for one year and its terms of reference are described 
elaborately in the Memorandum and Articles of Association of MCCI, Dhaka.124 Initially, the 
then NCC (now MCCI, Dhaka) Committee was composed of 16 members, including the 
President, Vice-President and Honorary Secretary.125 After 1949, the NCC was re-organized 

and consisted of 7 founding members. From 1954 to 1963, Chamber Committee members 
were restricted to 9. In 1964, it was increased to 10. From 1965 to 1966 the Committee 
consisted of 11 members and in 1967 it was run by 12 members. From 1968 the 
composition of the Chamber Committee members is 13. A list containing names of the 
committee members of the Chamber (year-wise) to date will be of interest to many, and is 
given in Appendix 7.

As per the Memorandum and the Articles of the Association, the Committee meets at 
such time as is deemed advisable, and make such regulations as they think proper to the 
summoning and holding of committee meetings and for transaction of business at such 
meetings. Records of their proceedings are kept open for inspection by members.126 The 
Vice-President is ex-of�icio Chairman of the Committee in the absence of the President. If 
the Vice-President is absent, the Committee elects a Chairman.127 One-third of the members 
of the Committee form a quorum for the transaction of business. Each Member of the 
Committee has one vote, and in the event of an equality of votes, the Chairman has a second 
or casting vote. No resolution duly passed at a meeting of the Committee can be amended, 
altered or rescinded at a subsequent meeting of the Committee held within 12 month of the 
date of which such resolution is adopted, unless two-thirds of the total numbers of 
members of the Committee vote for a change. This rule also states that the agenda 
containing the proposal should be duly circulated amongst members.128

An article (no. 51) of the Memorandum of MCCI states that a yearly report of the 
proceedings of the Committee is to be prepared, printed and circulated for the information 
of members at least fourteen days before the Annual General Meeting. Such a report is to be 
submitted to the AGM for con�irmation and is to be con�irmed or otherwise dealt with or 
disposed of as the meeting shall determine. The Committee has the power to appoint any 
Departmental Committees and Sub-committees of the members of the Committee, or of the 
Members of the Chamber, and to appoint any person as Secretary-General on such 
remuneration and subject to such terms and conditions as the Committee considers 
proper.129

The duties of the Chamber Committee can be broadly classi�ied into 3 general 
categories: Executive Duties (Policy making, Target setting, Periodic review of policies and 
directions); Constitutional Duties (Admittance and termination of members, managing the 
business, funds and properties of the Chamber, appointment of committees and delegation 

of authority to them, introducing new bye-laws or amendments to the Constitution for 
expedient regulation of the Chamber’s affairs provided that these are approved by a general 
meeting of the members at an AGM or EGM, entering into arrangements with other 
organisations on terms and conditions that are deemed advantageous to the Chamber, 
provided that the objectives of these arrangements are not inconsistent with the objectives 
of the Chamber); Administrative Duties (Ensuring that the Secretariat under the 
management of an appointed Secretary-General correctly interprets policies laid down by 
the Committee and meets targets set, providing leadership in activities and functions 
involving the general membership, representing the Chamber and its members in 
dialogues with government and other business organisations, serving on statutory boards 
or other public or private bodies whose terms of reference have relevance to the Chamber, 
and holding meetings with foreign business leaders at international conventions).

The Sub-Committees are an important part of the Chamber. The Metropolitan Chamber 
has a number of sub-committees. These committees directly or indirectly assist in 
managing and completing the overall functions of the chamber and are responsible for 
recommending and supplying reliable information and advice on different trade and 
industry-related issues. The sub-committees help by providing observations and analysis 
on economic and commercially important matters to the Chamber. In most cases, members 
of the Chamber Committee are conveners of the sub-committees. The conveners assemble 
for regular meetings to perform the functions of the respective committees. The President, 
the Vice President and other members of the Committee can attend sub-committee 
meetings, if needed. See Appendix 8 for names of members of subcommittees in 2014.

The number of sub-committees varies, depending on the needs and management of 
the Chamber. In 2014 the Metropolitan Chamber, for example, had thirteen (13) 
sub-committees, although this is not a �ixed number. In fact, as the Table below indicates, 
there have been as many as 14 committees in some years.

A year-wise list of numbers of the sub-committees in Bangladesh era should be of 
interest to many, and is given below130:

The Chamber Committee has the power to appoint any departmental committee or 
sub-committee on a permanent or temporary basis.131 With the evolution of the Chamber, 
the sub-committees have at times been changed and renamed. The sub-committees consist 
of prominent business leaders of the country, including the Chamber President, along with 
other committee members. The sub-committees function in a variety of areas such as 
Establishment, Finance & Membership, Commercial Legislations, Tariff & Taxation, 
Environment & Climate Change, Corporate Governance & CSR, Infrastructure, Export, FTA 
& WTO, International Trade & Fair, Investment, Industry and International Relations. The 
sub-committees re�lect the Chamber’s areas of interest and functions. The nature of 
Chamber sub-committees in the Colonial period, however, cannot be determined because 
of the absence of primary sources.

Since 1949, sub-committees on different issues have been regularly formed on the 
basis of the Chamber’s requirements at certain periods of history. So the character of 
sub-committees depends on the nature of Chamber activities in different situations. For 
example, the sub-committee on Jute Fabric Shippers was active in the 1960s but this 
sub-committee disappeared in independent Bangladesh. However, some sub-committees 
have always been in existence. In the Bangladesh era, the sub-committees on Company 
Legislation, International Relations, Chamber Establishment, Commercial Legislation and 
Foreign Investment have been very important and active constituents of the Chamber.

With more intense global competition and liberalization of trade, the role of MCCI has 
changed considerably. At home and abroad, MCCI has had to operate much more ef�iciently 
and effectively than before in order to cope with new and demanding challenges of the era 
of globalization. Accordingly, new sub-committees have been functioning after the 1990s 
such as Customs and Shipping, Transport and Shipping, Tariff and Customs, International 
Trade and Tariff, Transport, Shipping and Other Infrastructure Services, FTA/ WTO, 
Investment, Corporate Governance and CSR, International Trade and Fair and Environment 
and Climate Change. These sub-committees have been formed in order to attract foreign 
investment, to cope with changes in world trade, to ful�ill new millennium challenges and 
to meet new business goals. All these sub-committees have been playing signi�icant roles in 
the activities of the MCCI and rendering valuable services to society and the nation. See 
Appendix 9 for the Chamber Sub-Committees of 110 Years of Services to Trade and 
Industry.

The Chamber Secretariat: The Secretariat conducts the activities of the Chamber. To carry 
out its activities, the Chamber requires an ef�icient and professional secretariat. The 
Metropolitan Chamber has developed its own secretariat and can now claim to have one of 
the �inest secretariats in Bangladesh and neighboring regions.

The MCCI’s Secretariat is engaged in delivering both traditional and non-traditional 
services. The quality of activities of the Chamber has been proven by the degree of 
acceptance of the activities of its members. As an active and enterprising chamber, MCCI 
has initiated new programs to attract more members. The Secretariat’s prime roles are to 
implement policies laid down by the Chamber Committee; to achieve targets set by the 
Committee; to provide periodic reports to the Committee on its progress; to pursue 
projects and activities that will enable the Chamber to attain its mission; to monitor trends 
and developments in commerce and industry and alert members accordingly; to provide 
secretarial support for committee meetings and keep proper record of proceedings; to 
make recommendations to the Committee and members on policies and activities that will 
enhance the effectiveness of the Chamber in rendering services to its members; and to 
handle the day-to-day operations of the Chamber.

The structure of the Secretariat had changed in the course of the Chamber’s 110 years 
of existence. In 1904, the Secretariat of NCC was administered by an Honorary Secretary.132 
From available sources, scanty though they are, it can be inferred that some minor 
structural changes occurred in the Chamber Secretariat at around 1947. Secretariat 
functions were limited before 1947, because of circumstances such as the economic 
depression of the 1930s, the Second World War from 1939-45, and the political turmoils of 
the 1940s. The Chamber Secretariat obtained a regular and salaried Secretary after 1949 
when the Chamber was re-styled and re-organized under the Company Act of 1913. As the 
volume of work increased in the 1950s, the Secretariat was strengthened and the Assistant 
Secretary post was re-designated as ‘Deputy Secretary’. Two posts of Joints Secretaries 
were created for smooth functioning and boosting the activities of the Chamber.133 Prior to 
1991, the Secretary was the keyperson who worked as the CEO of the Chamber Secretariat.

After 1991, the Secretariat consisted of full-time staff headed by a Secretary-General 
appointed by the Chamber Committee.134 The post was redesignated and upgraded to 
Secretary-General in 1991. Previously, the designated secretaries were assisted by two 
Joint Secretaries. At present, the Secretary-General is assisted by two Secretaries, two Joint 
Secretaries, one Labour Adviser and one Economic Adviser. The size of the current 
Secretariat is much bigger than it was before. As the size and �inances of the Chamber have 
expanded, some key positions have been created, including the positions of the 
Secretary-General, the Administrative and Finance Manager, Secretaries and Executive 
Of�icers. The Secretariat is the most important operating organ of the Chamber. It is 
currently manned by a team of over sixty professional employees headed by the 
Secretary-General who is also the CEO.

The effectiveness of the Secretariat, of course, depends not only on the professional 
capabilities of the staff, but also on the degree of independence it is given by the Committee 
to interpret and implement policies. The Chamber Committee usually does not pose any 
problems in the path of a favourable work environment and encourages independent 
decision-making to have work completed smoothly. The Chamber employs staff possessing 
specialized skills ensuing from training in information technology, market research, public 
relations and marketing.

The Chamber Secretariat, in course of time, has engaged staff specializing in exports, 
imports, industries, publications, economic research, arbitration etc. It has its own of�ice, 
the Secretariat, of�ice premises, conference and meeting hall-rooms to perform all of the 
functions effectively. The Chamber is �inanced through regular membership subscription 
and functions on a non-pro�it, basis.135

Secretarial Services to Other Bodies/Associations: In addition to its regular activities, the 
Chamber has been offering secretarial services to Bangladesh Employers’ Federation 
(BEF), the lone national level organization of employers in the country dealing with 
industrial relations, occupational safety and health, work place cooperation, skills 
development, labor law and other labor-related issues. Before 1998, the name of the 
Federation was Bangladesh Employers’ Association. CK Hyder had acted as its Secretary 
from 1972-90 and as Secretary-General from 1991-2008; Farooq Ahmed became the 
Secretary-General from 2009, while in the East Pakistan Employers’ Association, J Garcia 
and MZ Ahmed had acted as Secretaries.

MCCI has also provided secretarial services to some important organizations such as 
East Bengal Jute Dealers Association (1950), East Bengal Hides and Skin Shippers 
Organisation (1950), the Pakistan Jute Association (1950), East Bengal Jute Balers 
Association (1951), Khulna Mercantile Association (1952), Hydrolic Press Association 
(1952), East Pakistan Stock Exchange Limited (1952), Pakistan Jute Mills Association 
(1953), East Pakistan Fabric Shippers’ Association (1955), The Eastern Pakistan Jute 
Brokers’ Association (1956), Insurance Association of Pakistan (1960), Pakistan River 
Transport Operator’s Association (1964), and Shipyards’ Association of Pakistan (1967).

The practice of providing secretarial services to the Employers’ Association of East 
Pakistan continued in the DNCCI and NCCI era of the Chamber.136 Secretarial services to the 
Shipyards’ Association and Bangladesh River Transport Operators’ Association were, 
however, discontinued for some time due to some internal problems of the Chamber after 
independence.137 This service was discontinued thus in 1972.138

In 1974, the Chamber decided to offer secretarial services to the Bangladesh Tea 
Association. The then President of NCCI, Mr Sabethur Rahman, pointed out that the 
Chairman of the Tea Association was ready to come to a secretarial arrangement with the 
Chamber. The Committee thanked Mr Rahman and agreed to offer secretarial services for 
Tk 1000 per month.139 This decision was taken in a Committee Meeting held on 8 March. 
However, in 1976, the Bangladesh Tea Association decided to discontinue this service. The 
Chamber approved this decision in a meeting held on 1 August, 1976.140 The Chamber also 
provided its secretarial services to the Bangladesh Jute Press Owners’ Association and 
allowed them to use the Chamber Assembly Hall. This decision was taken in the Chamber’s 
Committee Meeting held on 9 September and 14 October, 1976.141

Departments/Cells of the Chamber Secretariat: In its 110 years history, the MCCI 
Secretariat formed a good number of departments or cells to carry out its activities 
smoothly and effectively. These departments or cells have been playing signi�icant roles in 
the development of trade, commerce and industry in the country and have provided 
support services to member-�irms. Currently there are �ive (05) Departments or Cells 

active in the Chamber. These are: (1) Certi�icate of Origin (CO) Cell, (2) Research and 
Publication Cell, (3) Accounts Cell, (4) Dispatch Cell and (5) General Services Cell.142 At 
present, Chamber activities are mainly managed and regulated by these departments or 
cells. The Secretary-General coordinates and supervises the work of all the departments or 
cells with the help of two secretaries.

From its inception in 1904, the Chamber has maintained its Secretariat to serve its 
members and to develop trade, commerce and industry in the region. In its early days, the 
Secretariat was small and only offered very particular services to its members and to the 
Commerce and Industry departments of the Bengal Government. In course of time the 
Secretariat gradually incorporated some new departments or cells and began performing 
many other activities relating to trade and commerce. Some departments/cells came into 
being on the basis of the category of work required and emerging situations. In its overall 
existence, the Metropolitan Chamber has had jurisdictions in areas such as Administration, 
Finance, Research and Training, Taxation, Arbitration, Pre-shipment and Quality Survey 
Cell, Library, Publications, CSR activities, Public Relation, Weighment and Measure, Staff 
Welfare activities and Cooperation Agreement etc. The Secretariat provides services to the 
Chamber Committee and Sub-Committees in holding AGMs; handles membership and 
services; maintains links with the Government, bilateral and multilateral donor agencies 
and other trade organizations; works in dispute settlement, policy making, monitoring of 
implementation of projects, coordinating of holding and attending conferences, seminars 
and exhibitions at home and abroad. MCCI Secretariat also arranges training courses, 
workshops, discussion meetings and press-meets. As a vital part of the secretarial job, 
members are kept posted on all important noti�ications/circulars issued by government 
and autonomous bodies concerning trade, commerce, industry, money, banking, �inance 
and labour etc. through circulars issued by Secretariat departments or cells.

Through a particular Department/Cell of the Chamber Secretariat, it issues and 
amends Certi�icates of Origin (CO), in respect of shipment of goods. The Certi�icate of Origin 
(CO) is a mandatory document for export of various goods. Over the years, CO issued by the 
Chamber Cell has attained high level of trust and con�idence among importers/buyers 
across the world. On request, it also legalizes export documents which are needed by 
buyers of most countries. The Certi�icate Department (well-known as CO Section in the 
Chamber) has been ef�iciently handling such assignments for decades.

The Research and Publication Cell143 is a major and very important department of the 
Chamber Secretariat. Some major functions of this cell are: collecting data on trade and 

commerce of the country, maintaining a data-base and evaluating economic growth, 
compiling and updating analysis on industry, monthly production �igures of major 
industries, cost of living index, monthly �igures on imports and exports and analyzing 
trends, policy reviews and evaluations, analyzing the budget of the country, and preparing 
the Chamber’s budget, compiling and publishing Chamber News, Quarterly Economic 
Reviews, Quarterly Review, Tax News, Bangladesh Economy, Annual Report, Summary of 
Taxation Rules in Bangladesh etc. Presently a research team works under the guidance of an 
Economic Adviser. A leading economist of the country guides this team with the help of 
senior of�icers who have postgraduate degrees in Economics, Management etc. This Cell 
acts as the ‘Think Tank’ of MCCI in preparing ‘Position Papers’ on different economic topics 
relevant to the Chamber’s activities and the economic and trade situation of the country. All 
these papers are used to pinpoint and analyze problem areas of the country’s economy.

The General Cell also renders services to member-�irms on issues such as 
disseminating important information from various Government Gazettes, Noti�ications and 
Circulars etc. Some other activities undertaken by the General and Dispatch Cells were 
previously managed by different departments or cells. Taxation Cell, Arbitration, 
Pre-shipment Quality Survey, Industrial Relations Advisory Cell, Courier Services Section, 
Telex Service, Library – all were formerly cells or sections of the Chamber Secretariat.

The Accounts Cell is another important department that handles the accounts and 
�inances of the Chamber.144

The Dispatch Cell of the Chamber had introduced courier services in the early 1950s. 
It used to operate Courier Services from Dhaka to two other commercial centers – 
Chittagong and Khulna. Urgent commercial mail and important documents were collected 
from member-�irms and dispatched to and from these areas by air to be delivered within a 
day. The Dispatch Cell also used to offer Telex Service. This service helped disseminate 
urgent messages such as international tenders for various countries. It was also available to 
member-�irms to enable them to dispatch their messages.

The Taxation Cell is usually headed by a retired Commissioner of Income Tax. It 
prepares the Chamber’s proposals for the Government budget, which include suggestions 
on Income Tax, Sales Tax, Custom Duty, Excise Duty, VAT etc. It provides services to 
member-�irms on their day-to-day tax problems.

Earlier the Pre-Shipment Quality Survey Department used to carry out pre-shipment 
quality inspection surveys of tea, jute and jute goods.

Arbitration of the Commercial Cell was another important activicy of the Chamber 
through which disputes vis-à-vis trade and commerce used to be settled after 1947. This 
was one of the most important responsibilities of the Chamber in settling commercial 
disputes.

The Chamber’s Tribunal used to handle all disputes concerning raw jute and jute 
goods and other relevant problems. The Tribunal adjudicated disputes from the point of 
reference to the �inal award. The Tribunal enjoyed the complete trust and con�idence of 
trade and industry, both within the country and outside.145

The Chamber has a library with a very good collection of rare books on commerce, 
industry, law, arbitration etc. It also stacks important and rare Gazette Noti�ications, Tax 
News, Chamber Bulletins, relevant journals, works on the Bangladesh economy and other 
commercially important documents, periodicals, and books which are often used even by 
government of�ices for reference purpose.

Secretary and Secretary-General: Ever since 1904, the Secretariat has been an important 
administrative organ of the Chamber. It was variously headed by an Honorary Secretary or 
a Secretary or a Secretary-General.

On the basis of archival documents, we have found the following eight names of
Honorary Secretaries in the NCC Phase (1904-50):

The Chamber was re-designed, re-styled and re-organized in 1949 when the post 
of Honorary Secretary was re-designated to Secretary. This continued till the 
amendment of the Memorandum and Articles of Association on 31 December, 1990.154 

Jack Garcia, MZ Ahmed and CK Hyder are some of the remarkable personalities who have 
served the Chamber as Secretary for a long period of time. The Chamber Secretariat passed 
through its DNCC (1950-52), DNCCI (1952-59), NCCI (1959-79) phases and the �irst few 
years of MCCI (1979 onwards) because of the hard-work and vision of these personalities. 
In 1991, the position of Chamber’s Secretary was upgraded and re-designated as 
Secretary-General. CK Hyder graced the chair then and continued in this position till 2008. 
Farooq Ahmed joined the Chamber in 2004 as the Secretary and was promoted to 
Secretary-General in 2008. Because of the work-load and size of the Secretariat, a few new 
posts (Assistant Secretary, Deputy Secretary, Joint Secretary etc) were created over the 
years to assist the Secretary and Secretary-General. Since 2009, Absal Shaquib Quoreshi 
and Md Murshid Alam have been working in the Chamber Secretariat as Secretaries.155

Only a few chambers can afford to employ personnel with highly specialized skills but 
a team consisting of carefully selected and suitably quali�ied staff led by an able 
Secretary-General can certainly optimize the Chamber’s effectiveness and help it in 
achieving its mission; MCCI, Dhaka is in this position. The Secretary-General is the chief 
operating of�icer and holds one of the most vital posts in the MCCI Secretariat. He is 
responsible and accountable to the Chamber Committee for:

 proper interpretation and implementation of policies laid down by the 
Committee.

 attainment of targets set.

 rendering regular progress reports to the Committee.

 recommending to the Committee such changes in policies and directions 
as are needed to ensure the effectiveness of the Chamber in promoting 
members’ interest.

 managing the Chamber’s funds and properties.

 submitting an annual budget for the Committee’s approval and ensuring 
that expenditure falls within budgetary limits.

 planning a Secretariat Organization Structure that is effectively geared to 
function with maximum ef�iciency, and to deal with staff recruitment and 
termination, management, training and motivation. 

 drawing up a work plan and coordinating Secretariat operations, 
particularly in the areas of membership growth, services and activities, and 
leading the Secretariat’s efforts at revenue generation and fund raising.

As per the Memorandum and Articles of Association, the Secretary-General deals with 
the entire business affairs of the Chamber. He has charge of all correspondence and keeps 
an account of the funds of the Chamber and the funds connected with or in any way 
controlled by the Chamber. He issues, within 15 days, accurate minutes of all meetings of 
the Chamber and of the Committee, the Department Committees and Sub-Committees and 
of all Associations connected to the Chamber. He takes care of all belongings of the 
Chamber. With the advice of the President, he gives notice of all meetings of the Chamber, 
the Committee, the Departmental Committee and Sub-Committees of the Chamber, and of 
all Associations working with the Chamber. For meetings of the Chamber Committee, at 
least seven days’ notice must be given for regular meetings, and at least twenty-four hours 
notice for emergency meetings. The Secretary-General duly noti�ies members or associate 
members of their election, countersigns all cheques signed by the President or any 
Chairman of an Association, Fund or Committee, and collects all dues from members, 
associate members of the Chamber or from any committee or any association working with 
the Chamber. He prepares the annual report of the Chamber under the guidance of the 
Committee.156

List of Names of Honorary Secretaries/Assistant Secretaries/
Deputy Secretaries/Joint Secretaries/Secretaries/Secretary-Generals

The contribution of CK Hyder: A former President of the Metropolitan 
Chamber, Mr Latifur Rahman, acknowledged the immense contribution 
of Mr CK Hyder. Mr Rahman said, “CK Hyder inaugurated an era in MCCI, 
through his invaluable inputs into the Chamber for 44 years. I repeat, he 
gave 44 years of remarkable, outstanding and uninterrupted service to 
the Chamber. He is a highly-rated professional and obviously a unique 
personality.”157

Mr CK Hyder joined NCCI in 1965 as an Assistant Secretary. He was 
promoted to Deputy Secretary in 1968. He became the Joint Secretary of 

NCCI at the time of the Liberation War of Bangladesh in 1971. From 
1972 to 1990, he served the Chamber as its Secretary. He became the 
�irst Secretary-General of the Chamber in 1991 and remained in this 
position for the next 18 years. After retiring on 31 December 2008, he 
joined the Chamber Committee as an Adviser and continued in this 
position till 2011.

In the 104th Annual General Meeting held on 30 December 2008, the 
Chairman of the meeting, Mr Latifur Rahman, announced the changes 
that were to be made following the retirement of Mr CK Hyder. Mr 
Latifur Rahman, the Chairman of the AGM, declared that ‘the MCCI is 
proud of the fact that it is managed by a professional Secretariat and 
persons like CK Hyder’.158

In his message, Mr Anis Ud Dowla, a stalwart of the Chamber for many 
years, wrote about his experience of working with Mr CK Hyder since 
1965. In an interview, he credited Mr Hyder for naming the Chamber as 
the Metropolitan Chamber of Commerce and Industry, Dhaka, itself -a 
major milestone in the history of this Chamber.159 Former President of 
MCCI, Mr Syed Manzur Elahi termed his Presidential period as a very 
‘dif�icult time’ in 1989 when there was political turmoil in the Country 
and noted how he helped steer MCCI in this troubled period.160

Mr SH Kabir, a former President of the Chamber, also highly praised CK 
Hyder’s contribution to MCCI and said that ‘he is a person of high 
competence’.161

Mr Kamran T Rahman, the President of Bangladesh Employers’ 
Federation (BEF) in 2008, appreciated Mr Hyder’s contribution in the 
�ield of Industrial Relations, nationally, as well as internationally.

            THE CHAMBER NOW: FUNCTIONS

4.1 Introduction
The Chamber renders expert services in specialized areas such as economic policy reform, 
taxation, trade practices, custom and tariff, and offers advice on important policy 
instruments. It performs a set of functions which include initiating dialogue with the 
government on the likely impact of existing and envisaged government policies on the 
business community; providing effective representations of Chamber members to the 
government or other authorities on problems faced by businesses; supplying information 
related to the promotion of trade, investment and technology transfer; disseminating 
information concerning rules and regulations endorsed by the government and other 
competent authorities that have a bearing on business; enhancing the capacities of 
members and their areas of business; and promoting interaction among members. The 
Chamber strives to create a business-friendly environment and a favourable investment 
climate in Bangladesh through its operations. The Chamber has been performing the 
following activities in its 110 years history:

a) Organizing trade delegations, seminars, symposia and trade fairs, as 
well as receiving business delegations from aboard;

b) Cooperating with other chambers of commerce and industry in 
other countries as well as at home for promotion of bilateral trade 
and investment;

c) Undertaking arbitration to settle disputes arising from business 
transactions that affect its members;

d) Organizing meetings, seminars, conferences and discussions, and 
conducting regular training courses and workshops on 
entrepreneurship for its members;

e) Maintaining liaison with its members and foreign companies and 
helping overseas business visitors in order to promote trade and 
commerce with its members.

It can thus be stated that the Chamber has been performing varied but important 
functions from its inception to facilitate business transactions and to promote trade and 
commerce.

Initially, and in its Narayanganj phase, the Chamber’s activities were mainly related to 
jute trading and industries. Being the most important centre of jute and other industries, 
Narayanganj was then famous and received special attention of British merchants. Hence, the 
functions and activities of the Chamber were at �irst based on the need of these overseas 
businessmen. The functions of the Chamber relating to these needs continued till 1947.

Some new dimensions were added to the activities of the Chamber after the second 
partition of Bengal in 1947. Gradually the functions of the Chamber diversi�ied even more 
in course of time. Indeed, by now, the Chamber has become one of the leading voices of the 
business community of Bangladesh. Its organizational set-up, dynamism and ef�icient 
leadership have made the Chamber a very active and proactive organization.

The major functions of the MCCI may broadly be divided into three categories: (a) 
offering services to members; (b) formulating views on matters of policy and 
communicating these views to the appropriate authorities; and (c) representing the 
business community outside the country. In addition to these three categories, the 
Chamber conducts other traditional and non-traditional activities. All these functions have, 
of course, not been practiced consistently throughout the 110 years history of the Chamber, 
but a few have been carried out over the years, albeit modi�ied from time to time. Inevitably, 
some activities or functions were carried out only in a particular phase and when needed. 
What must be remembered here is that since the Metropolitan Chamber is a non-pro�it, 
service-oriented organization, its functions or activities are aimed at serving society and 
the nation in general and the business community in particular and is moulded accordingly.

This chapter will deal with the multidimensional functions of the Metropolitan 
Chamber under the following headlines: Reviews; International Connections; 
Representations; Publications and Research Cell; Annual General Meetings (AGM) and 
Communication. Because of the paucity of sources and research in the area, the functions in 
the �irst phase (NCC Phase) of the Chamber (1904-50) could not be fully reconstructed. 
Adequate information about Chamber functions is available only from 1950 Annual 
Reports, Chamber News and the minutes of DNCC, DNCCI, NCCI and MCCI, Dhaka. The 
functions of the Chamber from 1950 onwards have therefore been written mostly in light of 
these records.

4.2 Reviews 
Policy advocacy and conducting reviews are two of the foremost functions of the 
Metropolitan Chamber. As a proactive body of business, the MCCI has contributed to 
economic policy through such functions throughout its existence. MCCI anticipates future 
needs of members, responds to these challenges, and prepares its stakeholders to bene�it 
from these changes and opportunities. Through its linkages with partner chambers, it helps 
in making the voice of the Bangladeshi business community heard across the country and 
in lands beyond.

From 1904, the Chamber has taken an active interest not only in areas of direct 
concern for trade and industry, but also in relevant spheres of the public life of the region. 
Governments have often referred many important questions about trade and commerce to 
the Chamber for its opinion. In its early days, the Chamber used to even review Government 
Acts and Policies e.g. the Company Act 1913, Scheme for the Registration of Property in 
British India Belonging to Enemies, 1916 etc. Reviews on national budgets, economic 
decisions taken by the government and its regulations, noti�ications, circulars, acts, 

export-import policies, jute and tea policies, and other signi�icant issues have been core 
areas of the Chamber’s functions. At present, the Research Cell of the Chamber is taking an 
active part in review matters. In many of these issues the Chamber makes comments before 
and after policy proposals or the tabling of the National Budget.

The Research Cell has played an important role in reviewing issues relating to trade 
and commerce or policy matters over the years. Extensive research carried out by 
commissioned experts on relevant issues make reviews useful to all. A sub-committee is 
often formed to work on relevant issues under the professional guidance of a leading 
economist or an academic of the country. For the purpose of review, the Chamber sends 
representations to various legislative and consultative councils, and also participates in 
various boards, panels and commissions. At times the Chamber has welcomed policies 
taken by the Government but at times too it has opposed them, while giving constructive 
suggestions or recommendations on them.

In many ways, reviewing has been one of the most signi�icant functions of the 
Chamber. Of course, the review mode has changed in the course of time and with the 
demand of each era. But perhaps the Chamber’s changing review activities and function can 
be best understood if narrated historically.

NCC Phase (1904-1950): Various acts and policies initiated by the Government of India 
and the Bengal Government were reviewed regularly in this phase. From archival records, 
it is evident that there was regular communication between the Chamber and the 
Commerce, Finance, and Labour Departments of the Bengal Government as well as the 
Government of Eastern Bengal and Assam. The Honorary Secretary of the Chamber 
maintained correspondence with these Departments. In this phase, the Narayanganj 
Chamber of Commerce (NCC) reviewed several Government acts, bills and policies. Some 
NCC-reviewed acts, bills and rules of government were: Bill to Amend the Indian Company 
Act, 1913; United Kingdom Registration of Business Names Act, 1916; Proposal 
Amendment of Section 91B of the Indian Companies Act 1913; Trading License 1915; Tariff 
Policy of the Government of India Trade after the War; Free Trade System; Protection, 
Imperial Preference, etc; Cotton Ginning and Cotton Pressing Factories Bill; Indian Trade 
Unions Bill 1924; Periods of Wage Payment Bill 1925; Revision of the Indian Petroleum Act, 
1899 (VIII of 1899); Indian Religious Pictures Trade Marks (Prevention) Bill, 1930; The 
Draft Indian Partnership Bill; The Indian Partnership Bill, 1931; The Indian Petroleum Bill; 
Bengal Factories Rules, 1935; Indian Electricity Rules, 1922; Proposed extension of the 
Provisions of the Factories Act to Smaller Factories using Power Machinery; The Bengal 

Maternity Bill, 1937; The Bengal Boiler Attendants’ Rules, 1939; The Draft Revised 
Explosives Rules; The Bengal Shops and Establishments Bill, 1939.162

The above-mentioned documents are but a few examples that have been collected 
from the archives of Bangladesh and India on which the NCC Committee carried out 
research and got back to the Bengal or India government with its opinions. The Honorary 
Secretary of the Chamber, on behalf of the Chamber Committee, was authorized to send 
letters with signatures and dates in these matters. The jute business was vital to the Bengal 
Government of the period. In 1917, the Chamber was asked to review adulteration of jute 
with a view to eliciting suggestions for a remedy to this practice. The Chamber responded 
by a noting that it occurred previous to its sale probably because of the raiyat and that the 
jute was often watered and observed but that there was no adulteration of the exported 
jute.163 In 1919, the Chamber Committee carefully studied the Government’s proposed Bill 
of United Kingdom Registration of Business Names Act 1916 and concurred with the terms 
but suggested some modi�ications to them.164 The Chamber reviewed ‘the collection of 
commercial and industrial intelligence in connection with the recommendations of the 
Indian Industrial Commission’ in 1920. The Chamber Committee was in favour of treating 
commercial intelligence as an imperial rather than provincial affair and commented on the 
disassociation of commercial from industrial intelligence. The Committee also approved of 
the suggested reorganization of the staff of the Commercial Intelligence Department.165

In a review conducted in June 1920, the Chamber welcomed the Government’s 
nomination of representatives and delegates of employers for the International Labour 
Conference and Commissions of Enquiry under articles 389 and 412 of the Peace Treaty. 
The Chamber Committee was in favour of the proposal to invite the Employers’ 
Associations to come up with a mechanism whereby a nominated representative of all 
interests concerned could be selected in the future.166 In a meeting held on July 1920, the 
Chamber Committee vehemently criticized the recommendations of the International 

Labour Conference. The Committee felt that the proposed changes would not be acceptable 
to the labourers employed in jute baling. The Committee opined that the restriction of 
hours in jute baling concerns was undesirable since it would reduce output.167

The Chamber’s review on the Indian Fiscal Commission in this phase, is worth 
mentioning. It reviewed the Tariff Policy of the government of India adopted after the War, 
the free trade system, protection etc. Committee members unanimously favored imperial 
preferences.168 Constructive criticism of the Government was evident in Chamber reviews 
undertaken during the NCC era. On the Periods of Wage Payment Bill, the Chamber 
Committee took into consideration the overall situation of the workers and objected to the 
application of piecemeal legislation that affected labourers employed by them.169 For its 
review of the ‘Proposed Legislation for the Investigation and Settlement of Trade Disputes’, 
the Chamber Committee opined that such legislation would be detrimental to both 
employees and employers. It questioned the feasibility of the Government proposal.170

The Chamber’s review on the Indian Trade Unions Bill 1924, is another important 
work the Chamber Committee carried out in this phase. The Chamber Committee in its 
review noted, that there was no indication of any desire by labourers to form a Union. It 
conceded that while during strikes in mills and factory areas, there were persons who 
claimed to represent workers, in reality they were political agitators with no genuine 
connection to the workers and had no true regard for them. The Chamber opined that the 
introduction of such a Bill would merely encourage the formation of organizations which 
neither the workers nor employees needed or desired at that time.171

On ‘Indian Religious Pictures Trade Marks (Prevention) Bill, 1930’ the Chamber’s 
comment was quite signi�icant. The Chamber opposed the Bill, considering it unnecessary 
and detrimental to the trade bodies who had been using such trademarks over the years. It 
also pointed out that the proposal embodied in the Bill was impractical, unnecessary and 
not re�lective of public opinion.172 In 1935, the Chamber Committee reviewed the “Sickness 

Insurance Scheme” and remarked that such a scheme was feasible. It opined that it had no 
objection to an enquiry into the merits of the proposed scheme.173 The Chamber opposed 
the Bill of ‘Holidays with Pay’ as members already had a system in vogue by then by which 
adequate provision had been made for their employees.174

101 Annual Report of the MCCI, Dhaka, 2002, p. 24.
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